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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Annual Action Plan of the Commonwealth of Puerto Rico is the housing and community
development plan required by the United States Department of Housing and Urban Development (HUD)
to guide the distribution of its annual Community Planning and Development (CPD) formula grant funds.

HUD resources addressed by the Annual Action Plan include the state’s Community Development Block
Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and Housing
Opportunities for Persons with AIDS (HOPWA) programs.

The Office of the Commissioner of Municipal Affairs, created by Act No. 81-1991, as amended, is the
lead agency appointed by the Governor of the Commonwealth of Puerto Rico to oversee the
development of the consolidated plan and its related processes. The OCMA also administers the
Community Development Block Grant Program (CBDG) for non-entitlement municipalities. Other
agencies currently responsible for the administration of Programs are:

e The Puerto Rico Department of the Family, which administers the Emergency Solutions Grant
Program (ESG);

e The Puerto Rico Department of Health, which administers the Housing Opportunities for
Persons with AIDS Program (HOPWA) in conjunction with the Municipality of San Juan; and

e The Puerto Rico Housing Finance Authority, which administers the HOME Investment
Partnerships Program (HOME).

The Annual Action Plan addresses the community needs of the State Jurisdiction in the context of the
goals and objectives of Title | of the Housing and Community Development Act of 1974, as amended,
and the National Affordable Housing Act of 1990, as amended. Based on the needs assessment, which
required the undertaking of a research and consultation process, the State developed the set of goals,
strategies and activities to be undertaken during Program Year 2016.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can
be summarized into three main areas and related activities following the basic goals of Title | of the
Housing and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
services

Create a Suitable Living Environment

e Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, victims of domestic violence, and employment counseling.

e Improve safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

e Promote the development of microenterprises.
e Invest in public facilities that support business development.
e Create and retain jobs to low and moderate income persons.

The specific goals and other summary information is presented (on a single year basis) in the following
table:
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Sort Order Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Year Year Area
1 Provide Decent Housing 2015 2019 | Homeless Homelessness Prevention ESG: $2,260,083 | Homelessness Prevention: 4,600 Persons
Assisted
2 Provide Decent Housing 2015 2018 | Homeless Homelessness Prevention ESG:$1,170,846 | Tenant-based rental assistance / Rapid
(8} Rehousing: 1,880 Households Assisted
3 Provide Decent Housing 2015 2019 | affordable Housing Housing HOPWA: | Tenant-based rental assistance / Rapid
(=} Non-Homeless  Special $1,320,012.05 Rehousing:
Needs 115 Households Assisted
HIV/AIDS Housing Operations:
135 Household Housing Unit
4 Create Suitable Living 2015 2015 | Non-Housing Community Non-housing Community CDBG:$2,526,240 | Public service activities other than
Environments Development Development- Public Services Low/Moderate Income Housing Benefit:
500 Persons Assisted
5 Create  Suitable Uving 2015 2019 | Non-Housing Community Non-housing Community CDBG: 513,797,156 | Other: 200000 Other
Environments (8) Development Development- Public Faciliti
Non-housing Community
Development- public
improvem
6 Provide Decent Housing 2015 2019 | Affordable Housing Housing CDBG: 52,066,362 Housing ili 730
(0} Household Housing Unit
7 Expand Economic 2015 2019 | Economic development Non-housing Community CDBG: $1,145,666 | Jobs created/retained: 12 Jobs
Opportunity Development- Economic Businesses assisted: 12 Businesses Assisted
Develo
8 Provide Decent Housing 2015 2019 | affordable Housing Housing CDBG: $170,035 | Homeowner Housing Added: 50 Household
{E)
9 Create Suitable Lving 2015 2019 | Non-Housing Community Non-housing Community CDBG: $291,459 | Other: 300 Cther
Environments (C) Development Development- Public
improvem
10 Provide Decent Housing 2015 2019 | Affordable Housing Housing HOME: $892,613 | Homeowner Housing Added: 25 Household
(F} Housing Unit
1 Provide Decent Housing 2015 2019 | Affordable Housing Housing HOME: $5,801,987 | Rental units constructed: 500 Household
(@) Housing Unit
12 Provide Decent Housing 2015 2019 | affordable Housing Housing HOME: $1,338,520 | Rental units constructed: 120 Household
{H) Housing Unit
13 Supportive  Servs. to 2015 2019 | Non-Homeless Special Special Population - Elderly | HOPWA: $343,600.23 | Public service activities other than
Specizl Populations & Needs special Population- Abused Low/Moderate Income Housing Benefit:
Homeless Women 310 Persons Assisted
Special Population- Disability
special Population-HIV AIDS
Special Population-Substance
Abusers
Special Populatii Public
Housing
Homeless

Table 1: Goal Summary Information Per Year

Go to Appendix AD-26 for more text.
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This is an evaluation of past performance that helped lead the grantee to choose its goals or

Evaluation of past performance

projects.
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Down payment and
closing assistance
for ?cc!unsmon?nd 2010 50 51 1023
existing housing
for low income Direct financial
homeownership. assistance to
DH-2.1 homebuyers.
MC# 13 2011 50 41 82%
2012 75 14 19%
2013 75 23 31%
2014 100 15 15%
MULTI-YEAR GOAL 350] 144) 41%
Homeowner
rehabilitation of 2010 500 802 155%
housing
Hnits from Owner occupied
substandard URite 2011 550 1,293 235%
DH-2.2 conditions. rehiabilitatad.
MC# 14 2012 600 2,051 342%
2013 650 759 117%
2014 700, 843 120%
MULTI-YEAR GOAL 3,000 5,719 191%
Low/rr?od limited 2010 15 o 0%
clientele
Microenterprise 2011 20 0 0%
development
People
EO-1.2 MC# 18C 2012 25 0%
2013 30 0%
2014 35 18] 51%
MULTI-YEAR GOAL 125 18| 14%
AedigrieEn 2010 1,250 2,377 190%
assisted.
MN #05A 2011 1,500 1,867 124%
SL11 People 2012 1,750 1,946 111%
2013 2,000 1,636 81%
2014 2,250 1,147 51%
MULTI-YEAR GOAL 8,750 8,923 102%
Yo semios 2010 1,500 1,077 72%
assisted.
MC# 05D 2011 1,750 1,355 77%
§is People 2012 2,000 1,558 78%
2013 2,250 1,039 46%
2014 4,500 1,043 23%
MULTI-YEAR GOAL 10,000| 6,072 61%)
Persons assisted
with health 2010 250, 507 203%
services.
MC# 05M 2011 500 1,305 261%
People
SL-1.3 2012 750 1,169| 156%
2013 1,000 632, 63%
2014 1,250 584 47%)
MULTI-YEAR GOAL 3,750] 4,197 112%
Persons for which
access to new or
improved senior 2010 250 922 369%
centers were
provided.
People
SL-1.4 MC# 03A 2011 500 187| 37%




Evaluation of past performance cont.

Overall, programs with the biggest share of CPD funds, (with the exception of HOPWA and ESG) have
experience a reduction in their funding allocations. Such reductions have caused budget cuts in the
actual delivery of program activities. This factor has caused a deviation from the previously established
goals which did not foresee such reductions.

For the past four years the CDBG program has suffered from a reduction in the total funding allocation.
The magnitude of such reductions have varied, the most recent being close to 3% from the previous
year allocation. This scenario is also reflected in the program outcomes which have decreased when
compared to the projected outcomes at the beginning of the 5 year period. To cope with such changes
the local communities have adapted the scope of their projects, yet deeper budget cuts have caused a
substantial modification in the program structure. For instance, in 2014 the Government of the
Commonwealth of Puerto Rico enacted a new law which prescribed a particular method of distribution
for the CDBG program. The new method allows for a more flexible distribution of funds, ultimately
allowing municipalities a wider range of CDBG activities, so that actions are most suited to the needs of
each particular community. During the past four years, the program has enacted several changes in their
local guidelines to improve performance and compliance.

The execution of CDBG activities has been concentrated in the areas of public services for the elderly,
public infrastructure of roadways and sidewalks, and housing activities. With a set of amendments, a
new set of economic development funds have been put in place.

The HOME program has provided projects concentrated in rental activities, homeowner assistance, and
housing rehabilitation. Even though the program was initially administered by the Puerto Rico Housing
Department, the set of activities have kept similar goals and objectives.

During the last five years HOPWA funds have been used to provide services to the population in need.
HOPWA funds were allocated to the Municipality of San Juan (sponsor) who completes the distribution
to other sub recipients. Funds support TBRA programs, Short-term rent, mortgage and utilities
assistance, supportive services and transitional housing. In terms of outcomes, funds are usually
allocated between 22 entities which include municipalities and nonprofit organizations. During PY 2014
Close to 1,297 families received assistance through the program, the biggest share of participants
benefited from supportive services of housing assistance.

The ESG program serves the homeless population throughout the Puerto Rico. During PY 2014 it
provided resources for 124 projects in 74 non-profit and faith based organizations and 50 municipalities.
A total of 5,808 homeless persons or at risk of becoming homeless benefited during PY 2014.
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Even though several efforts have been designed to assist the homeless population, due to
socioeconomic conditions, the homelessness has increased. Data also shows how chronic unsheltered
homeless, represent the most significant proportion of the homeless population. It is important to
highlight, that — although an increase of the unsheltered homeless population is observed - this number
is probably underestimated. The homeless count is a snapshot in time of the population facing a
problem of homelessness. While the goal is to try to count all homeless persons, the mobility and the
characteristics of this population limits this task. Also, there are other external circumstances that make
it impossible to reach the entire population, including - for example - safety considerations. Therefore
the Homeless Count should not be seen as a census.

