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COMMONWEALTH OF PUERTO RICO
EXECUTIVE SUMMARY/ ACTION PLAN
FISCAL YEAR 2004-2005

The U.S. Department of Housing and Urban Development, Community Planning and
Development (CPD) formula programs funds for Puerto Rico, at State level include:
Community Development Block Grant, Emergency Shelter Grant, Housing Opportunities
for People with AIDS and Home Investment Partnership Program as follows:

OFFICE OF THE COMMISSIONER FOR CDBG $55,726,006
MUNICIPAL AFFAIRS :
P.R. DEPARTMENT OF HOUSING $16,870,423
HOME
e American Dream Downpayment
Iniciative-FY 2003 $498,685
PR. DEPARTMENT OF FAMILY AFFAIRS ESG $3,026,509
P.R. DEPARTMENT OF HEALTH HOPWA $1,748,000

The lead agency for the Consolidated Plan strategy is the Office of the Commissioner for
Municipal Affairs.

In accordance to the regulations at 24 CFR Part 91, one year Action Plan was prepared
based on the specific needs and goals of local and state level following the
Commonwealth of Puerto Rico Consolidated Plan strategy. All federal and state laws
and regulations have been considered along with the strategic policy of the governor of

Puerto Rico, Hon. Sila Maria Calderén, in the development of an operationally feasible
document,

This Plan constitutes an application for federal funds, and at the same time is a planning
document elaborated on participatory grounds, based on performance assessment, that
serves as a strategic document in carrying out the contemplated programs.

In our effort-to improve a pro-active citizen participation, we continue developing

strategies, at State and local levels. The coordination by the Interagency Task Force
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composed of the key staff of the four agencies that administer the programs encourages
the active, on going participation process at all levels,

Citizen participation continually nourishes the planning and development process.

Vartous strategies, such as the following, were developed to ensure that community needs
and expectancies were taken into account:

e Af the individual level, letiers have been acknowledged and personal interviews
have been conducted at State and local levels, where needs were reported and

addressed. This helped the local government to have first hand communication
with their citizens.

e Meetings with members of the private sector were held in order to acknowledge
their needs and tfake into account their projections in accordance to the
government’s policy. '

e Meetings have been held with non-for profit organizations to develop strategies
‘regarding their active role in the community,

e Meetings were held with local government officials, in order to consider local
policies and planning.

The Action Plan, in accordance to the Consolidated Plan, furthers three (3) basic national
goals, mainly directed and developed to benefit particularly, low and moderate and very

- low-income individuals. These goals are:

e To expand economic opportunities.
e To provide a suitable living environment.
e To provide decent housing,

Trough the description of each program objective, the State explains how the distribution
of funds will directly address priority needs and objectives, as described in the

Consolidated Plan. It also addresses the necessary link between need and action as Stated
in the Consolidated Plan, 24 CFR Part 91.

CDBG PROGRAM

The Office of the Commissioner for Municipal Affairs (OCMA) is the Agency
responsible for administering the State CDBG Program. The mission of the State CDBG
Program is to promote the improvement of the economic and physical environment in the
non-entitlement small cities, for the benefit, primarily, of low and moderate income
residents. The mission is achieved through a consolidated process that promotes

coordination and participation of all the elements responsible for the development of the
community.

For program year 2004-2005 the State CDBG Program, will allocate funds to 51 non-
entitlement municipalities, using a basic allocation and a competitive method.

Puerto Rico Action Plan 2004-2005
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Consistent witﬁ the overall goals, funds will be available to assist eligible applicants in
carrying out Community Development (Infrastructure, Public Facilities), Economic

Development, Housing activities and Public Services that will benefit mostly low-income
persons, .

The State CDBG program objectives are:

e Support and encourage viable strategies to expand housing as well as economic
opportunities for low and moderate income persons.

o Assist units of the local government and their communities in the development

and implementation of plans and strategies to address the priority needs of low
and moderate income persons.

"o Coordinate and encourage, on an on going basis, the relationship between all the
parties involved in the need/problem solving within our communities.

e Assist communities in administering community development initiatives, in order
to achieve goals in a timely fashion.

The above priority needs and specific objectives are described in the State Consohdated
Plan. The fiscal year 2004 distribution of funds addresses them.

HOME PROGRAM

The HOME Program (Home Investment Partnerships Act), established under Title IT of
the National Affordable Housing Act of 1990 was created to provide decent, safe and

affordable housing to low and very-low income families, and to minimize rent burdens
and deteriorating housing dwellings.

The goals of the PR Department of Housing (PRDH) and the State HOME Program are
to:

¢ Promote housing development surrounded by a safe environment, articulated
within an environmental, social, and economic context, and to expand the supply
of affordable housing to benefit those sectors in need of a home, and to maximize
the land use in an ordered atmosphere.

o Expand the supply of affordable housing for low and very low - income families
by providing financial and technical assistance to qualified organizations or
individuals for housing development or rehabilitation;

o Strengthen partnerships among all levels of government, municipalities, private
sector and non-profit entities in the design and development of affordable
housing;

o Promote and encourage the participation of community-based nonprofit

organizations in addressing affordable housing needs and set-aside funds to assure
their involvement in the housing strategies; and
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o Provide financial and technical assistance to participating jurisdictions, including
the development of model programs for low and very low - income families.

On February 10, 1992, HUD designated the Commonwealth of Puerto Rico eligible to
participate in the State HOME Investment Partnerships Program, The PRDH became the
agency of the Commonwealth of Puerto Rico nominated for the administration of the
State HOME Program in accordance with 24 CFR Part 92,105. The Planning and
Technical Services Division of the PRDH did have the responsibility to administer the
Program until September 2002 when the Housing Development and Improvements
Administration assume the direction of the State Home Program.

DEPARTAMENTO DE LA VIVIENDA DIAGRAMA DE ORGANIZACION

The mission of ADMYV is to develop and improve the housing conditions in communities
of extreme poverty and to promote the optimal use of land and the quality of life in order .
to contribute to increase the housing inventory for low and very low income persons.

The State HOME Program objectives and priorities for Puerto Rico, for Flscal Year
2004-2005 are to:

e Provide subsidy for the rehabilitation of existing units for rental or
homeownership,

e Provide funds to Community Housing Development Organizations (CHDOs) and
private developers for new construction for sale or rent,

Puerto Rico Action Plan 2004-2005
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Provide financial assistance to low-income homebuyers in order to assist them to
reduce their mortgage loans to purchase a house.

Assist eligible low-income families to. become first-time homebuyers by
providing down payment assistance and closing costs, pursuant Subtitle E of Title
I of the Cranston-Gonzalez National Affordable Housing Act of 1990 as
amended, better known as the American Dream Downpayment Initiative.

Encourage and sponsor the development of projects to assist special needs
population,

Contribute to fulfill the strategic goals of the PR Department of Housing and the
Commonwealth of Puerto Rico toward the new construction and rehabilitation of
" affordable, safe, and decent housing units for low and very-low income families.

Encourage the participation of nonprofit community based organizations to
become CHDOs. A 15% of the total allocation of the State HOME Program
funds must be set aside for use by certified CHDOs, to fund housing that will be
owned, developed or sponsored by these entities.

Encourage local governments to support nonprofit organizations as housing
developers with the objective to increase the number of housing units constructed
and rehabilitated or managed by social and community oriented groups.

Provide technical assistance to HOME funds subrecipients in the areas of
participant’s qualification, management, federal and local requirements, and
eligible activities and costs, among other areas, as required in the 24 CFR Part 92.
Including TA to entities regarding the initiative of the participation of Faith-Based
Organizations in HUD programs: -

Complete the re-organization process of the State HOME Program and recruit the
resources needed to reinforce all areas of the Program.

Monitor activities as per monitoring guidelines and plan adopted pursnant the 24
CFR Part 92.

Deygféi), implement and maintain effective and efficient systems, controls and
procedures to improve and assure compliance with federal regulations in the
management of all aspects of the State HOME Program.

Assist municipalities (island-wide) in the development and implementation of
plans and strategies to address their communities and urban centers housing
needs; focusing in the following initiatives:

Puerto Rico Action Plan 2004-2005
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A. Special Communities

The Government of the Commonwealth of Puerto Rico enacted the Law
No. 1 of March 1, 2001 for the Socioeconomic Development and
Empowerment of the Special Communities of PR, which created the
Oficina de Comunidades Especiales. The Act establishes the public policy
to identify areas of extreme poverty, the coordination of services, and
"initiatives among public agencies, community organizations, and private
sector, In addition, the Act establishes the assignment of resources for
infrastructure and housing improvements. On the other hand, the Act
presents the need to address social and health problems in order to
improve the quality of life of the Special Communities. The Office of
Special Communities is also directed to encourage and promote self-
sufficiency and empowerment among the residents.

“Comunidad Especial” is a low, very low or extremely low income
underserved area, geographically defined, characterized by an unequal
access to resources obtained by other sectors of our society, with lack of
infrastructure, living in deteriorated and dilapidated housing dwellings,
adverse environmental or high risk conditions, with a diverse variety of
social problems, among other unacceptable situations. There are 686
communities identified.

The Special Communities Program is funded with state funds managed by
the Perpetual Trust Fund for Special Communities and are projected to

match state, private, and federal funding, among them, HOME Program
funds.

The Housing Development and Improvements Administration (ADMYV) of
the PR Department of Housing is the agency in charge of the housing
component of the Special Communities program. An estimate of
$690,000,000 (from the Perpetual Trust Funds for Special Communities)
was assigned to the PR Department of Housing for the development of
affordable housing, infrastructure and other projects.

ADMYV has the responsibility for the implementation and development of
-, - housing rehabilitation and development, infrastructure and public facilities
within the 222 Comunidades Especiales that revealed multiple housing
priorities such as: property titles, dilapidated and deteriorated homes,
overcrowded housing dwellings, lack of infrastructure and utilities
services, and high risk “environmental conditions, among other needs.
Likewise, ADMV will also contribute to the economic development and

job creation in those communities by hiring residents for construction
projects.

The PR Department of Transportation and Public Works (DTOP) is
responsible for the development and improvement of infrastructure and
public facilities of the rest of the Special Communities.

Puerto Rico Action Plan 2004-2005
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B. Revitalization of Urban Centers

Another initiative of the Government of the Commonwealth of Puerto
Rico is the revitalization of urban centers around the Island, created by
the Law No. 212 of 2002 for the Revitalization of Urban Centers. The
need for creating livable cities will integrate several factors such as:
special, economic, physical, environmental, and quality of living.

This action will coniribute to consolidate urban uses and activities in the
inner cities by the support of state and local governments.

The PR Depariment of Housing has undertaken the tasks of rehabilitate
and develops new housing units in partnership with municipalities and the
DTOP, which is the agency responsible for this initiative. This component
is fundamental for the renewal of the urban centers. The projects will be
developed with state, local and federal funds.

One of the most effective resources for implementing this initiative is the
HOME Program, which will benefit low-income families to obtain decent,
secure and affordable housing in the urban centers

The PRDH has initiated the coordination process for housing development
in the available locations in the urban centers. The housing projects
complement the urban revitalization strategies, in accordance with the
Memorandum of Agreement between the PRDH and the Urbanism Area
of the PR Department of Transportation and Public Works.

Currently, there are sixteen (16) housing projects located.in eleven (11)
municipalities, with an estimated investment of more than $33,000,000.

The PRDH and the DTOP are planning to begin the construction of nine
(9) urban projects by the June 2004.

Puerto Rico Action Plan 2004-2005
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Urban Center Projects *

Urban Center Investment Estimated Planning Design Projected Initiation
Project / Location Housing Phase Phase of
s Units Construction
Atbonito
Aébonite Phase I $3,000,000 40 v September 04
Arecibo
Apartamentos Buenos Aires $1.0651,803 11 v June 64
Coamo
Calle Santaella Not determined 3 v June 04
Calle Barbosa Not determined 10 v June 04
Calle José I. Quintdn - Not determined 16 :; Jumne 04
Apartamentos Umpierre $2,352,607 24 August 04
Culebra .
Apartamentos Pedro Mirquez $943,618 8 v June 04
Apartamentos Fulladosa 51,410,802 18 v June 04
Humaczo
Avenida Font Calero $1,676,442 18 v June 04
Jayuya
Altos del Riv $4.410,778 60 v June 04
Luquillo
Centro Urbano $2,100,000 36 v August 04
Mayagiiez
Rehabilitacion Antiguo Edif. Tienda Paco $666,451 8 v September 04
Centro Urbano Mayagiiez Not determined | Not determined v September 04
San German
Comunidad Sal Si Puedes $4,989,231 50 v August 04
Toa Alta
Residencies Altos del Toa $7,245,000 120 v August 04
Yauco
Jardin del Paraiso $3,499.834 45 v June 04
Total $33,346,566 467

Information provided by the Planning and Technical Services Division of the PRDH.
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HOPWA PROGRAM

The Puerto Rico Department of Health (PRDOH) is the agency responsible for defining
~ and implementing AIDS service and treatment policies in Puerto Rico. The program
"Housing Opportunities for Persons with AIDS" (HOPWA) is administered by the
Special Projects Office under the jurisdiction of the Central Office for AIDS Affairs and
Communicable Diseases (OCASET). The former manages all HIV/AIDS programs,
including the Ryan White Title Il Program.

Both HOPWA and Ryan White Title II provide funding for a vast array of services to the

HIV/ATDS population in Puerto Rico. The two programs provide complementary
services to all HIV patients in the island.

The PRDOH has as a general goal to facilitate adequate housing through the planning,
coordination, and implementation of housing assistance and supportive services for the
HIV/AIDS population provided by HOPWA funds. This goal will be accomplished by

the participation of all sponsored entities (community-based organizations, consortia, and
local government offices).

As objectives, the Special Projects Office will:

o develop strategies and procedures to measure clients and project sponsors' needs;
¢ provide capacity building and technical assistance on budget, programmatic, and
fiscal aspects of project sponsors;
develop monitoring procedures to evaluate the organization's performance;

e perform ongoing monitoring activities to evaluate fiscal, program, and clients'
provision of services.

Ninety seven percent (97%) of HOPWA funds will be allocated to non-profit organizations,
mainly community based organizations, located throughout the island, with experience serving
the HIV/AIDS population and local government units (municipalities),

The services that the HOPWA program will sponsor are divided into two (2) major areas:

o Housing Assistance (Eligible activities: short-term facilities [i.e., shelters] and
short term rent, mortgage and utilities payment);

¢ Supportive Services (Eligible activities: such as, but not limited fo, case
.management, nutritional and mental health services, home health care, aduit day
care and hospice).

The eligible participants must be HIV/AIDS patients and meet the low -income range of
the Metropolitan Statistical Areas (EMSAs) of Puerto Rico median income.
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ESG PROGRAM

The Puerto Rico Depariment of the Family administers the Emergency Shelter Grants
Program for the Commonwealth of Puerto Rico. Under the ESG Program Assistance will
be provided according to following major categories of eligible activities:

o Rehabilitation and conversion of building for the use as emergency shelter or
transitional housing for the homeless;

e Essential services (up to 30% of ESG funds);

e Operating cost

e " Prevention (up to 30% of ESG funds. Financial assistance and supportive service
that may be provide to help prevent persons from becoming homeless).

o Administrative Cost (up to 5% for administering the grant).

Homelessness presents a serious problem impacting all areas of Puerto Rico’s economy,
social structure, and health sector. In Puerfo Rico, officials have fewer and less
sophisticate resources with which to measure the homeless problem. In 1997, The Puerto
Rico Coalition for the Rights of the Homeless report estimates that there are over
29,000 homeless individuals throughout the Commonwealth. Our data collection efforts
have been insufficient to task, but the significant evidence that the counted homeless and
the score of as yet uncounted homeless suffer for: mental illness, substance abuse,
HIV/AIDS, Hepatitis B and Tuberculosis. It is estimates that over 80% of the homeless
population suffer from some kind of mental illness.

In December 1998, the Telemarketing Solutions Corporation conducted a survey in all
the 78 municipalities of the island to study the homeless population, A sample of

approximately 3,191 homeless people participates in the survey. Some of the survey’s
findings are:

1. The homeless population in Puerto Rico is dynamic and fluid.

2. The population may divide in three different groups. These groups include the
forty-seven percent (47%) of the homeless population living in the street, forty-
six percent (46 %) in transitional housing and only six (6%) in emergency
shelters.

3. The average age of the homeless person in Puerto Rico is 34.2 year.

Most of the homeless who need shelter, transitional housing, support, and other services
are abusing drugs and/or alcohol, and can not take maximum advantage of the services
available without receiving detoxification and freatment to promote their rehabilitation.
In addition, this population encounters barriers in services because of the lack of
documentation, such as social security card, birth certificate, veteran status, etc,

necessary to receive services. This is attributed to the fact that the majority of the
homeless individuals are addicts.
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In 2000 the firm Estudios Técnicos performed a study of the homeless subpopulatmns
and disclosed these statistics: :

76.9% - Persons with Substance Abuse Problems
58% - Persons with a Criminal Record
56.00%-Persons with Mental Illness

15.3% - Homeless Veterans

11.3% - HIV Patients

10.4% - Victims of Domestic Violence

e o © o ° @

The Puerto Rico Commission for Implementation of Public Policy on the Homeless or
the Puerto Rico State Commission (PRSC) conducted an Island Wide Homeless One-Day
Census in May 28™, 2003. The Count in the Municipality of Caguas and the Correctional
Administration was carried on a different date. The total number of sheltered and
unsheltered homeless counted throughout Puerto Rico was 7,071. Based on secondary
sources including the methodology used for estimating street dwelling homeless in the
1990 Census (Elizabeth Martin et al., Issues in the Use of a Plant-Capture Method for
Estimating the Size of Street Dwelling Population) the homeless population is higher that
the counted. In the Plant Capture Method, the Office of the Census researchers placed
“Plants” (Observers dressed as homeless to assess the effectiveness of the Count.) In
New Orleans they counted 67% of the “Plants”, New York 37%, Los Angeles 33% and in
Chicago 7%. With this information we can extrapolate the total street dwelling

population in Puerto Rico be between 10,554 and 101,014, Also, the One Day Count
founded that:

o The 80% of the homeless were masculine and 20% feminine;

¢ The majority of the homeless were between 26 and 46 years old;
e 20.3% with 33-39 years old
e 19.1% with 26-32 years old
e 15,9% with 40-46 years old.

{Please, refer to the Enclosure 1 for more details.)

We recognize that the needs of the homeless person in Puerto Rico are diverse and wide-
ranging. Unfortunately, these needs are often not met, or met inadequately.

The Puerto Rico Department of Family purses the, following ESG program objectives:

e To increase the number and quality of the emergency shelter and transitional
housing facilities for homeless individual and families.

e To operate these facilities and provide essential services.
e To help prevent homelessness.

The Commonwealth of PR’s ESG program will provide funds for the renovation, major

rehabilitation or conversion of buildings to be used as emergency shelters for the
homeless; shelter operating expenses such as utilities, rent, equipment, etc.; limited
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essential services that included medical, social, psychological and nutritional counseling
and certain activities fo prevent homelessness, in accordance with 24CFR part 576.
Priorities established by the State include;

Families (single mothers)
Homeless

Drugs and alcohol abused persons
HIV

Domestic violence victims
Elderly

¢ o © o e O
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COMMONWEALTH OF PUERTO RICO
STATE ACTION PLAN
FISCAL YEAR 2004-2005

CITIZEN PARTICIPATION

The State Action Plan for 2004 was developed by a consolidated team composed by
members of the agencies that administer the programs of the CPD, under the guidance of
the Office of the Commissioner for Municipal Affairs, (Acronyms OCMA).

The information about needs and priorities related to assist housing, health services and
social services (including those focused on services to elderly persons, homeless, persons
with disabilities and persons with HIV/AIDS) was obtained as part of the consolidated
agency task force and citizen participation planning process,

The State conducted several activities to promote citizen participation and provided
adequate information about the Action Plan. Participants had the opportunity to ask
questions and express opinions in all areas related to the housing and community needs,

existing and new strategies.and the proposed Action Plan for housing and community
development.

The public hearing was held on March 5, 2004, with the participation of 208 citizens, 99
organizations that receive ESG Funds were invited to participate by the Puerto Rico
Department of the Family. The Department of Health invited 20 organizations to
participate of the public hearing. A notification was mailed to local jurisdictions. The
attendecs were encouraged to comment about housing, economic and community
development needs/priorities and submit comments during the 30-days comment period.
A panel constituted by the Commissioner and Sub-Commissioner of OCMA, ESG
Program, HOME Program and HOPWA. Program staff provided information about the
Action Plan and the proposed method of distribution for each formula program. OCMA
received comments from organizations such as: government’s agencies, local
governments, community leaders’ non profits organizations and concerned citizens. -

During the hearing the attendees obtained copy of the newspaper advertisement of funds
distribution. A sign language specialist was present to provide services, if needed, to
persons with-disabilities.

Copies of the Action Plan were available at the following locations:

Municipal Federal Affairs Offic 78 Municipalities
OCMA ' 1
PRHD 1
PRFAD 1
PRHD 1
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In compliance with 24 CFR Section 91.325(b)(2) OCMA:

o Consulted with majors and staff from units of local government.

e Engaged in community development planning activities.

e Provided extensive technical assistance to majors, staff, and interested parties in
connection with community development programs. :

e Required local governments to identify its communify development and housing
needs, including the needs of low-income and moderate income families, and the
activities to be undertaken to meet the needs through the four agencies.

OCMA maintains an on-going citizen participation process throughout the year, by
workshops, seminars and direct contact.

OCMA encourages public comments. Written comments could be sent to:
The Office of the Commissioner of Municipal Affairs

Office of Federal Affairs

P.O. Box 70167

San Juan, P.R. 00936-8167

Fax: 763-5970

For more information to order a copy of 2004-2005 Annual Action Plan, citizen could
call OCMA at 754-1600. :
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RESOURCES

Federal Resources

The State allocation of Funds for FY 2004-2005 f01_lows:

o American Dream Downpayment
. -Initiative FY 2003

HUD CPD Resources
Program Allocation
Community Development Block Grant $55,726,006.00
HOME Investment Partnerships Program $16,870,423.00

$ 498,685.00

Housing Opportunities for Persons With AIDS

$ 3,026,509.00

Emergency Shelter Grant $ 1,748,000.00

{ Total $77,869,623.00

Other Federal Resources

Other Federal Resources

Source of Funds Type of Funds

HUD Public Housing program Provides funds for the construction,

maintenance, and rehabilitation of public
| Housing  Units, Allocation  is
$591,798,757.

HUD Section 8 program Provides funds for tfenant based and
project-based rental agsistance,
administered by ARCO (Administracién
para la Revitalizacién de Comunidades)
Allocation is $47,256,000.

Ryan White Funds Provides funds for the HIV/AIDS patients

adminisiered by the Puerto Rico
Department of Health. The amount of
$1,120,548.00 will be available in.2004-
2005.
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Other Funding Sources

State funds frofn the executive and legislative branch and municipal funds will be
available and used to assist the development of HUD funded activities, plus

maximizing HUD funds.

Specific Program Narratives- Resources

OFFICE OF THE COMMISSIONER FOR MUNICIPAL AFFAIRS

FEDERAL RESOURCES- CDBG

Under CDBG, the following funds will be available to assist the devolopment of

activities:

Section 108 Loans Guarantee

Provide the State with an efficient source
of financing to meet needs in non-

| entitlement areas administered by OCMA.

$278,630,030 CDRG funds are available to
apply in the loan program.

Disaster Recovery Initiative Grant

Provided  $15,172,960 for  disaster
mitigation. Administered by OCMA.
Actually the obligated balance is
$1,870,476.91,
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PUERTO RICO DEPARTMENT OF HOUSING
FEDERAL RESOURCES- HOME Grant Funds
The Government of the Commonwealth of Puerto Rico will receive $16,870,423 of
HOME Program funds for FY 2004-2005. HOME funds will be allocated for the
development and rehabilitation of affordable housing for low and very low-income

families. The PR Department of Housing will allocate HOME funds as follows:

Grant Funds by Acfivity for FY 2004-2005

HOME Program Activities Allocation %

New construction for sale $6,284,232
: 37%

Rehabilitation or new construction for rent _ $3,711,493
22%

Homebuyer assistance $2,530,563
‘ 15%

Community Housing Development Organizations- $2,530,563
CHDOs (Set-aside) 15%

.State HOME Program administration activities $1,687,042
10%

Community Housing Development Organizations- $126,530
CHDOs (Operating expenses) 1%
‘ Total $ 16,870,423

100%

As shown above HOME Program funds will be distributed among the eligible activities
as established in the 24 CFR Part 92. '

In addition, the PRDH will receive the amount of $498,685 under the American Dream

Downpayment Initiative (ADDI), to be administered by the HOME Program to assist
first-time homebuyers.

Program Income

Program inconie is the gross income received by the PJ, sub recipient or State recipient,
directly generated from the use of HOME Program funds and must be expended in
eligible activities before additional HOME funds are drawn down. The PRDH will
allocate program income to assist homebuyers, and if needed, to cover administrative
cost, not exceeding 10% of the total amount generated.

The State HOME Program will comply with federal regulations pursuant 24 CFR Part
92.503 that specifies that:

o Program income received must be deposited in the Home Investment Trust
Fund account unless the State HOME Program permits the recipient or sub
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recipient to retain and use the program income for another HOME projects.
A written agreement will be required,

Other specific considerations will be taking into account according to the HOME
Program requirements.

e Upon the termination of a Written Agreement, the future program income or that
readily available must be refumned to the PJ,

o The PJ will maintain records that identify sources and use of funds, including
program income. The PI’s management accounting and reporting system allows
tracking those proceeds and take the proper actions.

As of December 2003, the State HOME Program has a balance of $20,852 of program

income to be used for administrative activities, in accordance w1th HOME Program
requirements and regulations.

In addition, the State HOME Program has the amount of $66,627 of recaptured funds.
Those funds will be used in housing activities for which a drawdown is requested. Since

recaptured funds are, a return of those originally invested, that amount will not be used
for adminisirative or planning costs.
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OTHER FEDERAL RESOURCES

Other federal sources of funds to address housing needs through the PR Department of
Housing are from Public Housing and Section 8 Programs.

For FY 2004-2005, the estimated consolidated budget of the PR Public Housing

Administration is approximately $337 millions. Of that amount, $318,600 are from
federal programs,

Other Federal Resources (Estimates)

Sources of Funds Amount Description
Public Housing $318,600,000 |Funds will be wused for PRPHA
Programs operational costs and maintenance,

modernization and improvements of
‘public housing projects island wide.

Section 8 Program $47,256,000 | Estimated budget will be allocated to
Housing Choice assist low-income families and victims of
Youcher Program the domestic violence to rent a home.

The Community Revitalization Administration (Administracién para la Revitalizacion
de la Comunidades (ARCQO), created by Law 211 of September 30, 1995 will receive
approximately $47,256,000 of HUD"s Housing Choice Voucher Program (Section 8) to
benefit domestic violence victims and low-income families in need of a home for rent.

ARCO it the agency designated by the Hon. Ileana Echogoyen, PRDH Secretary to
administer Section 8 Program, .

HUD approved the Administrtive Plan for Homeownership prepared bu the PRDH
Section 8 Program to benefit eleigibie participants to purchase a home. This is another
initiative regarding the promotion of homeownershio and self-sufficiency activities.

OTHER RESOURCES

Private So_uri:es

For the new construction or rehabilitation of rental or sale activities, private developers
must demonstrate their financial capability and resources for the development of the
housing projects.

Private banking institutions are contributing in the development of affordable housing

providing financing up to 80% of housing costs, to homebuyers that qualify for a loan
mortgage, in order to make feasible the acquisition,
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Non-federal Public Sources

The PR Department of Housing counts with public resources from the Commonwealih'of
Puerto Rico and the legislative branches for the development of affordable housing to
benefit low and very low-income families and individuals such as:

Programs by Agency

AGENCY

PROGRAM

DESCRIPTION

ADMV

Rehabilitacion en su Sitio

Provides rehabilitation assistance
to families living iin communities
classified in Zone M by the PR
Planning Board, (M=mejoras:
improvements)

Vivienda a Bajo Costo

Housing development services
provided to communities located
in parcels owned by ADMV.

Vivienda para Envejecientes

Relocation assistance for elderly

-citizens living in unsuitable

housing conditions.

Mejoras Fisicas Permanentes

Assist communities in need of
infrastructure improvements.

Desarrollo 'y  Mejoramiento
Comunitario y Familiar

Evaluates applications for the
distribution, adjudication and sale
or parcels, Provides property titles
fo wusufructuarios, occupants, or
land tenants.

Renacer Viequense

Provides assistance for housing
rehabilitation and new construction
in various communities in
Vieques.

Autoridad
Financiamiento
de la Vivienda

(AFY)

La Llave para tu Hogar

| Assists homebuyers for down

payment assistance and related
costs.

Nuevo Hogar Seguro

Construction of new secure
housing dwellings. Provides
assistance for the relocation of
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AGENCY PROGRAM DESCRIPTION
families or individuals living .in
high-risk environmental areas.

Direct Loans Provides loans to eligible persons

to acquire or rehabilitate their
homes.

Subsidy for Affordable Housing
Law 124

Direct subsidy to homebuyers ' to
be applied to down payment.

Permanent Financing-Tax
Credits

Mortgage Insurance
PR Assistance  for  Domestic | Provides assistance to women
Department of | Violence Victims victims of domestic violence.
't Housing
Low-Income -Housing Tax | Credits applicable to rental
Credits — Law 140 projects.
Tax Credits for Housing
Infrastructure - Law 98
Fideicomiso Perpetuo para las | New construction and housing
Comunidades Especiales rehabiltaion. Development  of
infrastructure and public facilities
within the 222 Comunidades
Especiales that revealed multiple
housing priorities such  as:
property titles, dilapidated and
deteriorated homes, overcrowded
housing  dwellings, lack of
infrastructure and utilities services,
and high risk environmental
conditions, among other needs.
Law 173 Rental Assistance for the elderly,
PR Public Law 131 Provides public housing elegible
Housing residents  the opportunity to
Administration become homeowners for $1.00.
(AVP)

. Puerto Rico Action Plan 2004-2005
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AGENCY PROGRAM DESCRIPTION

PR Govemment Development | AVP negotiated a Loan

Bank
Community | General Fund Promotes economic and social
Revitalization development  among  public
Administration residents and special communities
(ARCO) in order to reduce dependency

from the government and increase
self-sufficiency. Provides housing
options for low income families.

It is necessary to point out that permanent financing for HOME assisted homebuyers
could be processed through the Puerto Rico Housing Finance Authority. The homebuyer
purchase assistance will be granted directly to low-income families.

Leveraging Resources

The State HOME Program will continue leveraging HOME Program funds for rental
projects that are eligible for Low Income Housing Tax Credits (LIHTC), giving
preferences to those projects as well as applicants for the local investment tax credit,
Law No. 140 was enacted on October 21, 2001, better known as Law for Income Tax

Credits for the Investment in Housing Construction and Rehabilitation for Rental to Low
and Moderate Income Families.

In addition, the PR Department of Housing is combining HOME funded projects with the
Perpetual Trust Fund for the Special Communities, Section 8 Project-Based Rental
Assistance, and State Law 173 funds— Elderly Rental Assistance, created to support and

maintain affordable rental projects for low-income families and elderly citizens, among
other available funds.

A good example of a project financed with various sources of funds is the “Egida de las
Enfermeras en San Juan”. This project is in the process to be developed with combined
funds from the HOME Program, Section 8, and Tax Credits.

The Secretary. of the PR Department of Housing has continued executing Memorandums
of Understanding (MOUs) with various municipalities and agencies as an initiative

towards creating partnerships and leveraging resources for the development of affordable
and secure housing dwellings. .

