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COMMONWEALTH OF PUERTO RICO 
EXECUTIVE SUMMARY/ ACTION PLAN 

FISCAL YEAR 2004-2005 

The U.S. Department of Housing and Urban Development, Community Planning and 
Development (CPD) formula programs funds for Puerto Rico, at State leve! include: 
Community Development Block Grant, Emergency Shelter Grant, Housing Opportunities 
for People with AIDS and Home Investment Partnership Program as follows: 

OFFICE OF THE COMMISSIONER FOR CDBG $55,726,006 
MUNICIPALAFFAIRS . 

P.R. DEP ARTMENT OF HOUSING $16,870,423 
HOME 

• American Dream Downpayment 
Iniciative-FY 2003 $498,685 

P.R. DEPARTMENTOFFAMILY AFFAIRS ESG $3,026,509 

P.R. DEP ARTMENT OF HEALTH HOPWA $1,748,000 

The lead agency for the Conso!idated Plan strategy is the Office of the Commissioner for 
Municipal Affairs. 

In accordance to the regulations at 24 CFR Part 91, one year Action Plan was prepared 
based on the specific needs and goals of local and state leve! following the 
CommonweáÍth of Puerto Rico Consolidated Plan strategy. Ali federal and state laws 
and regulatlons have been considered along with the strategic policy of the governor of 
Puerto Rico, Hon. Sila Maria Calderón, in the development of an operationally feasible 
document. 

This Plan constitutes an application for federal funds, and at the same time is a planning 
document elaborated on participatory grounds, based on performance assessment, that 
serves as a strategic document in carrying out the contemplated programs. 

In our effort. to improve a pro-active citizen participation, we continue developing 
strategies, at State and local levels. The coordination by the Interagency Task Force 
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composed of the key staff of the four agencies that administer the programs encourages 
the active, on going participation process at all levels. 

Citizen participation continually nourishes the planning and development process. 
V arious strategies, such as the following, were developed to ensure that community needs 
and expectancies were taken into account: 

• At the individual level, letters have been acknowledged and personal interviews 
have been conducted at State and local levels, where needs were reported and 
addressed. This helped the local government to have first hand communication 
with their citizens. 

• Meetings with members of the private sector were held in order to acknowledge 
their needs and take into account their projections in accordance to the 
government's policy. 

• Meetings have been held with non-for profit organizations to develop strategies 
· regarding their active role in the community. 

• Meetings were held with local government officials, in order to consider local 
policies and planning. 

The Action Plan, in accordance to the Consolidated Plan, furthers three (3) basic national 
goals, mainly directed and developed to benefit particularly, low and moderate and very 
low-income individuals. These goals are: 

• To expand economic opportunities. 
• To provide a suitable living environment. 
• To provide decent housing. 

Trough the description of each program objective, the State explains how the distribution 
of funds will directly address priority needs and objectives, as described in the 
Consolidated Plan. It also addresses the necessary link between need and action as Stated 
in the Conso!idated Plan, 24 CFR Part 91. 

CDBG PROGRAM 
·:· 

The Office of the Commissioner for Municipal Affairs (OCMA) is the Agency 
responsible for administering the State CDBG Program. The mission ofthe State CDBG 
Program is to promote the improvement of the economic and physical environment in the 
non-entitlement small cities, for the benefit, primarily, of low and moderate income 
residents. The mission is achieved through · a consolidated process that promotes 
coordination and participation of ali the elements responsible for the development of the 
conununity. 

For program year 2004-2005 the State CDBG Program, will allocate funds to 51 non­
entitlement municipalities, using a basic allocation arid a competitive method. 
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Consistent with the overall goals, funds will be available to assist eligible applicants in 
carrying out Community Development (Infrastructure, Public Facilities), Economic 
Development, Housing activities and Public Services that will benefit mostly low-income 
persons. 

The State CDBG program objectives are: 

• Support and encourage viable strategies to expand housing as well as economic 
opportunities for low and moderate income persons. 

• Assist units of the local government and their communities in the development 
and implementation of plans and strategies to address the priority needs of low 
and moderate income persons. 

• Coordinate and· encourage, on an on going basis, the relationship between ali the 
parties involved in the need/problem solving within our communities. 

• Assist communities in administering community development initiatives, in order 
to achieve goals in a timely fashion. 

The above priority needs and specific objectives are described in the State Consolidated 
Plan. The fiscal year 2004 distribution of funds addresses them. 

HOME PROGRAM 

The HOME Program (!fome Investment Partnerships Act), established under Tille II of 
the National Affordable Housing Act of 1990 was created to provide decent, safe and 
affordable housing to low and very-low income families, and to minimize rent burdens 
and deteriorating housing dwellings. 

The goals of the PR Department of Housing (PRDH) and the State HOME Program are 
to: 

• Promote housing development surrounded by a safe environrnent, articulated 
within an environrnental, social, and economic context, and to expand the supply 
of affordable housing to benefit those sectors in need of a home, and to maximize 
the lálÍd use in an ordered atrnosphere. 

• E:X:¡i.and the supply of affordable housing for low and very low - income families 
by providing financia! and technical assistance to qualified organizations or 
individuals for housing development or rehabilitation; 

• Strengthen partnerships among ali levels of government, municipalities, private 
sector and non-profit entities in the design and development of affordable 
housing; 

• Promote and encourage the participation of community-based nonprofit 
organizations in addressing affordable housing needs and set-aside funds to assure 
their involvement in the housing strategies; and 
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• Provide financia! and technical assistance to participating jurisdictions, including 
the development ofmodel programs for low and very low - income families. 

On February 10, 1992, HUD designated the Commonwealth of Puerto Rico eligible to 
participate in the State HOME Investment Partnerships Program. The PRDH became the 
agency of the Commonwealth of Puerto Rico noininated for the administration of the 
State HOME Program in accordance with 24 CFR Par! 92.105. The Planning and 
Technical Services Division of the PRDH did have the responsibility to administer the 
Program until September 2002 when the Housing Development and hnprovements 
Administration assume the direction ofthe State Home Program. 

DEPARTAMENTO DE LA VIVIENDA DIAGRAMA DE ORGANIZACION 

The mission of ADMV is to develop and improve the housing conditions in communities 
of extreme poverty and to promote the optima! use of land and the qualíty of Iife in order . 
to contribut~ tp increase the housing inventory for low and very low income persons. 

' . 
The State" HOME Program objectives and priorities for Puerto Rico, for Fiscal Year 
2004-2005 are to: 

• Provide subsidy for the rehabilitation of existing units for renta! or 
homeownership, 

• Provide funds to Community Housing Development Organizations (CHDOs) and 
private developers for new construction for sale or rent, 
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e Provide financíal assistance to Iow-income homebuyers in order to assist them to 
reduce their mortgage loans to purchase a house. 

e Assist eligible low-income families to. become first-time homebuyers by 
providing down payment assistance and closing costs, pursuant Subtitle E ofTitle 
II of !he Cranston-Gonzalez National Affordable Housing Act of 1990 as 
amended, better known as the American Dream Downpayment Initiative. 

• Encourage and sponsor the development of projects to assist special needs 
population. 

" Contribute to fulfill the strategic goals of the PR Department ofHousing and the 
Commonwealth of Puerto Rico toward the new construction and rehabilitation of 

· ·affordable, safe, and decent housing units for low and very-low income families. 

• Encourage the participation of nonprofit community based organizations to 
become CHDOs. A 15% of the total allocation of the State HOME Program 
funds must be set aside for use by certified CHDOs, to fund housing that will be 
owned, developed or sponsored by these entities. 

• Encourage local governments to support nonprofit organizations as housing 
developers with the objective to increase the number ofhousing units constructed 
and rehabilitated or managed by social and community oriented groups. 

• Provide technical assistance to HOME funds subrecipients in the areas of 
participan!' s qualification, management, federal and local requirements, and 
eligible activities and costs, among other areas, as required in the 24 CFR Part 92. 
Including TA to entities regarding the initiative ofthe participation ofFaith-Based 
Organizations in HUD programs; · 

• Complete the re-organization process ofthe State HOME Program and recruit the 
resources needed to reinforce all areas ofthe Program. 

• Monitor activities as per monitoring guidelines and plan adopted pursuant the 24 
CFRPart92. 

• Deveí6¡,, implement and maintain effective and efficient systems, controls and 
procedures to irnprove and assure compliance with federal regulations in the 
management of al! aspects ofthe State HOME Program. 

• Assist municipalities (island-wide) in the development and implementation of 
plans and strategies to address their communities and urban centers housing 
needs; focusing in the following initiatives: 
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A. Special Communities 

The Government of the Commonwealth of Puerto Rico enacted the .Law 
NQ. 1 of March 1, 2001 for the Socioeconomic Development and 
Empowennent of the Special Communities of PR, which created the 
Oficina de Comunidades Especiales. The Act establishes the public policy 
to identify areas of extreme poverty, the coordination of services, and 

· initiatives among public agencies, community organizations, and private 
sector. In addition, the Act establishes the assignment of resources for 
infrastructure and housing irnprovernents. On the other hand, the Act 
presents the need to address social and health problems in arder to 
irnprove the quality of life of the Special Cornrnunities. The Office of 
Special Cornrnunities is also directed to encourage and promote self­
sufficiency and empowennent among the residents. 

"Comunidad Especial" is a low, very low or extremely low income 
underserved area, geographically defined, characterized by an unequal 
access to resources obtained by other sectors of our society, with lack of 
infrastructure, living in deteriorated and dilapidated housing dwellings, 
adverse environmental or high risk conditions, with a diverse variety of 
social problems, among other unacceptable situations. There are 686 
communities identified. 

The Special Cornrnunities Program is funded with state funds managed by 
the Perpetua! Trust Fund for Special Communities and are projected to 
match state, private, and federal funding, among them, HOME Program 
funds. 

The Housing Development and hnprovements Administration (ADMV) of 
the PR Department of H~using is the agency in charge of the housing 
componen! of the Special Communities program. An estímate of 
$690,000,000 (from the Perpetua! Trust Funds for Special Communities) 
was assigned to the PR Departrnent of Housing for the development of 
affordable housing, infrastructure and other projects. 

ADMV has the responsibility for the implementation and development of 
·. · .housing rehabilitation and development, infrastructure and public facilities 

within the 222 Comunidades Especiales that revealed multiple housing 
priorities such as: property titles, dilapidated and deteriorated homes, 
overcrowded housing dwellings, lack of infrastructure and utilities 
services, and high risk environmental conditions, among other needs. 
Likewise, ADMV will also contribute to the econornic development and 
job creation in those communities by hiring residents for construction 
projects. 

The PR Departrnent of Transportation and Public Works (DTOP) is 
responsible for the development and improvement of infrastructure and 
public facilities of the rest of the Special Communities. 
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B. Revitalization of Urban Centers 

". 

Another initiative of the Government of the Commonwealth of Puerto 
Rico is the revitalization of urban centers around the Island, created by 
the Law No. 212 of 2002 for the Revitalization of Urban Centers. The 
need for creating Iivable cities wiU integrate severa! factors such as: 
special, economic, physical, environmental, and quality of living. 

This action will contribute to consolidate urban uses and activities in the 
inner cities by the support of state and local governments. 

The PR Department of Housing has undertaken the tasks of rehabilitate 
and develops new housing units in partnership with municipalities and the 
DTOP, which is the agency responsible for this initiative. This component 
is fundamental for the renewal of the urban centers. The projects will be 
developed with state, local and federal funds. · 

One of the most effective resources for implementing this initiative is the 
HOME Program, which will benefit low-income families to obtain decent, 
secure and affordable housing in the urban centers 

The PRDH has initiated the coordination process for housing development 
in the available Iocations in the urban centers. The housing projects 
complement the urban revitalization strategies, in accordance with the 
Memorandum of Agreement between the PRDH and the Urbanism Area 
ofthe PR Department ofTransportation and Public Works. 

Currently, there are sixteen (16) housing projects located .in eleven (11) 
municipalities, with an estimated investrnent ofmore than $33,000,000. 

The PRDH and the DTOP are planning to begin the construction ofnine 
(9) urban projects by the June 2004. 

·.·. 
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Urban Center Projects * 

Urban Center Investment Estimated Planning Design Projected Initiation 
Proj ect / Loc~tion Housing Phase Phase of 

Units Construction 
Al bonito 

Aibonito Phase I $3,000,000 40 / Sentember 04 
Arecibo 

Aoartamentos Buenos Aires $1,051,803 11 / June04 
Coamo 

Calle Santaella Not determined 3 / Juoe04 
Calle Barbosa Not determined 10 / Jooe 04 

Calle José L Quintón · Not determined 16 / Juoe 04 
Apartamentos Umpierre $2,352,607 24 / August 04 

Culebra 
Apartamentos Pedro Márquez $943,618 8 / Juoe 04 

Aoartamentos Fulladosa $1,410,802 18 / Juoe·o4 
Humacao 

Avenida Font Calero $1,676,442 18 / June 04 
Jayuya 

Altos del Río $4;410,778 60 / Juoe04 
Luquillo 

Centro Urbano $2,100,000 36 / Aueust 04 
Mayagüez 

Rehabüitación Antiguo Edif. 'lfetuJaParo $666,451 8 / September 04 
Centro Urbano Mayaf!üez Not determioed Not determined / September 04 

San Germán 
Comunidad Sal Si Puedes $4.989.231 50 / Aueust04 

Toa Alta 
Residencies Altos del Toa $7,245,000 120 / Alll!US! 04 

Yauco 
Jardín del Paraíso $3,499,834 45 / June 04 

TotaJ. $33,346,566 467 

• Information provided by the P!anning and Technical Services Divisioo of the PRDH. 
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HOPWA PROGRAM 

The Puerto Rico Department ofHealth (PRDOH) is the agency responsible for defining 
and implementing AIDS service and treatment policies in Puerto Rico. The program 
"Housing Opportunities for Persons with AIDS" (HOPWA) is administered by the 
Special Projects Office under the jurisdiction of the Central Office for AIDS Affairs and 
Conununicable Diseases (OCASET). The fonner manages ali HIV/AIDS programs, 
including the Ryan White Title II Program. 

Both HOPW A and Ryan White Title II provide funding for a vast array of services to the 
HIV/AIDS population in Puerto Rico. The two programs provide complementary 
services to ali HIV patients in the island. 

The PRDOH has as a general goal to facilitate adequate housing through the planning, 
coordination, and implementation of housing assistance and supportive services for the 
HIV/AIDS population provided by HOPWA funds. This goal will be accomplished by 
the participation of ali sponsored entities ( conununity-based organizations, consortia, and 
local govemment offices ). 

As objectives, the Special Projects Office will: 

• develop strategies and procedures to measure clients and project sponsors' needs; 
• provide capacity building and technical assistance on budget, progranunatic, and 

fiscal aspects of project sponsors; 
• develop monitoring procedures to evaluate the organization's perfonnance; 
• perform ongoing monitoring activities to evaluate fiscal, program, and clients' 

provision of services. 

Ninety seven percent (97%) of HOPW A .funds will be allocated to non-profit organizations, 
mainly community based organizations, located throughout the island, with experience serving 
the HN/AIDS population and local government units (municipalities). 

The services that the HOPWA program will sponsor are divided into two (2) major areas: 

o Housing Assistance (Eligible activities: short-tenn facilities [i.e., shelters] and 
short term rent, mortgage and utilities payment); 

•,', 

• Supportive Services (Eligible activities: such as, but not limited to, case 
.management, nutritional and mental health services, home health care, adult day 
car e and hospice). 

The eligible participants must be HIV / AIDS patients and meet the low -income range of 
the Metropolitan Statistical Areas (EMSAs) of Puerto Rico median income. 
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ESGPROGRAM 

The Puerto Rico Department of the Family administers the Emergency Shelter Grants 
Program for the Commonwealth of Puerto Rico. Under the ESG Program Assistance will 
be provided according to following major categories of eligible activities: 

• Rehabilitation and conversion of building for the use as emergency shelter or 
transitional housing for the homeless; 

• Essential services (up to 30% ofESG funds); 

• Operating cost 

• · Prevention (up to 30% ofESG funds. Financia! assistance and supportive service 
that may be provide to help prevent persoils from becoming homeless). 

• Administrative Cost (up to 5% for administering the grant). 

Homelessness presents a serious problem impacting ali areas of Puerto Rico' s economy, 
social structure, and health sector. In Puerto Rico, officials have fewer and less 
sophisticate resources with which to measure the homeless problem. In 1997, The Puerto 
Rico Coalition for the Rights of the Homeless report estimates that there are over 
29,000 homeless individuals throughout the Commonwealth. Our data collection efforts 
have been insufficient to task, but the significant evidence that the counted homeless and 
the score of as yet uncounted homeless suffer for: mental illness, substance abuse, 
HIV/AIDS, Hepatitis B and Tuberculosis. It is estimates that over 80% ofthe homeless 
population suffer from sorne kind ofmental illness. 

In December 1998, the Telemarketing Solutions Corporation conducted a survey in ali 
the 78 municipalities of the island to study the homeless population. A sample of 
approximately 3,191 homeless people participates in the survey. Sorne of the survey's 
findings are: 

l. The homeless population in Puerto Rico is dynamic and fluid. 

2. The population may divide in three different groups. These groups include the 
forty,~ven percent ( 47%) of the homeless population living in the street; forty­
six: .percent (46 %) in transitional housing and only six (6%) in emergency 
shelters. 

3. The average age ofthe homeless person in Puerto Rico is 34.2 year. 

Most of the homeless who need shelter, transitional housing, support, and other services 
are abusing drugs and/or alcohol, and can not take maximum advantage of the services 
available without receiving detoxification and treatment to promote their rehabilitation. 
In addition, this population encounters barriers in services because of the lack of 
documentation, such as social security card, birth certificate, veteran status, etc, 
necessary to receive services. This is attributed to the fact that the majority_ of the 
homeless individuals are addicts. 
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In 2000 the finn Estudios Técnicos perfonned a study ofthe homeless subpopulations 

and disclosed these statistics: 

• 76.9% - Persons with Substance Abuse Problems 
• 58% - Persons with a Criminal Record 
• 56.00%-Persons with Mental Illness 
" 15.3% - Homeless Veterans 
• 11.3% - HN Patients 
• 10.4%- Victims ofDomestic Violence 

The Puerto Rico Comrnission for hnplementation of Public Policy on the Homeless or 
the Puerto Rico State Comrnission (PRSC) conducted an Island Wide Homeless One-Day 
Census in May 281

\ 2003. The Count in the Municipality of Caguas and the Correctional 
Administration was carried on a different date. The total number of sheltered and 
unsheltered homeless counted throughout Puerto Rico was 7,071. Based on secondary 
sources including the methodology used for estimating street dwelling homeless in the 
1990 Census (Elizabeth Martín et al., Issues in the Use of a Plant-Capture Method far 
Estimating the Size of Street Dwelling Population) the homeless population is higher that 
the counted. In the Plant Capture Method, the Office of the Census researchers placed 
"Plants" (Observers dressed as homeless to assess the effectiveness of the Count.) In 
New Orleans they counted 67% ofthe "Plants", New York 37%, Los Angeles 33% and in 
Chicago 7%. With this infonnation we can extrapolate the total street dwelling 
population in Puerto Rico be between 10,554 and 101,014. Also, the One Day Count 
founded that: 

• The 80% ofthe homeless were masculine and 20% feminine; 
• The majority ofthe homeless were between 26 and 46 years old; 

• 20.3% with 33-39 years old 
• 19.1%with26-32 years óld 
• 15.9% with 40-46 years old. 

(Please, refer to the Enclosure 1 for more details.) 

We recognize that the needs of the homeless person in Puerto Rico are di verse and wide­
ranging. Unf!Ji:tunately, these needs are often not met, or met inadequately. 

·. ·. 
The Puerto Rico Department ofFamily purses the, following ESG program objectives: 

• To increase the number and quality of the emergency shelter and transitional 
housing facilities for homeless individual and families. 

• To operate these facilities and provide essential services. 
• To help prevent homelessness. 

The Commonwealth of PR's ESG program will provide funds for the renovation, major 
rehabilitation or conversion of ·buildings to be used as emergency shelters for the 
homeless; shelter .operating expenses such as utilities, rent, equipment, etc.; limited 
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essential services that included medica!, social, psychological i!nd nutritional counseling 
and certain activities to prevent homelessness, in accordance with 24CFR part 576. 
Priorities established by the State include; 

e Families (single mothers) 
• Homeless 
o Drugs and alcohol abused persons 
o HIV 
o Domestic violence victims 
e Elderly 

' . 
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COMMONWEALTH OF PUERTO RICO 
STATE ACTION PLAN 

FISCAL YEAR 2004-2005 

CITIZEN P ARTICIPATION 

The State Action Plan for 2004 was developed by a consolidated team composed by 
members ofthe agencies that administer the programs ofthe CPD, under the guidance of 
the Office ofthe Commissioner for Municipal Affairs, (Acronyrns OCMA). 

The information about needs and priorities related to assist housing, health seniices and 
social services (including those focused on services to elderly persons, homeless, persons 
with disabilities and persons with HN I AIDS) was obtained as part of the consolidated 
agency task force and citizen participation planning process. 

The State conducted severa! activities to promote citizen participation and provided 
adequate information about the Action Plan. Participants had the opportunity to ask 
questions and express opinions in ali areas related to the housing and community needs, 
existing and new strategies. and the proposed Action Plan for housing and community 
development. 

The public hearing was held on March 5, 2004, with the participation of 208 citizens, 99 
organizations that receive ESG Funds were invited to participate by the Puerto Rico 
Department of the Family. The Department of Health invited 20 organizations to 
participate of the public hearing. A notification was mailed to local jurisdictions. The 
attendees were encouraged to comment about housing, economic and conunnnity 
development needs/priorities and submit comments during the 30-days comment period. 
A panel constituted by the Commissjqner and Sub-Commissioner of OCMA, ESG 
Program, HOME Program and HOPW A Program staff provided information about the 
Action Plan and the proposed method of distribution for each formula program. OCMA 
received comments from organizations such as: government's agencies, local 
govemments, community leaders' non profits organizations and concemed citizens. · · 

During the hearing the attendees obtained copy of the newspaper advertisement of funds 
distribution. A sign language specialist was present to provide services, if needed, to 
persons with·disabilities. 

·.·. 
Copies ofthe Action Plan were available at the following locations: 

Municipal Federal Affairs Office 78 Municioalities 
OCMA 1 
PRHD 1 

PRFAD 1 
PRHD 1 
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In compliance with 24 CFR Section 91.325(b)(2) OCMA: 

o Consulted with majors and staff from units oflocal government. 
• Engaged in community development planning activities. 
• Provided extensive tecbnical assistance to majors, staff, and interested parties in 

connection with community development programs. 
• Required local governments to identify its community development and housing 

needs, including the needs of low-income and moderate income families, and the 
activities to be undertaken to meet the needs through the four agencies. 

OCMA maintains an on-going citizen participation process throughout the year, by 
workshops, seminars and direct contact. 

OCMA encourages public comments. Written comments could be sent to: 

The Office ofthe Commissioner ofMunicipal Affairs 
Office ofFederal Affairs 
P.O. Box 70167 
San Juan, P.R. 00936-8167 

Fax: 763-5970 

For more information to order a copy of2004-2005 Annual Action Plan, citizen could 
call OCMA at 754-1600 . 

-. ·• 

. . '. 
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RESOURCES 

Federal Resources 

The State allocation ofFunds for FY 2004-2005 follows: 

HUD CPD Resources 

Program Allocation 

Community Development Block Grant $55,726,006.00 

HOME Investment Partnerships Program $16,870,423.00 

• American Dream Downpayment $ 498,685.00 
· Initiative FY 2003 

Housing Opportunities for Persons With AIDS $ 3,026,509.00 

Emergency Shelter Grant $ 1,748,000.00 

Total $77,869,623.00 

Other Federal Resources 

Other Federal Resources 
Source ofFunds Tvne ofFunds 

HUD Public Housing program Provides funds for the construction, 
maintenance, and rehabilitation of public 
Housing Units. Allocation is 
$591,798,757. 

HUD Section 8 program Provides funds for tenant based and 
.. project-based renta! assistance, 

administered by ARCO (Administración 
para la Revitalización de Comunidades) 
Allocation is $47,256,000. 

Ryan White Funds Provides funds for the HN/AIDS patients 
administered by the Puerto Rico 
Department of Health. The amount of 
$1,120,548.00 will be available in.2004-

" .. 2005. 
' . 
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Other Funding Sources 

State funds from the executive and legislative branch and municipal funds will be 
available and used to assist the development of HUD funded activities, plus 
maximizing HUD funds. 

Specific Program Narratives- Resources 

OFFICE OF THE COMMISSIONER FOR MUNICIPAL AFFAIRS 

FEDERAL RESOURCES- CDBG 

Under CDBG, the following funds will be available to assist the devolopment of 
activities: 

Section 108 Loans Guarantee Provide the State with an efficient source 
of financing to meet needs in non-
entitlement areas administered by OCMA. 
$278,630,030 CDBG funds are available to 
annly in the loan prmrram. 

Disaster Recovery Initiative Grant Provided $15,172,960 for disaster 
mitigation. Administered by OCMA. 
Actually the obligated balance is 
$1,870,476.91. 

.,., 
.... 
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PUERTO RICO DEPARTMENT OF HOUSING 

FEDERAL RESOURCES· HOME Grant Funds 

The Government of the Commonwealtb of Puerto Rico will receive $16,870,423 of 
HOME Program funds for FY 2004-2005. HOME funds will be allocated for the 
development and rehabilitation of affordable housing for low and very low-income 
farnilies. The PR Department ofHousing will allocate HOME funds as follows: 

Grant Funds by Activity for FY 2004-2005 
HOME Program Activities Allocation º/o 

New construction for sale $6,284,232 
37% 

Rehabilitation or new construction for rent $3,711,493 
22% 

Homebuyer assistance $2,530,563 
15% 

Cornmunity Housíng Development Organizations- $2,530,563 
CHDOs (Set-aside) 15% 

. State HOME Program administration activities $1,687,042 
10% 

Cornmunity Housing Development Organizations- $126,530 
CHDOs (Operatin¡¿ expenses) 1% 

Total $ 16,870,423 
100% 

As shown above HOME Program funds will be distributed among tbe eligible activities 
as established in the 24 CFR Part 92. · · 

In addition, the PRDH will receive the amount of $498,685 under the America11 Dream 
Dow11payme11t Initiative (ADDl), to be administered by the HOME Program to assist 
first-time homebuyers. 

Program Income 

Program incoJ'Íi.e is the gross income received by the P J, sub recipient or Sta te recipient, 
directly geii:erated from the use of HOME Program funds and must be expended in 
eligible activities before additional HOME funds are drawn down. The PRDH will 
allocate program income to assist homebuyers, and if needed, to cover administrative 
cost, not exceeding 10% of the total amount generated. 

The State HOME Program will comply with federal regulations pursuant 24 CFR Part 
92.503 that specifies that: 

• Program income received must be deposited in the Home Investment Trust 
Fund account unless the State HOME Program permits the recipient or sub 
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recipient to retain and use the program income for another HOME projects. 
A written agreement will be required. 

Other specific considerations will be taking into account according to the HOME 
Prograrn requirements. 

• Upon the terrnination of a Written Agreement, the future prograrn income or that 
readily available must be retumed to the PJ. 

• The PJ will maintain records that identify sources and use of funds, including 
program income. The PJ's management accounting and reporting system allows 
tracking those proceeds and take the proper actions. 

As of December 2003, the State HOME Program has a balance of $20,852 of program 
income to be used for administrative activities, in accordance with HOME Program 
requirements and regulations. 

In addition, the State HOME Program has the amount of $66,627 of recaptured funds. 
Those funds will be used in housing activities for which a drawdown is requested. Since 
recaptured funds are, a retum of those originally invested, that arnount will not be used 
for administrative or planning costs. 

·:. 
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OTHER FEDERAL RESOURCES 

Other federal sources of funds to address housing needs through the PR Department .of 
Housing are from Public Housing and Section 8 Programs. 

For FY 2004-2005, the estimated consolidated budget of the PR Public Housing 
Administration is approximately $337 millions. Of that amount, $318,600 are from 
federal programs. 

Other Federal Resources (Estima tes) 

Sources of Funds Amount Description 

Public Housing $318,600,000 Funds will be used for PRPHA 
Programs operational costs and maintenance, 

modemization and improvements of 
public housing proiects island wide. 

Section 8 Program $47,256,000 Estimated budget will be allocated to 
Housing Choice assist low-income families and victims of 
Voucher Program the domestic violence to renta home. 

The Community Revitalization Administration (Administración para la Revitalización 
de la Comunidades (ARCO), created by Law 211 of September 30, 1995 will receive 
approximately $47,256,000 ofHUD"s Housing Choice Voucher Program (Section 8) to 
benefit domestic violence victims and low-income families in need of a home for rent. 
ARCO ít the agency designated by the Hon. lleana Echogoyen, PRDH Secretary to 
administer Section 8 Program. 

HUD approved the Adminístrtive Plan for Homeownership prepared bu the PRDH 
Section 8 Program to benefit eleigíble participants to purchase a home. This is another 
initiatíve regarding the promotion ofhomeownershio and self-sufficiency activities. 

OTHER RESOURCES 
.. 
>' 

Private S~urces 

For the new construction or rehabilitation of rental or sale activities, private developers 
must demonstrate their financia! capability and resources for the development of the 
housing projects. 

Private banking institutions are contributing in the development of affordable housing 
providing financing up to 80% of housing costs, to homebuyers that qualify for a loan 
mortgage, in order to make feasible the acquisition. 
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Non-federal Public Sources 

The PR Department ofHousing counts with public resources from the Commonwealth of 
Puerto Rico and the legislative branches for the development of affordable housing to 
benefit low and very low-income families and individuals such as: 

Programs by Agency 

AGENCY PROGRAM DESCRIPTION 

ADMV Rehabilitación en su Sitio Provides rehabilitation assistance 
to families living iin communities 
classified in Zone M by the PR 
Planning Board. (M=mejoras: 
improvements) 

Vivienda a Bajo Costo Housing development services 
provided to communities located 
in narcels owned bv ADMV. 

Vivienda para Envejecientes Relocation assistance for elderly 
·citizens living in unsuitable 
housing conditions. 

Mejoras Físicas Permanentes Assist communities m need of 
infrastructure imnrovements. 

Desarrollo y Me}orainiento Evaluates applications for the 
Comunitario y Familiar distribution, adjudication and sale 

or parcels. Provides property titles 
to usufructuarios, occupants, or 
land tenants. 

Renacer Viequense Pro vides assistance for housing 
.. 

> > 
rehabilitation and new construction 

·, ·. m various communities in 
Vieques. 

·. 

Autoridad La Llave para tu Hogar Assists homebuyers for down 
Financiamiento payment assistance and related 
de la Vivienda costs. 

(AFV) 

Nuevo Hogar Seguro Construction of new secure 
housing dwellings. Provides 
assistance for the relocation of 



AGENCY 

¡_ 

1 

l PR 
Department of 
Housine: 

··, •, 

·. ·• 

PRPublic 
Housing 

Administration 
(AVP) 

PROGRAM DESCRIPTION 
families or individuals living . in 
high-risk envirorunental areas. 

Direct Loans Provides loans to eligible persons 
to acquire or rehabilitate their 
homes. 

Subsidy for Affordable Housing Direct subsidy to homebuyers' to 
be applied to down payment. 

Law 124 

Permanent Financing-Tax 
Credits 

Mortnge Insurance 

Assistance for Domes tic Provides as sis tan ce to women 
Violence Victims victims of domestic violence. 

Low-Income ·Housing Tax Credits applicable to renta! 
Credits - Law 140 projects. 

Tax Credits for Housing 
Infrastructure - Law 98 

Fideicomiso Perpetuo para las New construction and housing 
Comunidades Especiales rehabiltaion. Development of 

infrastructure and ppblic facilities 
within the 222 Comunidades 
Especiales that revealed multiple 
housing priorities such as: 
property titles, dilapidated and 
deteriorated homes, overcrowded 
housing dwellings, lack of 
infrastructure and utilities services, 
and high risk envirorunental 
conditions, among other needs. 

Law 173 Renta! Assistance for the elderly. 

Law 131 Provides public housing elegible 
residen Is the opportunity to 
become homeowners for $1.00. 
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AGENCY PROGRAM DESCRIPTION 

PR Government Development A VP negotiated a Loan 
Bank 

Community General Fund Promotes economic and social 
Revitalization development among public 

Administration residents and special conununities 
(ARCO) in order to reduce dependency 

from the govennnent and increase 
self-sufficiency. Provides housing 
options for Iow income families. 

It is pecessary to point out that pennane11t financing for HOME assisted homebuyers 
could be processed through the Puerto Rico Housing Finance Authority. The homebuyer 
purchase assistance will be granted directly to Iow-income families. 

Leveraging Resources 

The State HOME Program will continue Ieveraging HOME Program funds for renta! 
projects that are eligible for Low Income Housing Tax Credits (LIHTC), giving 
preferences to !hose projects as well as applicants for the local investment tax credit. 
Law No. 140 was enacted on October 21, 2001, better known as Law for Income Tax 
Credits for the Investment in Housing Constructíon and Rehabilitation for Renta/ to Low 
and Moderate Income Families. 

In addition, the PR Department ofHousing is combining HOME funded projects with the 
Perpetua! Trust Fund for the Special Communities, Section 8 Project-Based Renta! 
Assistan<;e, and State Law 173 funds:- Elderly Renta! Assistance, created to support and 
maintain affordable renta! projects for low-income families and elderly citizens, among 
other available funds. 

A good example of a project financed with various sources of funds is the "Egida de las 
Enfermeras en San Juan". This project is in the process to be developed with combined 
funds from the HOME Program, Section 8, and Tax Credits. 

The Secretai:y.pfthe PR Department ofHousing has continued executing Memorandums 
of Unde~t\lllding (MOUs) with various municipalities and agencies as an initiative 
towards creating partnerships and Ieveraging resources for the development of affordable 
and secure housing dwellings .. 

PR Department of Housing budget and Ptojections for Fiscal Year 2004-2005 

The recommended budget for the PRDH for FY 2004-2005 is $446,722,000. This 
amount includes funds fonn the General Budget, Iegislative constributions, revenues, 
Federal funds, Special State Funds, and other. 
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Total 
$446,772,000 

" .. 
·. ·. 

111 AVP 
1111 PRDH 

· mlARCO 

lllADMV 

The Puerto Rico Department of Housing and its appointed agencies have positively 
influenced the construction industry in Puerto Rico through its subsidy programs for the 
development of affordable housing. 
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AFFORDABLE HOUSING UNITS 

FY 2004-2005 

In Process 

:~L°•r::?lB~?; :>· . . 11,632 
·_=, '->'~··;:__ -: -~-·. 

i.:·.:>F~~8\·;:··· · 737 
- .- ;, ' -- .· 

N/I 

8,835 

.. NII 8,316 
·, '·· 

Program 

La Llave para tu Hogar, 
Law 124, Hogar Seguro 

New construction 

Property Titles, La Llave 
para tu Hogar, 
Comudides Es eciales 
New construction, 
rehabilitation, and 
contractin rocess 
Modernization of 51 
Public Housing Projects 

Among other initiatives, under Law 173, the PRDH has finished 138 housing units for the 
elderly, and 219 are under development. On the other hand, 133 units for elderly and for 
working families are currently under development in the Santurce Revitalization Project. 