Historic data from CoC 502, also shows how the population of chronic homeless, along with victims of
domestic violence (which are mostly women), and persons with mental illness, make up the majority of
homeless subpopulations. This facts points out to the need of housing, but also of supportive services to
address the special needs of these groups.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The methods and strategies implemented in order to broaden public involvement included the
following:

Mailing database - At the beginning of the project, agencies were asked for contact information of
nonprofit organizations, municipalities, and other interest groups. A data bank of organizations,
municipalities, and citizens was developed; and periodic communications to encourage public
involvement were sent via email.

Public Hearing —The Lead Agency, the Office of the Commissioner of Municipal Affairs (OCMA),
published an invitation to the public hearing in a major newspaper (Primera Hora) on February 17, 2016.
The hearing was held at 9:00am on March 4, 2016 in the Department of the Family. 109 persons
attended the meeting, representing organizations from the private and non-profit sectors, public
agencies, municipal agencies, and the general population.

Access to information and publishing of the Consolidated Plan— The Five-Year Consolidated Plan and
the Action Plan became available to the general public on April 12, 2016. A notice was published in the
newspaper Primera Hora.

Focus groups with representatives of the CoCs and other community leaders, conducted on April 6
2016. A total of 6 focus groups were conducted

Social media, notifications and information of the public hearing through Twitter.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received during the public hearing are included in a following section.

Only two comments were received during the publication of the Plan. Comments regarding the draft of
the plan are the following:

A comment presented to OCAM questioned a discrepancy between the 2016 Action Plan Draft and the
instructions provided to non-entitlement municipalities regarding their CDBG proposal. One document
did not included the donation of materials to CDBG beneficiaries as part of the housing rehabilitation
activity and the other document mentioned that particular project.

Answer: Based on what was presented and discussed at the public hearing, OCAM decided to maintain
the Housing Rehabilitation activity excluding the construction materials donation project. However, due
to an involuntary error the materials donation project was included as part of activities related to
housing. As discussed in the public hearing, OCAM will not consider the donation of materials projects
for this year's program, and therefore the section of the Plan that refers to the donation of materials
prior to the submission and final publication of the Action Plan will be clarified. It is important to note
that under the housing rehabilitation activity municipalities may submit rehabilitation projects where
the works are carried out by municipal crews, and therefore, a substantial proportion of the project is
directed to the purchase of construction materials. This option maintains the objectives of the old
material donation projects. Municipalities may get up to $ 15,000 for housing rehabilitation.

Comments by the Puerto Rico CoC PR-503:

As part of the consultation and public participation process, the CoC PR-503 submitted information or
comments regarding: 1)the needs and current situation of the municipalities that are part of the CoC; 2)
Project performance standards, outcome measures for projects and activities; 3)the HMIS; and 4) a new
distribution of funds for the Program Year 2016. The CoC also provided recommendations regarding the
use of CDBG funds for the development of permanent supportive housing and Section 8 and Multifamily
Housing Projects. A copy of the comments is included as an appendix.

Response:

The Department of Family appreciates the comments made by the CoC PR-503 and the information
provided for the preparation of the Plan. The comments provided by the CoC PR-503 reflect a similarity
in terms of the priorities set by the Department of Family in various aspects such as the removal of
barriers to emergency shelters and the need to provide services to subpopulations such as homeless
women victims of domestic violence and the LGBTT population. In its comments, the CoC PR-503 refers
Annual Action Plan 8
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to the distribution proposed in Program Year 2013, to provide recommendations regarding the
proposed distribution for Program Year 2016 (page 5 of the comments). Taking into consideration the
needs identified in the Point in Time Counts, as well as other sources of information (such as the HMIS),
the Department of Family, since then, has made changes to the allocation, to respond to those needs.

Regarding comments on the use of CDBG funds for the development of permanent supportive housing
and Section 8 and Multifamily Housing Projects, the Office of the Commissioner of Municipal Affairs
recommends to conduct a series of webinars through the Center of Social Innovation regarding the
combination of sources of funds for the purpose of services provided to the homeless population.

6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were rejected.
7. Summary

The Annual Action Plan for 2016 for the Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and Housing Opportunities for
Persons with AIDS (HOPWA) addresses the most urgent needs of the local community. The consultation
and citizen participation processes, along with the needs assessment, support the Commonwealth’s set
of goals, strategies and activities as means to achieve the goals of Title | of the Housing and Community
Development Act of 1974 to provide decent housing, create a suitable living environment and expand
economic activity.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PUERTO RICO Office of the Commissioner of Municipal Affairs
HOPWA Administrator PUERTO RICO Municipality of San Juan (MSJ)
HOME Administrator PUERTO RICO Puerto Rico Housing Finance Authority (PRHFA)
ESG Administrator PUERTO RICO Puerto Rico Department of Family (PRDF)

Table 1 — Responsible Agencies

Narrative

Consolidated Plan Public Contact Information
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AP-10 Consultation - 91.110, 91.300(b); 91.315(l)

1. Introduction

The Puerto Rico Consolidated Plan 2015-2019 and the Annual Action Plan 2015 integrate the allocation
of a variety of Federal funds for projects and activities benefitting low and moderate income persons.
Applicable funds include those of the State Community Development Block Grant (CDBG), Home
Investment Partnerships (HOME), Housing Opportunities of Persons with Aids (HOPWA) and Emergency
Solutions Grant (ESG).

The Consolidated Plan is a process that promotes the collaboration of state, municipalities and other key
stakeholders associated with housing and community development in Puerto Rico to establish a unified
vision for community development activities. This planning process allows citizens to participate in the
development of a plan for housing and community development programs. The state’s implementation
of the plan, as well as the plan itself, will be evaluated based on three objectives: (1) To provide decent
housing; (2) provide a suitable living environment; and (3) to expand economic opportunities.

The following sections provide a summary of the state’s activities to enhance coordination with these
stakeholders, as well as mandatory requirements regarding ESG and CoCs in the jurisdiction.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

In fulfilling its primary role as lead agency, the Office of the Commissioner of Municipal Affairs
established direction and supervised the processes of organization and data collection and processing
for the Action Plan. OCMA also acted as a liaison in the coordination and preparation of the Plan
through an Interagency Committee. This committee was composed of representatives from the PRDF,
the PRDOH; the PRHFA and the MSJ. The Interagency Committee established priorities and set target
dates to address each stage of the Consolidated Plan process. Each agency helped in the process of
gathering information from secondary sources, official statistics and contact to other public entities,
community leaders and NPOs.

Department of Family:

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Department of the Family holds periodic meetings with the Continuums of Care. Also, they are
working together to maintain veterans functional at zero in order to prevent and eradicate the situation
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of homeless veterans. Also the Department is actively participating of the coordinated assessment
system committee where different strategies are currently being developed to prevent and eradicate
the situation of homeless youth and families with children, as well as families and youth at risk of
homelessness. Correspondingly, organizations will be required to participate in the processes related to
the implementation of the coordinated assistance entry system.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

See Appendix AD-26 for the information.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization PR Department of Housing
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Briefly describe how the Agency/Group/Organization was consulted. The agency was consulted through written communication. As a
What are the anticipated outcomes of the consultation or areas for result the Agency provided input for the development of the plan.
improved coordination?

2 | Agency/Group/Organization Puerto Rico Public Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. The agency was consulted through written communication. As a
What are the anticipated outcomes of the consultation or areas for result the Agency provided input for the development of the plan.
improved coordination?

3 | Agency/Group/Organization PR Department of Family

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Child Welfare Agency
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What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.

Agency/Group/Organization

PUERTO RICO HOUSING FINANCE AUTHORITY

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.

Agency/Group/Organization

Puerto Rico Health Department

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-Health

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

The Agency was part of the inter-agency committee in charge of
developing the plan and provided input during the meetings
conducted by such committee.
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6 | Agency/Group/Organization

EMSA-Municipalities of San Juan Eligible Metropolitan Statistical
Area

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Other government - Local

improved coordination?

What section of the Plan was addressed by Consultation? HOPWA Strategy
Briefly describe how the Agency/Group/Organization was consulted. The Municipality of San Juan was part of the inter-agency
What are the anticipated outcomes of the consultation or areas for committee in charge of developing the plan and provided input

during the meetings conducted by such committee.

Identify any Agency Types not consulted and provide rationale for not consulting

Does not apply.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Puerto Rico State
Housing Plan,
2014-2018

Department of
Housing

The State Housing Plan covers aspects closely related to consolidated planning processes. It lays out
the need for affordable housing for the working population, single parent families, young adults, the
elderly and for populations with special needs, such as the homeless. The Plan emphasizes the need
for a strong Housing Policy that integrates social services with specific housing initiatives. Likewise, as
is the intention of the Consolidated Planning processes, it brings together the activities of major
stakeholders dealing with housing issues, creating the means for coordinating the diverse services
required for housing and integrated community development.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Narrative
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The methods and strategies implemented in order to broaden public involvement are described in the following paragraphs.

Mailing database - At the beginning of the project, agencies were asked for contact information of nonprofit organizations, municipalities, and
other interest groups. A data bank of organizations, municipalities, and citizens was developed; and periodic communications to encourage
public involvement were sent via email.

Public Hearing —The Lead Agency, the Office of the Commissioner of Municipal Affairs (OCMA), published an invitation to the public hearingin a
major newspaper (Primera Hora) on February 17, 2016.

The hearing was held at 9:00am on March 4, 2016 in the Department of the Family. 109 persons attended the meeting, representing
organizations from the private and non-profit sectors, public agencies, municipal agencies, and the general population.

The hearing objective was to provide an opportunity for citizens, municipalities, NPOs and private and public agencies to share their opinions
and perceptions about current housing and community development needs. A description of all programs was also provided, as well as a
summary of the needs and proposed strategies identified up to that point. Each agency provided an initial approach to the activities and needs
they planned to address in the Action Plan. Sign Language and services for persons with other disabilities were also available.