PR Department of Housing budget and Pirojections for Fiscal Year 2004-2005

The recommended budget for the PRDH for FY 2004-2005 is $446,722,000. This
amount includes funds form the General Budget, legislative constributions, revenues,
Federal funds, Special State Funds, and other.

Puerto Rico Action Plan 2004-2005
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PR Department of Housing
Budget
FY 2004-2005

$350,000,000
$300,000,000
$250,000,000

$200,000,000 B PRDH

ARCO
B ADMV

$150,000,000

$100,000,000

id)

12.219.000

$50,000,000 = 2 52,989,000
$0

$337,034,000

Total
$446,772,000

The Puerto Rico Department of Housing and its appointed agencies have positively

influenced the construction industry in Puerto Rico through its subsidy programs for the
development of affordable housing,
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AFFORDABLE HOUSING UNITS

FY 2004-2005
) In Process Program
) e | 11,632 La Llave para tu Hogar,

Law 124, Hogar Seguro

R K Y New construction

)
) S N Property Titles, La Llave
para tu Hogar,
Comudides Especiales
AD -0 8,835 New construction,
0 d o T rehabilitation, and
D Srto e contracting process

P P NA e 8,316 Modernization of 51

Public Housing Projects

Among other initiatives, under Law 173, the PRDH has finished 138 housing units for the
elderly, and 219 are under development. On the other hand, 133 units for elderly and for
working families are currently under development in the Santurce Revitalization Project.

PUERTO RICO DEPARMENT OF HEALTH - HOPWA

The Puerto Rico Department of Health (PRDOH) is the agency responsible for defining
and implementing AIDS service and treatment policies in Puerto Rico. The program
"Housing Opportunities for Persons with AIDS" (HOPWA) is administered by the
Special Projects Office under the jurisdiction of the Ceniral Office for AIDS Affairs and
Communicable Diseases (OCASET). The former manages all HIV/AIDS programs,
including the Ryan White Title II Program.

FEDERAL RESOURCES:

Both HOPWA and Ryan White Title II provide funding for a vast array of services to the

HIV/AIDS population in Puerto Rico. The two programs provide complementary
services to all HIV patients in the island.

The PRDOH has allocated 97 per cent (97%) of HOPWA funds to non-profit
organizations, local govemmental agencies, and a majority of community-based
organisms located throughout the island that has experience serving the HIV/AIDS
population, The following figure shows the distribution of funds.
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Distribution of Puerto Rico
HOPWA Funds 2004-05

7 3 & Support
ek B Housing
40% p 50% 0 Sponsor Adm.
. Grant Adm.

To plan and coordinate the implementation of housing assistance and supportive services program
funded under the PRDOH HOPWA Program, to benefit the HIV/AIDS population in Puerto Rico,
with the collaboration of the HOPWA program of the municipality of San Juan, members of

Consortia and other service providers sponsored by the Ryan White CARE Act, community based
organizations and representatives of the HIV/AIDS community,

As objectives, the Special Projects Office will:

[

Develop strategies and procedures to measure clients and project sponsors’ need;

Provide capacity building and technical assistance on boudgery, programmatic,
and fiscal aspects of project sporisors;

Develop monitoring procedures to evaluate the organization’s performance;

Perform on going monitoring activities to evaluate fiscal, program, and clients’
provision of services; '

Establish guidelines and procedures to measure the efficiency and effectiveness of
services. ‘

The services.that the HOPWA program will sponsor are divided into two (2) major-areas:

H(;using Assistance (Eligible activities: short-term facilities (i.e., shelters) and
short term rent, mortgage and utilities payment);

Supportive Services (Eligible activities: such as, but not limited to, case

management, nutritional and mental health services, home health care, adult day
care and hospice).

The eligible participants must be HIV/AIDS patients and meet the low -income range of
the Metropolitan Statistical Areas (EMSAs) of Puerto Rico median income,
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FY 2004 Ryan White's budget for housing and emergency assistance is presented in the

following table “Ryan White I Federal Grant Allocations for Short-term Assistance and Housing
Services”.

RYAN WHITE TITLE I FEDERAL GRANT ALLOCATION
FOR SHORT-TERM ASSISTANCE AND HOUSING SERVICES

CATEGORIES BUDGET
Short-term assistance 24%
(Rent/ utilities)

Transitional housing 30%
Housing related services (42%)
a, Pediatric 14%
b, Adults : ' 28%
Housing assistance/short-term 4%

Total | . 100%

~Housing Services RW Title I

{43

o4

035

.. | E8hort-term assistance
%1 (rentiutiities)

B Transitional housing

215 | O Housing related services

D Housing assistance/short term

Housing Related Services

@ a. Pediafric
B b Adulis

Puerto Rico Action Plant 2004-2005




OTHER RESOURCES

Legislative funding is also received by the PRDOH to provide services to homeless
persons who live with AIDS. Fifty per cent (50%) of the budget is directed to provide
day care/respite services to the homeless HIV population and the remaining fifty per cent
(50%) is directed to shelter activities for the same population.

State Funds for HIV
Homeless Patients

Legislative Funds

Shelter activities  50.00%
Day/Respite Care  50.00%

State Funds $2,000,000.00

Members of the Consortia and other service providers sponsored by the Ryan White Title
II program, as well as community-based organizations and representatives of the
HIV/AIDS community participate in the planning, development, and implementation of

provided services.

PUERTO RICO DEPARTMENT OF THE FAMILY - ESG

FEDERAL RESOURCES

The allocation of ESG Funds for FY 2004-2005 follows:

RS R R RN o SACK SRR S I it 5 L SR s

Emergency Shelter Grant $ 3,026,509.00 al
‘e :F"&i{“&s"iiﬂé"p?égfa:n“"m’ "é}i‘aobbiéﬁéoi) T 1,015,568.12 ]
— TOTAL e éi blii 477 12 .

Reprogra;ﬁming of Funds

A reconciliation of the financial information of the Program for years 20002001
disclosed a residue of funds. The Family Department is going to reprogram it to distribute

with the grant of 2004,

The Puerto Rico Department of Family administers the Commonwealth of Puerto Rico

Emergency Shelter Grants Program. Under

the ESG Program Assistance will be provided

according to following major categories of eligible activities:
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Rehabilitation and conversion of building for the use as emergency shelter or
fransitional housing for the homeless;

Essential services (up to 30% of ESG funds);

Operating cost

Prevention (up to 30% of ESG funds. Financial assistance and supportive service
that may be provide to help prevent persons from becoming homeless).
Administrative cost (up to 5% for administering the grant).

The Puerto Rico Department of the Family purses the following ESG program objectives:

@

To increase the number and quality of the emergency shelter and transitional
housing facilities for homeless individual and families.

To operate these facilities and provide essential services.
To help prevent homelessness.

The Commonwealth of PR’s ESG program will provide funds for the renovation, major
rehabilitation or conversion of buildings to be used as emergency shelters for the
homeless; shelter operating expenses such as utilities, rent, equipment, ete.; limited
essential services that included medical, social, psychological and nutritional counseling

and certain activities to prevent homelessness, in accordance with 24CFR part 576.
Priorities established by the State include;

Families (single mothers)
Homeless

Drugs and alcohol abused persons
HIV

Domestic violence victims
Elderly

e € & & o o
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PROGRAM INCOME
A, THE STATE CDBG PROGRAM

Section 104(j) of the Act, excludes from the definition of Program Income the amount
retained by the unit of general local government up to $25,000 per year, Therefore in
accordance with the law, OCMA does not require non-entitlement municipalities to
return income less than $25,000, provided that it is retained to continue the activity for
which such income was derived. Nevertheless OCMA must be informed in writing.

Program Income of $25,000 or over, earned by the municipality after project completion
and Program close-out, refains its federal identity and must be reported to OCMA.. This
program income will be re-assigned to the same municipality for eligible activities., The
Municipality must follow all the requirements and procedures of the State CDBG

program designed for the use of that Program Income, as stated in “Memorando Circular
2003-24 dated November 24, 2003, witch still updated.

e Municipalities must report program income or the lack of it to OCMA on January
31, each year.

e The use of the Program Income will be reviewed, established and approved by
OCMA and the municipality.

e An application for the specific use of program income must be submitted by
municipalities to OCMA before the 31%* of March of the year in witch the above
mentioned report was submitted.

e If the municipality does not submit the application OCMA. will recapture the

funds and transfer them to the CDBG@ line of credits to be considered in the next
year allocation.

B. THE STATE HOME PROGRAM |

Program income is the gross income received by the PJ, sub recipient or State recipient,
directly generated from the use of HOME Program funds and must be expended in
eligible activities before additional HOME funds are drawn down. The PRDH will
allocate program income to assist homebuyers, and if needed, to cover administrative
costs, not exceeding 10 % of the total amount generated.

The State HOME Program will comply with federal regulations pursuant 24 CFR Part
92.503 that specifies that:

e Program income received must be deposited in the Home Investment Trust Fund
account unless the State HOME Program permits the recipient or sub recipient to

retain and use the program income for another HOME projects. A written
agreement will be required.

Other specific considerations will be taken into account according to the HOME Program
requirements:
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e Upon the termination of a Written Agreement, the future program income or that
readily available must be returned to the PJ.

o The PJ will maintain records that identify sources and use of funds, including
program income. The PJ’s management accounting and reporting system allows
tracking those proceeds and take the proper actions.

As of December 20b3, the State HOME Program has a balance of $20,852 of program
income to be used for administrative activities, in accordance with HOME Program
requirements and regulations,

RECAPTURE OF FUNDS
A. STATE CDBG PROGRAM

All municipalities are subject to OCMA policy of recapture. The following funds will be
recaptured and transferred to the emergency fund:

Unobligated funds from FY 1993 to 2001

Sanctioned funds for inadequate performance

Funds from unallowable costs

Contingency Funds from FY 1996-2001 not expended

Excluded from this policy are pl‘OJ jects funds pertaining to solid waste actlv1tles (this must
have OCMA'’S approval).

B. STATE HOME PROGRAM

The State HOME Program has the amount of $66,627 of recaptured funds. Those funds
will be used in housing activities for which a drawdown is requested. Since recaptured
funds are, a return of those originally invested, that amount will not be used for
administrative or planning costs.

MATCHING REQUIREMENTS

A. STATE CDBG PROGRAM

The State.'\';vill substract an administrative cost of $100,000 plus 2% of the total grant
amount (subject to state mach) for costs it incurre in carrying out its CDBG
administrative responsibilities in accordance with 24CFR 570,489.

B. STATE ESG PROGRAM

Each organization that receives ESG funds must match doltar-for-dollar the funding
provided with funds from other public or private sources. Recipients may use any of the
following in calculating the amount of matching funds provided:
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Cash;

The value or fair rental value of any donated material or building;

The value of any lease on a building;

Any salary paid to staff to carry out the program of the recipient; and

The value of the time and services contributed by volunteers to carry out the
program of the recipient a current rate of the minimum salary wage per hour.
Volunteers providing professional services such as medical or legal services are
valued at the reasonable and customary rate in the community.

TECHNICAL ASSISTANCE STATE CDBG PROGRAM

e © @ @ @

The state will use up to 1% of its grant to provide technical assistance to local
governments and non-profit organizations, either directly or through contractors, to assist
them in carrying out community development activities.
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METHOD OF DISTRIBUTION

I- CDBG PROGRAM

The Office of the Commissioner for Municipal Affairs is the State administrator of the
CDBG Program for non-entitlement municipalities, CDBG funds are allocated to
promote the improvement of the economic and physical environment, for the benefit of
low and moderate income residents. The mission of the State CDBG Program is
achieved through a consolidated process that promotes coordination and participation of
all the elements responsible for the development of the community.

The following section describes the policies and procedures that will be followed by the
State to distribute the State CDBG funds for Fiscal Year 2004-2005.

The CDBG funds for 2004-2005 will be allocated as follows:

Distribution Allocation

Funds to be distributed among 51 $54,054,486.00
non-entitlement municipalities:

Basic Grant 17,955,000

Competitive Grant 34,199,486

Emergency 700,000
Reimburse Interest Program (RIP)

. 700,000

Homeownership 500,000

State Administration (2%) $1,114,520.00

Technical Assistance (.82%) $457,000.00
State Administrative Responsibility 100,000.00
Total | $55,726,006.00

To apply for funds municipalities must submit OCMA one proposal for Basic Grant and
one for the Competitive Fund.

A. Eligible Activities and National Objectives

Eligible activities under the State CDBG Program are those listed in Section
105(a) Title I of the Housing and Urban Development Act of 1974, as amended.
Each activity must meet one of the national objectives: benefit low and moderate-
income persons, elimination of slums and blight areas or imminent threats to the
health and safety of the community.

Puerto Rico Action Plan 2004-2005
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All applications for FY 2004-2005 State CDBG funds must establish that not less

than 70 percent of the State CDBG funds will benefit low and moderate-income
persons,

Projects, which do not meet eligibility requirements under Section 105(a) of Title

I of the Housing and Urban Development Act of 1974, as amended, will not be
considered.

B. Deadline for submissions

Application kit for the Basic Grant and Competitive Fund will be available since
March 5, 2004 at the Office of the Commissioner for Municipal Affairs (OCMA),

area for Federal Programs. An original proposal must be submitted for each
grant, according to the following deadlines.

a. Basic Grant and Competitive Fund — May 21, 2004

If the application is hand delivered, it must be received and logged at OCMA,

#255 Ponce de Leon Avenue, Banktrust Plaza, 6th floor, Hato Rey, PR 00936-
8167, as follows:

o Basic Grant and Competitive Fund May 21, 2004 4:30 pm, if mailed
postmarked by May 21, 2004,

b. Emergency Fund applications may be submitted at any time during
Program year 2004-2005 in accordance to the requirements contained
in Part F- Method of Distribution, item (c).

C. Application documents

a. The following documents must be part of the application package. One
point will be subtracted for each missing document. ‘

e Compliance Certification of the Prohibition of use of Federal
Funds for Lobbying, pursuant to Section 319 of the Department of
Interior appropriations Act of 1990,

e Compliance Certification of Residential Anti-displacement
Assistance Plan.

e Compliance Certification of 49 CFR 29.600 (subpart f) Drug Free
requirements,

e Compliance Certification of Title 6 Civil Right Act 42USC 2000D
Fair Housing Act. 42 USC 3601-20 (General Assurances).

o Compliance Certification of Excessive Force Prohibition, pursuant

to Section 5/9 of Public Law 101-140, the HUD Appropriations
Act.
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o Compliance Certification of the Uniform Relocation Act. Real
Property Acquisition Policy Act. The 1970 Sec. 570.496 a (b).
Federal Implementing Regulation ACT 49CFR Part. 24 Sec. 104D
the Title I 570496 a (d) Sec. 105 (a) (i) Title I. (General
Assurances)

e Compliance Certification of Applicant/Recipient Disclosure
Update Report CFR24 Part 12 Subpart (c¢) Section 102.
Department of Housing and Urban Development Reform Act 1989
subpart ¢ of 24CFR part 4.

e Copy of the Public Hearing transcription of the Community
Development and Housing Needs.

e Copy of the Public Hearing attendance record. If there was not
public attendance the municipality must certify it.

o Certification of Information Veracity pursuant to format provided
by OCMA, ' '

D. General Responsabilities for Local Government Units

Units of local government, eligible for assistance under the State CDBG for 2004-
2005, are subject to participation requirements:

Must have completed an inventory of needs by category, established
priorities and have held a public hearing before submitting the document
and the State CDBG application. :

Must have followed the citizen participation plan, as described by the
State.

Projects must be according to the need proposed by the citizens and the
priorities stablished by the municipalities.

Must have complied with Title I Housing and Community Development
Act of 1974 as amended, and all the applicable laws and regulations
concerning the CDBG Program, administered by the State. (See
certification and applications guidelines).

E. Ad_di't'i'c‘mal requirements

a. Compliance evidence with Citizen Participation requirements includes:

¢ Copy of the announcement of public hearing, with visible date and
the newspaper name, Effort to promote citizen participation must
be considered by the Municipality.

b. A detailed project breakdown according to OCMA’s Memorandum dated
July 6, 2001 and July 12, 2001,
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The following feéluirements are applicable only for the Competitive Proposal:

o Projects must not exceed the maximum amount for each category.
e Competitive Proposal must not exceed $1,112,000.00.

F. Method of Distribution

COMPETITIVE FUND (CF)

EMER-

RIP

HOME-
GENCY | OWNER-
SHIP
: ADMINIS-
BASICFUNDBF | COMMUNITY |  ECONOMIC PUBLIC
DEVELOPMENT | DEVELOPMENT | HOUSING 1 srevice TRATION
$350,000 | $500000 $300,000 $200000 | $50,000 | $62,000.00
MAX, MAX MAX MAX MAX.
PROPOSAL NOT HIGHER THAN $1,462,000 {§350,000 +$1,112,000 CF)
THE NUMBERS BELOW ARE PER CATEGORY
STT 05,000 [ $17000000 ] $6,700,566 ] $5.336,620 | $3,000000 ] 53,162,000 | $700,000 ] $500,000 | $700,000

The Grant will be distributed as follows:

a. Basic Grant - $17,955,000.00

The amount of $17,955,000.00 will bé equally distributed between the 51
municipalities, limited fo $350,000 for each one, An additional amount of
15% for the municipalities of Vieques and Culebra will be allocated according

to the State Law 50 approved on January 13, 2004.

The municipalities must submit an application. OCMA will review the
applications to verify that .the activities are eligible. Proper technical
assistance will be provided to each municipality to prepare the proposals. In
the event that a non-eligible project is submitted, OCMA will require the
municipality to review the application and re-summit an eligible project. This

applies only to the Basic Grant Application.

o The following breakdown will be considered:

If the municipality does not include the Public Service category
($52,500.00) this amount could be allocated to any other elegible category,

e o & 9

Administration -
Public Service -
Any Eligible Project - $234,500.00

TOTAL

for a total amount of $287,000.00,
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b. Competitive Funds - $34,199,486

The amount to be distributed under each category depends upon the total
funding awarded to qualified eligible applications.

Remaining funds in any category will be reassigned to eligible applications; in
the following strict order; Community Development (Public Infrastructure and
Public Facilities), Economic Development and Housing and Public Service.

If a municipality fails to indicate the category for a proposed project or
indicates more than one category OCMA will determine the category to be

selected according to the project description. The municipality will abide by
this determination.

Please be advised that if the budget breakdown, as required, is not included
with the proposal, the preject will not be considered.

In determining the appropriate amount, OCMA reserves the right to eliminate

or approve lesser funds than requested, based on the following review
requirements:

e All applicable laws and regulations of the State CDBG requirements,
used fo evaluate each specific proposed project.

e The Guidelines of the College of Engineers and Land Surveyors of
Puerto Rico and the project breakdown which includes; cost of
material, labor, equipment, insurance, administrative, and other cost,
related to the project to determine reasonable project cost.

e Past performance of the local government units.
o Cost/Benefit analysis of the proposed project.

¢ Project’s previous balance,

e Timely fund’s expenditure.

e Poor description of activities to be developed.

. The priorities to be funded by the State as determined through its consultation

and citizen participation processes, are addressed in the method of
distribution, in the following order:

o Community Development
e Economic Development
e Housing

e Public Service
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1. Community Development
Guidance Amount $17,000,000,
Grant Size Limit per municipality $300,000,

a. Public Infrastructure:

These funds are available to assist units of local government in
carrying out significant community infrastructure improvement
projects that meets a national objectives, outlines in 24 CFR 570.208.

Funds avaitable under this category must be used for the development
of public infrastructure. This includes the instailation/connection of
utilities such as water and sewer lines, electricity, telephone, and
drainage systems. Includes, but is not limited to, construction projects
such as streets, sidewalks, curbs, gutters, road construction and

reconstruction, repaving, bridge construction, asbestos removal and
others.

Construction projects must start within six months from the date of
released funds and the applicant will be given a maximum of 18
months to complete the project. '

b. Public Facilities:

These funds are available to assist communities in carrying out
projects, eligible under Section 105 (a) of the Act, aimed to improve
living conditions and general welfare of low and moderate-income
persons, such as, but not limited to, construction or reconstruction of
community centers, recreational facilities, parks, libraries, firchouses,
civil defense shelters, public schools, parking lots and others. As
specifically describes in regulations.

Construction projects must start within six months from the date of the
release of funds and the applicant will be given a maximum of 18
months to complete the project.

2:; Economic Development
Guidance Amount $6,700,566.
Grant Size Limit per municipality $300,000.

These funds are intended to promote the design and implementation of
economic development strategies at the local level; thus, expanding
commercial activity, revitalizing commercial deteriorated areas, in order to

produce or increment program income and promoting new permanent job
opportunities, or its retention.

The main objective is to break the cycle of government dependency
through economic self-sufficiency strategies. The units of local
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government shall encourage the participafion of different sectors of the
community, public, private, profit and non-profit organizations.

Funds available under this category must be used to carry out eligible
activities under Section 105 (a) of the Act that are part of an economic
development project which satisfies aforementioned criteria.

An application under the economic development category shall
demonstrate that at least 51% of the jobs computed on a full time
equivalent basis, involve the employment creation/retention or will be
available to low and moderate-income persons. For an activity that retains
jobs the municipality must document the jobs that will be lost without the
CDBG assistance and that the job is known to be held or will be available
to low and moderate-income persons. '

Throughout this category, development undertaken with State CDBG
funds must be appropriate to carry out an economic development project.
The municipality should review all projected socurces of financing
necessary to carry out the economic development project. All participating
parties providing those funds have affirmed their intention to make the
funds available and the participating parties have the financial capacity to
provide funds. It should demonstrate that each project has a reasonable
expectation of success, as described in the evaluation/process selection
criteria section of the plan, that it has the capacity of generating program
income and create or retain a job or two part time jobs for each $35,000 of
CDBG funds invested. Projects not meeting these requirements will be
deemed ineligible.

Construction projects must be able to start within six months from the date
of the release of funds, and the applicant will be given a maximum of 18
months to complete the project.

3. Housing Projects
Guidance Amount $5,336,920.
Grant Size Limit per municipality $200,000.

-»The funds awarded are for activities related to housing for low and
moderate-income persons,

Funds available under this category must be used for:
a. Land acquisition for housing development purpose. - Projects

must demostrate evidence of commitment for future housing
development with other regulatory agencies and/or institutions.

b. Infrastructure development for housing Proiects- Projects with
evidence of commitment for future housing development with
other regulatory agencies and/or institutions. Must be able to start
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within six months from the date of the release of funds and the
applicant will be given a maximum of 18 months to finish.

¢. Moderate Housing Rehabilitation- The rehabilitation is limited to
the extent necessary to eliminate specific conditions detrimental to
public health and safety. Must be able to start within six months
from the date of the release of funds and the applicant will be
given a maximum of 18 months to finish.

Please be aware that:

e Project must comply with the “Guia Operacional de Rehabilitacion
Moderada de Vivienda”,

Housing Quality Standards (Section 8) are not required,

Projects must comply with a minimum of $1,000 and a maximum
of $5,000 — Exceptions to this rule must be approved by OCMA.,
Projects under this category must assure compliance with the
Puerto Rico Uniform Building Code (UBC), specifically in regard
to hurricane winds resistance. .

Projects must start within six months from the date of the release
of funds and completed in 18 months maximum.

]

4, Public Service
Guidance Amount $2,000,000.

Grant Size Limit per municipality: $50,000 or 15% of the total amount
received by the municipality allocated under competitive categories.

This category has been established to fund projects addressing needs
related to: public safety in communities of high criminal incidence;
homeless and special needs population; community’s public services and
facilities, including but not limited to, crime prevention, health care,
services to homeless persons, counseling, fair housing activities, drug
abuse, prevention, education, training, energy conservation, recreational
needs and other activities described at section 105(a) of the Act. All
activities must be designed in accordance to the strategy developed to

““address the needs of special groups and to assure the maximum
development of the community.

Program Administration (Local Governments)
Guidance Amount $3,162,000.

Grant Size Limit per municipality:  $62,000, or the 18% of the total
amount received by the municipality allocated under competitive category.

Administration funds may be withheld if municipality is found to be non-

compliant with OMB-A-133. The municipality should submit in their
proposal the federal office budget
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¢ Emergency'l:“und
Guidance Amount $700,000.

Grant Size Limit: Up to $700,000. in a case to case basis will determine the
amount to be assigned.

This category is aimed at providing a solution or alleviate to problems of an
urgent nature that were not evident at the time of the regular grant application
process. Special consideration will be given to the following: The extent, to
which a serious threat to public health or safety is documented, is of recent
origin, or which recently became urgent. A certification from the Local Civil

Defense and the State Civil Defense Agency must be presented to establish
the emergency.

Applications for emergency funds may be submitted anytime during the 2004-
2005 Program Year according to needs.

Projects must be able to start immediately and applicants have & maximum of
90 days to complete the activity and satisfy the identified need. An extension
of the time may be provided on a case-to-case basis. If the funds are not used
in the term provided, will be recapture by OCMA.

Application Procedures under the Emergency Fund Category:

1. Requirements

e Emergencies must be recognized on “non-entitfement”
municipalities where low income people have suffered damages.

e An official certification of the emergency must be provided by the
State and Municipal Agency for the Puerto Rico Emergency
Management Agency.

e The OCMA application must be properly completed and submitted
by the Mayor to the Commissioner,

2. Submission Deadline

" e The Mayor must submit the petition for Emergency Funds within a
: period of seventy fwo hours (72) after the event has occurred,
except under extraordinary circumstances or another valid cause,

3. Evaluation Process

. ® 'The Commissioner has designed the Evaluation Committee for the
Emergencies Proposal (ECPE), composed of The Sub
commissioner, Auxiliary Commissioner of the Federal Fund
Division, a Federal Proposal Specialist and the Engineering
‘Consultant. They will establish the criteria and procedures to be
used in the evaluation. The ECPE may require an ocular
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inspection of the impacted area to determine the reason of the
petition.  All projects must meet the national objectives
requirements contained in 24 CFR 570.208. As soon as the
petition from the affected municipalities is received the, (ECPE),
will analyze it according to the criteria that has been previously
established within a period of seventy two hours (72) or less, after
the emergency has ocenrred. The evaluation/ recommendation will
be considered by the Commissioner or the person assigned, for a
final decision.

After the distribution is completed among all funding categories, any
remaining funds including recaptured funds will be placed under the
Emergency Fund, and used to satisfy future emergency requests. Please
refer to OCMA’s “Circular Informativa” dated August 12, 2002 regarding
the procedure in the distribution of Emergency Funds.

d. Reimbursement of Interest Program (RIP) / “Fomento Econémico

Municipal (FEM)” $700,000

Title 14 of the Autonomous Municipalities Act, authorizes State agencies and
the municipal governments to execute interagency agreements, for the public
interest and benefit of any municipal jurisdiction, as a means of providing
economic development incentives to attract new investments, expand or retain
current investment, that will create, expand, or retain employment of persons
of low and moderate income. OCMA has allocated $700,000 of the State
CDBG funds for the RIP and selected the EDB as the loan processor, through
an interagency agreement. Making clear that, if needed, OCMA may choose
another bank for loan processing and this economic strategy will maintain its
full validity and capacity. :

For the administration of this economic development program OCMA and the
Municipalities agree to the following:

The municipality will provide an incentive, which consists of a subsidy
payment to supplement the interest payments of a loan. In selecting
businesses, to benefit under this authority, the municipality shall minimize, to
the extent practicable, displacement of existing businesses and jobs in

_néighborhoods.

The municipality will refer to the Bank any applications, for any legal
economic activity, located within ifs boundaries that could create or retain
permanent jobs, where at least 51 percent of the jobs, computed on a full time
equivalent basis, involve the employment of low and moderate-income
persons. To qualify, the activity must meet the following criteria:

(i) For an activity that creates jobs, the loan petitioner must document to
the municipality that at least 51 percent of the jobs will be held by, or
will be available to, low and moderate-income persons,
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(ii) For an activity that retains jobs, the loan petitioner must document to
the municipality that the jobs would actually be lost without the loan,
supported by the interest incentive payment provided in the State
CDBG Program assistance and that either or both of the following

conditions apply with respect to at least 51 percent of the jobs at the
time the CDBG assistance is provided:

o The job is known to be held by a low or moderate-income
person; or

e Jobs can be reasonably created or there could be reasonable
expectation of job-creation for low, and moderate within the
following two years.

o The assisted business will take actions to ensure that low and
moderate-income persons will receive first consideration for
filling such jobs.

The interest subsidy grant will be limited to one-third (1/3) of life term of the
loan, 3 years or $75,000.00 which ever is less,

To request for the interest reimbursement the applicant must submit to the
municipality the following:

¢ Bank certification of loan good standing,
o Department of Labor quarterly report.
e Copy of the contract between the applicant and the municipality.

The municipality will request OCMA to release the funds for the repayment
with copies of the documents received from the applicant. OCMA, after
assuring compliance, will release the funds and the municipality will make the
payment to the applicant, who will sign a receipt.

The interest subsidy payment will be computed according to the following:

# new or retained positions % interest subsidy payment
9 or more 75
4-8 50
1-3 25

o Once the municipality has obtained the required documents will
review the applications to verify compliance with all applicable CDBG
regnlations and program objectives. Once compliance is confirmed

the municipality will enter into a sub-recipient contract with the
applicant.

e The municipality will only approve interest subsidy payments for
loans in good standing, within the time period established in the
confract with-the municipality.
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If the loan is granted without compliance of the terms and conditions here in
stated, OCMA and the municipality will not approve the release of funds.

The municipality will keep record of all loans and cach and every transaction,
for monitoring purposes by local and federal authorities.

. Homeownership Initiative Program $500,000

Under this initiative the State CDBG program has targeted low-income
population historically discouraged from homeownership or excluded from
finance market due to the lack of understanding of the underwriting policies.
Many of the potential homebuyers don’t have the access or sufficient

knowledge to take full advantage of Federal assistance offered for
homeownership.

Therefore, the funding of Homeownership Initiative is specifically intended to
provide assistance to families pursuing homeownership.

On the other hand, an amount of Technical Assisstant 2003 State CDBG funds
has been designated to provide intensive homeownership training to non-
entitflement municipalities of Puerto Rico. The training activities will be
directed to enhance the capacity of the municipalities to coordinate and
promote buyers access to homebuyers education, counseling, home
inspection, financing products and other areas, Specifically, the training
outcome is for the municipalities to develop the tools necessary to do an
aggressive marketing and outreach strategies designed to expand the existing

markets to the underserved of those not served at all, helping families move to
homeownership,

General Guidance under this category:

¢ Applications may be submitted throughout 2004 program year. The
State will consider the applications on a case-to-case basis.

e Funds will provide direct assistance for down-payment and closing
costs to facilitate homeownership. The municipality, at its discretion,
will determine the amount to be granted to each qualified family up to
a maximum of $3,000.

o Specifically the use of funds under this category is limited to low and
moderate income families,

e This funding may be applied in combination with other applicable

- federal/ or state funding. There is no prohibition against using other

federal, local and state, subsidized financing or Section 8
homeownership voucher in conjunction with this grant,
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Once awarded, municipalities must distribute the funds according to

the general guidance requirements and applicable laws and
regulations,

Each munic¢ipality will be responsible to qualify and provide technical
assistance, maintain documentation in files and keep informed
OCMA'’s Homeownership Coordinator until cases are closed.

Selection Criteria

To be elegible for assistance the municipality must submit a list of the

low and/ or moderate selected potential participants and their payment
capacity, if any.

Municipalities must deteriine elegibility in accordance to
homeownership and CDBG regulations. OCMA will examine
compliance in order to approve the release of the funds.

Method of Distribution

During the first eighteen (18) months, while homeownership initiative
is implemented in the municipality and the municipal employees are
trained, each one of the fifty-one (51) non-entitlement municipalities
will be able to request up to $9,800.