PUERTO RICO DEPARMENT OFiIEALTH-HOPWA 

The Puerto Rico Department of Health (PRDOH) is the agency responsible for defining 
and implementing AIDS service and treatment policies in Puerto Rico. The program 
"Housing Opportunities for Persons with AIDS" (HOPWA) is administered by the 
Special Projects Office under the jurisdiction ofthe Central Office for AIDS Affairs and 
Cornmunicable Diseases (OCASET). The former manages al! HIV/AIDS programs, 
including th~ Ryan White Title II Program. 

FEDERAL RESOURCES: 

Both HOPWA and Ryan White Title II provide funding for a vast array of services to the 
HIV/AIDS population in Puerto Rico. The two programs provide complementary 
services to ali HIV patients in the island. 

The PRDOH has allocated 97 per cent (97%) of HOPWA funds to non-profit 
organizations, local govemmental agencies, and a majority of community-based 
organisms located throughout the island that has experience serving the HIV / AIDS 
population. The following figure shows the distribution offunds. 
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Distribution of Puerto Rico 
HOPWA Funds 2004-05 

7% 3°/o ¡ lilll Support 
11 Housing 
O Sponsor Adm. 
El Grant Adm. 

1 

To plan and coordinate the implementation ofhousing assistance and supportive services program 
funded under the PRDOH HOPW A Program, to benefit the HIV / AIDS population in Puerto Rico, 
with the collaboration of the HOPW A program of the municipality of San Juan, members of 
Consortia and other service providers sponsored by the Ryan White CARE Act, community based 
organizations and representatives ofthe HIV/AIDS community. 

As objectives, the Special Projects Office will: 

• Develop strategies and procedures to measure clients and project sponsors' need; 
• Provide capacity building and tecbnical assistance on boudgery, programmatic, 

and fiscal aspects ofproject sportsors; 
• Develop monitoring procedures to evaluate !he organization's performance; 
o Perform on going m01.tltoring activities to evaluate fiscal, program, and clients' 

provision of services; 
• Establish guidelines and procedures to measure the efficiency and effectiveness of 

services. 

The services.\hat the HOPWA program will sponsor are divided into two (2) major·areas: 

• Housing Assistance (Eligible activities: short-term facilities (i.e., shelters) and 
short term rent, mortgage and utilities payment); 

e Supportive Services (Eligible activities: such as, but not limited to, case 
managenient, nutritional and mental health services, home health care, adult day 
care and hospice ). 

The eligible participants must be HIV/AIDS patients and meet the low -income range of 
the Metropolitan Statistical Areas (EMSAs) of Puerto Rico median income. 
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FY 2004 Ryan White's budget for housing and emergency assistance is presented in the 
following table "Ryan White JI Federal Grant Allocations for Short-term Assistance and Housing 
Services''. 

RYAN WHITE TITLE 11 FEDERAL GRANT ALLOCATION 
FOR SHORT-TERM ASSISTANCE AND HOUSING SERVICES 

CATEGORIES BUDGET 
Short-term assistance 24% 
(Rent/ utilities) 
Transitional housing 30% 
Housing related services (42%) 
a. Pediatric 14% 
b. Adults 28% 
Hciusing assistance/short-term 4% 

Total 100% 
•. ,-~~---~· .. --.·~-,~~--~---· , ....... , .......... ~~ ="""~"t"'>l;~ ~;¡ ¡;~-;:~"i::<-·;:""'-'.<'-::~~ .. ;-~·~· '.'.--: .. --~---~~~·~·.,.::::.::·':,:~~'.:.\';]~ ~ ~~~ir~-~ ~ ~.,..,. 

Housing Services RW Tille 11 

• Short-term assistance 
(renVutilities} 

llTransitional housing 

o Housing assistancelshort term 

Housing Related Services 
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OTHER RESOURCES 

Legislative funding is also received by the PRDOH to provide services to homeless 
persons who live with AIDS. Fifty per cent (50%) of the budget is directed to provide 
day care/respite services to the homeless HIV population and the remaining fifty per cent 
(50%) is directed to shelter activities for the same population. 

State Funds for HIV 

Homeless Patients 

Legislative Funds 

Shelter activities 50 .00% 
Day/Respite Care 50.00% 

State Fuuds $2,000,000.00 

Members ofthe Consortia and other service providers sponsored bythe Ryan White Title 
II program, as well as community-based organizations and representatives of the 
HIV/AIDS community participate in the planning, development, and implementation of 
provided services. 

PUERTO RICO DEP ARTMENT OF THE FAMILY - ESG 

FEDERAL RESOURCES 

The allocation ofESG Funds for FY 2004-2005 follows: 

Reprogra~ming of Funds 

A reconciliation of the financia! information of the Program for years 2000-2001 
disclosed a residue of funds. The Family Department is going to reprogram it to distribute 
with the grant of2004. 

The Puerto Rico Department of Family administers the Commonwealth of Pue1io Rico 
Emergency Shelter Grants Program. Under the ESG Program Assistance will be provided 
according to following major categories of eligible activities: 
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• Rehabilitation and conversion of building for the use as emergency shelter or 
transitional housing for the homeless; 

o Essential services (up to 30% ofESG funds); 
e Operating cost 
o Prevention (up to 30% of ESG funds. Financia! assistance and supportive service 

that may be provide to help prevent persons from becoming homeless ). 
o Administrative cost (up to 5% for administering the grant). 

The Puerto Rico Department ofthe Family purses the following ESG program objectives: 

• To increase the number and quality of the emergency shelter and transitional 
housing facilities for homeless individual and families. 

• To operate these facilities and provide essential services. 
• To help prevent homelessness. 

The Commonwealth of PR' s ESG program will provide funds for the renovation, major 
rehabi!itation or conversion of buildings to be used as emergency shelters for the 
homeless; shelter operating expenses such as utilities, rent, equipment, etc.; limited 
essential services that included medica!, social, psychological and nutritional counseling 
and certain activities to prevent homelessness, in accordance with 24CFR part 576. 
Priorities established by the State include; 

• Families (single mothers) 
• Homeless 
• Drugs and alcohol abused persons 
• HIV 
• Domestic violence victims 
o Elderly 

·. ·. 

.. . . 
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PROGRAM INCOME 

A. THE STATE CDBG PROGRAM 

Section 104(j) of the Act, excludes from the definition of Program In.come the amount 
retained by the unit of general local government up to $25,000 per year. Therefore in 
accordance with the law, OCMA <loes not require non-entitlement municipalities to 
retum income less than $25,000, provided that it is retained to continue the activity for 
which such income was derived. Nevertheless OCMA must be informed in writing. 

Program In.come of $25,000 or over, earned by the municipality after project completion 
and Pro gram el ose-out, retains its federal identity and must be reported to OCMA. This 
program income will be re-assigned to the same municipality for eligible activities. The 
Municipality must follow ali the requirements and procedures of the State CDBG 
program designed for the use of that Program In.come, as stated in "Memorando Circular 
2003-24 dated November 24, 2003, witch still updated. 

• Municipalities must report program income or the lack ofit to OCMA on January 
31, each year. 

• The use of the Program In.come will be reviewed, established and approved by 
OCMA and the municipality. 

• An application for the specific use of program income must be submitted by 
municipalities to OCMA before the 31 ' 1 of March of the year in witch the above 
mentioned report was submitted. 

• If the municipality does not submit the application OCMA will recapture the 
funds and transfer them to the CDBG line of credits to be considered in the next 
year allocation. 

B. THE STATE HOME PROGRAM .. 

Program income is the gross income received by the PJ, sub recipient or State recipient, 
directly generated from the use of HOME Program funds and must be expended in 
eligible activities before additional HOME funds are drawn down. The PRDH will 
allocate program income to assist homebuyers, and if needed, to cover adrninistrative 
costs, not exceeding 10 % ofthe total amount generated. 

The State HQMB Program will comply with federal regulations pursuant 24 CFR Part 
92.503 tha~ ¡;pecifies that: 

• Program income received must be deposited in the Home Investment Trust Fund 
account unless the State HOME Program permits the recipient or sub recipient to 
retain and use the program income for another HOME projects. A written 
agreement will be required. 

Other· specific considerations will be taken into account according to the HOME Program 
requirements: 

Puerto Rico Action Plan 2004-2005 
29 



" Upon the tennination of a Written Agreement, the future program income or that 
readily available must be returned to the PJ. 

" The PJ will maintain records that identify sources and use of funds, including 
program income. The PJ's management accounting and reporting system allows 
tracking those proceeds and take the proper actions. 

As of December 2003, the State HOME Program has a balance of $20,852 of program 
income to be used for administrative activities, in accordance with HOME Program 
requirements and regulations. 

RECAPTURE OF FUNDS 

A. STATE CDBG PROGRAM 

Ali municipalities are subject to OCMA policy of recapture. The following funds will be 
recaptured and transferred to the emergency fund: 

• Unobligated funds from FY 1993 to 2001 
• Sanctioned funds for inadequate performance · 
• Funds from unallowable costs 
• Contingency Funds from FY 1996-2001 not expended 

Excluded from this policy are projects funds pertaining to solid waste activities (this must 
have OCMA'S approval). 

B. STATE HOME PROGRAM 

The State HOME Program has the amount of$66,627 ofrecaptured funds. Those funds 
will be used in housing activities for which a drawdown is requested. Since recaptured 
funds are, a return of !hose originally invested, that amount will not be used for 
administrative or planning costs. 

MATCHING REQUIREMENTS 

A. STATE CDBG PROGRAM ·, ' 

The State\vill substrae! an administrative cost of $100,000 plus 2% of the total grant 
amount (subject to state mach) for costs it incurre in carrying out its CDBG 
administrative responsibilities in accordance with 24CFR 570.489. 

B. STATE ESG PROGRAM 

Each organization that receives ESG funds must match dollar-for-dollar the funding 
provided with funds from other public or private sources. Recipients may use any of the 
following in calculating the amount of matching funds provided: 
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• Cash; 
e The value or fair renta! value of any donated material or building; 
e The value of any lease on a building; 
e Any salary paid to staff to carry out the program of the recipient; and 
e The value of the time and services contributed by volunteers to carry out the 

program of the recipient a current rate of the mínimum salary wage per hour. 
Volunteers providíng professional services such as medica! or legal services are 
valued at the reasonable and customary rate in the community. 

TECHNICAL ASSISTANCE STATE CDBG PROGRAM 

The state will use up to 1 % of its grant to provide technical assistance to local 
govermnents and non-profit organizations, either directly or through contractors, to assist 
them in carrying out community development activities . 

•¡'• 

·. ·. 
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METHOD OF DISTRIBUTION 

I· CDBG PROGRAM 

The Office of the Commissioner for Municipal Affairs is the State administrator of the 
CDBG Program for non-entitlement municipalities. CDBG funds are allocated to 
promote the improvement of the economic and physical environment, for the benefit of 
low and moderate income residents. The mission of the State CDBG Prograrn is 
achieved through a consolidated process that promotes coordination and participation of 
all the elements responsible for the development ofthe community. 

The following section describes the policies and procedures that will be followed by the 
State to distribute the State CDBG funds for Fiscal Y ear 2004-2005. 

The CDBG funds for 2004-2005 will be allocated as follows: 

Distribution Allocation 

Funds to be distributed among 51 $54,054,486.00 
non-entitlement municipalities: 

Basic Grant 17,955,000 
Competitive Grant 34,199,486 
Emergency 700,000 
Reimburse Interest Program (RlP) 

700,000 
Homeownership 500,000 

State Administration (2%) $1,114,520.00 

Technical Assistance (.82%) $457,000.00 

State Administrative Responsibility 100,000.00 

Total $55,726,006.00 

To ·apply for funds municipalities must submit OCMA one propasa! for Basic Grant and 
one for the Competitive Fund. 

A. Eligible Activities and National Objectives 
.... 

Eligible activities under the State CDBG Program are those listed in Section 
105(a) Title I of the Housing and Urban Development Act of 1974, as amended. 
Each activity must meet one ofthe national objectives: benefit low and moderate­
income persons, elimination of slums and blight areas or imminent threats to the 
health and safety ofthe community. 
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Ali applications for FY 2004-2005 State CDBG funds must establish that not less 
!han 70 percent of the State CDBG funds will benefit low and moderate-income 
persons. 

Projects, which do not meet eligibility requirements under Section lOS(a) ofTitle 
I of the Housing and Urban Development Act of 1974, as amended, will not be 
considered. 

B. Deadllne for submissions 

Application kit for the Basic Grant and Competitive Fund will be available since 
March 5, 2004 at the Office ofthe Commissioner for Municipal Affairs (OCMA), 
area for Federal Programs. An original propasa! must be submitted for each 
grant, according to the following deadlines. 

a. Basic Grant and Competitive Fund - May 21, 2004 

If the application is hand delivered, it mus! be received and Jogged at OCMA, 
#255 Ponce de Leon Avenue, Banktrust Plaza, 6th floor, Hato Rey, PR 00936-
8167, as follows: 

• Basic Grant and Competitive Fund May 21, 2004 4:30 pm, if mailed 
postmarked by May 21, 2004. 

b. Emergency Fund applications may be submitted at any time during 
Program year 2004-2005 in accordance .to the requirements contained 
in Part F- Method ofDistribution, ítem (e). 

C. Application documents 

a. The following documents mus! be par! of the application package. One 
point will be subtracted for each missing document. · 

• Compliance Certification of the Prohibition of use of Federal 
Funds for Lobbying, pursuant to Section 319 of the Departrnent of 
Interior appropriations Act of 1990. 

• Compliance Certification of Residential Anti-displacement 
·. ·. Assistance Plan. 

• Compliance Certification of 49 CFR 29.600 (subpart t) Drug Free 
requirements. 

• Compliance Certification ofTitle 6 Civil Right Act 42USC 2000D 
FairHousing Act. 42 USC 3601-20 (General Assurances). 

o Compliance Certification of Excessive Force Prohibition, pursuant 
to Section 5/9 of Pub Ji e Law 1O1-140, the HUD Appropriations 
A et. 
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• Copipliance Certification of the Uniform Relocation Act. Real 
Property Acquisition Policy Act. The 1970 Sec. 570.496 a (b ). 
Federal Implementing Regulation ACT 49CFR Part. 24 Sec. l04D 
the Title 1 570.496 a (d) Sec. 105 (a) (ii) Title I. (Generál 
Assurances) 

• Compliance Certification · of Applicant/Recipient Disclosure 
Update Report CFR24 Part 12 Subpart (e) Section 102. 
Department ofHousing and Urban Development Reform Act 1989 
subpart e of 24CFR part 4. 

• Copy of the Public Hearing transcription of the Community 
Development and Housing Needs. 

• Copy of the Public Hearing attendance record. If there was not 
public attendance the municipality must certify it. 

• Certificatíon of lnformation Veracity pursuant to format provided 
byOCMA. . . 

D. General Responsabilities for Local Government Units 

Units of local government, eligible for assistance under the State CDBG for 2004-
2005, are subject to participation requirements: 

• Must have completed an inventory of needs by category, established 
priorities and have held a public hearing befare submitting the docurnent 
and the State CDBG applicatíon. 

• Must have followed the citizen participation plan, as described by the 
State. 

• Projects must be according to the need proposed by the citizens and the 
priorities stablished by the municipalities. 

• Must have complied with Title 1 Housing and Community Development 
Act of 1974 as amended, and ali the applicable laws and regulations 
concerning the CDBG Program, administered by the State. (See 
certification and applícations guidelínes ). 

E. AddÍtÍonal requirements 
· .. 

a. Compliance evidence with Citizen Participation requirements includes: 

• Copy ofthe announcement ofpublic hearing, with visible date and 
the newspaper name. Effort to promote citizen participation must 
be considered by the Municipality. 

b. A detailed project breakdown according to OCMA's Memorandum dated 
July 6, 2001 and July 12, 2001. 
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The following iequirements are applicable only for the Competitive Proposal: 

,. Projects must not exceed the maximum amount for each category .. 
" Competitive Proposal must not exceed $1,1 !2,000.00. 

F. Method ofDistribution 

COMPETITIYE FUND (CF) 
EMER· HOME· 
GENCY OWNER· 

. SHIP 

BASIC FUND BF COMMUNITY ECONOMIC PUBUC ADMINIS· 

DEYELOPMENT DEYELOPMENT HOUSING SERYICE TRATION 
CF 

$350,000 $500,000 $300,000 $200,000 $50,000 $62,000.00 
MAX. MAX MAX MAX MAX. 

PROPOSAL NOTHIGHER THAN $1,462,000 ($350,000 + $1, 112,000 CF) 
THE NUMBERS BELOW ARE PER CATEGORY 

$17,955,000 1 $17,000,000 1 $6,700,566 $5,336,920 $2,000,000 $3,162,000 $700,000 $500,000 

The Grant will be distributed as follows: 

a. Basic Grant- $17,955,000.00 

The amount of $17,955,000.00 will be equally distributed between the 51 
municipalities, limited to $350,000 for each one. An additional amount of 
15% for the municipalities of Vieques and Culebra will be allocated according 
to the State Law 50 approved on January 13, 2004. 

The municipalities must submit an application. OCMA will review the 
applications to verify that . the activities are eligible. Proper technical 
assistance will be provided to each municipality to prepare the proposals. In 
the event that a non-eligible project is submitted, OCMA will require the 
municipality to review the application and re-summit an eligible project. This 
applies only to the Basic Grant Application. 

• The following breakdown will be considered: 

·;, • Administration - $ 63,000.00 
·. ·. • Public Service - $ 52,500.00 

• Any Eligible Project - $234,500.00 
• TOTAL $350,000.00 

If the municipality does not include the Public Service category 
($52,500.00) this amount could be allocated to any other elegible category, 
for a total amount of $287,000.00. 

RIP 

$700,000 



b. Competitive Funds - $34,199,486 

The amount to be distributed under each category depends upon the total 
funding awarded to qualified eligible applications. 

Remaining funds in any category will be reassigned to eligible applications; in 
the following strict order; Community Development (Public Infrastructure and 
Public Facilities), Economic Development and Housing and Public Service. 

lf a municipality fails to indicate the category for a proposed project or 
indicates more than one category OCMA will determine the category to be 
selected according to the project description. The municipality will abide by 
this determination. 

Please be advised that if the budget breakdown, as required, is not included 
with the proposal, the project will not be considered. 

In determining the appropriate amount, OCMA reserves the right to eliminate 
or approve lesser funds than requested, based on the following review 
requirements: 

• Ali applicable laws and regulations ofthe State CDBG requirements, 
used to evaluate each specific proposed project. 

• The Guidelines of the College of Engineers and Land Surveyors of 
Puerto Rico and the project breakdown which includes; cost of 
material, labor, equipment, insurance, administrative, and other cost, 
related to the project to determine reasonable project cost. 

• Past performance of the local govemment units. 

• Cost/Benefit analysis ofthe proposed project. 

• Project's previous balance. 

• Timely fund's expenditure. 

• Poor description of activities to be developed . 
. '., 

.. The priorities to be funded by the State as determined through its consultation 
and citizep. participation processes, are addressed in the method of 
distribution, in the following order: 

• Community Development 

• Economic Development 

• Housing 

• Public Service 
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1. Community Development 
Guidance Amount $17,000,000. 
Grant Size Limit per municipality $500,000. 

a. Public Infrastructure: 

These funds are available to assist units of local government in 
carrying out significan! community infrastructure improvement 
projects that meets a national objectives, outlines in 24 CFR 570.208. 

Funds available under this category ¡nust be used for the development 
of public infrastructure. This includes the installation/connection of 
utilities such as water and sewer lines, electricity, telephone, and 
drainage systems. Includes, but is not limited to, construction projects 
such as streets, sidewalks, curbs, gutters, road construction and 
reconstiuction, repaving, bridge construction, asbestos removal and 
others. 

Construction projects must start within six months from the date of 
released funds and the applicant will be given a maximum of 18 
months to complete the project. 

b. Public Facilities: 

These funds are available to assist communities in carrying out 
projects, eligible under Section 105 (a) of the Act, aimed to improve 
living conditions and general welfare of low and moderate-income 
persons, such as, but not limited to, construction or reconstruction of 
community centers, recreational facilities, parks, librarles, firehouses, 
civil defense shelters, public schools, parking lots and others. As 
specifically describes in regulations. 

Construction projects must start within six months from the date of the 
release of funds and the applicant will be given a maximum of 18 
months to complete the project. 

2,; .Economic Development 
.. . Guidance Amount $6,700,566. 

Grant Size Limit per municipality $300,000. 

These funds are intended to promote the design and implementation of 
economic development strategies at the local leve!; thus, expanding 
commercial activity, revitalizing commercial deteriorated areas, in order to 
produce or increment program income and promoting new permanent job 
opportunities, or its retention. 

The main objective is to break the cycle of government dependency 
through economic self-sufficiency strategies. The units of local 
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govemment shall encourage the participation of different sectors of the 
community, public, private, profit and non-profit organizations. 

Funds available under this category must be used to carry out eligible 
activities under Section 105 (a) of the Act that are part of an economic 
development project which satisfies aforementioned criteria. 

An application under the economic development category shall 
demonstrate that at least 51 % of the jobs computed on a full time 
equivalent basis, involve the employment creation/retention or will be 
available to low and modetate-income persons. For an activity that retains 
jobs the municipality must document the jobs that will be lost without the 
CDBG assistance and that the job is known to be held or will be available 
to low and moderate-income persons. 

Throughout this category, development undertaken with State CDBG 
funds must be appropriate to carry out an economic development project. 
The municipality should review all projected sources of financing 
necessary to carry out the economic development project. All participating 
parties providing those funds have affirmed their intention to make the 
funds available and the participating parties have the financia! capacity to 
provide funds. It should demonstrate that each proje.ct has a reasonable 
expectation of success, as described in the evaluation/process selection 
criteria section of the plan, that it has the capacity of generating program 
income and create or retain a job or two part time jobs for each $35,000 of 
CDBG funds invested. Projects not meeting these requirements will be 
deemed ineligible. 

Construction projects mu.st be able to start within six months from the date 
ofthe release of funds, and the applicant will be given a maximum of 18 
months to complete the project. 

3. Housing Projects 
Guidance Amount $5,336,920. 
Grant Size Limit per municipality $200,000. 

·, · The funds awarded are for activities related to housing for low and 
.. ·. moderate-income persons. 

Funds available under this category must be used for: 

a. Land acguisition for housing development purpose.' - Projects 
must demostrate evidence of commitment for future housing 
development with other regulatory agencies and/or institutions. 

b. Infrastructure development for housing Projects- Projects with 
evidence of commitment for future housing development with 
other regulatory agencies and/or institutions. Must be able to start. 
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within six months from the date of the release of funds and the 
applicant will be given a maximum of 18 months to finish. 

c. Moderate Housing Rehabilitation- The rehabi!itation is limited to 
the extent necessary to eliminate specific conditions detrimental to 
public health and safety. Must be able to start within six months 
from the date of the release of funds and the applicant will be 
given a maximum of 18 months to finish. 

Please be aware that: 

• Project must comply with the "Guia Operacional de Rehabilitación 
Moderada de Vivienda". 

• Housing Quality Standards (Section 8) are not required. 
• Projects must comply with a mínimum of $1,000 and a maximum 

of $5,000- Exceptions to this. rule must be approved by OCMA. 
• Projects under this category must assure compliance with the 

Puerto Rico Uniform Building Code (UBC), specifically in regard 
to hurricane winds resistance. . 

• Projects must start withiff six months from the date of the release 
offunds and completed in 18 months maximum. 

4. Public Service 
Guidance Amount $2,000,000. 

Grant Size Limit per municipality: $50,000 or 15% of the total amount 
received by the municipality allocated under competitive categories. 

This category has been established to fund projects addressing needs 
related to: public safety in communities of high criminal incidence; 
homeless and special needs population; community' s public services and 
facilities, including but not limited to, crime prevention, health care, 
services to homeless persons, counseli.ng, fair housing activities, drug 
abuse, prevention, education, training, energy conservation, recreational 
needs and other activities described at section l 05( a) of the Act. Ali 
activities must be designed in accordance to the strategy developed to 

·' · 'address the needs of special groups and to assure the maximum 
·. ·. development ofthe community. 

Program Administration (Local Governments) 
Guidance Amount $3,162,000. 

Grant Size Limit per municipality: $62,000. or the 18% of the total 
amount received by the municipality allócated under competitive category. 

Administration funds may be withheld if municipality is found to be non­
compliant with OMB-A-133. The municipality should submit in their 
proposal the federal office budget 
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c. Emergency·Fund 
Guidance Amount $700,000. 

Grant Size Limit: Up to $700,000. in a case to case basis will detennine the 
amount to be assigned. 

This category is aimed at providing a solution or alleviate to problems of an 
urgent nature that were not evident at the time ofthe regular grant application 
process: Special consideration will be given to the following: The extent, to 
which a serious threat to public health or safety is documented, is of recent 
origin, or which recently became urgent. A certification from the Local Civil 
Defense and the State Civil Defense Agency mus! be presented to establish 
the emergency. 

Applications for emergency funds may be submitted anytime during the 2004-
2005 Program Year according to needs. 

Projects must be able to start immediately and applicants have a maximum of 
90 days to complete the activity and satisfy the identified need. An extension 
of the time may be provided on a case-to-case basis. If the funds are not used 
in the term provided, will be recapture by OCMA. 

Application Procedures under the Bmergency Fund Category: 

1. Requirements 

• Emergencies must be recognized on "non-entitlement" 
municipalities where low income people have suffered damages. 

• An official certific;ation of the emergency must be provided by the 
State and Municipal Agency for the Puerto Rico Emergency 
Management Agency. 

• The OCMA application must be properly completed and subrnitted 
by the Mayor to the Commissioner. 

2. Submission Deadline 

·;' • The Mayor must submit the petition for Emergency Funds \VÚhin a 
·. ·. period of ·seventy two hours (72) after the event has occurred, 

except under extraordinary circumstances or another valid cause. 

3. Bvaluation Process 

• The Commissioner has designed the Evaluation Committee for the 
Emergencies Proposal (ECPE), composed of The Sub 
commissioner, Auxiliary Commissioner of the Federal Fund 
Division, a Federal Proposal Specialist and the Engineering 
Consultan!. They will establish the criteria and procedures to be 
used in the eval~ation. The BCPE may require an ocular 
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inspection of the impacted area to detennine .the reason of the 
petition. Ali projects must meet the national objectives 
requirements contained in 24 CFR 570.208. As soon as the 
petition from the affected municípalities is received the, (ECPE), 
will analyze it according to the criteria that has been previously 
established within a period of seventy two hours (72) or less, after 
the emergency has occurred. The evaluation/ recommendation will 
be considered by the Commissioner or the person assigned, for a 
final decision. 

After the distribution is completed among all funding categories, any 
remaining funds including recaptured funds will be placed under the 
Emergency Fund, and used to satisfy future emergency requests. Please 
refer to OCMA's "Circular Informativa" dated August 12, 2002 regarding 
the procedure in the distribution ofEmergency Funds. 

d. Reimbursement of Interest Program (RIP) / "Fomento Económico 
Municipal (FEM)" $700,000 

Title 14 of the Autonomous Municipalities Act, authorizes State agencies and 
the municipal governments to· execute interagency agreements, for the public 
interest and benefit of any municipal jurisdiction, as a means of providing 
economic development incentives to attract new investments, expand or retain 
current investment, that will create, expand, or retain employment of persons 
of low and moderate income. OCMA has allocated $700,000 of the State 
CDBG funds for the RIP and selected the EDB as the loan processor, through 
an interagency agreement. Making clear that, if needed, OCMA may choose 
another bank for loan processing and this economic strategy will maintain its 
full validity and capacity. 

For the administration ofthis economic development program OCMA and the 
Municipalities agree to the following: 

The municipality will provide an incentive, which consists of a subsidy 
payment to supplement the interest payments of a loan. In selecting 
businesses, to benefit under this authority, the municipality shall minimize, to 
the. extent practicable, displacement of existing businesses and jobs in 
n'ei~borhoods. 

The municipality will refer to the Bank any applications, for any legal 
economic activity, located within its boundaries that could create or retain 
permanentjobs, where at leas! 51 percent ofthejobs, computed on a full time 
equivalen! basis, involve the employment of low and moderate-income 
persons. To qualify, the activity must meet the following criteria: 

(i) For an activity that creates jobs, the loan petitioner must document to 
the municipality that at least 51 percent of !he jobs will be held by, or 
will be available to, low and moderate-income persons. 
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(ii) For an activity that retains jobs, the loan petitioner must document to 
the municipality that the jobs would actually be lost without the loan, 
supported by the interest incentive payment provided in the State 
CDBG Program assistance and that either or both of the following 
conditions apply with respect to at least 51 percent of the jobs at the 
time the CDBG assistance is provided: 

" The job is known to be held by a low or moderate-income 
person; or 

• Jobs can be reasonably created or there could be reasonable 
expectation of job-creation for low, and moderate within the 
following two years. 

• The assisted business will take actions to ensure that low and 
moderate-income persons will receive first consideration for 
filling suchjobs. 

The interest subsidy grant will be lirnited to one-third (1/3) of life term of the 
loan, 3 years or $75,000.00 which ever is less. 

To request for the interest reimbursement the applicant must submit to the 
municipality the following: 

• Bank certification of loan good standing. 
• Department of Labor quarterly report. 
• Copy of the contrae! between the applicant and the municipality. 

The municipality will request OCMA to release the funds for the repayment 
with copies of the documents received from the applicant. OCMA, after 
assuring compliance, will release the funds and the municipal(ty will malee the 
payment to the applicant, who will sign a receipt. 

The interest subsidy payment will be computed according to the following: 

·. ·. 

# new or retained positions % interest subsidy payment 

.. '. 
9 ormore 

4-8 
1-3 

75 
50 
25 

• Once the municipality has obtained the required documents will 
review the applications to verify compliance with ali applicable CDBG 
regulations and program objectives. Once compliance is confirmed 
the municipality will enter into a sub-recipient contrae! with the 
applicant. 

• The municipality will only approve interest subsidy payments for 
loans in good standing, within the time period established in the 
contrae! with-the municipality. 
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If the loan is granted without compliance of the tenns and conditions here in 
stated, OCMA and the municipality will not approve the release of funds. 

The municipality will keep record of all loans and each and every transaction, 
for monitoring purposes by local and federal authorities. 

e. Homeownership Initiative Program $500,000 

Under this initiative the State CDBG program has targeted low-income 
population historically discouraged from homeownership or excluded from 
finance market due to the lack of understanding of the underwriting policies. 
Many of the potential homebuyers don't have the access or sufficient 
knowledge to take ful! advantage of Federal assistance offered for 
homeownership. 

Therefore, the funding ofHomeownership Initiative is specifically intended to 
provide assistance to families pursuing homeownershíp. 

On the other hand, an amount ofTechnical Assisstant 2003 State CDBG funds 
has been designated to provide intensive homeownership training to non­
entitlement municipalities of Puerto Rico. The training activities will be 
directed to enhance the capacity of the municipalities to coordinate and 
promote buyers access to homebuyers education, counseling, home 
inspection, financing products and other areas. Specifically, the training 
outcome is for the municipalities to develop the tools necessary to do an 
aggressive marketing and outreach strategies designed to expand the existing 
markets to the underserved ofthose not served at ali, helping families move to 
homeownership. 

General Guidance under this category: 

·:. 
· ... 

• Applications may be submitted throughout 2004 program year. The 
State will consider the applications on a case-to-case basis. 

• Funds will provide direct assistance for down-payrnent and closing 
costs to facilitate homeownership. The municipality, at its discretion, 
will determine the amount to be granted to each qualified family up to 
a maximum of$3,000. 

o Specifically the use of funds under this category is limited to low and 
moderate income families. 

• This funding may be applied in combination with other applicable 
·· federal/ or state funding. There is no prohibition against using other 

federal, local and state, subsidized financing or Section 8 
homeownership voucher in conjunction with this grant. 
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e Once awarded, municipalities must distribute the funds according to 
the general guidance requirements and applicable laws and 
regulations. 

• Each munieipality will be responsible to qualify and provide technical 
assistance, maintain docwnentation in files and keep informed 
OCMA's Homeownership Coordinator until cases are closed. 

Selection Criteria 

• To be elegible for assistance the municipality must submit a list of the 
low and/ or moderate se!ected potentia! participants and their payment 
capacity, if any. 

" Municipalities must deterinine elegibility in accordance to 
homeownership and CDBG regulations. OCMA will examine 
compliance in order to approve the release ofthe funds. 

Method of Distribution 

·. ·. 

• During the first eighteen (18) months, while homeownership imtiative 
is implemented in the municipality and the municipal employees are 
trained, each one of the fifty-one (51) non-entitlement municipalities 
will be able to request up to $9,800. 

• Once the eighteen (18) months period is ended, the balance of the 
homeownership initiative prograrn fund will be divided between the 
fifty-one (51) non-entitlement municipalities in equal parts, which will 
be available to the municipalities for twelve (12) months. 

• After the twelve (12) months period, the remaining balance will be 
granted to the municipalities according to the qualified applications 
submitted to OCMA. OCMA's Homeownership Coordinator will 
assure that highest nwnber ofmunicipalities will benefit . 

. . 
' ' 
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f. State Administration $1,114,520. 

A total of $1.114,520.00 (2% of total grant) will be allocated for State 
program administration. The State may use $100,000 plus up to 2% cif its 
CDBG allocation for costs it incur in carrying out its CDBG administrative 
responsibilities provided each CDBG dallar over the $100,000.00 is matched 
with a do llar from State' s own resources. 

g. State Administrative Responsibility 

A total of $100,000 will be allocated for carrying out administrative 
responsibilities in accordance to 24 CFR 470.489. 

b· Technical Assistance $457,000. 

The State may use up to 1 % of its grant to provide technical assistance to local 
govermnents to assist them in carrying out community development activities 
in accordance to SetAsite HCDA 106 (d) (5), reference in CPD Notice 99-09. 

i. Evaluation Process 

.Ali competitive applications will be evaluated as follows: 

·. ·. 

• The committee will determine the eligibility of the projects, if the 
application is complete and in compliance with the requirements 
established for each category. Eligible applications will proceed to 
Step l. 

• Step l. The OCMA Federal Program Personnel, the Assistant 
Commissioner for Federal Programs and the Consultant Engineer will 
function as the State CDBG evaluation Committee. 

• Step 2. The evaluation committee, following the outlined selection 
criteria, will rate eligible applications. After rating is completed, the 
evaluation will be reviewed and discussed by the committee to ensure 
uniformity. The committee will then, prepare a listing of project 
applications that will receive further consideration. 

" . • Step 3. The consultan! engineer will determine the reasonableness of 
cost, using the guidelines of the College of Engineers and Surveyors. 
Also a breakdown of the project which includes cost of materials, 
labor, equipment, insurance, project administration cost and other will 
be evaluated. 