A total of 3 participants commented during the hearing, 1 of which presented written comments. After the meeting, citizens and municipalities
could provide additional written comments for a period of 30 days (until April 5, 2016). No additional comments were received during this
period.

Access to information and publishing of the Consolidated Plan— The Five-Year Consolidated Plan and the Action Plan became available to the
general public on April 12, 2016. A notice was published in the newspaper Primera Hora.

Annual Action Plan 17
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



Focus groups with representatives of the CoCs and other community leaders, conducted on April 6 2016. A total of 6 focus groups were
conducted

Social media, notifications and information of the public hearing through Twitter.
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Citizen Participation Outreach

Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of

response/attendan

ce

Summary of
comments received

Summary of comme
nts not accepted
and reasons

URL (If applicable)
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan
ce

Summary of
comments received

Summary of comme
nts not accepted
and reasons

URL (If applicable)

OMB Control N
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Belinda Hill, in
representation of the
COC PR-502The
participant used her
turn to present to
the audience what
Continuum of Care
PR-502 is, to
highlight the
importance of
collaboration and
joint efforts for the
eradication of
homelessness and to
notify that the PR-
502 CoC will be
submitting
comments on the
Plan.
Response:Appreciati
on for the comment
was expressed and it
was indicated that
comments will be
awaited for. In
addition - the
members of the CoCs
will be able to
participate in the
process and give
their views and
recommendations

.
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general public

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments received nts not accepted
ce and reasons
NPOs, Public
5 Internet Agen.ci.es,. . N/A N/A N/A www.ocam.gobierno
Outreach Municipalities, .pr
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Sort Ord
er

Mode of Outrea
ch

Target of Outrea
ch

Summary of
response/attendan
ce

Summary of
comments received

Summary of comme
nts not accepted
and reasons

URL (If applicable)

OMB Control N

0: 2506-0117 (exp. 07/31/

2015)
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Comments received
during the public
hearing are included
in a following
section.Only two
comments were
received during the
publication of the
Plan. Comments
regarding the draft of
the plan are the
following:A comment
presented to OCAM
questioned a
discrepancy between
the 2016 Action Plan
Draft and the
instructions provided
to non-entitlement
municipalities
regarding their CDBG
proposal. One
document did not
included the donation
of materials to CDBG
beneficiaries as part
of the housing

tiehPpalitation activity

land the other
document mentioned
that particular

project.Answer: Based

22




OMB Control No: 2506-0117 (exp. 07/31/2015)

2016

Sort Ord | Mode of Outrea | Target of Outrea Summary of Summary of Summary of comme URL (If applicable)
er ch ch response/attendan | comments received nts not accepted
ce and reasons
NPOs and
Municipalities,
CoC
. See attached
4 Focus Groups representatives 43 . N/A N/A
and other narrative
community
leaders
5 Social Media General Public # retweets and # N/A N/A N/A
favorites
NPOs and
Mailing to CoC Municipalities,
members to CoC
6 receive representatives N/A N/A N/A
additional and other
comments community
leaders
Mailing to non-
entitlement
municipalities to
invite them to L
7 ) Municipalities N/A N/A N/A
the public
hearing to
consult them
about
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)
Introduction

Allocation for the Puerto Rico State Program for PY 2016 sums $38,208,565. This represents a reduction of less than 1% when compared with
the 2015 PY allocation. All programs maintained a relatively similar allocation to PY 2015.

Assuming the jurisdiction receives a similar allocation during the next years, will be receiving approximately $192,037,800 during the five year
consolidated 5 year planning period.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Funding will be used for housing,
federal | Admin and community, and economic
Planning development activities, as well as
Economic assistance for special populations
Development across the 51 non-entitlement
Housing municipalities of Puerto Rico
Public
Improvements
Public Services 23,621,984 0 0| 23,621,984 | 73,624,776
Annual Action Plan 24
2016
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition Funds will be allocated to provide
federal | Homebuyer incentives for meeting developing and
assistance supporting affordable rental and
Homeowner homeownership housing units. This will
rehab be achieved through new construction,
Multifamily reconstruction, or rehabilitation of non-
rental new luxury housing with suitable amenities
construction for rent and sale projects (funding for
Multifamily sale projects will be for CHDQ's - set
rental rehab aside only).
New
construction for
ownership
TBRA 8,911,175 0 0| 8,911,175 | 23,878,539

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOPWA | public- | Permanent Funds will be distributed among
federal | housingin municipalities and nonprofit
facilities organizations for the provision of
Permanent housing assistance and supportive
housing services for low-income persons living
placement with HIV/AIDS
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA 1,821,603 0 0| 1,821,603 | 5,375,665

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

3,838,845

172,658

4,011,503

12,542,695

Funds will be used primarily for,
Outreach, Emergency, Shelter activities,
and secondly to Homelessness
Prevention, Rapid Re-housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Other public - | Acquisition These funds are expected to alleviate
federal | Admin and the needs associated with the disaster,
Planning activities are targeted towards
Homeowner infrastructure, housing and affordable
rehab rental housing.
Housing
New
construction for
ownership
Other 1,538,471 0 0| 1,538,471 | 10,671,207

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

See Appendix AD-26 for the information.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The Government of Puerto Rico has undertaken a Unified NOFA which provided incentives for projects located in publicly owned land. The
development of the Unified NOFA involves the production of a complete database of municipal owned lands available for housing development.
Municipalities will leverage publically owned land in urban areas.

Discussion
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provide Decent 2015 | 2019 | Homeless Homelessness ESG: | Homelessness Prevention: 4600
Housing Prevention $2,260,083 | Persons Assisted
2 Provide Decent 2015 | 2019 | Homeless Homelessness ESG: | Tenant-based rental assistance /
Housing (B) Prevention $1,170,846 | Rapid Rehousing: 1880
Households Assisted
3 Provide Decent 2015 | 2019 | Affordable Housing HOPWA: | Tenant-based rental assistance /
Housing (C) Housing $1,320,012 | Rapid Rehousing: 115
Non-Homeless Households Assisted
Special Needs HIV/AIDS Housing Operations:
135 Household Housing Unit
4 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Public service activities other
Living Community Community $2,526,240 | than Low/Moderate Income
Environments Development Development- Public Housing Benefit: 500 Persons
Services Assisted
5 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Other: 200000 Other
Living Community Community $13,797,156
Environments (B) Development Development- Public
Faciliti
Non-housing
Community
Development- Public
improvem

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Provide Decent 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing
Housing (D) Housing $2,066,362 | Rehabilitated: 730 Household
Housing Unit
7 Expand Economic | 2015 | 2019 | Economic Non-housing CDBG: | Jobs created/retained: 12 Jobs
Opportunity development Community $1,145,666 | Businesses assisted: 12
Development- Businesses Assisted
Economic Develo
8 Provide Decent 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing Added: 50
Housing (E) Housing $170,035 | Household Housing Unit
9 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Other: 300 Other
Living Community Community $291,489
Environments (C) Development Development- Public
improvem
10 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Homeowner Housing Added: 25
Housing (F) Housing $891,118 | Household Housing Unit
11 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Rental units constructed: 500
Housing (G) Housing $5,792,264 | Household Housing Unit
12 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Rental units constructed: 120
Housing (H) Housing $1,336,676 | Household Housing Unit

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Provide Decent Housing

Goal Description

Street outreach, supportive services and emergency shelter

OMB Control No: 2506-0117 (exp. 07/31/2015)

2016
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2 | Goal Name Provide Decent Housing (B)

Goal Description | Provide homeless prevention and rapid rehousing assistance

3 | Goal Name Provide Decent Housing (C)

Goal Description | Provide housing assistance and supportive services to HIV population

4 | Goal Name Create Suitable Living Environments

Goal Description | Social needs (public service)

5 | Goal Name Create Suitable Living Environments (B)

Goal Description | Community Development (Infrastructure and public facilities)

6 | Goal Name Provide Decent Housing (D)

Goal Description | Rehabilitation of units

7 | Goal Name Expand Economic Opportunity

Goal Description | Economic Development

8 | Goal Name Provide Decent Housing (E)

Goal Description | Homeownership assistance

9 | Goal Name Create Suitable Living Environments (C)

Goal Description | Emergency relief

10 | Goal Name Provide Decent Housing (F)

Goal Description | Down payment and closing costs assistance

11 | Goal Name Provide Decent Housing (G)

Goal Description | Rehabilitation and production of rental housing

Annual Action Plan
2016
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12

Goal Name

Provide Decent Housing (H)

Goal Description

Rehabilitation and production of rental housing (CHDOs)

Table 7 — Goal Descriptions

Annual Action Plan
2016
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AP-25 Allocation Priorities —91.320(d)
Introduction

Funding allocation priorities are based on the needs and particular strategies of each program. The next section discusses the rationale for each
of the consolidated plan programs.

Funding Allocation Priorities

Create Create Create

Provide | Provide | Provide Suitable Suitable Provide Expand Provide Suitable Provide | Provide | Provide

Decent | Decent | Decent Living Living Decent Economic Decent Living Decent | Decent | Decent

Housing | Housing | Housing | Environments | Environments | Housing | Opportunity | Housing | Environments | Housing | Housing | Housing | Total

(%) (B) (%) | (C) (%) (%) (B) (%) (D) (%) (%) (E) (%) (C) (%) (F) (%) | (G)(%) | (H)(%) | (%)

CDBG 15 0 0 80 0 0 5 0 0 0 0 0 100
HOME 100 0 0 0 0 0 0 0 0 0 0 0 100
HOPWA 100 0 0 0 0 0 0 0 0 0 0 0 100
ESG 100 0 0 0 0 0 0 0 0 0 0 0 100
Other
CDBG-
DR 0 0 0 0 0 0 0 0 0 0 0 0 0

Reason for Allocation Priorities

Table 8 — Funding Allocation Priorities

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated

Plan?