Once the eighteen (18) months period is ended, the balance of the
homeownership initiative program fund will be divided between the
fifty-one (51) non-entitlement municipalities in equal parts, which will
be available to the municipalities for twelve (12) months,

After the fwelve (12) months period, the remaining balance will be
granted to the municipalities according to the qualified applications
submitted to OCMA. OCMA’s Homeownership Coordinator will
assure that highest number of municipalities will benefit,
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i

State Administration $1,114,520,

A total of $1.114,520.00 (2% of total grant) will be allocated for State
program administration. The State may use $100,000 plus up to 2% of its
CDBG allocation for costs it incur in carrying out its CDBG administrative
responsibilities provided each CDBG dollar over the $100,000.00 is matched
with a dollar from State’s own resources.

State Administrative Responsibility

A total of $100,000 will be allocated for camrying out administrative
responsibilities in accordance to 24 CFR 470.489.

Technical Assistance $457,000,

The State may use up to 1% of its graﬁt to provide technical assistance to local
governments to assist them in carrying out community development activities
in accordance to Set Asite HCDA 106 (d) (5), reference in CPD Notice 99-09.

Evaluation Process
All competitive applications will be evaluated as follows:

e The committee will determine the eligibility of the projects, if the
application is complete and in compliance with the requirements

established for each category. Eligible applications will proceed to
Step 1. .

e Step 1. The OCMA Federal Program Personnel, the Assistant
Commissioner for Federal Programs and the Consultant Engineer will
function as the State CDBG evaluation Committee.

e Step 2. The evaluation committee, following the outlined selection
criteria, will rate eligible applications. After rating is completed, the
evaluation will be reviewed and discussed by the committee to ensure
uniformity., The commiftee will then, prepare a listing of project
applications that will receive further consideration.

e Step 3. The consultant engineer will determine the reasonableness of
cost, using the guidelines of the College of Engineers and Surveyors.
Also a breakdown of the project which includes cost of materials,

labor, equipment, insurance, project administration cost and other will
be evaluated.

Upon completion of Step 3, Staff of Auxiliary Assistant Commissioners
designated to be part of the process, and the Consulting Engineer, will meet,
as OCMA’s Review Commitiee, to ensure conformity with the parameters
established in the Plan. This Committee will review the rating determinations,
pursuant to step 2, for each application listed for consideration.
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Finally, the State CDBG Committee will rank the rated project apphcatzons in
priority funding order, by category

Only project applications receiving scores above 50% of the total points will
be considered for funding, based on the availability of funds assigned to each
category.

Applicants are cautioned to carefully consider their needs by the Comitee and
to request the minimum amount of State CDBG funds required. The
demonstrated capacity to expend the funds is evaluated by OCMA. OCMA
may reduce or eliminate the grant amount in proportion to the amount the
municipality is estimated capable to expend, based on past performance, the
reasonable cost analysis the time expenditure and cost-benefit of the project.

Each project contained in the application will be given a separate impact
rating as part of the selection criteria.

In case of ties at the funding line, OCMA will break them using the program
impact rating as the first option; the second option will be the score on
performance; and the third option will be the last unemployment rate assigned
to the municipality by the Department of Labor and the fourth option will be

the higher percentage of the low and moderate income persons of the
municipality.

Selection Criteria
(a)  Performance:; 63 Points

Past administrative performance will be taken into consideration when
evaluating the application. It will be an important criterion in assessing
the effectiveness of the proposed program. Factors included in the
evaluation of performance are: Expenditure Rate (20 maximum points to
be awarded), Quarterly Financial Reports (8 maximum points to be
awarded). Status of OMB A-133 Single Audit (10 maximum points to be
awarded), Close Out of Previous Program Years (10 maximum points to

-. be awarded) and Program Income Report (5 maximum points to be
awarded) Monitoring, (10 maximum points to be awarded)

(b.) Unemployment Rate vs. Labor Force (7 points)

(c.) Citizen Participation Process (30 points)
Effectiveness of the proposed projects must be in accordance
to citizen participation. Efforts to promote citizens
participations must be considered by the municipality.
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k. Project Impact: Total Points 100
Points will be awarded taking in consideration the following elements:.

e Results to be achieved.

o Viability of the project,

e Number of beneficiaries.

e Actions necessary to fully resolve the need.

e Reasonableness of cost analysis (breakdown).
e Increase of economntic activity.

e Project Phase.

1. Under the Community Development Category, the following
factors are used to evaluate the elements described above: ‘

o Feasibility (Points to be awarded 50)-- Points will be
- awarded considering Environmental documents submitted to
proper Agencies. (Maximum points 10), Previous years
disbursements (for multi-years projects) (10 Points) Evidence
of site municipal domain or ownership; a certification by the
Municipal Property Comptroller must be submitted-(10
Points). Project sorrounding description ~brief description of
the adyacent sorroundings must be submitted in order to
determine viability and area impact of the project.(10 points)
Phase pertaining to the application, (10 points)

e Number of Beneficiaries (Maximum points to be awarded
30)- Points will be awarded based on the percent of low and
moderate income persons the project will benefit.

o Other Actions (Maximum points to be awarded 20)

o Community impact by activities undertaken by
project development. (10 points)

o Provisions carried out by the municipality in order to
obtain additional sources for the project. (10 points)

2,  Under the Economic Development Category, the following
factors are used to evaluate the clements previously described:

o Feasibility (Maximum points to be awarded 50)- Points will
be awarded considering: (1) Environmental documents
submitted to proper Agencies (10 Points), (2) Activities
that promote the commercial activity and revitalization of
deteriorated areas (10 Points), (3) The extent of evidence
demonstrating the project feasibility, such as the
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commitment of other resources.-The municipality should
review all projected sources of financing necessary to carry
out the economic development project. The municipality
should verify that sufficient sources of funds have been
identified to finance the project; all participating parties
providing those funds have affirmed their intention to make
the funds available; and the participating parties have the
financial capacity to provide the funds (10 Points), (4)
‘Previous years disbursements (for multi-year projects) (10
Points), (5) Project sorrounding description - brief
description of the adyacent sorroundings must be submitted
in order to determine viability and area impact of the
project. A certification by the municipal Property
Comptroller must be submitted.(10 points)

e Job Opportumtles (Max1mum points to be awarded 15)-
Points will be awarded considering the creation or retention
of full time permanent jobs computed on a full time
equivalent basis, which involves the employment. The
recipient must document that at least 51% of the jobs will
be held by or will be available to low and moderate-income
persons living with in project’s services area. The
municipality must submit the jobs list. There must be at
least one permanent job or two part time jobs created or
retained per $35,000 of CDBG funds invested.

e Number of Beneficiaries- (Maximum points to be awarded
30)- Points will be awarded based on the percent of low
and moderate income benefit of the project.

e Other Actions (Maximum points to be awarded 5 points).
Points will be awarded based on project phase. A brief
description of the phases of the project must be provxded
for a clear understanding,

3. Under the Housing Category, the following factors will be used to
evaluate the elements previously described:

e Feasibility (Points to be awarded 40)-- Points will be
awarded considering;

o Environmental documents submitted to proper
Agencies. (10 Points)

e Certification of compliance with the UBC
requirements. (10 Points)

e Previous years disbursements for multi years
projects 2000-2002 (10 Points)

o Project phase pertaining to the application (10
Points)
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e Number of Beneficiaries- (Maximum points to be awarded
30)- Points will be awarded based on the percent of low
and moderate income persons the project will benefit. . -

Other actions (Maximum points to be awarded 30)

e Project impact in the area were the activities will be
undertaken (10 Points)
Operational Guide of the project (10 Points)

o Provisions carry out by the municipality in order to obtain
additional sources for the project (10 Points)

4.  Under the Public Services Category the following factors are
used to evaluate the elements previously described:

e Feasibility (Maximum points to be awarded 30)-- Points
will be awarded considering innovative projects (10
Points), previous years disbursements (10 Points). The
public service must be, either a new service or a
quantifiable increase in the level of a service. (10 Points)

o Number of Beneficiaries- (Maximum points to be awarded
30)- Points will be awarded based on the percent of low
and moderate income persons the project will benefit.

o Other actions (Maximum points to be awarded 40)- Points
will be awarded based on that each public service project
submit an estimated detailed budget.(10 Points) Activities
undertaken -must identify the clientele served (10 Points)
Points will be awarded considering efforts to solve the need
in this phase.(10 Points) Operational guide for the new
projects, must be submitted. (10 Points)

I. Technical Assistance (Municipalities)

Prior to the application deadline, OCMA will provide technical assistance, to
alt units of local government and non-profit organizations. Specific technical

- assistance will be provided regarding funding application requirements,
Technical assistance, seminars and workshops will be provided on an ongoing
basis on specific needs.

m. Other Matters:

Under no circumstances OCMA will accept, from an applicant, unsolicited

information regarding the application, afier the application deadline has
passed.
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After the 'pfoposal has been approved OCMA will notify applicants, in
writing, any technical deficiency that needs to be corrected in apphcatlons that
would not change, in any way, the outcome of the rating process.

Section 108-Loan Guarantee of Non-entitlement Units for General Local
Government

The Section 108 Loan Guarantee is not subject to the method of distribution
of funds of the CDBG program. Section 910, of the National Affordabie
Housing Act 1991 (NAHA), expanded the Section 108 Loan Guarantee
program to non-entitlement communities in States. As required in Section
104(a) of the Act, we are including the guidelines, regarding our
determination to aid non-entitlement municipalities, in applying for
guaranteed loan fund under subpart M.

e Available guarantee amount-

Maximum funding allowed: $278,630,030
Total amount of loan approved: $17,800,000
Available guarantee amount: $260,830,030

a, Eligible Activities

Section 108 provides the State CDBG Program with an efficient
source of financing, to meet needs in non-entitlement areas, Due to the
formula distribution provisions of the Act, this allows loans in an
amount of up to five times the present allocation. OCMA must ensure
that any State CDBG funds that are pledged for a particular
Municipality does not affect CDBG funds for other units of local
governments. To avoid payment default, OCMA requires municipal
government to present other collaterals, besides the required by HUD,
in order to secure the payment of the loan. If OCMA deems necessary
a Memorandum of Agreement/Understanding with Economic
Development Bank (EDB), Tourtsm Company, PRIDCO, “Fomento
Econdmico” or any other agency will be executed to review
applications to determine risks factors. Specific requirements of
feasibility, business plan and others are required for this assessment in
order to assure OCMA of project feasibility.

Section 108 funds will be used for eligible activities regarding
rehabilitation, physical development projects, that promote the
economic development in accordance to Section 105(a) of the A.ct. For
the purposes of determining eligibility, the State CDBG rules and
requirements must be followed. All projects must either, principally
benefit low moderate-income persons or aid in the elimination or
prevention of slums and blight, or meet other community development
needs having a particular urgency. The total number of low and
moderate income persons living within then project’s service area. If
the project serves a low and moderate income community, the amount
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borrowed must result in a proportionate level of benefit to low and
moderate income persons living within the serviced area.
Municipalities are required to have available accounting books.and
fiscal/budget documents for OCMA's inspection and evaluation to
ensure repayment capacity.

. Application Requirements:

The Municipality must comply with the following requirements, in
order to be able to submit an application for participation in the
program:

Have completed at least, the pending single audits including
the corresponding to FY 2002-2003. The subsequent program
years shall be contracted before the submission of the proposal.

Shall not have major findings of single audits and monitoring
pending of corrective actions for more than 180 days. A
certification from the monitoring and audit units shall be
issued. Before the submission of the application to HUD, a
monitory review must be conducted, to the municipality.

Must have closed out program years up to 1999, Closed out
must be certified by OCMA.

Shall pledge municipal revenues from property taxes (CRIM),
and any other municipal taxes (Patentes) as a gunarantee
pursuant to the contract between the municipality and OCMA,

Additionally from the underlying pledge of the CDBG funds
the Section 108 program requires that each loan be
collateralized. Requires description of the collaterals for the
Section 108 loan and, if applicable, the proposed collaterals for
the project debt, Collaterals might be:

A first or second lien on real property;
A lien on machinery or equipment;
The pledge of an income stream;

A pledge of future tax increments.

e ¢ o @

All projects must have final design and endorsement by
concerned agencies, before submission to HUD,

Provide an estimated project schedule, indicating the point in
which the Section 108 financing will need to be in place.

Applications for the Section 108 Loan Guarantee Program may be
submitted throughout the 2004 State CDBG Program Year. The State
CDBG Section 108 Program Specialist will consider the applications
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after a preliminary review. After the review and approval of OCMA’s
staff, an invitation to apply for Section 108 Loan Guaranteed funds
will be extended to the Municipality. An application must meet all
State CDBG Program requirements. In addition, the following
information must be provided: ‘

Evidence of efforts made to obtain feasible alternative sources
of financing and that such sources were either not available or
were insufficient to satisfy the financing needs.

Sufficient financial information and projections to allow
assessment of the repayment capacity and project feasibility.

Documentation and methodology used to determine low-
income job creation or retention.

Evidence of resolution passed by the municipality authorizing
the submission of the application.

HUD conceming collaterals and repayment on a case-by-case
basis may require additional conditions.

A feasability study (studio de viabilidad) must be provided, for
the proper determination,

. Loan Default Consequences:

In the event of default OCMA may choose to recover the indebted
amount from any of the collaterals, from the Basic Grant awarded to

the municipality or from any other applicable state or federal
municipal funds.
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11- HOME Program

The State HOME Program has developed and implemented procurement and contracting
procedures to ensure equal participation of minorities, entrepreneur women, small
businesses and firms, and other professionals in the development of affordable housing
activities and projects.

The outreach strategy to assure equal participation of minority businesses enterprises and
individuals will be the competitive method, to the maximum extent possible. This will
ensure the fair and unbiased contracting procedures that allow a foremost opportunity of
open competition and absence of conflicts of interests.

The State HOME Program will allocate the estimated amount of $16,870,423 to the
diverse eligible activities. The method for distributing HOME funds to local
governments, developers, and CHDOs will be by request for proposals (RFP). The
proposal will be the official application for HOME funds.

The proposal guidelines, federal state requirements, and the evaluation factors were
available subsequently in a Seminar on Development of Affordable Housing delivered
on March 18, 2004 for municipalities, developers and CHDOs.

To be considered, all applications for the development of housing construction or
rchabilitation to benefit low and very low income families must meet eligibility
requirements pursuant the 24 CFR Part 92 and the State HOME Program criteria,

The Proposals Evaluation Committee, designated by the Secretary of the PR Department
of Housing, Hon. Ileana Echegoyen, will evaluate applications to HOME funds. Award
points to eligible proposals will be based on specific rating factors. Those factors include
local and federal considerations and State HOME Program’s evaluation criteria, such as:

¢ Completed Application Form

e Project description

o Site conirol ‘

o Statement of how the project will meet with priorities of the PR Department of
Housing and the Commonwealth of Puerto Rico

e Market analysis and affirmative marketing strategies

e Capabilities and previous experience of the firm/organization

e Findncing sources (levering plan) and economic feasibility

o Planning and design phase (status of local and federal constructions permits,
environmental assessment)

e Other
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In selecting from among eligible applications, consideration will be given to the:

Extent to which the proposal will serve a demonstrated need and priority;
Determination of eligibility activity, type of assistance requested and compliance
with federal and state regulations; ‘

e Projects to be developed in Urban Centers and Special Communities;

Degree to which the proposal leverages private investment or other funding
sources; .

o Likelihood of successful project completion, including consideration of the
market analysis, prior experience of the applicant, and the viability of the
completion schedule;

e Developer experience and qualifications. Debarred contractors or developers and /
or entities with serious previous citizens claims or those included in HUD
monitoring or audit findings will be automatically excluded;

Planning and design phase / site control,

Project evaluation as per Subsidy Layering guidelines: before committing funds,
the PR Depariment of Housing and the Evaluation Committee must analyze
sources and use of funds, to determine funds needed to develop the project;
Determination of cost-effectiveness and project feasibility;

Environmental assessment;

Legal review '

Additional factors might as well be included taking into consideration activity’s
requirements and PR Department of Housing priorities.

The PRDH could make exceptions to municipalities or state governmental agencies that
need HOME funds. The State HOME Program could receive unsolicited proposals any
time during the FY. However, the request for HOME funds and applicable documentation
must be completed by solicitants, The request for funds will be referred to the Proposals

Evaluation Committee, according to the State HOME Program procedures and
requirements for their recommendations.

A. Distribution of Funds to Address Priority Needs

HOME Investment Partnership Program

The Puerto Rico Department of Housing concurs with HUD’s commitment to promote
and increase homeownership among low and very low-income families. With HOME
Program funds, the PRDH is encouraging and supporting the development of housing
projects for sale and by assisting families that want to acquire a house. Fifty percent of
the HOME funds assigned for FY 2004-2005 will be distributed among projects and
assistance directed to benefit homebuyers. The PRDH expects to assist approximately
568 families during FY 2004-2005 in all HOME funded activities.

The information that follows presents a description of the State HOME Program activities
and the distribution of funds to address priority needs.
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Distribution of HOME Funds
Fiscal Year 2004-2005

10.00%  1.00%

BRe, 37.00%

15.00% &

22.00%

i New Const. Sale ERental
Homebuyer B CHDO Set-Aside
B Administration # CHDO Operational

a) New Housing Construction for Sale
Allocation: $6,284,232

The objective of this activity is to promote and support the development of affordable
housing to increase the inventory and to provide decent, safe and sanitary housing
dwellings to low and very-low income families improving their quality of life.

HOME funds will be used to provide incentives to developers in order to reduce the loan
mortgages. This activity will be developed in accordance to eligible activities and
projects costs, pursuant 24 CFR Parts 92.205, and 92.206, and local and federal property
standards and construction requirements as established in the 24 CFR Part 92.251. All

families benefited with HOME funds will meet income requirements as stated on the 24
CFR Part 92,203 and 92.254.

The incentive or subsidy for developers must be used for eligible constructions hard and

soft costs. The determination of subsidy per unit will be based on the subsidy layering
analysis up to $40,000 per unit.

b) Rehabilitation or New Construction of Rental Housing
Allocation: $3,711,493

This activity makes possible the rehabilitation or new construction of housing dwellings
for rent, in order to benefit low and very low- income families that do not have the
capacity to assume a mortgage or are not interested to purchase a home, as established in
the 24 CFR Parts 92.203 and 92,252, The amount to be invested per-unit will be in
accordance with subsidy layering analysis pursuant 24 CFR 92.250, The construction or
rehabilitation must comply with property and rehabilitation standards as required in the
24 CFR Part 92.251 and with local construction codes and requirements.
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Eligibility requirements for rent and occupancy are based on the family income
determination as defined by Section 8 Program and restrictions of period of occupancy
(affordability period). HOME Program requirement triggers compliance with income
limits and affordability period. The State HOME Program will verify property

requirements, property standards, and eligible costs, among other federal and state
considerations,

In addition, property owners (landlords) must comply with rent requirements established
by HUD. The rents are published every year for each area at:
www.hud.gov/cpd/home/limits/rent/rentlimt.html .

¢) Homebuvyer Assistance
Allocation: $2,530,563

Regarding homeownership, the activity consists of facilitating the acquisition of housing
units by granting State HOME Program funds to homebuyers in order to reduce loan
mortgages. Permanent financing for homebuyers who benefit from these projects could
be processed through the Puerto Rico Housing Finance Administration. The homebuyer
purchase assistance will be granted directly to low-income families. Eligibility
determination for prospective homebuyers will be ‘based on the annual gross income
parameters of low-income families (80% or less of median income limits for the area),
ability to pay and family composition.

The average subsidy per family will be $25,000. However, the subsidy will fluctuate
from $1,000 to $40,000. Exceptions in the maximum amount will be considered and

evaluated, since most of HOME Program solicitants are low or very low-income
persons/families.

Families interested in purchasing a house may also consider applying to La Llave Para tu
Hogar, a PR Department of Housing initiative that provides subsidies up to $15,000 to °
qualified first time homebuyers, In addition to the local subsidy, the first-time
homebuyers could be benefited with subsidies from the American Dream Downpayment
Initiative with downpayment and closing cost assistance up to the greatest of the 6% of
the purchase price or $10,000.

d)_Community Housing Development Organization (CHDQ) ~ Set aside
Allocation: $2,530,563

The 24 CER Part 92,300 establishes that participating jurisdiction must reserve not less
than 15% of the HOME Program allocation for investment in non-for-profit housing
organizations to benefit low and very low income families.

Community Housing Development Organizations (CHDO’s) are not-for-profit
community based entities established to develop, acquire, administer, or sponsor housing
for persons of low and very low income with the assistance of HOME funds. The State
HOME Program must certify the organization as a CHDO. Prior to committing funds the

State HOME Program will reassure that the entity meets the criteria pursuant 24 CFR
Part 92.2:
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Legal status under state laws, composition of Board of Directors, organizational mission,

administrative capacity and experience are the major areas fo be evaluated before
certifying an organization as a CHDO.

HOME Program funds will be granted for acquisition and/or rehabilitation of housing,
new construction, and project pre-development loans, among other eligible costs. Eligible
CHDO activities and projects costs, will meet the 24 CFR Parts 92.205, and 92.206 and
local and federal property standards and construction requirements as established in the
24 CFR Part 92.251. All families benefited with HOME funds must comply with income

requirements as stated on the 24 CFR Parts 92.203 and 92.254, and Part 92.252 regarding
rental-housing qualifications.

) State HOME Program Administration Activities
Allocation: $1,687,042

The 10% of the total allocation of HOME Program funds for FY 2004-2005 will be used
to cover reasonable administrative and planning costs for general management and

coordination of the program, and other eligible costs in accordance with 24 CFR Part
92.207.

£) CHDO Operating Expenses
Allocation: $126,530

A total of $126,530 will be allocated for operating expenses of Community Housing
Development Organizations, such as: salaries, wages, rent, utilities equipment, materials
and other related expenses stipulated in the 24 CEFR Part 92.208,

£) Rehabilitation or New Construction of Housing by Homeowners

It is necessary to point out that the State HOME Program is not assigning funds for
Rehabilitation or New Construction by Owner Activity for FY 2004-2005. The program

is working with the remaining funds from previous years in order to assist those families
in the waiting list. :

Projections for Assistance by Activity

800
T
600 R & Rental
50045 e
4004 R O Homebuyer
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200 B 1 CHDO
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0 30

Families Persons
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However, the State HOME Program will receive new cases only if they comply with one
of the urgent priorities for assistance:

e Houses destroyed by fire
o Families living in high risk of environmental conditions
o Over deteriorated living conditions of high risk
o Persons with physical impediments that need reasonable accommodation
Proposed Accomplishments with HOME Program Funds by Activity
HOME Program Allocation | Average | Low-income | Estimated
Activity Subsidy* | Families to persons
: Assist (3 per family
New Construction for Sale | $6,284,232 $25,000 251 754
Rehabilitation or New | $3,711,493 $25,000 184 445
Construction for Rent
CHDO ' $2,530,563 $25,000 101 303
Homebuyer Assistance $2,530,563 $27,000 93 279
Total 629 1,781
* The maximum amount of HOME subsidy will be $40,000.

h. American Dream Downpgymet Iniﬁat;il;e (ADDI)

1. Downpayment Assistance
Allocation: $498,685

The American Dream Downpayment Act was enacted on December 16, 2003 under
Subtitle E of Title II of the Cranston Gonzalez National Affordable Housing, as amended.
The main objective of the ADDI is to promote homeownership among first time
homebuyers with targeted assistance to residents and tenants of public housing.

- Downpayment charges and closing costs commonly represent one of the principal

obstacles of low-income families to acquire a home. The State HOME Program and the
PR Housing and Finance Authority will create a partnership to provide downpayment
assistance, mainly to public housing residents, and Section 8 tenants, which visit the
Centro de Gestién Unica (Client Service Center), to apply for all the PRDH programs’
assistance, specifically for homeownership benefits,

The Center receives citizens from all sectors. It is an effective way to outreach the
targeted population. In addition, the State Home Program will coordinate the ADDI
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assistance, with PRDH's Section 8 Program and PRPHA in order to benefit their
clientele.

The State HOME Program will provide pre-and post purchase housing counseling in
order to ensure that ADDI funds will be used for downpayment and other eligible closing
costs, and will be responsible for the income eligibility certifications. The PJ will assure
compliance with ADDI and HOME Program requirements,

In order to qualify as eligible, participants must meet the following requirements:

e must be first time homebuyer, and
e their annual income must be below 80% of the median income limits of the area.

The amount of assistance to be provided should not exceed the greatest of 6% of the
purchase price or $10,000. The downpayment and closing costs may include fees for:
appraisal, title evidence, credit reports, filing of legal documents, among others.

With the ADDI allocation, the State HOME Program expects to assist approximately 66
low-income families.

Table 6: Proposed Accomplishments with American Dream Downpayment Funds

ADDI Downpayment Low- income Families Estimated
Allocation | Assistance and Closing to Assist persons
Costs (3 per family)**
$498,685 $7,500 per household* 66 198
Average downpayment cosls according to HUD's estimates.
** Family members per household according to the 2000 US Censys.

The type of clientele that request assistance in the PRDH is mostly low and very low
income families without sufficient resources and financial capacity to acquire a house.
Downpayment charges and closing costs commonly represent one of the principal
obstacles of low-income families. The State HOME Program understands that the

maximum amount permissible ($10,000) will be needed for most of the families.
However, it may vary case by case.

With an ADDI subsidy for downpayment of $7,500, the State HOME Program expects to
benefit 198 persons. The ADDI funds will be used in combination with other state and
federal funds to assist low-income families to accomplish their goal to become

homeowners,

III. HOPWA PROGRAM

Availability of funds for FY 2004-2005: $1,748,000.00

HOPWA funds will be allocated by the PRDOH to selected project sponsors with experience

providing services to persons living with HIV/AIDS. Funds availability will be announced
through a Request for Proposals (RFP) published in major newspapers of Puerto Rico. Interested
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project sponsors will submit proposals to be evaluated on a competitive basis, in accordance with
the request for proposals (RFP) and a Grant Writing Guidance.

Funds will be granted for a twelve (12) months period, beginning July 1, 2004, and ending on
June 30, 2005.

Proposals received must meet the following requirements to be considered:

e Applications from private non-profit organizations and local government units
(municipalities) located outside the San Juan-Caguas-Guaynabo EMSA. will be accepted;
Non-profit organizations must be duly registered at the Puerto Rico Department of State;

Non-profit organizations must have a minimum of one (1) year providing services to the
HIV/AIDS population;

e Non-profit organizations must provide a copy of their last financial external audit.
o ' Priority populations: An assessment will be made to determine if proposals submitted
address priority populations service needs, as established by the 2003 HIV Prevention

Community Planning Group (CPG) Comprehensive Plan. Services should be focused to
HIV/AIDS homeless people or in risk of becoming homeless.

A. Evaluation of Proposals: A team of Health Services Evaluators will evaluate the
proposals with a standard instrument to assure uniformity and impartiality. The
maximum value for this criterion is (100) points.

Site visits to organizations that are requesting funds for new projects will be conducted.
This criterion will be based on the facilities’ adequacy as observed by the Health Services
Evaluators. The maximum value for this criterion is (25) points.

Continuation projects will be selected on a (100) points’ basis (Proposal evaluation), New
projects will be selected on a (125) points’ basis; (Proposal evaluation plus a site visit).

B. Acceptance of proposals: The organizations that their proposals have been accepted
will be notified through mail. Also, they will be informed about the documents that are
required by the PRDOH Contracts Office. Contracts will be granted to project sponsors
when all the required documents have been submitted.

For Fiscal Year (FY) 2004-2005, HOPWA grant funds will be allocated as follows:
a. Housing Assistance Program (40%)*
Eligible Activities:

1. Short term rent, mortgage, and utilities payment
2. Short-term facility (Shelter)

b. Support Services Program (50%)*
Eligible Activities:

Home Health Care
Health Care

Adult Day Care
Hospice

Case Management

2 o & @& o
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© Mental Health Services
o Nufritional Services

¢. Projects Sponsors’ Administrative costs (7%)
d. Grantee Administrative costs (3%)

* These are approximate percentages due to the new redistribution of municipalities within the
Puerto Rico area, and a higher demand for supportive services, including Rehabilitation and
Psychosocial services due to high rates of drug and alcohol abuse.

The following figures show both the distribution of funds and the evaluation process of
the received proposals by the Puerto Rico Department of Health.

Distribution of Puerto Rico'
HOPWA Funds 2004-05

7% 3%

Support

@ Housing

50% |0 Sponsor Adm.
(B Grant Adm.
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C. EVALUATION PROCESS
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IV. ESG Program

A. Public Announcement of Funds Availability/RFP Process

The PR Department of the Family has made special efforts to keep the non-profit
organizations informed and propetly oriented regarding the availability of funds. An
availability of funds/Request for Proposals announcement is published in two Spanish
newspapers of wide circulation throughout the Island.

1. Applicatibn Requirements

An application kit is distributed to the municipalities and /or non-profit
organizations interested in applying. A Memorandum outlining relevant
information pertaining to the ESG Program regulations, including definition of
eligible activities as well as the general-basic requirements to be completed by
applicants are part of the kit. These general requirements include:

o A questionnaire pertaining to the organization’s qualifications, history and
services rendered to the homeless.

o A detailed summary of fund requested and other sources of funds received
by the organization.

o A detailed narrative description of the project/proposal.

o Other requirements such as those, which are specific to continuation

projects or new applicants, are also found among the documents of the
application kit.

o Applicants to be considered for funding must address one or more of the
following Puerto Rico’s ESG ‘program objectives/priorities: homeless,
addicts, HIV, domestic violence, families and elderly.

2. Population to be served

LR [wd T

LT DI

Priorities . Estimated Persons
L ) 2004-2005 )
| Homeless- ] 19,900
A Addiets B 8,000 !
A | 2,000 .
| Domestic Violence | 2,900
[ Families B 90, ,
| Elderly . | 950
qroraL i 33,840
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3. Reprogramming of Funds

A reconciliation of the financial information of the Program for the years 2000-
2001 disclosed a residue of funds. The Department of the Family is going to
reprogram it to distribute with the grant of 2004.