Upon completion of Step 3, Staff of Auxiliary Assistant Commissioners 
designated to be part of the process, and the Consulting Engineer, will meet, 
as OCMA's Review Committee, to ensure conformity with the parameters 
established in the Plan. This Committee will review· the rating determinations, 
pursuant to step 2, for each application listed for consideration. 
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Finally, the State CDBG Committee will rank the rated project applications in 
priority funding order, by category. 

Only project applications receiving seores above 50% of the total points will 
be considered for funding, based on the availability of funds assigned to each 
category. 

Applicants are cautioned to carefully consider their needs by the Comitee and 
to request the minimum amount of State CDBG funds required. The 
demonstrated capacity to expend the funds is evaluated by OCMA. OCMA 
may reduce or eliminate the grant amount in proportion to the amount the 
municipality is estimated capable to expend, based on past performance, the 
reasonable cost analysis the time expenditure and cost-benefit ofthe project. 

Each project contained in the application will be given a separate impact 
rating as part ofthe selection criteria. 

In case of ties at the funding line, OCMA will break them using the program 
impact rating as the first option; the second option will be the score on 
performance; and the third option will be the last unemployment rate assigned 
to the municipality by the Departinent of Labor and the fourth option will be 
the higher percentage of the low and moderate income persons of the 
municipality. 

j. Selection Criteria 

(a.) Performance: 63 Points 

Past administrative performance will be tak:en into consideration when 
evaluating the application. It will be an important criterion in assessing 
the effectiveness of the proposed program. Factors included in the 
evaluation ofperfonnance are: Expenditure Rate (20 maximum points to 
be awaided), Quarterly Financia! Reports (8 maximum points to be 
awarded). Status ofOMB A-133 Single Audit (10 maximum points to be 
awarded), Close Out of Previous Program Years (10 maximum points to 

.,._ be awarded) and Program Income Report (5 maximum points to be 
. ·. awarded) Monitoring. (1 O maximum points to be awarded) 

(b.) Unemployment Rate vs. Labor Force (7 points) 

(c.) Citizen Participation Process (30 points) 
Effectiveness of the proposed projects must be in accordance 
to citizen participation. Efforts to promote citizens 
participations must be considered by the municipality. 
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k. Project lmpact: Total Points 100 

Points will be awarded taking in consideration the following elements:. 

• Results to be achieved. 
•. Viability ofthe project. 
• Number ofbeneficiaries. 
• Actions necessary to fully resolve the need. 
o Reasonableness of cost analysis (breakdown). 
o Increase of economic activity. 
• Project Phase. 

l. Under the Community Development Category, the following 
factors are used to evaluate the elements described above: 

o Feasibility (Points to be awarded 50)-- Points will be 
· awarded considering Environmental documents submitted to 
proper Agencies. (Maximum points 1 O), Previous years 
disbursements (for multi-years projects) (10 Points) Evidence 
of site municipal domain or ownership; a certification by the 
Municipal Property Comptróller must be submitted-(1 O 
Points). Project sorrounding description -brief description of 
the adyacent sorroundings must be submitted ip. order to 
determine viability and area impact ofthe project.(10 points) 
Phase pertaining to the application. (1 O points) 

• Number of Beneficiaries (Maximum points to be awarded 
30)- Points will be awarded based on the percent of Iow and 
moderate income persons the project will benefit. 

• Other Actions (Maximum points to be awarded 20) 

• Community impact by activities undertaken by 
project development. (10 points) 

• Provisions carried out by the municipality in order to 
obtain additional sources for the project. (!O points) 

2. Under the Economic Development Category, the following 
factors are used to evaluate the elements previously described: 

• Feasibility (Maximum points to be awarded 50)- Points will 
be awarded considering: (1) Environmental documents 
submitted to proper Agencies (10 Points), (2) Activities 
that promote the commercial activity and revitalization of 
deteriorated areas (10 Points), (3) The extent of _evidence 
demonstrating the project feasibility, such as the 
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conunitment of other resources.-The municipality should 
review ali projected sources of financing necessary to carry 
out the economic development project. The municipality 
should verify that sufficient sources of funds have been 
identified to finance the project; ali participating parties 
providing !hose funds have affirmed their intention to make 
the funds available; and the participating parties have the 
financia! capacity to provide the funds (10 Points), (4) 

· Previous years disbursements (for mu!ti-year projects) (10 
Points), (5) Project sorrounding description - brief 
description of the adyacent sorroundings must be submitted 
in order to determine viability and area impact of the 
project. A certification by the municipal Property 
Comptroller must be submitted.(l O points) 

• Job Opportunities (Maximum points to be awarded 15)­
Points will be awarded considering the creation or retention 
of full time permanent jobs computed on a full time 
equivalent basis, which involves the employment. The 
recipient mus! document that at leas! 51 % of the jobs will 
be held by or will be available to low and moderate-income 
persons living with in project's services area. The 
municipality mus! submit the jobs Iist. There must be at 
least one permanent job or two part time jobs created or 
retained per $35,000 of CDBG funds invested. 

• Number of Beneficiarles- (Maximum points to be awarded 
30)- Points will be awarded based on the percent of Iow 
and modera te in come benefit of the project. 

o Other Actions. (Maximum points to be awarded 5 points). 
Points will be awarded based on project phase. A brief 
description of the phases of the project must be provided 
for a clear understanding. 

3. Under the Housing Category, the following factors will be used to 
evaluate the elements previously described: 

• Feasibility (Points to be awarded 40)-· Points will be 
awarded considering: 

• Environmental documents submitted to proper 
Agencies. (1 O Points) 

• Certification of compliance with the UBC 
requirements. (10 Points) 

o Previous years disbursements for multi years 
projects 2000-2002 (10 Points) 

• Project phase pertaining to the application (10 
Points) 
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" Number ofBeneficiaries- (Maximum points to be awarded 
30)- Points will be awarded based on the percent of low 
and moderate income persons the project will benefit. 

Other actions (Maximum points to be awarded 30) 

• Project impact in the area were the activities will be 
undertaken (10 Points) 

• Operational Guide ofthe project (10 Points) 
• Provisions carry out by the municipality in order to obtain 

additional sources for the project (10 Points) 

4. Under the Public Services Category the following factors are 
used to evaluate the elements previously described: 

• Feasibility (Maximum pciints to be awarded 30)-- Points 
will be awarded considering innovative projects (10 
Points), previous years disbursements (10 Points). The 
public service must be, either a new service or a 
quantifiable increase in the leve! of a service. (10 Points) 

• Number of Beneficiarles- (Maximum points to be awarded 
30)- Points will be awarded based on the percent of low 
and moderate income persons the project will benefit, 

• Other actions (Maximum points to be awarded 40)- Points 
will be awarded based on that each public service project 
submit an estimated detailed budget.(1 O Points) Activities 
undertaken -must identify the clientele served (10 Points) 
Points will be awarded considering efforts to salve the need 
in this phase.(10 Points) Operational guide for the new 
projects, must be submitted. (10 Points) 

l. Technical Assistance (Municipalities) 

Prior to the application deadline, OCMA will provide technical assistance, to 
alf tmits oflocal govemment and non-profit organizations. Specific technical 

·. assistance will be provided regarding funding application requirements. 
Technical assistance, seminars and workshops will be provided on an ongoing 
basis on specific needs. 

m. Other Matters: 

Under no circumstances OCMA will accept, from an applicant, unsolicited 
information regarding the application, after the application deadline has 
passed. 
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After the · proposal has been approved OCMA will notify applicants, in 
writing, any technical deficiency that needs to be corrected in applications that 
would not change, in any way, the outcome of the rating pro ces s. 

Section 108-Loan Guarantee of Non-entitlement Units for General Local 
Government 

The Section 108 Loan Guarantee is not subject to the method of distribution 
of funds of the CDBG program. Section 910, of the National Affordable 
Housing Act 1991 (NAHA), expanded the Section 108 Loan Guarantee 
program to non-entitlement communities in States. As required in Section 
104(a) of the Act, we are including the guidelines, regarding our 
deterrnination to aid non-entitlement municipalities, in applying for 
guaranteed loan fund under subpart M. 

• Available guarantee amount-

Maximum funding allowed: $278,630,030 
Total amount of!oan approved: $17,800,000 
Available guarantee amount: $260,830,030 

a, Eligible Activities 

•, ', 

Section 108 pro vides the Sta te CDBG Program with an efficient 
source of financing, to meet needs in non-entitlement areas. Due to the 
formula distribution provisions of the Act, this allows loans in an 
amount of up to five times the present allocation. OCMA must ensure 
that · any State CDBG funds that are pledged for a particular 
Municipality does not affect CDBG funds for other units of local 
govemments. To avoid payment default, OCMA requires municipal 
govemment to present other collaterals, besides the required by HUD, 
in order to secure the payment ofthe loan. If OCMA deems necessary 
a Memorandum of Agreement/Understanding with Economic 
Development Bank (EDB), Tourism Company, PRIDCO, "Fomento 
Económico" or any other agency will be executed to review 
applications to determine risks factots. Specific requirements of 
feasibility, business plan and others are required for this asse~sment in 
order to assure OCMA ofproject feasibility. 

Section 108 funds will be used for eligible activities regarding 
rehabilitation, physical development projects, that promote the 
economic development in accordance to Section lOS(a) ofthe Act. Por 
the purposes of determining eligibility, the State CDBG rules and 
requirements must be followed. Ali projects must either, principally 
benefit low moderate-income persons or aid in the elimination or 
prevention of slums and blight, or meet other community development 
needs having a particular urgency. The total number of low and 
moderate income persons living within then project's service. area. If 
the project serves a low and moderate income commuriity, the amount 
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borrowed must result in a proportionate leve! of benefit to low and 
moderate income persons living within the serviced area. 
Municipalities are required to have available accounting books. and 
fiscal/budget documents for OCMA's inspection and evaluation to 
ensure repayment capacity. 

b. Application Requirements: 

•,'• 

The Municipality must comply with the following requirements, in 
order to be able to submit an application for participation in the 
program: 

• Have completed at leas!, the pending single audits including 
the corresponding to FY 2002-2003. The subsequent program 
years shall be contracted before the submission ofthe proposal. 

• Shall not have major findings of single audits and monitoring 
pending of corrective actions for more than 180 days. A 
certification from the monitoring and audit units shall be 
issued. Before the submission of the application to HUD, a 
monitory review must be conducted, to the municipality. 

• Must have clósed out program years up to 1999. Closed out 
must be certified by OCMA. 

• Shall pledge municipal revenues from property taxes (CRIM), 
and any other municipal taxes (Patentes) as a guarantee 
pursuant to the contrae! between the municipality and OCMA. 

• Additionally from the underlying pledge of the CDBG funds 
the Section 108 program requires that each loan be 
collateralized. Requires description of the collaterals for the 
Section 108 loan and, if applicable, the proposed collaterals for 
the project debt. Collaterals might be: 

• A first or second lien on real property; 
• A lien on machinery or equipment; 
• The pledge of an income stream; 
• A pledge of future tax increments. 

• Al! projects must have final design and endorsement by 
concerned agencies, before submission to HUD. 

• Provide an estimated project schedule, indicating the point in 
which the Section 108 financing will need to be in place. 

Applications for the Section 108 Loan Guarantee Program may be 
submitted throughout the 2004 State CDBG Program Year. The State 
CDBG Section 108 Program Specialist will consider the applications 
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after a preliminary review. After the review and approval of OCMA's 
staff, an invitation to apply for Section 108 Loan Guaranteed funds 
will be extended to the Municipality. An application must meet all 
State CDBG Program requirements. In addition, the following 
information must be provided: 

o Evidence of efforts made to obtain feasible alternative sources 
of financing and that such sources were either not available or 
were insufficient to satisfy the financing needs. 

• Sufficient financia! information and projections to allow 
assessment ofthe repayment capacity and project feasibility. 

• Documentation and methodology used to determine Iow­
income job creation or retention. 

• Evidence of resolution passed by the municipality authorizing 
the submission ofthe application. 

• HUD concerning collaterals and repayment on a case-by-case 
basis may require additional conditions. 

• A feasability study (studio de viabilidad) must be provided, for 
the proper determination. 

c. Loan Default Consequences: 

" .. 

In the event of default OCMA may choose to recover the indebted 
amount from any of the collaterals, from the Basic Grant awarded to 
the municipality or from any other applicable state or federal 
municipal funds. 
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ll- HOME Program 

The State HOME Program has developed and implemented procurement and contracting 
procedures to ensure equal participation of minorities, entrepreneur women, small 
businesses and firms, and other professionals in the development of affordable housing 
activities and projects. 

The outreach strategy to assure equal participation of minority businesses enterprises and 
individuals will be the competitive method, to the maximum extent possib!e. This will 
ensure the fair and unbiased contracting procedures that allow a foremost opportunity of 
open competition and absence of conflicts of interests. 

The State HOME Program will allocate the estimated amount of $16,870,423 to the 
diverse eligible activities. The method for distributing HOME funds to local 
governments, developers, and CHDOs will be by request for proposals (RFP). The 
propasa! will be the official application for HOME funds. 

The propasa! guidelines, federal state requirements, and the evaluation factors were 
available subsequently in a Seminar on Development of Affordable Housing delivered 
on March 18, 2004 for municipalities, developers and CHDOs. 

To be considered, ali applications for the development of housing construction or 
rehabilitation to benefit low and very low income families must meet eligibility 
requirements pursuant the 24 CFR Part 92 and the State HOME Program criteria. 

The Proposals Evaluation Committee, designated by the Secretary of the PR Departrnent 
of Housing, Hon. Ileana Echegoyen, will evaluate applications to HOME funds. Award 
points to eligible proposals will be based on specific rating factors. Those factors include 
local and federal considerations and State HOME Program's evaluation criteria, such as: 

• Completed Application Form 
e Project description 
• Site control 
• Statement of how the project will meet with priorities of the PR Department of 

Housing and the Commonwealth of Puerto Rico 
• Market analysis and affirmative marketing strategies 
• Capabilities and previous experience ofthe finn/organization 
e Fiilancing sources (levering plan) and economic feasibility 
o Planning and design phase (status of local and federal constructions permits, 

environmental assessment) 
e Other 
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In selecting from among eligible applications, consideration will be given to the: 

" Extent to which the proposal will serve a demonstrated need and priority; 
e Determination of eligibility activity, type of assistance requested and compliance 

with federal and state regulations; · 
" Projects to be developed in Urban Centers and Special Communities; 
" Degree to which the proposal leverages private investment or other funding 

sources; 
" Likelihood of successful project completion, including consideration of the 

market analysis, prior experience of the applicant, and the viability of the 
completion schedule; 

" Developer experience and qualifications. Debarred contractors or developers and / 
or entities with serious previous citizens claims or those included in HUD 
monitoring or audit findings will be autoiilatically excluded; 

o Planning and design phase / site control; 
o Project evaluation as per Subsidy Layering guidelines: before committing funds, 

the PR Department of Housing and the Evaluation Committee mus! analyze 
sources and use offunds, to determine funds needed to develop the project; 

o Determination of cost-effectiveness and project feasibility; 
• Environmental assessment; 
• Legal review 

Additional factors might as well be included taking into consideration activity' s 
requirements and PR Department ofHousing priorities. 

The PRDH could make exceptions to municipalities or state govemmental agencies that 
need HOME funds. Tbe State HOME Program could receive unsolicited proposals any 
time during the FY. However, the request for HOME funds and applicable documentation 
must be completed by solicitants. The request for funds will be referred to the Proposals 
Evaluation Committee, according to the State HOME Program procedures and 
requirements for their recommendations. 

A. Distribution ofFunds to Address Priority Needs 

HOME Investment Partnership Program 
·,' 

The Puerfo.'Rico Department of Housing concurs with HUD's commitment to promote 
and increase homeownership among low and very low-income families. With HOME 
Program funds, the PRDH is encouraging and supporting the development of housing 
projects for sale and by assisting families that want to acquire a house. Fifty percent of 
the HOME funds assigned for FY 2004-2005 wíll be distributed among projects and 
assistance directed to benefit homebuyers. The PRDH expects to assist approximately 
568 families during FY 2004-2005 in ali HOME funded activities. 

Tbe information that follows presents a description ofthe State HOME Program activities 
and the distribution of funds to address priority needs. 
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Dlstribution of HOME Funds 
Fiscal Year 2004-2005 

10.00% 1.00% 

22.00% 

1111 New Const. Sale 1111 Rental 
llil Homebuyer 111 CHDO Set-Aside 
1111 Administration 111 CHDO Operational 

a) New Housing Construction for Sale 
Allocation: $6,284,232 

The objective of this activity is to promote and support the development of affordable 
housing to increase the inventory and to provide decent, safe and sanitary housing 
dwellings to low and very-low income families improving their quality oflife. 

HOME funds will be used to provide incentives to developers in order to reduce the loan 
mortgages. This activity will be developed in accordance to eligible· activities and 
projects costs, pursuant 24 CFR Parts 92,205, and 92.206, and local and federal property 
standards and construction requirements as established in the 24 CFR Part 92.251. All 
families benefited with HOME funds will meet income requirements as stated on the 24 
CFR Part 92.203 and 92.254. 

The incentive or subsidy for developers must be used for eligible constructions hard and 
soft costs. The detennination of subsidy per unit \Vill be based on the subsidy layering 
analysis up to $40,000 per unit. 

"'' 
b) Rehabilitation or New Construction ofRental Housing 

Allocation: $3,711,493 

This activity makes possible the rehabititation or new construction of housirtg dwellings 
for rent, in order to benefit low and very low- income famities that do not have the 
capacity to assume a mortgage or are not interesied to purchase a home, as established in 
the 24 CFR Parts 92.203 and 92.252. The amount to be invested per-unit will be in 
accordance with subsidy layering analysis pursuant 24 CFR 92.250. fhe construction or 
rehabilitation must comply with property and rehabilitation standards as required in the 
24 CFR Part 92.251 and with local construction codes and requirements. 
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Eligibility requirements for rent and occupancy are based on the family income 
determination as defined by Section 8 Program and restrictions of period of occupancy 
(affordabílity period). HOME Program requirement triggers compliance with income 
limits and affordability period. The State HOME Program will verify property 
requirements, property standards, and eligible costs, among other federal and state 
considerations. 

In addition, property owners (landlords) must comply with rent requirements established 
by IDJD. The rents are published every year for each area at: 
www.hud.gov/cpd/home/limits/rent/rentlimt.html . 

c) Homebuyer Assistance 
Allocation: $2,530,563 

Regarding homeownership, the activity consists of facilitating the acquisition of housing 
units by granting State HOME Program funds to homebuyers in order to reduce loan 
mortgages. Permanent financing for homebuyers who benefit from these projects could 
be processed through the Puerto Rico Housing Finance Administration. The homebuyer 
purchase assistance will be granted directly to low-income families. Eligibility 
determination for prospective homebuyers will be ·based on the annual gross inc6me 
parameters of low-income families (80% or less of median income lirnits for the area), 
ability to pay and family composition. 

The average subsidy per family will be $25,000. However, the subsidy will fluctuate 
from $1,000 to $40,000. Exceptions in the maximum amount will be considered and 
evaluated, since most of HOME Program solicitants are low or very low-income 
persons/families. 

Families interested in purchasing a house may also consider applying to La Llave Para tu 
Hogar, a PR Department of Housing initiative that provides subsidies up to $15,000 to 
qualified first time homebuyers. In addition to the local subsidy, the first-time 
hornebuyers could be benefited with subsidies from the American Dream Downpayment 
Initiative with downpayment and closing cost assistance up to the greatest of the 6% of 
the purchase price or $10,000. 

d) Comrnunity Housing Development Organization (CHDO) - Set aside 
Allocation: $2,530,563 . ., .. 

The 24 CFR Part 92.300 establishes that participating jurisdiction must reserve not less 
than 15% of the HOME Program allocation for investment in non-for-profit housing 
organizations to benefit low and very low income families. 

Comrnunity Housing Development Organizations (CHDO's) are not-for-profit 
comrnunity based entities established to develop, acquire, administer, or sponsor housing 
for persons of low and very low income with the assistance of HOME funds. The State 
HOME Program must certify the organization as a CHDO. Prior to comrnitting funds the 
State HOME Program will reassure that the entity meets the criteria pursuant 24 CFR 
Part 92.2: 
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Legal status under state laws, composition ofBoard ofDirectors, organizatíonal missíon, 
administrative capacity and experience are the major areas to be evaluated before 
certifying an organizatíon as a CHDO. 

HOME Program funds will be granted for acquisition and/or rehabilitation of housing, 
new construction, and project pre-development loans, among other eligible costs. Eligible 
CHDO activities and projects costs, will meet the 24 CFR Parts 92.205, and 92.206 and 
local and federal property standards and construction requirements as established in the 
24 CFR Part 92.251. Ali families benefited with HOME funds must comply with income 
requirements as stated on the 24 CFR Parts 92.203 and 92.254, and Part 92.252 regarding 
rental-housing qualifications. 

e) State HOME Program Administration Activities 
A!location: $1,687,042 

The 10% ofthe total allocation ofHOME Program funds for FY 2004-2005 will be used 
to cover reasonable administrative and planning costs for general management and 
coordination of the program, and other eligible costs in accordance with 24 CFR Part 
92.207. 

f\ CHDO Operating Expenses 
A!location: $126,530 

A total of $126,530 will be allocated for operating expenses of Comrnunity Housing 
Development Organizations, such as: salaries, wages, rent, utilities equipment, materials 
and other related expenses stipulated in the 24 CFR Part 92.208. 

g) Rehabilitation or New Constructíon ofHousing by Homeowners 

It is necessary to point out that the State HOME Program is not assigning funds for 
Rehabilitation or New Construction by Owner Actívity for FY 2004-2005. The program 
is working with the remaining funds from previous years in order to assist those fami!ies 
in the waitíng !ist. 

á'oo 
·. ·100 
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However, the State HOME Program will receive new cases only ifthey comply with one 
ofthe urgent priorities for assistance: 

• Houses destroyed by fire 
• Families living in high risk of environmental conditions 
o Over deteriorated living conditions of high risk 
• Persons with physical impediments that need reasonable accommodation 

Proposed Accomplishments with HOME Program Funds by Activity 

HOME Program Allocation Average 
Activity Subsidy* 

New Construction for Sale $6,284,232 $25,000 

Rehabilitation or New $3,711,493 $25,000 

Construction for Rent 

CHDO $2,530,563 $25,000 

Homebuyer Assistance $2,530,563 $27,000 

Total 

* The maximum amount of HOME subsidy wi/l be $40,000. 

h. American Dream Downpaymet Initiative CADDIJ 

1. Downpayment Assistance 
Allocation: $498,685 

Low-income Estimated 
Families to persons 

Assist (3 ner family) 
251 754 

184 445 

101 303 

93 279 

629 1,781 

The American Dream Downpayment Act was enacted on December 16, 2003 undet 
SubtitleE ofTitle II of the Cranston Gonzalez National Affordable Housing, as amended. 
The main objective of the ADDI is to promote homeownership among first time 
homebuyers with targeted assistance to residents and tenants of public housing. 

· Downpayment charges and closing costs commonly represent one of the principal 
obstacles of low-income families to acquire a home. The State HOME Program and the 
PR Housing and Finance Authority will create a partnership to provide downpayment 
assistance, mainly to public housing residents, and Section 8 tenants, which visit the 
Centro de Gestión Única (Client Service Center), to apply for ali the PRDH programs' 
assistance, specifically for homeownership benefits, 

The Center receives citizens from ali sectors. It is an effective way to outreach the 
targeted population. In addition, the State Home Program will coordinate the ADDI 
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assistance, with PRDH's Section 8 Program and PRPHA in order to benefit their 
c!ientele. 

The State HOME Program will provide pre and post purchase housing counseling in 
order to ensure that ADDI funds will be used for downpayment and other eligible closing 
costs, and will be responsible for the income eligibility certifications. The PJ will assure 
compliance with ADDI and HOME Program requirements. 

In order to qualify as eligible, participants must meet the following requirements: 

• must be first time homebuyer, and 
• their annual income must be below 80% ofthe median income limits ofthe area. 

The amount of assistance to be provided should not exceed the greatest of 6% of the 
purchase price or $10,000. The downpayment and closing costs may include fees for: 
appraisal, title evidence, credit reports, filing of legal documents, among others. 

With the ADDI allocation, the State HOME Program expects to assist approxirnately 66 
low-income farnilies. 

Table 6: Proposed Accomplishments with American Dream Downpayment Funds 

ADDI Downpayment Low- income Families Estimated 
Allocation Assistance and Closing to Assist persons 

Costs (3 per family)** 
$498.685 $7,500 ner household* 66 198 

Average downpayment costs according to HUD 's estimates. 
•• Family members per !touseho/d according to the 2000 US Census. 

The type of clientele that request assistance in the PRDH is mostly low and very low 
income families without sufficient resources and financia! capacity to acquire a house. 
Downpayment charges and closing costs commonly represen! one of the principal 
obstacles of low-income families. The State HOME Program understands that the 
maximum amount permissible ($10,000) will be needed for most of the families. 
However, it may vary case by case. 

With an ADDI subsidy for downpayment of $7,500, the State HOME Program expects to 
benefit 198'·persons. The ADDI funds will be used in combination with other state and 
federal funds to assist low-income families to accomplish their goal to become 
homeowners. 

III. HOPWA PROGRAM 

Availability offunds for FY 2004-2005: $1, 748,000.00 

HOPW A funds will be allocated by !he PRDOH to selected project sponsors with experience 
providing services to persons living with HIV/AIDS. Funds availability will be announced 
through a Request for Proposals (RFP) published in major newspapers of Puerto Rico. Interested 
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project sponsors will subiIÍit proposals to be evaluated on a competitive basis, in accordance with 
the request for proposals (RFP) anda Grant Writing Guidance. 

Funds will be granted for a twelve (12) months period, beginning July 1, 2004, and ending .on 
June 30, 2005. 

Proposals received must meet the following requirements to be considered: 

• Applications from private non-profit organizations and local govemment units 
(municipalities) Jocated outside the San Juan-Caguas-Guaynabo EMSA will be accepted; 

• Non-profit organizations must be duly registered at the Puerto Rico Department of State; 
e Non-profit organizations must have a minimum of one (1) year providing services to the 

HIV/AIDS population; 
• Non-profit organizations must provide a copy oftheir last financia! externa! audit. 
• · Priority populations: An assessment will be made to detennine if proposals submitted 

address priority populations service needs, as established by the 2003 HIV Prevention 
Community Planning Group (CPG) Comprehensive Plan. Services should be focused to 
HIV / AIDS homeless people or in risk of becoming homeless. 

A. Evaluation of Proposals: A team of Health Services Evaluators will evaluate the 
proposals with a standard instrument to assure unifonnity and impartiality. The 
maximum value for this criterion is (100) points. 

Site visits to organizations that are requesting funds for new projects will be conducted. 
This criterion will be based on the facilities' adequacy as observed by the Health Services 
Evaluators. The maximum value for this criterion is (25) points. 

Continuation projects will be selected on a (100) points' basis (Propasa! evaluation). New 
projects \vill be selected on a (125) points' basis; (Propasa! evaluation plus a site visit). 

B. Acceptance of proposals: The organizations that their proposals have been accepted 
will be notified through mail. Also, they will be informed about the documents that are 
required by the PRDOH Contracts Office. Contracts will be granted to project sponsors 
when ali the required documents have been submitted. 

For Fiscal Year (FY) 2004-2005, HOPWA grant funds will be allocated as follows: 

a. Housing Assistance Program (40%)* 

·• ·• 

. . 
'' 

Eligible Activities: 

l. Short term rent, mortgage, and utilities payment 
2. Short-term facility (Shelter) 

b. Support Services Prógram (50%)* 

Eligible Activities: 

• Home Hea!th Care 
• Health Care 
• Adult Day Care 
• Hospice 
• Case Management 
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• Mental Health Services 
• Nutritional Services 

c. Projects Sponsors' Administrative costs (7%) 

d. Grantee Administrative costs (3%) 

* These are approximate percentages due to the new redistribution of municipalities within the 
Puerto Rico area, and a higher demand for supportive services, including Rehabilitation and 
Psychosocial services due to high rates of drug and alcohol abuse. 

The following figures show both the distribution of funds and the evaluation process of 
the received proposals by the Puerto Rico Department ofHealth. 

40% 

•,', 

Distribution of Puerto Rico 
HOPWA Funds 2004-05 

7º/o 3o/o 

·lllso% 
flSupport 
11 Housing 
DSponsor Adm. 
DGrantAdm. 
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C. EV ALUATION PROCESS 

' ' 

·. ·, 
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IV. ESG Program 

A. Public Announcement of Funds Availability/RFP Process 

The PR Department of the Family has made special efforts to keep the non-profit · 
organizations informed and properly oriented regarding the availability of funds. An 
availability of funds/Request for Proposals announcement is published in two Spanish 
newspapers of wide circulation throughout the Island. 

l. Application Requirements 

An application kit is distributed to the municipalities and /or non-profit 
organizations interested in applying. A Memorandum outlining relevant 
information pertaining to the ESG Program regúlations, including definition of 
eligible activities as well as the general· basic requirements to be completed by 
applicants are part of the kit. These general requirements include: 

• A questionnaire pertaining to the organization's qualifications, history and 
services rendered to the homeless. 

• A detailed summary of fund requested and other sources of funds received 
by the organization. 

• A detailed narrative description of the project/proposal. 

• Other requirements such as those, which are specific to continuation 
projects or new applicants, are also found among the documents of the 
application kit. 

• Applicants to be considered for funding must address one or more of the 
following Puerto Rico' s ESG ·program objectives/priorities: homeless, 
addicts, HIV, domestic violence, families and elderly. 

2. Population to be served 
'-.· ·'·: ' .• ·•·. .--~ ·; ·. ,;·,¡•. ,·., - . . ;.: • ~·. -.. . .·.· ·-~·~·:-·.· __ _. .. ,: 

Priorities 
.. ~ .... 

·J Estimated Persons 
2004-2005 

·.· l_ I:l()ll!~l¡ess ·. .... J l 9,9QO. . 

·· j HIV . J 2,000 

. l. J:?()~estic Yiolence 1 2,900_ 
· J Families ,.---------,9""0 _____ _ 

·· CiiicÍ~~1)r ... -· . ... . 1 950 . .. --

1.I<>.!~1:'.-.. . -· _ ·-·-·--~. . ..... - .. . .. . . l.----.. -... -.. -.. .....,_~-~1..,,..ª4_0 __ .-_. ---. _-.------' 
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3. Reprogramming of Funds 

A reconciliation of the financia! 'infonnation of the Program for the years 2000-
2001 disclosed a residue of funds. The Department of the Family is going to 
reprogram it to distribute with the grant of 2004. 

4. Evaluation of Proposals 

A Proposal Evaluation Committee designated by the Secretary of the Departrnent 
of the Farnily evaluates the proposals. The evaluation criteria are based on the 
requirements of the laws and regulatiohs governing the ESG program. 
Recommendations/information is provided to the ESGP Evaluation Committee by 
personnel of the Department, which have the responsibility of adrninistering the 
fund and monitoring recipients. These recommendations pertain to the 
administrative capacity and quality of services rendered by the applicants. The 
final amount allocated will be based on the points of the evaluation and final 
determination of the Committee regarding the capacity of administration and 
services rendered by the applicant/organization. Please refer to the Evaluation 
Format in the next pages. · 

. ' " 
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ESG FUND DISTRIBUTION PROCESS 

2004-2005 

Propose (RFP) 

Assi.Stant Secretary for Planning 

Documents Review 

Assistant Secretary for Planning 

.. 

- s:,1::al1--.L~~- ~nrl 

Funds Allocation 

Proposal Evaluation Committee 

Reauest of Funds 
Fund Agreement -+ to HUD 

Assistant Secretary for Planlling Budget Office 

Technical Assistance 
Assistant Secretary for Planning 

.. 

. 
Expenditure ofFunds 

Finance Office 

The Assistant Secretary for Planitlng is in charge to approve the changes in the authorized 
budget. 

··,·, 

·. ·• 
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EMERGENcY SHEL TER GRANT PROGRAM (ESG) 

NAME OF ENTITY POPULA TION 

SERVICES 

l. Letter of Intention of Collaboration with the Deportment of 
family 

2. Good Standing 

3, Certificate of Incorporation 

4. Certification of the CRIM (SPANISH ACRONYM) 

5. Certification of the Deportment l.cbor: 
o. Disability and Unemployment Insurance 
b. Chauffeur Insurance 

6. Certification of the Firemen 

7. Environmental Health License 

B. Policy of Property 

9. Certification of the Income Tax Exemption 

10. License of ASSMCA (Spanlsh acronym) (If Apply) 

11. License of the Deportment of family (If Apply) 

·' 12. Permit of ARPE (Spanish acronym) (If Apply) 

13. State Insurance Fund Policy .. . . 
14. Resolution of the l'orporative or Municipolity Assembly 

15. Public Responsibility Insurance That Include the Deportment 
of Family as por! of the assured 

16. Financial Statements/ Annual Reports certified by a CPA 
(Certified Public Accountant) 

17. Lis! of Boord of Directors (name, address, telephone and 
place of employment) 

NUMBER OF PARTICIPANT 
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_)_, - .: ·-

-·-~ 

'·. 

;-. r• 

:;:- . 

. •\; '. .•.- : . 

l. Experience in Similar Projects 

2. Services Category 

a) Shelter 

Emergency 

• Transitional 

b) Day Core Center 

e) Mea! Distribution 

3. Working Plan 

a) Necessity Definition 

b) Services 

e) Activities 

4. Clientele Definition 

a) Interrelation of the project with the established priorities 

SUBTOTAL 

'"-'ni._, ~.ener~I criterio$ -· .· - '·-:-~·_. ··t--·· 

1. 
Member of a Coalition for the Homeless 

2. Administrative Organization (description) 

3. Meetings of the Board of Directors (frequent of the meetings,) 

Administrative Copacity of the Entity (Procedures and Human 
4. Resources) 

SUB TOTAL 
·.:- .... , .: - , 

1. Availability of other sources of resources (Fiscal, Human) 

2. Budget 

a) Income Resources (Matching Funds) 

b) Funds Requested• 

SUBTOTAL 

'RenovaUon has special crilelia (historie preservaUon, photography ami desC!iplion of are<is to be renovaled). 
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:ilR:;~., PROPOSALNUhIDER __ _ 

-------=-=-~ 
'.· 

' - : ~'~ ··:- .- ·- .' 
EMERGENCYBHELTER.PROGRAM 
'" EVALUATION CIUTERIA · . 