See Appendix AD-26 for the information.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction

The following sections provide an explanation of the methods of distribution that will be used with each fund.

Distribution Methods

Table 9 - Distribution Methods by State Program

1 State Program Name: CDBG

Funding Sources: CDBG

Annual Action Plan
2016
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oM

Describe the state program
addressed by the Method of
Distribution.

B Control No: 2506-0117 (exp. 07/31/2015)

The State CDBG allocation for PY 2016 amounts to $23,621,984. This program provides funding for
housing, community, and economic development, as well as assistance for special populations
across the 51 non-entitlement municipalities of Puerto Rico.

The allocation for non-entitlement municipalities will reach 96% of the 2016 budget, equally
distributing the funds among municipalities, with the exception of the islands of Vieques and
Culebra, with both receiving an additional 15% above the Equal Allocation Grant. This method
follows the distribution established via the enactment of local Law 137-2014. The Plan provides
for a single equal allocation for municipalities and thus eliminates the competitive round from the
method of distribution. Details of the Method of Distribution are presented in the table titled Use
of Funds for PY 2016.

Another federal resource available to OCAM for distributing funds among non-entitlement
municipalities is the Section 108 Loan Guarantee. Under Section 108 of the Housing and
Community Development Act of 1974, as amended, 24 CFR Part 540 Sub part M titled “Loan
Guarantee” allows OCAM to issue a loan guarantees up to 5 times the amount of the last CDBG
allocation to assist non-entitlement municipalities in the physical and economic revitalization of
their communities.

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes
from the definition of Program Income an amount of $35,000 per year or less. Therefore, in
compliance with federal laws and regulations, OCAM does not require non-entitlement
municipalities to return income up to $35,000 provided that such revenue is counted as
miscellaneous revenue. Nonetheless, OCAM must be informed through quarterly financial reports
issued to the agency of the nature and disposition of all revenues collected by the municipality, in
order to determine compliance with the Program Income Rule.

Instructions regarding the reporting and expenditure of program income are posted at:
http://www.ocam.gobierno.pr. The municipalities are required to send their program income
estimates and reports through e-mail, fax, or PROFE.

The CDBG funds described herein are allocated to assist non-entitlement municipalities in Puerto
Rico in order to carry out housing and community development activities that comply with Section
105 of the Housif®"a@|AHARTLRIBP Development Act of 1974, as amended. 3ch activity must
meet the eligibility requ?r%#i-’ents of Section 105 of the Act, plus the national objectives, in order to
benefit low and moderate income families, aid in the prevention or elimination of slums or
blighted areas and address an urgent need designated as such by the Government of Puerto Rico
or the Federal Government. In such a case, existing conditions would pose a serious and




Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

Under Act 137 of 2014 the Commonwealth of Puerto Rico established that all non-entitlement
municipalities will receive the same portion of CDBG funds, with the exceptions of Vieques and
Culebra, which will receive an additional 15%. Thus, under this method of distribution
municipalities will receive the same share of CDBG funds with no need for a competitive round.

See Appendix AD-26 for more details on this section.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 37
2016




If only summary criteria were Proposal Requirements

described, how can potential Submission of a budget breakdown is mandatory as required in OCAM’s Memorandum issued on

applicants access application July 6, 2001 for construction projects. For other projects under economic development,
manuals or other municipalities must still submit an estimated budget breakdown, which could include expected

— . ficiari tail ts of th ject.
state publications describing the beneficiaries and detailed costs of the projec

application criteria? (CDBG only) In determining an appropriate amount, OCAM reserves the right to adjust requested funds, based
on review of compliance with the following requirements:

1. Compliance with the State CDBG requirements (Fair Housing and Citizen Participation).

2. Compliance with the College of Engineers and Land Surveyors of Puerto Rico Guidelines,
including the project breakdown detailing: cost of material, labor, equipment, insurance,
administrative overhead, and other costs related to the project in order to determine
reasonable project cost.

3. Inadequate or incomplete description of activities to be developed.
4. Past performance of the non-entitled municipality.
5. Timely expenditure of funds.

All activities must be designed in compliance with the strategy developed by the municipality
which should meet the needs of low and moderate income individuals, addressing their special
needs and ensuring maximum community development. The 15% Public Service Cap is based on
the total CDBG State grant.

Application Submission

Application kits or Request for Proposals will be available on April 29th, 2016. The proposals will
be submitted on or before May 31st, 2016 to OCAM via PROFE only (Electronic Federal Programs)
no later than 4:30pm.

Applications for the Emergency Fund may be submitted at any time during PY 2016 as long as they
comply with the requirements presented in Circular Letter Num. 2013-09 of May 21, 2013, and

any other requirement that applies.

Action Plan 38
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Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding
categories.

See Appendix AD-26 for details.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe threshold factors and
grant size limits.

What are the outcome measures
expected as a result of the method
of distribution?

State Program Name:

ESG

Funding Sources:

ESG

Describe the state program
addressed by the Method of
Distribution.

See AD-26 for the information.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

For purposes of carrying out the process of awarding contracts, a committee is appointed in
charge of evaluating the performance of the organizations and municipalities. This Committee has
a diverse composition with representation of the personnel of the ESG Program as well as the
Office of the Assistant Secretary for Planning. Additionally, external members are invited to the
Committee. The evaluation that is conducted by the Committee is centered on the performance
during the program year, based on the criteria described above and their corresponding weights.
The result is a total score per organization and municipality. Once the score is determined, the
organizations and municipalities are ranked according to such score. The final allocation is
determined based on the amount of funds available and the score obtained.

De-obligated funds during the Program Year will be distributed according through a competitive
process among those organizations that provide services related to the needs and priority areas
identified by the Department of Family. The specific criteria for the evaluation of the projects will
be announced with the request for proposals. These will be based on the consultation conducted
among the CoCs members, the needs identified in the consolidated plan and emerging needs
identified during the program year. In terms of the process for the determination of the final
distribution, the Department of Family will use a similar approach to the one described above, in
which a Committee evaluates and ranks the organizations before determining the allocation.

As mentioned, once the proposals are awarded a one year contract is signed including a
conditional second year extension based on the following criteria:

See AD-26 for the information.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe the process for awarding Since program year 2011 (October) the Puerto Rico Department of the Family uses a distribution
funds to state recipients and how method in which an award is granted for two (2) year period, subject to an evaluation of the first
the state will make its allocation year and the availability of funds. During PY 2016, eligible organizations and units of local

governments will be entering their second year. While, unused funds available during the Program

available

Year will be distributed according to the needs identified by the Department of the Family. For the
to units of general local distribution of these funds new proposals will be accepted, subject to the criteria established by
government, and non-profit the DF.

organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding
categories.

Annual Action Plan 42
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Describe threshold factors and
grant size limits.

What are the outcome measures
expected as a result of the method
of distribution?

See AD-26 for the information.

State Program Name:

HOME

Funding Sources:

HOME

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe the state program The PRHFA will receive $8,911,175 in HOME funds for PY 2016. All resources will be allocated to
addressed by the Method of provide incentives for meeting the goal of developing and supporting 250 affordable rental and
homeownership housing units. This will be achieved through new construction, reconstruction, or
rehabilitation of non-luxury housing with suitable amenities for rent and sale projects (funding for
sale projects will be for CHDO's — set aside only). This includes site improvements, conversion,
demolition, and other expenses such as financing costs and relocation expenses of displaced

Distribution.

persons, families, businesses, or organizations. Funds will also be allocated to provide down
payment assistance to homebuyers. Housing must be permanent or transitional and serve both
low and very low-income families, according to the applicable qualifying standard associated to
each activity. The distribution of HOME funds for PY 2016 is shown below. The category
distribution followed the distribution mentioned in the Executive Summary.

See AD-26 for more information.

Describe all of the criteria that will | See Appendix AD-26 for the information.
be used to select applications and
the relative importance of these
criteria.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the

application criteria? (CDBG only)
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Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding
categories.

See Appendix AD-26 for the information.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe threshold factors and
grant size limits.

4, Activity Name: HOME Program Planning and Administration
HOME Allocation: $891,117.50

Description: The scope of this activity is to provide the framework to support
planning and administrative roles exclusively for the HOME Program.

10% of the total allocation of HOME Program funds for PY 2016 will be used to cover reasonable
administrative and planning costs for general management and coordination of the program, and
other eligible costs in accordance with 24 CFR Part 92.207.

e Use of funds: Down Payment Assistance to Homebuyers: % of Total HOME Allocation:
10%

e Use of funds: Rehabilitation or Construction of Housing for Rent: % of Total HOME
Allocation: 65%

e Use of funds: CHDO Project Funds Set Aside: % of Total HOME Allocation: 15%
e Use of funds: Program Planning and Administration: % of Total HOME Allocation:10%
Description of Areas of Minority Concentration

No areas of minority concentration have been identified; since 95.1% of the ethnic group is
considered Puerto Rican, followed by a 2.8% considered other Hispanic or Latino for a total of
98.9%.

In terms of race, 80.5% of the censuses population in Puerto Rico identified as White, 8% as Black
or African American, and 6.8% as some other race.

Reasons for the allocation priorities and geographic areas of the State

The PRHFA distributes funds through a competitive process and cannot predict the ultimate
geographic distribution of the assistance.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What are the outcome measures
expected as a result of the method
of distribution?

State Program Name:

HOPWA

Funding Sources:

HOPWA

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe the state program
addressed by the Method of
Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing assistance
and supportive services for low-income persons living with HIV/AIDS and their families. HOPWA
funds are received by the Puerto Rico Department of Health to be distributed to Eligible Project
Sponsors that include Municipal Governments and Non Profit Organizations.