4. Evaluation of Proposals

A Proposal Evaluation Committee designated by the Secretary of the Depariment
of the Family evaluates the proposals, The evaluation criteria are based on the
requirements of the laws and regulations governing the ESG program.
Recommendations/information is provided to the ESGP Evaluation Committee by
personnel of the Department, which have the responsibility of administering the
fund and monitoring recipients. These recommendations pertain to the
administrative capacity and quality of services rendered by the applicants, The
final amount allocated will be based on the points of the evaluation and final
determination of the Committee regarding the capacity of administration and

services rendered by the applicant/organization. Please refer to the Evaluation
Format in the next pages. '
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ESG FUND DISTRIBUTION PROCESS
2004-2005

Propose (RFP)
Assistant Secretary for Planning

Documents Review

Assistant Secretary for Planning

—Propose Evaluationand |
Funds Allocation

Proposal Evaluation Committee

Request of Funds

Fund Agreement — o HUD Expenditure of Funds

Assistant Secretary for Planning Finance Office

Budget Office

Technical Assistance
Assistant Secretary for Planning "~

The Assistant Secretary for Planning is in charge to approve the changes in the authorized
budget,
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EMERGENCY SHELTER GRANT PROGRAM (ES6G)

GRANT. NUMBER -

NAME OF ENTITY POPULATION
SERVICES NUMBER OF PARTICIPANT
‘[ -Are:they inchided? [ ~Expiration _
EmnaE Ty | Yes ik Noe ‘;’-‘.af:;;lé)‘ | G
1. Letter of Intention of Collaboration with the Department of

Famiiy

2.  Good Standing

3, Certificate of Incorporation

4,  Certification of the CRIM (SPANISH ACRONYM)

B,  Certification of the Department Labor
a. Disability and Unemployment Insurance
b. Chauffeur Insurance

6,  Certification of the Firemen

7.  Environmental Heaith License

8.  Policy of Property

9. Certification of the Income Tax Exemption

10. License of ASSMCA (Spanish acronym) (If Apply)

11,  License of the Department of Family (If Apply)

12.  Permit of ARPE (Spanish acronym) (Tf Apply)

13.  Stafe Insurance Fund Policy

14. Resolution of the Corporative or Municipality Assembly

16.  Public Responsibility Insurance That Include the Department
of Family as part of the assured

16. Financial Statements/Annual Reports certified by a CPA
(Certified Public Accountant)

17.  List of Board of Directors (name, address, telephone and
place of employment)
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Experience in Similar Projects

Services Category

a) Shelter

» Emergency

= Transitional

b) bay Care Center

¢} Meal Distribution

Working Plan

a) Necessity Definition

b) Services

¢) Activities

Clientele Definition

a) Interrelation of the project with the established priorities

SUBTOTAL

“IIL: General Criterias 7 - 7 T L

q Member of a Coalition for the Homeless

2. Administrative Organization (description}

3, Meetings of the Board of Directors (frequent of the meetings)
Administrative Capacity of the Entity (Procedures and Human

4, Resources)

... SUB TOTAL

“IV.. Funds: for Operationy-

L

1

Availability of other sources of resources (Fiscal, Human)

2,

Budget

a) Income Resources (Matching Funds)

b) Funds Requested*

SUBTOTAL

*Renovation has special critenia {historic preservation, photography and description of areas to be rencvated).
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PROPOSAL NUMBER

o EMERGENCY:- SHELTER PROGRAM

- EVALUATION CRITERIA
NAME OF ENTITY POPULATION
SERVICES NUMBER OF PARTICIPANT,

e L—CRH‘ERIA!REGULA’I’ION DOCUMENTS
1. CERTIFICATE OF INCORPORATION

2. LIST OF BOARD OF DIRECTORS (hame, address, tefephene)
3. LETTER OF INCOME TAX EXEMPTION '

4, FINANCIAL STATEMENTS/ANNUAL REPORTS

5. CRIM (SPANISH ACRONYM) CERTIFICATION

6. PERMITS

A, Firemen

B. ARPE {Spanish acronym)

C. Environmental Health

D. ASSMCA (Spanish acronym)
7. STATE INSURANGE FUND POLICY
8. CERTIFICATE THAT STRUCTURE IS LEAD FREE
4o . .0 o JEGENERALCRITERIA." ' ... =... . Punfygtion

1. INTERRELATEON OF THE PROJECT W[TH THE
ESTABLISHED PRIORITIES

2, EXPERIENCE IN SIMILAR PROJECTS

3. ADMINISTRATIVE CAPACITY OF THE ENTITY (Procedures.
Human Resources)

4. AVAILABILITY OF OTHER SOURCES OF RESOURCES
(Fiscal, Human)

SUB TOTAL

- A, ADDITIONAL CRITERIA- - - - . . : o .

1. BUDGET

A. Sources of income (Matching)

B. Funds requested

SUBTOTAL . -

-+ IV CRITERIA OF CONTINUATION PROJECTS **
1. COMPLIANCE OF QUARTERLY REPORTS

A R
U N KA W e
s T s R

2. PROGRESS REACHES OR SURPASSES THE BUDGET
LEVEL (CAPER)

SUBTOTAL

GRAND TOTAL

R PO S "_,‘ S, v _"__1»':. . 'x’

LIS AR S R S

Rev. March/2003 Signatures
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HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES

Continnium of Care

After the newly elected government of Puerto Rico assumed office in 2001, Governor
Sila Maria Calderén designated the first members of the Commission for the
Implementation of the Public Policy on Homeless Persons of Puerto Rico (PR State
Commission or PRSC) which had been created by PR Law 250 on August 18, 1998 as a
collaborating body to coordinate and direct CoC development for the Commonwealth of
Puerto Rico (CPR). The Puerto Rico Department of Family (PRDF), is the lead agency of
the Commission for the homeless persons in Puerto Rico.

There is the estimate of 1655 sheltered and 5,416 unsheltered homeless individuals
(See Enclosure I) based on the One-Time, One-Day Census carried out under the
auspices of the PRSC in May of 2003. Based on research studies carried out in 2000 and
2003 (“Estudios Técnicos”), well over 50% are chronic homeless. For this reason, most
of the strategies and action steps implemented by the PRSC member organizations to
street and sheltered homeless, undoubtedly address chronic homeless populations.
Significant progress was made in the past year in establishing a collaborative service
infrastructure under the leadership of the PRSC, integrating a broad gamut of public and
private stakeholders in the planning of strategies to end chronic homelessness in Puerto
Rico. One of the main advancement is the submission of the proposal for the 2003
Continuum of Care (COc) funds to the Federal Department for Housing and Urban
Development (HUD} on July,2003. They approved this proposed for 12.4 million for nine
project as part of the strategies to end chronic homeless in Puerto Rico.

The Current Chronic Homelessness Strategy of the PRSC to end chronic homelessness in
Puerto Rico includes:

¢ Continued expansion of stakeholders involved in collaborative planning and
service development.

o Work*'toward the continued expansion of state and municipal government
agencies and private entities that place homeless populations as a priority for
services and develop formal public policies directed to the elimination of chronic
homelessness by the end of this decade.

o Continued education and awareness-building activities to reduce stigma and
combat the criminalization of homelessness and promote more humane and
respectful treatment of the homeless so that public policies that are developed are
adequately implemented in the community.
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o Continued education and advocacy to achieve greater commitments by public and
private funders of fiscal, physical, and human resources to housing and
comprehensive supportive services to eliminate chronic homelessness.

e Continued capacity building of community-based (including faith-based)
providers so that managerial staff and Boards of Directors gain knowledge and
skills regarding housing development financing, more effective service
infrastructure building, better capacity utilization for chronic homeless persons.

e Continued development of the Homeless Management Information System
(HMIS) for service planning and management decision-making, tracking of

populations served through the various systems, monitoring and quality
_ assurance.

o Continued identification and work with more advanced Community Base
Organizations (CBO’s) in the development of transitional and permanent

supportive housing for homeless populations, emphasizing chronic homeless
populations.

The current strategies include work with agencies that serve populations at high risk of
becoming homeless, such as correctional institutions, substance abuse and mental health
institutions and rehabilitation programs and others, to ensure the development (where
none exist), revision and full implementation of discharge policies so that the populations
served do not become homeless upon discharge. While all applicants for CoC funding
make a commitment to have such discharge policies in place, there is a need to ensure
follow-up and after-care programs that reduce homelessness and the revolving door that

many of the chronic homeless experience constantly throughout most of their lives.
Please refer to Enclosure IL.
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LISTING OF THE NAMES AND TYPES OF ORGANIZATIONS INVLOVED IN THE CoC

Specific Names of CoC Geographic Subpopulations
Organizations/Persons Area Represented (G, SMI, SA,
Y, VETS, HIV, DV)

STATE AGENCIES/ REPRESENTATIVES:

Rehabilitation

1. Department of the Family Balance of State G, SA, Y, HIV, DV

2. State Police Department Balance of State : G

3. Department of Health Balance of State G, HIV/AIDS

4. Department of Education Balance of State G,Y,(including
handicapped)

5. Housing Department Balance of State G

6. Department of Labor & Human Balance of State G, Vets (persons with

Resources handicaps)

7. Department of Corrections & Balance of State G.SA

8. Mental Health & Anti-Addiction Balance of State SMI, SA. HIV/AIDS, Y
Serv. Admin.,.
9, Office of the Govemor Balance of State G
10. Puerto Rican Office of the Balance of State VETS
Ombudsman for Veteran’s Affairs
11. OCMA Balance of State G
12. Office for the Coordination of Balance of State G
Services for Disadvantaged (Low Income Residents)
Communities
13, Offices for Drug Confrol Balance of State G, SA, HIV/ AIDS
PRIVATE SECTOR:
For Profit:
|?riple SSS Insurance ‘Balance of State G
Resources Inc. Balance of State G
Mercedes Rodriguez Balance of State G
Non-Profit Organizations:
Golstein & Levis Foundation Balance of State G
Coalition for the Support of Homeless San Juan, PR SA, HIV/ AIDS, Y, SMI,
Persons of San Juan VETS, DV
Office of The ‘Archbishop of San Juan San Juan, PR G, SA, HIV/ AIDS, Y, SMI,
v VETS, DV
Hogar Padre Bemnard San Juan, PR G, SA, HIV/ AIDS, Y, SM],
VETS, DV
Puente de Paz Sabana Seca SA
Casa Ismael Toa Baja G
Hogar Fortaleza del Caido Loiza SA, VETS, Y, HIV
Hogar Agua y Vida en el Pesiendo Corozal HIV,DV, SA, VETS
Casa de Todos Yauco DV
PUEDEM Manati SA
Hogar de Envejecientes Irma Fe Pol Lares G
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Specific Names of CoC Geographic Subpopulations
Organizations/Persons Area Represented (G, SMI, SA,
Y, VETS, HIV, DV) -
STATE AGENCIES/ REPRESENTATIVES:
Méndez
Centro Deambulante Utuado Utuado HIV, SA
Hogar Divino Niiio Jesiis Toa Baja G
Posada san Felipe Arecibo G
Casa de la Bondad Humacao G
Centro de Envejecientes Manuel Camuy G
Acevedo Rosario
Fondita Divino Nifio Jesis Aibonito G
La Fondita Juan Bosco
Programa Mano Amiga Comerio G
Silo Misi6n Cristiana Vega Baja G
Hogar Carmen Laura Carolina G
Teen Challenge Arecibo SA
Hogar Santa Maria .Carolina SML V, SA, DV
Hermanas Carmelitas Teresa de San Loiza Y
José
El Verde Home Care Rio Grande G
Hogar Eugenia Carolina G
Casa Betsan Utuado- G
Alianza Amor Lares G
Hogar Geriatrico Emanuel Camuy G
Ministerio de Restauracidn Cristo Mi Yabucoa G -
Fortaleza
Carolas Home Rio Grande SA
Sociedad San Vicente de Paul Vega Baja SMI, VA
Fundacién UPENS Vega Baja SA,HIV, Y
Hogar Santa Maria Eufrasia Arecibo DV,Y
Hogar de Nifios Fe, Amory Quebradillas Y
Esperanza
Centro Deambulantes Genesaret Afiasco SA
Teen Challenge Corozal HIV,S8A,Y
The Rock City of Refugee Las Piedras SA
La Tierra Prometida del Centro de Aibonito SA
Rehabilitacién Cristiano
Hogar Nuevo Pacto Juncos SA
Hogar Colinas Verdes Lares HIV, DV, VA
Hogar Crea Manati SA
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a. Summary of strategies for ending chronic homelessness in Puerto Rico

An assessment of the existing system of services for homeless individuals and families in
Puerto Rico took place through meetings with the service agencies to identify
shortcomings or gaps, establish goals and carry out strategies and action steps intedended
to address these shortcomings and gaps. This assessment is being done by representative
of a cross section of stakeholders (currently 35) of the various agencies that serve
homeless throughout Puerto Rico and who are involved in, and committed to, meeting the
needs of homeless persons and resolving the problem of chronic homelessness in the
Island. Both public and private entities, private businesses (bank, Insurance companies)
and ex-homeless persons are represented on the Commission for the Implementation of
Public Policy on Homelessness (PRSC) which meets monthly,

The PRSC plans to continue to meet the needs of its agency representatives through the
coordination of training and technical assistance activities coordinated with federal
agencies as HUD, HHS and Veterans Affairs, all currently targeting efforts to the
elimination of chronic homelessness in this decade. Local organizations have a need to
develop their capacity to access resources that often go unused at municipal, state and
federal levels, and to evidence accountability in the use of these resources. The PRSC
will continue to promote capacity building and to monitor the development of the these

organizations, as well as other municipal governments and CBO’s throughout Puerto
Rico as it has over the past year,

The PRSC also plans to continue to coordinate, and collaborate more closely, with the
Association and the Federation of Mayors and the Coalitions of Community Based
Organization (CBO’s) working toward the goal of eliminating chronic homeless. This
Commission is carrying out collaborative planning of strategies directed to eliminating
chronic Homelessness Island wide, in Puerto Rico.

There is the estimate of 1655 sheltered and 5,416 unsheltered homeless individuals
(See Enclosure I) based on the One-Time, One-Day Census carried out under the
-auspices of the PRSC in May of 2003. Based on research studies carried out in 2000 and
2003 (“Estudios Técnicos™)}, well over 50% are chronic homeless. For this reason, most
of the strategies and action steps implemented by the PRSC member organizations to
street and sheltered homeless, undoubtedly address chronic homeless populations.
Significant progress was made in the past year in establishing a collaborative service
infrastructute under the leadership of the PRSC, integrating a broad gamut of public and
private stakeholders in the planning of strategies to end chronic homelessness in Puerto
Rico. One of the main advancement is the submission of the proposal for the 2003
Continuum of Care (COc) funds to the Federal Department for Housing and Urban
Development (HUD) on July, 2003. They approved this proposed for 12.4 million for
nine project as part of the strategies to end chronic homeless in Puerto Rico.
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The Puerto Rico Department of the Family during 2004-2005 will:

Unify the guides and procedures that the recipient of the ESG funds use and: will
put into practice the Manual of Regulations for ESG Organizations,

Measure the efficiency and effectiveness of the services provided by the
organizations by means of monitories, and progress reports.

Review the monitoring guidelines according with the Manual of Regulations for
ESG Organizations. -

Strengthen the technical assistance to the ESG organizations.

Review the ESG Funds Application and Evaluation Format according to the
recommendations of the Evaluation Committee.
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HOME PROGRAM

The State HOME Program encourages and sponsors the development of projects to assist special
population. Among the priorities established in the program are to provide preference to persons
with disabilities and to elderly individuals, taking into consideration the special needs of this type

of population, such as social and medical services in the vicinity, and most of all their housing
needs.

The PR Department of Housing pariicipates in meetings with the Developmental Deficiencies
Council, Interagency Public Policy Homeless Council, Mental Health Council, among others and
have an active role in the processes of evaluation, planning, and services delivery to these groups.

On the other hand, the State HOME Program provides HOME funds to CHDOs and developers
for the construction and rehabilitation of affordable housing to sell or rent to benefit elderly and
persons with disabilities and homeless individuals.

Regarding homelessness, an interangency committee was created, as a result of the Government
of the Commonwealth of PR efforts to address homelessness among families with children,
Some of the agencies and offices participating in this effort are: the Governor’s Office, PR
Department of Housing, PR Department of the Family, Office of the Commissioner for Municipal
Affairs, PR Department of Health, State Mental Health, Head Start, Veterans Services
Administration, PR Department of Labor, State-level Homeless Services Administrators-
Continnum-of-Care, Advocacy organizations, PR Department of Education and other,

During the month of January 2004, the team members of the interagency committee participated
in a Homeless Policy Academy seminar, celebrated in Miami, Florida. The State HOME
Program Director, as the official representative of the PRDH .in the Committee took part in the
development of the Puerto Rico ActionPlan for Homelessness among Families with Children.
The HOME Program is actively participating in working meetings to collaborate in the

" development of the strategies for the implementation of the action plan.

The goals of the Homeless Policy Committee are:
e Increase political will, interagency collaboration, and advocacy.
o Enhance systems and program capacity and integration.
‘e Develop a strong planning, research, and evaluation infrastructure.

Some of the planned actions included in the action plan are to work with local governments, and
high-level officials of the Government of PR to allocate funds for housing services in order to

increase the inventory and quality of housing and other services to benefit homeless families with
children.

The PR Department of Housing public policy is focused in the goal thar no individual with
disabilities or special needs, for the only reason of said limitation is discriminated against, denied
the benefits or be excluded from the participation in any program or activity receiving federal
and/or local funds. Accessibility in the design, construction, rehabilitation, removal of

architectural and communications barriers will be guaranteed in all activities developed by the
HOME Program.

In addition, the PRDH is aware that elderly individuals are more predispose to rent than to
acquire a house. To that effect, the State HOME Program will allocate 20% of the total allocation
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to develop rental housing. In addition, special attention is given to solicitants with a family
member with physical or mental disabilitites that applies for rehabilitation or new construction in
order to properly address their needs for a reasonable accommodation,

The PR Department of Housing and the State HOME Program guarantee that all projects

developed with HOME funds comply with federal regulations regarding accessibility for special
needs population:

e For rental projects with five (5) or more assisted housing units, State HOME
Program assure that, 5% or more dwellings will be accessible to individuals with
mobility impairments and 2%for persons with sensory disabilities,

o The State HOME Program gives special aftention to assure that owners of
projects will provide information regarding the availability of accessible housing
units in order to reach individuals with disabilities. This requirement is stipulated in
the contract agreements.

During fiscal year 2004-2005, the State HOME Program will benefit special needs
persons (mosily elderly citizens), among others by providing rental housing. The
following projects were approved and currently are under development:

Rental Projects under Development

Location Project Units
Bayamén Miguel Plaza Elderly - 82
Culebra Pedro Marquez Apartments - 6
Culebra Apartamento Fulladosa 8

Lares Elderly Housing 12
Loiza Loiza Home for the Elderly 120
Manati Edén Dorado 12
Juana Diaz Apartamentos Titi Lydia 4
Juana Diaz Apartamentos El Dorado 83
Vega Baja Apartamentos Suérez Sandin 22
San Juan Colegio y Egida de Enfermeras Préacticas 82
Total 431
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GEOGRAPHIC DISTRIBUTION
CDBG PROGRAM

Funds under the FY 2004-2005 will be distributed to benefit low and moderate income

persons of the 51 non-entitlements based on the Low and Moderate Income Data
Summary.

According to the State Law 50 approved on January 30, 2004, an allocation of 15% over
‘the total amount awarded, will be granted to the municipality of Vieques and Culebra due
to geographic factors beyond their control.

Geographic Disribution of Enlitlement and Non-Enliliement Municipalities
Accordinly of the 2000 Census

B3 Entitlement 29 Non -Entitlement
HOME PROGRAM

The Puerto Rico Housing Department will providle HOME Program assistance island
wide during fiscal year 2004-2005. The housing needs all over Puerto Rico are evident,

Sources such as the Demand of Housing Study sponsored by the PR Bankers Association,
the Comprehensive Housing Affordability Strategy (CHAS) data and other information

obtained in the 11™ Congress of Affordable Housing of PR confirms the housing
problems in the Island.

The HOME Program direct assistance will be concentrated around Puerto Rico were a
demand of affordable housing development is taking place. The outreach efforts and

clients services are more effective since the citizens can apply for assistance at the
Regional or Local Offices of ADMYV,
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There are eleven (11) Regional Offices of ADMYV in Puerto Rico:
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Distribution of Municipalities by ADMYV Regional Offices

Regional Office

Aguadilla

Arecibo

Bayamon

Caguas

Carolina

Guayama

Humacao

Mayagiiez

Ponce

Utuado

San Juan

Municipalities

Aguada, Aguadilla, Isabela, Las Marfas, Moca, Quebradillas,
Rincén, San Sebastidn

Arecibo, Barceloneta, Camuy, Ciales, Florida, Hatillo, Lares,
Manati, Morovis, Vega Baja

Bayamoén, Catafio, Comerio, Corozal, Dorado, Guaynabo, Naranjito,
Toa Alta, Toa Baja, Vega Alta

Aguas Buenas, Caguas, Cayey, Cidra, Gurabo, San Lorenzo

Candvanas, Carolina, Culebra, Fajardo, Loiza, Luquillo, Rio Grande,
Trujillo Alto, Vieques

Aibonito, Arroyo, Guayama, Patillas, Salinas, Santa Isabel
Ceiba, Humacao, Juncos, Las Piedras, Maunabo, Naguabo, Yabucoa

Affasco, Cabo Rojo, Guénica, Hormigueros, Lajas, Maricao,
Mayagiiez, Sabana Grande, San Germén, Yauco

Barraquitas, Coamo, Guayanilla, Juana Diaz, Orocovis, Pefiuelas,
Ponce, Villalba .

Adjuntas, Jayuya, Utuado

San Juan

Furthermore, there are ten (10) local offices located in: San Sebastian, Vega Baja, Toa
Baja, Vega Alta, Fajardo, Vieques, Naguabo, Guanica, Coamo, and Salinas. In addition,
the ADMYV Mobile Unit provides services directly in the communities,
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The following table shows the approximately number of units under development or,
rehabilitation with HOME assistance by region,

(Projects under development from prior years funds as of February 2004)

Distribution of HOME Program Assistance by Region

Projects by Activity
Regions New Homeowner CHDO New Total Total
Construction or | Rehabilitation Comstruction | Projects Units
Rehabilitation for Sale
for Rent
Aguadilla 1 22 2 13 38 251
Arecibo 3 27 0 8 38 189
Bayamon 3 7 0 0 10 97
Caguas 0 1 2 1 4 43
Carolina 2 6 0 3 11 250
Guayama 0 5 0 3 8 203
Humacao 0 2 0 2 4 39
Mayagiiez 1 3 1 1 6 83
Ponce 2 2 0 2 6 225
Utuado 2 4 0 3 9 143
San Juan 1 3 0 1 - 5 85
Total 15 32 5 37 139 1,613
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;“‘?] Fa.lmhes ( smglc mothers)

ESG PROGRAM

Funds covered under FY 2004-2005 Action Plan are stated for island-wide availability.
The Program does not have any geography distribution requirement. A map follows the

geographic area where the ESG organizations are located. Please refer to the next page
for the ESG facilities.

a. Population to be served

SR SRR A SR AR, R

Priorities

A

Estimated Persons
. 2004-2005

90

fHomeless [ 19000

[ Drugs and aloohol abused persons | go000
v 2000 B
| Domestic Violence Victims | 200
(Bdety L 950 1
[ TOTAL I -
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Geographic Distribution of the
ESG Organization

Quebradillag

Legend:
B Homeless & HIV/SIDA ¢ Eiderly
+3*  Drugs/ Alcohol Rehabilitation ®  Domestic Violence >k Families (Single Mothers)
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HOPWA PROGRAM

EOPWA P20 CKAM.
NTW DHIROUTION OF Wi/ CIPALITTES FOR Tif CAL YEAX 3604 2604

SATLIOPWA FROGRIN (3 1 MUMICIALITY IOMAA

The U.S. Department of Housing and Urban Development (HUD) issued on October 14, 2003,
Notice CPD-03-11 regarding the Designation of Eligibility for Formula Allocations under the
Housing Opportunities for Persons with AIDS (HOPWA) Program in fiscal year 2004. The
purpose of this notice is to designate states and units of local government that are eligible to
receive an allocation of program funds under the formula component of the Housing
Opportunities for Persons with AIDS (HOPWA) program. The designations apply the new
standards and definitions for Metropolitan Statistical Areas (MSAs) and Metropolitan Divisions
recently adopted by the Office of Management and Budget (OMB) when on June 6, 2003, issued
OMB Bulletin No. 03-04, Revised Definitions of Metropolitan Statistical Areas, New Definitions
of Metropolitan Statistical Areas and Combined Statistical Areas and Guidance on Uses of
Statistical Definitions of these Areas. HUD is implementing the provisions of this bulletin as it
relates to the HOPWA program for determining eligible metropolitan statistical areas (EMSAs),
including the use of Metropolitan Divisions in allocating formula funds. The notice is applicable
to all recipients of formula allocations under FY 2004 HOPWA grants,

Although no new designations were made for Puerto Rico, a new service area was designated for
the Puerto Rico Department of Health (PRDOH) FY 2004 HOPWA formula grant award. Three
(3) municipalities (i.e. Ceiba, Fajardo and Luquillo) were added to the prior service area served
by the PRDOH, and fourteen (14) municipalities were cut from the prior service area served by
the PRDOH (i.e. Aibonito, Arecibo, Barranquitas, Caguas, Camuy, Cayey, Ciales, Cidra, Gurabo,
Hatillo, Maunabo, Orocovis, Quebradillas and San Lorenzo). The HOPWA program of the

municipality of San Juan (HOPWA-San Juan) will now served these (14) municipalities. Please
see new distribution of municipalities in the map attached.

This new distribution of municipalities is the result of information provided by the AIDS
Surveillance: data reported to and confirmed by the Centers for Disease Control and Prevention
(CDC) as of March 31% of the immediately preceding fiscal year, that is, as of March 31, 2003,

The PRDOH HOPWA program initiated conversations with representatives of HOPWA-San Juan
to develop a new plan of distribution of funds awarded to community based organizations located
in the municipalities that were cut from the prior service area of the PRDOH. To accomplish this,
there are plans to work in coordination with HOPWA-San Juan several tasks, among them,
coordinating meetings with CBOs, and conducting a need assessment to determine actual needs
of the HIV/AIDS population living inside and outside the San Juan EMSA, The PRDOH

HOPWA program will also provide this information to current sponsored projects via a written
communication,
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HOPWA PROCRAM-
NEW DISTRIBUTION OF MUNICIPALITIPS FOR FISCAL YEAR 2004-2005
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OTHER ACTIONS

This section describes the state’s plans for the next year, to address underserved needs, -foster and
maintain affordable housing (including the coordination of Low-Income Housing Tax Credits with the
development of affordable housing), remove barriers to affordable housing, evaluate and reduce lead-
based paint hazards, reduce the number of poverty level families, develop institutional structures, and
enhance coordination between public and private housing and social service agencies and foster public
housing resident initiatives,

Efforts to address underserved needs:

Congress amended the National Affordable Housing Act 1990, to authorize HUD to condition
assistance to States and local governments, based upon their barrier removal strategies. Federal
funding agencies are increasingly requiring eligible localities to design and implement housing
affordable strategies. '

On March 1*. 2001, the Governor of Puerto Rico, Honorable Sila Maria Calderon, enacted and
approved a law to benefit low income special communities. Its improvement is based upon the
communities own manifestations of needs. Citizen participation on public and private decision
making on matters that may affect their communities is crucial. The municipalities within the law
parameters, rendered lists identifying the special communities in their jurisdictions,

State and local governments with the involvement of the private sector, are making efforts to
provide affordable housing. Various strategies are being used; on the supply side, the cost of
providing housing units in the non-market category is being reduced by incentives that reduce the
cost of land to developers, by local tax measures by improving the infrastructure and by
expediting the permit process, among others. On the demand side, home acquisition is being
facilitated through programs that subsidize interest payments or the mortgage down payment. In
addition, housing programs are subsidizing monthly rental payments to low-income families,

a. Removing Housing Barriers for Persons with AIDS Syndrome (PWAS)

An overall plan to attend housing needs and to remove housing barriers for persons with
the HIV-AIDS, comprise certain fandamental elements, which include:

e A continuum of housing and service options that addresses the diverse range of
-vpeople needing assistance, including families, drug abusers seeking treatment, and
» persons of all cultures and backgrounds;

e Allowing and encouraging residents to live “normal” lives, while still meeting
health and other service needs; :

e Providing flexibility in the provision of services to accommodate the fluctuating
needs of PWAS;

o Providing services or adequate home care to avoid unnecessary and costly stays in
acute care settings.

Puerto Rico Action Plan 2004-2005
85



Efforts will continue to assure that housing for PWAS provides them as much control over
their environment as possible. Most PWAS want to care for themselves for as long as they
can. The challenge is to provide housing that meets the physical needs of the. 1nd1v1dua1
yet promoting and facilitating independent living,

As the number of people diagnosed with AIDS continues to rise, the scarcity of appropriate
housing becomes more and more acute. Housing for persons with AIDS does not always
need to be a new construction or exclusively for people with AIDS. It is often possible to

adapt current facilities, including the private homes where PWAS already live, fo meet
their needs.

b. Removing Housing Barriers for Low-Income Families by the Puerto Rico Department
of Housing,

Some of the barriers confronted by the PR Depaﬂment of Housing and the State HOME

Program to provide, in a timely manner, affordable housing to underserved population is
related to the following factors:

e The lack of appropriate infrastructure limits ‘the construction of housmg in many -
parts of the Island.

e The burdensome building codes and permits requirements.

o The number of requirements, the cost of complying with such requirements, and

the time necessary to complete the permitting process, cause an increase in project
costs and delays,

¢ The type and sometimes-excessive documentation required at local level to qualify
families to receive services. For example, an elderly person of 70 years old that
lives in a remote community in the center of the Island is required to submit a
certification of depth from the Department of the Family regarding child support
payments,

e The restrictive federal requirements regarding ownership evidence or reasonable
equivalent of ownership interest, Some other forms of ownership are not permitted
under the HOME Program such as: usufruct- a kind of ownership interest more

restrictive than 50-year-old leasehold contract.

"
W

The strictness and inflexibility of income qualifications if a family surpasses by a
$1.00 the income limits for the area,

¢. Foster and maintain affordable housing (including the coordination of Low-Income
Housing Tax Credits with the development of affordable housing)

To reduce costs and foster affordable housing, the State HOME Program will match
HOME Program funds for rental projects that are eligible for Low Income Housing Tax
Credits (LIHTC). Preferences will be given to projects in LIHTC state allocation; as well
as applicants for the local investment tax credit created by Law No. 140 of October 21,
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2001, (Law for Income Tax Credits for the Investment in Housing Construction and
Rehabilitation for Rental to Benefit Low and Moderate Income Families).

In addition, the PR Department of Housing will also combine HOME funded projects with
Section 8 Project-Based Rental Assistance, and State Law 173 — Elderly Rental Assistance,
created to support and maintain affordable rental projects for low-income families and
elderly citizens.

. Actions to Remove Barriers to Affordable Housing

The PR Department of Housing has taken the following steps to minimize barriers to
provide affordable housing to underserved citizens:

The PR Department of Housing has established a Customer Services Center at its
headquarters for the delivery of counseling and assistance to applicants for the diverse
services provided by the agency. In the Center the solicitant of housing services completes
the application. The counselor provides advise on the type of assistance that is eligible,
such as: La Llave para tu Hogar, ADMV On-site Rehabilitation, Home Program, Section
8, Direct Loan Program, Public Housing, Down payment Assistance, Mortgage Insurance
Program, Comunidades Especiales, Domestic Violence Victims Program, Law 173- |
Elderly Rental Assistance, Interest Subsidy, among other related services.

The citizens are allowed to complete their applications electronically; therefore, a
permanent record is available for follow-up and status.

The PR Department of Housing programs could be accessed on the Internet at
www.vivienda.gobierno.pr/programs.asp

The PR Depariment of Housing has coordinated with the pertinent agencies the
identification of infrastructure deficiencies and plans and/or possibilities to improve said
deficiencies to determine projects viability and be able to provide practical alternative of
development future projects.

Law 124 of 1993, as amended -Vivienda de Interés Social, establishes as affordable a
housing dwelling whose value does not exceed the $70,000. Currently, Project 2604 of the
Senate of Puerto Rico is Ander the consideration of the Legislature of Puerto Rico in order
to increase to $80,000 the value of a single housing to be considered of social interest and
to $90,000 of multifamily housing.

This measurement will assure that the PRDH maintains a flow of affordable housing
inventory so that more people can acquire their home. This initiative was born from the’
reality that each day the construction costs and land acquisition in Puerto Rico is higher,
. which obstructs the development of houses at a cost of $70,000.