NAME OFENTITY _______ _ 
SERVICES. ______ _ 

POPULATION 
NUMBER OF PARTICIP,~ANT=-----

.• ".. · · • '' ::,', •' •,.l:.CIUTERIAIRJ¡G!Jl;ATION DOCUMENTS* 

1. CERTIFICATE OF INCORPORATION 

2. LIST OF BOARD OF DIRECTORS (name, address, telephone) 

3. LEITER OF INCOME TAX EXEMPTION 

4, FINANCIAL STATEMENTS/ANNUAL REPORTS 

5. CRIM (SPANISH ACRONYM) CERTIFICATION 

6, PERMITS 

A. Firemen 

B. ARPE (Spanlsh acronym) 

C. Environmental Health 

D, ASSMCA (Spanlsh acronym) 

7. STATE INSURANCE FUND POLICY 

8, CERTIFICATE THAT STRUCTURE IS LEAD FREE 

-~;.-,_·. - · · IT;: GENERAL CRITERIA,. · ·: 
• l_L ,". •¡<·~•,,•, -:.O-. •" ;"•·••"••o"••.· ··.e, • 

1. INTERRELATION OF THE PROJ'ECTWITH THE 
ESTABLISHED PRIORITIES 

2. EXPERIENCE IN SIMILAR PROJECTS 

. ·. -, .. -----.-... , 

3, ADMINISTRATIVE CAPACITY OF THE ENTITY (Procedures, 
Human Resources) 

4, AVAILABILITY OF OTHER SOURCES OF RESOURCES 
(Fiscal, Human) 

SUB TOTAL 
: · .. m, '·ADD!TIONAL CRITERIA · 

1. BUDGET 

A. Sources of lncome (Matchlng) 

B. Funds requested 

SUB TOTAL -, " 

· "" ' ·IV; CRITERIA OF CONTINUATION PROJECTS •• 

1. COMPLIANCE OF QUARTERL Y REPORTS 

2. PROGRESS REACHES OR SURPASSES THE BUDGET 
LEVEL (CAPER) 

SUBTOTAL 

GRAND TOTAL 
.'.:·-·>-·. -.; .• 

·:.::-·. 

Rcv, March/2003 -------- Signatures -------------
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HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES 

Continniuín of Care 

After the newly elected government of Puerto Rico assumed office in 2001, Govemor 
Sila María Calderón designated the first members of the Commission for the 
Implementation of the Public Policy on Homeless Persons of Puerto Rico (PR State 
Commission or PRSC) whlch had been cre¡¡ted by PR Law 250 on August 18, 1998 as a 
collaborating body to coordinate and direct CoC development for the Commonwealth of 
Puerto Rico (CPR). The Puerto Rico Department ofFamily (PRDF), is the lead agency of 
the Commission for the homeless persons in Puerto Rico. 

There is the estimate of 1655 sheltered and 5,416 unsheltered homeless individuals 
(See Enclosure 1) based on the One-Time, One-Day Census carried out under the 
auspices ofthe PRSC in May of2003. Based on research studies carried out in 2000 and 

2003 ("Estudios Técnicos"), well over 50% are chronic homeless. For this reason, most 
of the strategies and action steps implemented by the PRSC member organizations to 
street and sheltered homeless, undoubtedly address chronic homeless populations. 
Significan! progress was made in the past year in establishlng a collaborative service 
infrastructure under the leadership of the PRSC, integrating a broad gamut of public and 
prívate stakeholders in the planning of strategies to end chronic homeiessness in Puerto 

Rico. One of the main advancement is the submission of the proposal for the 2003 
Continuum of Care (COc) funds to the Federal Departrnent for Housing and Urban 
Development (HUD) on Juiy,2003. They approved this proposed for 12.4 million for nine 
project as part of the strategies to end chronic homeless in Puerto Rico. 

The Current Chronic Homelessness Strategy ofthe PRSC to end chronic homelessness in 
Puerto Rico inciudes: 

• Continued expansion of stakehoiders involved in collaborative planning and 
service development. 

• WorlC toward the continued expansion of state and municipal government 
agencies and prívate entities that place homeless populations as a príoríty for 
services and develop formal public policies directed to the elimination of chronic 
homelessness by the end of this decade. 

• Continued education and awareness-building activities to reduce stigma and 
combaf the críminalization of homelessness and promote more humane and 
respectful treatment of the homeless so that public policies that are developed are 
adequately implemented in the community. 
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• Continued education and advocacy to achieve greater conunitments by public and 
private funders of fiscal, physical, and human resources to housing and 
comprehensive supportive services to eliminate chronic homelessness. 

• Continued capacity building of community-based (including faith-based) 
providers so that managerial staff and Boards of Directors gain knowledge and 
skills regarding housing development financing, more effective service 
infrastructure building, better capacity utilization for chronic homeless persons. 

o Continued development of the Homeless Management Information System 
(HMIS) for service planning and management decision-making, tracking of 
populations served through the various systems, monitoring and quality 
assurance. 

• Continued identification and work with more advanced Community Base 
Organizations (CBO's) in the development of' transitional and permanent 
supportive housing for homeless populations, emphasizing chronic homeless 
populations. 

The current strategies include work with agencies that serve populations at high risk of 
becoming homeless, such as correctional institutions, substance abuse and mental health 
institutions and rehabilitation programs and others, to ensure the development (where 
none exist), revision and fu!l imp!ementation of discharge policies so that the populations 
served do not become homeless upon discharge. While all applicants for CoC funding 
make a commitment to have such discharge policies in place, there is a need to ensure 
follow-up and after-care programs that reduce home!essness and the revolving door that 
many of the chronic homeless experience constantly throughout most of their lives. 
Please refer to Enclosure 11 . 

. . 
'' 
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LISTING OF THE NAMES AND TYPES OF ORGANIZATIONS lNVLOVED IN THE CoC 
Specific Names of CoC Geographic Subpopulations 
Organizations!Persons Are a Represented (G, SMI, SA, 

Y, VETS, HIV, DVl 
STATE AGENCIES/ REPRESENTATIVES: 

l. Department ofthe Family Balance of State G, SA, Y, HIV, DV 
2. State Police Department Balance of State G 
3. Denartment ofHealth Balance of State G,HIV/AIDS 
4. Department ofEducation Balance of State G,Y,(including 

handicanned) 
5. Housing Department Balance of State G 
6. Department of Labor & Human Balance of State G, Vets (persons with 
Resources handicaps) 
7. Department ofCorrections & Balance of State G,SA 
Rehabilitation 
8. Mental Health & Anti-Addictiori Balance of State SMI, SA. HIV/AIDS, Y 
Serv. Admin .. 
9. Office ofthe Governor Balance of State G 
10. Puerto Rican Office ofthe Balance of State VETS 
Ombudsman for Veteran' s Affairs 
11.0CMA Balance of State G 
12. Office for the Coordination of Balance of State G 
Services for Disadvantaged (Low Income Residents) 
Communities 
13. Offices for Drug Control Balance of State G, SA, HIV/ AIDS 
PRIV ATE SECTOR: 
For Profit: 
Triple SSS Insurance Balance of State G 
Resources Inc. Balance of State G 
Mercedes Rodrfauez Balance of State G 
Non-Profit Or!!anizations: 
Golstein & Levis Foundation Balance of State G 
Coalition for the Support ofHomeless San Juan, PR SA, HIV/ AIDS, Y, SMI, 
Persons ofSan Juan VETS,DV 
Office of The 'Archbishop of San Juan San Juan, PR G, SA, HIV/ AIDS, Y, SMI, 

· .. VETS,DV 
Hogar Padre Bernard San Juan, PR G, SA, HIV/ AIDS, Y, SMI, 

VETS,DV 
Puente de Paz Sabana Seca SA 
Casa Ismael Toa Baia G 
Hogar Fortaleza del Caido Lo iza SA, VETS, Y, HIV 
Hogar Agua y Vida en el Pesiendo Coroza! HIV, DV, SA, VETS 
Casa de Todos Yauco DV 
PUEDEM Manatí SA 
Hogar de Envejecientes Irrna Fe Poi Lares G 
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Specific Names of CoC Geographic Subpopulations 
Organizations/Persons Are a Represented (G, SMI, SA, 

STATE AGENCIBS/ REPRESENTATIVES: 

Méndez 
Centro Deambulante Utuado Utuado 
Hogar Divino Niño Jesús ToaBaia 
Posada san Felipe Arecibo 
Casa de la Bondad Humacao 
Centro de Envejecientes Manuel Camuy 
Acevedo Rosario 
Fondita Divino Niño Jesús Aibonito 
La Fondita Juan Bosco 
Programa Mano Amiga Comerlo 
Silo Misión Cristiana Vega Baja 
Hogar Carmen Laura Carolina 
Teen Challenge Arecibo 
Hogar Santa Maria .Carolina 
Hermanas Carmelitas Teresa de San Loiza 
José 
El Verde Home Care Rio Grande 
Hogar Eugenia Carolina· 
CasaBetsan Utuado 
Alianza Amor Lares 
Hogar Geriátrico Emanuel Camuy 
Ministerio de Restauración Cristo Mi Yabucoa 
Fortaleza 
Carolas Home Rio Grande 
Sociedad San Vicente de Paul Vega Baja 
Fundación UPENS Vega Baja 
Hogar Santa Maria Eufrasia Arecibo 
Hogar de Niños Fe, Amor y Quebradillas 
Esperanza 
Centro Deambulantes Genesaret Añasco 
Teen Challerige Coroza! 
The Rock'City ofRefugee Las Piedras 
La Tierra Prometida del Centro de Aibonito 
Rehabilitación Cristiano 
Ho·gar Nuevo Pacto Juncos 
Hogar Colinas Verdes Lares 
Hogar Crea Manatí 
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HIV, SA 
G 
G 
G 
G 

G 

G 
G 
G 

SA 
SMI, V, SA, DV 

y 

G 
G 
G 
G 
G 
G 

SA 
SMI, VA 

SA, HIV, Y 
DV,Y 

y 

SA 
HIV,SA, Y 

SA 
SA 

SA 
HIV,DV, VA 

SA 



a. Summary of strategies for ending chronic homelessness in Puerto Rico 

An assessment of the existing system of services for homeless individuals and families. in 
Puerto Rico took place through meetings with the service agencies to identify 
shortcomings or gaps, establish goals and carry out strategies and action steps intedended 
to address these shortcomings and gaps. This assessment is being done by representative 
of a cross section of stakeholders (currently 35) of the various agencies that serve 
homeless throughout Puerto Rico and who are involved in, and committed to, meeting the 
needs Óf homeless persons and resolving the problem of chronic homelessness in the 
Island. Both public and private entities, private businesses (bank, Insurance companies) 
and ex-homeless persons are represented on the Commission for the lmplementation of 
Public Policy on Homelessness (PRSC) which meets monthly. 

The PRSC plans to continue to meet the needs of its agency representatives through the 
coordination of training and technical assistance activities coordinated with federal 
agencies as HUD, HHS and Veterans Affairs,. ali cun·ently targeting efforts to the 
elimination of chronic homelessness in this decade. Local organizations have a need to 
develop their capacity to access resources that often go unused at municipal, state and 
federal levels, and to evidence accountability in the use of these resources. The PRSC 
will continue to promote capacity building and to monitor the development of the these 
organizations, as well as other municipal governments and CBO's throughout Puerto 
Rico as it has over the past year. 

The PRSC also plans to continue to coordinate, and collaborate more closely, with the 
Association and the Federation of Mayors and the Coalitions of Community Based 
Organization (CBO's) working toward the goal of eliminating chronic homeless. This 
Commission is carrying out collaborative planning of strategies directed to eliminating 
chronic Homelessness Island wide, in Puerto Rico. 

There is the estimate of 1655 sheltered and 5,416 unsheltered homeless individuals 
(See Enclosure 1) based on the One-Time, One-Day Census carried out under the 

· auspices ofthe PRSC in May of2003. Based on research studies carried out in 2000 and 

2003 ("Estudios Técnicos"), well over 50% are chronic homeless. For this reason, most 

of the strategies and action steps implemented by the PRSC member organizations to 

street and sheltered homeless, undoubtedly address chronic homeless populations. 

Significan! ¡l!'ogress was made in the past year in establishing a collaborative service 

infrastrucfute under the leadership of the PRSC, integrating a broad gamut of pub!ic and 

private stakeholders in the planning of strategies to end chronic homelessness in Puerto 

Rico. One of the main advancement is the submission of the proposal for the 2003 

Continuum of Care (COc) funds to the Federal Department for Housing and Urban 

Development (HUD) on July, 2003. They approved this proposed for 12.4 million for 

nine project as part ofthe strategies to end chronic homeless in Puerto Rico. 
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The Puerto Rico Department of the Family during 2004-2005 will: 

• Unify the guides and procedures that the recipient of the ESG funds use and· will 
put into practice the Manual ofRegulations for ESG Organizations, 

• Measure the efficiency and effectiveness of the services provided by the 
organizations by means ofmonitories, and progress reports. 

• Review the monitoring guidelines according with the Manual of Regulations for 
ESG Organizations. 

• Strengthen the technical assistance to the ESG organizations. 

• Review the ESG Funds Application and Evaluation Forma! according to the 
recommendations ofthe Evaluation Committee. 

·,·, 

· .. 

Puerto Rico Action Plan 2004-2005 
74 



HOME PROGRAM 

The State HOME Program encourages and sponsors the development of projects to assist special 
population. Among the priorities establíshed in the program are to provide preference to persons 
with disabilities and to elderly individuals, taking into consideration the special needs of this type 
of population, such as social and medica] services in the vicinity, and most of all their housing 
needs. 

The PR Department of Housing participates in meetings with the Developmental Deficiencies 
Council, Interagency Public Policy Homeless Council, Mental Health Council, among others and 
have an active role in the processes of evaluation, planning, and services delivery to these groups. 

On the other hand, the State HOME Program provides HOME funds to CHDOs and developers 
for the construction and rehabilitation of affordable housing to sell or rent to benefit elderly and 
persons.with disabilities and homeless individuals. 

Regarding homelessness, an interangency committee was created, as a result of the Governrnent 
of the Commonwealth of PR efforts to address homelessness among families with children. 
Sorne of the agencies and offices participating in this effort are: the Governor's Office, PR 
Department ofHousing, PR Department ofthe Family, Office ofthe Commissioner for Municipal 
Affairs, PR Department of Health, State Mental Health, Head Start, Veterans Services 
Administration, PR Department of Labor, State-level Homeless Services Administrators­
Continuum-of-Care, Advocacy organizations, PR Department ofEducation and other. 

During the month of January 2004, the team members of the interagency committee participated 
in a Homeless Policy Academy seminar, celebrated in Miami, Florida. The State HOME 
Program Director, as the official representative of the PRDH.in the Committee took part in the 
development of the Puerto Rico ActionP/an for Home/essness among Families with Children. 
The HOME Program is active!y participatfug in working meetings to collaborate in the 

· development of the strategies for the implementation of the action plan. 

The goals of the Homeless Policy Committ~e are: 

• Increase political will, interagency collaboration, and advocacy. 

• Enhance systems and program capacity and integration. 

• Develop a strong planning, research, and evaluation infrastructure. 

Sorne of the planned actions included in the action plan are to work with local governmeµts, and 
high-level offiéials of the Government of PR to allocate funds for housing services in order to 
increase the inventory and quality of housing and other services to benefit homeless families with 
children. 

The PR Department of Housing public policy is focused in the goal thar no individual with 
disabilities or special needs, for the only reason of said limitation is d.iscriminated against, denied 
the benefits or be excluded from the participation in any program or activity receiving federal 
and/or local funds. Accessibility in the design, construction, rehabilitation, removal of 
architectural and communications barriers will be guaranteed in ali activities developed by the 
HOME Program. 

In addition, the PRDH is aware that elderly individuals are more predispose to rent than to 
acquire a house. To that effect, the State HOME Program will allocate 20% of the total allocation 
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to develop rental housing. In addition, special attention is given to solicitants with a family 
member with physical or mental disabilitites that applies for rehabilitation or new construction in 
order to properly address their needs for a reasonable accommodation. 

The PR Department of Housing and the State HOME Program guarantee that ali projects 
developed with HOME funds comply with federal regulations regarding accessibility for special 
needs population: 

• For renta! projects with five (5) or more assisted housing units, State HOME 
Program assure that, 5% or more dwellings will be accessible to individuals with 
mobility impairments and 2%for persons with sensory disabilities. 

• The State HOME Program gives special attention to assure that owners of 
projects will provide information regarding the availability of accessible housing 
units in order to reach individuals with disabilities. This requirement is stipulated in 
the contrae! agreements. 

During fiscal year 2004-2005, the State HOME Program will benefit special needs 
persons (mostly elderly citizens), among others by providing renta! housing. The 
following projects were approved and currently are under development: 

Location 

Bayamón 

Culebra 

Culebra 

Lares 

Lo iza 

Manatí 

JuanaDiaz 
'. 

Juanabiaz 

Vega Baja 

San Juan 

Renta! Projects under Development 

Project 

Miguel Plaza Elderly 

Pedro Márquez Apartments 

Apartame.nto Fulladosa 

Elderly Housing 

Loiza Home for the Elderly 

Edén Dorado 

Apartamentos Tití Lydia 

Apartamentos El Dorado 

Apartamentos Suárez Sandín 

Colegio y Egida de Enfermeras Prácticas 

Total 
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Units 

82 

6 

8 

12 

120 

12 

4 

83 

22 

82 

431 



.. 

1 

1 
1 , . 

GEOGRAPIDC DISTRIBUTION 

CDBGPROGRAM 

Funds under the FY 2004-2005 will be distributed to benefit low and moderate income 
persons of the 51 non-entitlements based on the Low and Moderate Income Data 
Summary. 

According to the State Law 50 approved on January 30, 2004, an allocation of 15% over 
· the total amount awarded, will be granted to the municipality of Vieques and Culebra due 
to geographic factors beyond their control. 

Geographic Dislrlbullon of Enllllemenl and Non·Enlillemenl Munlclpalities 
Accordlnly of the 2000 Census 

mil Entltlement l!IJ Non -Entltlement 

HOMEPROGRAM 

The Puerto Rico Housing Department will provide HOME Program assistance island 
wide during fiscal year 2004-2005. The housing needs ali over Puerto Rico are evident. 

Sources such .as the Demand. of Housing Study sponsored by the PR Bankers Association, 
the Comprehensive Housing Affordability Strategy (CHAS) data and other information 
obtained in the 11 th Congress of Affordable Housing of PR confirms the housing 
problems in the Island. 

The HOME Program direct assistance will be concentrated around Puerto Rico were a 
demand of affordable housing development is taking place. The outreach efforts and 
clients services are more effective since the citizens can apply for assistance at the 
Regional or Local Offices of ADMV. 
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There are eleven (11) Regional Offices of ADMV in Puerto Rico: 

·. ·, 
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Distribu'tion of Municipalities by ADMV Regional Offices 

Regional Offlce Municipalities 

Aguadilla Aguada, Aguadilla, Isabela, Las Marías, Moca, Quebradillas, 
Rincón, San Sebastián 

Arecibo Arecibo, Barceloneta, Camuy, Cia!es, Florida, Hatillo, Lares, 
Manatí, Morovis, Vega Baja 

Bayamón Bayamón, Cataño, Comería, Coroza!, Dorado, Guaynabo, Naranjito, 
Toa Alta, Toa Baja, Vega Alta 

Caguas Aguas Buenas, Caguas, Cayey, Cidra, Gurabo, San Lorenzo 

Carolina Canóvanas, Carolina, Culebra, Fajardo, Loíza, Luquillo, Río Grande, 
Trujillo Alto, Vieques 

Guayaina Aibonito, Arroyo, Guayama, Patillas, Salinas, Santa Isabel 

Humacao Ceiba, Humacao, Juncos, Las Piedras, Maunabo, Naguabo, Y abucoa 

Mayagüez Añ.asco, Cabo Rojo, Guánica, Hormigueros, Lajas, Maricao, 
Mayagüez, Sabana Grande, San Germán, Yauco 

Pon ce 

Utuado 

San Juan 

Barraquitas, Coamo, Guayanilla, Juana Díaz, Orocovis, Peñuelas, 
Ponce, Villalba 

Adjuntas, Jayuya, Utuado 

San Juan 

Furthermore, there are ten (1 O) local offices located in: San Sebastian, Vega Baja, Toa 
Baja, Vega Alta, Fajardo, Vieques, Naguabo, Guánica, Coamo, and Salinas. In addition, 
the ADMV Mobile Unit provides services directly in the communities . 

. , .. 
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The following table shows the approximately number of units under development or. 
rehabilitation with HOME assistance by region. 

Distribution of HOME Program Assistance by Region 
(Projects under development from prior years funds as of February 2004) 

Regions 

Armadilla 
Arecibo 

Bayamói:J. 
Caguas 

Carolina 
Guayama 
Humacao 
Maya!lliez 

Ponce 
Utuado 

San Juan 
Total 

Proiects bv Activitv 
New Homeowner CHDO New 

Construction or Rehabilitation Comrudion 
Rehabilitation 

forRent 
1 
3 
3 
o 
2 
o 
o 
1 
2 
2 
1 

15 

•·,·, 

for Sale 

22 2 13 
27 o 8 
7 o o 
1 2 1 
6 o 3 
5 o 3 
2 o 2 
3 1 1 
2 o 2 
4 o 3 
3 o 1 
82 5 37 
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Total 
Projects 

38 
38 
10 
4 
11 
8 
4 
6 
6 
9 
5 

139 

Total 
Units 

251 
189 
97 
48 
250 
203 
39 
83 

225 
143 
85 

1,613 



ESGPROGRAM 

Funds covered under FY 2004-2005 Action Plan are stated for island-wide availability. 
The Program <loes not have any geography distribution requirement. A map follows the 
geographic area where the ESG organizations are Jocated. Please refer to the next page 
for the ESG facilities. 

a. Population to be served 
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Legend: 

• Homeless 

• •.• Dru¡¡s/ Alcohol Rehabilitation 

Geographic Distribution of the 
ESG Organization 

<!!> HIV/SJDA + Elderly 

e Domestic Violence * Families (Single Mothers) 
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HOPWA PROGRAM 

rtO?WA~OCMIC. 
Nr'i'rtunDtlJJOH 01 lill.OOcmwms ro1. me.AL UAJ: '*+2* 

C3J t?Adll<>Pl'IAROOUM c:JUNl.N<:V.wrYn<>PWA 

The U.S. Department of Housing and Urban Development (HUD) issued on October 14, 2003, 
Notice CPD-03-11 regarding the Designation of Eligibility for Formula Allocations under the 
Housing Opportunities for Persons with AIDS (HOPWA) Program in fiscal year 2004. The 
purpose of this notice is to designate states and units of local govemment that are eligible to 
receive an allocation of program funds under the formula componen! of the Housing 
Opportunities for Persons with AIDS (HOPW A) program. The designations apply the new 
standards and definitions for Metropolitan Statistical Areas (MSAs) and Metropolitan Divisions 
recently adopted by the Office ofManagement and Budget (OMB) when on June 6, 2003, issued 
OMB Bulletin No. 03-04, Revised Definitions of Metropolitan Statistica/ Areas, New Definitions 
of Metropo/itan Statistica/ Areas and Combined Statistica/ Areas and Guidance 011 Uses of 
Statistica/ Definitions of these Areas. HUD is implementing the provisions of this bulletin as it 
relates to the HOPWA program for determining eligible metropolitan statistical areas (EMSAs), 
including the use of Metropolitan Divisions in allocating formula funds. The notice is applicable 
to ali recipients offormula allocations under FY 2004 HOPWA grants. 

Although no new designations were made for Puerto Rico, a new service area was designated for 
the Puerto Rico Department of Health (PRDOH) FY 2004 HOPW A formula grant award. Three 
(3) municipalities (i.e. Ceiba, Fajardo and Luquillo) were added to the prior service area served 
by the PRDOH, and fourteen (14) municipalities were cut from the prior service area served by 
the PRDOH (i.e. Aibonito, Arecibo, Barranquitas, Caguas, Camuy, Cayey, Ciales, Cidra, Gurabo, 
Hatillo, Maunabo, Orocovis, Quebradillas and San Lorenzo). The HOPW A program of the 
municipality of San Juan (HOPWA-San Juan) will now served these (14) municipalities. Please 
see new distribution of municipalities in the map attached. 

This new di'stiibution of municipalities is the result of information provided by the AIDS 
Surveillance· data reported to and confirmed by the Centers for Disease Control and Prevention 
(CDC) as ofMarch 31" ofthe immediately preceding fiscal year, that is, as ofMarch 31, 2003. 

The PRDOH HOPWA program initiated conversations with representatives ofHOPW A-San Juan 
to develop a new plan of distribution of funds awarded to community based organizations located 
in the municipalities that were cut from the prior service area ofthe PRDOH. To accomplish this, 
there are plans to work in coordination with HOPW A-San Juan. severa! tasks, among them, 
coordinating meetings with CBOs, and conducting a need assessment to determine actual needs 
of the HIV/AIDS population living inside and outside the San Juan EMSA. The PRDOH 
HOPW A program will also provide this information to curren! sponsored projects via a written 
communication. 
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OTHER ACTIONS 

This section describes the state's plans for the next year, to address underserved needs, .foster and 
maintain affordable housing (including the coordination of Low-Income Housing Tax Credits with the 
development of affordable housing), remove barriers to affordable housing, evaluate and reduce lead­
based paint hazards, reduce the number of poverty leve! families, develop institutional structures, and 
enhance coordination betWeen public and private housing and social service agencies and foster public 
housing resident initiatives. 

Efforts to address underserved needs: 

Congress amended the National Affordable Housing Act 1990, to authorize HUD to condition 
assistance to States and local governments, based upon their barrier removal strategies. Federal 
funding ·agencies are increasingly requiring eligible localities to design and implement housing 
affordable strategies. 

On March 1'1• 2001, the Govemor of Puerto Rico, Honorable Sila Maria Calderon, enacted and 
approved a law to benefit low income special communities. Its improvement is based upon the 
communities own manifestations of needs. Citizen participation on public and private decision 
making on matters that may affect their communities is crucial. The municipalities within the law 
parameters, rendered lists identifying the special communities in their jurisdictions. 

State and local govemments with the involvement of the prívate sector, are making efforts to 
provide affordable housing. Various strategies are being tised; on the supply side, the cost of 
providing housing units in the non-market category is being reduced by incentives that reduce the 
cost of land fo developers, by local tax measures by improving the infrastructure and by 
expediting the permit ·process, among others. On the demand side, home acquisition is being 
faci!itated through programs that subsidize interest payments or the mortgage down payment. In 
addition, housing programs are subsidizing monthly renta! payments to low-income families. 

a. Removing Housing Barriers for Persons with AIDS Syndrome (PW AS) 

An overall plan to attend housing needs and to remove housing barriers for persons with 
the HN-AIDS, comprise certain fundamental e!ements, which include: 

• A continuum of housing and service options that addresses the diverse range of 
·:people needing assistance, including families, drug abusers seeking' treatment, and 

·. ·. persons of all cultures and backgrounds; 

• Allowing and encouraging residents to live "normal" lives, while still meeting 
health and other service needs; 

• Providing flexibility in the provision of services to accommodate the fluctuating 
needs of PWAS; 

• Providing services or adequate home care to avoid unnecessary and costly stays in 
acute care settings. 

Puerto Rico Action Plan 2004-2005 
85 



Efforts will continue to assure that housing for PWAS provides them as much control over 
their environment as possible. Most PW AS want to care for themselves for as long as they 
can. The challenge is to provide housing that meets the physical needs of !he.individual 
yet promoting and facilitating independent living. 

As the number ofpeople diagnosed with AIDS continues to rise, the scarcity of appropriate 
housing becomes more and more acute. Housing for persons with AIDS <loes not always 
need to be a new construction or exclusively for people with AIDS. It is often possible to 
adapt curren! facilities, including the prívate homes where PWAS already live, to mee! 
their needs. 

b. Removing.Housing Barriers for Low-Income Families by the Puerto Rico Department 
ofHousing. 

Sorne ofthe barriers confronted by the PR Department ofHousing and the State HOME 
Program to provide, in a timely manner, affordable housing to underserved population is 
related to the following factors: 

• The lack of appropriate infrastructure limits ·the construction of housing in many · 
parts ofthe Island. 

• The burdensome building codes and permits requirements. 

• The number of requirements, the cost of complying with such requirements, and 
the time necessary to complete the permitting process, cause an increase in project 
costs and qelays. 

• The type and sometimes-excessive documentation required at local leve! to qualify 
faniilies to receive services. For example, an elderly person of 70 years old that 
lives in a remote community in the center of the Island is required to submit a 
certifica:tion of depth from !he Department of the Family regarding child support 
payments. 

• The restrictive federal requirements regarding ownership evidence or reasonable 
equivalen! of ownership interest. Sorne other forms of ownership are not permitted 
under the HOME Program such as: usufruct- a kind of ownership interest more 

.. restrictive than 50-year-old leasehold contrae!. 
'. 

". • The strictness and inflexibility of income qualifications if a family surpasses by a 
$1.00 the income limits for !he area. 

c. Foster and maintain affordable housing (including the coordination of Low-lncome 
Housing Tax Credits with the development of affordable housing) 

To reduce costs and foster affordable housing, the State HOME Program will match 
HOME Program funds for renta! projects that are eligible for Low Income Housing Tax 
Credits (LIHTC). Preferences will bé given to projects in LIHTC state allocation; as well 
as applicants for the local investrnent tax credit created by Law No. 140 of October 21, 
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2001, (Law for Income Tax Credits for the Investment in Housing Const111ctio11 and 
Rehabilitationfor Renta/ to Benefit Low and Moderate Income Families). 

In addition, the PR Department of Housing will also combine HOME funded prbjects with 
Section 8 Project-Based Renta! Assistance, and State Law 173 - Elderly Renta! Assistance, 
created to support and maintain affordable renta! projects for low-income families and 
elderly citizens. 

d. Actions to Remove Barriers to Affordable Housing 

The PR Department of Housing has taken the following steps to minimize barriers to 
provide affordable housing to underserved citizens: 

• The PR Department of Housing has established a Customer Services Center at its 
headquarters for the delivery of counseling and assistance to applicants for the diverse 
services provided by the agency. In the Center the solicitan! of housing services completes 
the application. The counselor provides advise on the type of assistance that is eligible, 
such as: La Llave para tu Hogar, ADMV On-site Rehabilitation, Home Program, Section 
8, Direct Loan Program, Public Housing, Down payment Assistance, Mortgage Insurance . 
Program, Comunidades Especiales, Domestic Violence Victims Program, Law 173-
Elderly Renta! Assistance, Interest Subsidy, among other related services. 

The citizens are allowed to complete their applications electronically; therefore, · a 
permanent record is available for follow-up and status. 

The PR Department of Housing programs could be accessed on the Internet at 
www.vivienda.gobierno.pr/programs.asp 

• The PR Department of Housing has coordinated with the pertinent agencies the 
identification of infrastructure deficiencies and plans and/or possibilities to improve said 
deficiencies to determine projects viability and be able to provide practica! altemative of 
development future projects. 

• Law 124 of 1993, as amended -Vivienda de Interés Social, establishes as affordable a 
housing dwelling whose value does not exceed the $70,000. Currently, Project 2604 of the 
Senate of Puerto Rico is Ander the consideration ofthe Legislature of Puerto Rico in order 
to increase to $80,000 the value of a single housing to be considered of social interest and 
to $90,QOO of multifamily housing . 

.. . 
This measurement will assure that the PRDH maintains a flow of affordable housing 
inventory so that more people can acquire their home. This initiative was born from the· 
reality that each day the construction costs and land acquisition in Puerto Rico is higher, 
which obstructs the development ofhouses at a cost of $70,000. 

• The high costs of housing development in Puerto Rico, the non-availability of decent and 
safe houses for low and moderate income have been determining factors for the State 
HOME Program. 
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• The PJ uses the parameter allowed by the HOME Program regulations and subsidizes units 
that do not exceed 95% of the value of FHA, according to the need of the specific area. 
The reality of Puerto Rico is that the costs of development and the reduce availability of 
affordable housing exceed the unitary value of $70,000. 

• The ADMV, as the administering agency of the State HOME Program has diversified the 
clients services to its 1 O regional offices. Initial interviews of homeowners who request 
assistance for rehabilitation are made in the regions as well as the initial orientation. The 
technicians pre-qualify the applicants and refer eligible cases to the Central Office of the 
HOME Program in order to continue the process. This action accelerates the attention of 
the clients. 

• In addition, the ADMV, through the on-going Community Impact activities provides 
information about the PR Department of Housing and other governmental agencies 
regarding their services, programs, and fill applications to citizens around the Island with 
housing and other needs. ' 

.. '. 
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e. Action to Foster and Maintain Affordable Housing 

In order to promote and preserve affordable housing, the State HOME Program will ensure 
that HOME rules regarding affordability period will be observed, as stipulated at 24CFR 
Part 92.254. The assisted properties will remain affordable and available for low-income 
families. Restrictions to sale during the affordability period will be included in deeds or 
agreements. Resale provisions will be used to assure that the assisted housing nnit remains 
affordable even ifit will be acquired by another family (it must be low-income). Adequate 
controls are in place to enforce HOME resale or recapture provisions. 

The HOME-assisted nnits must meet the affordability requirements for no less than the 
applicable period specified in the following table, beginning after the project completion. It 
is also related to the resale of the property. It will be applied depending on the type of 
project. 

HOMEFunds 

Under$15,000 
s15;000 - S4o,ooo 
Over $40,000 

.. · ·. 

Affordability Period · 

5 years 
10 years 
15 years 

The . aforementioned affordability period requirements are enforced through contrae! 
agreements. The restrictions and convenience on the property is part of the conditions to 
receive the HOME assistance. 

f. Actions to Evaluate and reduce Iead-based paint hazards 

CDBG Program 

Title X of the 1992 Housing and Conunnnity Development Act established new 
requirements for Lead-Based Paint Hazard evaluation. 24 CFR Part 35, dated September 
15, 1999, describes the requirements for notification, evaluation and reduction of lead­
based paint hazards in federally owned residential properties, and federal assistance 
housing. This new requirement applies to the four programs included in the Conso!idated 
Plan, &pecifically assisted units built before 1978. Specific requiremertts are state for 
rehabilitation activities, tenant-based renta! assistance, new construction by owners, 
project-based renta! assistance, acquisition ofunits, and public housing. 

An interagency committee has been formed and will continue to evaluate the impact ofthe 
new regulations on · the assisted activities covered by the Consolidated Plan. This 
conunittee is composed by state personnel from the Office of the Commissioner of 
Municipal Affairs, Puerto Rico Department of Housing, Puerto Rico Family Departrnent, 
Puerto Rico Department of Health and representatives of local governments. This 
committee will identify and mnnicipal representatives define future actions to comply with 
the Regulations Stated at 24 CFR Part 35. 
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Puerto Rico has not enacted legislation regarding lead based paint hazard nevertheless as 
effect, the federal !ead paint regulation is enforced. The Quality Board certifies prívate 
contractors to train and certify lead paint inspector. 

Under the interagency agreements established with the Housing Bank for Puerto Rico and 
Section 8 Program of the Puerto Rico Housing Department, these entities must participate 
actively in educating the public regarding the LBP program, and in providing orientation to 
owners of priority houses that are targeted for assessment and abatement efforts. Although 
temporary relocation is not anticipated, both owners and tenants of priority housing will 
require orientation on the potential risks of the assessment and abatement actions, legal 
rights and responsibilities, potential health risks in the case of positive test results, lead 
poisoning examination procedures, and treatment services if poisoning is detennined. 