Funds for PY 2016 will continue to be administered by the Municipality of San Juan. The
Municipality will be responsible for its management, and distribution to sub recipients. The
distribution of the funds to potential sub recipients will be conducted using a competitive Request
for Proposal process. Due to the law restrictions administrative funds will not be distributed to
sub recipients. The competition will distribute funds for the provision of housing and other
activities. If remainder funds are available after distribution, distribution of funds will not require
a new competitive process but will be distributed among organizations and municipalities that
previously submitted their proposals.

The availability of the RFP guide was announced during the public hearing in March, 2016.
Proposals will be due on April, 2016. The Municipality of San Juan will select sub recipients from
Municipalities, Faith-Based, and other Community Based Organizations that provide services to
the HIV/AIDS populations. Interested sub recipients (Municipalities and Nonprofits) will submit
proposals to be evaluated on a competitive basis, in compliance with the RFP and Application
Guidelines.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for
unobligated funds and the PR-EMSA Municipalities for the HOPWA grant.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

Evaluation of Grant Applications

The following evaluations factors will be used to evaluate the proposals presented by potential
sub recipients. An evaluation committee selected by the Municipality of San Juan will evaluate the
applications with a standard instrument to assure uniformity and impartiality. The maximum value
for a proposal is one hundred (100) points. The following table shows the criteria to be used for
the evaluation of the proposals:

See Table in Discussion section below.
Acquisition, rehabilitation, conversion, lease and repair of properties activity

No funds will be allocated to this activity during PY 2016. These activities will be funded with any
surplus funds

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)
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oM

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

B Control No: 2506-0117 (exp. 07/31/2015)

Acceptance of proposals

For PY 2016 the Municipality of San Juan will accept island-wide applications, including potential
sub recipients from the San Juan Eligible Metropolitan Statistical Area (SJ-EMSA). Priority will be
given to potential sub recipients that are not included in the SJ-EMSA. Applicants located in the
San Juan EMSA that are currently receiving HOPWA funds from the Municipality of San Juan
cannot receive State HOPWA funds for the same purpose and uses.

In terms of the evaluation of the proposals submitted for funding under the PR-DOH HOPWA
Program, the Municipality of San Juan will give a preference code to Municipalities under the PR-
DOH EMSA that will assure priority funding after the application is evaluated. All the applications
will be evaluated by the same standards and criteria.

No proposals that combine housing and support services will be accepted during the PY 2016. If
the organization wishes to provide support services in a housing project it must submit one
proposal for the support service and another for the housing.

Support services eligible costs include:
e Nutritional Services
e Daycare
e (Case Management
e Mental Health
e Maedical services

e Any supportive service combined with housing

DUNS Number, Cﬁﬁﬁrﬂ l%&fgﬁcﬁ?arnRegistmtion and Sam.gov 50

All sub-recipients are redQited to register with Dun and Bradstreet to obtain a DUNS number, if
they have not already done so. In addition the must obtain certification from the Central

Contractor Registration (CCR). The CCR website and other federal websites were migrated to a
single system called the System for Award Management (SAM). All HOPWA sub-recipients must




Describe how resources will be
allocated among funding
categories.

See Appendix AD-26 for the information.

Describe threshold factors and
grant size limits.

What are the outcome measures
expected as a result of the method
of distribution?
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Discussion

See Appendix AD-26 for the information.
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AP-35 Projects — (Optional)

Introduction

Project-level detail will be included once subrecipients develop their activities.

# | Project Name

Table 10 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

CDBGR Action Plan

http://www2.pr.gov/agencias/ocam/documentosdereferencia/Documents/Action%20Plan/DR-
DREF/AP-DR%202008.pdf

Annual Action Plan
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AP-38 Project Summary

Project Summary Information

Table 11 — Project Summary

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No
Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and OCAM’s program guidelines.

Available Grant Amounts

Estimated Availability of Funds for PY 2015- $99,444,450

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to OCAM. To
secure the loans issued, OCAM must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, OCAM requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
OCAM deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure OCAM the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
economic development (24 CFR 570.703), including:

e Property acquisition
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e Rehabilitation of publicly owned properties

e Housing rehabilitation eligible under the CDBG program

e Special economic development activities under the CDBG program,

e Payment of issuance costs associated financing loans 108

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities

e Reserves to pay debt service on the Section 108 loan

e Other related activities, including demolition and removal, relocation, interest payments, and
insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. OCAM will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long term sustainability of the project.

Acceptance process of applications
Application Requirements

e The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to OCAM. The Federal Programs Division at OCAM wiill
receive the letter of intent and commence the administrative requirement review first. Once the
administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2015.

o The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
OCAM'’s Process Guideline for Section 108 Program.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

It is usually suggested that minorities be measured via a uniform standard. This is why the U.S. Census
defines the concept of minority for a particular census year. Even though this definition has changed
over the years, its application to Puerto Rico may not reflect the general perception of certain minority
groups within the Island. This is particularly relevant for some migrant communities that have settled
and concentrated in a small number of municipalities. Therefore, to develop a different definition from
the one used by the Census, the composition of the national origin of Hispanics within Puerto Rico was
further analyzed and also its race composition was separately analyzed.

The areas of minority concentration in Puerto Rico are best defined via its relation to the local
population. This process inherently excludes the standard definition adopted by the U.S. Census.
Overall, the vast majority of the population in Puerto Rico is defined as Hispanic, however, there are
certain areas highlighted in the following tables which show some municipalities with a higher
concentration of minorities than the standard distribution for the whole Island. First, the national
distribution was determined, and then each municipality was proved significant against that national
distribution.

See Appendix AD-26 to view tables of minority concentration in the most significant municipalities.
CDBG

In 2014 the Government of Puerto Rico enacted Law 137-2014. Under this act the central government
determined the allocation for non-entitlement municipalities under the State CDBG Program. With this
legislation all non-entitlement municipalities will receive the same share of CDBG funds, with the
exception of Vieques and Culebra, which will receive an additional 15%. The municipalities will continue
to define the specific allocation of such funds. The ultimate geographic distribution of the CDBG funds is
made by the non-entitlement municipalities once they complete their own citizen and consultation
process.

Estimate of the Percentage of Funds it Plans to Dedicate to Target Areas

The following figure presents the location of the 51 non-entitlement municipalities of Puerto Rico that
we could classify as targeted areas within the non-entitlement municipalities. Census 2000 caused the
migration of the municipalities of Cabo Rojo, Guayama, Isabela, San Sebastian, San German, and Yauco
into the CDBG Entitlement Program, leaving 51 municipalities within the current non- entitlement
program. See Appendix for map: Non-entitlement municipalities as targeted areas.
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The mayors of the non-entitlement municipalities certify to OCAM that no less than 70% of the funds
allocated to their municipalities would be expended in activities that benefit low-income persons, as
area benefit activities, low moderate clientele, low moderate housing, or low moderate jobs.
Nevertheless, the remaining 30% could be used for the elimination of slum and blight and the solution
of sudden urgent needs that affect the health and safety of a particular community.

The rationale for allocating funds geographically has added more flexibility to the CDBG Program, while
providing the required additional allocation to the offshore municipalities of Vieques and Culebra.

See Appendix AD-26 for information about HOME, ESG and HOPWA.

Geographic Distribution

Target Area | Percentage of Funds

Table 12 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Discussion
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction

The goals for affordable housing will vary by program and the targeted population. The estimates are
based on previous year’s performance and the new funding allocation. For those served under the CDBG
State Program, the numbers will vary depending on the activities ultimately developed by non-
entitlement municipalities.

One Year Goals for the Number of Households to be Supported
Homeless 1,880
Non-Homeless 2,000
Special-Needs 750
Total 4,630

Table 13 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 120
The Production of New Units 500
Rehab of Existing Units 805
Acquisition of Existing Units 0
Total 1,425

Table 14 - One Year Goals for Affordable Housing by Support Type

Discussion

ESG will provide will allocate funds for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed by the regulation. ESG funds may also be used to provide
housing relocation and stabilization services and short-and/or medium-term rental assistance as
necessary to help a homeless individual or family move as quickly as possible into permanent housing
and achieve stability in that housing. Meanwhile HOPWA will provide tenant based rental assistance
(TBRA), and short term rent mortgage utility assistance (STRMU) for persons with special needs.

The HOME and CDBG Program provides the highest share of housing assistance, hence will provide the
biggest outcomes for supported households during the year. Yet, the CDBG program can provide
funding for infrastructure in support of housing, and public facilities. Such actions must be prioritized
first in the local government. The HOPWA and ESG programs provides the largest assistance to the
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homeless and special needs population.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction

The following actions are partially described in the State's 2016 draft plan.

Actions planned during the next year to address the needs to public housing
The actions planned to address the needs of public housing include:

- A homeownership program for public housing residents which provides housing titles for housing
units approved by HUD.

- A self-sufficiency program which will provide over 3,000 jobs for public housing residents,
preventions services, and digital libraries.

- Security and crime prevention services; special task-force from the Puerto Rico Police Department
and expansion of the gunfire detection system.

- Several demolition projects and extraordinary improvements in public housing projects. These
include re-designing and modernizing existing projects

- Economic development programs

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The state’s activities to encourage public housing residents to become more involved in management
and participate in homeownership include the following:

1. Promote community involvement by developing leadership and motivational skills of community
leaders and supporters

2.  Create economic development programs that promote family self-sufficiency
3.  Increase the number of employed persons using Section 3 requirements

Several of the housing programs offered under CDBG, particularly the Homeownership program and the
Homebuyer assistance under HOME, can provide assistance for public housing families planning to
become homeowners.

Under the Affordable Rental Housing program, CDBG-DR funds will be used to maintain and increase the
affordable rental housing stock.