The high costs of housing development in Puerto Rico, the non-availability of decent and

safe houses for low and moderate income have been determining factors for the State
HOME Program.
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o The PJ uses the parameter allowed by the HOME Program regulations and subsidizes units
~ that do not exceed 95% of the value of FHA, according to the need of the specific area.
The reality of Puerto Rico is that the costs of development and the reduce availability of
affordable housing exceed the unitary value of $70,000.

e The ADMYV, as the administering agency of the State HOME Program has diversified the
clients services to its 10 regional offices. Initial interviews of homeowners who request
assistance for rehabilitation are made in the regions as well as the initial orientation. The
technicians pre-qualify the applicants and refer eligible cases to the Central Office of the

HOME Program in order to continue the process. This action accelerates the attention of
the clients.

e In addition, the ADMYV, through the on-going Community Impact activities provides
information about the PR Department of Housing and other govemmental agencies

regarding their services, programs, and fill applications to GltIZCIlS around the Island with
housing and other needs.
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Action to Foster and Maintain Affordable Housing

In order to promote and preserve affordable housing, the State HOME Program will ensure
that HOME rules regarding affordability period will be observed, as stipulated at 24CFR

- Part 92.254. The assisted properties will remain affordable and available for low-income

families, Restrictions to sale during the affordability period will be included in deeds or
agreements. Resale provisions will be used to assure that the assisted housing unit remains
affordable even if it will be acquired by another family (it must be low-income). Adequate
controls are in place to enforce HOME resale or recapture provisions.

The HOME-assisted units must meet the affordability requirements for no less than the
applicable period specified in the following table, beginning afier the project completion. It
is also related to the resale of the property. It will be applied depending on the type of

project.

HOME Funds Affordability Period -

Under $15,000 " 5 years
$15,000 - $40,000 -~ 10 years

Over $40,000 15 years

The .aforementioned affordability period requirements are enforced through contract
agreements. The restrictions and convenience on the property is part of the conditions to
receive the HOME assistance,

Actions to Evaluate and reduce lead-based paint hazards

CDBG Program

Title X of the 1992 Housing and Community Development Act established new
requirements for Lead-Based Paint Hazard evaluation. 24 CER Part 35, dated September
15, 1999, describes the requirements for notification, evaluation and reduction of lead-
based paint hazards in federally owned residential properties, and federal assistance
housing. This new requirement applies to the four programs included in the Consolidated
Plan, specifically assisted units built before 1978, Specific requiremerits are state for
rehabilitation activities, tenant-based rental assistance, new construction by owners,
project-based rental assistance, acquisition of units, and public housing.

An interagency committee has been formed and will continue to evaluate the impact of the
new regulations on the assisted activities covered by the Consolidated Plan. This
committee is composed by state persomnel from the Office of the Commissioner of
Municipal Affairs, Puerto Rico Department of Housing, Puerto Rico Family Department,
Puerto Rico Department of Health and representatives of local governments. This
committee will identify and municipal representatives define future actions to comply with
the Regulations Stated at 24 CFR Part 35.
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Puerto Rico has not enacted legislation regarding lead based paint hazard nevertheless as

effect, the federal lead paint regulation is enforced. The Quality Board certifies private
contractors to train and certify lead paint inspector.

Under the interagency agreements established with the Housing Bank for Puerto Rico and
Section 8 Program of the Puerto Rico Housing Department, these entities must participate
actively in educating the public regarding the LBP program, and in providing orientation to
owners of priority houses that are targeted for assessment and abatement efforts. Although
temporary relocation is not anticipated, both owners and tenants of priority housing will
require orientation on the potential risks of the assessment and abatement actions, legal
rights and responsibilities, potential health risks in the case of positive test results, lead
poisoning examination procedures, and treatment services if poisoning is determined.

A data collection and recording system will be developed in accordance with HUD’s
“LBP: Guidelines for Hazard Identification and Abatement”. All Information related to
field sample and quality control analysis, incluiding data on referrals of units for testing the
HOME and Section 8 programs, type of assessment, equipment, personnel,methods,
procedures and results will be collected and entered into a data system which will be
developed by a contractor. If verification laboratory testing is conducted, such laboratories
will be carefully selected on the basis of prior experience with the LBP Hazard Reduction
Program of the PRPHA, These laboratories will be required to maintain records and report
all data regarding the laboratory itself, it s methods, and the conditions under which tests
are performed, as well as all test results at every stage of the process.

Data will be collected at least quarterly from records of collaborating programs and

agencies on housing units, owners and tenants impacted by the project, and reports on
activities related to the project.

Existing data collection forms developed by the PRHA wil be utilized until a computerized
system and supplemental forms are developed.

Puerto Rico Action Plan 2004-2005
90



HOME Program

The PR Department of Housing through the PR Public Housing Administration (PRPHA)

has implemented a pro-active approach to reduce lead-based- paint hazards in residential
projects across the Island, such as:

e Visual assessment for deteriorated paint in units built before 1978

e Initial and annual HQS inspections

e Data collection from residents and governmental health and environmental
agencies to detect or identify the existing or possible risks

¢ Disclose information among residents of lead-based paint hazards
e Stabilization, removal and disposal of dangerous material

The State HOME Program will assure that all housing units assisted with HOME funds
must comply with the 24 CFR Part 35. The Technical Unit of the HOME Program is
responsible for evalnation, visual assessment, HQS inspections and paint testing (when

necessary) in order to comply with lead-based paint requirements and other applicable
federal environmental laws and regulations.

ESG Program

The Department of Family will required to the ESG organizations that provided housing or
other services regularly frequented by children less than 6 years of age a certification that
the property where they provide the services to the homeless is free of lead-base hazard

from a qualified professional. Also, we will encourage the recipients to use ESG funds for
testing and for abatement procedures.

. Reduce number of families with low poverty levels

The Government of Puerto Rico, its departments, agencies, municipalities, and
instrumentalities will make every effort to:

Share the responsibility to promote Puerto Rico
"Create jobs and economic growth
Design and implement more affordable housing programs
Offer exemplary health care
Develop a better educational system

Generally create an environment, which will aliow for the empowerment of those
who are economically disadvantaged.

e Improve the quality of life of the low-income communities
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h. Develop institutional structure, and enhance coordination between public and private
housing and social service agencies

The Housing delivery system and its resources are best understood in terms of the
instifutional structure through which housing programs are implemented. The housing
delivery system’s success is ultimately measured by whether it produces enough units so
that all people actually have safe, decent, and affordable housing. The institutional
structure through which housing objectives are to be achieved includes those government
agencies accountable for housing and economic development, as well as private industry
and not-for-profit organizations. The programs provided by this intricate network are
capable of satisfying the needs of the community.
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GOVERNMENT COMPONENTS OF THE INSTITUTIONAL STRUCTURE

Component Role

United States Department of | Addresses the housing problems of low

Housing and ~  Urban | income families and individuals by providing

Development funds for Section 8 rental assistance, seeding
local and corporate investment in housing, and
housing assistance for homeless, elderly,
disabled persons, and persons with
HIV/AIDS.

United States Rural | Provides funds for rural housing projects

Development Administration

Federal: National Mortgage
Association (FNMA or Fannie
Mae)

Provide credit to the conventional mortgage
market.

Federal Home Loan Mortgage
Corporation (FHLC or Freddie
Mac)

Provide credit to the conventional mortgage
market.

Government National | Provides liquidity to the secondary mortgage
Mortgage Association | market, and attracts capital to the residential
(GNMA, or Ginnie Mae) mortgage markets, Helps increase the supply

of affordable housing by guarantecing
securities issued by private lenders backed by
pools of residential mortgages insured by the
Federal Housing Agency, the Department of
Veterans Affairs, and the Rural Housing
Service.

Puerto Rico Department of
Housing

Provides assistance to private industry and
not-for-profit organizations for development
and/or rehabilitation projects. Administers the
Section 8 rental assistance program.

Puerto Rico Housing Finance
Authority

By Law 103 of August 11, 2001, the Puerto
Rico Housing Finance Corp., a subsidiary of
the Government Development Bank for Puerto
Rico, is designated to be the Puerto Rico
Housing Finance Authority and the Puerto
Rico Housing Bank and Financing Agency is
dissolved. In addition, its powers, faculties,
allegations and assets are transferred to the
Puerto Rico Housing Finance Authority.
Provides financing, either directly or through
private banking, for the acquisition of housing
by persons and/or families of low and
moderate income. Facilitates financing for
housing development by private developers,
and makes economic development loans.

Puerto Rico Planning Board

Controls or approves land use and zoning.
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GOVERNMENT COMPONENTS OF THE INSTITUTIONAL STRUCTURE

Component Role

Puerto Rico Regulations and | Regulates and permits development, and

Permits Administration enforces zoning regulations,

Puerto Rico Department of | Administrates training and job placement

Labor ' programs fo assist low-income unemployed or
underemployed persons.

Puerto Rico  Government | Facilitates financing for housing development

Development Bank by private developers, and makes economic
development loans.

FEMA Provides funds for urgent needs

FTA~ Provides funds for transportation and
infrastructure

Economic Development | Provides funds oriented to activities which

Administration (EDA) create employment.

e Private Industry

Since the private sector plays a consequential role in providing affordable housing,
the Government of Puerto Rico will continue to encourage public-private

partnerships designed to coordinate and leverage the resources required to provide
affordable housing.

¢ Developer/Builder/Owner Sector

Develops the private housing stock and supports public and subsidized housing
development, for households with moderate, middle and high income, housing is
delivered only by the private sector.

¢ Financing Sector

Provide the primary financing source of housing development and related activities,

also conducts community-lending operations in response to ‘the Communify
Reinvestment Act,

L]

‘e Not-for-profit organizations

There are several not-for-profit organizations that provide 2 variety of services

regarding housing, as well as social support services to persons/families with
special needs and low or no-income persons.

Various institutions and not-for-profit organizations have developed considerable
expertise in the housing field. Nevertheless, the development of tight coordination
and cooperation between local governments and these organizations is obviously

necessary for a successful development and the management of affordable housing
projects.
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i. Public Housing Needs

The PR Department of Housing through the Puerto Rico Public Housing Administration

and its programs encourage, facilitate, and support residents to develop their capacities and
potential in order to improve their quality of life.

Homeownership

Currently, the Property Acquisition and Sales Bureau of the PRPHA is administrating the
sales activities of public housing units among the residents. The main purpose of the

Bureau is to advice, motivate, and make possible that public housing residents acquire their
own home,

The following table presents the homebuyer programs of the PRPHA and the clientele
served by this activity as of February, 2004:

PRPHA Homebuyer Programs

Homebuyer Programs Units

Sold | Available

Future Housing Opportunity (Turnkey III-HUD): During the period of rental, the
family is compensated by crediting the rental payments to the “mortgage”, based on

their income. 1,357 80
Section 5(h) Homeownership Program-HUD: This program provides PHAs the
authority to sell selected public housing units. The resident has the opportunity to
purchase the unit with a discount (less than the market value). 1,991 119
Law 131 of July I¥, 1975: Provides public housing eligible residents the
opportunity to become homeowners for only $1.00,

2,381 20

Total | 5,729 219

The __I;}éperty Acquisition and Sales Bureau of the PRPHA has seven (7 ) additional

proposals approved by HUD, under Section 5(h) Program. Among its goals for FY 2004-
2005 is to sell 771 units.

During FY 2004-2005, the PRPHA will develop a Socio-Economic Study among the
residents of 41 public housing projects all over PR in order to identify the residents that
have the economic capacity to assume the homebuyers responsibilities.

Residents Organizations

Up to date, the Organization and Training Bureau of the PRPHA has certified 248 Resident
Councils and has continued coordinating the development of 23 additional organizations,
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In addition, they developed the Regulations for the Management of the Residents

Activities Funds, and Regulations to Create, Organize, and Operate the Counseling Board
of Residents of the PRPHA.

The resident organizations respond to the needs and interests of the community. In
addition, are aware of the importance to have a representative that acts as a liaison and
canalizes their problems and needs at the administrator agent and the PRPHA levels.

The mission of the resident organizations is to provide and coordinate community services

to promote and improve economic and social development, self-sufficiency, community
participation, among other activities.

Affirmative Marketing and Minority Outreach,

The State HOME Program revised and fully implemented the Affirmative Fair Housmg
Plan to affirmatively market housing projects island wide.

The Puerto Rico Department of Housing’s policy not discriminate against any person on
the grounds of race, color, national origin, religion, sex, handicap, or familial status, under -
any project or activity funded, in whole or in part, with HOME or any other housing funds.

As such, the State HOME Program is committed to take measures to ensure non-
discriminatory treatment, outreach, and access to program resources. As part of the federal
requirements, all recipients or sub recipients must adopt affirmative marketing procedures
for all housing projects with five (5) or more assisted units.

The State HOME Program by applying the fair housing requirements is affirmatively
further fair housing by:

e Promoting fair housing choices for all citizens,

e Providing opportunities for housing assistance, for qualified persons regardless of
race or color, sex religion, disability, familial status and national origin,

o Promoting housing that is structurally accessible and usable by all persons,
including persons with disabilities,

o Fostering compliance with nondiscrimination provisions of the Fair Housing Act

“+"and other rules and regulations by providing technical assistance and training to all
HOME Program recipients,

¢ Monitoring housing owners, contractors, developers, and sub recipients to ensure
continued compliance with fair housing regulations.

The State HOME Program will require that owners of projects, with a minimum of five (5)
units receiving HOME funds assistance must comply with the following requirements:

o The owner must display the Equal Housing Opportunity logo and the fair housing
poster in an area visible to the public.
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All sub recipients, developers; owners shall follow procedures and inform the
public, potential tenants, homebuyers of Equal Housing Opportunity.(See
Appendix 2 for Fair Housing Booklet- English and Spanish versions)

If HOME assisted units are advertised during the period of affordability, the logo of
Equal Housing Opportunity must be in the advertisement.

The owner or sub recipient must demonstrate compliance with Fair Housing
requirements and will maintain information of the race, gender, and ethnicity of
applicants and participants,

Applicants for HOME Program funds for the development or rehabilitation of
housing units for sale or rent must submit a marketing plan to attract prospective
homebuyers or tenants regardless of religion, gender, disability or other
characteristic and form HUD 935.2- Affirmative Fair Housing Marketing Plan

k. The Affirmative Marketing Plan requires:

Use of minority-owned media as part of the marketing efforts,
English language other than Spanish should be used where necessary,

Methods of informing the public and potential beneficiaries about fair housing
laws. The advertisement message should be easily understood by target groups in
the area, and should not imply restrictions for any specific group,

Maintenance of records to evidence actions taken to affirmatively market HOME-
assisted units and to assess marketing effectiveness, and

Methods to respond to complaints and remedial steps to resolve situations, among
other relevant actions. (HUD-903 Housing Discrimination Complaint).

The developers, owners or other sub recipients of HOME funds may well use form
HUD-903 to file and respond to beneficiaries’ housing discrimination complaints.

The following laws and regulations are to be complied with, as a means to achieve fair
housihg, equal access and equal opportunities:

Section 504 of the Rehabilitation Act of 1973

Architectural Barriers Act of 1968

Section 119 of the Rehabilitation, Comprehensive Services and Developmental
Disabilities of 1978

Americans with Disabilities Act of 1990

Fair Housing Act
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¢ Davis Bac;on and related acts

¢ Bqual Employment Opportunity, Executive Order 11246

o  Women’s Business Enterprise: Executive Orders 11625, 12432 and 12138

o Section 3 of the Housing and Urban Development Act of 1968
Minority/Women’s Business Outreach

CDBG PROGRAM

The Office of the Commissioner of Municipal Affairs has the responsibility to ensure that
non-entitlement municipalities comply with the Civil Rights laws and their policies.

Our objective is to ensure an affirmative action plan to protect individuals from
discrimination in the areas of housing, employment, business opportunities, and
government’s benefits, Therefore, OCMA is responsible of monitoring the municipalities
to determine their compliance with the laws. '

The actions taken by the agency are described as follows:

¢ Ensuring that municipalities comply with the requirements to communicate and

inform the non-employment discrimination act requirements to the population with
special needs.

o To ensure that municipalities provide training and employment opportunities to
qualified handicapped persons, whenever possible,

¢ Ensure municipalities take affirmative action to contract and subcontract local
businesses.

¢ Carryout monitoring reviews and evaluations of direct benefit projects at local
levels to ensure the participation of minority groups such as: people with
disabilities, women heads of households, and elderly persons,

e - To ensure that municipalities comply with the dissemination of information and
+ + enforcement of the Fair Housing Act réquirements from the organizations that deal
with financing, renting and sales transactions,

The action undertaken to affirm Fair Housing by the State and municipalities are described
as follow:

o Promoting the law by sending the brochure titled “Fair Housing is your Right” to
inform home seekers and the general public of nondiscrimination policies.

s Promoting technical assistance of the Fair Housing Law has been continued to
municipalities by our Civil Rights Specialist.
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o Copy of the Fair Housing Law has been given to the municipalities in order to deal
with the rental, selling and financing of housing in their municipalities.

o Several meetings were held to discuss Fair Housing topics and strategies.

e Workshops and state conferences have been provided on a continual base to
educate all municipal personnel working directly with Fair Housing Rights.

A review of the Analysis of Impediments to Fair Housing will be conducted with the
Consolidated Plan 2005, as require by the regulations.

HOME PROGRAM

The State HOME Program is taking measures to ensure non-discriminatory freatment,
outreach and access to program resources. It has developed contracting procedures to
guarantee a fair treatment and participation in contract or subcontract processes. This
applies to employment and confracting, as well as to marketing and selection of program

participants., The PR Department of Housing ensures the inclusion of minority and women
owned businesses and entities.

The PRDH promotes businesses opportunities to ensure a competitive and objective
procedure for contracting by developing informational materials regarding activities and
requirements of the program, publishing the requests for proposals and qualifications in a
general circulation newspaper, developing an evaluation procedure and designating a
proposal evaluation committee that assures objectivity and equal participation in the
selection process, among other initiatives.

To assure citizen participation the State HOME Program will invite Jocal governments,
non-for-profit organizations, and developers to participate in the Annual Action Plan
Public Hearing to be celebrate on March 5, 2004, The Public Hearing is coordinated by

the Office of the Commissioner for Municipal Affairs (OCMA) as the leadmg agency of
the Consolidated Plan.

Furthennore, the final Annual Action Plan for fiscal year 2004-2005 will be available for
citizens’ comments at the HOME Program offices for its revision.
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PROGRAM SPECIFIC REQUIREMENTS

CDBG Program

The state’s funds distribution method is explained in this document, under program section. It
describes all criteria used to select applications from local governments for funding; including the
relative importance of the criteria, and its description of how all CDBG resources will be allocated,
among all funding categories, the threshold factors and grant size limits.

HOME Program

Resale Provisions

The housing units assisted with HOME Program funds must remain affordable for a period of 5 years
if the funds granted per unit are less than $15,000.00; 10 years if more than $15,000.00 but less than

$40,000.00 is provided; and 15 years if the subsidy is more than $40,000.00. All new construction
will have an affordability period of 20 years.

Resale of the property during the affordability period will trigger repayment of the direct home
assistance to the homebuyer. The State HOME Program will require full or partial repayment of
funds when resale occurs during the affordability period if there is, sufficient net proceeds to
guarantee the homebuyer investment, The net proceed is the sales price, minus loan repayment and
closing costs. The State HOME Program will also share net proceeds when surpasses State HOME
Program and homeowner investment,

The homebuyer investment will be repaid before the HOME investment is recaptured. It includes the
following:

¢ Down payment,

e Closing costs paid by the homebuyer.

o The corresponding amortization portion to the principal made from the monthly
payments.

¢ Home improvements investment,

After the homebuyer investment is recovered, the State HOME Program will recuperate its full
investment. When the net proceed is insufficient the HOME investment will be repaid if sufficient
proceeds are available.

If after recapturing the investment there is remaining proceeds, the homebuyer should also reimburse
such amount proportional to the years they were affordable, according to the following table.

Percentage of Proceeds
to Reunburse Dl
- 100%5 5 5 et
75% _..,., o
5 R N
. .19% RSP

el

The sale and mortgage deeds will incorporate re‘strictions to assure that homebuyers will comply with
the affordability period and other HOME Program requirements, such as;
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e The property must constitute the principal and sole residence for the homebuyer and cannot be
rented or destined for a use other than residential.

o The property could be available to a buyer whose family qualifies as a low-income famxly and
the unit will be its principal residence.

It is totally prohibited fo sell, lease, donate or execute a permutation of the without previous consent
of the PRDH. If the beneficiary does not comply with the stipulated requirements, he will be obligated
to reimburse the total of HOME funds assigned.

Maximum Property Value

For new construction of housing assistance with HOME Funds, the maximum sales price per unit will
be between $70,000 and $110,000. The price per unit will be stablished by region and by payment
capacity of the home buyer. On existing units for new homebuyer, a property may not exceed 95

percent of the median purchase price for that type of single-family housing of the area, as established
by FHA 203(b).

The value of HOME assisted property after rehabilitation must not exceed 95 percent of the median
purchase price area as per FHA’s 204(b) mortgage maximums limits, as required by HOME.

Maximum per-unit subsidy amount

The minimum amount of HOME funds is an average of $1,000 per unit assisted. The maximum per-
unit subsidy amount allocated will be determined an analysis of required subsidy submitted for
consideration on the applicant’s proposal. The criteria for evaluation of the request will be based on
the housing needs identified by for municipality on the Census, the level of poverty, as well as the
level of housing distress: housing problems, inadequate housing of the area. Maximum amount
granted will not exceed HUD determination on Section 221(d)(3) program limits.

Minimum subsidy threshold has been established by the PJ from $15,000 to $40,000 per unit.
HOPWA Program

The eligible participants must be HIV/AIDS patients and meet the low-income range of the
Metropolitan Statistical (EMSAs) of Puerto Rico median income.

The method of selecting project sponsors is explained under the Program section of this document.

ESG Program

The Commonwealth of PR’s ESG program will provide funds for the renovation, major rehabilitation
or conversion-of building to be used as emergency shelters for the homeless; shelter operating
expenses such as utilities, rent, equipment, efc.; limited essential services that included medical,

social, psychological and nutritional counseling and certain activities to prevent homelessness, in
accordance with 24 CFR Part 576,

The process for awarding grants to State recipients and a description of how the State intends to make

its allocation available to units of local government and nonprofit organizations is explained under the
Program section of this document.
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MONITORING

CDBG Program

The Office of the Commissioner for Municipal Affairs has established standards and procedures to

monitor activities carried out in furtherance of the Plan, to ensure compliance with laws and regulations of
the CDBG Program.

The Office of the Commissioner for Municipal Affairs will use on site monitoring, remote monitoring
along with technical assistance on an on going basis focusing on, but not limited to, the following:

Compliance with contract requirements and deadliness for all guarantees.
Work progress and completion of projects,

Compliance with established goals,

Ways to improve grant administration.

e o & o

The Office of the Commissioner for Municipal Affairs 2004-2005 Monitoring Plan includes the
following: :

A, Regular Monitoring Review
e Open Programs Years Up to present, covering:

Financial Management

Project Development/ Administration

Quarterly Fiscal Reports

Compliance with law and regulations of Acquisition and Relocation, Environmental
Review, Labor Standards, Civil Rights, Procurement, Section-504, etc.

o  Section 108 Program

e  Disaster Recovery Program

o - Follow up on corrective Action Plan of special monitoring review

The following risk factors will determine the priorities for monitoring:

Municipalities Applying for Section 108 Loan Guarantee Program
Close-out programs

Rate of Expenditure

Use of program income

Compliance with Single Audits

Status of the projects

Disaster Recovery Program

Municipalities with the Reimbursement of Interest Program (RIP)
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The following monitoring schedule is considered.

© JULY-OCTOBER 2004 = ' NOVEMBER 2004-FEBRUARY 2005
Aguas Buenas Adjuntas
Barceloneta Aibonito
Barranquitas Arroyo
Cabo Rojo Ceiba
Camuy o Coamo
Hatillo Culebra
Guanica Gurabo
Loiza Hormigueros
Maricao Isabela
Orocovis . Juncos
Lajas
Lares
Luquillo
Sabana Grande
Santa Isabel
Vega Alta
Villalba
Yabucoa
Yauco

During ﬁrogram year 2004-2005 OCMA will continue bringing Technical Assistance and Follow-Up

to the Corrective Action Plan, propesed by the municipality in prior Monitoring Reviews and the
Sigle Audit,

* Puerto Rico Action Plan 2004-2005
103




HOME Program

The State HOME Program has prepared a Monitoring Plan to address all HOME funded activities and to

determine whether HOME funds are being used in accordance with 24 CFR Part 92 and other federal
requirements.

The goal of the Home Program Monitoring Plan is to determine if housing assistance is being delivered to
low and very low-income families in accordance with HOME requirements. This will be executed by
identifying administrative and operational deficiencies in all eligible activities and encourage to make the

applicable corrective actions in order to prevent and avoid fraud or mismanagement with HOME program
funds.

The main objectives of the monitoring reviews include:

Preventing fraud and mismanagement of HOME funds,

Assuring that low income citizens receive housing related services,

Ensuring timely use of funds, '

Assuring compliance with HOME Program rules and regulations,

Assuring that housing assisted with HOME funds meets quality standards, and
Identifying technical assistance needs.

® o & o ¢ o

The State HOME Program will use the risk factor assessment by point system to determine which

organization and/or area will be monitored with priority. The risk factors the HOME Program will take
into consideration for the assessment are;

Entity not monitored previously

Previous monitoring findings / outstanding issues
Performance problems

Project issues

Other

The Monitoring Plan highlights the following areas to which it should be pay special attention:

Program areas for in-depth monitoring
Monitoring steps and procedures
Coordination’ "

Procedures for the preparation of reports
Documentation compliance

Follow up activities

It is the responsibility of the State HOME Prograrn to evaluate the effectiveness and efficiency of the use

of HOME funds and to determine how well services are being provided. It is a tool to detect technical
assistance needs and areas fo improve.

The State HOME Program fulfilling with the 24 Code of Federal Régulation Part 92 will monitor the
following activities:
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Monitoring Schedule

Activities Evaluation Reviews | Month Sample
¥ Payments Projects underway with
New construction {® Labor 6 May- | $600,000 or more in
for sale Standards Nov. | HOME Program grant.
= Rents
Rehab. or new = Tenants 4 June-
construction for eligibility July | A representative
rent ® Documentation sample
s Documentation 6 March- | CHDO’s with
CHDO = Payments June | performance problems,

The State HOME Program expects to develop 16 monitoring reviews during Fiscal Year 2004-2005.

ESG Program

The Puerto Rico Department of Family (DF) has the re'sponsibility of providing any technical assistance

required pertaining to the application process. An Information/Guidance/Workshop/Conference takes -
place at the Department for all applicants,

It is responsible for making sure that the ESG recipient compliance with ESG Program statutory and

regulatory requirements enhances the management capacity and uses the funds effectively to assist
homeless individuals and families.

The DF has designed and adopted Monitoring Guidelines. A risk assessment will be conducted for 2004
Monitoring Plan on an on-going basis. The monitoring process to ensure the compliance will be:

e On-site visit as an opportunity both to measure a recipient’s performance and to provide technical
assistance;

¢ Tracking system of the grant awarded, activities and performance;

e Review the uses of funds to determine that non-profit agencies conform to the requirement of 24
the CFR Part 576 and other federal regulation.
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The monitoring schedule for the 2004 2005 is as follows:

Emergency Shelter Block Grant Program Monitoring Schedule

[RE—

2004-2005
I:;OJBC;S ﬂi — Month l‘ : ‘ Pfojecté;} Month
B e B Y
A T e
e e e S
BRI
e e e
SR T e
N i e

HOPWA Program

The Puerto Rico Department of Health (PRDOH) will conduct an ongoing process of reviewing and documenting

program performance, administrative activities, and expenditures of the project sponsors contracted under HOPWA
funds. The monitoring process includes reviews of:

ADMINISTRATIVE REPORT ACTIVITIES

Compliance with the audit

Compliance with federal and local laws to operate
On time monthly statistics

On time yearly statistics

On time invoicing

CONTRACT COMPLIANCE and PROGRAM PERFORMANCE

Revision of the grant’s conditions compliance
Revision of the obligation of services contracted
Hired well-qualified staff requirement '
Offer appropriate and timely referrals

Adequate provision of services in a timely manner

Puerto Rico Action Plan 2004-2005
106



PROVIDERS PROGRESS

One Site visit per year that has the following components:

Entrance interview
Individual interviews with administrative and direct service personnel and clients
Check compliance with recordkeeping, nondiscrimination and equal opportunity
and confidentiality legal requirements
Review of clients’ records to verify fime limits requirements (Housing Assistance Program

Facility assessment to determine compliance with habitability standards required by the legislation
(Housing Assistance Program)
Exit interview

CORRECTIVE ACTION (if needed) and follow up of the comrection plan

A corrective action plan will be work out with providers who did not achieve the programmatic and fiscal standards
stated in the Code of Federal Regulations 24 Part 574 — Housing Opportunities for Persons with AIDS (HOPWA).

For providers that achieve a satisfactory performance, the ongoing measurement and reporting of results can be an
effective stimulus for continuous quality improvement.
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PERFORMANCE MEASUREMENT

HUD is encouraging each CPD formula program grantee to develop and use state or local performance
measurement system. Performance measurement is an organizaed process for gathering information to
determine how well programs and projects are meeting needs, and then using that information to improve
performance and better target resources.

CDBG PROGRAM

OCAM will be developing a system in order to evaluate the use of CDBG funds. Two components will
be considered: productivity and program impact,

Productivity will reflects the level of efficiency and Program impact will reflect to which activities yield
the desired outcomes in the community or in the life of persons assisted,

Performance measurement will determine how CDBG funds:

Benefit low and moderate income persons,
Ccreated and retained jobs.

Increment affordable housing,

Increase economic development.

The measurement system when fully developed will be used as a self-evaluation tool.

HOME PROGRAM

The State HOME Program recognizes the performance measurement system as a management tool. In
terms of affordable housing it is included in this Action Plan the proposed accomplishments with HOME
Program funds by activity. The principal parameters that will be used to measure performance are:

Increase the supply of affordable housing

Number of low-income families/persons benefited with HOME Program funds
Number of units constructed and rehabilitated

HOME funds commited and disbursed among program activities
Improvements in the living conditions of low and very low income families
Decrease or gliminate the number of complaints

Other ’ '

e & & © & o 0

The measurement system, when fully developed, will also be used as a self-evaluation tool in order to
improve performance. However, the PJ is using the available statistical data as an indicator of
improvements or weaknesses of the State HOME Program.

ESG PROGRAM

The Department of Families (DF) will evaluate the performance measurements system in use according to
the Notice CPD-03-09,
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HOPWA PRO GRAM

The Puerto Rico Department of Health (PRDOH) is the agency responsible for defining and
implementing AIDS policy in Puerto Rico . The Program “Housing Opportunities for persons with
AIDS” (HOPWA); the main objective of the Program during Federal Figcal year 2004-2005 is to impact
(500) participants that will benefit from Housing assistance and support services. This services will be
provided by organization been sponsored by HOPWA funds. These services will be presented through
mortgage payment, rent payment, day care services, hospice among others. To accomplish these
objectives, these organizations will received technical assistance and training section upon request.
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COMMONWEALTH OF PUERTO RICO
OFFICE OF THE COMMISSIONER FOR MUNICIPAL AFFAIRS

STATE ACTION PLAN
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LIST OF NON-ENTITLEMENT MUNICIPALITIES

ADJUNTAS LARES
AGUADA LAS MARIAS
AGUAS BUENAS LAS PIEDRAS
ATBONITO LOIZA
ANASCO LUQUILLO
ARROYO MARICAO
BARCELONETA MAUNABO
BARRANQUITAS MOCA
CAMUY MOROVIS
CATANO NAGUABO
CEIBA NARANJITO
CIALES OROCOVIS
COAMO PATILLAS
COMERIO PENUELAS
COROZAL QUEBRADILLAS
CULEBRA RINCON
DORADO SABANA GRANDE
FLORIDA SALINAS
GUANICA SAN LORENZO
GUAYANILLA SANTA ISABEL
GURABO UTUADO
HATILLO VEGA ALTA
HORMIGUEROS VIEQUES
JAYUYA ' VILLALBA
JUNCOS YABUCOA
LAJAS
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. ESTADO LIBRE ASOCIADO BE PUERTO RICC ©° -

Leds, Bdrbara M. Senfionmes
Comitionads

. “Lamans amiga de bs municiplos™
Ledo Angef M. Castillo
Sub Comisionads

CIRCULAR INFORMATIVA
23 de febrero de 2004

ATODOS LOS ALCALDES Y
DIRECTORES DE PROGRAMAS FEDERALES

Ledas
Corisionada

YISTA PUBLICA PLAN DE ACCION 2004

La Oficina de la Comisionada de Asuntos Municipales (OCAM), es responsable de la
preparacién del Plan de Accién Anual en coordinacién con las siguientes agencias que

administran fondos federales; HOME (Departamento de la Vivienda), ESG-(Departamento de la
Familia), HOPWA (Departamento de Salud) y CDBG (OCAM).