A data collection and recording system will be developed in accordance with HUD's 
"LBP: Guidelines for Hazard Identification and Abatement''. All Inforroation related to 
field sample and quality control analysis, incluiding data on referrals of units for testing the 
HOME and Section 8 programs, type of assessment, equipment, personnel,methods, 
procedures and results will be co!lected and entered into a data system which will be 
developed by a contractor. If verification laboratory testing is conducted, such laboratories 
will be carefully selected on the basis of prior experience with the LBP Hazard Reduction 
Program of the PRPHA. These laboratories will be required to maintain records and report 
ali data regarding the laboratory itself, it s methods, and the conditions under which tests 
are perforroed, as well as ali test results at every stage of the process. 

Data will be collected at least quarter!y from records of collaborating programs and 
agencies on housing units, owners and tenants impacted by the project, and reports on 
activities related to the project. 

Existing data collection forros developed by the PRHA wil be utilized until a computerized 
system and supplemental forros are developed . 

. , .. 
·,·. 
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HOME Program 

The PR Department ofHousing through the PR Public Housing Administration (PRPHA) 
has implemented a pro-active approach to reduce lead-based- paint hazards in residential 
projects across the Island, such as: 

• Visual assessment for deteriorated paint in units built before 1978 

• Initial and annual HQS inspections 

• Data collection from residents and governmental health and environmental 
agencies to detect or identify the existing or possible risks 

• Disclose information among residents of lead-based paint hazards 

• Stabilization, removal and disposal of dangerous material 

The State HOME Program will assure that ali housing units assisted with HOME funds 
must comply with the 24 CFR Part 35. The Technical Unit of the HOME Program is 
responsible for evaluation, visual assessment, HQS inspections and paint testing (when 
necessary) in order to comply with lead-based paint requirements and other applicable 
federal environmental laws and regulations. 

ESGProgram 

The Departrnent ofFamily will required to the ESG organizations that provided housing or 
other services regularly frequented by children less than 6 years of age a certification that 
the property where they provide the services to the homeless is free of lead-base hazard 
from a qualified professional. Also, we will encourage the recipients to use ESO funds for 
testing and for abatement procedures. 

g. Reduce number of families with Iow poverty Ievels 

The Government of Puerto Rico, its departments, agencies, municip.alities, and 
instrurnentalities will make every effort to: 

• Share the responsibility to promote Puerto Rico 
• ···createjobs and economic growth 
.... Design and implement more affordable housing programs 
• Offer exemplary health care 
• Develop a better educational system 
• Generally create an environment, which will allow for the empowerment of !hose 

who are economically disadvantaged. 
• Improve the quality of life ofthe low-income communities 
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h. Develop institutional structure, and enhance coordination between public and private 
housing and social service agencies 

The Housing delivery system and its resources are best understood in terms of the 
institutional structure through which housing programs are implemented. The housing 
delivery system's success is ultimately measured by whether it produces enough units so 
that ali people actually have safe, decent, and affordable housing. The institutional 
structure through which housing objectives are to be achieved includes those government 
agencies accountable far housing and economic development, as well as private industry 
and not-for-profit organizations. The programs provided by this intricate network are 
capable of satisfying !he needs ofthe community . 

. . 
·. ·. 
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GOVERNMENT COMl'ONENTS OF THE INSTITUTIONAL STRUCTURE 

Component 
United States Department of 
Housing and Urban 
Development 

United States Rural 
Developrnent Administration 
Federal· National Mortgage 
Association (FNMA or Fannie 
Mae) 
Federal Home Loan Mortgage 
Corporation (FHLC or Freddie 
Mac) 
Governrnent National 
Mortgage Association 
(GNMA, or Ginnie Mae) 

Puerto Rico Department of 
Housing 

Puerto Rico Housing Finance 
Authority 

·, •, 

.. ·. 

Puerto Rico Planning Board 

. 

Role 
Addresses the housing problems of low 
income families and individuals by providing 
funds for Section 8 renta! assistance, seeding 
local and corporate investment in housing, and 
housing assistance for horneless, elderly, 
disabled persons, and persons with 
HIV/AIDS. 
Provides funds for rural housing projects 

Provide credit to the conventional mortgage 
rnarket. 

Provide credit to the conventional mortgage 
rnarket. 

Provides liquidity to the secondary mortgage 
rnarket, and attracts capital to the residential 
rnortgage markets. Helps increase the supply 
of affordable housing by guaranteeing 
securities issued by prívate lenders backed by 
pools of residential mortgages insured by the 
Federal Housing Agency, the Department of 
Veterans Affairs, and the Rural Housing 
Service. 
Provides assistance to private industry and 
not-fór-profit organizations for development 
and/or rehabilitation projects. Adrninisters the 
Section 8 renta! assistance program. 
By Law 103 of August 11, 2001, the Puerto 
Rico Housing Finance Corp., a subsidiary of 
the Governrnent Developrnent Bank for Puerto 
Rico, is designated to be the Puerto Rico 
Housing Finance Authority and the Puerto 
Rico Housing Bank and Financing Agency is 
dissolved. In addition, its powers, faculties, 
allegations and assets are transferred to the 
Puerto Rico Housing Finance Authority. 
Provides financing, either directly or through 
private banking, for the acquisition of housing 
by persons and/or families of low and 
moderate income. Facilitates financing for 
housing development by private developers, 
and makes economic development loans. 
Controls or approves land use and zoning. 
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GOVERNMENT COMPONENTS OF THE INSTITUTIONAL STRUCTURE 

Component Role 
Puerto Rico Regulations and Regulates and pennits development, and 
Pennits Administration enforces zoning regulations. 

Puerto Rico Department of Administrates training and job placement 
Labor programs to assist low-income unemployed or 

underemoloyed uersons. 
Puerto Rico Government Facilitates financing for housing development 
Development Bank by prívate developers, and makes economic 

development loans. 
FEMA Provides funds for urgent needs 

FTA. Provides funds for transportation and 
infrastructure 

Economic Development Provides funds oriented to activities which 
Administration (EDA) create employment. 

• Prívate Industry 

Since the prívate sector plays a consequential role in providing affordable housing, 
the Government of Puerto Rico will continue to encourage public-prívate 
partnerships designed to coordinate and leverage the resources required to provide 
affordable housing. 

• Developer/Builder/Owner Sector 

Develops the prívate housing stock and supports public and subsidized housing 
development, for households with moderate, middle and high income, housing is 
delivered only by the prívate sector. 

• Financing Sector 

Provide the primary financing source ofhousing development and related activities, 
also conducts community-lending operations in response to the Community 
Reinvestrnent Act. 

'1'' 

• N ot-for-profit organizations 

There are several not-for-profit organizations that provide a variety of services 
regarding housing, as well as social support services to persons/families with 
special needs and low or no-income persons. 

Various institutions and not-for-profit organizations have developed considerable 
expertise in the housing field. Nevertheless, the development of tight coordination 
and cooperation between local govemments and these organizations is obviously 
necessary for a successful development and the management of affordable housing 
projects. 
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i. Public Housing Needs 

The PR Department of Housing through the Puerto Rico Public Housing Administration 
and its programs encourage, facilitate, and support residents to develop their capacities and 
potential in order to irnprove their quality of life. 

Homeownership 

Currently, the Property Acquisition and Sales Bureau of the PRPHA is administrating the 
sales activities of public housing units among the residents. The main purpose of the 
Bureau is to advice, motivate, and make possible that public housing residents acquire their 
ownhome. 

The following table presents the homebuyer programs of the PRPHA and the clientele 
served by this activity as ofFebruary, 2004: 

PRPHA Homebuyer Programs 

Homebuyer Programs Units 

Sold A'vailable 

Future Housing Opportunity (Turnkey Ill-HUD): During the period of renta!, the 
family is compensated by crediting the renta! payments to the "mortgage", based on 
their income. 1,357 80 

Section 5(h) Homeownership Program-HUD: This program provides PHAs the 
authority to sell se!écted public housing units. The residen! has the opportunity to 
purchase the unit with a discount .(less than the .market value ). 1,991 119 

Law 13! of Ju/y 1'1, 1975: Provides public housing eligible residents the 
opportunity to become homeowners for only $1.00. 

2,381 20 

Total 5,729 219 

The Property Acquisition and Sales Bureau of the PRPHA has seven (7 ) additional 
proposals approved by HUD, under Section 5(h) Program. Among its goals for FY 2004-
2005 is to sell 771 units. 

During FY 2004-2005, the PRPHA will develop a Socio-Economic Study among the 
residents of 41 public housing projects ali over PR in order to identify the residents that 
have the economic capacity to assume the homebuyers responsibilities. 

Residents Organizations 

Up to date, the Organization and Training Bureau ofthe PRPHA has certified 248 Residen! 
Councils and has continued coordinating the development of 23 additional organizations. 
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In addition, they developed the Regulations for the Management of the Residents 
Activities Funds, and Regulations to Create, Organize, and Operate the Counseling Board 
ofResidents ofthe PRPHA. 

The resident organizations respond to the needs and interests of the community. In 
addition, are aware of the importance to have a representative that acts as a liaison and 
canalizes their problems and needs at the adillinistrator agent and the PRPHA levels. 

The mission of the residen! organizations is to pro vide and coordinate community services 
to promote and improve economic and social development, self-sufficiency, community 
participation, among other activities. 

j. Affirmative Marketing and Minority Outreach. 

The State HOME Program revised and fully implemented the Affirmative Fair Housing 
Plan to affirmatively market housing projects island wide. 

The Puerto Rico Department of Housing' s policy not discriminate against any person on 
the grounds ofrace, color, national origin, religion, sex, handicap, or familia! status, under · 
any project or activity fünded, in whole or in part, with HOME or any other housing funds. 

As such, the State HOME Program is committed to take measures to ensure non­
discriminatory treatrnent, outreach, and access to prograrn resources. As part ofthe federal 
requirements, ali redpients or sub recipients must adopt affirmative marketing procedures 
for all housing projects with five (5) or more assisted units. 

The State HOME Prograrn by applying the fair housing requirements is affirmatively 
further fair housing by: 

• Promoting fair housing choices for all citizens, 

• Providing opportunities for housing assistance, for qualified persons regardless of 
race or color, sex religion, disability, familia! status and national origin, 

• Promoting housing that is structurally accessible and usable by all persons, 
including persons with disabilities, 

• Fostering compliance with nondiscrimination provisions of the Fair Housing Act 
· · · and other rules and regulations by providing technical assistance and training to ali 

·. ·. HOME Program recipients, 

• Monitoring housing owners, contractors, developers, and sub recipients to ensure 
continued compliance with fair housing regulations. 

The State HOME Program will require that owners ofprojects, with a minirnurn of five (5) 
units receiving HOME funds assistance must comply with the following requirements: 

• The owner must display the Equal Housing Opportunity logo and the fair housing 
poster in an area visible to the public. 
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• Ali sub recipients, developers; owners shall follow procedures and inform the 
public, potential tenants, homebuyers of Equal Housing Opportunity.(See 
Appendix 2 for Fair Housing Booklet- English and Spanish versions) .. 

• IfHOME assisted units are advertised during the period of affordability, the logo of 
Equal Housing Opportunity must be in the advertisement. 

• The owner or sub recipient must demonstrate compliance with Fair Housing 
requirements and will maintain information of the race, gender, and ethnicity of 
applicants and participants. 

• Applicants for HOME Program funds for the development or rehabilitation of 
housing units for sale or rent must submit a marketing plan to attract prospective 
homebuyers or tenants regardless of religion, gender, disability or other 
characteristic and form HUD 935.2- Affirmative Fair Housing Marketing Plan 

k. The Afflrmative Marketing Plan requires: 

• Use ofminority-owned media as part ofthe marketing efforts, 

• English language other than Spanish should be used where necessary, 

• Methods of informing the public and potential beneficiarles .about fair housing 
laws. The advertisement message should be easily understood by target groups in 
the area, and should not imply restrictions for any specific group, 

• Maintenance of records to evidence actions taken to affirmatively market HOME­
assisted units and to assess marketing effectiveness, and 

• Methods to respond to complaints and remedia! steps to resolve situations, among 
other relevan! actions. (HUD-903 Housing Discrimination Complaint). 

• The developers, owners or other sub recipients of HOME funds may well use form 
HUD-903 to file and respond to beneficiarles' housing discrimination complaints. 

The following laws and regulations are to be complied with, as a means to achieve fair 
housihg, equal access and equal opportunities: · 

·." 
• Section 504 of the Rehabilitation Act of 1973 

• Architectural Banjers Act of 1968 

• Section 119 of the Rehabilitation, Comprehensive Services and Developmental 
Disabilities of 1978 

• Americans with Disabilities Act of 1990 

• Fair Housing Act 
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• Davis Bacon and relatéd acts 

• Equal Employment Opportunity, Executive Order 11246 

• Women's Business Enterprise: Executive Orders 11625, 12432 and 12138 

• Section 3 ofthe Housing and Urban Development Act of 1968 

l. Minority/Women's Business Outreach 

CDBG PROGRAM 

The Office ofthe Commissioner ofMunicipal Affairs has the responsibility to ensure that 
rton-entitlement municipalities comply with the Civil Rights laws and their policies. 

Our objective is to ensure an affirmative action plan to protect individuals from 
discrimination in the areas of housing, employment, business opportunities, and 
govemment' s benefits. Therefore, OCMA is responsible of monitoring the municipalities 
to determine their compliance with the laws. 

The actions taken by the agency are described as follows: 

• Ensuring that municipalities comply with the requirements to communicate and 
inform the non-employment discrirnination act requirements to the population with 
special needs. 

• To ensure that municípalities provide training and employment opportunities to 
qualified handicapped persons, whenever possible. 

• Ensure municipalities take affirmative action to contrae! and subcontract local 
businesses. 

• Carryout monitoring reviews and evaluations of direct benefit projects at local 
levels to ensure the participation of minority groups such as: people with 
disabilities, women heads ofhouseholds, and elderly persons. 

• ·, To ensure that municipalities comply with the dissemination of information and 
·. ·. enforcement of the Fair Housing Act requirements from the organizations that deal 

with financing, renting and sales transactions. 

The action undertaken to affirm Fair Housing by the State and municipalities are described 
as follow: 

• Promoting the law by sending the brochure titled ''Fair Housing is your Right" to 
inform home seekers and the general public ofnondiscrimination policies. 

• Promoting technical assistance of the Fair Housing Law has been continued to 
municipa!ities by our Civil Rights Specialist. 
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• Copy ofthe Fair Housing Law has been given to the municipalities in order to <leal 
with the renta!, selling and financing ofhousing in their municipalities. 

• Severa! meetings were held to discuss Fair Housing topics and strategies. 

• Workshops and state conferences have been provided on a continua! base to 
educate all municipal personnel working directly with Fair Housing Rights. 

A review of the Analysis of Impediments to Fair Housing will be conducted with the 
Consolidated Plan 2005, as require by the regulations. 

HOME PROGRAM 

The State HOME Program is taking measures to ensure non-discriminatory treatrnent, 
outreach and access to progrrun resources. It has developed contracting procedures to 
guarantee a fair treatrnent and participation in contrae! or subcontract processes. This 
applies to employment and contracting, as well as to marketing and selection of program 
participants. The PR Department ofHousing ensures the inclusion ofminority and women _ 
owned businesses and entities. 

The PRDH promotes businesses opportunities to ensure a competitive and objective 
procedure for contracting by developing informational materials regarding activities and 
requirements of the program, publishing the requests for proposals and qualifications in a 
general circulation newspaper, developing an evaluation procedure and designating a 
proposal evaluation committee that assures objectivity and equal participation in the 
selection process, among othet initiatives. 

To assure citizen participation the State HOME Program will invite local governments, 
non-for-profit organizations, and developers to participate in the Annual Action Plan 
Public Hearing to be celebrate on March 5, 2004. The Public Hearing is coordinated by 
the Office of the Commissioner for Municipal Affairs (OCMA) as the leading agency of 
the Consolidated Plan. 

Furthermore, the final Annual Action Plan for fiscal year 2004-2005 will be available for 
citizens' comments at the HOME Program offices for its revision. 

·;.' 
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PROGRAM SPECIFIC REQUIREMENTS 

CDBG Program 

The state's funds distribution method is explained in this document, under program section. It 
describes al! criteria used to select applfcations from local govemments for funding; including the 
relative importance of the criteria, and its description of how ali CDBG resources will be allocated, 
among ali funding categories, the threshold factors and grant size limits. 

HOME Program 

Resale Provisions 

The housing units assisted with HOME Program funds must remain affordable for a period of 5 years 
ifthe funds granted per unit are less !han $15,000.0Q; 10 years ifmore than $15,000.00 but less than 
$40,000.00 is provided; and 15 years if the subsidy is more than $40,000.00. Ali new construction 
will ha ve an affordability period of 20 years. 

Resale of the property during the affordability period will trigger repayment of the direct home 
assistance to the homebuyer. The State HOME Program will require full or partial repayment of 
funds when resale occurs during the affordability period if there is, sufficient net proceeds to 
guarantee the homebuyer investment. The net proceed is the sales price, minus loan repayment and 
closing costs. The State HOME Program will also share net proceeds when surpasses State HOME 
Program and homeowner investment. 

The homebuyer investment will be repaid before the HOME investment is recaptured. It includes the 
following: 

• Down payment. 
• Closing costs paid by the homebuyer. 
• The corresponding amortization · portion to the principal made from the monthly 

payments. 
• Home improvements investment. 

After the homebuyer investment is recovered, the State HOME Program will recuperate its full 
investment. When the net proceed is insufficient the HOME investment will be repaid if sufficient 
proceeds are available. 

