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INDEPENDENT AUDITOR'S REPORT 

Honorable Mayor and Members of the 
Municipal Assembly 

Municipality of Aguadilla, Puerto Rico 

We have audited the accompanying financial statements of the governmental activities, each 
major fund. and the aggregate remaining fund information of Municipality of Aguadilla, Puerto 
Rico, as of and for the year ended June 30, 2004, which collectively comprise the Municipality of 
Aguadilla, Puerto Rico's basic financial statements as listed in the table of contents: These 
financial statements are the responsibility of Municipality of Aguadilla, Puerto Rico's 
management. Our responsibility is to express an opinion on these financial statements based on 
our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Governmental 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinions. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Municipality of Aguadilla, Puerto Rico, as of June 30, 
2004, and the respective changes in financial position for the year then ended in conformity With 
accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 10, 2004, on our consideration of the Municipality of Aguadilla, Puerto Rico's internal 
control over financial reporting and on our tests of its compliance with certain provisions of laws, 
regulations, contracts, and grants. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing 
Standards and should be read in conjuction with this report in considering the results of our audit. 

The management's discussion and analysis and budgetary comparison information on pages 3 
through 10 and 38 through 39, are not a required part of the basic financial statements but are 
supplementary information required by accounting principles generally accepted in the United 
States of America. We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the 
supplementary information. However, we did not audit the information and express no opinion on 
it. 

P. 0 . Box 1041, Yauco, Puerto Rico 00698-3043 • Tel. (787) 856-6220 • Fax; (787) 856-6233 
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INDEPENDENT AUDITOR'S REPORT 

(CONTINUED) 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Municipality of Aguadilla, Puerto Rico basic financial statements. The accompanying 
schedule of expenditures of federal awards is presented for purposes of additional analysis as required 
by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations, and is not a required part of the basic financial statements of Municipality of 
Aguadilla, Puerto Rico. The schedule of expenditures of federal awards have been subjected to the 
auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly 
stated in all material respects in relation to the basic financial statements taken as a whole. 

Yauco, Puerto Rico 
December 10, 2004 

Stamp #1980906 was affixed to 
the original of this report 

L> . ' 
c~--- /t>-u ~~ 

ROMAN TORO & CO., CSP 
LICENSE #35 - IN FORCE 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

The management of Municipality of Aguadilla, Puerto Rico (Municipality} offers this narrative overview and 
analysis of the fJnancial activities of the Municipality for the fiscal year ended June 30, 2004. The new reporting 
model required by Governmental Accounting Standards Board Statement No. 34 was implemented during fiscal 
2003. The financial statements associated with ~ are described in the following narrative as well as in the Notes to 
Financial Statements. 

The Management's Discussion and Analysis (MD&A) is designed to focus on the current year activities, resulting 
changes and currently known facts, and much of the information is comparable to prior year. We encourage readers 
to consider this information with the Municipallty's basic financial statements that follow. 

FINANCIAL HIGHLIGHTS 

The following are key financial highlights for the fiscal year: 

• The net assets of the Municipality exceeded its liabilities at June 30, 2004 by $84.9 million and at June 
30, 2003 by $83 million. 

• The Municipality's total net assets increased by $1.9 million during 2004 and $4.2 during 2003. 
• As of June 30, 2004, the Municipality's governmental funds reported combined ending fund balances 

of $33.2 million, an increase of $6.2 million from the prior year. Of this amount, $1 .9 million is available 
for use at the Municipality's discretion (unreserved fund balance}. 

• At June 30, 2004, unreserved fund balance for the General Fund was $1.9 million, or 7 percent of total 
general fund expenditures and transfers out. The Municipality's total bonded debt increased by $5 
million or 12 percent during the fiscal year by new issuance of $7 .2 million for capital projects. 

• The Municipality's capital assets increase as a result of this year's operations and the infrastructure 
capital assets inventory (25 million}. Capital assets as of June 30, 2004 are $94.7 million. 

• The investment in capital assets for this year is .$3.2 million .. 
• Loans principal payments were $2.2 million and $3.3 million in 2004 and 2003, respectively. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis are intended to serve as an introduction to the Municipality's financial statements. The 
Municipality's basic financial statements comprise three components: government-wide financial statements; fund 
financial statements; and notes to the financial statements. This report also contains other supplementary 
infonnation in addition to the basic financial statements themselves. 

Government-wide Financial Statements 

The government-wide financial statements are designed to provide readers With a broad overview of the 
Municipality's finances, in a manner similar to a private-sector business. 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUAOILLA, PUERTO RICO 
MANAGEMENT'S DISCUSSION AND ANALYSIS, Continued 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

The Statement of Net Assets presents information on all of the Municipality's assets and liabilities, with the 
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a 
useful indicator of whether the financial position of the Municipality is improving or deteriorating. 

The Statement of Activities presents information showing how the Municipality's net assets changed during the 
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of the related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will result in cash flows in future fiscal periods. 

Both of the government-wide financial statements of the Municipality are principally supported by taxes and 
intergovernmental revenues. The governmental activities of the Municipality Include general governrnent1 public 
safety, public works, human services and welfare, culture and recreation, physical environment, education and urban 
development. Property taxes, municipal license tax, state and federal grants finance most of these activities. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The Municipality, like other state and local governments, uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements. 

Governmental funds. 

The Municipality's basic services are reported in the government fund financial statemehts. The government funds 
are reported using an accounting method called modified accrual accounting, which measures cash and all other 
financial assets that can readily be converted into cash. Governmental funds are used to account for essentially the 
same functions reported as governmental activities in the government-wide financial statements. However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-term inflows and 
outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal 
year. Such information may be useful in evaluating a government's near-term financing requirements. Because the 
focus of governmental funds is narrower than that of the govemment-wide financial statements, it is useful to 
compare the information presented for governmental funds with similar information presented for governmental 
activities in the government-wide financial statements. By doing so, readers may better understand the long-term 
impact of the government's near-term financing decisions. 

The Municipality adopts an annual appropriated budget for its general fund, A budgetary comparison statement has 
been provided for the general fund to demonstrate compliance with this budget. 

Notes to tt\e Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. 

ROMAN TORO & CO .. CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · PAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 
MANAGEMENT'S DISCUSSION AND ANALYSIS, Continued 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

Other Information 

In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary infonnation containing budget to actual comparisons for the general and major funds. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

Governmental Net Assets 

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. In the 
case of the Municipality, assets exceeded liabilities by $84.9 million as of June 30, 2004 versus $83 million as of 
June 30, 2003, as restated. Our analysis below focuses on the net assets {Table 1) and changes in net assets of the 
Municipality's governmental activities. 

Table 1 
Statement of Net Assets 

As of June 30, 2004 and 2003 

Current and non-current assets .... .. 
Capital assets .................. , ............. .. 

Total Assets .......................... .. 

Current liabilities ............................ .. 
Deferred Revenues ........................ . 
Long-term liabilities .. ........... .......... .. 

Total Liabilltfes ...................... . 

Net Assets: 
Investment in capital assets ....... . 
Restricted ...... ........ .... ................. . 
Unrestricted ......... ....................... . 

$ 51 ,124,529 
94.695.015 

145.819.544 

3,897,382 
6,824,828 

50.179.607 
60,901.817 

$ 44,455,353 
94.069.757 

138,525, 110 

3,867,945 
6,465,064 

45.170.755 
55,503.764 

The largest portion of the 
Municipality's net assets reflects its 
investment in capital assets (e.g. land, 
buildings, machinery and equipment), 
less any related debt used to acquire 
those assets still outstanding. These 
capital assets are used to provide 
services to citizens; consequently 
these assets are not available for 
future spending. It should also be 
noted that the resources required to 
repay the related debt must be 
provided from other sources, since 
the capital assets themselves cannot 
be used to liquidate these liabilities. 

An additional portion of the 
Municipality's net assets represents 

resources that are subject to external restrictions on how they may be used. The remaining balance of unrestricted 
net assets may be used to meet the Municipality's ongoing obligations to citizens and creditors. 

Total Net Assets .................... . 

48,840,015 
30,418,744 
5.658,968 

s 84.917.727 

64,634,757 
15,810,100 
2.5'76.488 

s 83.021,34§ 

Total net assets of the Municipality's governmental activities were $84.9 million. Unrestricted net assets, the part of 
net assets that can be used to finance day-to-day operations without constraints established by debt covenants, 
enabling legislation or other legal requirements was approximately $5.6 million at June 30, 2004. 

ROMAN TORO & CO .. CSP Cenified Public Acco.untants and Business Consu/Jants 
PO BOX 3043, YA UCO PR 00698-3043 • TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUAOILLA, PUERTO RICO 
MANAGEMENT'S DISCUSSION AND ANALYSIS, Continued 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

Governmental Activities 

Governmental activities increased the Municipality's net assets by $1 .9 million. Key elements of this increase are as 
follows: the Municipality's governmental activities had net expenses of $28.4 million. However, these services are 
intended to be primarily funded by taxes, as opposed to charges for services and grants, and those taxes and other 
general revenues did exceed net expenses by $1.9 million. The Municipality experienced a substantial increase in 
property taxes and construction taxes due to growth in new constructions and the assessed valuation of property 
within the Municipality. 

The cost of all governmental activities this year was $14.8 millions. Table 2 presents the cost of each of the 
Municipality's largest programs. A visual description are presented in Graphs 1 and 2) 

Table 2 
Changes in Net Assets 

For Fiscal Years Ending June 30, 2004 and 2003 

Revenues: 
Program Revenues: 

Charges for Services ..... , ...................... . 
Federal Grants and Contributions., .•.•... 
State Grants and Contributions ............ . 

General Revenues: 
Property Taxes ..................................... . 
Volume of Business Taxes ................... . 
Construction Taxes .............................. . 
Intergovernmental ................................ . 
Other General Revenues ..................... . 
Gain on Sate of Assets ......................... . 

Total revenues ................................ . 

Expenses: 
General Administration ................ ,., .. , ... . 
Public Safety ...................•.... , ................ . 
Public Wot1cs ....................................... .. 
Health and Sanitation .. , ........................ . 
Culture and Recreation ....................... .. 
Solid Waste Disposal ........................ ... . 
Human Services and Welfare ........•.•.•.. 
Urban Development ............................. . 
Education ................ ............ , ................ . 
Interest Costs ....................................... . 

Total expenses ................................ . 

Changes in net assets .......................... .. 
Net assets - beginning, as Restated* ...... . 
·Net assets - ending .............................. .. 

Previously reported as $54, 103,581 

$ 1.438,771 
10,548,776 

911,052 

12,723,074 
7,393,246 
2,002,950 
5,600,351 
2,572,745 

43,190,965 

14,873;776 
1,626,191 
1,679,448 
3,535,056 
2,571,398 

135,000 
4,426,804 
5,274,018 
5,831,190 
1,341,702 

41 .294,583 

1,896,382 
83,021,345 

s 84,91.7.727 

Prior Period Adjustment for lnfrasll\lcture $24.7 mlllion and $.9 million for others. 

$ 1,506,326 
10,769,235 
1,636,661 

10,921 ,636 
9,275,555 

851,182 
5,015,103 

910,647 
1,332.408 

42.218,753 

14,085,852 
1,593,075 
1,852,132 
2,751 ,255 
1,750,877 

800,000 
4,273,982 
4,075,892 
6,048,666 
1,382,039 

38.613.770 

3,604,983 
79.416,362 

s 83.021.345 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6210 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 
MANAGEMENT'S DISCUSSION AND ANALYSIS, Continued 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

SI 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 
MANAGEMENT'S DISCUSSION AND ANALYSIS, Continued 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS 

As noted earlier, the Municipality uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 

Governmental Funds 

The focus of the Municipality's governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the Municipality's financing requirements. 
In particular, unreserved fund balance may serve as a useful measure of a government's net resources available for 
spending at the end of its fiscal year. At June 30, 2004, the Municipality's governmental funds reported combined 
ending fund balances of $33.2 million, an increase of $6.2 million from the prior year. 

Approximately 11% of the combined fund balances ($3.7 million) constitutes unreserved fund balance, which is 
available for spending at the government's discretion. The remainder of the balance is reserved to indicate that it is 
not available for new spending because it has already been committed (1) to liquidate prior year obligations ($1 .9 
million), (2) to pay debt service ($2.3), or (3) for other restricted purposes ($27.2 million). 

The general fund is the chief operating fund of the Municipality. At June 30, 2004, unreserved fund balance of the 
general fund was $1.9 million and total fund balance was $3.7 million. As a measure of the general fund's liquidity, 
the total fund balance represents 14 percent of total general fund expenditures and transfers out. 

BUDGETARY HIGHLIGHTS 

Budget and actual comparison schedules are provided in the Basic Financial Statements for the General Fund. The 
Budgetary Comparison Schedule of the General Fund shows the original adopted budgets, the final revised budget. 
actual results, and variance between the final budget and actual results for the general and major special revenue 
funds (see Graph 3). 

After the original budget is approved, it may be revised for a variety of reasons such as unforeseen circumstances 
and other unanticipated revenues. Differences between the original 2004 budget and the final amended budget for 
the General Fund were relatively minor and can be summarized as follows: 

•:. Revenues primarily increased from collections of volume of business taxes, which resulted in a 
$243,000; licenses and permits by $1,094,000; property taxes by $957,000 increase in the original 
budget; as a result, the Municipality culminated its year end operations with a $2.2 million surplus in 
Municipal tax collections; part of which was appropriated during the year. 

•:• Revenues also increased as a result of a $1,400,000 reimbursement from Puerto Rico Power Authority 
related to prior years excessive billings. 

•) Prior year Unreserved Fund Balance was allocated the amount of $1.5 million, principal for capital 
projects. 

•!• The original budget was amended to increase expenditures $4.2 milllon1 principally for urban 
development functions. 

ROMAN TORO & CO .. CSP Certified Public Accountants and Business Consultants 
PO BOX 3043. YA UCO PR 00698-3043 · TEL. (787) 856-6220 • FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 
MANAGEMENT'S DISCUSSION ANO ANALYSIS, Continued 
FOR THE FISCAL Y.EAR ENDED JUNE 30, 2004 

GRAPH3 
Municipality of Aguadilla, Puerto Rico 
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The Municipality's investment in capital assets for its governmental type activities as of June 30, 2004 amounted to 
$94.7 million (net of accumulated depreciation). This investment in capital assets includes land, buildings, 
improvements, machinery and equipment, parks, roads, highways, and bridges. The total increase in the 
Municipality's investment in capital assets for the current fiscal year was $3.2. 

Major capital asset events during the fiscal year 
included the inventory of infrastructure for the amount of 
$23.2 million (net of depreciation) and other capital 
assets for $1.5 million (net of depreciation). Additions 
during the fiscal year was principally for the construction 
of the buildings, new vehicles and purchases of 
machinery and equipmen~ necessary 10 provides 
services to our citizens. Table 3 present the major 
classes of capital assets. 