Con el propésito de cumplir con esta responsabilidad, la OCAM publicsd el 18 de febrero de

2004, en la pégina 33 del Periddico Primera Hora, ¢l Aviso a la Vista Piiblica que se celebrard
como sigue:

Vista Piblica
Dia: 5 de marzo de 2004
Hora: 9:00 AM,
Lugar: Administracidn de Compensacion

Accidentes de Automdviles (ACAA)
Edificio ACAA, Piso 6, Auditorio
Arterial Hostos Esq. Avenida Chardon,
Hato Rey, Puerto Rico

En esta Vista se discutirin aspectos importantes del borrador del Plan de Accién 2004, la

participacion ciudadana y el método de distribucién, La asistencia del Director de Programas
Federales es compulsoria.

Mw N e T I T

S —

B e T e oY BRI A IR LY S H R
P O BOX 70167 San Jusn, P, R, 00036- 8167 Tel: (787) 754 - 1600 Fax (787) 753 - 8254
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ATODOSLOS ALCAL S

.VISTA PUBLICA PLAN DE ACCION 2004
23 DE FEBRERQ DE 2004 '
PAGINA 2

El borrador del Plan de Accidn 2004, estara disponible el 5 de abril de 2004, en nuestra agencia.
EL 5 de mayo de 2004 es €] Gltimo dia para someter los comentarios al Plan de Accién.

Esperamos poder saludarlos personalmente en esta ocasidn.

Para aclarar cualquier duda, favor comunicarse con el Sr. Eduardo G. Barada Oliveras,

Comisionado Auxiliar del Area de Programas Federales, al teléfono 754-1600, extension 266 6
267.

Anejo

EGB/jp/MEMO2100VPO4
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PRIMERA HORA, ridroniea 13 th febried de 2004

ey e sttt
XSTADD LIARE ASOCIADO DE FUERTO RICO

_ AVISO DE VISTA PUBLICA SOBRE EL PLAN DE ACCION 2004
PROPUESTO A SOMETERSE AL DEPARTAMENTO FEDERAL DE VIVIENDA (HUD)

+ La Gobernadora de Puetta Rico, Hon 58 M. Calderd, ha aldo notifcuds por partt du Departamento Pederal de Vivienda (HUD), que as slegibie pits recibie la cantidad aproximada de
$78,924,515.00 madiante aslgneciéa de térmuls consolidada correspondienic sl aho 2004, Eston fordos estin dly
etomdmion y de servicos pribiicos, 5 o da Jos sipulenies programes:

pordbles pam alender lis necestdades de vivienda, desarrolio comuml
" o Deyrels T ity Derel Thack Crard’ a i Virinda pucs Torserd Abscti-dan poc 8 Vet VIHISTDA “Hatslng Opporaindtied for
! me l:d-umd i Canmutial Y p A o;mn‘-‘iiun Ar: P \
Ararien Mwricpuing (0CAN] Whmmamum;mdaummu
Curabdie: iy e 'ASET)
Adirids b Ol B, fichidides piblions, moridsdon dirlpdid 3 ey bt macubdader de Comidedt HINYAD
vivierda, demrele smmwecl, worites pllics ¥ st e proomerm ol dmarrsio Avhlbeder Servicias de aalrbenzty e vivlends Jan peercnas ton VIH/STDA Y vus familizee,
Y o . Chamiala g Leclr  Reriduonimt Jm rd witlrdde por BUD, “Bepbi
Chotads & Saceie;  Ftalherint vhe Jon 51 snmiciplin “rim-tidtars”. M stropoktuh Neisial Arse” (VMSA} e San Jow y b reriantes muntdglon de Pontts Rt
L Doralive pizt Avfunbankg da Emirpusedis parh Dot “Eanat paacy Siv ot Coori™ (545 L Cyortaridides &4 Vivirds "Haset rrovistord Facirunbip™ (HOMT}
Apreic rpietupaci &t 1a Tamada pretm
naLsa.
Antvidudac

Drpartiavitid $4 b Yiviands
. Cnetdad: hhotonds -
SorvSchel mkdicnt y da iyt st iaderi Y prriuidn skt oal-Sudon e sfverrim de Attividad
ljaﬁnhﬂn Orgrrbusciana vin Foan f2 7oy Y b 11 wanicipled dit Foarn Yo,

Firah

7 13k ‘:‘hm“;:\‘ma\duﬂwmdgqmnk
\jﬁiﬂhlm {m:aunrfm,a—umm
'EnmdnA'tﬁthuquumhbuhpmmdgpmﬂumnﬁdtuddnhndmymmdéndcﬂmdehpmptmumndmduenunso]odommmtoaf-ﬂ
que permitizd atendes 1aa necesidad (prictidades) Mdenitificades poz s comunidades de uns foyma Integrada

E cbjetive &4 ¢l desamrolls de comumidides wabaras visbla,

viviendu y frcitidades sdecusdas y

expandlendo has ppornunidades econdmicas pars perzonss de Ingresos bujos
¥ moderades, Se propicard fa partidpacién. de las unidad s de goblermo local, 104 dudadanos, organizedones sin fines de Jucrs, entidades vicas privadas y ageacias de goblemo en el
proceso de {dentificadén de necesidedes y dernrroDo e implarduciin del referido plan, A
prisidadas 52 Irvita a Jos ateadde e ke mundcipios, fundonarion dek o

Ica Aines de dialoger sabre Jou ntjativos antes mendonados y obiener ol insumo sobre Ja
piblicas, crgunitaciones Win Aoy de lucro y piblico e gerwral & pard dpar de la sigulenie:

VISTA PUBLICA
DLA: SDEMARZODE200(
HORA: 300 4. M.

LUGAR ADMINISTRACION DE COMPENSATION
ACCDENTES DE AUTOMOVILES {ACAA)
EDIFICI0 ACAA, FEQ 6 AUDITORIC

ARTHRIAL HOSTOS ESCQ. AVENTDA CHARDON,
HATOREY FR

En eata Vista Pidblics s commultard n los mud.d;iu *ron-antilurent” ssbre ol mido de distrfbuckén de fondos pars ¢l Programa de Asipnacién =n Blogue pasa el Detarrollo Comunat
{Comanunity Development Block Grant (CDBG) conformae ¢l Tinda [ de i Ley de Vivierids y Desarrollo Comaunal de 1574, tepdn evenend 1ds, y &l 26 CFR-Seccddn 91110,
OCAM informea

M que enité uny pridin de exterakin en of mite de temps para gutezlos fondos del donative "Disaster Recovery Inldative®, segdn 1a enmiends a leerse en Ta Vistsy

Se Informa sdemit, que ate Plan satark dirporible para Ja revislén de Laa agenclas de goblato, tnd dedes de goblermo local, cludadancs ¥ personss Interesadns desde ol die §
‘I!;;S‘U‘ill'lf;:z?n;' m}::: Pauhl:b::nblu m ho_aﬁm d;!Cmdﬂomdn de Aruntoe Munidpales, Area de Pregrionss Fedarales, Edifido Bum:h%:ﬂo Pita, Avenlda Poncede Leon
unm;dpiu Ry, m. n:mnsmdn pmdﬁm Consclideda, en fus Casas Alcaddfas y lus Biblioteeas Piblicas de log munidpios “entitlement” y tos siguizntes 51
Adjrntes, Agusdd, Aguas Busnas, Alboriio, Aiscs, Arroyo, Bureelonss, Barrenvutiss, Cemuy, Catefo, Cetb, Clabes, Coama, Comeds,

Gusyanill, Gursbo, Fatill, Hormigueos, Jiyur, Juncos, Laias, Lates, Las Mz, Lis Piedios, Loty Ll Medees 1 h Coretey Culcns Dorada, Flottd, Gulsles,
Patilles, Pefivales, Guebradillas, Rincdn, Sabana Grwnde, Selinas,

Luqulil, Maricss, Maunabo, Mo, Morevis, Naguabo, Natarjite, Orocovi
San Lerenzo, Senta Jeabel, Utnadn, Vegn Alla, Visques, VillaTha y Yabucos, b e Hrenito, Orocovi
Las perwomas interesad JrEseTLar pot awezith #us ponencius durin'e st vista pdblica o emviares a e disecctéin abajo indlcn
du. i lugar seleccionado pata llev bo la virta
;.S:th,m wene ;mﬂmrﬁ? Admﬂm:;&gmnmyﬂ%ﬂm? g::llﬂvol. ;:nwmnsndmadldm\pzeda c;m.:x:l::m :l o3}
it m"‘m“j’“‘“ 2 WW.ocAm. comeo " uin, Puerto Rleo 002358167, Comentagi 1 Fland
6 2004 propuseto, na serin arepisdos potterior al 3 de muyo de 2004, hhnhnpbﬂammhrﬂdldmolmudduﬁpdehnm Pdenlu.?&mo;;g?;‘. HPhnde
Hoy, 18 de bebrero de 2004, : )

Ledt. Birhifa M. Sinfiorenze Zangona

Comisionada

Autorivado porls Combiitn Batalal de Blteclones

dm. CER SA-04-1512

Cato N1
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ESTADO LIBRE ASOCTADO DE PUERTO RIC”

R

Orising gl ComRohodd ga Aol Mmiciaoks:
/""‘ e ﬁ-'"_'_‘ ‘--—"
Leds, Bdrbara 3, Sanflorinza
tomisonadn

ﬁi?u. T et

Ledo, Argel M, Cartillo
Sub Comitionado

CIRCULAR INFORMATIVA

9 de marzo de 2004

ATODOS LOS ALCALDES ¥
DIRECTORES DE PROGRAMAS FEDERALES
DE LOS MUNICTPIOS “NON-ENTITLEMENT"

L cda/% %ﬂ:zo Zal},&

Comistonada

ASISTENCIA TE CNIC'A PARA LA PREPARACION DE PROPUESTAS

La Divisién de Administracion de Progamas Federales, de la Gficina del Comisionado de
Astntos Municipales (OCAM), cumpliendo con la responsabilidad de ofrecer adiestramiento a
fos municipios, ha programado asistencia técnica para la preparacién de las propuestas del
Programa CDBG. La misma serd ofrecida en tres (3) regiones y tendrd duracién de un dia

Los participantes seran los Alcaldes, Dircctores de Programas Federales y/o cua]quicr otro
empleado municipal de la Oficina de Programas Federales que participe cn la preparacion de la
propuesta. La asistencia del Director de Programas Federales es compulsoria. De ser imposible

asistir el dia asighado, deberd comunicarse con nuestra oficina para ofrecerle una fecha alterna
en olra regién.

Adjunte informacion detallada de la organizacion de la asistencia téenica. Ademas, se incluye

una lista de los municipios asignados por regién. Es necesario que confirmen la asistencia al
facsfrail (787) 763-5970, no mas tarde del 15 de marzo de 2004,

Cualquicr duda sobre el particular, puede comunicarse con la Sra. Rosa Acevedo, Analista de
Propuestas Federales, al {787) 754-1600, extensidn 279.

Ragpiaiehion?

Angjos

B()}x 70167 Snn Juan, I’ R 00916 816‘7 Tel (78?)7“4 1600 de (737) 7’51 8254
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ESTADD LIBRE ASOCIADO DE PURRTO RICO

e
s, 221
A 2 .
-—
Oz ol Comrisionods de Asivs fhucicinaes
e R
Leda Birbara M. Sunfioresizo —
Comstsnada
Ledo. Ange m(' Cestilla ‘L4 mane amga o fos municipros”
Sufl Comisionadn

ASISTENCIA TECNICA
DATA CENSAL 2000
PROGRAMA CDBG .
2 DE ABRIL DE 2004

MUNICIPIO DE DORADO

BARCELONETA
BARRANQUITAS
CAMUY
CATANO
CIALES
COROZAL
CULEBRA
DORADO
FLORIDA
HATILLO
. ISABELA
LARES
MOROVIS
OROCOVIS
-QUEBRADILLAS
< UTUADO
VEGA ALTA
VIEQUES

heliec T S T o

P ey

[ T T )
FNHGARN N

RAGVLREGIONESMEMOII?
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ESTADO LTIDRE ASQCIARO DE PUERTO RICO

— .
LTy et Comisonnd 33 Aluniss Municipates
B T
/

Loy, Bdrbart 3, Sanflorenzo

Cowtisionada

Ledn, Kngel e, Castillo

Sufi Copnsionady

Lo S i e b

10,
11,
12,
13.
4,
13,
16,
17.

18.-

19.
20.
21
22,

ASISTENCIA TECNICA
DATA CENSAL 2000
PROGRAMA CDBG
1 DE ABRIL DE 2004

MUNICIPIO DE GUANICA

ADJUNTAS
AGUADA
ANASCO

CABO ROJO
COAMO
GUAYANILLA
GUANICA
HORMIGUEROS
JAYUYA

LAJAS

LAS MARIAS
MARICAO
MOCA
PENUELAS
RINCON
SABANA GRANDE
SALINAS

SAN GERMAN
SAN SEBASTIAN
SANTA ISABEL
VILLALBA
YAUCO

EAGpLREGIONBSMEMUIT?

Walvgeroes,

L mana maiga & fos vmunicipes”

T ST W O T e

P O BOX 70167 San Juan, . R.00936 - 8167 Tek (787) 734 - 1600 Fax (“;87) 753 -Egd
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ESTADO LIBRF, ASOCIADO DE PUERTO RICO

- P .

P K

EEARA
el Gl Domitonndo g8 Aunis Munlsinalss
I

ok
w

Leda, Barbara 3, Sauflorenze
Cortsianadd . . ) .
; mang Qi
Ledn Angel M. Castiflo £t R0 amiga Ot fas municgins
Sub Conrisionada

ASISTENCIA TECNICA
DATA CENSAL 2000
PROGRAMA CDBG

31 DE MARZO DE 2004

MUNICIPIO DE JUNCOS

AIBONITO
AGUAS BUENAS
ARROYO
CEIBA
COMERIO
GUAYAMA
GURABO
JUNCOS

LAS PIEDRAS
LOIZA

. LUQUILLO

. MAUNABO

. NAGUABO
NARANJITO

" PATILLAS
SAN LORENZO
YABUCOA

O Co N S e R e o s

—
ey O

by S Ry Mg ey By
NS LA

KAGPEREGHNESIEMDIXT

P O BOX 70167 San Juan, P. R.00936~ 8167 Tel: (787) 754 - 1600 Fax (787)753 - 8254
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ESTADO LYBRE ASOCIADO DE FUERTO RICO

Leds, ddrbaru 3. Sanfionmno
Comisionada “La mano amiga dr fos municipios”

Ledo, Anget M, Castifhp
Sub Comisionado

CIRCULAR INFORMATIVA

25 de marzo de 2004

A LOS ALCALDES ¥ DIRECTORES DE PROGRAMAS FEDERALES

DE LOS NUEYOS MUNICIPIOS “ENTITLEMENT” 2004

(CABO ROJO, GUAYAMA, ISABELA, SAN GERMAN,

Coxmsnonada

A.SIST 'ENCIA TECNICA RELACIONADA CON DATA CENSAL 2000

La Divisién de Administracién de Programas Federales, de la Oficina del Comisionado de
Asuntos Municipales (OCAM), cumpliendo con la responsabilidad de ofrecer adiestramiento a
los municipios, ha programado asistencia técnica sobre los cambios en Data Censal 2000, La
misma sera ofrecida en tres (3) regiones y tendr4 duracién de un dia,

Los participantes serdn los Alcaldes, Directores de Programas Federales y/o cualquler otro
empleado municipal de la Oficina de Programas Federales que participe en la preparacién de la
propuesta y/o transaccién del Programa. La asistencia del Director de Programas Federales es

compulsoria, De ser imposible asistir el dfa asignado, deberd comunicarse con nuestra oficina
para ofrecerle una fecha alterna en otra regidn,

Adjunto mformaclén detallada de la organizacién de la asistencia técnica. Ademds, se incluye

una lista de los municipios asignados por regidén. Es necesario que confirmen la asistencia al
facsimil (787) 763-5970, no més tarde del 30 de marzo de 2004.

Cualquier duda sobre el particular, puede comunicarse con {a Sra. Rosa Aécvedo, Analista de
Propuestas Federales, al (787) 754-1600, extensién 279.

Y MEMO3 |96

Anejos

e e e R R R S A R SRS s
P O BOX 70167 San Juan, P. R, 009368167 Tel: (787) 754 - 1600 Fax (787) 753 - 8254

Puerto Rico Action Plan 2004-2005
121



ENCLOSURE I
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ANEXO

 BEPORTOFTHECOUNT OF HOMELESS AND PERSONS WITHOGT SHEITER INPUERTORICS

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPALITIES

YEAR 2003
v S o S S e o o & & S S & S
isti o«v ﬁ’& °°b -S’& eq’é ~o°é\ ¢'§’° 590 663 &é\ "‘& A"& ~<;w°q~ Q’@ #\6\ : 6‘0? . 6"\\ *
Characteristics A IR IEL A A WYL VIR IE VA A I Y

7,071 5 47 245 10 29 38 356 19 - 20 374 18] 205" 42 96 199
Masculine 5,188 3 40 193 7 25 28 273 17 17 310 15 40 85 161
Femenine 1,335 2 7 52 3 4 9 83 2 3 64 3 2 11 38
Less Than 18 152 25 3 2
19-.25 881 2 20 2 59 1 9 72 1 8 15
26-32 1,248 5 37 1 7 2 58 4 96 7 17 " 36
33-39 1,325 5 46 11 4 7 68 5 3 97 1 12 30 51
40-46 1,036 3 2] 46 6 5 7 45 3 1 - 47 4 10 14 33
47-52 704 2 8 34 1 7 9 34 3 1, 26 5 5 6 31
53-58 496 6 20 3| 6 32 6 2 15 2 3 8 10
59-65 398 -] 20 1 3 18 1 | 10 3 4 7 16
686 or more 263 6 19] 1 2 2 16 7 3 6 4
did not say 19 3 1 ) 1
Scars 1,068 2 42 6 55 58 1 3 21 19
Lacerations 930 1 30 1 32 53 3 4 15 22
Tattoos 1,551 5 4 50 & 79 60 1 2 28 40
User of
Alcohol 1,224 5 49 1 2 49 33 7 & 35 38
Drugs 2,927 7 96 4 6 114 167 1 8 62 107

1/The sum of the characteristics doesn't match the total because in some municipalities the data doesn't exist.
* Inform ation provided by the Coalicion Criolla de Cuidado Continuo a Personas sin Hogar de Caguas

Commission for the Implementation of the Public Policy for the Homeless
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REPQAT QFTHE COUNT OFHOMELESS AN PERSONS WITHQUT SHELTER INRUERTORICO

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, BY MUNICIPAL!TIES

YEAR 2003
2 2 S8F o
< & ¢ & i e F & & /S &
. o7 Y o 3 & & & a2 ) & /S
Characteristics P oF ¢ G & & ® Ca‘_" g 0"6.%' eo-s\
206 61 3 1 149 16 7O 19 - 146 7 59

Masculine 141 47 3 1 132 16 18 113 5 54
Femenine 65 14 17 33 2 5
Less Than 18 3 5 2 1 10

19-25 15 8 34 2 5 11 2 1 20 15
26-32 32 3 1 29 9 6 8 1 3 23 16
33-39 51 16 26 5 13 16 2 3 26 13
40-46 40 11 1 21 1 18 5 3 1 21 2 10
47-52 30 4 15 6 5 4 3 18 2 4
53-58 25 2 1 13 4 4 1 4 15 1 1
59-65 7 10 1 7 1 1 2 4 7 2
I66 or more 3 2 2 1 5

did not say 1 2 1

Scars . 47 7 25 6 11 ] 32 1 16
l.acerations 22 4 11 6 1 1 4 7
Tattoos 58 4 52 17 22 2 4 31 1 16
User of

Alcohol 97 20 1 47 15 20 8 4 17 2 5
Drugﬁ 137 35 2 99 29 34 4 5 21 12

** information provided by the Community Re[at:ons Office and the Community Protection Councils of the Police of Puerto Rico based on a count made on
Thursday, September 18 2003 using the same methodology.
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YEAR 2003

mmﬁmwmsmmsmmmmmmmmmmmnm

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICO, RICO BY MUNICIPALITIES

I

Characteristics
Masculine
Femenine
Less Than 18 2 20 4 5 1
19-25 7 11 8 2 16 7| 24 5
26-32 14 14 12 1 10 32 9} 28 1 13
33-39 16 6 6 3 21 2 6 37 3 14
40-46 17| 13 16 4 2, 14 2 1 2 4 31 5 4
47-52 9] 5 11 24 1 2 5 28 3 9
53-58 5 4 18 1 8 1 2 3 12 1 5
59-65 2 5 14 2 7 1 2 5 26 4 1
66 or more 4 6 2 1 2 2 65
did not say 1
Scars 7 3 8 2 20 1 1 2 13 5 12
Lacerations 16 3 7 56 1 1 1 3 14
Tattoos 21 3 18 1 5 22 1 8 13 1 21
User of
Alcohol 26 00 2 4 1 18 1 2 2l 20] 55 10 5
Drugs 51 15]  3e| 1} 6] 77} 7 I I " Y
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_ BEPOBT OFTHECOUNT OFHOMELESS AND PERSONS WITHOUT SHELTER IN PUERTG BICO)

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICQ, BY MUNICIPALITIES
YEAR 2003

P &
Characteristics °° Q‘$ Qe“o <
32 12

Masculine 30, 12

Femenine 2)

Less Than 18 - 24 1 2 1

19-25 4 17 3 8 1 2 6 96 12) 4 25 1 5 2

26-32 7 26 1 9 3 4 83F 11 2l 63 2 7 3

33-39 8 17 1 1 8 8 2 3 80| 4 1 36 1 11 3

40-46 6] 23 10 1 2 1 1 2 1 64 5 2| 33 4 9 1

4752 . 2l 23 1 2 3 36 3 3l 10 1 6 3

53-58 1 10 1 1 2 1 6 23 1 4 12 of 5

59-65 2l 19 1 1 2 2 6 5| 28 3 6 5 E

66 or more 9 1 6 1 22 1 4 2 8 2

did not say 1 1 1 1

Scars 4 22 1 5 4 1 124 4 24 2 3
- [Lacerations 51 24 5 1 1 65 3 1 60 5] 6

Tattoos j0f 39 7 3 1 3 183 3 6 11 1 1

User of

Alcohol of 14 8 3 6 6 2 16 4 113 3 gl 31 1 4f.

Drugs 10 s3] 4] o] 1e] 4 o Al 4] 2e2] 25 7| 101] 1 10}
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REPORYOETHECQUNT O HOMELESS AND PERSONS WITHOUT SHELTER INFUERTORICO

CHARACTERISTICS OF THE HOMELESS IN PUERTO RICQ, BY MUNICIPALITIES

YEAR 2003
(’3. Ly >
2. O A S g
o S S TS T P
Characteristics & S T EF ) S

1,797 53 68 35 18 35
Masculine 1,379 47 62 32} 7 29
Femenine 418 6 6 3 11 6
Less Than 18 37 2 1 1 '---::
19-25 213 11 6 4 6 7 5 9 10 22 18 ) I
26-32 363 7 10 14 1 8 100 10 11 18 3 31 2l
33-39 405 2 10 7 7 7 4 10 16 16 4 23 ! N
40-46 314 7 12 4 2 4 2 13 g 7 1 12 | N
47-52 212 6 9 3 1 1 1 6 4 2 2 2
53-58 137 5 12 3 1 3 2 6 1 2 2 1 L
59-65 80 5 8 1 3 1 2 ) I
66 or more 31 1 4 1 7 ] (U AR O A N
did not say s . r . r v - 1r 1+ 1 ¥ ¥ ¥ 0 ¥ ¥
Scars 360 5 o 2 .74 10 3 18 6 8 1 18
Lacerations 350 1 10 9 10 7 3 13 19 10 L} I
Tattoos 506 8 18 3 15 11 17 17 15 67l 28
User of --
Alcohol 233 3 23 9 5 10 3 31 3 4 8 14 2
Drugs 904 12 19 13 12 17 17 29 22 37 5 48 5 .

*=* Information provided by OCAM
“* Information provided by the Departament of Correction and Rehabilitation
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U B OHONAES SRS WTHURHETER W R G0

HOMELESS IN SHELTERS THE DAY OF THE COUNT

MAY 28,2003
' . 2 &SP A &
- - S & ¢ e o
Homeless @ & @9 -/ ,&.{: / Q'@.@‘ . &5&: & 0“”? "’Q‘e '
Total 38 17 138 108 86 130 26 843
Masculine 26 15 120 74 66 114 18 631
Femenine 10 2 18 35 20 16 8 212
Less Than 18 0 0 10 2Q 0 4 2 22
19-25 g 0 18 23 4 29 4 63
26-32 i0 3 15 20 10 23 6 147
33-39 9 4 20 10 11 26 6 191
40-46 3 1 19 14 18 17 41. 187
47-52 . 4 5 15 7 16 16 2 108
53-58 1 0 21 4 4 1 0 58
52.65 ¢] 4 11 5 14 1 1 42
86 or more 0 0 8 6 9 3 1 20
did not say 0 0 1 0 0 0 0 4
Color of Skin 36 17 138 108 86 130 28 843
White 12 8 88 49 28 51 13 410
Black 9 2 15 15 12 10 1 104
Hispanic 13 7 55 44 44 69 11 319
Asian 2 0 v} 0 1 0 1 2
did not say . 0 0 0 1 1 0 0 8
Color of Hair 1,855 172 a8 36 17 138 109 86 130 26 843
Black 774 80 57 23 10 67 45 41 68 7 376
Brown 463 39 26 9 2 39 34 17 34 7 256
Blonde 133 6 8 3 0 18 10 8 3 7 70
Red k1] 2 1 0 0 0 5 0 6 ] 22
Gray 226 39 5 1 5 14 14 17 {3 5 110} -
did not say 23 ] 1 0 0 0 1 3 3 0 9
Color of Eyes 1,655 172 a8 36 17 138 108 86 130 26 843
Black AT8 48 49 15 [ 68 23 37 12 7 213
Brown 944 105 36 13 i0 48 61 3 103 12 525
Green 87 3 5 2 0 7 4 5 6 2 53
Blue 42 4 2 2 0 0 4 2 1 1 26
Yellow 21 0 4 2 0 1 0 2 1 1 10] -
Light 56 g 1 2 1 13 6 B 5 3 104
did not say 28 3 1 0 0 1 11 4 2 0 6
"‘i’ype of Halr 1,665 172 98 36 17 138 100 86 130 26 843
Shert 1,209 124 77 25 13 99 78 67 107 10 809
Long 345 34 17 7 3 24 25 15 16 9 197
Shaved 35 g 0 3 i g 0 1 3 4 7
Braided 10 0 2 1 0 1 1 0 0 2 3
Rolled 28 3 0 0 2 2 0 1 0 1 19
Other 16 | 3 1 0 0 4 0 i 3 0 4
did nof say 12 0 1 0 0 0 $ 1 1 . 0 4
Scars + 296 24 20 10 2 21 11 4 22 10 172
Lacerations 4126 20 3 9 0 4 ] 13 3 8 56
Tatloos Add4 33 20 9 3 30 28 13 39 3] 285
User of:
Alcohol 181 41 6 2 4 30 20 5 6 16 51
Drugs 574 74 14 10 7 20 15 21 46 17 350
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BAPUBR OFTHE G UF HOMELESS ANDBERS OKS WITHOUTSHEITER N PUERTO BICO

CHARACTERISTICS OF THE POPULATION

PUERTO RICO 2003
Gender Age
I 4045 ytars 4182
oo TR
B4S8 yons
A%
§5 yedru of more
ELRTPOTT:Y "0?‘
Femenine 203% unldentifed
20% 0.3%
<{bysars
2632 yars "'::_:;m 23%
194%
Color of Skin Color of Hair
Brown
50.0% - Blonde
40,0% : Red
30.0% - 1.5%
20.0%
Gray
10.0% - e
0.0% 1 Black Hispanic Asian | Didntsay Black didn'tosay
|coter of sxin 153% | 428% | 08% | 07% 48.6% 1.4%

Type of Hair - Color of Eyes

00% 100% 200% 30Q% ADO% 500% G00% 700% 800% | [CorolEyes| sk | s | s7 [ e

Other Variables of ldentification Homeless in Shelters W

& ’ Homelass In
Tattoos 1,651 Shelters

2%

Lacerations 930

Scars 1,068

Homeless on

- Strecls
500 1,000 1,600 2,000 114,
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40-46 years 47-52 years
15.9% 10.8%

53-58 years
7.6%

59-68 years
6.1%

66 years or more

4.0%
33-39 years _ .
20.3% unidentified
0.3%
< 18 years
19-25 years 2.3%

26-32 years 13.5%

19.1%
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45.0% A
40.0% -
35.0% -
30.0% -
25.0% ~
20.0% +
15.0% A

10.0% w
5.0% -

0.0% |

Color of Skin

Black Hispanic

Asian

- Didn't say

Color of Skin

40.9%

15.3% 42.8%

0.3%

0.7%
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Blonde .
7.2%

Red
1.5%

15.0%

~didn't say
1.4%
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Type of Hair

Other ﬂ 1.2%

Rolled

Braided

Shaved

22.4%

Long

Short B 69.5%

AN S I DA R S N I IR S SR RN R IS E EN SR SR SN RN R RS SR E S I SN S AN BN MUY W S R Rt Sl e

T T T ]
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
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60.0%
40.0%-
20.0% -
0.0% - e
Black Brown Green Blue Yellow Light didn't say
Color of Eyes; 31.5% 53.3% 5.7% 1.8% 1.3% 3.9% 2.5%
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1,551
Tattoos

Lacerations
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ENCLOSURE II
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DEPARTMENT OF FAMILY

CONTINUUM OF CARE (CoC)
o WORKING PLAN
GOAL: END CHRONIC | ACTION STEPS RESPONSABLE/S TARGET
HOMELESSNESS PERSON/ORGANIZATION DATES
Goal 1: To create 128 | An inventory of prospective supportive | PRSC, through Planning Committee | December
units of Supporiive { housing faciliies is to be completed. | will complste the inventory of
Housing for chronic | Based on approved CoC, the MHAASA | prospective supportive housing & | 2003
homeless, with a speclal | will complete rehabilitation of schoo! | disseminate resulls to providers.
emphasis on SMi and 8A. | facility in the Fajardo area, design
service structure, recruit and hire staff, | MHAASA will be responsible for the
purchase and install equipment, identify | development of the Fajardo
and recruit  homeless individuals with | Transitional Housing. September,
SMI andfor SA and inaugurate a 60-bed 2003 to
Transitional Housing Program. March, 2005
Based on approved CoC proposals, in
Cayey, set up service infrastructure for | Municipal Governments of San
S+C projects; identify & recruit chronic | German, Cayey and Hormigueros {
homeless to benefit; provide rental | will be responsible for developing | September,
vouchers for existing facililies identified { S+C projects in their respective | 2003 to
for S+C for 35, and units, respectively; | areas, December,
monitor & provide services as per 2004 and then
approved plans. on-going
Based on approved CoC proposal, in
Mayaguez, develop the first SHP
permanent housing 33-bed facility for
chronlc homeless, rehabilitaing an
existing facility, sefting up permanent
supportive housing service infrastruc- | Estancia Corazon, Inc. of Mayaguez, | September,
ture, training staff fo change culture | PR will be responsible for developing | 2003 to
from a Transitional 10 a Permanent | this SHP project in the Westem area | March, 2005
housing sefting, identifying occupanis | of the Island. and then on-
from their own and other service going.
seftings, and inaugurate and camy out services.
service and housing plans.
September,
2003 lo
March, 2005
Goal 2! To convert 200 of | Based on approval of 2003 CoC | Association of Families and Friends | September,
current of Emergency | proposals, Emergency Shelters in Rio | of Palients with AIDS {AFAPS) in | 2003 to
Shslter  beds  Into | Grande and Guaynabo, PR wil convert | Rio Grande in the Hogar de Ayuda al | March, 2005
Supportive Housing that | 60 beds to Transitional Housing for | Refugio from Guaynabo will be
meets the | chronic homeless, one for women and | responsible for carrying out the

comprehensive needs of
chronic homeless.

one for men. This converslon will entail:

1. Rehabilitation of the facilities;

2. Development of service infra-
structure;

3. Retralning of staff;

4. Recruit occupants from their own
and ofther provider's chronic
homeless populations;

conversion of ESG programs tfo
Transitional Housing Programs.
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GOAL: END CHRONIC | ACTION STEPS RESPONSABLE/S TARGET
HOMELESSNESS PERSON/ORGANIZATION DATES
5. Inaugurate and provide housing September,
and supporive services as 2003 to May,
planned 2004 o
Mestings wil be held to provide
orientation to existing ESG providers | PR Department of the Family under | September,
about the benefils of providing | the ESG Program 2003 to
Supportive Housing to fill unmet service March, 2004
needs. -
Provide TTA to ESG reciplents about
permils required, financial packaging | Representatives of the PR | September,
and service delivery related to | Depariment of Housing 2003 to May,
Supportive Housing. 2004
.Organize, coordinate and  provide .
training & technical assistance to ESG | CGoldstein-Levi  Foundation  in | September,
providers on 2004 CoC Applicalion | coordination with the PRSC and | 2003 to May,
process, budgeling and housing and | HUD 2004

service provision,

Based on  approvals, convert
Emergency Shellers info Supportive

May, 2005 and

Housing. All ESG grantess approved in FY | on-going
2004 )

Goal 3: To engage at | Based on the approval of the 2003 CoC §{ PR Depariment of Health In | Remodeling
least 3,000 hard to reach | proposal, a Transilional Housing Project | collaboration with the Mental Health | by June, 2004
chronfc  homeless in | for 24 homeless persons with severe | & Anti-Addiction Services | & Inauguration
services and supportive | heallh needs wil be established in | Administration, by Oclober,
housing through an | facllities of the Health Department. 2004
innovatlve health based
oufreach strategy. Ambulatery health services wil be Purchase by

provided directly to the homeless in the
community, through mobile units.