If after recapturing· the investment there is remaining proceeds, the homebuyer should also reimburse 
such amount proportional to the years they were affordable, according to the following table. 

~~~~~:,~~~~~~:~~r 
-" ,,.;. !~~~º-'-'- _ 19% '· . -''-•···· 

The sale and mortgage deeds will incorporate restrictions to assure that homebuyers will comply with 
the affordability period and other HOME Program requirements, such as: 
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• The property must constitute the principal and sole residence for the homebuyer and cannot be 
rented or destined for a use other than residential. 

• The property could be available to a buyer whose family qualifies as a low-income family and 
the unit will be its principal residence. 

It is totally prohibited to sell, lease, donate or execute a permutation of the without previous consent 
ofthe PRDH. Ifthe beneficiary does not comply with the stipulated requirements, he will be obligated 
to reimburse the total ofHOME funds assigned. 

Maximum Property Value 

For new construction of housing assistance with HOME Funds, the maximum sales price per unit will 
be between $70,000 and $110,000. The price per unit will be stablished by region and by payment 
capacity of the home buyer. On existing units for new homebuyer, a property may not exceed 95 
percent of the median purchase price for that type of single-family housing of the area, as established 
by FHA 203(b ). 

The value of HOME assisted property after rehabilitation must not exceed 95 percent of the median 
purchase price area as per FHA's 204(b) mortgage maximums limits, as required by HOME. 

Maximum per-unit subsidy amount 

The minimum amount ofHOME funds is an average of $1,000 per unit assisted. The maximum per­
unit subsidy amount allocated will be determined an analysis of required subsidy submitted for 
consideration on the applicant' s proposal. The criteria for evaluation of the request will be based on 
the housing needs identified by for municipality on the Census, the leve! of poverty, as well as the 
leve! of housing distress: housing problems, inadequate housing of the area. Maximum amount 
granted will not exceed HUD determination on Section 221(d)(3) program Iimits. 

Minimum subsidy threshold has been established by the PJ from $15,000 to $40,000 per unit. 

HOPW A Program 

The eligible participants must be HIV/AIDS patients and mee! the low-income range of the 
Metropolitan Statistical (EMSAs) of Puerto Rico median income. 

The method ofselecting project sponsors is explained under the Program section ofthis document. 

ESGProgram 

The Commonwealth of PR's ESG program will provide funds for the renovation, major rehabilitation 
or conversion ·. of building to be used as emergency shelters for the homeless; shelter operating 
expenses such as utilities, rent, equipment, etc.; limited essential services that included medica!, 
social, psychological and nutritional counseling and certain activities to preven! homelessness, in 
accordance with 24 CFR Part 576. 

The process for awarding grants to State recipients and a description of how the State intends to make 
its allocation available to units oflocal govemment and nonprofit organizations is explained under the 
Program section ofthis document. · 
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MONITORING 

CDBG Program 

The Office of the Commissioner for Municipal Affairs has established standards and procedures to 
monitor activities carried out in furtherance ofthe Plan, to ensure compliance with laws and regulations of 
the CDBG Program. 

The Office of the Commissioner for Municipal Affairs wi!l use on site monitoring, remote monitoring 
along with technical assistance on an on going basis focusing on, but not limited to, the following: 

• Compliance with contrae! requirements and deadliness for ali guarantees. 
• Work progress and completion ofprojects. 
• Compliance with established goals. 
• Ways to improve grant administration. 

The Office of the Commissioner for Municipal Affairs 2004-2005 Monitoring Plan includes the 
following: 

A. Regular Monitoring Review 

• Open Programs Y ears Up to present, covering: 

• Financia! Management 
• Project Development/ Administration 
• Quarterly Fiscal Reports 
• Compliance with law and regulations of Acquisition and Relocation, Environmental 

Review, Labor Standards, Civil Rights, Procurement, Section.504, etc. 
• Section 108 Program 
• Disaster Recovery Program 
• · Follow up on corrective Action Plan of special monitoring review 

The following risk factors will determine the priorities for monitoring: 

• Municipalitiei¡. ¡\pplying for Section 108 Loan Guarantee Program 
• Close-out p~ograms 
• Rate ofExpenditure 
• Use ofprogram income 
• Compliance with Single Audits 
• Status ofthe projects 
• Disaster Recovery Program 
• Municipalities with the Reimbursement of Interest Program (RlP) 
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The following monitoring schedule is considered. 

~ .- ·- ... ¡ 
.. .. .. ',~:f.,~\(:·~·h_iy~6h~d~~~2004' i·. 

NOVEMBER 2004-FEBRUARY 2005 

Aguas Buenas Adjuntas 
Barceloneta Aibonito 
Barranquitas Arroyo 
CaboRoio Ceiba 

Camuv Coamo 
Hatillo Culebra 
Guanica Gurabo 

Loíza Hormiimeros 
Maricao Isabela 
Orocovis. Juncos 

Lajas 
Lares 

Luauillo 
Sabana Grande 

Santa Isabel 
Vega Alta 
Villalba 
Yabucoa 

Yauco 

During program year 2004-2005 OCMA will continue bringing Technical Assistance and Follow-Up 
to the Corrective Action Plan, proposed by the municipality in prior Monitoring Reviews and the 
Sigle Audit. 

... 
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HOME Program 

The State HOME Program has prepared a Monitoring Plan to address ali HOME funded activities and to 
detennine whether HOME funds are being used in accordance with 24 CFR Part 92 and other federal 
requirements. 

The goal ofthe Home Program Monitoring Plan is to detennine ifhousing assistance is being delivered to 
low and very low-income families in accordance with HOME requirements. This will be executed by 
identifying administrative and operational deficiencies in ali eligible activities and encourage to make the 
applícable corrective actions in arder to preven! and avoid fraud or rnismanagement with HOME program 
funds. 

The main objectives ofthe monitoring reviews include: 

• Preventing fraud and rnismanagement ofHOME funds, 
• Assuring that low income citizens receive housing related services, 
• Ensuring timely use of funds, 
• Assuring compliance with HOME Program rules and regulations, 
• Assuring that housing assisted with HOME funds meets quality standards, and 
• Identifying technical assistance needs. 

The State HOME Program will .use the risk factor assessment by point system to detennine which 
organization and/or area will be monitored with priority. The risk factors the HOME Program will take 
into consideration for the assessment are: 

• Entity not monitored previously 
• Previous monitoring findings / outstanding issues 
• Performance problems 
• Project issues 
• Other 

The Monitoring Plan highlights the following areas to which it should be pay special attention: 

• Program areas for in-depth monitciring 
• Monitoring steps and procedures 
• Coordination-. · · 
• Procedures for the preparation ofreports 
• Documentation compliance 
• Follow up activities 

It is the responsibility ofthe State HOME Program to evaluate the effectiveness and efficiency of the use 
of HOME funds and to detennine how well services are being provided. It is a too! to detect technical 
assistance needs and areas to improve. 

The State HOME Program fulfilling with the 24 Code of Federal Régulation Part 92 will monitor the 
following activities: 
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Monitoring Schedule 

Activities Evaluation Reviews Month Sample .. 

• Payments Projects underway with 
New construction • Labor 6 May- $600,000 or more in 
for sale Standards Nov. HOME Proirram grant. 

• Rents 
Rehab. or new • Tenants 4 June-
construction for eligibility July A representative 
rent • Documentation sample 

• Documentation 6 March- CHDO'swith 
CHDO • Payments June performance problems. 

The State HOME Program expects to develop 16 monitoring reviews during Fiscal Year 2004-2005. 

ESGProgram 

The Puerto Rico Department of Famíly (DF) has the responsibility of providing any technical assistance . 
required pertaining to the application process. An Information/Guidance/Workshop/Conference takes 
place at the Department for ali applicants. 

It is responsible for making sure that the ESG recipient compliance with ESG Program statutory and 
regulatory requirements enhances the management capacity and uses the funds effectively to assist 
homeless individuals and families. 

The DF has designed and adopted Monitoring Guidelines. A risk assessment will be conducted for 2004 
Monitoring Plan on an on-going basis. The monitoring process to ensure the compliance will be: 

• On-site visit as an opportunity both to measure a recipient's performance and to provide technical 
assistance; 

• Tracking system ofthe grant awarded, activities and performance; 
• Review the uses offunds to determine that non-profit agencies conform to the requirement of24 

the CFR Part 576 and other federal regu!ation. 

•·,·, 
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The monitoring schedule for the 2004 -2005 is as follows: 

Emergency Shelter Block Grant Program Monitoring Schedule 

2004-2005 

HOPWA Program 

The Puerto Rico Department of Health (PRDOH) will conduct an ongoing process of reviewing and documenting 
program performance, administrative activities, and expenditures of the project sponsors contracted under HOPW A 
funds. The monitoring process includes reviews of: 

ADMINISTRATIVEREPORT ACTIVITIES 

Compliance with the audit 
Compliance with federal and local laws to operate 
On time monthly statistics 
On time yearly statistics 
On time invoi9iJ1g 

'. 

CONTRACT COMPLIANCE and PROGRAM PERFORMANCE 

Revision ofthe grant's conditions compliance 
Revision ofthe obligation of services contracted 
Hired well-qualified staff requirement · 
Offer appropriate and timely referrals 
Adequate provision of services in a timely manner 
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PROVIDERS PROGRESS 

One Site visit per year that has the follO\ving components: 

Entrance interview 
Individual interviews with administrative and direct service personnel and clients 
Check compliance with recordkeeping, nondiscrimination and equa/ opportunity 
and confidentia/ity legal requirements 
Review of clients' records to verify time limits requirements (Housing Assistance Program 
Facility assessment to detennine compliance with habitabi/ity standards required by the legislation 
(Housing Assistance Program) 
Exit interview 

CORRECTIVE ACTION (ifneeded) and follow up ofthe correction plan 

A corrective action plan will be work out with providers who did not achieve the programmatic and fiscal standards 
stated in the Code ofFederal Regulations 24 Part 574 - Housing Opportunities for Persons with AIDS (HOPWA). 
For providers that achieve a satisfactory performance, the ongoing measurement and reporting ofresults can be an 
effective stimulus for continuous quality improvement. 

•,'. 

-. ·• 
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PERFORMANCE MEASUREMENT 

HUD is encouraging each CPD formula program grantee to develop and use state or local performance 
measurement system. Performance measurement is an organizaed process for gathering information to 
determine how well programs and projects are meeting needs, and then using that infonnation to improve 
performance and better target resources. 

CDBG PROGRAM 

OCAM will be developing a system in order to evaluate the use of CDBG funds. Two components will 
be considered: productivity and program impact. 

Productivity will reflects the leve! of efficiency and Program impact will reflect to which activities yield 
the desired outcomes in the community or in the life of persons assisted. 

Performance measurement will determine how CDBG funds: 

• Benefit low and moderate income persons. 
• Ccreated and retained jobs. 
• Increment affordable housing. 
• Increase economic development. 

The measurement system when fully developed will be used as a self-evaluation too!. 

HOME PROGRAM 

The State HOME Program recognizes the performance measurement system as a management too!. In 
terms of affordable housing it is included in this Action Plan the proposed accomplishments with HOME 
Program funds by activity. The principal parameters that will be used to measure performance are: 

• Increase the supply of affordable housing 
• Number oflow-income families/persons benefited with HOME Program funds 
• Number ofunits constructed and rehabilitated 
• HOME funds commited and disbursed among program activities 
• Improvements in the living conditions of low and very low income families 
• Decrease or e.liminate the number of complaints 
• Other '· .. ·• 

The measurement system, when fully developed, will also be used as a self-evaluation too! in order to 
improve performance. However, the PJ is using the available statistical data as an indicator of 
improvements or weaknesses ofthe State HOME Program. 

ESGPROGRAM 

The Department ofFamilies (DF) will evaluate the perfonnance measur~ments system in use according to' 
the Notice CPD-03-09. 
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HOPWA PROGRAM 

The Puerto Rico Department of Health (PRDOH) is the agency responsible for defining and 
implementing AIDS policy in Puerto Rico . The Program "Housing Opportunities for persons with 
AIDS" (HOPWA); the main objective of the Program during Federal Fiscal year 2004-2005 is to impact 
(500) participants that will benefit from Housing assistance and support services. This services will be 
provided by organization been sponsored by HOPWA funds. These services will be presented through 
mortgage payment, rent payment, <lay care services, hospice among others. To accomplish these 
objectives, these organizations will received technical assistance and training section upon request. 

-. ·. 
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BARCELONETA 
BARRANQUITAS 
CAMUY 
CATANO 
CEIBA 
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· .. 
'' 
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LARES 
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.. UTUADO 
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VILLALBA 
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CIRCULAR INFORMATIVA 

23 de febrero de 2004 

ATODOSLOSALCALDESY 
DIRECTORES DE PROGRAMAS FEDERALES 

YISTA PUBLICA PLAN DE ACCION 2004 

La Oficina de Ja Comisionada de Asuntos Municipales (OCAM), es responsable de la 
preparación del Plan de Acción Anual en coordinación con las siguientes agencias que 
administran fondos federales; HOME (Departamento de la Vivienda), ESG·(Departamento de la 
Familia), HOPWA (Departamento de Salud) y CDBG (OCAM). . 

Con el propósito de cumplir con esta responsabilidad, Ja OCAM publicó el 18 de febrero de 
2004, en la página 33 del Periódico Primera Hora, el Aviso a la Vista Pública que se celebrará 
como sigue: 

Dia: 
Hora: 
Lugar: 

.. 
· .. 

Vista Pública 

5 de marzo de 2004 
9:00A.M. 
Administración de Compensación 
Accidentes de Automóvües (ACAA) 
Edificio A CAA, Piso 6, Auditorio 
Arterial Hostos Esq. Avenida Chardon, 
Hato Rey, Puerto Rico . 

En esta Vista se discutirán aspectos importantes del borrador del Plan de Acción 2004, Ja 
participación ciudadana y el método de distribución. La asistencia del Director de Programas 
Federales es compulsoria. 
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A TODOS LOS ALCAl S 
. VISTA PUBLICA PLAN DE ACCION 2004 
23 DE FEBRERO DE 2004 
PAGINA2 

El borrador del Plan de Acción 2004, estará disponible el 5 de abril de 2004, en nuestra agencia. 
El 5 de mayo de 2004 es el último día para someter los comentarios al Plan de Acción. 

Esperamos poder saludarlos personalmente en esta ocasión. 

Para aclarar cualquier duda, favor comunicarse con el Sr. Eduardo G. Barada Oliveras, 
Comisionado Auxiliar del Area de Programas Federales, al teléfono 754-1600, extensión 266 ó 
267. 

Anejo 

EOB/jp/MEM02100VP04 

· ... 
··, •, 
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AVISO DE VISTA PUBLICA SOBRE EL PLAN DE ACCION 2004 
PROPUESTO A SOMETERSE AL DEPARTAMENTO FEDERAL DE VIVIENDA (HUD) 
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l'lblku 
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··-1- M r""'llCll tn ~"'"''mi •d con •l 'lncl.o. :U del <:6d.lgo de Rentu Ffdnles, Pute 9l·l15. 

Hoy.18 de &brno de XOI, • 

.· .. 
···.~ . 

~¡ou 
ComUlonad& 

.... ~ 
.~: .. : 
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ESTAl,,v LIBRE ASOCIADO DE PU&"ro RICO 
OFICINA DEL COMISIONADO DE ASUNTOS MUNICIPALES 

~- AVISO PÚBLICO 

--· 

'::."=-=':=":--:- DISPONIBILIDAD DE DOCUMENTOS DEL PLAN DE ACCION 2004 PROPUESTO 

~JQ,•d.!cl&!lht~ 
ll~tb.1kldA~~u 
6d &.!<b 
Ml!'..oi<UT~ 
ro..""~ kf Dio!n .... l~« albi 
l<l•t,¡,¡;lp!Olt'>n<IJ'f~ 

-M. .... , •••••••• 
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I· 

CdL l.&ír6titá ~( Sarrfor¿~ 
Comüion12da 

UÓtJ.JÍtlf}tf?.f. ó11ti!lo 
Su& Co111isio1U1.Ío 

F-STADO LIBRE ASOClADO DE PUERTO RJC' 

~AA 
O".:i.'IOdcl~deÑ'JrtOC~:\;<Íj~ ______ _....._....:..~·-/..._::~.:.:_;;. 

CIRCULAR INFOR1"1A TIVA 

9 de marzo de 2004 

A TODOS LOS ALCALDES Y 
DIRECTORES DE PROGRAMAS FEDERALES 
DE LOS MUNICIPIOS "NON-ENTJTLEMENT" 

/. . / ~ /,) /}~ 
.· e . ¿JA.é!._,.,1,)f '/, LcdÁ&:~,S. 1orenzo Zafá~ 

Comisionada . : (J'-~ 

ASISTENCIA TECNJCA PARA LA PREPARACION DE PROPUESTAS 

L1 División de Administraeió!l de Programas Federales, de la Oficina del Comisionado de 
Asuntos Municipales (OCAM), cumpliendo con la responsabilidad de ofrecer adiestramiento a 
los municipios, ha programado asistencia técnica para la preparación de las propuestas del 
Programa CDBG. La misma será ofrecida en tres (3) regiones y tendrá duración de un <lfa. 

Los participantes será11 los Alcaldes, Directores de Programas Federales y/o cualquier otro 
empleado municipal de la óficina de Programas Federales que participe en la preparación de la 
propuesta. La ruiistencia del Director de Programas Federales es compulsoria, De ser imposible 
asistir el dia asignado, deberá comunicarse con nuestra oficina para ofrecerle una fecha alterna 
en otra región, 

Adjunto info\'mación detallada de la organización de la asistencia técnica, Ademas, se incluye 
una lista de los municipios asignados por región. Es necesario que confirmen la asistencia al 
facsímil (787) 763-5970, no más tarde del J 5 da man.o de 2004, 

Cualquier duda sobre el particular, puede comunicarse con la Sra. Rosa Acevedo, Analista de 
Propuestas Federales, al (787) 754-1600, extensión 279. 

An(\jos 

~·.::-;¿.:¡'<~;.;s.;";; • .;_::::.::.-·.:::::::-::.:·¿:~:·::··' : .. ~ ·-.:."··::- ;.:~ ·: :-;:·"·. ·~ .- --.~:-:- ~·:.-:: ... ·~ .··;·- ..... 
PO BOX 70167 San Juan, P. R,00936-8167 Tel:(787)754-1600 Fax (787)753-R254 
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úk tAfrfi,mi $\l. Surrjie>rtJtZd 
Coml-SWnarla 

Wo.Á11schl1. Caniff" 
Su6 Comúimwáp 

1-:sr ADO LIBRE ASOCtADO DE PUERTO RICO 

'Aii?h~. 
oc:aM· 

~~clctO:irtí.1-'0r«bd~~i.u~ _____________ . ...,.~~~ ..... ~-,.. 

ASISTENCIA TECJllJCA 
DATA CENSAL 2000 
PROGRAMA CDBG 

2 DE ABRIL DE 2004 

MUNICIPIO DE DORADO 

J. BARCELONETA 
2. BARRANQUITAS 
3. CAMUY 
4. CATA1VO 
5. CIALES 
6. COROZAL 
7. CULEBRA 
8. DORADO 
9. FLORIDA 
JO. HATILLO 
11. ISABELA 
12. LARES 
13. MOROVIS 
14. OROCOVIS 
15. ·QUEBRADILLAS 
16.· UTUADO 
17. VEGA ALTA 
18. VIEQUES 

R-tJ¡v1.Hl:(;f(),,·r,JJIP..JtOJ17 

PO BOX 70167 San Juan, P. R.00936-8167 Tcl:(787)754-1600 Fax (787)753-8254 
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í.da. '13J164m !ll. San.fi(JrtltaJ 
())mi.Jionada 

C.afl}.)it10tf'Jf, CastiUo 
Su6 C(INuioJuHÍJ} 

ESTADO LTDREASOCIADO DE PUERTO RICO 

<XciY,J ~C«rís.~~~\XfluK\xl!m 

...... ~~· ....... ~.~"'-'? ... -
ASISTENCIA TECNICA 

DATA CENSAL 2000 
PROGRAMA CDBG 

1 DE ABRIL DE 2004 

MUNICIPIO DE GUANICA 

l. ADJUNTAS 
2. AGUADA 
3. AÑASCO 
4. CABOROJO 
5. COAMO 
6. GUAYANILLA 
7. GUANJCA 
8. HORMIGUEROS 
9. JAYUYA 
10. LAJAS 
11. LAS MARIAS 
12. l14ARICAO 
13. MOCA 
14. PEÑUELAS 
15. RJNCON 
16. SABANA GRANDE 
17. SAf.lNAS 
18. ·.SAN GER.MAN 
19. SAN SEBASTJAN 
20. SANTA lSABEL 
21. VILLALBA 
22. YAUCO 

~ ObD === :W ,,.,., w:; o;a;c ua¡;uzc¡¡o ¡ >e ~~_.,.~..,.,..,,'Wl'!t.,.....,...~--·---::--.:;;;.-; 

P O HOX 70167 San Juan, P. R. 00936- 8167 Te!: (787) 754 - 1600 Fax (787) 753 • 8254 
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r.dt1. mtirfifm!'.'f. Sa1tfontWJ 
Co1>11mll1JJ'11 

laÍ1\.)n(1rn1l f¡uliffo 
Su6 Co111úiom1rf.1 

J. AIBONl1'0 

rsr ADO LIBRE ASOCIADO Df: PUERTO RICO 

••• ,:}.>,,!. 

tN<tit~ 
OC:iiSIM, 

ASISTENCIA TECNJCA 
DATA CENSAL 2000 
PROGRAMA CDBG 

31 DE MARZO DE 2004 

MUNICIPIO DE JUNCOS 

2. AGUAS BUENAS 
3. ARROYO 
4. CEIBA 
S. COMERIO 
6. GUAYAMA 
7. GURABO 
8. JUNCOS 
9. LAS PIEDRAS 
JO. LOIZA 
! l. LUQUILLO 
12. MAUNABO 
13. NAGUABO 
14. NÁRANJITO 
1 s:· .PATILLAS 
16. SAN LORENZO 
17. YABUCOA 

~---~~~~-:«~ LEk --=~~~~'iti~.,;¡;~v.¡ . .,;",;¡;,..>;;~~~_,... .. ~"""i~~;,';;;.. 
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!d.. <!Jr6at11 !l>I. S"'!/Wmuo 
e~ 

rdo.jna<(llt. Casti/10 
Su6 CM<WMM 

cmCULAR INFORMATIVA 

25 de marzo de 2004 

A LOS ALCALDES Y DIRECTORES DE PROGRAMAS FEDERALES 
DE LOS NUEVOS MUNICIPl<;JS "ENTITLEMENT" 2004 
(CABO ROJO, GUAYAMA, ISABELA, SAN GERMAN, 
SAN SEB STL N Y l'. UCO) 

ASISTENCIA TECNICARELACIONADA CON.DATA CENSAL2000 

La División de Administración de Programas Federales, de la Oficina del Comisionado de 
Asuntos Municipales (OCAM), cumpliendo con la responsabilidad de ofrecer adiestramiento a 
los municipios, ha programado asistencia téénica sobre los cambios en Data Censal 2000. La 
misma será ofrecida en tres (3) tegiones y tendrá duración de un día. 

Los participantes serán los Alcaldes, Directores de Programas Federales y/o cualquier o.tro 
empleado municipal de la Oficina de Programas Federales que participe en la preparación de la 
propuesta y/o transacción del :¡Tograma. La asistencia del Director de Programas Federales es 
compulsoria. De ser imposible asistir el día asignado, deberá comunicarse con nuestra oficina 
para ofrecerle una fecha alterna en otra región. 

·,·. 
Adjunto información detallada de la organización de la asistencia técnica. Además, se incluye 
una lista de los municipios asignados por región. Es necesario que confirmen la asistencia al 
facsímil (787) 763-5970, no más tarde del 30 de mano de 2004. 

Cualquier duda sobre el particular, puede comunicarse con la Sra. Rosa Acevedo, Analista de 
Propuestas Federales, al (787) 754-1600, extensión 279. 

Anejos 

-=~-=~:-=~::-'~"'"::;;o¡¡;;;¡¡¡~~~~~~¡¡¡;;;;¡---¡¡¡¡;¡¡;;¡¡¡;¡;~= ...... ==<-¡c,¡,A~~T.ñ:VSiiJ.;.ir.;) 
P O BOX 70167 San Juan, P. R. 00936- 8167 Tel: (787) 754 -1600 Fax (787) 753 • 8254 
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ANEXO 

BllQUUSltllDUIQIEIDIU.lllllllllSJDIQ.UISBIBllllllE.•IHll 

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPALITIES 
YEAR2003 . 

Characteristics ~~««~«~0«0~««Y.0x~~~ 
7,071 5 47 245 10 29 38 356 19 -

Masculine 5,188 3 40 193 7 25 29 273 17 

Femenine 1,335 2 7 52 3 4 9 83 2 

Less Than 18 152 25 

19-25 881 2 20 2 59 1 

26-32 1,248 5 37 1 7 2 58 

33-39 1,325 5 46 1 . 4 7 68 5 

40-46 1,036 3 9 46 6 5 7 45 3 ---· ---
47-52 704 2 8 34 1 7 9 34 3 

53-58 496 6 20 3 6 32 6 

59-65 398 6 20 1 3 18 1 

66 or more 263 6 19 1 2 2 16 ·--
did notsay 19 3 1 

Scars 1,068 2 42 6 55 

Lace ratio ns 930 1 30 1 32 

Tattoos 1,551 5 4 50 6 79 

U ser of 

Alcohol 1,224 6 49 1 2 49 

Drugs 2,927 7 96 4 6 114 

~ 

f/The sum of tfie characteristics doesn't ma-tCti ttié total because in sorne múriiCii)31itieS-tfie-aaf.iiCfoeSri't éXiSt. 
• lnformation provided by the Coalición Criolla· de Cuidado Continuo~ Personas sin Hogar de Caguas 

Commission for tfie lmplementation of the Public Policy for !he Homeless 

Puerto Rico Action Plan 2004-2005 , ,.,., 

20 374 18 205• 42 96 199 

17 310 15 40 85 161 

3 64 3 2 11 38 

3 2 

9 72 1 8 15 

4 96 7 17 36 

3 97 1 12 30 51 

1 47 4 10 14 33 ---
1. 26 5 5 6 31 
2 15 2 3 8 10 

10 3 4 7 16 

7 3 6 4 

1 

58 1 3 21 19 
53 3 4 15 22 

60 1 2 28 40 

33 7 6 35 38 

167 1 8 62 107 



llllDUmlllQBQllllllllSmlER.lUSJIJllllUISB.lf_lllllllERl8ltl 

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPALITIES 
YEAR2003 

Characteristics /o~000;/o0~~«~«~««~º 
206 61 3 1 149 19 55 50 - 16 70"'* 19 - 146 7 59 

Masculine 141 47 3 1 132 .__15 51 42 16 19 113 5 54 -- --- ----· ,__. __ -- ----- ---- ---- -·-- 1--------- ---- ,_ __ 
Femenine ~~ 14 17 4 4 8 33 2 5 -- --~-- 1-·---- ----· --- ----- ----· --- .._ ___ ----- f-·---- ----

·- ----- ---- --1---- ---- ---- ----- ------- ----·!------- ~----
Less Than 18 3 5 2 1 10 --- - -- -·-- ---- ---- ---- -· --- --- ---- ----,_ __ 
19-25 1É 8 34 2 5 11 2 1 20 15 -·--->---- ---·- -· -- --- 1----- ---- ---- ---- ----- ----- -·--- -----26-32 32 3 ____ 1 29 --~ 6 -----ª f--------

___ 1 3 23 16 
~---- ----- ----- ----- .... ___ I""-----

___ ,.. __ 
33-39 51 16 - ;~ 5 13 16 2 __ 1 26 13 ----- ----· !------- 1------ f----- >·--- --- ------ 1----- -----40-46 40 11 1 ____ ! 18 5 3 1 21 2 10 -- ----- ---- 1------ --·- -·----1-·---·- ----- i----
47-52 30 4 15 6 5 4 3 18 2 4 ---·· ~--- 1---- ---- ---- ----- ----- >-·-- 1----- ---- --- -·--- -----
53-58 25 2 1 13 ___ "!, 4 -·--1 ¡., _ __.i >- 15 1 1 --·- ---- >·--·- -----
59-65 7 10 1 7 1 1 2 4 7 2 ·- --·- ----- ----- -- --- ----· 1-----1----- -----· r---- 1---- ---
66 or more 3 2 2 1 ____ ¿z ----- ---- -----· i------ 1------ ----- ----- :-..---- --- f---- f----- ---· ------ ----· did not sav 1 2 1 --·- -· --- --- ---·- ---- ro----- 1---- -------

·- ----- --- ---- --·-1------ ---- -·--11 ---- --- ---- ----- --- ----- ---· Scars 47 7 25 6 1 32 1 __ ..!§ -- --- --·- r----- -·- ----- e---- ----
Lacerations 22 4 11 6 1 1 4 7 --- -- -·-·- ---- -·----- --- ---- ---
Tattoos -~ 4 52 17 22 2 4 _____ 31 ____ ! 16 ---· --- ---->-· -

;,._ _____ 
·- - -· ----

U ser of 

;.__ ___ 
f..----- ----

----· --- ------ ---- ----- --- ---- ---- i------ ----- ---- ------ ------ 1----- -----Alcohol _ _.2!. 20 1 47 15 20 8 4 . 17 2 5 >-·-- ----· --- -·--- --- --- 1------ ---- ---- --- -·---· ----- ----- --·-Druqs 137 35 2 99 29 34 4 21 12 _ _Ji 
1-----

•• 1nformation provided by the Community Relations Office and the Community Protection Councils ofthe Police of PÚerto Rico based on a count made on 
Thursday. September 18, 2003 using !he same methodology. 
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Characteristics 

Masculine 
Femenine 

LessThan 18 
19-25 

26-32 

33-39 
40-46 
47-52 
53-58 
59-65 
66.or more 

did no! say 

Scars 
Lacerations 

Tattoos 

Userof 
Alcohol 

Drugs 

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPALITIES 
YEAR2003 

P/~~~P/~~~.Y«~.P/ 
76 9 .4 84 89 7 18 128 5 11 5 38 252 17 52 -
64 7 4 49 -i:~ 6 13 101 5 9 5 35 182 14 38 - --- ----1-·-- -· -1---·- 1----- !-.. ---- --
12 2 35 16 _J 5 27 . 3 70 3 14 --- -·-·- ---- ---- -· ·-· ---1--->--- --·-
2 20 4 5 1 ---·-->--· -·--- ~---1---->---
7 11 8 2 16 7 24 5 --·· ~. ·--· -·-- ---·· 

14 4 14 12 1 10 32 9 28 1 13 ---- --- ----- ---- ---- ----- ----- ---- ----- ---- -·-·- ---- -·--->-·---- ----
16 4 6 6 3 21 , ___ ? 6 37 3 14 ---·- ---- 1---- --· -·-- --- --- --·- ----
17 1 13 16 4 2 _.14 2 1 2 4 31 5 4 - -- ---· -·-- 1---- ---- ·- -· ---- ----
9 5 11 24 1 2 5 28 3 9 --- --·-1--->----- >---- ---- ---
5 4 16 1 8 1 2 3 12 1 5 - ·- --- -·-- - --- ---- ,_ __ 
?. 3 5 14 2 7 1 2 5 26 4 1 -- -- -· --- -·-------- f.---
4 1 6 2 1 2 2 65 .. 1----- ------ ,_, ___ ----- -----· ¡.----

1 ··>--- r--·-
___ ,. ·- ------ --- -·-------- r----

--- ------ --- -·-- --- --- -- --·- r---
7 3 8 -~ 20 

1-· 
1 1 2 13 5 12 

16 1 3 7 56 1 1 1 3 14 - - --
21 7 3 18 1 ---~ 22 1 ____ ! 

-~ ,_E 1----1 21 
1-. -- -·--- ----

-- - ·-·· ---- ---1--- --- -·---
-·-- -- --- ro----- -- -·-- --· r----- -·--....... ---- ----- ------ ---- ----

26 1 20 22 4 1 18 1 2 2 20 55 10 5 ---- --
51 5 15 36 1 16 77 1 1 9 90 4 21 --
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Characteristics 

Masculine 

Femenine 

LessThan 18 
19-25 

26-32 

33-39 
40-46 
47-52 

53-58 

59-65 
66ormore 

did notsay 

Scars 
Lacerations 

Tattoos 

Userof 

Alcohol 
Dru!lS 

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPALITIES 
YEAR2003 

MY~;(~IJ0(#&,t:/{ff/~~ 
30 145 15 9 33 21 4 32 12 456 40 23 189 13 64 24 

30 115 12 8 18 13 4 30 12 368 40 22 -1~ 11 49 18 --- --· ------ --- ---·- -·--
30 3 1 15 8 2 88 1 34 ...... ~ 15 6 -- - ---- --- ---·- ---

- --
24 1 2 1 -- --- ---· ·- --- ---· 1------- ---1---- ----

4 17 3 8 1 2 6 96 12 4 25 1 5 2 -- --- -- t---·- ---- -1----r---- -·---1------ ----
7 26 1 9 3 4 83 11 2 63 2 7 3 - ·- -- ---- ~-- -- - -
8 17 1 1 8 8 2 3 80 4 1 36 1 11 3 -----· ----·- -·- --·- ---- --·-

.._ ___ 
---""""'-" i------ --·- -- ----- r--·-

6 23 10 1 2 ~--..! 1 2 1 64 5 2 33 4 9 1 -- ---- ---- ----- ..... ---- ---- ---- -- ·-
2 23 1 2 f..-~ 2 36 3 3 10 1 6 3 -- ·---- --·· --- -- ~---!--· - ------- -----
1 10 1 2 1 2 1 6 23 1 4 12 9 5 -- --·- -,- ------ ,_ __ 
2 19 1 1 2 2 6 5 28 3 6 5 8 5 -- - -- --------- ---

9 1 6 1 -~ 1 4 2 8 2 -- -- -- -------- -· ---- ,_ __ 
1 1 1 1 --- -------1---- - - -- -·-- -----·-

- - - --
4 22 1 5 4 1 124 4 24 2 3 -- ~--- ----- -----
5 24 5 1 1 65 3 1 60 6 6 - -~- - ·-~-- 1----· ---

10 39 7 3 1 3 183 3 6 11 1 1 -- ---,_. --- f----·· --
- --- --- -- ----- i----

_, __ -- ----
---- - - ---- --- r------ ----

9 14 6 3 6 6 2 16 4 113 3 9 31 _ _1 4. - ·---- - -·-·-
.._ _____ ------ ----

10 53 4 2 18 11 2 3 1 262 25 7 101 1 10. ----->·--

Puerto Rico Action Plan 2004-2005 

"'" 



IUQlltUUl.lltUIUIQIIllSUllllllO.l'W.llUli'RllllllUL1JQJ8.lUl 

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPALITIES 
YEAR2003 

Characteristics ~/;4/Í/f/1<¡fj.fi~%P//~/¿tJ 
1,797 53 68 35 18 35 25 66 53 71 12 

Masculine 1,2_79 47 62 32 7 29 21 57 39 49 12 --- - ----
Femenine 418 6 6 3 11 6 4 9 14 22 - -- ----- ~-- -· t------

---- -·-- - _____ .,_ 
i.---- ----- ----

LessThan 18 37 2 1 1 ----- ~--- --- - -· 
19-25 213 11 6 4 6 7 5 9 10 22 --- - . --- --- ---
26-32 363 7 10 14 ' 1 8 10 10 11 18 3 --- '-"·----- --
33-39 405 12 10 7 7 7 4 10 16 16 4 -- ¡.. .... -- ---· -- - ------ ---· ---
40-46 314 7 12 4 2 4 2 13 9 7 1 --- --- ----- --·----- --- --
47-52 212 6 9 3 1 1 1 6 4 2 2 - ---- ---- ---· --- -- ----· ------
53-58 137 5 12 3 1 3 2 6 1 2 2 -----·· ------ , __ 

- - ---- --
59-65 80 5 8 1 3 1 2 - - --
66 ormore 31 1 4 1 7 1 -- .......... - -------· i-------- -·-->-·---- ----
did not say 5 --- __ ,, -

- 1--· -·- -- ----
Scars 360 5 9 2 . 7 10 3 18 ___ ...§ 8 1 - ---- --
Lacerations 350 1 10 9 10 7 3 13 19 --- --· e--- -- --
Tattoos 506 8 18 3 15 11 17 17 15 ----·- -- -- ---- --

- - -· ---->--·-
Userof - - - ----· r---------
Alcohol 233 3 23 9 5 10 3 31 3 4 8 -- ~--- - ...... .. _ ....... ------ ---- ~ .. ---- -
Drugs 904 12 19 13 12 17 17 29 22 37 5 -- -- --- - ---- ----
-····· 1ntorfl1ation provided by ocAM 

- lnfonnation provided by the Departament of Correction and Rehabilitation 
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1 -· 89 7272-

86 4 -·-- ---· ~-- ---------3 3 ----- -- ---------
------- .----- .................. 

- - ---------
18 2 ------ -·- ---------
31 2 -- --- --- ---------23 1 -·-- ---· 

,_ ___ .................. 
12 1 ,. _____ 

----· >·--·- ---------2 
~------- - -- .................. 

1 1 - ---- .................. 

2 _,_ ___ -·-·- .................. 

--- ---- ---------
- - --- ---------

---------
18 - -----· --- ---------10 1 ---- ----- C--·- ---------67 2 --· --- ................. 

~-- -- ---------
t------ ----· ----- .................. 

14 2 -- ---- ---- ................. 

48 5 , ____ .............. 
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Homeless 

Total 
Masculino 
Femenlne 
Less Than 18 
19-25 
26-32 
33.39 
40-46 
47-52 
53-58 
59-65 
66 or more 
dld not say 
Color of Skln 
Whlle 
Black 
Hlspanlc 
Asian 
dld not say 
Color of Halr 
Black 
Brown 
Blondo 

Red 
Gray 
dld not say 
Color of Eyes 
Black 
Brown 
Green 
Blue 
Ye\low 
Light 
did not say 
Type of Halr 
Short 
Long 
Shaved 
Braided 
Rolled 
Olher 
did not say 
Scars 
Lacerations 
Tattoos 
User of: 
Alcohol 
Drugs 

HOMELESS IN SHELTERS THE DAY OF THE COUNT 
MAY28,2003 

~--::,: __ .,¿_;.:~ti:.,~:··· ... - _-, ... - ~ .. · $!.-~ . :· ·.-.·~ st 1::-<1' - ~t:J - -§ Á ~;4.t)//¿ ~ ·~~~ /: ~ ~ ~ ,..o.-> .. -"·.,.~ .~· . . ; > .,~.. ..,f. ,,~.f • . +"~ .. - ~>!>~ ' ~· ~"' ..... ~ 
1,655 172 
1,261 172 

394 35 
73 o 

170 15 
268 28 
330 36 
318 37 
202 18 
124 11 

99 14 
62 10 

9 3 
1,655 172 

785 79 
186 13 
666 79 

6 o 
12 1 

1,655 172 
774 80 
463 39 
133 6 
36 2 

226 39 
23 6 

1,655 172 
478 48 
944 105 

87 3 
42 4 
21 o 
55 9 
28 3 

1,655 172 
1,209 124 

345 34 
35 8 
10 o 
28 3 
16 3 
12 o 

' 296 24 

" -. 125 20 
444 33 

181 41 
574 74 

98 36 17 138 109 
60 26 15 120 74 
38 10 2 18 35 
15 o o 10 20 
5 9 o 18 23 
6 10 3 15 20 

17 9 4 20 10 
18 3 1 19 14 
10 4 5 15 7 
14 1 o 21 4 
7 o 4 11 5 
5 o o 8 6 
1 o o 1 o 

98 36 17 138 109 
67 12 8 68 49 
5 9 2 15 15 

25 13 7 55 44 
o 2 o o o 
1 o o o 1 

98 36 17 138 109 
57 23 10 67 45 
26 9 2 39 34 
8 3 o 18 10 
1 o o o 5 
5 1 5 14 14 
1 o o o 1 

98 36 17 138 109 
49 15 6 68 23 
36 13 10 48 61 

5 2 o 7 4 
2 2 o o 4 
4 2 o 1 o 
1 2 1 13 6 
1 o o 1 11 

98 36 17 138 109 
77 25 13 99 78 
17 7 1 24 25 
o 3 1 8 o 
2 1 o 1 1 
o o 2 2 o 
1 o o 4 o 
1 o o o 5 

20 10 2 21 11 
3 9 o 4 9 

20 9 3 30 26 

6 2 4 30 20 
14 10 7 20 15 
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86 130 26 843 
66 114 18 631 
20 16 8 212 
o 4 2 22 
4 29 4 63 

10 23 6 147 
11 26 6 191 
18 17 4. 187 
16 16 2 109 
4 11 o 58 

14 1 1 42 
9 3 1 20 
o o o 4 

86 130 26 843 
28 51 13 410 
12 10 1 104 
44 69 11 319 
1 o 1 2 
1 o o 8 

86 130 26 843 
41 68 7 376 
17 34 7 256 
8 3 7 70 
o 6 o 22 

17 16 5 110 
3 3 o 9 

86 130 26 843 
37 12 7 213 
31 103 12 525 

5 6 2 53 
2 1 1 26 
2 1 1 10 
5 5 3 10 
4 2 o 6 

86 130 26 843 
67 107 10 609 
15 16 9 197 
1 3 4 7 
o o 2 3 
1 o 1 19 
1 3 o 4 
1 1 . o 4 
4 22 10 172 

13 3 8 56 
13 39 6 265 

5 6 16 51 
21 46 17 350 



Femenine 
20% 

50.0% 

40.0% 

30.0% 

20.0% 

10.0% 

0.0% 

ColorofSkin 

Dldn'tsay 0.8'1. 

Oihor 1.2% 

R<>llod IJ2.8% ... ~ .. 1.0% 

Shav&d '""' 
long 

Short 

CHARACTERISTICS OF THE POPULATION 
PUERTO RICO 2003 

Gender 

Color of Skin 

Aslan 

0.3% 

Type of Hair 

22.4% 

D.Jdn't~y 

0.7% 

9.5'1. 

»-31 )'tltl 

:Z0.3% 

Color of Hair 

Black 
48.6% 

Age 

"7..S2 )'U.ti 5UI year1 
/ 10.1% ~ 1.$% 

~ H·U)'llll 

1.1% 

Color of Eyes 

u yt.tfl or mor-
4.0% 

unlOlntifltd 
0.3% 

< 11 ysars 
Z.3% 

Blondo 
7.2% 

Red 
1.5% 

dldn't say 
1.4% 

O.O'J., 10.0% 20.0% 30.~% 40.0% 50.0% 60.0% 70.0% 80.0% 

Other Variables of ldentification Homeless in Shelters 

Laceratlons 

Scars 

600 1,000 

1,551 

1,600 2,000 

Homele11 on 
Sin el• 

77% 
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Homeln• In 
Shelttrt 
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33-39 years 
20.3% 

.. 
40-46 years 

15.9% 

26-32 years -----
19.1 % 

Age 
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47-52 years 
10.8% 53-58 years 

7.6% 

59-68 years 
6.1% 

66 years or mor1 
4.0% 

unidentified 
1----

0.3% 

19-25 years 
13.5% 

< 18 years 
2.3% 



45.0% 

40.0% 

35.0% 

30.0% 

25.0% 

20.0o/o 

15.0% 

10.0% 

5.0% 

Color of Skin 

,,":·' 

0.0% f' 1 

White · Black Hispanic Asian Didn't say 

lcotorof Skinl 40.9% 15.3% 42.8% 0.3% _ ~_.7_%_· _ 
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Color of Hair 

Black 
48.6% 

.. 

" 

!5'• 

·· . ., ;)'_·'. ,:··0.1·· 

:~·. ,.1, •'," . 
.. ':t 
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Brown 
26.3% 

Blonde 
7.2% 

Red 
1.5% 

Gray 
V---15.0% 

didn't say 
1.4% 



Didn't say 0.8% 

Other 
1.2% 

Rolled 

Braided 1.0% 

Shaved j,, 2.4% 

Long 

Short1 
0.0% 10.0% 

Type of Hair 

22.4% 

20.0% 30.0o/o 40.0% 
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50.0% 

69.So/o 

-- ·r-r- . ,---,--¡ 

60.0% 70.0% 80.0% 



Color of Eyes 
.. 

60.0o/o 

40.0%-

20.0%-

0.0% 
Light didn't say Black Brown Green Blue Yellow 

1 
• 

Color of Eyes 31.5% 53.3% 5. 7% 1.8% 1.3% I__ 3.e~o __ i-__ 2.-~'.*-º _ _, 
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, ___ _, '-·--· 

Other Variables of ldentification 
.· 

1,551 
Tattoos 

Lacerations 

Scars 
1,068 

500 1,000 1,500 . 2,000 
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1 
1 

GOAL: END CHRONIC 
HOMELESSNESS 

Goal 1 : To create 128 
units of Supportlve 
Houslng fer chronlc 
homeless, wlth a speclal 
emphasis on SMI and SA. 

Goal 2: To convert 200 of 
curren! of Emergency 
Shelter beds lnto 
Supportlve Housing that 
meets !he 
comprehensive needs of 
chronic homeless. 

DEPARTMENTOFFAMILY 

CONTINUUM OF CARE (CoC) 
WORKING PLAN 

ACTION STEPS RESPQNSABLE/S 
PERSON/ORGANIZA TION 

An invenlory of prospectiva supportive PRSC, lhrough Planning Committee 
housing facilities Is to be oompleted. will complete lhe inventory of 
Based on approved CoC; lhe MHMSA prospectiva supportive housing & 
will complete rehabilitation of school disseminate resulls to providers. 
facility in lhe Fajardo area, design 
service structure, recruit and hire staff, MHMSA will be responsible for lhe 
purchase and inslall equipment, identify development of lhe Fajardo 
and recruit homeless individuals wilh Transitional Housing. 
SMI and/or SA and inaugurate a 60-bed 
Transitional Housing Program. 

Basad on approved CoC proposals, in 
Cayey, set up service infrastructure for Municipal Govemments of San 
S+C projecls; identify & recruit chronic German, Cayey and Hormigueros 
homeless to benefit; provide rental will be responsible for developing 
vouchers for existlng facilities identified S+C projects In lheir respective 
for S+C for 35, and units, respectively; areas. 
monitor & provide services as per 
approved plans. 

Based on approved CoC propasa!, in 
Mayaguez, develop lhe first SHP 
permanent housing 33-bed facility for 
chronlc homeless, rehabilitating an 
existing facility, setting up permanent 
supportive housing service infrastruc- Estancia Corazon, lnc. of Mayaguez, 
ture, training staff to change culture PR will be responsible for developing 
from a Transitional to a Permanent lhis SHP project in lhe Western area 
housing setting, ldentifying occupants of the lsland. 
from lheir own and olher service 
settings, and inaugurate and carry out 
service and houslng plans. 

.. '. 
Based on approval of 2003 CoC 
proposals, Emergency Shelters In Rio 
Grande and Guaynabo, PR will oonvert 
60 beds to Transitional Housing for 
chronic homeless, one for women and 
one formen. This oonversion will entail: 
1. Rehabilitation of the facilities; 
2. Development of service infra· 

structure; 
3. Retralnlng of staff; 
4. Recruit occupants from lheir own 

and olher provider's chronic 
homeless oooulations; 

Association of Familias and Friends 
of Patients with AIDS (AFAPS) in 
Rio Grande in the Hogar de Ayuda al 
Refugio from Guaynabo will be 
responsible for carrying out the 
conversion of ESG programs to 
Transitional Houslng Programs. 
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TARGET 
DATES 

December 

2003 

September, 
2003 to 
March, 2005 

September, 
2003 to 
December, 
2004 and lhen 
on-going 

September, 
2003 to 
March, 2005 
and lhen on· 
going. 
services. 

September, 
2003 to 
March, 2005 

September, 
2003 to 
March, 2005 



j 

' 
1 
' 

GOAL: END CHRONIC ACTION STEPS 
HOMELESSNE;SS 

5. lnaugurate and provide housing 
and suppor!ive services as 
planned 

Meetings will be held to provide 
orientation to existing ESG providers 
about the benefits of providing 
Suppor!ive Housing to fil! unmet service 
needs. · 

Provide n A to ESG reciplents about 

RESPONSABLE/S 
PERSONIORGANIZATION 

PR Department of the Family under 
the ESG Program 

TARGET 
DATES 

September, 
2003 to May, 
2004 .. 

September, 
2003 to 
March, 2004 

permits required, financia! packaging Representatlves of the PR September, 
and service delivery related to Department of Housing 
Suppor!ive Housing. 

2003 to May, 
2004 

. Organlze, coordinate and provide 
training & technlcal asslstance to ESG Goldstein-Levi Foundation In 
providers on 2004 CoC Application coordination with the PRSC and 
process, budgeting and housing and HUD 

September, 
2003 to May, 
2004 

Goal 3: To engage at 
least 3,000 hard to reach 
chronlc homeiess in 
services and supportive 
housing through an 
innovatlve health basad 
outreach strategy. 

service provision. 

Based on approvals, convert 
Emergency Shelters into Suppor!ive 
Housing. 

Based on the approval of the 2003 CoC 
propasa!, a Transitionai Housing Project 
for 24 homeless persons with severe 
health needs will be established in 
facilities of the Health Department. 

Ambuiatory health services will be 
provided dlrectly to the homeiess in the 
community, through mobile units. 

Coordination will be done with other 
service providers to reach chronic 
homeiess so they access health 
services & to ldentify & refer for other 
ser vices 

Goal 4: Close the back Rehabilitate an existing Correctional 
door to homelessness facility in Peñuelas, PR, as a 75-bed 
through lmproved 'rransitional Housing facility to prevent 
dlscharge plannlng ari·f homeless ex-convicts from moving 
the provlsion of 150 directly from correctlonal facilities to the 
targeted supportive streets (54% of chronic homeless in PR 
housing units for have a criminal record), entalling: 
discharged chronlc 1. ldentifying ali homeless in penal 
homeless includlng lnstitutions & design seleclion 
inmates, SMI, SA and criteria; 
others. 2. Development of intensiva service 

infrastructure based on client 
needs; 

3. Recruit, hire & !rain staff; 
4. Purchase & install equlpment & 

supplies; 

May, 2005 and 
Ali ESG grantees approved In FY on-going 
2004 
PR Department of Health in 
collaboration with the Mental Health 
& Anti-Addiction Services 
Administration. 

PR Department of Health in 
collaboration with the Mental Health 
& Anti-Addiction Services 
Administration. 

Remodeling 
by June, 2004 
& inauguration 
by October, 
2004 

Purchase by 
2/04 
Service 
lnitlation by 
March, 2004 

PRSC member agencies, local March 2004 
homeiess coalitions & municipal and on-going 
governments 

PR Department of Corrections and Sept. 2003 to 
Rehabilitation will be responsible for March 2005 
the development of this Transitional 
Housing Program to prevent 
homelessness among discharged 
inmates in collaboration with a 
network of employment, education, 
social, health and other services. 
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GOAL: END CHRONIC ACTION STEPS 
HOMELESSNESS 

5. lnaugurate & provide services. 

RESPONSABLE/$ 
PERSONIORGANIZA TION 

TARGET 
DATES 

Plan, coordinate and carry out policy PRSC Prevention and Training Sept. 2003 ·to 
dialogues with MHAASA SA and SMI Commlttee and Mental Health Sub· June 2004 
treatment directors, hospital and other Committee will be responsible for 
institutional programs that attend coordinating with the various settings 
chronic homeless to develop and & for completing this action step. 
implement discharge policies to prevent 
homelessness. 
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1 

: ' 
Applicatí~n for 
Federal Assistance 

DUNS NUMBER 
140991105 

U.S, Department of Housing 

•nd Urban Development 

OMb -~roval No.2501·0017 {exp. 0313112005) 

1. T~Submísslon 
p.-i Applicaüon O Preapplicallon 

1. App!lcanl's Legal Name 

COMMONWEALTH OF PUERTO RICO 

2. Date Submitted 

17-05·2003 

3. Date and Tune Received by HUD 

a. Organízallonal Vnit 

4. HUD Applicalion Number 

5. Exlsting Grant Numbar 

' 6. Applicant ldentifi~Uon Number 

OFF!CE OF THE COPMMlSSlONER OF MUNICIPAR AFFAIRS 
). Address (giv& cily. county, $tale, snd zip Coda} 

A.Address: PO BOX 70167 
to. Name,title.tetephone number.tax number. and e·man Of the person to be 

contacted on mallers Jnvolvlng lhis applicalion (incfl}ding area codes) 
B. Clty: SAN JUAN 
C. Counly: 

D.State: 
E. Zlp Codo: 

PUERTO RICO 
926 

11, Employer·JdenUíicaUon Number (EIN) or SSN 

A. Name: EDUARDO G. BARADAS OllVJ¡RAS 

B. Title:AUXlLlARY COMMISS!ONER FOR FEDERAL FUNOS DIVISlON 

C. Phone:787-763-0675 

O. Fax:787-763-5970 

E. E·moil:EBARADA@OCAM.GOBIERNO.PR 

12. Type of Applicant {enter approprlate l~tter In box) 

A, Sta ta l. Unlversity or College 

~~~~~~~~~~~~~~~~~~~~--! B.Coun~ 
13. Type of App!ication C. Mtm!cipal 

J, lndian Tr¡be 

K. TDHE 

]New. O Conlln~a\lon O Reoewal O Revlston O. Townshlp L. Individual 
E. Jnterstate 

f Revlsion, enter appropriate lelters in box{es) O O f. lnlermuniciPal 

M. Prom Organization 

N, Non.profit 

~. lncrease Amount B. oecrease Amount C. !necease Ouration 

). Oecrease Ouration E. Other (Specify) 

G. Speclal District O. Publíc Housing Author~y 

H. lndependent School Dislricl P, Other {Specify} 

14. Name of FederatAgency 

U.S. Department of Houslng and Urban Development 
15 .. Catalog of Federal Oomeslic Assistance {CFDA) Nomber 16. Desr.riptlve li!le of App!!canl's Program 

..,..4 ....... -. -""2""1"'s 
Tille: SMALL ClTIES 

Componenl Tiiie: CDBG PROGRAM 

17.Areas affccted by Program (citles, counues, Stales, lndian 

Reservatlon. etc.} 
NON-ENT!nEMENTS MUNIC!PAUTIES 

ELEGIBLE ACTIVrrtES OF THE STATE COMMUN!TY BLOCK GRANT 

A 

taa. ProposHd Progra111 slart date 1Bb. Proposed Program end date 19a. Congressional Distrtcis of Applicanl 

PUERTO RICO 

19b Congress!onal Ols1r1cls of 

PUERTO RICO Progrem 
20. Es!imated Funding: Appllcant must complete the Fundlng Matrlx on Page 2. 