Annual Action Plan 62
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The state will address the needs identified in the homelessness assessment by giving priority to
Emergency Shelters without restrictions that may be used as a Stabilization Unit (24 hour, 7 days a week
entrance) and for crisis or emergency situations; Expanding the range of Street Outreach services;
Emergency Shelters without restrictions on population, age, and time; and Emergency Shelter Services.
In the case of Prevention and Rapid Re-Housing, particular attention will be given to people with mental
health conditions; and Shelter proposals along with Rapid Re-Housing. Services that promote economic
and personal self-sufficiency, will also be promoted due to the reasons observed for being homeless and
the current social and economic context. The Department of Family will focus its efforts in the removal
of administrative, institutional and programmatic barriers that limit the access to emergency shelters. As
well, the Department will promote among its sub-recipients, the inclusion of permanent housing as a
goal in the services plans since the first day a homeless persons enters a shelter.

Addressing the emergency shelter and transitional housing needs of homeless persons

The strategies promoted by the Puerto Rico Department of the Family are centered in the public policy
established by Law Number 130.As is established in Article 4 of the Law, “the Government of the
Commonwealth of Puerto Rico recognizes the need to foster, plan, and carry out services and facilities
to attend the needs of these persons, to enable their participation in the Puerto Rican community and
allow them to lead a productive and social life. Services must be offered in a multisectoral manner,
promoting the vision of a continuum of care system that guarantees the uninterrupted offering of
services and housing, sharing responsibilities for such an important matter among the various sectors”.

Within that framework, goals and actions of the state are focused in reducing the number of families
and individuals living on the street and place them in emergency shelters, transitional or permanent
housing; improving the quality of emergency shelters for homeless families and individuals; providing
assistance to operate these shelters; and provide support services to shelter’s residents.

Funding for emergency shelters comes mainly from the State’s ESG program. Funds may be used for
renovation of emergency shelter facilities and the operation of those facilities, as well as services for the
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residents (including case management, child care, education, employment assistance and job training,
legal, mental health, substance abuse treatment, transportation, and services for special populations)

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy of the PRMC to end chronic homelessness in Puerto Rico includes
strategies directed towards persons who are currently homeless, as well as that in risk of becoming
homeless. These include:

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons, in full
compliance with PR Law 130-2007.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in 10-year planning processes to end chronic homeless

e Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority, such
as supportive housing development, providing homeless family’s public housing in municipalities
that administer their own public housing projects, providing vouchers for permanent housing in
those municipalities that administer voucher programs, coordinating supportive services to
promote retention in permanent and supportive housing, including the development of mini-
enterprises for homeless self-employment, etc.

e Implementation of specific action steps to improve access to services, reduce stigma and
combat the criminalization of homelessness, based on the awareness that has been developed
in policy and decision-makers, resulting in policy changes to reduce the time for elimination of
criminal records, give priority to homeless populations applying for mainstream services, and
others.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

e Increased capacity building of municipal government representatives to partner with
community based organizations in the development, financing and delivery of services to
chronic homeless.

e Continued emphasis on continuing education to professionals working with homeless individuals
to improve sensitivity and humane treatment as well as the level of intensity and quality of
services needed by the chronic homeless to achieve their recovery and promote self-sufficiency

over time, including the inclusion of curricular content related to homelessness in pre-service
Annual Action Plan 65
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



training of Police Cadets and in courses of public and private high schools.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services
provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoC in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families to become homeless. Based on that
goal, the State will allocate funds for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed by the regulation. ESG funds may also be used to provide
housing relocation and stabilization services and short-and/or medium-term rental assistance as
necessary to help a homeless individual or family move as quickly as possible into permanent housing
and achieve stability in that housing.

Discussion
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 50

Tenant-based rental assistance 100

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds | 100

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 500
Total 750
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The State Housing Plan Implementation Committee is in the process of identifying policy changes that
would promote affordable housing. The efforts of this group will be initially executed through a new
Unified NOFA which provide incentives to ameliorate the negative effects of public policies that serve as
barriers to affordable housing. i.e. by leveraging public land and targeting developmental costs, the
NOFA could serve as a tool to remove the negative externalities of other public policies.

Discussion

The Commonwealth of Puerto Rico recognizes that certain policies and regulations represent a barrier to
affordable housing. To remove or ameliorate the negative of this policies and issues the Commonwealth
will undertake the following actions:

e The Puerto Rico Planning Board, who's director is a member of the Housing Plan
Implementation Committee (HIPC), is classifying urban land with adequate zoning and
infrastructure to expedite housing development. This will benefit affordable housing developers
by reducing the time and effort required to obtain building permits and reduce off-site cost
requirements.

e The above initiative will also support planning efforts associated to infrastructure investments.

e To reduce land cost or any negative risks on land cost associated to land policy, as part of
Housing Plan’s actions, the Department of Housing is actively working with municipalities
identifying land apt for affordable housing development that may be contributed under
different favorable terms to reduce the development cost or capital requirements.

e To promote affordable housing development in urban areas that satisfy the needs of targeted
populations, the PRHFA under the leadership of the Department of Housing is reviewing is
Qualified Allocation Plan to favor projects that support Housing Plan’s policies and actions.

e Related to the above, the Commonwealth is implementing a Unified NOFA strategy which is
design to promote Housing Plan’s policies.

e Toincrease the capacity of CHDOs and private housing development, the PRHFA has
collaborated since 2013-14 with HUD local office and HUD consultants in training initiatives. Also
the PRHFA is actively providing technical support to these organizations.
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e Also, OCMA is developing the Centro de Innovacidn Social to provide technical assistance to
municipalities.
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AP-85 Other Actions —91.320(j)

Introduction

Actions planned to address obstacles to meeting underserved needs

The main obstacles to meeting underserved needs are policy, administrative and fiscal issues that are
affecting the development of affordable housing and program implementation in Puerto Rico. The main
action that has been undertaken to address these obstacles is the development of the State Housing
Plan and the establishment of the Housing Plan Implementation Committee (HPIC), as part of an
agreement between The U.S. Department of Housing and Urban Development (HUD) and the
Commonwealth of Puerto Rico. The HPIC will implement a Unified NOFA structured to channel funds to
projects and initiatives which address the plan objectives. For example, the Unified NOFA is : promoting
affordable housing development near areas with the following characteristics: job centers; rehabilitated
streets which support multi-modal transportation and pedestrians; services for the elderly and other
special needs population, such as health centers, pharmacies, supportive services and other key services
for low-income individuals; and public facilities. Also, to address housing development costs and funding
limitations, the Unified NOFA is targeting state and municipal land.

The Commonwealth is also taking tax measures to support affordable housing programs. For example, in
2014 the Commonwealth imposed a 2% special tax on Money Transmitting Business on money
transmission processed or completed electronically or by check, fund Law 173 “Housing Rental and
Improvement Subsidy Program for Low-Income Elderly Persons”.

Regarding CDBG, some of the most urgent needs of non-entitlement communities are infrastructure,
housing rehabilitation and economic development. To expedite funding allocation and expenditure, the
Commonwealth of Puerto Rico assigned by Law an equal amount of CDBG funds to non-entitlement
municipalities, except for Vieques and Culebra that are granted 15% in additional funding. Based on
their local knowledge, these units of local government decide the activities they want to support.
OCMA’s new policy is also a strategy to shift scarce municipal human and administrative resources from
proposal writing activities to program implementation and compliance. Moreover, this action will allow
OCAM personnel to dedicate more time to technical assistance and oversight activities.

Actions planned to foster and maintain affordable housing

The main action of the Commonwealth is the use of a mechanism of a Unified NOFA. This strategy seeks
leveraging expertise with funds and resources available for housing and community development from
different programs to support the policies of the State Housing Plan.

The state will use HOME funds particularly through homebuyer assistance programs and single family
rehab to foster and maintain affordable housing. Moreover, the state plans to use HOME funds to
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leverage other state projects which will increase the affordable housing inventory. The use of HOME
resale and recapture provisions will support the affordability of such projects in the long-run.

Additionally CDGB housing activities (Rehab, CDBG-DR Affordable rental housing, NSP) will serve to
maintain the affordable housing stock in Puerto Rico.

Actions planned to reduce lead-based paint hazards

The PRHFA have a pro-active approach to reduce lead-based- paint hazards in residential projects across
the Island, such as:

Professional assessment for deteriorated paint in units built before 1978
Initial and annual HQS inspections
Disclose information among residents of lead-based paint hazards

i s

Stabilization, removal and disposal of dangerous material
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The State HOME Program has contracted companies to provide technical assistance for the evaluations,
visual assessment, HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and other
applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their residents.
Part of this responsibility is to protect these residents, particularly children under age six, from the
health risks of lead-based paint. Public Housing Authorities (PHAs) and landlords protect these families
by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule (LSHR) applies
only to units constructed prior to 1978 occupied (or intended to be occupied) by a child under age six,
the common areas servicing those units and exterior painted surfaces associated with those units and
common areas. The Lead Disclosure Rule (LDR) applies to disclosure of lead-based paint and lead-based
paint hazards in most housing constructed prior to 1978 (“target housing”) at sale or lease, whether or
not they are or will be occupied by a child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and housing for
persons with disabilities, are not target housing, unless a child under 6 years old resides or is expected
to reside in that housing, in which case, the housing is target housing. All zero-bedroom dwellings are
not target housing. In jurisdictions which banned the sale or use of lead-based paint before 1978, HUD
may use an earlier date for determining target housing. Refer to Lead Compliance Toolkit, Housing
Choice Voucher Program, HUD's Lead-Based Paint Regulations (24 CFR Part 35).

See Appnedix AD-26 for more information.
Actions planned to reduce the number of poverty-level families

Due to the prevailing poverty rate in the state, the government has several programs which are targeted
to eradicating poverty. The state will promote suitable living environments, particularly affordable
housing, and coordination with non for profit organizations to promote the elimination of
homelessness.