Table 3 
Municipality of Aguadilla's Capital Assets 

(Net of depreciation, in millions) 

Land..... ............ ........ ....................... $18.1 
Construction in Progress ................. 5.7 
Buildings............... ........................ ... 34.8 
Infrastructure ........ .... .... ................ ... 32.0 
Motor Vehicles....... ....... ................... 2.7 
Machinery and Equipment............... ___jj 

Total Capital Assets....... .............. iW 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043. fAVCO PR 00698-3043 · TEL. (787) 856-6210 · FAX: (787) 856-6133 
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MUNICIPALITY OF AGUADIL,LA, PUERTO RICO 
MANAGEMENT'S DISCUSSION AND ANALYSIS, Continued 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

long-term Debt 

At June 30, 2004 the Municipality had total of $50.2 million in bonds, notes and others outstanding debts, as shown 
in Table 4. Of this amount, $45.9 million comprises debt backed by the full faith and credit of the government and 
$4.3 million is other obligations. 

Table4 
Municipality of Aguadllla's Long-Term Debts 

(in millions) 

General Obligations . .... .. ... ....... ...... . $23.1 
Special Notes .................................. 22.8 
Others ............................................. _!1 

Total Capital Assets..................... ~ 

programs. 

The Municipality is required to limit the amount of 
general obligation debt to 10% of the total assessment of 
property located within the Municipality in order for the 
bonds to be repaid with the proceeds of property taxes 
restricted for debt services. Other obligations include 
accrued vacation and sick leave, claims and judgments, 
and landfill obligation. More detailed information about 
the Municipality's long-term liabilities is presented in the 
notes to the financial statements. The Municipality 
continues to meet its financial needs through prudent 
use of its revenues and creative debt financing 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RA TES 

Local, national and international economic factors influence the Municipality's revenues. Positive economic growth 
is correlated with increased revenues from property taxes, volume of business taxes, charges for services, as well as 
state and federal grants. Economic growth in the local economy may be measured by a variety of indicators such as 
employment growth, unemployment, new construction, assessed valuation, and other revenues. 

•:. Tourist visitors during 2004 increased steadily and is expected to continue impart due to the rapid 
development of Aguadilla's costal recourses. 

-!• New Recreational Project (Ice-Skate) to be in operation during the year and other projects and activities 
should increase the visttors. 

All of these factors were considered in preparing the Municipality's budget for the 2005 fiscal year. Some cost 
reductions helped fund improvements of existing facilities, public safety and wor1<s, economic development initiatives 
and human service Improvements. 

REQUESTS FOR INFORMATION 

This financial report is designed to provide a general overview of the Municipality's finances for all those with an 
interest in the government's finances. Questions concerning any of the information provided in this report or requests 
for additional information contact the Municipality's Finance Department at (787) 891-1005, Extension 3046. 

ROMAN TORO & CO .. CSP CerJified Public Accoumants and Business Consultants 
PO BOX 3043, YAVCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

STATEMENT OF NET ASSETS 

I J_U_N_E_30~,_20_04~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

I 

I 

ASSETS: 

Cash and Investments (Note 2) .... ................... .. ............ ............... ................... .................... .... ............. . 
Cash with Fiscal Agent. ....... .... ............ ... .... .... ....... ....................................... ........................................ . 
Receivables (net): 
Property Taxes (Note 3) ............ ...................................... ................... ........... ................ .... ............... .. . 
Federal Grants .................................................................................................................................... . 
Others ................................................................................................................................................. . 

Capital Assets (Note 6}: 
Land. Improvements, and Construction in Progress ........................................................................... . 
Other Capital Assets. [Net of Depreciation] ..................... ..... ................................... ........................... . 

Total Capital Assets ............................. .................................................. .... .................... ................... . 

TOTAL ASSETS ............................................................................................................................. . 

LIABILITIES: 

Accounts Payable and Accrued Expenses .............. ............................................................................... . 
Accrued Interest ..... ............................................................................................ .................................. . 
Deferred Revenue ................................................................................................................................ . 
Long-Term Liabilities (Note 7): 

Due within One Year ......................................................................................................................... . 
Due in More than One Year .......... .... , ... ........................... .... .................... ... ........ .............................. . 

Total Liabilities .......................................................................... , ................................................. " ... . 

NET ASSETS 

Invested in Capital Assets. Net of Related Debt... .............................................................................. . 
Restricted for: 
Capital Projects ......... ... .................. , .............. ............. .............................. .................... , .................. .. . 
Head Start Program ........ ............................................................................................................ ...... . 
Debt Service ....................... ............... .... .... ................... .............. ..................................... ................. . 
Community Development Projects .. ...............•........... ........................................................................ 
Other Purposes ........ ............................................. ............................................................................ . 

Unrestricted ................................................................. ....................................................................... . 

TOTAL NET ASSETS ...................................................................................................................... . 

See accompanying Notes to Basic Financial Statements. 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043. YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 

GOVERNMENT AL 
ACTIVITIES 

$ 29,786,217 
13.310,224 

896,893 
6,785,679 

345.516 

23,751,216 
70,943,799 

94,695,015 

145,819,544 

3,105,512 
791,870 

6,824,828 

5,058,333 
45.121.274 

60.901.817 

48,840,015 

21,241,521 
3,638,301 
2,284,249 
2,768,263 

486,410 
5,658,968 

s 84.917.7.27 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

f UNCTIONs/PROGRAMS 

Governmental Activities: 

Mayor and Municipal Legislature ....................... 
General Government ........................................ 
Public Safety ..................................................... . 
Public Works ..................................................... 
Health and Sanitation ..................... .................. 
Culture and Recreation ...................................... 
Solid Waste Disposal ................................... ...... 
Human Services and Welfare ...... , ..................... 
Urban Development, including $413,616 
of interest expense .................................... ...... 

Education ...................... ..................................... 
Interest on Long-Term Debt .............................. 

Total Governmental Activities ...................... 

See accompanying Notes to Baste Financial Statements. 

ExPENSES 

$ 2,588,597 
12,285,179 
1,626,191 
1,679,448 
3,535,056 
2,571,398 

135,000 
4,426,804 

5,274,018 
5,831,190 
1,341,702 

$ 

CHA!IGES FOR 
SERVICES 

. 

1.060,071 
378,700 

~OGRAM REVENUES 

OPERATING 

GRANTS AND 
CONTRIBUTIONS 

$ . 
1,180,301 

1,490,878 

2,980,768 
5,807,881 

CAPITAL 
GRANTS AND 

CoNTRIBUTIONS 

$ . 

s ~1.294,33 s 314381n1 I 111!§!.H8 I 
General Revenues: 
Taxes: 
Property Taxes, levied for General Purposes ............................. .. 
Property Taxes, levied for Debt Service ...................................... . 
Volume of Business Taxes .......................................................... . 
Construction Taxes ...................................................................... . 

Intergovernmental .......................................................................... . 
Rent ............................................................................................... . 
Miscellaneous ................................................................................ . 

Total General Revenues .............................................................. . 

CHANGE IN NET ASSETS ....................................................... . 

Net Assets- Beginning of Year ....................................................... . 

NET ASSETS - ENDING OF YEAR ............................................... . 

NET (EXPENSE) 
REVENUE 

(SEE NEXT PAGE) 

($ 2,588,597) 
(11 ,104,878) 

(1,626,191) 
(1 ,679,448) 
(3,535,056) 
(1,511,327) 

243,700 
(2,935,926) 

(2,293,250) 
(23,309) 

(1 ,341,702) 

(281395.984) 

9,838,949 
2,884,125 
7,393,246 
2,002,950 
5,600,351 

298,677 
2.274,068 

30.292,366 

1,896,382 

83.021.345 

s 84.917.727 

ROMAN TORO & CO .. CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 • TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

BALANCE SHEET - GOVERNMENTAL FUNDS 

JUNE 30, 2004 

OTHER 
HEAD START DEBT SERVICE LOANS CDBG GOVERNMENTAL 

GENERAL FUND FUND FUND FUND FUNDS 

ASSETS 

Cash and Investments (Note 2) ., ......... $ 10,846,638 $ 20,417 $ - $ 12,936,802 $ 105,012 $ 5,8n,348 
Cash with Fiscal Agent ..................... ... 4,586,119 8,724,105 
Receivables: 
Property Taxes (Note 3) .................... 896,893 
Federal Grants ................................... 3,760.457 2,723,178 302,044 
Due from Other Funds (Note 4) ........ 641 ,362 500,000 
Others ................................................ 220,094 125,422 

Total Assets ..................................... I t~.§04,Hl s 3.Z§Q,874 I 4.3§.119 S 2l ,§§o.90Z I 2.821.190 ~ §,804,lj~ 

LIABILITIES AND FUND BALANCES 

Liabilities: 

Accounts Payable ................................ $ 578,873 $ 102,563 $ 1,510,000 $ 189,716 $ 25,380 $ 455,079 
Accrued Interest .............. .. .... _, .. ..... .. .... 791,870 
Due to Governmental Units (Note 5) ... 86,682 
Due to Other Funds (Note 4) ............... 500,000 40.000 229,670 34,547 337,145 
Others ...... , ........................................... 157.219 
Deferred Revenues: 
Volume of Business Tax ................... , 6,637,044 
Local Grants ...................................... 896,893 
Federal Grants ................................... 3,572,736 2,689,137 187,784 

Total Liabilltles ..................................... 8,856,711 '3,715,299 2,301,870 419,386 2,749,064 980.008 

Fund Balances: 

Reserve For: 
Encumbrances ................................... 1.864.064 
Debt Service ...................................... 2,284,249 
Other Purposes ................................ 65,575 21,241,521 79,126 5,824,806 

Unreserved .................... ~ .................... 1,884,212 

Total Fund Balances ....... ..................... 3.748,276 65,575 2,284,249 21,241,52j 79,126 5,824,806 

TOTAL LIABILITIES AND 
FUND BALANCES ............................ I 12.&a~,987 I 31Z§R;f74 I ~.58§.111 I 2U&0.92l I Z,828i110 I u~.aa 

Continue 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 

TOTAL 
GOVERNMENTAL 

FUNDS 

$ 29,786,217 
13,310,224 

896,893 
6,785,679 
1,141.362 

345,516 

I 52,265101 

$ 2,861,611 
791,870 
86,682 

1,141,362 
157,219 

6,637,044 
896,893 

6;449,657 

19,022,338 

1,864,064 
2,284,249 

27,211 ,028 
1,884,212 

33,243,553 

I ~2.2§5.811 
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MUNICIPALITY OF AGUAOILLA, PUERTO RICO 
BALANCE SHEET - GOVERNMENTAL FUNDS, Continued 
JUNE 30, 2004 

RECONCILIATION OF THE GOVERNMENT AL FUNDS BALANCE SHEET 
TO THE STATEMENT OF NET ASSETS 

Total Fund Balances- Governmental Funds (Page 13) ............................................................... .. 

Amounts reported for Governmental Activities in the Statement of Net Assets (Page 12) 
are different because: 

Capital Assets used in governmental activities are not financial resources and therefore are 
not reported in the funds. In the current period. these amounts are: 

Non Depreciable Capital Assets ....... .,.................................................................. $ 23,751,216 

Depreciable Capital Assets .................................................................................. . 
Infrastructure Assets .................. , ....................................... , ................................. . 
Accumulated Depreciation ................................................................................... . 

T otaJ Capital Assets .................................................................................... .. 

Some of the Municipality's revenues will be collected after year-end but are not available 
soon enough to pay for the current period's expenditures and therefore are deferred in 
the funds: 

Head Start ............................................................................................. .............. .. 
COBG .................................................................................................................. . 
Property Taxes (MRCC) ..................................................................................... .. 

Total Deferred Revenues .. _. ......................................................................... . 

Some liabilities are not due and payable in the current period and therefore are not reported 
in the funds. Those liabilities consist of: 

General Bonds and Special Bonds ...................................................................... . 
Compensated Absences ......................................... , ........................................... .. 
Claims ..... ..... ............ , .......................................................................................... .. 
Landfill Closure and Postclosure Cost... ............................................................. .. 
Property Tax Advances ................................................... .................................... . 

Total Long-Term Lfabilities .......................................................................... . 

Total NetAssets of Governmental Activities (Page 11) ................................................................. . 

See accompanying Notes to Baste rtnancial Statements. 

67,291.400 
40,019,186 

(36.366.787) 

3.572,736 
2,689,137 

896.893 

45,855,000 
3,063,449 

200,000 
935,000 
126.158 

$ 33,243,553 

94,695,015 

7,158,766 

(50, 179.607) 

s 84.917.727 

ROMAN TORO & CO., CSP Certified Pub/le Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 14 



MUNICIPALITY OF AGUADILLA PUERTO RICO 

STATEMENT OF REVENUES, EXPENDITURES, ANO CHANGES IN FUI 
GOVERNMENTAL FUNDS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

HEAD START DEBT SERVICE 

GENERAL FUND FUND 

REVENUES 

Property Taxes .................................... $ 8,_942,056 j - $ 2,884,125 
Volume of Busrness Taxes .................. 7.393,246 
Federal Assistances.. .. ............ .. ........ 5,403,884 
lntergovemmenJal .. .................. .. .. ... 5.600,351 
Licenses and Permits ......... .. ............... 2.002,950 
Rent ..................................................... 298,677 
Miscellaneous ........................... ........ 2,274,068 1,060,071 

Total Revenues ..................... ............ 26,511,348 5,403,884 2,884,125 3,037,342 5,234,302 

EXPENDITURES 

Current: 
Mayor illd Municipal Legislature ....... 2,547,970 
General Government.. .......... .............. 9,404,851 1.316,290 
Pub5c Safety ...... ...................... .......... 1,528.952 
Public Works .................................... .. 1.401 .676 
Health and Sanitation ......... ............. .. .. 3.357,537 
Culture and Recreation ......... .. ........... 1,175,444 1,353,997 
Human Services and Welfare ............. 2,893,041 1,483,935 
Urban Development .... H .. ... . . ... ... ........ 1,193,322 2,710,061 3,022,297 1.245,340 
Education .................... ,. ............. , ........ 5,3n,s98 453,592 

Capital Outlay ...... .. , .......... .................... 201 .sn 526,506 
Debi Service: 
Principal .............................................. 1,595,000 
Interest and Other Charges ................. 1,341,702 

Total Expenditures .. ........... ................ 23.70'4.670 5,377,598 2,936.702 2,710,061 3,022.297 6,379,660 

OTHER FINANCING SOURCES (USES) 

Bonds Issued .. ... ................................ 7,220,000 
Transfers- In ...................................... 321 ,000 1,63j,768 
Transfers - Out ................................. .. {1,952,768) 

Total Other Financing Sources 
and Uses .......... .......... ,., . . ............. {1,952,768) 321 000 7,220,000 1,631,768 

Net Change in Fund Balances ............ 853,910 26,286 268,423 4,509.939 15,045 486.410 

Fund Balance- Beginning, as Restated 2,894,366 39,289 2,015,826 16,731,582 64,081 5,338,396 

FUND BALANCES - ENDING ............ I a.nam I 65515 s 22M,249 s 21241.521 s Z!l.126 i ~824.BD.6 

Continue 

ROMAN TORO & CO. , CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YAUCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 

298,677 
3,334,139 

43,071,001 

2,547,970 
10,721 ,141 
1,528,952 
1.401 ,676 
3,357,537 
2,529,441 
4,376,976 
8,171,020 
5,831 ,190 

728,383 

1,595,000 
1,341,702 

44,130,988 

7,220,000 
1,952,768 

11 ,952,768) 

7 22QOOO 

6,160,013 

27,083,540 

s ~.243.553 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS, Continued 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 
IN FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTtvmES 

Net Change In Fund Balances - Total Governmental Funds (Page 15) ...................................... . 