2'l. Is Applicalíon subject lo roview by State Executive Ordet 12372 Process? 

A. Yes Th!s p~app!f~l!onJapPfication was m~de avallable lo lhe State Executive Order 12372 P10tess for review on. Date, ___ _ 

B. No X Program Is riot covered by E.O. 12372 

Program··has not been se!ected by State fer revfew. 

~2. Is the ApplJcanl deHnquent on any Federal debt? X No 

O Yes lf "Yes,h explaln below or attach an explanalion 

Previous verstons or HUD-424 and 424·M are obsolete. Page 1 of 2 
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Funding Matrix 

The app.J~nt must provkte the·fundlng matñx shown beloW, rtstlng ea ch program forwhich HUO funding is being 

requested, and complete the certfficatlons. 

Grant Prograrn .. HUD Appticant Othet Federal Sial e LocaVTribaJ Olher Program Total 

Sl'lare Match Share Share Share Jncome 

cosa STATE PROGRAM 55726006 55726005 

55726006 55726006 

Gtand Totals 

• Fer FH!Ps. show both initlaUve and component 

Certificatlons .. 
1 cerlify, lo the besl of my knowledge and belief, thal no Federal appropriated funds have been paid, or wíU be pald. by or on b~half 

of !he undersigned, to any person for lnftuenc/ng or atlempling to lnftuence an officer or emp!oyee of an agency. a Member of 

Congress, an officer or Member of Congress, an officer or employee of a Member of Congre$S, in connecUon with !he awarding 

of this Federal grant 01 lts extenslon, renewal, amend1nent or modificalion. lf funds olher than Federal approprieled funds ha ve 

or will be pakl fer lnfluencing ot attempftng 10 mOuenoo lhe persons listed above. I sha!t complete and submit Standard Forn1-LLL, 

Oisclosure Form to Report Lobbylng. 1 certify that 1 shall requlre ali sub awards al ali hers (including sub-grants and contracts) to 

simllarly certify and disciose accordingly, 

To the best of my knowl~g!'t and belief. all data in thls a~plicslion are true ancf con:ect and the certiflcations made on Assurances 

and GertiftcaUons (HUD form 424-B) attactted to lhts application or currently on file ln the Oepartment, are a malenal representaHon 

of the ract u pon Wh!ch ;elian~ shall be placed when this transaction was made and entered !nto 

23.Autho;~ md~n:r~ ~ Neme (printed} 

lJ/ r ~ /./.// ,:14/ h BARBARA M. SANFIORENZO ZARAGOZA, ESO 

Tille /' 
,_ 

j lr Date (mmlddlyyyy) 

COMMISSIONER 111512004 
" 

Previous versions of HUD-424 and 424~M are obsoleta. Page 2 of2 
form HUD-424 (312002) 
tef OMB C1rCt1lar A-102 
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Appllcatlon for 
Federal Assistance 

DUNSNUMBER 
136941841 

U.S. Dapartment of Housing 

artd Urban Oevelopment 
º"' ... Approval No.2501 ·0017 (e;q>. 03131 /2005} 

1. TiPo of Submlsslon 
2. Dato Submltted 4. HUO ApplicaUon Number 

Aprll 13, 2004 
[) Appllcation O Preappllcalion 3. Date snd íune Received. by HUD 5. ExIBtlng Gtanl Number 

6. Applica.nt ldenlification Nurnber 

DUNS # 136941841 
7. Applioon1s Legal Na me 

Commonwe•lth of Puerto Rico 
6. Organizalional Unit 

Puerto Rico Oepartment of HousJng 

9. Address (glve clty, county, State, and zlp code) 

A. Address: 606 Barbosa Avenue 
10. Name.tllle,lelephone number,fax number, ande-man of the person to be 
conlacted on matters lnvotving Uils application (lnctuding area COdas) 

a. Ctty: San Juan 
c.county: 
D .. Stale: 

E.ZlpCode: 
Puerto Rico 

928 

11. Emplóyer ldentiflcaUon Number(EIN) or SSN 

13. Type of Applicallon 

New I!:] Contlnuatfon O O Revislon 

lf Revision, en ter appropriale Jetters in box(eS) O O 
Renewal 

A. lncrease Amount B. Oetrease Amount C. Jncrease Duratlon 
O. Det<ease Dumtlon E. Olher (Speclfy) 

A. Name: Noeml Cardona· Tomasslnl 
B. TIUe: HOMe Program Director 
c. Phone: (787) 274-2804 
O. Fax: (787) 274-2822 
E.E·mall:lespada2@vlvlenda.goblemo.pr 

14. Na me of Federal Agency 
U.S. Dapartmont of Houslng and Urban Development 

15. Calalag·of Federal Oomestla ~Jstance (CFDA) 
0
N:;;.um;,;be;.;;..'---l 16. Descriptiva Tille of Appllcant'3 Pmgram 

239 
rrt10: Eligible lilictlvlties under the HOME Program, 

1-.:Co;;m;;;¡:;PO::;n:;;.••:::l...;Ti11e.;::;;:~---------------1ºª"ªtop and support affordable housing for renta!, homeownership 
17. Areas affect~d by Progrem (boroughs. clties, countles, States1 and rehabllitatíon to benefltlow- and very·low lncome famílles. 

lndlan Reservallon, otc.} 
Enlitlement and non-entiUement munlclpalities 

18a. Propcsed Program start date 18b. Proposed Pcogram end date 19a. Congresslonal Olstrlcts of AppHcant 19b. Congressional Dlstrie\s of 
Program 

20. Estimal&d Fundlng: Applfcant must complete the Fundlng Matrix on Paga 2. 

21. Is Appllcation subject to revlew by State Execullve Order 12372 Process? 

A Yes Thls preapplicatlon/applic.atlon was made availab1e to the State Executlve Order 12372 Proce9s for review on: Da\e, ___ _ 

B. No x Program 1s not coV&red by E.O. 12372 

Program has not been seJ&cted by State for review, 

22. Is the Appl!canl delfnquent on any Fedaral debt? x No 

O Yes lf "Yes," expla!_n ~f~ or atta ch an exp!anat!on. 

Prevlous versions of HUD-424 and 424·M are obsoleta Page 1 of2 
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Funding Matrix 

~ epplic<lnt must provlile tho fundlng malrixohówn below,llsling each program for "1\lch HUD funding is belng 

ré<¡uesled, and complete !he cartfficattons. 

Grant Progra.m• HUD Appllc3nt OtherHUD 0tner Federa Sta te Locavrnbat Other Pcogram Total 
Share Match Funds Share Share Snare lncome 

HOME lnvestment $16,870,423. $1$,870,42' 

Partne1$hfp 
Program 

Aroortcan Dre11m 

Downpayment 
lnltie:Uv&- 2003 $498,685 $-498,685 

GmndTotal& $17,369,108 $17,389,103 

. For FHIPs, show both initiaUve and component 

Certifications 
l certlfy, lo lhe best of.my knowtedge and beUef, that no Federal approprialed fumJs have been pakf, orwlll be pald, by or on behalf 

of !he appUcant, to any per&on for fnnuencing or attemptlng to lnfluence·an officer or employee of an agency, a Member of 
Congress, an offlceror employee of Congre-ss, oran employee of a Member of COngress, in connecllon 'Mlh the awan:llng 
of thls Federal grant or its extenr.lon, ren8Wlll, amendment Or modfficatlon. lf funds other !han Federal appropMted tunds ha va 

or wlff be pald for tnfluencing or attempting to lnfh.tence the pertons Usted above, 1 shall compkHe and submit Standard Fonn·LLL, 

Dl$closure FOtm to Report ~bbylng. 1eertifythat1 shall requlre en sub aw~rds at ali Uers Qncloding sub-grants ancl contracis) to 

slmllany cartify and dlsciose accordlngty. 
Federally rerognized lndlan Tribes and t.riba!ly déslgnate<:I housing enUUes (iDHEs) establ!shed by Federally·recognlzed lndlan lribes 

as e J.esull of the exerclse of the tri be'$ .soverelgn power are excluded from coverage of the Byrd Ameodmenl, but State-recognlzcd !odian 
tribes and TOHEs established under State law are no~ exduded from the statute's coverage. 

Thls applicatlon lncorpofa.te&lhe Assurances and CertfficaUons lHUD-4248) attached lo this appticalion or renews and incorporates for 

the fund!ng you are .seekl!)S the Assurances and Certiftcatlons curronU~ on me with HUD. To the best of my knOYrie<lge and bellef, all 

lnformalion in thls appllcaifofl la true and corrett and constíttrtes material representation of fa.et upon whlch HUD may roly In awarding 
lhe agreemenl 

23. Slgna\1~fAuthortzed ~~'\l Name {prfnled) 
d)' :n r, 1 '.r ... . '. Jleana Ech&goyen .Santa\la 1 

Tiiie Date (mmlddlyyyy) 
Secretary ofthe PR Departmont of Hou ~ng -:-;/c..~J \~\1 

Prevlous lJefliions of HU0-424 and 42-4·M are obsole!e. Page 2 of 2 
form HUD-424 (0112003) 
mf. OMB Clrwlar A·102 
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Appllcatlon for 
Federal Assistance 

DUNSNUMBER 
090406737 

U.S. Dcparlment of Housing 

and Urban Development 

OM~ • .pproval No.2501·0017 (exp. 03i:l11:2005J 

1. T)T• of Submlsslon 

[] Application O Preappllealioo 

l. Appllcant's Legal Narno 
ComMonwealth of Puerto Rico 

2. Dale Submítted 4. HUD Appl!calion Number 
S·May·04 

3. Date end nme Aecelved by HUD 5. ExlsUng Grant Numbar 

a. Organizational Unit 
Puerto AiCQ Department of Fami!y 

~. Address (g!va clty, county, State. and zlp eode) 

A. Addross: PO Box 11398 
10. Neme.~lle,teJephone oomber,fax nurnber, and e-mail of the perso.i to be 

contac!ed on matters invoMng thls applicaHon (ínciuding 6rea codes) 
s.'ctty; San Juan 
c. County; Puerto Rico 
O.S1ate: 
E.ZipCodo: 00910-1398 

'1. Employer ldentificalloo Number {EIN) or SSN 

A. Name: lleana Sánchez Flgueroa 
As5'stant Secrolary 

C. Phone:787-294<0730 

D. Fax:787·0744 

E.E·ma!l:lsanchez@famma.gobiemo.pr 
12. lype ol Applícant (onter appropriate lettor In box} 

A. Stale 

---------------------! B. Counly 

J. Universnyor Co!lege 
J. lndlan Trlbo 

K.TDHE ,3.'l'¡pe of Appl~tion 

]New (E] Con!lnuation O O Aevls!on 

1 Rcvislon, enter approptiata Jatters In box(es} O O 
Ranewal 

\. lm::1ease Arqount B. OecreAse Amounl ·c. lncreasa Duratlon 

). Oecrease DuretJon E. Other (Specify) 

C. Municipal 

O. Tolhnsh!p 
E. lnlerstate 
F. lntarmunlcipal 

G. Special Ois!Jfct 
1-f. lndependent School Dlstrlct 

14. Nama of Fed0r.af Agency 

L. Individual 

M. Prolil Oronnization 

N. Non-profrt 
o, Publ!C Housing Aulhorlty 

P. Olher (Speolfy) 

U.S. Department of Houslng and Urban Development 

S. Catalog of Federal Dotneslic Assíslanca (CFOA) N.;u;;m;;be~'----116. Desetfplive 11Ue of APplicanl's Program 
11 4 -- 231 

Tllle: Puerto Rico Depar1menl ol Famlly 

_:Co:;::::m::ipo;:::::n:::•n:;l_:li,::1ll::o•:..: ---------------...JEmergency Shellar Grant (ESGP) 
7. Areas affncled by Program (emes, countles, Stales, lndlan 

Rcservation, 1 g"ntlre Puerto Rico 

1 A 

Sa. Proposed Program slart dale \18b. Proposed Program end dale· 19a. Congressional Dlslricls of Applicanl 
1
19b. Congressional Dlslricls óf 

Program 

O. EsUma1cxi Funding: Appllcant must complete the Fundlng Matrlx on Pnge 2. 

1. fs Appf!ca~n subject to revlew by State Ex:ecuUve Otder 12372 Process? 

A. Yes i.- Thts preapp!icaOon!application was made available to the State Execufrve Ord~r 12372 Process for revlew on: Date, ___ _ 

B. No C Progmm is notcovered by E.O. 12372 

f:'lrogram has not been selactad by State for revlew. 

2. Is lhe Appl!cant dellnquent O? ~y Federal debl? ~ No 

O Yes lf .. Yes: explatn belo\Vor attach an explenatlon. 

Prevklus versions or HU0-424 and 424-M are obsOl'ate. Pago 1 of 2 
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Funding Matrix 

The appli<:anl must proYld• llJ• fund/ng malrix shown !>ek>w, listing each program lor \\lllch HUD flmding Js being .. 

requested, and compléte the certmcatlons. 

Grant Program• HUD App/Jcant Other federal Slate Localffóbal Other Program Total 
Share Match Sharé Share Share lncome 

Emergongy Sheltet Gran! 3,026,509 

Grand Totals 3,026,509 

• . For FHIPs. show bolh initlative and componen! 

Certificatlons 
1 certiíY~ to the best of my knowledge and belklf, that no Federal approprlated funds have bean pald, ofwill be pald, by or on behall 
of 1he undorslgned, to any person for inOuenc/ng or attempUng 10 innuence an olflcer or employca of an agency, a Member óf 
Congress, an oHlcer or Membér of Congress, .an otticer or emptoyee ot a Member of Congress, in connectlon wiih the awardíng 
of lhis Federal grant ar lls extension, renewaJ, amandment or modification. 11 funds olher than Federal appropriatedfunds havo 
or will be paid for fnfluenclng or altemptlng to loffuence lhe personslisted above, 1 shall complete and submlt 5_tandard Fonn;LLLi 
Oisclosura Form to Report Lobbyíng. l certity that 1 shall requlre ali sub awards at all trers {lnclu~!ng sub-gran\s and con1rac1s) !o 
slmilaóy certify and ólsdosa accordlngly: 

To the OOst ot my knowledga snd beliet, al! data In th!s appllcatlon áre trua and correct ano the cerlifications made on Assurances 
and Gertificatlons (HUD fOrJ?l424·B) attached to thls appfication orcurren\ly on me ín lhe Departmenl, are a material representauon 
of-lhe fact u~ rhlch reliance shall bo placed whe~ thls transaction was made and enterad lnto. 

23. Authorlzed.Í ,,iciaJ Signatura (,/ Name (pnnlad) 
....lf /J Yolanda Zayas. MSW ,- ,, ·' 

nuosecre~ l ,\ \j 
~, Data {0Slll412004) 

Previous versions of HUD·424 and 424·M are obsoleta. Pago 2 012 
lorm HUD-424 (3/2002) 
re1: OMB Circular A·102 
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Applfcatlon for Federal 
Assistance . 

DUJiJS NUMBER105817142 2. Datt Subm;ltad (m~ Appllunt 10enur~r 

1. Type of Submlsslon 3. D~!e Re~ivad by Sta!a (mm.1dd/ym) Sl&tt App!~aliQn lásnhfiet 
Appllcallon Pre-appllcallon 
O Construction O Constructlon 4. Dita R&eólv!d byFeóeral A~ (mmldO'lrm') Fe<IMlll!denti»or 
l&J Non-cooslrutllon O Non-Constructlon 

S. Appllc-tnt lnform111on 
~a!Nama Otganlz111.'on11Unit 
Commonweallh of Puerto Rico Puerto Rico Oepartment of Heallh 

Addtess (glve ~y1 county, Stale, 1nd zlp codil:) Na me and te!l!IPhMe numbu of lho person 10 be conlactad on ma!ters inYOh•!n¡1 ll11.~ 

P.O. Box 70184 !ppl~~n {~ív& lleB cod•) 

San Juan, PR 00936 Hootor M. López de Victoria Ramos 
(787) 274-5582 

O. Employar ld1n1fflca!lon Numbtr (EIN) (xx"Yl'Yyyyy) 7. Typ& of Appllc.ant (entet 8PPTOP.rial& fetter in box) GJ ~-! 0433481 1 A. Stata J. PJfvatfJ: University 

8, "rypo of Appllcillon: B. Counly K. lndJan Tribe 
C. Municipal L. llld!vldrnd ONew IB! Conunuauon O Revlslon O. Township M. Profn Organlzation 
E. lnterslale ti Nonproñl 

lf Revislon, enler appro¡iriate talter(s) In box{es): O o F, lnter-munlclp!I O Publlc Hous/ng Agency 
G. Spea.1 Olstriol P. Other (Spaoify) 

~ lncrease Award B. Decrea.se Award C. lncraase Ourat!on H. tndepen<lenl Scilool D~l. 
O. Decmse Oun>llon Olher (specily\ l. Sle!e Cootro1led lnsutüllon o1 Highar Leamlog 

9.Na~ ofFed1ra! Agtncy 

Houslng end Urban D•velopment (HUD) 
10. éalalog af Ftd1r11I Dom•atlc Attlltlnct ~umbtir (XX•YYV) 11. D1c.i:tipt1v1 Tlll• of Appllctn\'$ Proj1ct 

0-1 241 1 
Eligible Activítles under the HOPWA Program 

Ti!n: 

Houslng OpportunlUes tor Persons With AIOS (HOPWA) 

12. A/<115 Aff11c-t1d by Pr.:>Jllct (e!Utl, eounOes, st•IM, otc.) 

Puerto Rico • Statewlde 
13. PtopoudPl'(l}4lct 14. Conareulon11 Olstrlc-t1 of 

Start o~ {mmldl!fyyy)') t Endlng D.111e (mmlddffm) 1.Appnc1n1 \b.Pro}l!ct 
07/01/2004 ' 08/3012005 Puerto Rico Puerto Rico 

15. EsUmated Fundlng 16. Is Appllcatlon Sub]oct ta Revlew by Stato Executive 
Order 12372 Proco11? 

ª· Yes Thls pro·appUcatlonJappllceUon was mado .avá.Jlable to the 
Stale ExecuUv& Otder 12372 Proeeas for revlow on: 

Dale (mm/ddiyyyy) -------
Complete form HUD-424-M, Fundlng Matrlx 

b. No f&] Progrnm Is not covared by E.O, 12372 

or O ProgM.m haa not Men selocteo by Stote far review. 

.... 
17. Is the Appllcanl Dollnquonl on Any Federal Oebl? 

0 Yes lf "Yes.~ att!ch an explanaUoo IX) No 

18. To 1he best of my knoWledge and bellef, al! data Jn this app1leatton/pre·appllcat10n are true and correct, the document has been duly 
authorized by the govemlng body of tha applfcant and the app!icant wlJ! compty with the attached assurances if the assistance is awarded. 
a. ~d N11tM af Aulho11.tl!d Rept&eenJttht• b. TiUe c. Tek!:¡>hono Numbar (lnChJda Atea Coda) 

John V. Rullán, MO, FACPM Secretary {787) 274-7602 
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OMB Approval (pendm.g) 

Federal Assistance Funding Matrlx 

Th:C applicant must províde the funding matrix shown below, listíng each program for whích Federal fundíng is being rcqúcstcd, and 
complete thc ccrtifícntions 

Program• Applicant Federal 
Share Shate 

Houslog Opportunítlas for Pemons 
wilh AIDS (HDPWA) so $1,746,000 

1 

Grand Tolals 

... * For Fl-llPs1 show both 1n1nat1vo and componcnt 

lnstruotlons forthe HU D-424-M 
Public reporting burden for lhis coilectlon of informatlon Is estimated 
to average 45 minutes per response1 lncludlng lhe time for raviawing 
lnstructlons, searching exlsllng dala sources, galhering and maln· 
talnlng the data needed, and comp!eting-and reviewlng the collection 
of informatlon. Thls aQéncy may not conduc1 or sponsor, and a 
pi!rson Is nol required to respond to, a coUecUon of lnformallon 
unless lhat collectloñ displa~s a valid OMB control number. 
This form is lo be used by epplicants requesJlng rundlng from lhe 
Oepartment of Housing and Urban Development for appllcation 
submfssions for Federal asslstance. 
Enter 1he fo\lowing lnformallon: 
Program: The HUD funding program you are applying under. 

. Applicant Share: Enter the amount of funds or cash equivalent of 
ln·kind contributlons you are contributíng to your project or program 
of activities. 

Slate 

1 

Local Olher 1 Program ! Total 
Share i lncome ' ¡ 

10 so so 1 $0 $1,748.000 

$1,746,000 

Federal Share: Enter the amounl of HUD funds yo'u aro requesUng 
wilh your appllcatlon. 
Sta te Share: Enter the amount of funds or cash equlva!ent of ln-k!nd 
servlces tha Slate is contributing to your proj(lct or program of 
activilles. 
Local Share: Enter the amount of funds or cash equivalen\ of ln· 
kind serv\ces your local govcmment is contrlbuling to your project or 
program of aciivities. 
Other: Enter the amount of other sources of prlvate, non-profit, or 
olher runds or cash equfvalent of ín·klnd services being contributed 
to your projecl or program of acllvtties. 
Program In come: En\erthe amounl of program income you expecl 
to generate and con tribute to this program overthe life of your award • 
Total: Please total all co!umns and fil! in lhe amounts. 

Authoriz.ed for local reproductlon Paga 1 
fonn HUD-424-M (1/2000) 

ref.OMS Circular A-102 
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STATE CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the .. 
consolidated plan regulations, the State certifies that: 

Afflrmatively Further Fair Housing - The Sta!e will affirmatively furthedair housing, 
which means it Will conducl an analysis of impediments to fair housíng choice withín !he 
state, take appropríate actíons to overcome the effects of any ímpediments Jdentified 
through that analysís, and maintain records reflecting that analysis and actíons in thís 
regard. 

Anti·displacement and Relocation Plan •• lt will comply wíth the acquisítion and 
relocation requirements of 1he Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, as amended, and implementing regulations at 49 CFR 
24; and it has in effect and Is following a residentlal antidísplacement and relocation 
assistance plan required under section 104(d) of the Housing and Community 
Development Act of 1974, as amended, in connectlon with any actívity assisted with 
funding under the CDBG or HOME programs. 

Drug Free Workplace •• lt will or will continua to provide a drug-free workplace by: 

1. Publishing a statement notifying employees that the unlawful manufacture, 
distributíon, dispensing, possession, or use of a controlled substance is 
prohlbited in the grantee's workplace and specifying the actíons that will be 1aken 
against employees for violation of such prohibítion; 

2. Establishlng an ongoing drug-free awareness program to inform employees 
about • 

(a) The dangers of drug abuse in the workplace; 
(b) The grantee's policy of maintaining a drug-free workplace; 
(e) Any avallable drug counseling, rehabilitalion, and employee assistance 

programs; and 
(d) The penalties that may be imposed upan employees for drug abuse 

violalions occurring in the workplace; 

3. Maklng lt a requirement that each employee to be engaged in the performance 
of the grant be given a copy of the statement required by paragraph 1; 

4. Notifying the employee in the statement requlred by paragraph 1 thal, as a 
conoµion of employment under the grant, the employee will -

(a)' Abide by !he terms of the statement; and 
(b) Notify the employer in writíng of his or her conviction for a violation of a 

criminal drug statute occurring in the workplace no later !han five 
calendar days after such conviction; 

5. Notifying the agency in writing, within ten calendar days after receiving notice 
under subparagraph 4(b) from an employee or otherwise receiving actual notice 
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of such conviction. Employers of convicted employees must provide notice, 
including positlon tille, to every grant officer or other designee on whose grant . 
actillity the convicted employee was working, unless the Federal agency has 
designated a central point for the receipt of such notices. Notice shall include 
the identificatlon number(s} of each affected grant; 

6. Taking one of the following actions, within 30 calendar days of receiving notice 
under subparagraph 4(b), with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and 
including termination, consisten! with the requirements of the 
Rehabilitatlon Act of 1973, as amended; or 

(b) Requiring su ch employee to participate satisfactorily in a drug abuse 
assistance or rehabilitatlon program approved for such purposes by a 
Federal, State, or local health, law enforcement, or other appropriate 
agency; 

7. Making a good faith effort lo continue to maintain a drug-free workplace through 
implementation of paragraphs 1, 2. 3, 4, 5 and 6. 

Anti-Lobbying -- To the best of the State's knowledge and belief: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of 
it, to any person for influencing or attempting to influence an officer or e·mployee 
of any agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connectlon with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal 
loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, 
grant, loan, or cooperatlve agreement; 

2. lf any funds other than Federal appropriated funds have been paid or will be pald 
to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection wlth lhis Federal contraci, 
grant, loan, or cooperalive agreemenl, it will complete and submit Standard 
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with ils 
instructions; and 

3. lt ..will require that the language of paragraphs 1 and 2 of this certification be 
included in the award documents for ali sub awards al ali tiers (including 
subcontracts, sub grants, and contracts under grants, loans, and cooperativa 
agreements) and that ali sub recipients shali certify and disclose accordingly. 

Authority of State - The submission of the consolidated plan is authorized under State law 
and the State possesses the legal authority to carry out the programs under the 
consolidated plan for which it is seeking funding, in accordance with applicable HUD 
regulations. 
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Consistency with plan - The houslng activilies to be undertaken with CDBG, HOME, ESG, 
and HOPWA funds are conslstent with the strategic plan. 

Section 3 - lt will comply with section 3 of the Housing and Urban Development Act of 1968, 
and implementing regulations at 24 CFR Part 135. 

· overnor of Puerto Rico 
Tille 
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Specific CDBG Certifications 

The State certifies that: 

Citizen Particípation -· lt is In full compliance and following a detailed citizen participation plan 
that satisfies the requirements of 24 CFR §91.115 and each unit of general local 
government that receives assistance from !he State is or will be following a detaíled 
citizen participation plan that satísfies the requirements of 24 CFR §570.486. 

Consultation with Local Governments -· lt has or will comply with the following: 

1. lt has consulted with affected units of local government in !he nonentitlement 
area of the State in determining the method of dlstribution of funding: 

2. lt engages In or will engage in planning for community development activities; 

3. lt provides or will provide technical assistance to units of local government in 
connection with community development programs: and 

4. lt will not refuse· to distribute funds to any unit of general local government on the 
basis of the particular eligible activity selected by the unit of general local 
government to meet its community development needs, except that a State is 
not prevented from establishing priorities in distributing funding on the basis of 
the activities selected. 

Local Needs tdentification - lt will require each unit of general local government to be funded 
to identify its community development and housing needs, including the needs of low­
income and moderate-income familles, and the activities to be undertaken to meet these 
needs. 

Community Development Plan -- lts consolidated housing and community development plan 
identifies community development and hous1ng needs and specifies both short-term and 
long-term community development objectives that have been developed in accordance · 
with the primary objectives of Tille 1 of the Housing and Community Development Act of 
1974, as amended. (See 24 CFR 570.2 and 24 CFR part 570) 

Use of Funds •• lt has complied with !he following criteria: 

1. Maximum F~asibl!L.E!:i9rity. With respect to aclivities expected to be assisted 
i,v)th CDBG funds, it certifies that it has developed ils Aclion Plan so as to give 
maximum feaslble priority to activities which benefit low and moderate income 
families or aid in Íhe prevention or elimination of slums or blight. The Action Plan 
may also include activitíes which the grantee certifies are designed to mee! other 
community development needs having a particular urgency because existing 
conditlons pose a serious and immediate threat to the health or welfare of the 
community, and other financia! resources are no! available); 
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2. Overall Benefit. The aggregate use of CDBG funds including section 108 
_guaranteed loans during program year(s) 2002 , 2003, and 2004. (A period 
specified by the grantee consisting of one, two, or three specific consecutive· 
program years), shall principafly benefit persons of low and moderate income in 
a manner that ensures that at least 70 percent of the amount is expended for 
activities that benefit such persons during the designated period; 

3. Special Assessments. The state will require units of general local government 
that receive CDBG funds to certify to the following: 

lt will not attempt to recovar any capital costs of public improvements assisted with 
CDBG funds including Section 108 loan guaranteed funds by assessing any amount 
against properties owned and occupied by persons of low and moderate income, 
including any fee charged or assessment made as a condition of obtaining acc.ess to 
such public improvements. 

However, if CDBG .funds are used to pay the proportion of a fee or assessment that 
relates to the capital costs of public improvements (assisted in part with CDBG funds) 
financed from other revenue sources, an assessment or charge may be made against 
the property with respect to the public improvements fínanced by a source other !han 
CDBGfunds. 

lt will not attempt to recover any capital costs of public improvements assisted with 
CDBG funds, including Section 108, unless CDBG funds are used to pay the pro portian 
of fee or assessment at!ributable to the capital costs of public improvements financed 
from other revenue .sources. In this case, an assessment or charge may be made 
against the property with respect to the public improvements fínanced by a source other 
than CDBG funds. Also, in the case of propertíes owned and occupied by moderate­
income (not low-income) famllies, an assessment or charge may be made against the 
property for public improvements fínanced by a source other than CDBG funds if the 
jurisdiction certifies that it lacks CDBG funds to cover the assessment. 

Excessive Force -- 11 wlll require units of general local government that receive CDBG funds to 
certify lhat they have adopted and are enforcing: 

1. A policy prohibiting the use of excessive force by law enforcement agencies 
wlthin ils jurísdíction against any individuals engaged in non-violent civil rights 
demonstrations; and 

2. A policy of enforcíng appllcable State and local iaws against physically liarring 
e.ntrance to or exit from a faciiity or locatíon which is the subject of such non­
viole'nt civil ríghts demonstrations within its jurisdictíon; 

Compliance With Anti-discrimination laws •• The grant wili be conducted and administered 
in conformity with tille VI of the Civil Rights Act of 1964 (42 USC 2000d), the Faír 
Houslng Act (42 USC 3601-3619), and implernenting regulations. 
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Compliance wíth Laws •• lt will comply with applicable Jaws. 

Governor of F',uerto · Rico 
Tille 

.. 
·. ·. 
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Specific HOME Certlfications 

The State certiñes that: 

Tenant Based Renta! Assi5tance - lf it intends to provide tenant-based renta! assistance: 

The use of HOME funds for tenant-based renta! assistance is an essential element of 
the State's consolidated plan. 

Eligible Activities and Costs •• lt is using and will use HOME funds fer eligible activities and 
costs, as described in 24 CFR § 92.205 through §92.209 and that it is no! using and will 
no! use HOME funds for prohibited activities, as described in §92.214. 

Appropriate Financial Assistance - Before committing ·any funds to a project, !he State or its 

recipients wlll evaluate the project in accordance with the guidelines that it adopts far 

this purpose and will no! invest any more HOME funds In combination with other Federal 

assistance !han is necessary to provide affordable housing; 

.............................. ,,.,. ....... -~~ _, 

· ignature/Authorized Officlal 

Govemor of Puerto R_ico 
Title 

':. 
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HOPWA Certifications 

The State HOPWA grantee certifies that: 

Activities -- Activities fundad under the program will meet urgen! needs that are not beíng met 
by avallable public and private sources. 

Building - Any building or structure assisted under the program shall be operated for the 
purpose specified in the plan: 

1. For at.least 10 years in the case of any building or structure purchased, leased, 
rehabilitated, renovated, or converted with HOPWA assistance, 

2. For at least 3 years in the case of assistance involving non-substantial 
rehabilitation or repaír of a building or structure. 

Governor of Pu~_rto Rico 
Title 

· .. 
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STATEGRANTEE 
EMERGENCY SHELTER GRANTS PROGRAM 

FY 2004 CERTIFICATIONS 

1, Sila M. Calderón, Governor. (name and tille) authorized to act on belmlf ofthc State of 
Puerto Rico, certify that Statc will ensure compliancc by units or general local 
govemment and nonprofit organizations to which it distributes funds mider thc 
Emergency Shcltcr Grants Program with: 

(1) 

(2) 

(3) 

(4) 

(5) 

(6) 
24 
•, ', 

(7) 

ll1e requirements of24 CFR 576.21(al(4) which provide that the funding 
of homeless prevention activities for fomilies that have received eviction 
noticcs or notices of tcrminution of utility services meet thc following 
standards: (A) that the inability of the family to makc thc requircd 
payments must be the rcsult of a sudden reduction in income: (B) thut the 
assistance must be necessary to avoid eviction of the family or tcrmination 
of the services to the family; ( C) that thcre must be a reasonablc prospecl 
that the family \\~ll be able to resume paymenls within a reasonable period 
of time; and (D) that the assisiance must not supplant funding for 
preexisting homeless prevcnlion activities from any othcr sourccs. 

Thc requiremcnts or 24 CFR 576.2S(b)(2) concerning the submission by 
nonprofil organizations applying for fünding of a certificalion of fun<ling 
of a ·certification of approval or the proposed project(s) from thc unit or 
local govemmcnt in which the proposed project· is locatcd. 