Coordination will be done with other
service providers to reach chronic
homeless so they access health
services & to identify & refer for other
ser vices

PR Depariment of Health in
coltaboration with the Mental Health
& Anti-Addiction Services
Administration.

PRSC member agencies, local
homeless coaliions & municipal
governments

2104

Senvice
initiation by
March, 2004

March 2004
and on-going

Goal 4 Close the back
door o homelessness
through improved

discharge planning and’

the provision of 150

targeted supportive
housing  units  for
discharged chronic
homeless including

inmates, SMl, SA and
othars.

Rehabilitate an existing Comectional
facility in Pefiuelas, PR, as a 75-bed

“Transitional Housing facility to prevent

homeless ex-conviets from  moving

directly from cormrectional facilities to the

streats (54% of chronle homeless in PR
have a crimina! record), entafling:

1. Identifying all homeless in penal
instituions & design seleciion
criteria;

2. Development of intensive service

infrastruclure  based on client

needs;

Recruit, hire & train staff,

Purchase & install equipment &

Eal

supplies;

PR Department of Corrections and
Rehabiiitation will be responsible for
the development of this Transitional
Houslng Program fo  prevent
homelessness among  dlscharged
inmates in collaboration with a
network of employment, education,
social, health and other services.

Sept. 2003 to
March 2005
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GOAL: END CHRONIC | ACTION STEPS -RESPONSABLEIS TARGET
HOMELESSNESS PERSON/ORGANIZATION DATES
5. Inaugurate & provide services.
Plan, coordinate and camy out policy | PRSC Prevention and Training | Sept 2003-t6
dislogues with MHAASA SA and SMI } Commitiea and Mental Health Sub- | June 2004

treatment directors, hospital and other
institutional  programs  that attend
chronic homeless fo develop and
implement discharge policies to prevent
homelessness.

Committee will be responsivle for
coordinaiing with the various settings
& for completing this action step.
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Application for

Federal Assistance
DUNS NUMBER
) 140991105

U.s,

. : HI B4
f . . .

Department of Housing

angd Urban Development

2. Dale Submitied

4. HUD Application Number
17-05-2003

§ 7. Applican!’s Legal Name
d  COMMONWEALTH OF PUERTO RICO

3. Date and Time Received by HUD

5. Existing Grant Numbar

OME  aroval No.2501-0017 {exp. 03/31£2005)

15, Applicant identification Number

8. Organizational Unit
OFFICE OF THE COPMMISSIONER OF MUNICIPAR AFFAIRS

§ ). Address {give ¢ily, county, State, and zip codal
| A Address: PO BOX 70167

B. City: SAN JUAN

€. County:

D. State; PUERTORICO

E. Zia Code: 926

10. Name,fille leleihone number,fax number, and e-mah of the person to be
contacted on matters Invalving this application (inclyding area codes)

A. Namg: EDUARDO G. BARADAS OLIVERAS

B. Titls:AUXILIARY COMMISSIONER FOR FEDERAL FUNDS DIVISION
C. Phone:787.763-0675

D, Fax787-763-5070

E, E-maiEBARADAGOCAM GOBIERNO.PR

g |1, Empleyeridentificalion Numnber (EiN) or SN

12, Typs of Applicait {enler approprlate letler in box)

i 13, Type of Application

: ]New. Conlim{allon D Renewal

{ Revision, enler appropfiate lelters in box(es) D D
3. Increass Amount B, Decrease Amount C. lncraase Duration
2. Decrease Duration E. Olher {Specify)

S+ bl e YT T

D Revislon .

A, State I. Univesity or College
B. Counly J, Indian Tribe

C. Munieipal K. TOHE

D. Township L. Indévidual

E. Interstate . Profit Orgarization
F. Intermunicipal N, Non-profit

G. Special District
H, Indepandent School District

0. Public Houslng Authority
. Othar {Specity)

.

14. Name of Federal Agency
U.S. Department of Housing and Urban Development

15. Catalog of Federal Domaslic Assistance {CFDA) Number

Title: SMALL CITIES

Componan] Title: CDBG PROGRAM

d-. 219

16. Descriptive Title of Applicant’s Program

ELEGIBLE ACTIVITIES OF THE STATE COMMUNITY 8LOCK GRANT

17. Areas affected by Program {ciies, counties, Stales, Indian
Resarvation, ele,)

NON-ENTITLEMENTS MUNICIPALITIES

poprpTS T S — T S

t8a, Proposad Program start date

1Bb., Propbsed Program end date

18a. Congressional Districls of Applican!
PUERTO RICO

18b Congrassional Districls of

20, Estimated Funding: Applicant must complete the Fundlng Matrix on Page 2.

PUERTO RICO Program

B. No Program Is not covered by £.0, $2372

oA — YT VY

21. }s Application subject fo review by Stale Execulive Order 12372 Protess?
A Yas . This preapplicalion/appfication was made avallabls {o the State Executive Order 12372 Procass for review on, Dale

Programi-has hol been selecled by State for revievs.

Yes If "Yas," explain below or altach an explanation

B 22. 15 the Applicant dalinquent on any Federat dabt? ‘X l No

Previpus versions of HUD-424 and 424-M ate obsolate.

Puerto Rico
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Funding Matrix

The applicant must provide the-funding matiix shown below, listing each program for which HUD funding is being
Frequested, and complate the eadifications.

Grant Piogram” HUD Applicant | Otier Federal Stale LocalTribal Cther Pragram Total
Share Maich Share Shara Share Income
COBE& STATE PROGRAM 55726006 55726005
55726005 55726006
Grand Totals

* For FHIPs. show both initiative and component

Certifications

1 cadify, 1o the best of my knowledge and belief, thal no Federal appropriated funds have been paid, or wilf be paid, by or on behall
of ihe undersigned, to any person for influencing or atlempling to influence an officer or employee of an agency, a Member of
GCongress, an officer or Member of Congress, an officer of employee of a Member of Congress, in cannection with the awarding

of this Federal grant of is extension, renewal, 2mendment or modificalion. If funds other than Federa) appropriated funds have

or will be pafd for Influencing of attempting 1o influence Iha paraons listed above, t shall complete and submit Standard Form-LLL.,
FDisclosu:e Form to Report Lobbying. | cerlify that | shall require 8t sub awards al all hars (including sub-grants.and coniracts) to
siraflatly cedify and disclose accordingly.

To the best of my knoviledge and batief, alt data in this application are true and cortect and the cetiifications made on Assurances
and Cerifications {(HUD fortn 424-B) attached to this application of currently on file In the Department, are a malsnal representation
of the fact upen y}h{cﬁ rafiance shali be placed when this transaction was made and entered inlo

23, Aulhorized Qfficial Signire - A Name {printad)
yayrs ,/bf 7y i AL BARBARA M. SANFIORENZO ZARAGOZA, ESQ
) /7

e A Date (mmiddiyyyy)
COMMISSICNER / L 174572004
form HUD-424 {32002)
Previous versions of HUD-424 and 424.44 are ohsolete, Page 2 of 2 ral OMB Cireular A-102
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Application for

il U.8, Department of Housing Onvs Approval No.2501-0017 {exp. DA3142005)
etierai Assistance arid Urban Development
DUNS NUMBER
136041841 2. Dale Submitted
{. Type of Submission

E Application D Preapplication

4. HUD Application Number
Aprif 43, 2004/

_|7- Applicant's Legal Namae

Commenwealth of Pusric Rico

3. Data and Time Received by HUD

5. Existing Grant Number

A5, Applicant identification Number
RDUNS # 136941841

8. Qrganizational Unit
Puzrto Rico Department of Housing

9. Address (glve clty, county, State, and zip code)
A. Address: 606 Barbosa Avenue
B. City: San Juan
G, Gounty:
D.State:  Puerio Rico
E. Zip Gode: ' 928

10. Nama fille talaphone number,fax number, and e-mafl of the person to be
contacted on matters Involving this application {including area codas)
A. Name: Noem! Cardona- Tomassini
B. Title; HOME Program Director
C. Phone: (787) 274-2804
D.Fax: (787) 274-2822
E, E-maitiespada2@vivisnda.goblermno.pr

11. Emplayer [dentification Number (EIN) or SSN

12. Type of Applicant (enter appropriate letier in box)

13, Type of Application
New Continuation D Renewa!

D Revislon

If Ravision, enter appropriate lettars in box(es) D D

A. Incraase Amount B, Decraase Amount C. Increase Duralion
D. Decreass Duration E, Other (Specify)

A. SBtala I. Univarsity or College

8. County J. Indian Tribe

C. Munigipal K, Tribally Destgnated Housing Entity {TOHE)
D. Tevmship L. individual

E. Inlerstale M. Profit Qrganization

F. Inlermunicipal N, Non-profit

G. Special District

0. Public Housing Authorify
H. independant Schoot District

P. Cthar {Specify)

_a

14, Name of Federal Agancy
1.8, Department of Housing and Urban Development

15, Calalog-of Federal Domestic Assistanca {CFDA) Numbar

Titler
Camponent Tiike;

[[4=_z3%t

16. Descriptive Title of Applicant’s Program

Eligible activities under the HOME Program,

17. Areas affected by Program (borauphs, clties, counties, States,
indlan Raservation, 8i6)

Entitlement and non-anlitiernent municipalities

Davelop and suppost affordable housing for sental, homeownership
and rehabilitation to benefltiow and very-low income familles.

18a. Proposed Program start date  {18b, Proposed Program end date

19a. Congressions] Districts of Applicant §18b. Congressional Districts of

Prograr

20, Estimated Funding. Applicant must complste the Funding Matrix on Page 2.

A, Yes
8. No Frogram Iz not covared by E.O, 12372

21, Is Application subject to review by Stale Executive Onder 12372 Process?
This preapplicationfapplication was mada avallabla to tha Slate Executive Order 12372 Process fot réview on: Date

Program has not been setacted by Slate for review.

22. |5 the Applicant delinquant on any Fedaral debt? E_ No
Yos If"Yes," explain balow or attach an explanation.

Previous versions of HUD-424 and 424-M are obsolele

form HUD-424 (01/2003)

Page1oi2 ref. OMB Circular A-102
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Funding Matrix

The apphicint must provide tha funding malrix shown betow, listing each proaram for which HUD funding is belng
requested, and complala the cerdifications.

Grant Program™ HLD Appticant | Other HUD {0ther Federe]  Slale LocaVTribat] Other | Program Total
Share Match Funds Share Share Share income
HOME Investment $16,870,423. 516,870,423
lenarshIp

Program

Amorican Dream

Downpaymeant B

Initiative- 2003 $498,685 $498,685
Grand Totale $17,369,108 $17,388,108

* For FHIPs, show both intialive and component

Certifications

1 cextify, to the best of my knowledge and belief, that no Federal appropriated funds have been pald, or will be pald, by or on behalf
of the applicant, to any parson for Influencing or attempting to Influence an officer or emplayee of an agency, a Mamber of
Congress, an officer of employea of Congress, or an ¢mployee of 8 Member of Congress, i connecllon with the awarding
ofthis Faderal grant or its exiension, renewal, amendment or madificatlon. If funds other than Federal appropriated funds hava
or witl be pald for influencing or attempling lo Influence ihe persons lisled sbove, | shalt complote and submit Standard Fom-LLL,
iD!sclosvre Form io Report Lobbying. { certify that 1 shalf require &1l sub awards at all tiers (Including sub-grants and conlracts) to
simliarly cerlify snd disclose accordingly.

Federally racognized indian Tribes and tribally designated housing entilies {TOHES) established by Federally-recognized Indian lribes
as a 1esulf of the exercise of the tibe's soverelgn power are excluded from coverage of the Byrd Amendment, but State-recognized indian
tribas and TOHESs established under State iaw are nat exduded from the statute's coverage.

This application Incorporates {he Assurances and Certifications (HUD-424B) attached o Ihis application or renaws and incorporates for
the funding you are seeking the Assurances and Cerifications currently on file with HUD. To the best of my knowledge and belief, all

information in this application Is true amd corresd and constitutes material reprasentation of fact upon which HUD may rely in awarding
the agreément.

23. SignaLg of Aulhorized s Name {prinled)

[ TN qﬁg E Ao s O ,LA lleana Echogoven -Santalla ]
Title Dato (mmiddiyyyy)
Secrotary of the PR Dopartmont of Houkng AN PPN

form HUD-424 {0172003)
Previous versions of HUD-424 and 424-M are obsolete, Page 2ol 2 rof, OMB Clrewtar A-102
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Application for

; U.8, Department of Houging OMu ~pproval No.2501-0017 {exp. 03:31/2005)
Federal Assistance and Urban Developmant

DUNS NUMBER

080406737 2. Date Submiited 4. HUD Appileation Number
f. Type of Submission

5-May-04
Appiication D Preapplication 3. Dale and Time Recelved by HUD

§, Exlsting Grant Number

8. Applicant Identification Number

7, Applicant's Legal Name

8, Organizational Unit
Commonwealth of Puerto Rlco Puarto Rico Department of Family
3. Addrass (giva city, counly, State, and ip code) 10. Name.lillg,telaptione number,fax number, and e-mall of tha person to be
A, Address: PO Box 11398 contactad on matlers involving this applicalion (ineluding area codes)
B. City: San Juan A. Hame; lleana Sdnchez Figueroa
C.County:  Puerto Rico Assistanl Secretary
b, State: C. Phone:767-204-0730
E. ZipCode: 008710-1398

D, Fax.787-0744

E. E-mallIsanchez & familia.gobiemo.pr
1, Employer {dentification Number {EIN} or SSN 12, Type of Applicant {anter appropriate latter In box) i A
A. State 1. University or College
B. County J. Indian Triba
13. Type of Application C. Municipal K. YDHE
]New Contlinyation D Renewal D Revision D. Township L. individual

E. interstate M. Peotit Orpanization

F. Intarmunicipal N. Norrprofit

G. Special Disbicl O, Publis Housing Authotity
H. Indepandent Schod Digtdat P, Other (Specify)

14, Nama of Fedazal Agency

U.S. Department of Housing and Urban Development
16. Descriptive Title of Afplicant's Program

1 Revision, enter appropriate latters In box{as} D D
v Increase Amount B, Decrease Amount ©. Increass Duraticn
). Degrease Durslion E. Othier {Spacify)

5, Catalog of Fedaral Domestic Assistenca (CFDA) Number

I 5 E -~ 231
Tille:

Componant Tille:

7. Areas sHiectad by Program (cities, counties, Stales, Indian
Reservation, 1Entire Puerio Rico

Puerlo Rito Depanment of Family
Emetgency Sheller Grant {ESGP)

8a. Proposed Program slart date

18b. Proposed Program end Gate' {19a. Congressional Districts of Applicant 18D, Congressional Districts of

. Program
0. Estimaled Funding: AppilcAnt musi complete the Funding Matrix on Page 2.
1. is Application subject to review by State Execullve Order 12372 Pracess?

A Yos | | This preappiication/application was made available (o the Stale Execulive Order 12372 Process fof review on: Date
8. No Program is not covered by £.0, 12372

Program has not been selacted by Stale faf review,
2. s the Applicant dafinquent on any Fadoral dobt? |X l No
Yos *Yes," axplain below or altach an explanation,

form HUD-424 (372602)
Pravious versions of HUD-424 and 424-M are obsolsle, Pagetof 2 ref, OMB Circular A-102
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Funding Matrix

The applicant must provide the funding matrix shown below, listing each program lor which HUD funding is being
requesled, and compiele the cerdifiedtions,

Grant Program® HUD Applicant § Other Federal State LocalTifbal Other Program Totat
Share Match Shar¢ Share Share Income
Emargengy Shelter Grant 3,026,509]

Grand Totals] 3,028,508

* . For FHIPs, show bolh iniflative and companani

Certifications

1 certity, to the best of my knowledge and betief, thal no Federal appropriated tunds have baen pald, or will be pald, by or on behat!
of the Undersigned, te any person for influencing or attempling 1o influance an officer or employea of an agency, a Membatr 6t
Congress, an officer or Membar of Congress, an officer or employas of a Member of Congress, in connectlon with the awarding

of this Federal grant of it exlension, renewal, amendment or modification. If funds olher than Federal appropriated funds have

or will be paid lor influencing or altempling to Influsnce the parsons listed above, | shall complets and submit Standard Form-LLL,
Disclosure Fam 1o Report Lobbying. 1 certify that | shall require all sub awards at all tiers {inctuging sub-granlé and contracts) o
slmilerly cenlify and disclose accortingly.

To the best of my knowledge and belief, ali data in this application dre trus and corect ant the certifications made on Assurances
and Certifications (HUD form 424-B) allached 10 this application or currently on lile in 1he Department, are a material representalion
of the fact upefihich rafiance shall ba placed when this ransaction was made and entered into,

23, Authorized Qiicial Signature Name {printed)
Yolanda Zayas, MSW

L,
Titl Semelzv \ 3 (j Q T Date {05/0472004)

J

form HUD-424 (¥2002)
Previous varsions of HUD-424 and 424-M are chsolate. Paga2of2 tel. OMB Clrcular A-102
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Application for Federaj

ASS(S*&I’ICB ‘ @ Approval Ko, 0346-0043
DUNS NUMBER"10531?142 2, Data Submiited {mmiddiyyg Applicant idantfiar
1. Typa of Submlssion 3. Dala Racarrad by Stals {mmddlyryy) Stata Application igsnihiet
Application Pre-appifcation
[ Construction (] Construction 4. Daty Rocaivad by Federal Apency (mmuddiyyyy) | Faderatidentifior
X} Non-Construttion [] Nen-Construttion
5. Applicant information
LagalHama OrgankzabionaiUnil
Commonweaith of Puerto Rico Puerto Rico Dapariment of Heaith
Addeass (glve city, counly, State, snd zip coda} Name and {nfaphons number of tha parson 1a bs contectad on maliers invelving this
P.0. Box 70154 application (giva srea code)

San Juan, PR 00936

Héetor M, Lopez de Vicloria Ramos
(787) 274-5582

6. Emplayar ldsntification Numbar (BIN} (xyyyyyyy)

ENs 0433481

8, Typo ot Application:
[ New Conlinuation {7 Revislon

I Ravislon, anter appropiiate latter(s) In box{ps): D D

A, increase Award B, Decremse Award  C. Inerease Duratlon
D. Detrease Duration Other {spacify)

7. Typs of Applicant (enlet appropriale letter in box)

F. infer-munlcipal
G. Specin! District
H. Independent Sehool Disl.

|. Stale Controtied Inalilition of Higher Leaming

>

1A Slate J. Private University
B. County K. Indien Tribe
G. Municipal L. Individual
0. Township M. Prefit Organization
E. Inlerslate N Nonprofit

O Public Housing Agsnsy
P. Cther (Specify)

#.8ams of Federal Agancy
Housing and Urban Davelopment (HUD)

10.Catalog of Fedaral Comestic Assistance Humbar {ixyyy)

- | 14 | 241

]

Housing Opportunities for Persons with AIDS (HOPWA)

12 Areas Affactad by Project (Clbes, tounitas, States, otc:)
Puerto Rico - Statewide

11, Dagcriptive Tite of Applicant's Project
Eligible Acthvilles under the HOPWA, Pregrarm

13. Proposad Project

4. Congressfona] Disiricts of

Start Daie {minddlyyyy}y | Endlng Date immiddivyyy) [ 9. Applicant b. Projact
0710172004 . 0673072008 Puerto Rico Puero Rico
15. Estimated Funding 16. is Appllcation Subjact to Review by State Exacutive
Order 12372 Procoss?
a. Yes This pre-spplicationjappllcation was made .avallable io the
Stale Execulive Order 12372 Process for raviaw on:
Date (mmiddiyyyy)
Complete form HUD-424-M, Funding Matrix b. No [] Program Is not covared by .0, 12372
N or [ Pragram has not bean selected by Stete far raview,
17. 15 the Applicant Daollngquent on Any Fedaral Debt?

{73 Yes

{*¥es attach an explanation

ENO

18. To the best of my knowledge and beltef, all data In this application/pre-application are true and correct, the document has been duly
authorized by the governlng body of the applicant and the applicant will camply with the attached assurances If the assistance Is awarded.

&. Typad Hema of Aulhotized Represantative b. Tive ¢, Talephona Numbar {include Area Gade)
John V. Rullén, MD, FACPM Secrelary {787) 274-7602
d. Signature ol Authprized Repretantalive

X A (s L

e. Dele Slgndd Immidd!yyyy)

Previoud Ediflon Usable 7
Authorized for Lotal Reproduction

form SF-A24 (1197)

‘Prascribad by OMB Circular A-102
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Federal Assistance Funding Matrix

OMB Approval |pending)

‘Thé applicant must provide the funding mairix shown below, listing each program for which Federal funding is being rcqucsacd ani

complete the certifications.

Program® Applicant Federal Slate Lacal Other l Program |  Total
Shate * Shate Share ¢ lncome
Housing Oppottunitlas for Pemsons
with AIDS. (HOPWA) $0 | $1746.000 50 50 $0 201 $1,748.000
Grand Totals 51,748,000

*  For FHIPs, show both initiative and component

Instructions forthe HUD-424-M

Public reperting burden for this collection of information is estimated
io average 45 minutes perresponse, including the time for reviswing
instructions, ssarching exisling data sources, galhedng and main-
taining the data needed, and completing-and reviewlng the collection
of information, This adéncy may not conduc! or sponsor, and a
parson 15 nal required to respond 1o, a colleclion of Information
uniess that collestion dispiays a valid OMB control number.

This form is o be used by applicants requasting funding from the
Department of Housing and tUrban Development for application
submissions for Federal asslstance,

Enter the following informalion:
Program: The HUD funding program you are applying under.

. Applicant Share: Enter the amount of funds or cash equivalent of

In-kind contribistions you are contributing to your preject or program
of activilies.

Federal Share: Enter the arount of HUD funds ydu arg retuesting
with your application,

State Share: Enler the amount of funds or cash equivalent of in-kind
services the State is contributing {0 your projget ot pregram of
aclivilles.

Local Share: Enter the amount of funds or cash equivalent of in-
kind services your leeal governmant is contributing to your projector
program of activities.

Cther: Enter the amount of other sources of private, non-profit, ar
olher funds or cash equivalent of in-kind services baing conlributed
1o your projact or program of aclivities.

Program Income: £nteriha amount of program income you expecl
to generate and conlribula to this program over tha iife of your award.

Total: Plaase lotal all columns end fill in the amounts.

‘Authorized for local reproduction . Page

form HUD-424-M {1/2000)
e, OMB Chreudar A-102
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STATE CERTIFICATIONS

In accordance with the applicable statules and the reguiauons governing the . -
consolidated plan regulations, the State certifies that:

Affirmatively Further Fair Housing -- The State will affirmatively further fair housing,
which means it will conduct an analysis of impediments to fair housing choice within the
state, take appropriate -actions to overcome the effects of any impediments Identified
through that analysis, and maintain records refiecting that analysis and actions in this
regard.

Anti-displacement and Relocation Plan -~ It will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, and implementing regulations at 43 CFR
24; and it has in effect and is following a residential antidisplacement and relocation
assistance plan required under section 104(d) of the Housing and Community
Development Act of 1974, as amended, in connection with any activity assisted with
funding under the GDBG or HOME programs. .

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement nolifying employees that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is
prohibited in the grantee's workplace and specifying the actions that will be taken
against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees
about -

{(a) The dangers of drug abuse in the workplace;

(b)  The grantee's policy of maintaining a drug-free workplace,

{c) Any available drug counselmg rehabilitation, and employee assistance
programs; and

(d) The penailties that may be imposed upon employees for drug abuse
violations occurring in the workplace;

3. Making it a requirement that each employee to be engaged in the performance
of the grant be given a copy of the statement required by paragraph 1;

4, Notifying the employee in the statement required by paragraph 1 that, as a
condition of employment under the grant, the employee will -

(a8)  Abide by the terms of the statement; and

(b}  Notify the employer in writing of his or her conviction for a violation of a
criminal drug statute occurring in the workplace no later than five
calendar days after such conviction:

5. Notifying the agency in writing, within ten calendar days after receiving notice
under subparagraph 4(b) from an employee or otherwise receiving actual notice
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of such conviction. Employers of convicted employees must provide notice,

inciuding position title, to every grant officer or other designee on whose grant
activity the convicted employee was working, unless the Federal agency has

designated a central point for the receipt of such notices. Notice shall include

the identification number(s) of each affected grani;

Taking one of the following actions, within 30 calendar days of receiving notice
under subparagraph 4(b), with respect to any employee who is so convicted -

(a)  Taking appropriate personnsl action against such an employee, up to and
including termination, consistent with the requiremenits of the
Rehabilitation Act of 1873, as amended; or '

{b) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law anforcement, or other appropriate
agency;

Making 2 good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1, 2, 3, 4, 5 and 6.

Anti-Lobbying -- To the best of the State's knowledge and belief.

1,

No Federal appropriated funds have been paid or will be paid, by or on behalf of
it, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of 2 Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or madification of any Federal contract,
grant, loan, or cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be paid

to any person for influencing or attempting to influence an officer or employee of

any agency, a Member of Congress, an officer or employee of Congress, or an

employee of a Member of Congress in connection with this Federal contract,

grant, ioan, or cooperative agreement, it will compiete and submit Standard

Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with its -
instructions; and

It witl require that the language of paragraphs 1 and 2 of this cerlification be
included in the award documents for all sub awards at all tiers {including
subcontracts, sub grants, and contracts under grants, loans, and cooperative
agreements) and that all sub recipients shall certify and disclose accordingly.

Authority of State — The submission of the consolidated plan is authorized under State law
and the State possesses the legal authority to carry out the programs under the

consolidated plan for which it is seeking funding, in accordance with applicable HUD
regulations.
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Consistency with plan — The housing activities to be undertaken with CDBG, HOME, ESG
and HOPWA funds are consistent-with the strategic plan.

Section 3 - It will comply with section 3 of the Housing and Urban Development Act of 1968,
and implementing regulations at 24 CFR Part 135.

! /\ 10 MAY 20

'&Z{aturemuthorized Official Date
; Sovernor of Puerto Rlco

Tille
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Specific CDBG Certifications
The State certifies that;

Citizen Participation -« it is in full compliance and following a detailed citizen participation plan
that satisfies the requirements of 24 CFR §91.115 and each unit of general local
government that receives assistance from the State is or will be following a detailed
citizen participation plan that satisfies the requirements of 24 CFR §570.486.

Consultation with Local Governments - It has or will comply with the following:

1. It has consulted with affected units of local government in the nonentitlement
area of the State in determining the method of distribution of funding;

2. It engages in or will engage in planning for community development activities;

3. it provides or will provide technical assistance to units of local government in

connection with community deveioprnent programs; and

4, It will not refuse’to distribute funds to any unit of general local government on the
basis of the particular eligible activity selected by the unit of general local
government to meet its community development needs, except that a State is
not prevented from establishing priorities in distributing funding on the basis of -
the activities selectad. '

Local Needs ldentification -- It will require each unit of general local government to be funded
to identify its community development and housing needs, including the needs of low-

incomie and moderate-income families, and the activities to be undertaken to mest these
needs.

Community Development Plan -- lts consolidated housing and community development plan
identifies community development and housing needs and specifies both short-term and
long-term community development objectives that have been developed in accordance -
with the primary objectives of Title | of the Housing and Community Development Act of
1974, as amended. {See 24 CFR 570.2 and 24 CFR part 570)

Use of Funds -- it has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted
with CDBG funds, it cerlifies that it has developed its Action Plan so as to give
maximum feaslble priority to activities which benefit low and moderate income
famifies or aid in the prevention or elimination of slums or blight. The Action Plan
may also include activities which the grantee certifies are designed to meet other
community development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available);
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2. Qverall Benefit. The aggregate use of CDBG funds including section 108
guaranteed loans during program year(s) 2002 , 2003, and 2004. (A period
specified by the grantee consisting of one, two, or three specific consecufive:
program years), shall principally benefit persons of low and moderate income in
a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period,

3. Special Assessments. The state will require units of general local government
that receive CDBG funds to certify to the foliowing:

It will not attempt to recover any capital ¢costs of public improvements assisted with
CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income,
inctuding any fee charged or assessment made as a condition of obtaining access to
such public improvements.