Amounts reported for Governmental Activities in the Statement of Activities (Page 12) 
are different because: 

Governmental funds report capital ouUays as expenditures. However, in the Statement of 
Actlvibes the cost of those assets is allocated over their estimated useful lives and reported 
as depreciation expense. In the current period, these amounts are: 

Capital Assets ... , .................... , ............................................................ , ............... , 
Depreciation Expense ................................................. ....................................... . 

Excess of Capital Assets over Depreciation Expense ................................. . 

Revenues in the Statement of Activities that do not provide current financial resources are 
not reported as revenues in the funds and vice versa: 

Municipal Revenue Collection Center ................................................................. . 
Head Start ........................................................................................................... . 
CDBG .................................................................................................................. . 

Bonds proceeds provide current financial resources to governmental funds, but issuing debt 
Increases Long-Term Liabilities in the Statement of Net Assets. In the current period, 
proceeds received was ........ ..................... ~ ..... ...................................... .i . . ... .......... .... . ... ......... .. . . .. . 

Repayment of long.term principal is expenditure in the governmental funds, but the repayment 
reduces Long-Term Liabilities in the Statement of Net Assets. In the current year the 
repayments were ................................................ , ....... , ................................................................... . . 

Some expenses reported in the Statement of Activities do not require the use of current 
financial resources and therefore are not reported as expenditures in governmental funds. 
These activities consist of: 

Decrease in Claims and Judgment ........................................... ; ....................... .. 
Increase in Compensated Absences ................................................................... . 
Increase in Landfill Closure and Postclosure Cost. ............................................. . 

Total Additional Expenditures ...................................................................... . 

Change In Net Assets of Governmental Activities (Page 12) ...................................................... .. 

See accompanying Notes 10 Basic Financial Statements. 

$ 3,205,936 
(2,580.679) 

$ 896,893 
(49,585) 

(727.344) 

$ 300,000 
(198,852) 
(135,000) 

ROMAN TORO & CO .. CSP Ceriified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 

$ 6,160,013 

625.257 

119,964 

(7,220,000) 

(33,852) 

s 1.896.382 
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MUNICIPALITY OF AGUAOILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Municipality of Aguadilla, Puerto Rico (Municipality) was founded in the year 1 n5, and operates as a governmental unit of 
the Commonwealth of Puerto Rica, under the Law Number 81 of August 30, 1'991, known as "Autonomy Municipalities Law of 
the Commonwealth of Puerto Rico". The governmental system of the MuniClpality is composed of the executive and legislative 
bodies. The Mayor is the Chief Executive Officer and is elected every four years in the general elections of the Commonwealth of 
Puerto Rico. The legislative body consists of 14 Legislators also elected in the general elections of Puerto Rico for a four-year 
period. 

The Municipality provides services such as: health, public works. sanitation. aids and services to low-income and elderly citizens, 
public safety, housing and urban development. culture and recreation, planning, zoning and other general and administrative 
services. 

The accounting policies of the Municipality conform to accounting principles generally accepted In the United States of America 
as applicable to governmental units. The following is a summary of the more significant of such policies. 

The accompanying basic financial statements of the Municipality have been prepared in conformity with accounting principles 
generally accepted in the United States of America (GAAP) as prescribed by the Governmental Accounting Standards Board 
(GASB). The GASB is the standard-setting body for governmental accounting and financial reporting. The GASB periodically 
updates its codification of the existing Governmental Accounting and Financial Reporting Standards which, along with 
subsequent GASB pronouncements (Statements and Interpretations) constitutes GAAP for governmental units. 

In June 1999, the GASB issued Statement Number 34, Basic Financial Statements-and Managemenrs Discussion and Analysis
for St8te and Local Governments. This statement establishes new financial reporting requirements for state and local 
governments, The Municipattty adopted the provisions of GASBS No. 34 as well as other statements referred to below as of July 
1, 2002. They require new information and restructure much of the information that governments have presented in the past. 

Comparability with reports issued in prior years is affected. With the implementation of GASBS No. 34, the Municipality has 
prepared required supplementary information titled Management's Discussion and Analysis, which precedes the basic financial 
statements. 

As previously mentioned, other GASB Statements and Interpretations were required to be implemented in conjunction with 
GASBS No. 34. Therefore, the Municipality has implemented the following GASB Statements in the fiscal year 2002-2003: 
GASBS No. 37. Basic Financjal Statements-and Management's Discussion and Analysis-for State and Local Governments: 
Omnibus, GASBS No. 38, Certain Financial Statement Note Disclosures, GASB No. 41, Budgetary C-Omparison Schedules -
Perspective Differences. and GASB Interpretation No. 6, Recognition and Measurement of Certain Liabilities and Expenditures in 
Governmental Fund Financial Statements. 

The accompanying basic financial statements present the financial position and the results of operations of the Municipality and 
its various funds and fund types. The basic financial statements are presented as of June 30, 2004, and for the fiscal year then 
ended. The more significant of these accounting policies are described below and, where appropriate, subsequent 
pronouncements will be referenced. 

ROMAN TORO & CO., CSP Cenified Public Accountants and B~iness Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

A. Financial Reporting Entity 

The accompanying basic financial statements Include all departments and organizations units whose funds are under the 
custody and control of the Municipality. In evaluating the Municipality as a reporting entity, management has addressed all the 
l>Otential component units. The decision to include a potential component unit in the reporting entity was made by applying the 
provisions of GASBS No. 14. 

The basic criteria for including a potential component unit within the reporting entity is If potential component units are financially 
accountable and other organizations for which the nature and significance of their relationship with the entity are such that 
exclusion would cause the Municipality's financial statements to be misleading or incomplete. The GASB has set forth criteria to 
be considered in determining financial accountability. These criteria include appointing a voting majority of an organization's 
governing body and (1) ability of the Municipality to Impose its will on that organization or (2) the potential for the organization to 
provide specific financial benefits to, or impose specific financial burdens on the Municipality. 

The relative importance of each criteria must be evaluated in light of specific circumstances in order to determine which 
components units are to be included as part of the reporting entity. Our specific evaluations of the criteria applicable to the 
Municipality indicate no organizations meet the criteria to be included as component units. Accordingly, these basic financial 
statements present only the Municipality as the reporting entity. 

These financial statements present the respective financial position of the governmental activities, each major fimd, and the 
aggregate remaining fund Information of the Municipality, as of June 30, 2004, and the respective changes in financial position, 
where applicable, thereof for the fiscal year then ended. 

B. Measurement Focus and Basis of Accounting 

Government-wide Financial Statements 

The government-wide financial statements (the Statement of Net Assets and the Statement of Activities) are reported using the 
economic resources measurement focus· and the accrual basis of accounting. Revenue is recorded when earned and expenses 
are recorded when a liability is incurred, regardless of the Urning of related cash flows. Grant and similar items are recognized as 
revenue as soon as all eligibility requirements have been met. 

Governmental Fund Financial Statements 

The governmental fund financial statements are reported using the current financial resources measurement focus and the 
modified accrual basis of accounting. Revenues are recorded when susceptible to accrual; as soon as it is both measurable and 
avaUable, "Available" means collectible within the current period or soon enough thereafter, normally within sixty (60) days, to be 
used to pay tiabilities of the current period. Expenditures are generally recognized when the related liability is incurred. 

The exception to this general rule is the principal and interest on general obligation long-term debt and compensated absences, 
if any, are recognized when due. 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consttltants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICJES, Continued 

In applying the "susceptible to accrual" concept to intergovernmental revenues (federal grants} pursuant to GASBS No. 33, 
Accounting and Financial Reporting for Nonexchange Transactions (the Municipality may act as either provider or recipient), the 
provider should recognize liabilities and expenses and the recipient should recognize receivables and revenue when the 
applicable eligibility requirements Including tfme requirements, are met. Resources transmitted before the eligibility requirements 
are met should, under most circumstances, be reported as advances by the provider and deferred revenue by the recipient. 

There are essentially two types of revenue. For the majority of grants, moneys must be expended by the Municipality on the 
specific purpose or project before any amounts will be reimbursed. Revenue is, therefore, recognized as expenditures are 
incurred to the extent available. For the other revenue, moneys are virtuatly unrestricted and are generally revocable only for 
failure to comply with prescribed compliance requirements. These resources are reflected as revenue at the time of receipt or 
earlier if the susceptible to accrual criteria is met. 

Expenditures are generatty recorded when a liability is incurred, as under accrual accounting. Modifications to the accrual basis 
of accounting include the following: 

• Employee's vested annual vacation and sick leave is recorded as expenditure when utilized. The amount of 
accumulated annual vacation and sick leave unpaid at June 30, 2004, has been reported only in the government-wide 
financial statements. 

C. Financial Statement Presentation 

The basic financial statements include both government-wide (based on the Municipality as a whole) and fund financial 
statements. While the previous financial reporting model emphasized fund types (the total of all funds of a particular type), in the 
new financial model the focus is on either the Municipality as a whole, or major individual funds (within the basic financial 
statements). Both the government-wide and fund financial statements (within the basic financial statements) categorize primary 
activities as either governmental or business type. 

Government-wide Financial Statements 

The government-wide financial statements (the Statement of Net Assets and the Statement of Activities) report information of all 
the activities of the Municipality. For most part, the effect of interfund activity has been removed from these government-wide 
financial statements. Governmental activities, which normally are supported by taxes and intergovernmental revenues, are 
reported separately from business.type activities, which rely to a significant extent on fees and charges for support. 

The focus of the Statement of Net Assets is designed to be similar to bottom line results for the Municipality and its governmental 
activities. This statement. for the first time, combines and consolidates governmental fund's current financial resources (short· 
term spendable resources) with capital assets and long-term obligations. 

The Statement of Net Assets presents. the reporting entities' assets and lia.bilities, with the difference reported as net assets, Net 
assets are reported in three categories: 

• Invested in Capital Assets, Net of Related Debt - These consists of capital assets, net of accumulated depreciation and 
amortization and reduced QY outstanding balances for bonds, notes, and other debt that are attributed to the acquisition, 
construction, or improvement of those assets. 

ROMAN TORO & CO.. CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YAUCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

• Restricted Net Assets - These result when constraints placed on net assets use are either externally imposed by creditors, 
granters, contributors, and the like, or ,imposed by law through constitutional provisions or enabling legislation. 

• Unrestricted Net Assets - These consist of net assets which do not meet the definition of the two preceding categories. 
Unrestricted net assets often are designated, to indicate that management does not consider them to be available for 
general operations. Unrestricted net assets often have constraints on resources that are imposed by managemen~ but can 
be removed or modified. 

When both restricted and unrestricted resources are available for use, generally it is the Municipality's policy to use restricted 
resources first, then the unrestricted resources· as they are needed. 

The Statement of Activities is focused on both the gross and net costs per functional category. The statement reduces gross 
expenses (including depreciation) by related program revenues, operating and capital grants. This is Intended to summarize and 
simpHfy the user's analysis of cost of various governmental services. 

Governmental Fund Financial Statements 

The fund financial statements (the Balance Sheet, the Statement of Revenues, Expenditures, and Changes in Fund Balances, 
the Statement of Net Assets) are, in substance, very similar to the financial statements presented in the previous financial 
reporting model. Emphasis here rs on the major funds in the governmental category. Non-major funds are summarized into a 
single column. 

Traditional users of governmental financial statements will find the Fund Financial Statements presentation more familiar. The 
focus is on Major Funds, rather than the previous financial model's fund types. The Governmental Major Fund Statements are 
presented on current financial resources and modified accrual basis of accounting. 

This is the manner In which these funds are normally budgeted. This presentation deemed most appropriate to (a) demonstrate 
legal and covenant compliance, (b) demonstrate the source and use of liquid resources, and (c) demonstrate how the 
Municipality's actual experience conforms to the budgeted fiscal plan. 

Since the governmental fund statements are presented in different measurement focus and basis of accounting than the 
government-wide statements, reconciliation is presented and separate explanation for each differences. 

The MunicipaHty reports Its financial position (Balance Sheet) and results of operations (Statement of Revenues, Expenditures 
and Changes in Fund Balance) in funds; which are considered separate accounting entities. The operations of each fund are 
accounted for within a set of self-balancing accounts. Fund accounting segregates funds according to their intended purpose and 
is used to aid management in demonstrating compliance with legal, financial, and contractual provisions. 

The new model as defined in GASBS No. 34 established criteria (percentage of the assets, liabilities, revenues, or 
expenditures/expenses of either fund category in the governmental fund) for the determination of major funds. The non-major 
funds are combined in a single column In the fund financial statements. The Municipality reports the following major fund: 

General Fund - This is the general operating fund of the Municipality It is used to account for all financial resources, 
except those required to be accounted for in another fund. 

ROMAN TORO & CO.. CSP Certified Public Accountants and Business Consultants 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL VEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Head Start Fund - This is the fund used to account for all transactions of the Head Start Program. The objectives to 
this program are to provide comprehensive health, educational, nutritional, social and other developmental services 
primarily to economically-disadvantaged pre-school children and infants and toddlers so that the children will attain 
school readiness. 

Debt Service Fund - This 1s used to account for the accumulation of resources for, and the payment of, tong-term debt 
principal and Interests. 

Loans Fund - This is a fund used to account for all financial resources and transactions related .to the loans for the 
construction of the Paseo Real Marina Project, which is financed by a Section 108 Loan from the US Department of 
Housing and Urban Development (HUD), and others loans for other capital projects. 

CDBG Fund - This is the fund used to account for alt the transactions of the Community Development Block Grant 
Program. The primarily objectives of this program is to development of viable communities by providing decent 
housing, a suitable living environment and expanded economic opportunities, principally for persons of low and 
moderate income. 

GASBS No. 34 eliminates the presentation of Account Groups, but provides for these records to be maintained and incorporates 
the information into the Governmental column in the government-wide Statement of Net Assets. 

0. Budgetary Data 

The Municipality's annually adopts the Budget Resolution for all operating funds of the Municipality except for certain restricted 
accounts Special Revenue Funds. Budgetary control is legally maintained at the fund level. The budget is prepared using the 
modified accrual basis of accounting With encumbrance included as budgetary basis expenditures. The Municipality's Budget 
Resolution provides transfer authority (1) to the Mayor and the Management and Budget Director, within and between 
departments and funds, as long as the total budget of the Municipality (net of interfund transfers) is not increased; (2) to the 
Management and Budget Director to implement grant budgets as the grant applications are accepted by the Municipality; and (3) 
to the Management and Budget Director to amend (re-appropriate} each new year's budget, fo the extent of outstanding 
encumbrances, and/or unexpended project/grant appropriations at year end. Municipality's Legislature action is required for (1) 
t1se of the budgeted Legislature contingency, and (2) the approval of a supplemental appropriation(s}. During the year, several 
supplemental appropriations were necessary. 

The budget columns (original and final budgets) of the Budgetary Comparison - General Fund reflect the original budget and the 
amended budget (Which have been adjusted for legally authorized revisions of the annual budgets during the year). 
Appropriations, except remaining project appropriations. encumbrances, and unexpended grant appropriations, lapse at the end 
of each fiscal year. 