The rcquirements ot' 24 Cl'R 576.53 conc.erning the continued use of 
buildings for which Emergcncy Shelter Grant funds are used for 
rchabilitation or convcrsion of buildings for use as cmcrgency sheltcrs for 
the homeless; or when funds are used solely lbr opemling costs or 
essential serviccs. conccming Lhe populatiou lo be served. 

The building standards requircments of24 CFR 576.55. 

The rcquiremcnts of 24 CFR 576.56. conceming assistancc to the 
homeless. 

Thc rcquircmcnts oí 24 CFR 576.57. other appropriate prov1s1ons of' 
Cl'R Part 576. ami other applicable Federal law concerning 
nondiscrimination and equal opportunity. 

The requirements of' 24 Cl'R 576.59(b) concerning the Unilbrm 
Relocalion Assistance and Real Property Acquisition Policics Act of 1970. 
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STA TE GRANTEE 
EMERGENCY SHELTER GRANT PROGRAM 
FY 2004 CERTIFICATIONS 
PAGE20F2 

(8) The requircments of 24 CFR 576.59 concerning rn1111m1zmg the 
displacement of persons as a result of a projcct assisted with thesc fünds. 

(9) The requirements of 24 CFR 576.56(a) and 576.65(b) that granices 
develop and implement procedures to ensure the conftdcntiality o!' rccords 
pertaining to any individual providcd fümily vialcncc prevcntion or 
trealinent services under any project assisted under the Emergency Shelter 
Grants Prngram and thal the address or location oi' any family violencc 
shelter project assistcd with ESO funds will not be máde public. except 
with written authorization of the person or persons responsible l'or the 
operation afthe shelter. 

(l O} ·n1e tequirement of that recipic11ts involve, to the maximum extent 
practicable, homeless individuals and fumilics in constructing. renoyuting. 
maintaining, and opcrating fücilities assistcd under the ESO program. :md 
in providing serviccs for occupants of the lhcse facilities ns provided 
by 24 CFR 576.56(b)(2). 

(11) The new requiremenl of the McKinney-Vento Act, 42 U.S.C. J 1301. to 
develop' and ímplement. to the maximum cxtent practicable and where 
appropriate, poliCies and protocols for lhe discharge ar persons from 
publicly fundcd institutions or systems of cure (such as hcalth cure 
facilities. foster care or other youth facilities, or correction programs und 
institutions) in arder to prcvent such dischargc frnm immcdintcly resulting 
in homelessness for su ch ·persons. 1 further understand that Sta te and l<lcal 
governmcnts are primarily rcsponsible l'or thc cnrc of thcse individunls. 
nnd that ESO funds are not to be uscd to assist such pcrsons in place of' 
State and local rcsaurces. 

1 ccrtify that thc State will comply with the rcquirements or 24 CTR Pmt 23 conccming 
the Drug Free Workplace Act af 1988. 

l ccrtif)'. t)1at the Statc will comply with the.provisions o!', and regulations and proccdures 
applicable' undcr 24 Cl'R 576.57(e) with respect to thc environmcntal rcvicw 
respcinsibilities under thc Nutional Environmental l'olicy Act or 1969 and rdat~d 
authorities as spccified in 24 CFR Part 58 as applicable to activities oJ' nonprofil 
organizations fünded dircctly hy the State. Thc Stalc also agrecs to assumc thc 
Dcpartment's responsibility und authority as set l'orth in 24 CFR 576.57(c) 1l11· acting 011 
thc environmental certiftcations and rcqucst l'or thc re.tease oi' fun<ls submitted to the Stute 
by local govcrnmcnt recipicnts. 
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STA TE GRANTEE 
EMERGENCY SHELTER GRANT PROGRAM 
FY 2004 CERTIFICATIONS 
PAGE30F3 

I certify that the State will ensure the prov1s1on of !he matching funds required 
by 24 CFR 576.51 and 42 U.S.C. l 1375. íncludiug a descríption of thc sources and 
amounts of such supplemental limds. as providcd by the Slate. units of general local 
government or nonprofit organizations. 

1 furlher certify that. the submission of a complete and approved Consolidatcd Plan with 
its relevan! certifications. wlüch is treated as lhe applicalion for an Emergcncy Shcltcr 
Grant, is authorized under State law, and tila! !he Srntc possesses legal authority to fund 
!he carrying out of grant activities by units of general local government and nonprolit 
organizations in áccordance with applicable laws and regulations of the Department of 
I-lousing and Urban Dovelopment. · 

BY: 
~~~---~""'~ ... --~----------,. ,,..~ ~ " j 1l MAY : . 

Signature and Date 

H9n. Sila M. Calderón 

Typcd Name of Signatnry 

Govcrnor of Puerto Rico 

Ti tic 
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¡, 

NON-DISCRIMINATION POLICY 

The Commonwealth of Puerto Rico adopts procedurcs and policies lo assure 

non-discrimination based on race, sex, color, physical or mental disability, nationalily, 

religion, marital status, age and política! affi!iation, in programs and activities receiving 

federal financial assistance from the Department of Housing and Urban Development; 

under the Consolidated Action Plan. 

¡\ 
.# 1 O MAY ?'"'~" 

/ Govemor 
/J 

Date 

·:. 
· .. 
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Fundiñg Approval/Agreement 
Title 1 of !he Housing and Communtty 
Developmenl Act (Public Law 930383) 

HI 00515R of20515R . 
1. Nemeof Grant<e {essh<1Nl\ In ttem 50fSl><K!anl Form 424) 

Co1nn1on\vealth of Puerto Rico 
2. Granl!<l's CoolplaleAddres> (as slxr1111inllem5 of Stan<!an! Form 424) 

PO llox 70167 

San Juan, P.R. 00926 

U.S. Oepartment of Housing and Urban Oevelopment 
Office of Community Planning and Developmenl 
Community Oevelopment Block Grant Program 

3. Grantee's 9-Gig~ Ta;: 10 Nul'l"W 4. Daie usa of lunds may begln 

66-047890 ¡rnni'Ud,\'ml 07!0112:JQl 
6a. Proj-etVGrant N-0. 1 Sa. Amoont Approved 

B-04-DC· 72-0001 $55.726,006 
5b. ProJe<VGronl No. 2 ób. M)i)\Jnt Ap¡.."fO\.'Cd 

se. Pr&,e<'IGrantNo. 3 6c. AmcuntApprove<I 

- ' Gntnl Agrl't'mcnl: l11!s. Grn.Jll Agretmenl betv.-ecn thc Departmcnt of Huusmg.Md Urhan Oc:vclopn1cm (HUD) nnd thc ablw1: n:imtd (1ram~ 1i: 111ad1.: purs11 .. '!.Jtt io thc: 
aulhority of'ritli: l of thl~ Housingnnd Commuuity 1>9Yt;lopmcnt Act of 1974, M ~mcnd«l, (42 USC $301 -:1 scq.). The Grnnle>o!'s !iuhmis.~ions. IOr Tille 1 a".~istnn\.'C. thc 
HUD wgulat1ons ut 14 .CFR Part 570 (ns now in efl'Cct nnd as may be nmc:ndcd fwm 1ímc to till\e), und lhis F\mtli.n~ Approv.:il, inclmJmr. nny s¡.x..'(:tal WIHhliOI\$, 
consti1111i: pun oflltc Agn:tmenL SuhJeCt w thc provi!>íons ofthL" Granl Agretmcnt, JIUD will nrnkc lhc f11mfmg n..;sistancc t>{ll!cifictl hcrc :l\'nilnhlc tu lhc Gmntce upot1 
cxtcution ofthc Agrccmcnt hy lite ¡i;mics, Thc funding a.ssiñanc-1; spccífi«J in llre Fm1ding A¡1¡)r(1\'lll may be u~l:d tC't p11y ~Usls m~uncd :1tier llu: dak ~pc~tfü:\l i111tcm 
4 abo\'c pró•v'i"dcd tltc ncti\'ities 10 whicb such oostsnre n:lated are carricd out iit complíancc wíth ali applicablc rcquiremc11ts. Pn:·agJc-en1c111 cost~ may not be paid \\ilh 
fl111ding as.sístancc. spccific<l hcre unkss lhcy a.re aullloiiu:ü in-HUD rcgull'l\ions or approved by wai\•(r nntl lístc<l in thc spcdal wntlilit'll-;. lo thc F1mtling Apprtwal. 
The úran1c-c agrees to nssum~ tl.11 ofUte rcspom1ibílilie.~ for cnvironmentnl revicw, decision mi\kíng. and ac1ions. as spedficd and rcquircd m regulnlioni; 1~11cd hy 1hc 
Secrc1arypunmru11 to Section I04(g)-0t''fitlc 1 aud publí~hcd in 24 CFR Parl S8. The Ornnlee fü1th~r ack.mJwledg.es 11s rcs¡)Onsihilily for adher~ncc lll lhc Agreem~nt by 
snh·tc.dpícm entitics to which j\ makcs fundinA :issistancc hcrcundct avAilable 
U.$. Oapartmeot of Ho"5ing and Urban Developmenl (By Nil!fll) Grantee Na me 

Carmen R. Cabrera Han able Sih1 M. Culderon 
Tille rz Dircclor, Con1munity Planning and Develou1nent ov n1or -
S~na~ 'rf <Z,. 

'M?Ut¡ · ÚÚ&Ut/ 
Oa!a( ) 
(}6/Pll/;J./Jcl/- / 

·o~natur ' .............," 
7. Category of TIUe J Assistance for \his Fund!og AC'joo ·-y 9a. Oaio HUD Re<etved Sulirrilsioo 

(chec<onlyone) • ¡j"x ""'l (mm~~'rlfy) 05/1 712004 
~a. Enüilafl1"1l Se< 10ó{b) None 9b.OaieGr~eNelfio:I 

200
, 0 b. Staie-.A.dm!nistered, Sec 10ó{dX1f l8J Attach (m~ .r, 1 (\ ¡D 0 c. HUO.Mminislemd Sma' cm ... Sec 100(dX2)1SJ 9e. Date of Start of Pfl)Jrsm Yoor 0 d, lnd~n COBG Programs, Sec 100(aX1l (mnVddlrml 07/0112004 O e. Suljlius Urban Renewal Fu\\lls, Sec 112(b) 11fewn1orCommuofyDcw~1xne111 0 f, Speclall'urpose Groms, Sec 107 ~Grant FY (2004) FY( Og. loanGuarantee, Sec 108 . a. Fimds RCS{!fVeó for thls Grantee $55, 726,006 

1 

b. Fooós flO// bffi;¡ Appro\>ed $55,726,006 
c. Reseivation \.Q 00 Cancelled 

111am1nus.11bl 
1~. Amoonl of Loan Guaran:ee Comm.'tment ncm b&ng AppnYted 12b. Nama ~!id romple1e Ad-ílress of PulMAgency 

1.-0!iO G1111rnntcc AcCC}ltnncc l'rovi!ioll! for ncsignntcd ;\gcnclU! 
·111c rmlilic agi..'llC)' hcreby a.ccepls 1hc Gram r\grecmcnt cxecuted by the 
Oepartmcnl of Housing, 1100 Urban tkvclopn1ent on the above date '\i1h 
rcspecl to thc above grant numh\:r(S) ns Granice des1gna1ed to rccclve 12c. Name ol A1..nhorv.ed Olf.:ial for Deslgnalad Put:fic Agerq 
lo<ln guamnfcc i\SSislanci.¡, m11l ngr«s to comply wilh 1J1e temu ami 
conditions ni' 1he Agrc~1ent. :q¡pli~blc n;gulations. and uthcr 
n:qnírí:mtnls oJ' HUD OCIW or hercalkr Íll cffcct. f!Cr1nlníng 10 thc rn~ 

assist;-.ucc- proviU.;d it 

S~r,:a;lore 
'. ' . 

HUD Accountmg use-.Only 

Sakh TAC Progmm Y A ROJ Area OOOJmefll No. Projeci Nvmbcr 

O] r1~1:111ITIJQOO[O1111111 lJctNLbe! 1 [O] 
o 1 1 1 1 1 1 

Y P1olecl Numt-er o 1 1 1 1 1 1 

Date Enteied PAS {mmfddiyy)'y) ! Dale Entered LÓCCS {mm1<1diyyyy,I l BatcflNwnber 

1 1 
Trensactkm Cc<le 
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Amoonl 

Amvunt 

Arr®nl 

, EntCJreLl B.y 

1 
24 CFR 570 

1 Dale (n\/J\IM'ym) 
1 

10 clleckooe· 

) 

fEl a. Qr;,¡. Fund"J 
Approval 

O b. Ame<KlmMI 
Amendment Number 

FY( 

Effe<WeDate 
(mmlddlyy¡y) 

Vr.nrcrJ By 

1 

F 

fonn HUD·7082 (4193) 



Fundi.n9 Approval Under the 
Stewart B. Mol<inney Homeless Assistance Act 

. - - . -·. -. 
1. NAME OF APPLICAN'l' 2. GRANT NUMBER . . 

·COMMONWEALTH or PU&RTO RICO S-04-MC-72-0001 

3. APPLICANT ADDRESS (Stl:eet, City, County, Sta te, and Zip) 4. DATE OF APPLICATION 
DEPARTMENT OF THE Fl'..MILY 05/14/2004 
COV&JONWEALTH OF PUERTO RICO 
PO BOX 11398 
SAN JUAN, PR 0091.0-1398 

TIN ~ 66-0433481 

5. DATE APPLICATION RECD 
05/14/2004 

6. FUNDING Al?l?ROWIL 

l\__ORIGINAL 

_AM&NDMENT NO. 

7 . l\MOUNT OF EMERGENCY SHELTER GRANTS l?ROGRAM FUNDS Al?PROVED 

a. Arnount of ESGP Funds currently Reserved for this Applicant $3,026,509 

b. Arnount of ESGP Funds Now Being Approved fer this Applicant $3,026,509 

c. Arnount of Reservation to be canceled {Line 7a minus 7b 

8. Sl?ECIAL CONDITIONS (Check applicable box) 

a. Ll Not Applicable 

b. - 2. Attached 

9. DA11-\,APPLIC1\N2'oN'¡fIFIED FUNDING HAS BEEN AUTHORIZED 1 .. ,, r o . 
~ ~.Ju l V 

U, S. DEl?AP.TMENT OF .HOUSING AND URBAN DEVELOPMENT 

¡f44,,,,,,,J tf (0-'riv;J 

.BY 
Carmen R. Cabre1·a 

TITLE 
Director, Comntllnit~ Planning and Develo[!ment 

DATE 
IJt;9cJÁf-

• 
- . ........ ., -. ' -. -. ., -. -, · 1 ' ·1 1 1 1 ·1 11 1 1 1 1 1 1 1 1 1 1 1 1 ! . -, -. ' 1 1 1 ' ' ' • '. ' • • 

L 9 

~11H:Ulr2 
[]]IJ 1 1 1 1 1 1 l ( 1.11 1 

6J61 
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Grant No.: S..04-MC-72-00-01 
Omcial Contact Person: Honorable Yolanda Znyas Santana 

_Tele1>_hOD!'_!'j9_: 787-294-4900 ·-------------- -·-·---
FAX: 787-294-0732 
E-mail Adilress:der.gmn@cogui.net 

Tnx ID No: 66- 0478790 
Unit ofGovernmcnt No.: ------

FY 2004 STATE GOVERNMENT GRANT AGREEMENT 

EMERGENCY SHEL TER GRANTS PROGRAM 

This Grant Agreement is made by and between tlie United States Oepartment of Housing and Urban · 
Deveiopment {HUD) and the Commonwealth of Puerto Rico, the Grantee, for FY 2004 of the Emergency 
Shelter Grants Program in the amount of $3,026,509. Tite grant authorized by Subtitle B of Tille IV of the 
MeKinney-Vento Homeless Assistance Act, 42 U.S.C. 11301 (1988), as arnended (tite "Act"). In addition, the 
grant operates through HUD's regulations at 24 CFR Part 576, as now in effect and as may be amended from 
time to time, which are incorporated as part ofthis Agrecme11t. 

In relinnce upan the Consolidated Plan and certifications, the Secretary agrees, upon execution of the Grant 
Agreement, to provlde the Grantee with the agreed grant funds, Tite grantee must comply with requirerncnts for 
record keeping and annuaJ performance reporiing to HUD within 90 days after the close of its consolidated 
program year, as required by.24 CFR 91.520. This includes tlte periodic informatíon collected through HUO's 
lntegrated Disbursements and Information · System (IDIS). Thc grnntee's IDIS repcrting must include 
information on grant activitics, project sponsors, project sites, and beneficiaries (including racial and ethnic 
data 011 participants). This information will be used for program monitoring and evaluation purposes. 

The Grantee agrees to comply with ali applicable laws and regulations in distributing funds provided under this 
Grant Agreement and to accept responsibility for ensuring compliance by sub-recipient entitics which rny 
receive Í\mding -assistance. 

Tite Grantee agrees to comply with the provisions of the environmental requirements of 24 CFR Part 58 as 
applicable under 24 CFR 576;57(e) with respect to funds provided under this Grant Agreement. 

The Grantee further agrees W provide suflicient detail on matching fünds so as to identify the speciflc sources 
and amounts ofthe funds as required by 42 use J 137S(a)(l). 

This Grant Agreement is hereby executed by the Parties on the dates set forth below their respective signatures, 
asfollows: 

UNITED STATES OF AMERICA 
Sccretary of Housing and Urban Developmcnt 

By: tÍ,t:/vf1U·J1'1t:_.!i.,t,;t-f(L, ó6~0f 
Signniurc nnd Date I 

Carmen R. Cabrera 
Typcd Name of Signatory 

Tille 
/ 

I 
Director, CPD 

Co nwcalth of Puerto Rico 

By: r----~----·­
Signaturc and Dntc 

Hon. Sila M. Calderon 
Typed Nnmc ofSignatory 

Governor 
Tille 
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Fundlng Approval and HOME u.s.oepartmentofHouslng 
and Urban Development 

ln.,.~estment Partnerships Agreement omce of Community Plannlng 
Títle II óf the National Affordablc Housing Act and Development 

OMB Approval No. 2506·01i1 
(Exp. 0513112007) 

:Public reporting burden for thls collectton of information ts estimaled to average 1 hoor per responso, ind~ding the tima fot tevlewlng insl:tuctio~. searching 
e:xisting data sources, gathering and malntalnlng fue data needed, ;nd compleltng aoo reviewing the coltection of fnfonnation. This agency may not conduct or 
sJ)Onsor, and a person is not required to respond to, a co!lecllon of informalion unless that co!lectkm disp1ays a va!id OMB control number. 
Tne HOME statute imposes a significan! number of cfala-collecUon and reportíng requlrements. This ·mciudes informaüo/\ on asststed properties, on lne 
owners or tenanls of the propertles, and on other programmatic areas. The. infonnaUon Will be used: 1) to as.sís! HOME part!cipants in managing their 
programs; 2) ·to track perfonnance of part.lclpants In meeting fund commitment and expendlture deadlines; 3) to pemilt HUO lo delermine Ythelher eaeh 
partfcipanl meets 1hé HOME slalufory lncome targetlng and afforóabl!ity requirements: and 4) to pemi~ HUD to determine compliance \'lith other statutory 
and regulalory program requirements. Th!s dala coneclion Is authorízéd under Title 11 of the Cranston-Gonzaiez. National Affordable Housing Actor related 
aulhoríties. Access to Federal grant funds ts contingent on the reporting of certain proJect·speclfio dala elements. Records of informaUon collected will be 
maínlained by füe rer::lpfents of the assiStance. lnformation on acUvities and expenditures of gran! funds is pub!lc lnformaUon and is genera!ly avaUable for 
disclosure. Rl'!Cipients are·responslble 1or ensuríng confldentlalitywhen publícdisctosure is nol required. 

1. Partlc!pant Name and Address 2. Participan! Number 

PR Departn1ent ofHousing M-04-S0-72-0100 

606 Barbosn A venue 
San Juan, P.R. 00928 

3, Tax ldentmcation Number 

66-0478790 
4. Appropriat1on Numb-er 

See # 18 below 
5. FY(yyyy) 

2004 

6. Prevtous Obligation (Enter~o· for lnitial FY a!locatlon} $ 
a. Fonnula Funds 1$ ri•'f"''n"i1i·vill,,~J,~ . ~'!:·'~''-"!.~.V. :' . ~ ~ ~; .• ~f.t', .. ,. '., 

b. Community Housing Oevelopment Org. (CHDO}"Competífive· /$ ·.;_ ·• ..• ~-<;~¡ 
,,. 

7. Cllrtent Transaction {+·or ·) $ 17,369,108 

a. Formula funds 1$17,369.108 
.. 

.,~,, ,, ¡''·'2f~ilí~i~"1 
" . ' . J~~~~~·-·-·-:t,'i:~J.itl: 

1. CHDO (For deob!igalions only} I$ · .. :-;~-0~·.;. '"·_·:" ..... ;:·:>::~:·:;~~l~ 
2. Non- CHDO (For deobligations only) Is r.~~~11~11 b. CHDO Cornpetltive Reallocat!on or Deob!igalion {see #18 below) Is 

8. Revísed Obligation $ 
Formula Funds 1 $ 

.... .· ... : ,,, .. .. :,~.;;~lli~ .. '· .. 

b. CHDO Competílive Reallocatlon Is ~-~?,;~.i~.-· >. ;·. ¡~;;..:~;;;.~~tt~~ 

9. SµEcial Condilions (check appllcable box} l ·10. Date ot Obligation (Congre.~~'º!'!ll ~ele?s'Bn~ 
[g) Not appllcable O Attached 

... h , <¡ 
(mm/dd/yyyy} / f · ' • . • ... '.., ..... 

Thls Agreernent betw~n the Oepartment or Hous!ng and Urban Oevelopment (HUD) and lhe Partlclpallng Jurisdlctlon/Enlily ls made pursuant to the 
authoríty of the HOME lnvestment Partnerships Act (42 U.s.c. 12701 et seq.), The Particlpating Jurisdlctlon's /Enli\y's approved Consolldated PJ.an 
i:iubmiS$ionlApplicaUon and the HUD regulations al 24 CFR Pert 92 {as Is now in effeet and as may be amended from time to Ume) an~ thls HOME 
lnvestment Partnershlp Agreement. fonn HUD·40093, including any speclal con<lltlons, constitute part of this Agreement. SubJe:ct to the provlslons of thls 
Agreement. HUD wm make !he fundS for !he Fiscal Yearspecffied, available to the Particlpaling Jurisdiclíon/Entity upon execullon of this Agreement by !he 
parties. All funds for the speclfied Flscal Year provided by HUD by fonnula reallocatlon are covered by this Agreement upon execulJon of en amendment 
by HUD, without the Participatrng Jurisdlctlon's e>;ecuUon of1hil amendment or other consent. HUD's payment of funds under this Agreement Is subject to. 
the Participating JurisdlcUon's/Entíty's complían~ wilh HUD's e!ectronlc funds transfer and lnformatlon reporling procedures lssued pursuant to 24 CFR 
92.502. To !he extent authorized by HUD mgulallons at 24 CFR Pert 9.<. HUD may, by ils execulion of an amendmont, deobl!gate funds prevlousty 
awarded to the ?artlcípating Jurísd!ctlon/Enlíty wílhout the Partlcipalíng Jurisdlation·s/Entity's execution of lhe emendmant or other consent. Tha 
Part!cipatlng Juñsdictíon!Entity ágfees that funds invested In affordable housing under 24 CFR Part 92 are repayable when the housing no tonger qualifies 
as affordable housing. Reparn.1ent shall be made as specified In 24 CFR Part 92. The Participaling Jurisdiclion agrees to assume all of the responslbility 
for environmental review, decis1on maldng, and acllons, as spec~d and requ!red in re{lllla11on al 24 CFR 92.352 and 24 CFR Part 5B. 

11. For the U.S. Oepartment of HUD (Name and Tille of Authorized OfficlalJ 12. Signnture 
Carmen R. Cabrera, CPD Director 

tf:t,/¿-j?V....-;'·1 ~ ~(..CÍ..t_l!.-(:,4_) 
14. For the Particlpating JurisdicUonJEntity (Name and Titl& oí Authorized Official) .15Si7\."' 

Honorable Sila Maria Calderon, Govemor 
; 

17. Checkone. 

[8] ln!Ual Agreement ,:·O Amendment # 

18. Funding lnformation: 
Source of Funds Appropriallon Coda 
FY 2004 HOME 864160205 
FY 2003 AODI 863150205 

PASCode 
HMC 
HMC 

------

CHDO Compet11ive Raal/oca/1011 
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DEPARTMENT OF HEALTH 
Grant No.: PRH04F999 
Tax ID No.: 66-0478790 

HOUSING OPPORTUNITillS FOR PERSONS WITH AIDS 
GRANT AGREEMENT 

This Grant Agreemcnt is made by and between the United States Department of Housing 
and Urban Development (HUD) and the Commonwealth of Pue110 Rico. 

This Agreement will be governed by the following, as they from time to time may be 
amcnded: ArDS Housing Opportunity Act, 42 USC Secs 12901to12912 (the Act), the Housing 
Opportunities far Persons with AIDS Program 24 CFR Part 574 (the Regulations); ali of which 
are incorporated herein as part ofthis Agreement. 

The terms "Grant" or "Grant Funds" mean thc funds provided under this Agreement. The 
tcrm "Application" means the application' submissions on the basis of which a Grant was 
approved by HUD, including the certifications and assurances and any information or 
documcntation required to mcet any grant award conditions. The Application is incorporated as 
part of this Agrccment. 

In reliance upan the Application, HUD agrees, upon execution of this Grant Agreement, 
to providc Grant Funds to Grantee in ilie amount of$ 1,748,000. 

Grantee agrees to and will ensure that each Project Sponsor agrees to: 

(1) operate the program in accordance with !he requirements ofthe applicable 
HUD regulations; 

(2) conduct an ongoing assessment ofthe housing assistance and 
suppot1ive servíces required by the participants in the program; 

(3) assÚ~e the adcquate provision of supportive services to the participants in thc 
program; and 

(4) comply with S\tch other terms and conditions, including record keeping and 
reports (which must includc racial and elhnic dala on parlicipants) for program 
monitoring and evaluation purposcs .• as HUD muy establish for purposes of 
carrying out the program in an cffective and cfficic1it manner. 
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Grantee furtner agrees thal it shall supply HUD wíth ali available, relevant information· 
necessary for HUD to perform any requíred environmental review pursuant to HUD regulations 
at 24 CFR Par! 50 (as amended by the Regulations) for each propcrty to be acquired, 
rehabilitated, converted, leased, repaired or constructed with Grant Funds; it shall carry out 
mitigating measures required by HUD or select alternate eligible property; and it shall not 
acquire, rehabilítate, convert, lease, repair or construct property, or commit HUD or other funds 
to such program activities with respcct to any such property, until it has reccivcd notice from 
HUD !ha! the environmental review is complete. 

A default shall cousist of any use of Grant Punds for a purpose other !han as authorized 
by tliis Agrecment, noncompliance with !he Act or Regulations, any material breacl1 of thc 
Agreement, failure to expend Grant Funds· in a limely manner, or misrepresentations in !he 
Application submissions which, if known by HUD, would have resulted in a Grant not being 
provided. U pon due notice to the Grantee ofthe occurrence ofany such default and the provision 
of a reasonable opportnnity to respond, HUD may take one or more ofthe following actions: 

(a) direct the Grantee to submit progress schedulcs for completing approved 
activities; 

(b) issue a lettcr ofwarning advising the Grantee ofthe default, cstablishing a date 
by which corrective actions must be completed and puttiug the Grantee on notice 
that more serious actions will be taken if tlie default is ttot corrected or is 
repeated; 

(e) direct the Orantee to suspend, discontinue or not incur costs for the affected 
activity; 

( d) reduce or recapture the grant; 

(e) direct the Grantee to reimburse the program accounts for costs inappropriately 
charged to the program; 

(t) other appropriate action including, but not limited to, 
any remedia! action legally available, such as affirmative litigation seeking declaratory 
jud¡,'Inent, specific performance, damages, temporary or pennanent injunctions and any 
other available remedies. 

No dclay oHnnissions by HUD in exercising any righl or remedy available to it under the 
Agreement shall impair any such righl or remedy or constitute a waiver or acquiescencc in a11y 
Gratttee default. 
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This Grant Agreement is hereby executed by the Parties on the dates set forth below their 
respective signatures, as follows: · · 

UNITED STATES OF AMERICA 
Department of Housing and Urban Devclopment 
Dy: The Secretary 

&i,11ti10 f. t!íllw.u 
By: CARMEN R CABREE A 

DIRECTOR, CPD DIVISION 
ffitle) 

06.#o/o'f 
rs 
(Date) 

COMMONWEAI.TH OF PIIER'ffi RICO 

~e Metrop.olitat\ Statistical Area 

By: Á·JONORA~-E-R=O=N=.,===-
/( Governor 

.i 
"~i· 

f 

/ 

· .. 

(Date) 
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PUBLIC COMMENTS 

COMMENTS AND RESPONSES MUNICIPAL GOVERNMENTS 
JURISDICTION 

Mayor Edwin García Fe!iciano 
Municipality of Camuy 

. ' 
·. ·. 

COMMENT 
During !he Public Hearing !he 
Mayor requested that the State 
HOME-Program consider to 
increase the assistance for the 
family residents at Extension 
Villa del Carmen, in Camuy. 
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RESPONSE 
During the Public ·Hearing, 
Representatives from the PRDH 
reply that the acquisition of 
dwelling units IS an elegible 
acitivty of the Home Program. 
The PRDH have addressed the 
1ssue directly and will be 
reviewing the elegibility of 
participants for its qualifications 
as soon as the required 
information is submitted by the 
Mayor . 



'· 1 • 

04112/04 MON 05: 5$ FAX T8? ?63 0008 PROG!l'J!A BOJIE ~002 

~-· 

ADMINISTRACIÓN DE DESARROLLO y MEJORAS DE VIVIENDA vTvH~ No A 

8 de marzo de2004 

Hon. Edwin Garcla Fe!ioiano 
Alcalde de Camuy 
POBoxS39 
Camuy, Pll 00627 

Estimado Se!ior ~ia Fcliciano: 

Según conversáramos en las Vlltas Públicas el 5 de marzo de 2004 la adquisición de 
unidades exitcntes es wia actividad eleglble del Programa HOME. 11. petición suya 
estamos en la disposición de evaluar el wo de la Exterui6n Villa del Carmen, 

cabe selialar que en earta enviada el 5 de mayo de 2003 le solicitamos información sobre 
los casos y al día de hoy no la hemos recibido (ver anejo). No ob.!lan!e, el pasado 23 de 
junio de 2003 personal de nuestra oficin& le solicitó un estudio socio económico para 
determinar el subsl<lio por fumilla de fonna preliminar. 

Una vez reclbamo$ el mismo u podrá d~ennioar la viabili~d de o!ol'gar subsidio a los 
ciudadanos de dicho proyecto. E• iniportante que recibamos respuesta. lo antes posibles 
ya que los fondos son limitado y la actividad de asistencia a compradores es una de gran 
demanda. 

Para información adicional puede e<>municarse con Stefanny Piña al (187) 274-2811. 

Cordialmente, 

N~sW 
Directora 
Programa HOME 

Avenida Barbosa 606, Edificio Juan c. Cordero, Rlo Pkldras, PR ·PO Box 21365 San Juan. PR 00928-1365 
Tel. (787) 274·2525 
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0411ZI04 MON 05:56 FAX 787 76~ OOOB 
PROGR.UL\ HOl!E 

ADMINl'STRAOIÓN DE DESARROLLO Y MEJORAS DE VIVIENDA 

5 de mayo de 2003 

Hon. Edwín Garc!a l'eílclano 
Aloa!de 
PO Box539 
Camuy, Puerto Rlco 00627 

lll'.UT.A~l11.IQ01 \11, 

VIVIENDA 

ASUNTO: DETERMINACIÓN DE !:LEGIBILIDAD PROGAAMA HOME· Rl:SIOEHri<s 
URBANIZACIÓN EXT. Vil.LA. DEL CARMEN 

Estimado $ei\or Garcia F'elfciano: 

Acuso recibo de su \:(lmunlcaci6n del 16 de llbríl de 2003 &n la cual sollClta una 
aportación d~ ~5.000 por solic!tanta para el proyecto de referancia. 

Con el propósito de aelarar dudas con respecto a la documentao16n ~ueñd$ para la 
pre.ci!llficaclón de los eolicltantes. es pertinente indicarle que el Programa HOMc tiene 
que cumplir ron la reglamentacl6n establecida en el 24 CFR. Parte 92. 

A esos efectos se debe levantar un expediente por caso y 6Videnclar, conforma a los 
criterios de Huo:1a calificación al Pro~rama. l.cs requisltos de evaluación por Ingreso 
utilizados por R-0 Mortga9" no necesariamente son los mismo& del Programa HOME. 

Agradeceremos la información que nos pueda ofrecer de los ciudadanos para las o.iales 
el donativo de La Llave para tu Hopar no es suficiente para sufragar la compra de su 
vivienda. De esta forma podremos evaluar a las famílías que realmente necesitan la 
intervención del Programa HOME y completar las solicitudes torrespondlenle$. 

De necesitar más lnfoJTnsclón, fevor comunicarse a nuestras oficinas, ; ~u 
conveniencia. 

~ 
llla Esp.ada Gottia 
Ayudante Especial 

Avenida Barbo•a 608, Edificio Juan C. Cordoro. Rlo Pied<11s, PR •PO Box 21365 SJn Juen, PR 0092.8·.13$.§ 
Tel. (787) 27 4-2525 . 
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PROGRAl!A HOl!E 

F,Sl'ADO UB!\EMOClADODEP\lfl!IO RJCO 
Gobirmo Mtmkipal áe Camuy 

Oficina defAlta14e 

16 de ~btil de 2003 

Sra, Julia Torres 
llirettora Ejetu\iva 
Oepanllirn!nto de la Vivienda 
San Juan, Puerto Ri~ 

Estimada !•Hora To~ 

¡Saludos cordiales par• Usltd! 

llJ próidmu lul\CS 21 de abril de 2003, estaromos celebrando una l'!ltlllón con los 
resido111es de Ja Urbaníiacióh Extensión Vil!.\ del Carmen, doJ hi¡¡lo PncDJc de C'.amuy, 
donde le .. plicaromos el Progrania de Donativo la Llavo pata tu Hogu. 

Traigo ame w Mención, Gin emb."'l!O. una preocup11ei6n de que con este donativo se 
quedarían por debajo IU ox~lall'laS que ten/an tsto• rosidonte!!, 9~• er•n do unos. 
s20,ooo. . -::::-=-
Mucho me ¡¡ustana 4ue uited Ol'llluara la posibilidad de queel Programa Home pucdt 
a)lO"ar $5,000.00 adicionales R cada rtsidem• de maneta !al que el/()$ a.suman ol resto e 
laHipol~ ---Sin otro ~articular al cual baccr referencia, quedo 

rntr 

· .. 
·.·. 
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