However, if COBG funds are used to pay the proportion of a fee or assessment that
relates to the capital cosis of public improvements (assisted in part with CDBG funds)
financed from other revenue sources, an assessment or charge may be made against

the property with respect to the public improvements financed by a source other than
CDBG funds. '

It will hot attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, uniess CDBG funds are used to pay the proportion
of fee or assessment attributable to the capital costs of public improvements financed
from other revenue sources. In this case, an assessment or charge may be made
against the property with respect to the public improvements financed by a source other
than CDBG funds. Also, in the case of properties owned and occupied by modsrate-
income {not low-income) families, an assessment or charge may be made against the
property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- 1t will require units of general local government that receive CDBG funds to
cedify that they have adopted and are enforcing:

1, A policy prohibiting the use of excessive force by law enforcement agencies

within its Jursdiction against any individuals engaged in non-violent civil rights
demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring
entrance to or exit from a facility or Jocation which is the subject of such non-
violent civil rights demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered
in conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair
Housing Act (42 USC 3601-3619), and implementing regulations.
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Compliance with Laws -- It will comply with applicable laws.

; 10 MAY 200t
fnaturefAuthorized Official ’ " Date

Governor of Fuerto- Rico
Tille
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Specific HOME Certifications

The State certifies that:
Tenant Based Rental Assistance - If it intends to provide tenant-based rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of
the State's consolidated pian.

Eligible Activities and Costs - It is using and will use HOME funds for eligible activities and
costs, as described in 24 CFR § 82.205 through §92.209 and that it is not using and will
not use HOME funds for prohibited activities, as described in §92.214.

Appropriate Financial Assistance -- Before committing any funds to a project, the State or its
recipients will evaluate the project in accordance with the guidelines that it adopts for
this purpose and will not invest any more HOME funds in combination with other Federal
assistance than is necessary o provide affordable housing;

10 KAy 20
Signature/Authorized Official Date

Govermor of Puerte Rico
Title
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HOPWA Certifications
The State HOPWA grantee certifies that:

Activities — Activities funded under the program will meet urgent needs that are not being met
by available public and private sources.

Building — Any building or structure assisted under the program shali be operated for the
purpose specified in the plan;

1. For at least 10 years in the case of any building or structure purchased, leased,
rehabilitated, renovated, or converted with HOPWA assistance,

2. For at least 3 years in the case of assistance involving non-substantial
rehabilitation or repair of a building or structure,

W P

ignature/Authorized Official Date

Governor of Puerto Rico
Title
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STATE GRANTEE
EMERGENCY SHELTER GRANTS PROGRAM
FY 2004 CERTIFICATIONS

I, Sila M. Calderén, Governor. (name and title) authorized to act on behalf of the State of

Puerto Rico. certify that State will ensure compliance by units of general local
government and nonprofit organizations to which it distributes funds under the
Emergency Shelter Grants Program with:

(D

2)

)

(6}
24

(N

The requirements of 24 CFR 576.21(a)(4) which provide that the funding
of homeless prevention activities for families that have received evietion
notices or notices of termination of utility services meet the following
standards: (A) that the inability of the family to make the required
payments must be the result of a sudden reduction in income: (B) that the
assistance must be necessary to avold eviction of (he family or termination
of the services to the family; (C) that there must be a reasonable prospect
that the family will be able to resume payments within a reasonable period
of time; and (D) that the assistance must not supplant funding for
preexisting homeless prevention activities from any other sources.

The requirements of 24 CFR 576.25(b)}(2) concerning the submission by
nonprofit organizations applying for funding of a certification of funding
of a certification of approval of the proposed project(s) from the unit of
local government in which the proposed project is located.

The requirements of 24 CFR 576.53 concerning the continued use of
buildings for which Emergency Shelter Gramt funds are used for
rehabilitation or conversion of buildings for use as emergency shelters for
the homeless; or when funds are uwsed solely for operating costs or
essential services. concerning the population  be served.

The building standards requirements ol 24 CFR 576.55.

The requirements of 24 CFR 576.56. concerning assistance to the

homeless.

The requirements of 24 CFR 576.57, other appropriate provisions of
CFR Part 576, and other applicable Federal law  concerning
nondiscrimination and ecqual opporiunity,

The requirements of 24 CFR 576.59(b) concerning the Uniform
Retocation Assistance and Real Property Acquisition Policies Act of 1970,

Puerto Rico Action Plan 2004-2005
158



STATE GRANTEE
EMERGENCY SHELTER GRANT PROGRAM
FY 2004 CERTIFICATIONS

PAGE2 OF 2

(8)

O

(10)

(i

The requirements of 24 CFR 576.59 concerning minimizing the
displacement of persons as a result of a project assisted with these funds.

The requirements of 24 CFR 576.56(a) and 576.65(b) that prantces
develop and implement procedures to ensure the confidentiality of records
pertaining to any individual provided Family violence prevention or
trealinent services under any project assisted under the Emergency Shelter
Grants Program and that the address or location of any family violence
shelter project assisted with ESG funds will not be made public, except
with written authorizalion of the person or persons responsible {or the
operation of the shelter.

The requirement of that recipients invelve, to the maximum extent
practicable, homeless individuals and families in constructing. renovating.
maintaining, and operating facilities assisted under the ESG program. and
in providing services for occupants of the these facilities as provided
by 24 CFR 576.56(bj(2).

The new requirement of the McKinney-Vento Act, 42 U.S.C. 11301,
develop’ and implement. to the maximum extent practicable and where
appropriate, policies and protocols for the discharge of persons from
publicly funded institutions or systems of care (such as healih core
factlities, foster care or other youth facilities, or correction programs atul
institutions) in order to prevent such discharge from immediately resulting
in homelessness for such-persons, 1 further understand that State and local
governments are primarily responsible {or the care of these individuals,
and that ESG funds are not to be used o assist such persons in place off
State and local resources.

I certify that the State will comply with the requirements of 24 CFR Part 23 concerning

the Drug Free Workplace Act of 1988.

1 certify that the State will comply with the provisions of, and regulations and- procedures
applicable under 24 CFR 576.57(e) with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related
duthorities as specified in 24 CFR Part 58 as applicable to activities of nonprofit
organizations funded dircetly by the State, The Siate also agrees to assume the
Department’s responsibility and authority as set forth in 24 CFR 576.57(¢) lor acting on
the environmental certifications and request for the refease of funds submitted to the State
by local govermment recipients.
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STATE GRANTEE

EMERGENCY SHELTER GRANT PROGRAM
FY 2004 CERTIFICATIONS

PAGE3 OF 3

| certify that the State will ensure the provision of the matching funds required
by 24 CFR 576.51 and 42 U.S.C. 11375, tncluding a deseripiion of the sources and
ameunts of such supplemental funds, as provided by the State. units of general loeal
government or noaprofit organizations.

I further certify that the submission of a complete and approved Consolidated Plan with
its relevant certifications. wihicl is ireated as the application for an Emergency Shelwer
Grant, is authorized under State law, and that the State possesses legal authority o tund
~ the carrying out of grant activities by units of general local government and nonprofil
organizations in dccordance with applicable laws and regulations of the Depariment of
Housing and Urban Development, '

, T r— s 1 gAY
BY:

Signature and Daie

Hon, Sila M. Calderdn

Typed Name of Signatory

Governor of Puerto Rico

Title
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NON-DISCRIMINATION POLICY

The Commonwealth of Puerto Rico adopis procedures and policics o assure
non-discrimination based on race, sex, color, physical or mentat disability, nationality,
religion, marital status, age‘and political affiliation, in programs and acfivities receiving
federal financial assistance from the Departiment of Housing and Urban Development,

under the Consolidated Action Plan,

AT

14 MAY 0
Governor Date
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Funding Appfoval/Agreement U.S. Department of Housing and Urban Development

- . : : Office of Community Planning and Development

Title | of the Housing and Communily :
Development Act (Public Law 930383) Community Development Block Grant Program
HI-00515R of 20615R .
1. Nema of Grantze {es shown In Hlem 5 of Slandard Form 424) A, Grantee’s SUigit Tax 1D Numbar 4. Da use of lends may begin

Commonweaith of Pugrto Rico 66-047890 Inanidiiyyyy) 70172004
2. Grantge’s Cemplele Address (as shovm in item § of Standard Form 424) &a. ProjgtVGrant o, ¥ Ba, Amount Approved

PG Box 70167 B-(4-DC.72-000 355,726,006

San Juan, P.R. 00926 5b. ProjacliGrant No, 2 8. Amount Approved

5¢, ProjecyGrant No. 3 &¢. Ameunt Approved

Grant Agreement: This Granl Agreement between the Department of Housing and Urban Development (HUD) nid the abive numed Grantes is inade pursiant Lo the
authority of Titfe | of the Housing and Community Dovelopment AcLof [974, as amended, (42 USC 5301 ef seq.). The Grantee"s subunissions for Title | assistauee, the
HUD regulatians a1 24 CFR Part 370 (ns now in ¢ilect and as may be amended from time o tine), and ihis Funding Approval, inclidng any spesial conditivns,
canstitule pun of the Agreensent, Subject b the provisions of this Grant Agresment, HUD will make the fnding assistance speeified liere available to the Grantee wpon
execution of she Agreement by the parties, “The funding essistance specitied in the Fimding Approval may be used 1@ pay cosls imoerred sfler the dote spectiied i item
4 abave provided the activities 1o which such costs are relmted nre carricd out it compliance with alt applicable requiremens, Pre-agreensent costs may not be paid with
fouding nssistance specified here unless thoy are authorized in HUD regulatians or approved by waiver and listed in the spegind conditions 1o the Funding Approval,
The Grantes agrees 1o assurme alk of ihe respormibifities o envitonmental review, decision making, and actions, as spesitied and required m repulaions tssued by the
Secretary pursuant to Section HMig) of Title Tand published in24 CFR Part $8. The Grantee funther avknawledges 118 responsihality for adhereace ta the Agreement by
sub-tecipient cutitics to which jt makes funding assistance hercunder availuble.

U.S. Dzpartment of Housing and Urban Development {By Name) Grantee Nama
Carmen K. Cabrera Hongrable Sila M. Calderon
Tik Tie
Dircetor, Community Planning and Development /G{: "nmr r——
Signa . Oala “Signaly Datg {nun/da!
N ?&«w;-w/y ‘rf Calinernr @52’%%’5 72 /4‘ alid o i_Date (aun/dayyy}
7. Category of Title 1 Assistance (of inls Funding Actien 8. Special Condiions 9a. Dale HUD Recatved Sutavssion | 10 theckoner
{¢heck only one) +(check ong} (mmiddiyyyy) U571 7/2004 (] 2. Org. Funding
2. Entilamenl, See 105() Hone 9y. Dale Granjes Nofifid Approval
1 b. State-administered, Sac 105(di1) Attach (mded’)r}ytﬁ Tn 2304 Tv. Amendment
(L] ¢ HUD-Administered Sma Cities, Sec 106{aK218) 57 Dale of Start of Progiam Yoar Asngndmiznt Nursbor
D d. Indian GOBG Progeams, See 106(a){1) {onvddryyyy) 07/0172004
[T e Sumplus Ussan Renewal Funds, Sa¢ 112(0}

1. Aglount of Conmuniy Development

8 1, Spacial Purpasa Grants, $ec 107 : ock Grant FY (2004} ) By )
. Loan Guarantes, Sec 108 s
g.10an ¢ 2. Funds Resenved for infs Grantee $55,726,006
b. Funds now bedng Approved $55,726,006
t. Reservalbon 1o be Cancefied
{11a minus. Hib)
122, Amount of Loan Guarantee Commiment nowr baing Approvad 125, Name ard compleie Address of Publs Agency

Loan Guarnntee Acceptance Provisions lor Designnied Agencies:

The public agency hereby accepts the Grant Agresment executed by the
Deparimem of Housing and Urban Development an the above date sith
respect ta the above grant numher(s) ns Granfee designated to receive
fpan guamantee assistance, wd agrees 1o comply with the ferms and
conditions " the Agreemient. spplicable  regulations, and  other
redpirnents of HUD now or heveafler Jn effect, pertalning to the | THR
assistEnee provided it

12¢, Nama of Authorized Officinl for Designaled Public Agancy

Signature
HUD Accounting use.Gnl
Effective Dalg
Balch TAG Pregram Y A Reg Area  DocumentNo,  ProjectNumber Category Amouni Immvddhyyyy) F
ik JOU] 10
1|716 ¥ Proiect Number Anvant
x Project Numbel Amoun]
Dals Entered PAS [movddiyyyy} | Oale Enlered LOCCS {ntddiyyyyy | Balch Number Teansaction Code Entured By Vonfied By

24 GFR 570 form HUD-7082 {4/93)
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Funding Approval Under the

Stewart B, McKinney Homeless Assistance Act

1. NAME OF APPLICANT
COMHMOKWERLTH OF PUERTQ RICO

,ET,___f.“.-...k =
S-04-MC-72-0001

3, APPLICANT ADDRESS (Street, City, County, Stata, and Zip)}
.| DEPARTMENT OF THE FAMILY

COMMONWEALTH OF PUERTO RICO

PO BOX 11398

SAN JUAN, PR Q0910-1398

66-0433481

3
ks

TIN

. DATE OF APPLICATION
05/14/2004

. DATE APPLICATION RECH
05/14/2004

6. FUHNDING APPROVAL
X_ ORIGINAL

__ BMENDMENT NO.

7. AMOUNT OF EMERGENCY SHELTER GRANTS PROGRAM FUNDS APPROVED

a. Amount of ESGP Funds Currently Reéserved for this Applicant $3,026, 509

b, Amount of ESGP Funds Now Being Approved for this Applicant $3,028,509

c. Amount of Reservation to be canceled {Line 7a minus 7b

8. SPECIAL CONDITIONS (Check applicable box)
a. X 1 Not Appligable
b, __2 Attached

9, DATR,.Q,QPLICAN
A A A

NOTIFIED FUNDING HAS BE.EN AUTHORIZED
G 25200

U.S5. DEPARTMENT COF HOUSIKG AND URHAN DEVELOPMENT

é%béwﬁéoy‘f? 5244¢4&~//

BY

Carmen R, Cabrexa

TITLE

Director, Comminity Planning and Development

DATE {5]4'_’3%;4

— -3 Ce RN —UEE N — -

st urals oo rromvit-HiadHresHaren— cooa- et rere

] N I O I ] 111 HANEEEENEEEEENE
- 1 t 11 1 bk | i1 1 I | EED D T 3 111 . gy
1 o4 . s 12 13 14 16 in 3 20 a5
errexe o 1 L EFEcTIvE oaae)| | Ff [ 2 _ ex=oxe rof
RRNIREERRRERERN (HEENR EEENRENDRERAINEERD
3 41 45 £0 54 &JE]. G5 .t T4 -
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Grant No.; §-04.MC-72-0001
Official Contact Person: Honorable Yolanda Zayas Santang
_ Telephone No: 787-294.4900
FAX: 787-294-0732

E-mail Addressidecampi@cogui. net
Tax ID No: 66- 0478790
Unit of Government No.;

UUUER

FY 2004 STATE GOVERNMENT GRANT AGREEMENT

EMERGENCY SHELTER GRANTS PROGRAM

This Grant Agreement i3 made by and between the United States Department of Housing and Urban
Development {HUD) and the Commonwealith of Puerto Rico, the Grantee, for FY 2004 of the Emergency
Shelter Grants Program in the amount of $3,026,509. The grant authorized by Subtitle B of Title IV of the
MecKinney-Vento Homeless Assistance Act, 42 U.S.C. 11301 (1988), as amended (the "Act"). In addition, the
grant operates through HUD's regulations at 24 CFR Part 576, as now in effect and as may be amended from
time to time, which are incorporated as part-of this Agreement,

In reliance wpon the Consolidated Plan and certifications, the Secretary agrees, upon execution of the Grant
Agreement, to provide the Grantee with the agreed grant funds: The grantee must comply with requirements for
record keeping and annual performance reporting to HUD within 90 days after the close of its consolidated
profiram year, as required by.24 CER 91,520, This includes the periodic information collected through HUD's
Integrated Disbursements and Information System (IDIS). The grantee's IDIS reporting must include
information on grant activities, project sponsors, project sites, and beneficiaries (including racial and ethnic
data on participants). This information will be used for program monitoring and evaluation purposes.

The Grantee agrees to comply with all applicable laws and regulations in distributing funds provided under this

Grant Agreement and to accept respcanslbthty for ensuring compliance by sub-recipient entities which my
receive funding assistance.

The Grantee agrees to comply with the provisions of the environmental requiroments of 24 CFR Part 58 as
applicable under 24 CFR 576:57(¢) with respect to funds provided under this Grant Agreement.

The Grantee further agress to provide sufficient det&ii o matching funds so as to identify the specific sources
and amounts of the funds as required by 42 USC 11375(a)(1).

This Grant Agreement is hereby executed by the Parties on the dates set forth below their respective signatures,
as follows:

UNITED STATES OF AMERICA GRANTEE
Secretary of Housing and Urban Development Co nwealth of Puerto Rico
By: éa‘}@?wf )?"‘( (ﬁ' e fjé/éé/c’ ?‘/ By:

Signature and Date Signature and Date

Carmen R, Cabrera / Hon. Sila M. Calderon
Typed Name of Signatory . Typed Name of Signatory
Director, CPD /s Governor
Tille f/ T Tite
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Fund in g ApprOVal and HOME u.s. Depamnent of Housiﬂg OMB APDTOV&I No. 2506-0171

. and Urban Development {Exp. 05/3172007)
In‘zestment Partne rsh:Es Agreement  Office of Communiy Planning
Title I of the National Affordable Housing Act and Development

“Public reporting burden for his collaction of information is estimaled to averaga 1 hour par tesponsa, Including the tima, for reviewing instructions, searching

exsting dhata sourees, gatherdng and maintaining the dats needed, and completing and reviewing the collection of information. This agoncy may not conduct or
sponsar, and & person is not required to tespond to, a collection of infarmation unlass that collection displays a valid OMB controt humber.

The HOME statute imposes 3 significant number of dala-collecllon and reporfing requirements. This includes inforrmation on assisted propedie;. on tne
ownars of tenants of the properties, and on other programmatic areas. The. information will be used: 1) to assist HOME padicipants in managing their
programs; 2)-to track paformance of partlcipants in meeting fund commitment and expenditure deadlines; 3) to parmi HUD lo delemine whether each
participant meats the HOME statufory Income targeting and affordability requirements; and 4) to permit HUD {o determine compliance with other statutory
and regulatory program requiremants. This. dala cofleclion is authorized under Tile If of the Cranston-Gonzalez National Affordable Huusing Act or related
authorities. Access to Federal grant funds s contingent on the reporting of centain project-specific data elements. Records of information collscted will be
maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generatly avallable for
disclosure. Recipients are-responsiblke for ensuning configentiality whan public disclosure is not required.

1. Pattictpant Name and Address ’ 2. Paticipant Number
PR Department of Housing M-04-8G-72-0100
606 Barboisa Avenue

San Juan, PR, 00928

3. Tax (dentification Number
66-04787%30

4, Appropriation Number
Sec #18 below

5. FY (yyyy)
2004
6. Pravious Obligation (Enter*0" for iniliat FY allocation) $ '
a. Formula Funds $ ;L" 3#3%&?&%%%*
b. Community Housing Development Org. (CHDO) Competitive: [ v TR TR
7. Gurent Trangaction {+-0r -) $ 17,369,108
a. Formula Funds $17.369.108 R
1. CHDO (For deobilgations only} $
2. Non- CHDO (For deobligations only} 3
b, CHDO Compelitve Reallocation or Deobligation (see #18 balow) 13
8. Revised Cbligation
8, Formula Funds 5
b. CHOO Gompetilive Reallocation $ ECHEREE
9. Special Goaditions {check applicable box} .10. Date of Obligation (Congre‘_s:;!?:p_al gzel?{asaﬁﬂa
X] Not applicable  [] Atlachad mmiddhyyyy 1 1 S e

This Agreement between the Deparimant of Housing and Urban Davelopment (HUD) and the Participating Jurisdiction/Eatily Is made pursuant {o tha
authority of the HOME Invasiment Partnerships Act (42 U.5.C. 12701 et seq.). Tha Paricipaling Jurisdiction’s /Entily's approved Consolidated Plan
submissionfApplication and the HUD regulations al 24 CFR Pert 92 {as {5 now in affect and as may be amanded from time to {ime) and this HOME
Invastment Parinership Agreemant, form HUD-40083, including any special conditions, consldule pant of this Agreement, Subject to the pravisions of this
Agreemant, HUD wilt make the funds for the Fiscal Year specified, available fo the Paricipating Jurisdiction/Entity upon sxecution of Lhis Agreement by the
partias, Al funds for the specified Fiscal Year provided by HUD by formula reallocation are covered by this Agreement upon exsculion of an amendmant
by HUD, withaut the Parlicipating Jurisdiclion’s executlon of tha amendment or other consent. HUD's payment of funds under this Agraement is subject {o,
the Paricipating Jurisdiction's/Entity’s compliance wilh HUD's eiectronic funds transfar and information seporting procedures issued pursuant to 24 CFR
92.502. To the extent suthorized by HUD regulalions at 24 CFR Past 92, HUD may, by ils execulion of an amendment, deabligate funds praviousty
awarded lo the Participaling Jurisdiction/Erdity without the Parlicipating Jurisdiction’s/Entity's execution of the emendmant or other conssnt. The
Participating Jufisdiclion/Entity agrees that funds invested in affordable housing under 24 CFR Part 92 are repayable when the housing no tonger qualifies
as affordable housing. Repayment shall be made as specified In 24 CFR Part 92. The Padicipating Jurisdiclion agrees to assume all of the responsibility
for environmentat review, decision making, and actiens, as spacified and required in requiation at 24 CFR 92.352 and 24 CFR Part 58,

11, For the U,8, Depanment of HUD {Mame and Title of Authorizad Official) 12. Swgnature 13 Dele
H "
Carmen R. Cabrera, CPD Director é’t Grrest y{) f&@; 2t 4/) I
14, Far the Parliclpaling Jurisdiclion/Entity (Name and Title of Authorized Official) ) A5 Signat 6. Date
Honorable -Sila Maria Calderon, Governor .‘ M e d

17. Check one:

B2 tnitiar Agreemeni ,-.D Amendment #

18. Funding informalion:

Source of Funds Approprialion Code  PAS Code  Amo
FY 2004 HOME BB4/60205 HMC $164870,423

FY 2003 ADDL 862/50205 HMC 3 498.68‘5 CHDO Compelitive Reallocalion

form HUD-40083 (04/2004)
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DEPARTMENT OF HEALTH
Grant No.: PRH04F999
Tax ID No.: 66-0478790

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS
GRANT AGREEMENT

This Grant Agreement is made by and between the United States Department of Housing
and Urban Development (HUD) and the Commonwealth of Puerto Rico,

This Agreement will be governed by the following, as they from time to time may be
amended: AIDS Housing Opportunity Act, 42 USC Secs 12901 to 12912 (the Act), the Housing
Opportunities for Persons with AIDS Program 24 CFR Part 574 (the Regulations); all of which
are incorporated herein as part of this Agreement.

The terms "Grant" or “Grant Funds” mean the funds provided under this Agreement. The
term “Application" means the application submissions on the basis of which a Grant was
approved by HUD, including the certifications and assurances and any information or
documentation required to meet any grant award conditions. The Application is incorporated as
part of this Agteement.

In reliance upon the Application, HUD agrees, upon execution of this Grant Agreement
to provide Grant Funds to Grantee in the amount of § 1,748,000,

Grantee agrees to and will ensure that each Project Sponsor agrees to:

(1) operate the program in accordance with the requirements of the applicable
HUD regulations;

(2) conduct an ongoing assessient of the housing assistance and
supportive services required by the participants in the program;

(3) assure 1he adequate provision of supportive services to the participants in the
program; and

(4) comply with such other terms and conditions, including record keeping and
reports (which must include racial and ethnic data on participants) for program
monitoring and evaluation purposes, as HUD may establish for purposes of
carrying out the program in an effective and efficient manner.
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Grantee further agrees that it shall supply HUD with all available, relevant information- -
necessary for HUD to perform any required environmental review pursuant to HUD regulations
at 24 CFR Part 50 (as amended by the Regulations) for each property to be acquired,
rehabilitated, converted, leased, repaired or constructed with Grant Funds; it shall carry out
mitigating measures required by HUD or seleet alternate eligible property; and it shail not
acquire, rehabilitate, convert, lease, repair or construet property, or commit HUD or other funds
to such program activities with respect to any such property, until it has received notice from
HUD that the environmental review is complete,

A default shall consist of any use of Grant Funds for a purpose other than as authorized
by this Agreement, noncompliance with the Act or Regulations, any material breach of the
Agreement, failure to expend Grant Funds- in a timely manner, or misrepresentations in the
Application submissions which, if known by HUD, would have resulted in a Grant nol being
provided. Upon due notice to the Grantee of the occurrence of any such default and the provision
of a reasonable opportunity to respond, HUD may take one or more of the following actions:

(a) direct the Grantee to submit progress schedules for completing approved
activities;

(b) issue a letter of warning advising the Grantee of the default, establishing a date
by which corrective actions must be completed and putting the Grantee on notice
that more serious actions will be taken if the default is not corrected or is
repeaied;

(c) direct the Grantee to suspend, discontinue or not incur costs for the affected
activity;

{d) reduce or recapture the grant;

(e) direct the Grantee to reimburse the program accounts for costs inappropriately
charged to the program;

(f) other appropriate action including, but not limited to,

any remedial action legally available, such as affirmative litigation seeking declaratory
Jjudgment, specific performance, damages, temporary or permanent injunctions and any
other available remedies.

No delay of-omissions by HUD in exercising any right or remedy available to it under the

Agreement shall impair any such right or remedy or constitute a waiver or acquiescence in any
Grantee default, ’
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This Grant Agreement is hereby executed by the Parties on the dates set forth below their
respective signatures, as follows:

UNITED STATES OF AMERICA
Department of Housing and Urban Development
By: The Secretary
Eapmten '{@cﬁ&u"
By: CARMEN R _CABRFRA

DIRECTOR, CPD DIVISION
(Title)

04 Joufo 4
"(Date)
Eligible Metropolitan Statistical Area
By: ZE RON
& Goveror

/f {Date)
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PUBLIC COMMENTS

COMMENTS AND RESPONSES MUNICIPAL GOVERNMENTS

JURISDICTION

COMMENT RESPONSE
Mayor Edwin Garcia Feliciano During the Public Hearing the [ During the Public -Hearing,
Municipality of Camuy Mayor requested that the State | Representatives from the PRDH

HOME-Program  consider to
increase the assistance for the
family residents at Extension
Villa del Carmen, in Camuy,

reply that the acquisition of
dwelling units is an elegible
acitivty of the Home Program.
The PRDH have addressed the
issue directly and will be
reviewing the elegibility of
participants for its qualifications
as soon as the required
information is submifted by the
Mayor,
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04712704 HON 05:56 PAX TBT 763 0008 PROGRAMA HONE @

|
ADMINISTRACION DE DESARROLLO Y MEJORAS DE VIVIENDA  \ITV/TENDA

RATADD (E2 ATOSHIDY $4 FLERTD NiLH

8 de marzo de 2004

Hon. Edwin Garcia Feliciano
Alcalde de Camuy

PO Box 539

Camuy, PR 00527

Estimado sefior Gazcia Feliciano:

Segin conversiramos en las Vistas Piblicas ¢l 5 de marzo de 2004 ls adquisicién de
unidades exitentes es una actividad elogible de! Programs HOME. A peticion suya
estamos en la disposicién de evaluar ¢f caso de la Extension Villa def Carmen,

- Cabe sefislar que en carta enviada el 5 d¢ mayo de 2003 le solicktamos informacién sobre
los casos y al dia de hoy no la hemos reclbida (ver anejo). No obstante, el pasado 23 de
junio de 2007 personal de nnesira oficina le solicitd un esudio soclo ¢tonbmico para
determiner ¢l subsldio por familia de forma preliminar.

Una vez recibamos el mismo e podra determinar le viabilidad de otorgar subsidio a los
civdadanos de dicho proyecto. Es importante qus recibamos respuesta lo antes posibles

ya qu¢ los fondos son limitado y la actividad de asistencia a compradores es una de gran
demands,

Para informacion adicional prede comunicarss con Stefanny Pifta al (787) 274-2811.

Cordiaimente,

Noam{ Cardgna Tomassini
Directora

Programa HOME

At

Avenida Barbosa §08, Edificto Juan C, Cordero, Rid Pisdras, PR « P O Box 21365 San Juan, PR 00928.1365
Tel. (787) 274-2525
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0 HOME
04712704 HON 05:86 FAX 787 763 0008 PROGRAMA

&
ADMINISTRACION DE DESARROLLO Y MEJORAS DE VIVIENDA VIV]E NDA

AATA0E LIAT ATORADE B FUERIY AKD

5 de& maye de 2008

Hon. Edwin Garcla Feliclano
Algalde

PO Box 538

GCarmuy, Puerto Rico 00827

ASUNTO: DETERMINACION DE ELEGIBILIDAD PROGRAMA HOME. RESIDENTES
URBANIZACION EXT. VILLA DEL CARMEN

Estimado seftor Garsia Feficiano:

Aguso reclbo de  su pomunicacién det 16 de abril de 2003 en ta eusl solicita una
aporiacién de $5,000 por sclickante para el proyecto de refarancia.

Con ¢l propésito de atlarar dudas con respacto a ta documentacitn requerida para la
pre-calificacidn de los solicitantes, es psriinente indlearie que &f Programa HOME tiene
qua cumplir con 2 reglamentaclén estableclda en el 24 CFR Parte 92.

A esos efeclos se debe levaniar urt expadiente per caso y svidenclar, conforma a tos
criterios de HUD, la calificacién al Frograma. Los requisos de evaluacion por Ingreso
utilizados por R-G Mortgage no necssariarnante son jos mismos del Programa HOME.

Agradecaramos la informacidn que nes pueda ofrecer de los ¢ludadanes para las cuales
&l donative de La Llave para tu Hogar no es suficienta para sufragar la compra te su
vivientia, Da asta forma podremos evaluar a las familias que reaimente hecssitan la
infarvencién del Programa HOME y completar las sollsitudes correspondiantes.

De nocesitar mas Informacidn, fevor comunicarse a nuestras oficinas, @ su
convenleangia. -

Cardiaimants,

"Jl . ' o VY
llia Espada Golila
Ayudante Espacial

Avenida Barbosa 608, Bdificio Juan C, Cordero, Rio Pledras, PR+ P Q Box 21385 San Juan, PR 00928-1385
Tel. {787} 2742526
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04/12/04 MON 08:87 FAZ 787 763 0003 PROGRAMA HOME

BSTADO LIBRE ASOCIADO DE JUEKEO RICO
Gobierno Municipal de Camuy

, Oficing del Alcalde

16 de absil de 2003

Srz. Julia Torres

Dirgetora Bjecotiva
Depantumente de 1a Vivienda
San Juan, Puerto Riso

Estimada seflora Torres:

|Saludos cordiales para usted!

El préximu Tunes 21 de sbril de 2003, estaremos celébrando una reaitfén con los
residantes de Ia Urbanizacion Extension Vilia def Carmen, del b c de Camuy,

donde fe explicarsmas ¢l Prograrns de Domativo la Llave para tu Hogar,

gt

e

Traigo amte su atencién, sin embargo, una preocupacidn de que con este donativo se

quedarian por debajo Jas oxpccmlm que e 1enfan tstos resigentel, que eran de uRos,
$20,000.00,

"
Mucho me yustaria que usted evaluara Jx posibllidad da que of Programs Home putda

apomar $5,000,00 adicionales & cada residems de manera tal que eflos asuman ol restode
Ia Hipoteed

> . ‘—_’-‘-' -
Sin otro particular &) cual hacer referentia, quedo

" B0, Box 539, Camuy, PR 00627 7 Tel, (787) 8982333/ Facsfon®? m’nm4nwmnuLu'md§E§}§iiyEKnTnﬁé};ma

Bk e )T L —

Jv}
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