The policy of the Commonwealth of Puerto Rico is to eradicate poverty among the current generation,
particularly infant and youth poverty, within 20 years. To achieve this goal the Commonwealth outlined
the following actions:

1. Work closely with the “Oficina de la Coordinadora General para el Financiamiento Econdmico y la
Autogestion (OFSA)” to reactivate Special Communities Administrative Council (Consejo Asesor de
Comunidades Especiales) to support public involvement initiatives and improved communication
between the Commonwealth and disadvantage communities.
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2. Promote self-employed and business development initiatives to reduce unemployment to 10%.
3. Promote gender equality through different measures

4. Improve access to higher education by subsidizing the cost of the local college entrance exam, an
initiative that benefits over 27,000 high school students and over 1,000 inmate population.

5. Increase access to health services by leveraging Medicare, Medicaid and local funds. Over 150,000
low income people benefited from this initiative.

6. Support the Community Microenterprises Program, a program which promotes economic
development in disadvantage communities.

Actions planned to develop institutional structure

The Housing Plan Implementation committee is the main mechanism to develop the institutional
structure currently in place to coordinate the development and implementation of the Consolidated
Plan. HPIC's structure - as previously described- facilitates the implementation of legal, regulatory or
program solutions associated to the following: infrastructure, land policies, building regulations,
municipal needs, administrative procedures and technical issues associated to relevant programs. Its
structure supports a comprehensive approach to problem solution.

Moreover, it is important to maintain a year-long interagency committee focused on the development
of the State Consolidated Plan and designate an active participant in the State Housing Plan
Implementation Committee. Such participant will provide cohesiveness between specific housing
policies and other community development initiatives.

Under CDBG, to expedite funding allocation and expenditure, the Commonwealth of Puerto Rico
assigned by Law an equal amount of CDBG funds to non-entitlement municipalities, except for Vieques
and Culebra that are granted 15% in additional funding. Based on their local knowledge, these units of
local government decide the activities they want to support. OCMA’s new policy is also a strategy to
shift scarce municipal human and administrative resources from proposal writing activities to program
implementation and compliance. Moreover, this action will allow OCAM personnel to dedicate more
time to technical assistance and oversight activities.

Actions planned to enhance coordination between public and private housing and social
service agencies

Under the leadership of the HPIC, the process of designing and implementing the Unified NOFA provides
a mechanism to coordinate actions between key stakeholders associated to affordable housing and
economic development. Currently, the Department of Housing, Public Housing Administration, OCMA,
the Puerto Rico Planning Board, municipalities, among other agencies, are actively participating in the
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process. Meanwhile, during its public participation process, other public and private housing and social
service agencies will have the opportunity to provide feedback and suggestions on the proposed
mechanism.

No specific actions have been planned to enhance coordination between public and private housing and
social service agencies. with CDBG funds. However, in the process of developing the Action Plan, the
agency reached out potential stakeholders- particularly those from the Non for profit sector- to promote
their participation on the public hearings, and other processes related to Public Participation. Moreover,
since municipalities provide several public service activities with CDBG funds, they coordinate with local
non for profit service providers to deliver such services.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction

Community Development Block Grant Program (CDBG) -Reference 24 CFR 91.320(k)(1)

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes from
the definition of Program Income an amount of $35,000 per year or less. Therefore, in compliance with
federal laws and regulations, OCAM does not require non-entitlement municipalities to return income
up to $35,000 provided that such revenue is counted as miscellaneous revenue. Nonetheless, OCAM
must be informed through quarterly financial reports issued to the agency of the nature and disposition
of all revenues collected by the municipality, in order to determine compliance with the Program
Income Rule.

Instructions regarding the reporting and expenditure of program income are posted at:
http://www.ocam.gobierno.pr. The municipalities are required to send their program income estimates
and reports through e-mail, fax, or PROFE.

Currently OCMA does not hold CDBG funds of program income. It does not expect to receive any
program income above the threshold in the following year.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:
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Other CDBG Requirements

1. The amount of urgent need activities 300,000

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

In compliance with 24 CFR 92.205 (b) (1), the PRHFA will use other forms of investment allowed by
the pertaining HOME Program regulation, when appropriate. Other forms of investment include, but
are not limited to, the award of a grant to provide incentives or a direct loan to develop and support
affordable rental housing and Homeownership affordability through the acquisition (including
assistance to Homebuyers), new construction, reconstruction, or rehabilitation of non-luxury
housing with suitable amenities, including real property acquisition, site improvements, conversion,
demolition, and other expenses, including financing costs, relocation expenses of any displaced
persons, families, businesses, or organizations.

In addition HOME funds will be used to provide payment of reasonable administrative and planning
costs; and to provide for the payment of operating expenses of community housing development
organizations.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale and Recapture Provisions

The Commonwealth’s HOME Program will ensure that HOME rules regarding affordability will be
observed, as stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will meet
affordable housing requirements. Thus, properties will provide modest housing, be acquired by a
low-income family as its principal residence and meet affordability requirements for a specific
period of time. Affordability restrictions for both Resale and Recapture provisions, as discussed
below, will be included in the written agreements executed by the homebuyer and the PRHFA and
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will be enforced via deed restrictions separately recorded, and a soft second mortgage over the
property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in
cases in which HOME assistance has been awarded as development subsidy and will not be used to
reduce the purchase price of the unit and in cases in which the permanent and primary financing for
the acquisition would be affected due to the lender’s policies regarding the treatment of the
Recapture provisions. It has been the PRHFA's experience that certain institutions equate subsidies
awarded in lieu of Recapture provisions as payable loans and therefore must be considered when
calculating the property’s Loans to Value Ratio. Under these circumstances and when the Loans to
Value Ratio exceeds the ratio authorized under the primary lender’s policies, the developer or CHDO
may request the sale of the HOME assisted unit under the Resale provisions. In any such case the
developer or CHDO must seek the PRHFA’s prior written approval before selling the unit using
Resale provisions.

Recapture provisions will not be used when a project receives only a development subsidy and is
sold at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions. The abovementioned provisions and restrictions will
also apply to CHDO’s in the same manner. The PRHFA will determine which type of provision to use
with CHDO'’s. Such determination will be included in the written agreement with the CHDO's.

The recapture provisions will entail the following criteria:

See Appendix AD-26 for more information.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:
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Emergency Solutions Grant (ESG)
Reference 24 CFR 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

See Appendix 1

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The continuums of care are in the process of establishing a centralized assessment system. Sub
recipients of ESG finds must participate in the processes for implementation of such system.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Subaward processes for the availability of funds to private non-profit organizations include
community and faith based organizations. 1)allocation through the regular process (extension of
contracts and competition for funds). 2) distribution of recapture funds through competitive
processes and allocation through invitation for special and strategic projects.

A description of the criteria used for this year's competition is included in the description of screen
AP-30.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Unless the recipient is a State, the recipient must provide for the participation of not less than one
homeless individual or formerly homeless individual on the board of directors or other equivalent
policy-making entity of the recipient, to the extent that the entity considers and makes policies and
decisions regarding any facilities, services, or other assistance that receive funding under Emergency
Solutions Grant (ESG).

Homeless population is represented in different entities:

e Multisectoral Council: Under Law 130: 2 homeless
e The PR-502 three chairs on the board for representatives of homelessness.

PR-503 CoC have two chairs at least two (2) representatives of the homeless population, who are or
have experienced homelessness.
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5. Describe performance standards for evaluating ESG.

The performance standards of the program, will evolve over the next few years as the ESG Rule is
fully implemented and as ESG sub-grantees improve their program outcomes through the
evaluation of HMIS data and through integration of ESG services into their local Continuum of Care.
The standards that are currently being implemented, include the following:
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Discussion
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$300,000: This is the amount allocated for the Emergency Fund activity. This amount is set aside for
urgent need, but the award is contingent to complying with OCAM guidelines on the use of such funds.
The activity is further described under the Method of Distribution for the CDBG program.
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Citizen Participation Comments

Comments received during the public hearing are included in a following
section.

Only two comments were received during the publication of the Plan. Comments regarding the draft of
the plan are the following:

A comment presented to OCAM questioned a discrepancy between the 2016 Action Plan Draft and the
instructions provided to non-entitlement municipalities regarding their CDBG proposal. One document
did not included the donation of materials to CDBG beneficiaries as part of the housing rehabilitation
activity and the other document mentioned that particular project.

Response:

Based on what was presented and discussed at the public hearing, OCAM decided to maintain the Housing
Rehabilitation activity excluding the construction materials donation project. However, due to an
involuntary error the materials donation project was included as part of activities related to housing. As
discussed in the public hearing, OCAM will not consider the donation of materials projects for this year's
program, and therefore the section of the Plan that refers to the donation of materials prior to the
submission and final publication of the Action Plan will be clarified. It is important to note that under the
housing rehabilitation activity municipalities may submit rehabilitation projects where the works are
carried out by municipal crews, and therefore, a substantial proportion of the project is directed to the
purchase of construction materials. This option maintains the objectives of the old material donation
projects. Municipalities may get up to $ 15,000 for housing rehabilitation.

Comments by the Puerto Rico CoC PR-503:

As part of the consultation and public participation process, the CoC PR-503 submitted information or
comments regarding: 1)the needs and current situation of the municipalities that are part of the CoC; 2)
Project performance standards, outcome measures for projects and activities; 3)the HMIS; and 4) a new
distribution of funds for the Program Year 2016. The CoC also provided recommendations regarding the
use of CDBG funds for the development of permanent supportive housing and Section 8 and Multifamily
Housing Projects. A copy of the comments is included as an appendix.