Amendments to the budget, including transfers, require the approval of the Municipal Legislature. Unencumbered appropriations 
lapse at the end of the next fiscal year. The Municipality follows these procedures, In accordance with law, in order to establish 
the budgetary data reflected in the basic financial statements: 

1. Prior of May 31 of each fiscal year, the Mayor submits to the Municipal Legislature a proposed budget for the fiscal 
year commencing the following July 1 in addition of a budget message. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

2. The budget document is available for public inspection prior to its approval by the Municipal Legislature. 

3. The Commissioner of Municipal Affairs examines the budget to verify if it complied with the law's standards and 
sends it to the Mayor for any comments or recommendation before the limited date establishes by the Law. 

4. Prior to June 13, the annual budget is legally enacted through passage of the annual appropriation ordinance. 

'5. !f a budget is not adopted prior to the end of the end of the fiscal year, the annual budget for the preceding fiscal 
year. as approved by the Municipal Legislature and the Mayor, is automatically renewed. for the ensuing fiscal year 
until a new budget is approved. This permits the Municipality to continue making payments for its operating and 
other expenses until the new budget is approved. 

6. Subsequent to the enactment of the annual appropriation ordinance, the Municipal legislature has the authority to 
make necessary amendments made during the fiscal year and are reflected in the budget information included in the 
Budgetary Comparison Schedule - General Fund. 

Since the budgetary basis differs from accounting principles generally accepted in the United States of America (GAAP), actual 
amounts for the General Fund in the accompanying Budgetary Comparison Schedule, is presented on the budgetary basis to 
enhance comparability. 

The principal differences between the budgetary and GAAP bases are the following: 

1. Encumbrances are recorded as expenditures under the budg~tary basis and as a reserve of fund balances under 
GAAP. 

2. lnterfund transactions of the General, and Special Revenue Funds are not included in the budget~ry basis. 

3. Certain accrued liabilities and other debts are not included in the budgetary basis. 

4. Certain revenues susceptible to accrual, i.e., both measurable and available, are not included in the budgetary data. 

All encumbrance appropriations in the operating budget lapse al the end of the fiscal year. Property taxes collected during the 
current year by the Municipal Revenue Collection Center (Fiscal Agent) are presented as revenues in the accounting basis but 
are not considered in the budgetary schedule. 

The special funds of the Special Revenue Fund have not been included in the budgetary comparison because balances are not 
budgeted. Also the budget prepared for the Federal Financial Awards Programs included in the Capital Projects and Special 
Revenue Funds is based on a program period which is not necessarily a year. Accordingly, ifs not practical to present an annual 
comparison of budget for such programs. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

E. Cash, Cash Equivalent and Investment 

The Director of Finance of the Municipality is responsible for investing the available resources in certifieates of deposit and other 
short-term investments. Investments are made from the available combined funds of the Municipality and. accordingly. it is not 
practical to disclose certificates of deposit and other short-term investments individually by fund ln the combined financial 
statements. Interest eamed on certificates of deposit and other short-term investments are recognized as revenue in the General 
Fund. Cash in the Special Revenue, Debt Service and Capltal Project Funds are restricted; accordingly, resources available 
were not used for pool investments. 

Cash with fiscal agent represents property tax collections retained by the Municipal Revenues Collection Center and undisbursed 
proceeds of certain bonds, loans or grants which are maintained in a cash custodian account by the Government Development 
Ban~ of the Commonwealth of Puerto Rico, 

Cash balance recognized in the Debt Service Fund is restricted for the payment of the Municipality's obligations, and others are 
restricted for specific projects. such as the acquisition or construction of permanent improvements. This sinking fund is 
maintained by the Governmental Development Bank of Puerto Rico, agency which acts as the insurer and payer of the 
Municipality's bonds and notes issued in accordance with law. 

F. Receivable 

Receivable are stated nets of estimated allowances for uncollectible accounts, which are determined upon past collection 
experience and current economic conditions. Receivable from Federal Government represents amounts owed to the 
Munlcipafity for reimbursement of expenditures incurred pursuant to federally funded programs. 

G. Inventories 

The General, Special Revenue and Capital Project Funds, purchases office and printing suppfles, gasoline, oil and other 
expendable supplies held for consumption. The cost of purchases is recorded as el(penditure in the appropriate fund and the 
inventory is not rerorded in the basic financial statements. 

H. Capital Assets 

Property, plant and equipment purchased or acquired is carried at historical cost or estimated historical cost. Contributed assets 
are recorded at fair market value as of the date received. The Municipality's capitalization levels are $500 on personal property. 
For improvements other than buildings, the capital outlay must be greater than $10,000, extend the estimated useful life for ten 
years, and be greater than 10% of the original cost of the asset Other costs incurred for repairs and maintenance is expensed 
as incurred. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Depreciation on all assets is provided on the straight-line basis over the following estimated useful lives: 

CAPITAL ASSETS YEARS 

Buildings 50 
Improvement other Than Buildings 50 
Infrastructure 10-50 
Motor Vehrdes 5 
Machinery and Equipments 5-10 

I. Compensated Absences 

The Municipality accrues accumulated unpaid vacation and sick leave and associated employee-related costs when earned (or 
estimated to be earned) by the employee. The Municipality's employees are granted 30 days of vacations and 18 days of sick 
leave annually. Vacations may be accumulated up to a maximum of sixty (60) days and sick leave up to a maximum of ninety 
(90) days. In the event of employee resignation, the employee is paid for accumulated vacation days up to the maximum 
allowed. Separation from employment prior to use of all or part of the sick leave terminates all rights for compensation, except for 
employees with ten years of service who are entitled to sick leave pay up to the maximum allowed. 

The Municipality accrued a liability for compensated absences, which meet the following criteria: 

The Municipality's obligation relating to employee's rights to receive compensation for future absences is 
attributable to employee's services already rendered. 

2. The obligation relates to rights that vest or accumulate. 

3. Payment of the compensation is probable. 

4. The amount can be reasonably estimated. 

In accordance with the above criteria and requirements as established by GASBS No. 16; the Municipality has accrued a liability 
for compensated absences. which has been earned but not taken by Municipality's employees. For the government-wide 
statements, the current portion is the amount estimated to be used in the following year. For the governmental funds statements, 
all of the compensated absences are considered long-term and therefore, are not a fund liability and represents a reconciling 
item between the fund level and government-wide presentations (see NOTE 7 on page 31). 

The following is a summary of changes in the balance of Compensated Absences for the fiscal year ended June 30, 2004. 

BALANCE RET1REMENTS BALANCE 
JULY 1. NEW AND CURRENT JUNE 30, CURRENT LONG-TERM 
2003 ISSUES MATURATES 2004 PORTION PORTION 

~2.s64.~~z $ 19~.§~~ s ~3.063.449 s,.362.175 $ ZOL2Z~ 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE ffSCAL YEAR ENDED JUNE 30, 2004 

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

J Insurance 

The Municipality has insurance coverage for its public facilities, primarily to provide protection from catastrophic losses. Also, 
principal officials of the Municipality are covered under various surety bonds. The Secretary of the Treasury Department of the 
Commonwealth of Puerto Rico is the agent commissioned lo place all of the Municipality's insurance coverage. Corresponding 
premiums payable are withheld by the Municipal Revenue Collection Center from quarterly advances of annual property tax and 
subsidy send to the Municipality. 

K. lnterfund Transactions 

lnterfund transactions are reflected as loans, reimbursements or transfers. Loans are reported as receivables and payables as 
appropriate and are subject to elimination upon consolidation. Reimbursements occur when one fund incurs a cost, charges the 
appropriate benefiting fund and reduces its related cost as a reimbursement All other interfund transactions are treated as 
transfers. Transfers between governmental or proprietary funds are netted as part of the reconciliation to the government-wide 
columnar presentation. 

The Municipality has the following types of transactions among funds: 

lnterfund Transfers - Legally required transfers that are reported when incurred as transfers-in by the recipient fund 
and as transfers-out by the disbursing fund, with receivables and payables presented as amounts due to and due from 
other funds. Advances between funds are also presented as amounts due to and due from other funds. However, these 
transfers and related amounts receivables and payables are considered internal balances and activities that have been 
eliminated in the government-wide financial statements. 

L Reservations of Fund Balance - Governmental Funds 

The governmental fund financial statements present fund balance reserves for those portions of fund balance (1) not available 
for appropriation for expenditures or (2) legally segregated for a specific future use. The reserves fot related assets such as 
inventories and prepayments are examples of the former. Reserves for debt service and other specific purposes are examples of 
lhe latter. 

M. Claims and Judgments 

The estimated amount of the liability for claims and judgments, if any; which is due on demand, such as from adjudicated or 
settled claims, ls recorded in the General Fund. The long-Term Debt Account includes an amount estimated as a contingent 
liability or liabilities with a fixed or expected due date, which will require future available financial resources for its payment. · 

N. Use of Estimates 

The preparation of the basic financial statements in conformity with accounting principles generally accepted in the United States 
of America requires management to make estimates and assumptions that affect the reported amounts of assets and liabillties 
and disclosures of contingent assets and liabilities at the date of the basic financial statements and the reported revenue and 
expenses during the reporting period. Actual result could differ from those estimates. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 2 CASH, CASH EQUIVALENTS ANO INVESTMENTS 

Investments consist of certificates of deposit. The Municipality's cash, cash equivalent and investments at year-end were entirely 
covered by the Federal Deposit Insurance Corporation (FDIC) coverage, up to a maximum of $100,000 in each bank, and the 
excess by collateral provided by the banks and held by the Department of the Treasury pursuant the applicable laws and 
regulations. Cash with fiscal agent is maintained in interest bearing accounts in the Government Development Bank of Puerto 
Rico and is not collateralized. 

Puerto Rico laws authorize governmental entities to invest in direct obligations or obligations guaranteed by the federal 
government or the Commonwealth of Puerto Rico. The Municipality is also allowed to invest in bank acceptances, other bank 
obligations and certificates of deposit in financial institutions authorized to do business under the federal and Commonwealth 
laws. 

During the year, the Muntcipality invested its funds in interest bearing bank accounts and short-term certificates of deposit. As 
June 30, 2004, the market value of investments approximated its carrying value as follow: 

Certificate 
OF DEPOSIT PRINCIPAL INTERESTi EXPIRATION 
ISSUED BY NUMBER ~ RATE DATE 

Popular Bank of Puerto Rico ..................... 1110000109 $ 1,500,000 1.55% 08-25-04 
Popular Bank of Puerto Rico ..................... 1110000117 1,000,000 1.65% 07-21-04 
Popular Bank of Puerto Rico ..................... 1110000118 436,802 1.45% 07-27-04 
Popular Bank of Puerto Rico ..................... 1110000119 4,500,000 1.55% 08-26-04 
Popular Bank of Puerto Rico ..................... 1110000120 3,000,000 1.55% 08-26-04 
Popular Bank of Puerto Rico ..................... 1110000121 5,000,000 1.55% 08-26-04 
Popular Bank of Puerto Rico ..................... 1110000125 4,000,000 1.70% 07-22-04 
Popular Bank of Puerto Rico ..................... 1110000128 1,000,000 1.35% 07-13-04 
Popular Bank of Puerto Rico ..................... 1110000129 2,000,000 1.45% 07-13-04 
Popular Bank of Puerto Rico ..................... 1110000130 1.000.000 1.65% 08-06-04 

TOTAL ....... ., ........................................... i,~.~~6.602 

The investments are distributed by the amounts of $8,500,000 in the General Fund, $2,000,000 in the Other Governmental Fund 
and $12,936,802 in Paseo Real Marina Fund. 

NOTE 3 RECEIVABLES 

As of June 30, 2004, the amount of $896,893 corresponds to Preliminary Municipal Revenue Collection Center Liquidation. 
Others receivable are $220.094 volume of business taxes, and other accruals, $93,825 form Law Number 52, and $31,623 from 
others. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 4 INTERFUND TRANSFER AND BALANCES 

A. INTERFUND TRANSFERS 

Transfers are indicative of funding for capital projects or debt service, and subsidies of various operations. 

INTERFUND TRANSFERS Wf'THIN THE GOVERNMENTAL FUNDS 

SOURCES 

General Fund 
General Fund 

Total 

TRANSFER TO 

Debt Services Fund 
Other f und 

B. INTERFUND RECEIVABLE AND PAYABLE BALANCES 

AMOUNT 

$ 321,000 
1.631.768 

$ 1.952.768 

lnterfund receivables and payables at June 30, 2004 are summarized as follows: 

INTERFUND 
RECEIVABLE 

General Fund 
General Fund 
General Fl.Ind 
Other Fund 
General Fund 

TOTAL 

INTERFUND 
PAYABLE 

Loans 
Head Start 
CDBG 
General Fund 
Other Funds 

NOTE 5 DUE TO OTHER GOVERNMENTAL UNITS 

PURPOSE 

Debt payments 
Specific project funding 

$ 229,670 
40,000 
34,547 

500,000 
337.145 

U.141.362 

As of June 30, 2004, balance due to other governmental units of the General Fund for services rendered to the Municipality, 
consists of the following: 

Water Company ......................................................................................................... .. 
Ruling .and Permits Administration .............. ...................................................... ,, ........ . 

Total Due to Governmental Units .................................... .............. ........ ,. ............ . 

AMOUNT 

$ 1,591 
85.091 

$ 86.682 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043. YA UCO PR 00698-3043 • TEL (787) 856-6220 • FAX: (787) 856-6233 

27 



I 

I 

MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 6 CAPITAL ASSETS 

Capital Assets activities .for the fiscal year ended June 30, 2004 was as follows: 

BALANCE 
JULY11 

Dfi'.SCR//>TION ~ ADJUSTMENTS ~ REMElrlEHT§ 

Non-Depreciable Capllal Assets: 
Land .................... ........................................................ $ 18,039,724 $ 27.679 $ $ 
C005trudion In Progress ............................................ 4,505,151 1,.178,662 

Total Non-Oepreclable Capital Assels ........................ ~.544,875 'l,,7,679 1, 178,662 

Depreciilble Capital Assets: 
Buildings ...................................................................... 54,959.270 815,250 493,640 
lnfrastruc.ture ................. .... .... ........... ........................... 9.095,160 29,935,899 988,128 
Motor Vehteles ........................ .................................... 6,861,264 393,405 399,293 

BALANCE 
JUNE30, 
~ 

$ 18,067 '403 
5,§83,613 

23,751,216 

56,268,160 
40,019.187 
7,653:962 

Maclunery and Equtpment .. ..................... , .................... 2,Q1§,i2§ 4~t.~ j46,lj4 84,365 3,36j,278 

Total Depreciable Capital Assets ... , ............................ Zl731,920 31.635,757 

Less Accumulated Deprecialion: 
Buildings ...................................................................... (20,441.449) (54,993) 
Infrastructure .............................................................. (751,821) (6,713,612) 
Motor Vehicles .• -. ......... ........ .... ..................... , ............. (4,108,631) (106.901) 
Machinery and Equipment.. ......................................... (1,614,~~) (78,122) 

Total Accumulated Depreciation ................................ !~216,846) {6,953,6~) 

Total Depreciable Capital Assets (Nel) ....................... ~,815,0Z4 24,682,1~ 

CAPITAL ASSETS, NET ........................................ s 69359!!:f9 $ 24709 808 $ 

Depreciation expenses were charged to governmental functions/programs as follows: 

Mayor and MunK:ipal legislature ................................................ .. 
General Government.. ................................................................ .. 
Public Safety ............................................................................... . 
Public Works ............................................................................. . 
Heallh and Sanitation .................................................................. . 
Culture and Reaeation ............................................................... . 
Human Services and Welfare ........................ ............................. .. 

