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Municipality of San Juan
{(Commonwealth of Puerto Rico)
Schedule of Findings and Questioned Costs
For the year ended June 30, 2014

Findiog No. 2014-111-7

CFDA No.: 53.914 HIV Emergency Relief

Compliance over Sub-recipient monitoring — Material Weakness

Criteria
The Municipality, as a pass through entity of program funds, is responsible for:

Determining sub recipient eligibility

At the time of the subaward, identifying to the subrecipient the Federal award information (i.e.,
CFDA title and number; award name and number; if the award is research and development; and
name of Federal awarding agency)

During the award monitoring the subrecipient’s use of Federal awards through reporting, site visits,
regular contact, or other means to provide reasonable assurance that the subrecipient administers
Federal awards in compliance with laws, regulations, and the provisions of contracts or grant
agreements and that performance goals are achieved.

Ensuring that subrecipients expending $500,000 or more in Federal awards during the subrecipient’s
fiscal year for fiscal years ending after December 31, 2003 as provided in OMB Circnlar A-133 have
met the audit requirements of OMB Circular A-133 and that the required audits are completed within
9 months of the end of the subrecipient’s audit period; (2) issuing a2 management decision on audit
findings within 6 months after receipt of the subrecipient’s audit report; and (3} ensuring that the
subrecipient takes timely and appropnate corrective action on all audit findings. In cases of
continued inability or unwillingness of a subrecipient to have the required audits, the pass-through
entity shall take appropriate action using sanctions.

Condition
During our test of compliance with the requirements of sub-recipient monitoring we noted the following:

The Municipality engages a certified public accounting firm to perform agreed-npon procedures on its
subrecipients as part of its subrecipient monitoring procedures. The Municipality is not contracting
the agreed-upon procedures on a timely basts to allow for the reports to be issued promptly. At the
time of our fieldwork, the report for fiscal year 2013-2014 had not been issued.

The Municipality performs site visits withont establishing a risk assessment process to properly
monitor its suhrecipients based on risk evaluation of previous performance. In a sample of six items,
in four cases we noted that no programmatic monitoring was performed. Personnel from the
Municipality explained to us that sub-recipients to be mormitored are selected randomly. However the
risk assessment process to select the sub-recipient to be monitored is not documented.

In a sample of 6 sub-recipients that expended ore than $500,000 of federal awards in all cases we
noted that the last single audit report available for our examination was not for the most current
period. Current single audit reports were requested and obtained from the sub-recipients following
our request.

After we obtained the single audit reports as explained above we noted that in one case the sub-
recipient’s auditor report that program funds were used to finance costs of other federal awards. In
other two cases the external auditors’ report that the sub-recipients don’t have proper accounting
systems. Since the Municipality did not have current single audit reports no action has been taken on
these findings.
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