Total Depreciation Expenses ............... _ ............................ .. 

2,027,275 -~84=,63=5 107,310.587 

(937,985) 
(602.973) 
(690.797) 

(21.434.427} 
(8,068.406) 
(4,906,329) 

1348,9~4) _ __,,_,84....,,36=5 (1.957,§26) 

t2~Q679) 

15§3,4~} 

_ _.....84=365= (36 366 788) 

70,943,799 

625 258 $ 

$ 40,627 
1,895,737 

97,239 
277,772 
177,519 
41,957 
49.828 

$2,580,679 

$ 94695 015 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 7 GENERAL LONG-TERM DEBTS 

A. GENERAL OBLIGATIONS BONDS AND SPECIAL NOTES PAYABLE 

The principal long-term obligations of the Municipality are general obligations bonds and special notes issued to finance the 
construction and improvements of public facilities and purchase of equipment. The Municipality's obligations long-term debt 
retirements are appropriated and paid from resources accumulated in the Debt Service Fund (See Note 8). The special 
obligations long-term notes retirements are paid through retention made by the Municipal Revenue Collection Center from 
monthly advance of annual property tax and subsidy send to the Municipality. 

General obligations bonds and notes payable as of June 30,. 2004, are comprised of the following individual issues: 

DESCRtPnON AMOUNT 

General Obligations Bonds: 

$590,000, Serles 1999, for construction purposes, .payable in semiannual installments 
ranging from $20,000 to $70,000, excluding interests at 5.00%, through July 1, 2013 ...................................... . $ 435,000 

$2,840,000, Series 1999, for construction purposes, payable in semiannual installments 
ranging from $105,000 to $300,000, excluding interests at 5.30%, through July 1, 2013 .................................. . 2,060,000 

$5,065,000, Series 1999, for construction purposes, payable in semiannual installments 
ranging from $70,000 to $425,000, excluding interests at 5.30%, through July 1, 2023 .................................... . 4,530,000 

$3,210,000, Series 1999, for construction purposes, payable in semiannual installments 
ranging from $45,000 to $270,000, excluding interests at 2.80%, through July 1, 2023 .................................... . 2,865,000 

$1,700,000, Series 1999, for purchase of equipment purposes, payable in semiannual installments 
ranging from $115,000 to $230,000. excluding interests at 2.80%, through July 1, 2008 .................................. . 830,000 

$805,000, Series 1999, for construction purposes, payable in semiannual installments 
ranging from $5,000 to $65,000, excluding interests at 2.70%, through July 1, 2023 ........................................ . 725,000 

$3,520,000, Series 2000, for construction purposes, payable in annual installments ranging 
from $130,000 to $370,000, excluding interests at 2.70%, through July 1, 2014 ............................................... . 2,745,000 

$1 ,340,000, Series 2000, for construction purposes, payable in annual installments ranging 
from $15,000to $115,000, excluding interests at 2.70%, through July 1, 2024 ................................................ .. 1,240,000 

$975,000, Series 2000, for construction purposes, payable in annual installments ranging 
from $65,000 to $135,000, excluding interests at 2:80%, through July 1, 2010 ................................................ .. 670,000 

$3,015,000, Series 2001, for construction purposes, payable in annual installments ranging 
from $65.000 to $285,000, excluding interests at 2.80%, through July 1, 2020 ................................................ .. 2,720,000 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 7 GENERAL LONG~TERM DEBTS, Continued 

DESCRIPTION 

$1.Q10,000, Series 2001, for purchase of equipment purposes, payable in annual. installments ranging 
from $170,000 to $240,000, excluding Interests at 2.80%, through July 1, 2005 ................. - ........................... .. 

$2, 165,000, Series 2001, for construction purposes, payable in annual installments ranging 
from $25,000 to $190,000, for construction purposes, excluding interests at 2.80%, through 
July 1. 2025 .................... , ................................. , ................................................................................................. . 

General Obligations Bonds: 

$405,000, Series 2003, tor construction purposes. payable in annual installments ranging 
from $50,000 to $70,0001 excluding interests at 6.00%, through July 1, 2010 ................................................... . 

$1 ,255,000, Series 2003, for construction purposes, payable in annual installments ranging 
from $25,000 to $95,000, excluding interests at 6.00%, through July 1, 2028 .................................................. .. 

$565,000, Series 2003, for purchase of equipment purposes, payable in semiannual installments ranging 
from $65,000 to $100,000, excluding interests at 2.70%, through July 1, 2009 ................................................. . 

Total General Obligations Bonds ........................................................ ............................................................. .. 

Special Obfigations Notes: 

$1, 150,000, Series 1999, for purchase of equipment purpose, payable in semiannual installments 
ranging from $130,000 to $200,000, excluding interests at 5.30%, through July 1, 2005 .................................. . 

$12,995,000, Series 2002, for construction purpose, payable in annual installments of 
$650,000. excluding interests at 5.00%, through August 1, 2022 (HUD- Section 108 Loan) ........................... . 

$5,560,000, Serles 2004, for construction purpose, payable in semiannual installments 
ranging from $110.000 .to $450,000, excluding interests at5.00%, through July 1, 2028 .................................. . 

$4, 795,000, Series 2003, for construction purpose, payable in annual installments 
ranging from $75.000 to $370,000, excluding interests at 5.00%, through July 1, 2027 .................................. .. 

Total Special Oblfgatlons Bonds ............ ........................................................................................................... . 

Total General and Special Obligations Bonds .................................................................................................. . 

$ 240,000 

2,040,000 

355,000 

1,230,000 

430.000 

23,115,000 

200,000 

12,345,000 

5,560,000 

4,635,000 

22.740,000 

$45,855,000 

The Municlpality's general obligations long-term notes retirements are appropriated and paid from resources accumulated in the 
debt service ·fund (see Note 8). The special obligations tong-term notes retirements are paid through retention made by the 
Municipal Revenue Collection Center from monthly advance of annual property tax and subsidy sent to the Municipality. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FlSCAL YEAR ENDED JUNE 30, 2004 

NOTE 7 GENERAL LONG-TERM DEBTS, Continued 

The annual requirements to amortize the general and special obligations outstanding as of June 30, 2004 are as follows: 

Y£4RENDING PRINCIPAL INTEREST TOTAL 
JUNE30, PAYMENT PAYMENT PAYMENT 

2005 $ 2,370,000 $ 2,345,768 $ 4,715,768 
2006 2,140,000 2,265,406 4.405,406 
2007 2,240,000 2,178,990 4,418,990 
2008 2,365,000 2,083,055 4,448,055 
2009 2,240,000 1,975,854 4,215,854 

2010-2014 11,170,000 8,113,091 19,283·,091 
2015-2019 10,060,000 5,502,624 15,562·,624 
2020~2024 10,080,000 2,436,762 12,516,762 
2025-2028 . 3,190,000 388.890 3,578,890 

TOTAL §45.855,000 $27.290.440 $73.145,440 

8. OTHER LONG-TERM DEBTS 

BALANCE RETJREMENTS BALANCE 
JULY1, NEW AND JUNE30, 

DESCRIPTION 2003 ISSUES ADJUSTMENT 2004 

Property Taxes - MRCC ....................................... $ 126,158 $ $ $ 126,158 
Landfill Closure and Postclosure .......................... 800,000 135,000 935,000 
Claims .............. ..................................................... 500,000 300,000 200,000 
Compensated Absences ....................................... 2,864,597 198,852 3,063,449 

TOTAL ................................................................ s 4,2~g.z~~ s 333.852 s 3QQ,OOQ ~ ~.~241§gz 

C. CHANGES IN GENERAL LONG-TERM DEBTS 

The following is a summary of changes in long-term debts for the year ended June 30, 2004: 

BALANCE RET1REMENTS BALANCE AMOUNTS AMOUNTS 
JULY1, NEW AND JUNE30, DUE WITHIN DUE AFTER 

DESCRIPTION W1 /SS{JES ADJUSTMENT 2004 ONE YEAR NEXT YEAR 

General .. ............... $22,775,000 $ 1,660,000 $ 1,320,000 $23,115,000 $1,430,000 $21,685,000 
Special ................... 18,105,000 5,560,000 925,000 22,740,000 940,000 21 ,800,000 
Others ......... ~ .......... 4,290,755 333,852 300,000 4,324,607 2,688,333 1,636,274 

TOTAL ................. ~§.lZQ.Z~~ S Z.553.652 i 21~§1QQQ ~~Q,lZ9,§QZ s 5.058.333 $4~,121.2~ 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 8 DEBT RETIREMENT 

Revenues. of the debt service fund consists of the act-valorem property taxes which are recognized as revenue when conected 
from taxpayers and reported by the Municipal Revenue Collection Center of the Commonwealth of Puerto Rico to the 
Municipality (See Note 9). 

These property taxes are accumulated by the Municipal Revenue Collection Center in costs of the general oblfgations bonds 
issued by the Municipality (See Note 7). Payments are made to the Government Development Bank of the Commonwealth of 
Puerto Rico from such accumulated funds by the Municipal Revenue Collection Center of Puerto Rico. 

NOTE 9 PROPERTY TAXES 

The Municipal Revenue Collection Center of the Commonwealth of Puerto Rico is responsible ror the assessment of all real and 
personal property located within the Municipality and for the levy, administration and collection of the corresponding tax 
contribution. 

The property tax contribution is levied each year over the appraised value of the property at the beginning of the calendar year. 
The real property assessment is based on the current value eX1stlng in the year 1957 and the personal property at the current 
value at the date of the assessment 

The tax rate per annum is 8.53% for real property and 6.53% for personal property of which 1.03% of both belong to the 
Commonwealth of Puerto Rico and 7.50% and 5.50%, respectively, belongs to the Municipality. From the portion belonging to 
the Municipality, 6.00% and 4.00%, respectively, represents the Municipality's basic tax rate that is appropriated for general 
purposes and therefore accounted for through the general fund. 

The remaining portion belonging to the Municipality of 1.50% represents the ad-valorem property taxes withheld by the Municipal 
Revenue Collection Center of the Commonwealth of Puerto Rico and restricted for debt service, which is accounted for through 
the debt service fund (See Note 8), The Municipality has reached the maximum statutory tax rate limit for the basic tax white 
there is no limitation for the acl-valorem tax rate. 

The Commonwealth of Puerto Rico grants complete real property tax exoneration on the first $15,000 has assessed valuation on 
residential units occupied by their owners. However, the Municipality receives the full amount levied, except for residential units 
assessed at less than $3,500 on which a complete exemption is granted. The Municipal Revenue Collection Center, instead of 
the property taxpayer, becomes the source of payment in these cases. 

The Municipality grants a complete exemption from personal property taxes up to an assessment value of $50,000, to retailers 
with an annual net sales volume of less than $150,000. The Municipal Revenue Collection Center advances to the Municipality, 
on monthly payments, 100% of the contribution assessed over property for each fiscal year. In accordance to Law, these 
advances will be contributions by the Municipal Revenue Collection Center from taxpayers. The Municipal Revenue Collection 
Center periodically Informs to the Municipality the amounts collected from taxpayers and applied to outstanding advances. 

The Municipality records as revenue ln the general fund the property tax contribution when received from monthly advances from 
Municipal Revenue Collection Center. Due to the fact that collections of property tax are applied to the advances of property tax 
paid by the Municipallty Revenue Collection Center, the amortization of the advance at end of year was not available due to that 
Is in process of verification by external auditors. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL. YEAR ENDED JUNE 30, 2004 

NOTE 10 VOLUME OF BUSINESS TAX 

The VQlume of business tax is levied each year based on the prior year's gross revenues ror all commercial and industrial 
organizations doing business in the Municipality and which are not totally or partially exempt from this tax under the Industrial 
Incentives Laws of the Commonwealth of Puerto Rico. All taxpayers are required to file their declarations by April 23 of each 
year. The tax rates are as follows: 

a. 1.50% for financial institutions and savings and loan associations. 

b. 0.40% for all other organizations. 

Taxes are payable-in two equal semi-annual installments on July 1 and January 1 following the date of levy. If they are paid with 
declaration, the taxpayer is granted a 5% of discount. Collections of taxes during current fiscal year, appJjcable to the next fiscal 
year, are recorded as deferred revenues in the General Fund. 

NOTE 11 INTERGOVERNMENTAL REVENUES 

Intergovernmental revenues consist primarily of funds received from the Commonwealth of Puerto Rico, "in lieu of tax" payments 
from the quasi-public corporation, Puerto Rico Electric Power Authority, and federal financial assistance received from federal 
government. 

Grants and subsidies received from the Commonwealth of Puerto Rico and federal agencies include, among others, a general 
subsidy for urban development and capital improvements. Intergovernmental revenues are accounted for through the General 
Fund except for those direcUy related to urban development and capital impmvements, which are accounted for through the 
Special Revenue and the Capital Project Funds. Federal Financial Assistance is recorded in the Special Revenue Fund. 

NOTE 12 EMPLOYEE'S RETIREMENT PLAN 

The Employee's Retirement System of the Government of Puerto Rico and its Instrumentalities {ERS) is the administrator of a 
cost-sharing multiple-employer retirement system established by the Commonwealth of Puerto Rico. The ERS was created 
under the Act 447, approved on May 15, 1951, as amended, and became effective on January 1, 1952. ERS covers all regular 
employees of the Commonwealth of Puerto Rico and its instrumentalities and of certain municipalities and components units not 
covered by their own retirement systems. 

Participation is mandatory except for members of the Legislature, Govemment Secretaries, Head of Agencies and Public 
Instrumentalities, Assistants to the Governor, the Comptroller of the Puerto Rico, Gubernatorial Board and Committee 
appointees and Experimental Servlce Station employees. ERS provides retirement, death and disability benefits. Disability 
retirement benefits are available to members for occupational and non-occupational disabilities. Retirement benefits depend 
upon age at retirement and number of years of credited service. Benefits vest after ten years of plan particlpation. 

The Municipality adopted the requirements of GASBS No. 25 for all the career employees that are covered under the 
Commonwealth of Puerto Rico Employee's Retirement System, a multiple-employer public employee retirement system, 
established by State Laws. 
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MUNIC1PALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 12 EMPLOYEE'S RETIREMENT PLAN, Continued 

Under the plan, the employees and employer portions are contributed, for which, the employee amount is withheld from salaries. 
Covered employees are required by Commonwealth statute to contribute 5. 775% for the first $550 of monthly salary plus 8.275% 
for the excess of this amount, or on the aftemative, 8.275% of all salary. The Municipality contributes to the system 9.275% of 
the participating employee's salaries. 

Law Number 305 of September 24, 1999, amendments the Act Number 447 that establish a savings program. All employees 
active in the system as of December 31 , 1999 may elect to transfer from define contribution programs to the new savings 
program (a defined contribution plan). Employees in the savings program may now contribute from a minimum of 8.275% up to 
a maximum of 10% of their monthly salary, and will invested in an account which will either: (a) earn a fixed rate based on the 
two-year Constant Maturity Treasury Note or, (b) earn a rate equal to 75% of the return of the System's investment portfolio (net 
of management fees}, or (c) earn a combination of both alternatives. 

If at time of retirement accumulated benefits amount to $10,000 or less may elect to receive a lump sum distribution up to ttie 
accumulated benefits. Under the new program the retirement age is reduced from 65 to 60 for those employees who joined the 
current plan on or after April 1, 1990. 

The pension benefit for participants who retire with less than 30 years of service fs computed at the rate of 1 %% of their average 
compensation of each year of credit service for the remaining years. The System also provides for death and disability benefits 
and the assets of the System pertaining to the participant employees. 

A variety of significant actuarial assumptions are used to determine the standard measure of the pension benefit obligation and 
these assumptions are summarized below: 

a. The present value of the future pension payments was computed by using a discount of 9%. 

b. Future pension payments reflect an assumption of a 6% salary increase. 

All employees that do not elect to transfer for the new program and who at the time of employment are 55 years old or less are 
eligible to participate in the System. Pension benefits for participants with 30 years of service are as follows: 

YEARS 
OF SERVICE 

30ormore 

30ormore 

30ormore 

PARTICIPANT'S 
AGE 

55 or less 

58ormore 

65or more 

PENSION BENEFITS 

65% of the average- of the three years of highest salary during the employee's service 
period. 

75% of ·the average of the three years of highest salary during the employee's service 
period. 

75% of the average of the three years of highest salary during the employee's service 
period (employees started working after April 1, 1990). 

34 

ROMAN TORO & CO., CSP Certified Public Accountants an<I Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6120 · FAX: (787) 856-6233 



I 

MUNICIPALITY OF AGUADILLAt PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 12 EMPLOYEE'S RETIREMENT PLAN, Continued 

The amount of the total pension benefit obligation is based on a standardized measurement estabfished by GASBS No. 27, 
Financial Reporting for Defined Benefit Pension Plans and Notes Disclosure for Defined Contributions Plans. The standardized 
measurement is the actuarial present value of estimated defined pension benefits, adjusted for the effects of projected salary 
increases and step-rate benefits, estimated to be payable in the future as a result of employee services performed to date. The 
measure is intended to help users assess the System's funding status on a going-concern basis, assess progress made in 
accumulating sufficient assets to pay benefits when due, and make comparisons among other public retirement systems. The 
measure is independent of the actuarial funding method used to determine contributions to the plan. 

The membership of retirees and beneficiaries currently receiving benefits and terminated employees entitled to benefits, but not 
yet receiving benefits. and active employees and the distribution of active employees between vested and non-vested is not 
readily available. 

Contributions in 2004 and prior years were made based on percentages established by the law. Such percentage has not been 
based on actuarial studies. as required by accounting principles generally accepted in the United States of America. An actuarial 
compilation of the annual contribution applicable to the Municipality has not been prepared. Accordingly, the accounts by which 
the actual contributions differ from the required actuarial contributions are not known. 

The total pension expenditures recorded in the category of administration for the Fiscal Year Ended June 30, 2004 was 
approximately $768,681. All employees who at the time of employment are 55 years old or less are eligible to participate in the 
System. No benefit is payable if the participant receives a refund of his accumulated contributions. 

The historical trend information regarding the accumulation of assets and pension benefit obligation in the ERS is not available. 
For the ten-year trend information, refer to the separately issued financial statements of the ERS as of and for the fiscal year 
ended June 30, 2004. The P.R. Retirement Plan Administration provides additional information of the ERS. They issue a publicly 
available financial report that includes financial statements and required supplementary information for ERS, as a component 
unit of the Commonwealth of Puerto Rico. That report may be obtained by writing to the Administration at PO Box 42003, Minillas 
Station, San Juan, PR 00940. 

NOTE 13 CONTINGENCIES 

A. CLAIMS AND JUDGMENTS 

The Municipality is, at present, a defendant in a number of legal matters that arise from alleged improper application of policies 
and negligence in the ordinary course of the Municipality's activities. The legal counsel of the Municipality has advised that at this 
stage in the proceedings of tawsuits he cannot offer an opinion as to the probable outcome. with the exception of various 
uninsured lawsuits for which our legal counsel estimate in $200,000 the probable unfavorable outcome. 

In addition, the Municipality is a defendant or co-defendant in several legal proceedings, which are in discovery stage. Certain of 
these claims are covered by insurance. Legal counsel with the Information currently available can not determine the final 
outcome of these claims. However, it has been the Municipality's experience that such actions are settled for amounts 
substantially less than the claimed amounts and in the opinion of the administration, the outcome of these law suits will not have 
a materially adverse effect in the accompanying financial statements and accordingly, no provision for losses has been recorded. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2D04 

NOTE 13 CONTINGENCIES, Continued 

B. FEDERAL GRANTS 

In the normal course of operations, the Municipality receives grants from various Federal and State agencies. The grant 
programs are subject to audit by agents of the granting authority, the purpose of which is to ensure compliance with conditions 
precedent to the granting of funds Any liability for reimbursement which may arise as the result of these audits is not believed to 
.be material. 

The Municipality is, at present, a defendant in a number of legal matters that a~ise from alleged improper application of policies 
and negligence in the ordinary course of the Municipality's activities. The legal counsels of the Municipality have advised that at 
this stage in the proceedings of lawsuits he cannot offer an opinion as to the probable outcome. 

NOTE 14 ESTIMATED MUNICIPAL SOLID WASTE LANDFILL CLOSING COSTS 

According to the Environmental Protection Agency's (EPA) regulations, the Municipality must follow certain closure functions and 
postclosure monitoring and maintenance procedures. In addition, the Municipality has not adopted the GASS Number 18 in order 
to comply with these regulations. 

As of June 30, 2002, the Municipality proceeds Wlth the rehabilitation of an inactive landfill. According with the study performed 
the landfill qualify to received additional waste material during a maximum of estimated useful life of 40 months. The total 
estimated dosing and postclosing costs in accordance with the study is $1,250,000 that will be recognized in the financial 
statements as require by this accounting policy. Of this amount a total of $135,000 (75% of the estimated life) was recognized as 
expense during fiscal year 2003-2004 with a reimbursement to the Municipality of $378, 700 for the proceeds of the collections for 
the material deposited in the landfill. The reimbursement is not present forfutore period. The amount due to the private company 
should be paid when the closing is performing during the following year. 

NOTE 15 NET ASSETS AND FUND BALANCES RESTATEMENTS 

During fiscal year 2002-2003, the Municipality implemented several new accounting standards and an interpretation Issued by 
GASS. As part of the implementation of the new standards, during the current fiscal year 2003-2004, the Municipality continued 
the documentation of capital assets not previously reported and the inventory of infrastructure. 

These new accounting standards caused most of the accounting changes, changes in reporting entity, and restatements 
described on the ensuing discussions below. Changes and restatements for reasons other than the adoption of the above 
pronouncements are also explained below. 

GASS Interpretation No. 6 clarifies the application of existing standards for distinguishing the respective portions of certain types 
of liabilities that should be reported as (1) governmental fund liabilities and (2) general long-term liabilities of the government. 
The provisions of this interpretation have been incorporated into the basic financial statements and notes. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

N.OTES TO THE BASIC FINANCIAL STATEMENTS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 15 NET ASSETS AND FUND BALANCES RESTATEMENTS, Continued 

The following schedule reconciles the June 30, 2003 Net Assets, as previously reported to Beginning Net Assets, as restated, 
July 1 t 2003 .. 

Net Assets. as Previously Reported, At June 30, 2003 ................. . 

Adjustment to Capital Assets .................... ................ ..................... . 
Adjustment to CDBG Revenues ....................... ............................. . 
Adjustment to Accounts Payable ................................................... . 
Adjustment to Revenues .......................................................... ..... . 
Adjustment to Interest Expenses .................................................. .. 

Beginning Net Assets, as Restated. At July 1, 2003 .................... .. 

NET ASSETS 

$57,396,919 

24,709,808 
699,855 
103,247 

(171,782) 
283.298 

$83.021.345 

The following schedule reconciles the June 30, 2003 Fund Balances, as previously reported to Beginning Fund Balances, as 
restated, July 1, 2003. 

FUND BALANCE RESTATED 

REAL 
GENERAL MARINA LOANS OTHERS 

B!!U1 B!!U1 B!!U1 ~ 
Fund Balance, as Pre\1ously Reported, 
At June 30, 2003 .................................................... . $ .2,791 ,119 $12,653.504 $ $ 9,304,958 

Adjustment to Interest Expenditures ........................ . 283,298 
Reclassification of Major Fund ................................. . (12,936,802) 16,731,582 (3,794,780) 
Adjustment to Revenues .......................................... . (171 ,782) 
Adjustment to Account Payable ............................... . 103,247 

Beginning Fund Balance, as Restated, 
At July 1, 2003, .... , .................... , ..................... , ... v .. s 2.891.366 s Sj6,ZJ1.582 s 513~§.~~§ 

NOTE 16 FUTURE ADOPTION OF ACCOUNTING PRONOUNCEMENT 

The Governmental Accounting Standards Board (GASB) issued GASBS No. 42, Accounting and Financial Reporting for 
Impairment of capital Assets and for Insurance Recoveries, which is effective for fiscal year beginning after December 15, 2004. 
Early application is encouraged. The MunicipaUty has not adopted the requirement of this statement. Other two pronouncements 
are issued (GASBS Nos. 43 and 44), but do not apply to the Munfclpality. 

END OF NOTES 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

BUDGETARY COMPARISON SCHEDULE- GENERAL FUND 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

Bl!Qli~ AMQ!.!fil!i 
ORIGINAL FINAL 

BUDGETARY FUND BALANCE1 JULY 1, 2003 .......... s 1,538,151 s 1,538.151 

Resources (Inflows). 

Property Taxes ........................................................... 7.985,344 6,662,0BO 
Volume of Business Taxes ........................................ , 7,150,000 7,415,947 
Intergovernmental Revenues ...................................... 5,393,417 5,393.417 
license and Permits .... ._ ............................................... 909,000 1,821,480 
Renl ...... ............ ....... , .... ................ ........ ,, .... t·•···· .. ········,·· 359,040 337,690 
Miscellaneous .............................................................. 1,294,870 2,211,159 

iota! Resources (Inflows) ................................... .,. 23,091,671 25,841.773 

Amounts Available.for Appropriation ....................... 24,629,822 27,379,924 

Charges to Appropriations (Outflows): 

Mayor and Municipal Legislature ................................. 2,723,269 2,914,599 
General Government ................................................... 8,761,481 9,140,7-84 
Public Safety ................................ ~ .............................. 1,576,567 1,557.187 
Public Works ........... , .................... ~ ................... .......... 1,378,196 1,520,652 
Health and Sanitation .................................................. 3,482,496 3,557,200 
Culture and Recreation ................................................ 1,011,998 1.235,696 
Urban Development ....... ., ...... ~ .................................... 666,583 2,165,671 
Human Services and Welfare .............................. ., ...... 2,997,755 2,910,820 
Capital Outlays ............................................................ 100,526 315,596 
Transfer to Other Funds ................... ........................... 392,800 2,023,568 

Total Charges to Appropriations ................................ 23,091,671 21,341 ,n3 

BUDGETARY FUND BALANCE, JUNE 30, 2004 ........ I 1,53t 151 s 38j151 

See accompanying Notes to Required Supplemenlary lnlorma6on. 

ACTUAL AMOUKTS 
(BUDGETARY BASIS) 

(See Nore A) 

$ 1,538,151 

8,942,056 
7,393,246 
5,427,430 
2,002,950 

298,677 
2,274,068 

26,338.427 

27,876,578 

2,835,840 
8,544,025 
1,545,415 
1,488,197 
3,482,794 
1,221,849 
2,134,400 
2,901,024 

304,975 
1,952,768 

26,411,287 

s l.tiU il 
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VARIANCE Willi 
FINAL BUDGET 

Posmve (NEGATIVE) 

i 

279,976 
(22,701) 
34,013 

181,470 
(39,013) 
62,909 

496,654 

496,654 

78,759 
596,759 

11,772 
32,455 
74,406 
13,847 
31 ,271 
9,796 

10,621 

859,686 

s U5U4Q 
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MUNICIPALITY OF AGUADlLLA1 PUERTO RICO 
NOTE TO BUDGETARY COMPARISON SCHEDULE- GENERAL FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE A Explanation of Differences between Budgetary Inflows and Outflows and GAAP Revenues and 
Expenditures 

Sources/Inflows of Resources: 

Actual Amounts {Budgetary Basis) "Available for Appropriation· from the 
Budgetary Comparison Schedule {See Page 38) ............................................. , ..... ................................... .. 

Difference - Budget to GAAP: 

The Fund Balance at the Beginning of Year is a budgetary resource but is not. a 
Current-Year Revenue for financial reporting purposes . ......................................................................... .. 

Prior-Year Revenue is inflows of budgetary resources but are not revenues 
for financial reporting purposes ...................................... ........................................................................... . 

Total Revenues as Reported on the Statement of Governmental Funds Revenues, 
Expenditures and Changes in Fund Balance {See Page 15) .................................................................... .. 

Uses/Outflows of Resources: 

Actual Amounts (Budgetary Basis) "Total Charges to Appropriation" from the 
Budgetary Comparison Schedule {See Page 38) ....................................................................................... . 

Difference - Budget to GAAP· 

Encumbrances for supplies and equipment ordered but not received are reported 
in the year the order is placed for budgetary reporting purposes ............................................................. . 

Total Expenditures as Reported on the Statement of Governmental Funds Revenues, 
Expenditures and Changes in Fund Balance (See Page 15) .................................................... , ................ . 

NOTE B Explanatron of Differences between Budgetary .Fund Balance and GAAP Fund Balance 

Budgetary Fund Balance, June 30, 2004 (See Page 38) .......................................... , ................................. .. 

Timing Differences: 

Non-budgetary Items ............ ..... ........ ........................ .... ........................................................................... . 
Restatement ............. ....... ., ............................. .................................. ~ ........................................................................................ ~ .. 
Non-budgetary Items ......................................................... ................................ ,. ..................................... . 

Unrestricted Fund Balance, June 30, 2004 (See Page 13) ......................................................................... .. 

ENO OF THIS SECTION 

ROMAN TORO & CO .. CSP Cei·tified Public Accountants and Business Consultants 

GENERAL FUND 

$ 27,876,578 

(1,538,151) 

172.921 

$ 26.511.348 

$ 26,411,287 

(753,849) 

$ 25.657 .438 

$ 1,465,291 

142,753 
103,247 
172.921 

$ 1.884.212 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

Pass-through 
Entity 

Identifying Federal Grantor I Pass Through 
Grantor I Program or Cluster Title 

Federal 
CFOA 

Number Number Expenditures 

U.S. Department of Agriculture: 

Pass-Through Admiri1stration of Families and Children: 

Child and Adult Care Food Program (USDA) ............................ .. 10.558 CCC-07-AG 

Pass-Through Office of the Governor - Elderly Office 

Child and Adult Care Food Program (USDA) ............................ .. 10.558 N/AV 

Total U.S. Department of Agriculture ......................................... . 

U.S. Department of Housing and Urban Development: 

Direct Programs: 

Community Development Block Grants/ 
Entlllement Grants (CDBG) ...................................................... . 14.218 

Urban Development Action Grant .............................................. . 14,221 

Emergency Sheller Grant Program ............................................ . 14.231 

Home Investment Partnership Program (HOME) .............. ,. ..... .. 14239 

Section 8 Rental Housin.g Choice Vouchers .............................. . 14.871 

Total U.S. Department of Housing and Urt>an Development. ... 

U.S. Department of Justice: 

Direct Programs.: 

Weed and Seed ......................................................................... . 16.595 

Subtotal Expenditures of Federal 
Awards (Balance Carry Forward) ..................... _ .......................... . 

Continue 

ROMAN TORO & CO. , CSP Certified Public Accountants and Business Consullants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL (787) 856-6220 · FAX: (787) 856-6233 

$ 453,592 

33.345 

486.937 

3.022,297 

200,951 

86,922 

502,317 

1.114,852 

4.927.339 

208,110 

s 5.622.386 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Continue 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

Pass-through 
Entity 

Identifying Federal Grantor I Pass Through 
Grantor I Program or Cluster Title 

Federal 
CFDA 

Number Number Expenditures 

Subtotal of Expenditures of Federal Awards 
(Balance Brought Forward) .......................................................... . 

U.S. Department of Health and Human Services: 

Pass-Through Office of the Governor - Elderly Office: 

Special Program for Aging, Tille Ill, Part B ........................ ........ . 
Special Program for Aging, Tille Ill, Part C ............................... . 

Pass-Through Administration of Families and Children; 

Head Start Program ............ .. ...................................................... . 
< ••••• ~·l•••••• ... t• • •OtOotooofo't tl ••-'•li ••• • OH•••••• ! .. •0010 l•t t oooooooO•••oH•••••o•oto•oH o• 

Total' U. S. Deparlment of Health and Human Services .......... . 

Corporation for National and Community Service (CNS): 

Vista Project Support .................................. . .... ., .. ., ................... . 

TOTAL EXPENDITURES OF FEDERAL AWARDS ............... . 

See accompanying Notes to Schedule of Expenortures of Federal Awards. 

93.044 
93.045 

93.600 
93.600 

94.013 

N/AV 
N/AV 

02-CH-0483-37 
02-CH-0483-38 

N/AV 

ROMAN TORO & CO .• CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856·6233 

$ 5.622,386 

141,633 
113,405 

5.377.598 

5.632.636 

8.126 

$11,263,148 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE1 GENERAL 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant actlVities of the 
Municipality of Aguadilla, Puerto Rico. The information in this Schedule is presented in accordance with the 
requirements of OMB Circular A-133, Audits of States, Local Govemrnents, and Non-Profit Organizations. 
Therefore, some amounts presented in this Sctiedule may differ from amounts presented in, or used. in the 
preparation of, the general-purpose financial statements. The Municipality reporting entity is defined in Note (1) 
(A) to the general-purpose financial statements. All federal financial awards received directly from federal agency 
as well as federal financial awards passed through other government agencies are included on the Schedule. 

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. The accompanying Schedule of Expenditures of Federal Awards is prepared from Municipality's accounting 
records and is not intended to present financial position or the results of operations. 

B. The Municipality in accordance with the terms records the financial transactions and conditions of the grants, 
which are consistent with accounting principles generally accepted in the United States of America. 

C. Expenditures are recognized in the accounting period in which the liability is incurred, if measurable or when 
actually paid, whichever occurs first 

NOTE 3 FEDERAL CFDA NUMBER 

The CFDA numbers included in this Schedule are determined based on the program name, review of grant 
contract information and the Office of Management and Budget's Catalogue of Federal Domestic Assistance. 

NOTE 4 PASS-THROUGH GRANTOR'S NUMBER 

State or local government redistribution of federal awards to the Municipality, treated as if they were received 
directly from the federal government. OMB Circular A-133 requires the schedule to include the name of the pass
through entity and identifying number assigned by the pass- through entity for federal awards received as a 
subrecipient Numbers identified as N/A are not applicable and numbers identified as N/AV are not available. 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS, Continued 

FOR THE FISCAL YEAR ENDED JUNE 30, 2004 

NOTE 5 SUBRECIPIENTS 

Of the federal expenditures presented in the Schedule, the Municipality, provided federal awards to subreciplents 
as follows: 

PROGRAM TITLE 

Community Development Block 
Grant-EntiUement Grants (CDBG) ................. ........................ . 

Emergency Shelter Grant Program (ESG) ............................ ... . 
HOME Investment Partnership Program (HOME) ................... . 

TOTAL ..................................... ......................... ,. ............. . 

NOTE 6 MAJOR PROGRAMS 

FEDERAL 
CFDA 

NUMBER 

14.218 
14.231 
14.239 

AMOUNT 
PROVIDED 

TO SUBRECIPIENTS 

$127,894 
86,245 
45,500 

$259,639 

Major programs are identified in the Summary of Auditor's Results Section of the Schedule of Findings and 
Questioned Costs. 

END OF NOTES 

ROMAN TORO & CO.. CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (78.7) 856-6220 · FAX: (787) 856-6233 
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The CPA, Never Unelerestlmale The Value~ 

Membersoli 
American Institute of Certified Public A ccountants 
Puerfo Riro Society of Certified Public A ccoun111nts 

ROMANTORO& co.? CSP 
Certified Public A ccountants and Business Consultanrs 

hrtners. 
Juan E Roman Toro, MBA,CPA 
Jose D. Roman Toro, CPA 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF ANANCIAL STATEMENTS PERFORMED IN ACCORDANCE 

WITH GOVERNMENT AUDITING STANDARDS 

Honorable Mayor and Members of the 
Municipal Assembly 

Municipality of Aguadilla, Puerto Rico 

We have audited the financial statements of the. governmental activities, each major fund, and the 
aggregate remaining fund information of Municipality of Aguadllla, Puerto Rico, as of and for the year 
ended June 30, 2004, which collectively comprise Municipality of Aguadilla's basic financial statements 
and have issued our report thereon dated December 10, 2004. We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Municipality of Aguadilla's internal control over 
financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion 
on the basic financial statements and not to provide assurance on the internal control over financial 
reporting. Our consideration of the internal control over financial reporting would not necessarily disclose 
all matters in the internal control over financial reporting that might be material weaknesses. A material 
weakness is a condition in which the design or operation of one or more of the internal control 
components does not reduce to a relatively low level the risk that misstatements caused by errors or 
fraud in amounts that would be material in relation to the basic financial statements being audited may 
occur and not be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over financial reporting and its 
operation that we consider to be material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Municipality of Aguadilla, Puerto Rico's basic 
financial statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be 
reported under Government Auditing Standards. 

This report is intended solely for the information and use of the management, office of the Commissioner 
of Municipal Affairs, and federal awarding agencies and pass-through entities and is not intended to be 
and should not be used by anyone other than these specified parties. 2 / G 

~ - o-'-'.) r " 
ROMAN TORO & CO., CSP 
LICENSE #35 - IN FORCE 

Yauco, Puerto Rico 
December 10, 2004 

Stamp #1980907was affixed to 
the original of this report 

P. O. Box J04J, Yauco, Puerto Rico 00698-J04J • Tel (787) 8560220 • Fa.v: (787) 856-62)3 
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Members oft Partnersr 
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Jose D. Romin Toro, CPA 

REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE IN ACCORDANCE WITH OMS CIRCULAR A·133 

Honorable Mayor and Members of the 
Municipal Assembly 
Municipality of Aguadilla, Puerto Rico 

Compliance 

We have audited the compliance of Municipality of Aguadllla, Puerto Rico with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance 
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2004. 
Municipality of Aguadilla's major federal programs are identified in the summary of auditor's results 
section of the accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of its major federal programs 
is the responsibility of Municipality of Aguadilla's management. Our responsibility is to express an opinion 
on Municipality of Aguadilla's compliance based on our audit. -

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect 
on a major federal program occurred. An audit includes examining, on a test basis, evidence about 
Municipality of Aguadilla's compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for 
our opinion. Our audit does not provide a legal determination of Municipality of Aguadilla's compliance 
with those requirements. 

In our opinion, Municipality of Aguadilla, Puerto Rico complied, in all material respects, with the 
requirements referred to above that are applicabfe to each of its major federal programs for the year 
ended June 30, 2004. 

Internal Control Over Compliance 

The management of Municipality of Aguadilla, Puerto Rico, is responsible for establishing and maintaining 
effective internal control over compliance with the requirements of laws, regulations, contracts, and grants 
applicable to federal programs. In planning and performing our audit, we considered Municipality of 
Aguadilla's internal control over compliance with requirements that could have a direct and material effect 
on a major federal program In order to determine our auditing procedures for the purpose of expressing 
our opinion on compliance and to test and report on the internal control over compliance in accordance 
with OMB Circular A-133. 
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REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

(CONTINUED) 

Our consideration of the internal control over compliance would not necessarily disclose all matters in the 
internal control that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components does not reduce to a relatively low 
level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants 
caused by errors or fraud that would be material in relation to a major federal program being audited may 
occur and not be detected within a timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal control over compliance and its operation 
that we consider to be material weaknesses. 

This report is Intended solely for the information and use of the management. office of the Commissioner 
of Municipal Affairs, and federal awarding agencies and pass-through entities and is not intended to be 
and should not be used by anyone other than these specified parties. 

Yauco, Puerto Rico 
December 10, 2004 

Stamp #1980908 was affixed to 
the original of this report 

v --- ' 
E_~- /~ LLQ 
ROMAN TORO & CO., CSP 
LICENSE #35 - IN FORCE 
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I MUNICIPALITY OF AGUADILLA, PUERTO RICO 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 2004 

SECTION I - SUMMARY OF AUDITORS' RESULTS 

Financial Statements 

Type of auditor's report issued: 

Internal control over financial reporting: 

• Reportable condition(s) identified? 

• Material weakness (es) identified? 

Noncompliance material to financial statements noted? 

Federal Awards 

Internal control over major programs: 

• Reportable condition(s) identified? 

• Material weakness (es) identified? 

Type of auditors report Issued on compliance for 
Major Programs: 

Any audit finding disclosed that are required to be reported 
in accordance with Section 51 O(ii) of Circular A-133? 

Identification of Major Programs: 

CFDANumber 

[]] Unqualified Opinion 

D Adverse Opinion 

0 Yes 

0 Yes 

0 Yes 

0 Yes 

0 Yes 

[]] Unqualified Opinion 

0 Adverse Opinion 

0 Yes 

Name of Federal Program or Cluster 

Child and Audit Care Food Program 
Home Investment Partnership Program 

D Quaflfied Opinion 

D Disclaimer Opinion 

[]] None reported 

(]]No 

[])No 

[]] None reported 

[]]No 

D Qualified Opinion 

D Disclaimer Opinion 

CR] No 

10.558 
14.239 
14.248 
16.592 
93.600 

Community Development Block Grant Section 108 Loan Guarantees 
Local Law Enforcement Block Grant 
Head Start Program 

Dollar threshold used to distinguish between 
Type A and Type B Programs: 

Auditee qualified as low-risk auditee? 

$337,894 

D Yes [g) No 

ROMAN TORO & CO .. CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YAVCO PR 00698-3043 • TEL. (787) 856-6110 · FAX: (787) 856-6133 
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MUNICIPALITY OF AGUADILLA, PUERTO RICO 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued) 
FOR THE YEAR ENDED JUNE 30, 2004 

SECTION II - FINANCIAL STATEMENT FINDINGS 

None 

SECTION Ill - FINANCIAL AWARD FINDINGS AND 
QUESTIONED COSTS 

None 

ROMAN TORO & CO., CSP Certified Public Accountants and Business Consultants 
PO BOX 3043, YA UCO PR 00698-3043 · TEL. (787) 856-6220 · FAX: (787) 856-6233 

48 



MUNICIPALITY OF AGUADILLA, PUERTO RICO 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
FOR THE YEAR ENDED JUNE 30, 2004 

Fiscal 
Year 

Finding 
Number Finding 

(1) Audit Findings that have been ft.Illy corrected: 

NONE 

(2) Audit Findings not corrected or partially corrected: 

NONE 

CFOA 
Number 

(3) Corrective action taken is significantly different from corrective action previously reported: 

NONE 

(4) Audit findings Is no longer valid: 

NONE 

ENO OF SCHEDULE 

Questlof\ed 
Cost Comments 
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INTERNET REPORT ID: 148584 12114/2004 OMB No. 0348-0057 

SF-•AC U.S. DEPT. OF COMM.- &ian. a 6'11. Aam.- U.S. CENSUS BUREAU 
FORM ~ ACTlNO /IS COUECTING NlENf F'OA 
(5-Z004) • OFFICE OF.._ "INAGEMENT AND llUOGET 

Data Collection Form f;.oir Reportl ... ~n 
AUDITS OF STATES, LOCAL GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS 

for Flecal Year Ending Delee In 2004, 2008, or 20_-o_te ______ ~~~~---t 

Co I th ' 'red nue ri-.1a a133 •a • .-.. ••d•l'lll Audit Cl...tngllouee lh... mp ete Is 1orm, as requ1 by vm vn\iU r ~ , 1WU1111 i201 E. iOlll StNet 
Y of States, Local Govenvnents, and Non-Profit Organizations." ....,_non IN 47i32 

GENERAL INFORMATION {Toh completH - audit.., ••eept for ltem11 4 _. 7J 

i. Fiscal periOd endl date for this submission 2. Type of CllCUlar A-133 audit 

Month Day Year Flscal Period End Dates Must 1 l!I Single audit 2 0 Program-specific audit 
06 I 30 I 2004 Be In 2004, 2005, or 2006 

3. Audit period covered 

1 IE Annual 2 D Biennial 3 0 Other - D Month& 

I. Audit- Identification llulnlten 
•· Primary Employer Identification Number (EIN) 

~-I ol 4l3 l3lsl 1lol 
cl. Data Universal Numbering System (DUNS) Number 

DJ-[[[J-1 I I I I 
L AUDITEI! INFOllMATION 

a. Auditee name 
MUNICIPALITY F A ADI PR 
b. Audftee address (Mmber and street) 

PO X1008 
City 

AGUAOUA 
State ZIP+ 4 Code 

.__ ..... PR--.. ________ __.~O~O;;....i.;6-...:0~5~,1 0 0 8 
c. Auditee contact 

Name 

CARLOS MENDEZ MARTINEZ 
Title 

MAYOR 
d. Audltee contact telephone 

787 891 - 1005 
e . Audltee contact FAX 

787 891 - 4066 
f. Audltee contact E·mail 

g. IUDITEI CEllTIFICATIOll STATEMENT - This Is to 
cer1lfy Iha~ to the best d my knowledge and belaf, ttle audltee 
hU: (1) engaged an auditor to p81fonn an audit In accordanc:e 
with the pmvilione d OMB Circular A-133 for the period 
described In Part I. Items 1 and 3; (2) the au<itor has completed 
such audit and presented a si~ audit report which Slates that 
the audit was canducted In aa:ordance with Ille pf'OYlslons of the 
Circular: nt, 3) Information Included In Pata I, 11. nt II 
of this data form is accurate and complete. I dedare 
lhat the s true correct. 

Printed Title of certifying official 

4. Fl!DEllAL Date recelvect by 
GOYERNMINT Federal clearinghouse 
ua•ONLY 

II.. Are mullple EINa covered In this report? 1 0 Yes 2 IXI No 
o. If Part I, Item Sb s "Y•. • complete Part I, Item Sc 

on the conttnuauon sheet on Page 4. 

•• Are multiple DUNS covered In this report? t 0 Yea 2 0 No 

f. If Part I, Item 5e • "Vea," complete Part I, Item Sf 
on the c:ontlnuatlon aheet on Page 4. 
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(Number and street) 

POBO 3 
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YAUCO 
State 
PR 

c. Auditor contact 
Name 

ZIP +4Code 

JOSE D. ROMAN TORO 
illle 
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d. Auditor contact telephone 

787 856 - 6220 
•• AudltOI' contact FAX 

787 856 - 6233 
t. AudltOI' contact E-maM 
CPAJOSED~ AOLCOM 

00698 3043 

8· AUDITOR STATllllDT - lhe data elements and 
Information Included In this form ara lmlted to those Df8SCribed 
bv OMB Clrc:Uar A-133. The Information Included In l>arts II and 
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lrlnsfened from the aucttor'a repolt(a) for the period desabed 
In Part I, Items 1 and 3, and I• not • .-etltute for such 
reports. The aJdltOr ttaa not perfonned 8Jr/ audilng procec!Ures 
linc:e the date of ile aucltor'a report(s). A oopy of tne repoltlng 
package requi8d by OMB Circular A-133, which Includes the 
complem audlo(a repof1(1), is avalable In Its er*8ty from the 
aldee at the addrea povlded In Part I of this fonn. As 
required by OMB Cltcular A-133, the lnfonnalion ri Pmta II 
and ID of this form was entered In this fOlm by the auclor 
based on lrdonnallon Included In the raportfng paclcage. The 
audtor haa not p&fformed fll1'/ addtional auctllng procedures In 
oomedlon wfth th• comptelon of Ills form. 

Date 
Month Day Year 
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2. What la the doUar threshold to distinguish Type A and Type 9 programs? 
(OMB ClrtUlar A-133 § .520(b)) 

3. Old the audltaa qualfy as a low-risk auditee? (§_ .530) 

4. la a repOf1able condition dlsdosed for any major program?(§_ .510(a)(1)) 1 0 Yes 21KJ No -SKIP fD Item 6 

S. Is any raportable condltlcrt reported as a material weakness?(§_ .510(a)(1)) 

8. Ale any known questioned costs nipated? (§ .51 O(a)(3) or (4)) 

1. Were Pnor Audit Andlngs related to dlNct funding shown In the Summary Schedule of 
/1 Prior Audit Findings? (§.:_.315(b)) 1 0 Yes 2 IKI No 

I. Indicate which F....,.. agency(les) have cunent year audit findings related to dll90t funding or prior audit findings ehOWn · 
In the Summary SchedUle Of Prior Audit Findings related to direct funding. (Mark (XJ aJJ that apply or NoM) 

ea 0 U.S. ~for Inter
national DeVelopment 

10 0 Agriculture 
a 0 ~tan Regional 

Commission 
11 0 Commerce 
84 0 Corporation for National 

and Convm.rlity Service 
120 Defense 
MO Education 
810 Energy 
ee 0 Environmental 

Protection Agency 

13 0 Federal Emergency 
Management Agency 

30 0 Ganenal Services Ac*ninlstlatlon 
II:! 0 Health and Human SeMces 
w 0 Homeland Security 
14 0 Housing and Urban 

Oaveiopnent 
03 0 Institute of Museum and 

Lbary Services 
15 0 Interior 
16 0 Justice 
110 Labor 
09 0 l.agal Services Cotpondlon 

.q 0 National Aaronautlca and ae 0 Social Security 
Space Administration Admi'llstlatlon 

1t 0 National Archives and 10 0 U.S. Department 
Records AdmnlslratiOn of State 

os 0 National Endowment for 20 0 Transpor18tion 
the Arts 21 0 Tl8&8Ury 

m 0 National Endowment for 12 O United S1ataa 
~eHwnanmea Information Agency 

47 0 NatlOnal Sclenca at 0 Veterans Affairs 
Foundallon OD [ii None 

ar 0 ornce ot National Drug 0 .......___ t:!-Nluo 
Control PClllcy · vuwn - UflVW'T• 

so 0 Small Business I . I 
Administralion I I 

Each agency ldentlfled Is required to receive a copy .of the repoltlng package. 

In adcitlon, one copy each of the repoltfng packsgs is requif8d for. 

•the Federal Audit Cleari~ archives • . . • • . • • • • • . . • • • • . • . • • • • • • • • • . • . • . • . • IX! 
• and, if not marked above. the Federal cognizant agency . . • . • . • • • • • • • . • . . . • . • • . • • . . 0 

Count total number of boxes mari<ed above and submit this number of reporting packages . . • .1._1 _ __, 

Page2 FORMSf'.SAC(W0041 



INTERNET REPORT ID: 148584 1"14/2004 (Page 3 -11 of 2) 

i r w. .. ia nill I FEDERAL PRocuus - eon11nuec1 
~~·-·_F_E~D~E~RA~L~A_W~A_R_D_S_EXP-r-E_N_D_E_D~D-U_R_IN_G_F_ISC __ AL __ YEA __ R ________________ ....------------.------..___,..,....,...-------+--10_._A_U_D_IT_F_IN~D-l_NG_S ____ ---1 

y; t-__ C_F,-D_A_N_u_m_be_r_ --t Research Maior proaram 

-

!!>! Federal 1 and Name of Federal Amount Direct lfyea, type 
2 Agency • extension a develo~ program expended award Major or aid 

Preflxf ' ment program report 3 
la\ I Cb\ tel Id\ Ce) (f) Cal Chi 

I ' 1 OOYes 1 1 1 OYea CHILDANDADULTCAREFOODPROGRAM-ELDERLY 1 D Yes 
1 1 o ' • 558 2 Iii No OFflCE $ 486,937 .00 2 lil No 20No U 

I I 1 0 yes COMMUNR'Y DEVELOPMENT BLOCK GRANTS/ENTITLE 1 00 yes 1 OOYes 
1 I 4 : .218 2 00 No GRANTS $ 3.022,297 .00 2 0 No 20No U 

I 

I 
1 I 

I 
1 I 

I 
4 I .221 

' I 
4 I ,231 

I I 
I 

1 I 4 I ,239 
I 

1 I 
I 

I 
I 

4 I ,871 

I I 

1 I 6 I .595 
I I 
I I 

9 I 3 I .044 

I I 

' 9 I 3 I .045 
I 

I ' 
9 I 3 ~.600 

10Yes 
2 IXI No 

dJYes 
2181 No 

10Yes 
2 IXI No 

1 DYes 
2IXI No 

10Yes 
200No 

10Yes 
21&1 No 

10Yes 
200 No 

10Yes 

URBAN DEVEUIPMENT ACTION GRANT $ 

alEftCJENCY SHELTER GRANT PROGRAM $ 

HOME INVUTllENT PARTNERSHP PROGRAM $ 

SECTION a Rl!HTAL HOUSING AND utlBAH Dl!VELOl'MIN1 $ 

WEED AND SEED $ 

SPECIAL PROGRAM FOR AGING, TTn.E DI, PART 9 $ 

SPECIAL PROGRAM FOR AGING, TrT1.E Ill, PART C $ 

2 IXI No HEAD START PROOAAM $ 

1 IXI Yes 
200,H1 .00 2 0 No 

1 IXJ Yes 
86,922 .00 2 0 No 

10Yes 
2lXl No 

1DYes 
2IXI No 

11X1Yes 1DYes 
502,317 .00 2 0 No 2 IXI No 

1 IXI Yes 
1,114,852.00 20No 

1 IXI Yes 
2oe,110 .oo 2DN0 

10Yes 
141,633.00 21&1No 

10Yes 
113.405 .00 2 IXJ No 

10Yes 
2IXI No 

1DVes 
200 No 

10Yes 
200No 

10Yes 
21Xl No 

1 OYes 1 IXIYes 
5,377,598 .00 2 Iii No 2 0 No u 

Type(~) ot 
compliance 

requlrement(s)'• 

Cal 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Audit finding 
reference

5 number(&) 
(bl 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A ' 

NIA 

NIA 

NIA 

TOTALFEDERALAWARDSEXPENDED~---------------~-• 
$ 11.263,148 .oc 

IF ADDf110NAL LINES ARE NEEDED,_ PLEASE PHOTOCOPY 
THIS PAGE, ATTACH ADDfTIONAL f"AGES TO THE FORM, 

AND SEE INSTRUGnONS 
1 Sea Appendix 1 of Instruction& for valid Fedenll Agency two-digit prellxea. 
2 Or other ldanllfylng nu.mer when the CatalOll of Federal Domeatic Aa8ltlBnC8 (CFDA) number la not avallable. (See fnnvctlotts) 
I If major program Is mari<ed -vaa: en18r only 2.!!.! letter (U = Unquallfled opinion, Q = Qualified opinion, A• Adverse opinion, D • Dlaclainer of opinion) correapondlng lo the 

type ot audll report In the adjacent box. If major program II marked "NO.' leave 1he type or audit report bOll bCank. 
"Enter tile letter(&) or an type(s) of COf11>llance requrrement(a) that apply to alldn findings (I.e., noncompllanCe, l9f)Oltable c:ondttlona (~Udlng INd8f1al weakne8888), questioned 

ccsts, fraud, and other Items reported under§_ .510(a)) reported for each Federal prognun. 

A. Activities allowed or unallowed E. Blgiblllty I. Procurement end auapenslon L Reporting 
B. Allowable costalcost prll'dples F. Equipment and reaJ property management and debannent M. Subraclplent monitoring 
c. Cash management G. Matching, level of effort, eannaricW\g J. Program Income N. Special tests and provisions 
o. Davis- Bacon Act H. Period of availability of Federal fulda K. Real property acqulsl1fon and 0. None 

'NIA for NONE relocation a88lstance P. Other 
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r 1a. r.111 111 I FEDERAL PROGRAMS - ContllMled 

8. FEDERAL AWARDS EXPENDED DURING FISCAL YEAR 10. AUDIT FINDINGS 

CFOANumber Research Major program 
~!J)Of Audit finding 

Federal I and Name of Federal Amount Direct 
Major "yea, typo com tanee reference

5 Agency I Extenslon 1 develop- program expended award of aid requlrement(s).f Preflxf I ment program 
~3 

number(&) 

(8) I (b) (c) (d) (9) m tal (a) (b) 
I I 

10Yes 1 I.XI Yes 10Yes I 

9 : 4 I ,013 21X1 No VISTA PROJECT SUPPORT $ 8t128 .00 20N0 21iJNo 0 N/A 

I I 10Yes 10Ves 10Ves 
I I 20No $ .00 20N0 20No I • 
I I 

1DYes 10Yes 10Yes I I 

I I • 20No $ .00 20No 20N0 

I 
I 

10Yes 10Ves 10Yes I 

I I . 2DN0 $ .00 20 No 20No 
I 

10Yes 10Yes 10Yes 
\ 

I 
I 

I 20No $ .00 20N0 20No I I • 

I I 
10Yes 10Yes 10Yes 

I I 

I I • 20N0 $ .00 20No 20No .. . 
I I 10Yes 10Yes 10Yes 
I I 20No $ .00 20No 20No . . 
I I 10Yes 10Yes 10Yes I I 

20N0 $ 20N0 2DN0 I I • .oo 
I 

I 
10Yes 10Yes 10Yes 

' I ' . 20N0 $ .00 20N0 20No 
I 

10Yes 10Yes 10Yes I I 

I 
I 2DN0 $ .00 2DN0 20No I ' 

TOTAL FEDERAL AWARDS EXPENDED 
IF ADDIT10NAL UNES ARE NEEDED. PLEASE PHOTOCOPY - $ 11.263.148 .O<l 
THIS PAGE, A1TACH ADDmONAL PAGES TO THE FORM, 

ANO SEE INSTRUCTICJNS 
' See Appendix 1 of lnstruellons for valid Federal Agency tw<>dlglt prsllx8s. 
2 Or other ldenUfylng number when ttie C81Blog of Federal Dane81lc Asll&tance (CFDA) numbef la not avallable. (See tnstructJons) 
3 If major program Is marked "Vee,• enter only 2!!! letter (U "' Unqualified opinion, Q • Quallfled opinion, A • Adverae opinion. D .. Dlllclalmer of opinion) correapooclng to the 

type of audit report In the adjacent box. If major program Is marked "No.• leave the 1YP& or audit report box blank. 
4 Enter the lettet(s) of al type(s} of complance requirement(&) th~ to iu:.ctt flndlnga (I.e., noncompliance, reportable ccndHlons (lncludlno material weakneases), questioned 

costs, fraud, and other Items reported under §_ .510(a)) repo each Federal program. 
A. Activities allowed or unallowed E. Eligibllity I. PrOaJrement and suspension L. Reporting 
B. Allowable costs/cost principles F. Equlpmeri and real property management and debannent M. SUbrectpient monitoring 
C. Cash management G. Matching, level of eHort, eannalklng J . Program Income N. Spectal tests and provisions 

D. Davis - Bacon Act H. Period of availability of Federal funeiS K Real property acquisition and 0 . None 
I NIA for NONE relocation assistance P. Other 



INTERNET REPORT ID~ 148584 12/14/2004 

"" 
~ :: .. t , i s'ltrl Item 5 Continuation Sheet 

c. List the multiple Employer ldenliflcation Numbers (EINs) covered In this report. '· List the multiple DUNS covered In the report. 

1 N J- A 21 - 41 - 1 N I- A - 21 - -

2 - 22 - 42 - 2 - - 22 - -

3 - 23 - 43 3 23 - - - - -

4 - 24 - 44 - 4 - - 24 - -
5 - ZS - 45 - s - - 25 - -

6 - 28 - 46 - • - - 21 - -
7 - 17 - 47 - 7 - - 27 - -
8 - 28 - 48 

8 - - 28 - -

• - 29 - 49 - • - - 29 - -
g 

10 - 30 - 10 - to - - 30 - -
1t 31 t1 31 

. 
- - 11 - - - - -

12 - 32 - 12 - ta - - 32 - -

13 - 33 - 53 - t3 - - 33 - -

14 - 34 - 14 - t4 - - 34 - -

15 as - IS - 15 - - 35 - --
19 - 38 - 56 - ta - - 38 - -

17 - 37 - 57 - t7 - - 37 - -

18 - 38 - 58 - ta - - 38 - -

19 - 39 - 59 - ti - - 39 - -

20 40 - - 80 - 20 - - 40 - -

IF ADDITIONAL LINES ARE NEEDED, PLEASE PHOTOCOPY THIS PAGE, ATTACH ADDITIONAL PAGES TO THE FORM, ANO SEE INSTRUCTIONS. 
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