Response:

The Department of Family appreciates the comments made by the CoC PR-503 and the information
provided for the preparation of the Plan. The comments provided by the CoC PR-503 reflect a similarity in
terms of the priorities set by the Department of Family in various aspects such as the removal of barriers
to emergency shelters and the need to provide services to subpopulations such as homeless women
victims of domestic violence and the LGBTT population. In its comments, the CoC PR-503 refers to the
distribution proposed in Program Year 2013, to provide recommendations regarding the proposed
distribution for Program Year 2016 (page 5 of the comments). Taking into consideration the needs
identified in the Point in Time Counts, as well as other sources of information (such as the HMIS), the
Department of Family, since then, has made changes to the allocation, to respond to those needs. These
changes have included an increase in the amount designated to the HMIS. Based on the comments
submitted by the CoC PR-503, and the needs that have been identified in both CoCs, through the 2016
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consultation process, the Department is incorporating the following distribution of funds for the Program

Year:
FR CoC 503
Proposed Ristbution Recommendatfion New dishibstior

Activities |[CIDistHButsn Percent || Percent Bistribuiion Percent
Oufreach | $é09,38C.55 16.00% $609.380.55
[EECEAERIEIE $1.650,702.25 A30N0%, $1.650,703.35
Prevention | $542.545.90 22.00% 12.00% 757.769.00 20.00%
Rapid Re-Housing | $326.301.83 &.50% 20.00% £403.078.72 10.50%
[Data Collecticn

(HAAIS) ‘ $120.000.00 3.00% 10.00% $120.000.00 2.00%
Adminisirative

Shdred ‘

376.7765C 200% 0.50% $76.776.90 2.00%

Administrative

State

| $211.136.48 5.50% 5.50% 5211,136.48 5.50%
Total 100% 100% $3.838,845.00

Regarding comments on the use of CDBG funds for the development of permanent supportive housing
and Section 8 and Multifamily Housing Projects, the Office of the Commissioner of Municipal Affairs
recommends to conduct a series of webinars through the Center of Social Innovation regarding the
combination of sources of funds for the purpose of services provided to the homeless population.
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Appendix AD-26

AP-05 Executive Summary — 24 CFR 91.300 (c), 91.320 (b)

2. Summarize the objectives and outcomes identified in the Plan

The rationale of the goals and activities of the plan was based on the results of the needs
assessment from the 5 year Consolidated Planning Process, and updated information which in
general, found the following:

1.

During the past years, the local economy has been facing economic development
challenges that have caused an historical downturn of the Island’s economy and its
demographic characteristics. This situation has increased the needs to foster economic
development opportunities.

The number of households dropped 2% relative to 2000, from 1,261,816 in 2000 to
1,230,868 in 2013.

The number of vacant housing is currently high and continues to rise. Property values
are decreasing, but housing affordability remains a challenging housing issue.

Mortgage delinquency rates and foreclosures are still high, which reflects the fragile
financial situation of consumers. Also, the current economic situation increases the risk
of homelessness.

The greatest need is among low and moderate income households that live in
substandard housing followed by cost burden housing problems. As much as 332,445
households with incomes below 100 AMI are considered to have one or more housing
problems, of which 90% or close to 300,000 are low and moderate income households.
Among these, 175,750 were owners and 123,000 were renters.

Over the past years, Puerto Rico has experienced a demographic transformation. The
elderly population, those 65+, has experience a consistent increase, when compared to
other groups of the population.

Elderly households living alone are those who are more vulnerable given that more than
172,000 have independent living difficulties, of which 33%, or approximately 57,000, are
estimated to be low and moderate income households.

During the most recent Point in Time Survey conducted in the Island (2015), a total of
4,518 homeless persons were identified, experiencing homelessness on a given night,
Persons identified in the count sum a total of 3,783 households, out of which 5% were
households with at least one adult and one child. In those households without children
the majority of persons are over 24 years old (95%), while in the case of households
with at least one child, the majority of the household members are under age 18
(54.8%). The majority of the persons interviewed or 62% are chronically homeless, while
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10.

11.

12.

13.

14,

38% has a drug use problem. Over on third of persons counted, (35%) were severely
mentally ill, 20% have been victims of abuse by a family member or partner, and 7% are
affected by HIV/AIDS.

Historic data for CoC 502, also shows how the population of chronic homeless, along
with victims of abuse (which are mostly women), and persons with mental illness, make
up the majority of homeless subpopulations. These facts points out to the need of
housing, but also of supportive services, such as counseling and mental health services,
to address the special needs of these groups.

In addition to the homeless population, other groups also require support services.
These groups include: persons with HIV/AIDS, persons living in poverty, the elderly
population, victims of domestic violence, and people with drug addiction problems.

Gender violence constitutes one of the serious and most complex problems that affects
Puerto Rican society. As the Prologue to Law 54 for the Prevention and Intervention
with Domestic Violence of August 15, 1989 indicates, domestic violence threatens the
integrity of the family and its members, and constitutes a serious threat to the stability
and preservation of civilized coexistence in our society. Puerto Rico police statistics
show that the problem of domestic violence has become increasingly complex. The
most recent data (2012) shows a total of 11,412 cases of domestic violence.
According to the report published by the CDC in 2015, Puerto Rico is one of the 10
states/ territories with the highest number of cumulative AIDS cases, incidence and
prevalence of AIDS. The study shows that Puerto Rico was in:
1. Fifth place in prevalence of HIV infection in adults and adolescents 2 13 years at
the end of 2012 (600.2 per 100,000).
2. Seventh place in the estimated AIDS cases within adults and adolescents 2 13
years in 2013 (14.2 per 100,000 population) incidence rate.
3. Tenth place as one of the areas with the highest number of cumulative cases of
AIDS at the end of 2013.
4. Eighth place in the estimated number of new diagnoses of HIV infection overall
in 2013 (21.1 per 100,000 population) rate.
5. Eighth place in the estimated number of new diagnoses of HIV infection in adults
and adolescents 2 13 years in 2013 (24.9 per 100,000) rate.
As of December 2013, over 19,000 persons are living with HIV in the Island. Out of these
cases, 25,194 persons died. Individuals living with HIV/AIDS and their families present a
series of needs related to housing and complimentary services. According to the Study
of the Needs for Prevention and Treatment of HIV and STIs in Puerto, 11% of the
persons living with HIV that participated in the survey were homeless.
Other needs of special populations include: Shelter and outreach services for homeless
population, Chronic homelessness, Substance abuse, Mentally ill, and Victims Domestic
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Violence, Woman with Children; and prevention and rapid rehousing for persons at risk
of becoming homeless.

15. Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty
indicators provides a baseline for determining the needs for public services.
Traditionally under the CDBG program local communities can select from the whole
array of eligible activities described in CDBG regulations and guidelines. Such services
usually target low income population with special needs, such as the elderly in rural
communities and disadvantaged youth.

Non-entitlement municipalities have many infrastructure needs. Traditionally, most CDBG
allocations have addressed infrastructure needs of low income communities.

AP-10 Consultation - 91.110, 91.300(b); 91.315(l)
Describe consultation with the Continuum(s) of Care that serves the state in determining how to allocate
ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted

by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS.

In compliance with the Emergency Solutions Grants (ESG) program Interim Rule, published
December 5, 2011, the Department of the Family conducted focus groups with members of
Puerto Rico’s Continuums of Care. The working sessions were held on April 6, 2016. A total of
six focus groups were conducted. Forty three (43) service providers participated, including
representatives of community based organizations and government entities. During the focus
groups, the following topics were discussed:

1. Allocation of resources in terms of services, populations and needs
2. Performance measurement standards

3. Funding, policies, and procedures for operating and administering any Homeless
Management Information System (HMIS)

Some of the most relevant findings of the focus groups include the following®:

e Participants agreed that homelessness demographic profile has changed over the past
five years, deepening the complexity of the problem. These changes include an increase
of the total number of homeless persons, particularly in these groups: women and
families, youth, LGBTT, and people with mental health illnesses.

e Also, the participants indicated the following housing access barriers, which limits the
access to emergency and prevention services:

! Detailed results of the focus groups are included below as: APPENDIX: ESG CONSOLIDATED
PLAN.
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a. Drug tests required
Bureaucracy and excessive paperwork required by service providers, particularly for
outreach efforts

c. Criminal record presents an obstacle for a homeless person to find employment and
housing
Limited access to health services due to lack of insurance
Gender and sexual orientation barriers, mostly for LGBTT in faith based organizations

f. No shelters for homeless women, thus they are exposed to risks such as human

trafficking, sexual violence.

There is a need for child care facilities for the homeless.

h. Limitations for women veterans if they have psychological problems or psychiatric
diagnosis because there is no trained personnel to managed these cases.

®

e As part of the requirements of the consultation, participants validated the criteria
proposed by the Department of Family to evaluate the extension of contracts. They also
had the opportunity to participate in an open conversation regarding the different
criteria and to evaluate on an individual basis its ranking The results of these exercises is
summarized in the following table:

Sum of total points awarded by participants (the

Criteria | lower the sum, the higher the priority)* | Ranking
Number of persons served 70 1
Performance measures 105 2
Percent of expenditures 115 3
Compliance with matching of funds 163 4
Monitoring reports 196 5
Bonus

The entity closed the last grant, including 19 1

When referred to, the entity ahandles cases of

the Department of Family (Secretariat) 44 2

The entity handled cases of all components 75 3

Based on the responses of 41 participants.
based on a scale in which 1 was the highest level of priority.

e In terms of performance measurements, the following table presents a summary of the
recommended percentages or standards provided by the participants of the focus
groups.
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Average: | Median

Number of people receiving services | k) | 90%
Number of people who left the program 11% | 10%
Percentage of people who committed (engaged) to receive services | 59% | 60%
Percentage of people who fulfilled their service plan 61% | 75%
Percentage of people who increased their income from any source | 25% | 20%
Percentage of people located in emergency shelter | 52% | 45%
P ge of people | d in temporary shelter | 46% | 40%
Percentage of people placed in permanent housing 33% 35%
. EMERGENCYSWERR | | |
Number of people who entered emergency shelter 38% | 30%
Number of people who left the program 42% | 40%
Percentage of peaple who fulfilled their service plan | 57% | 65%
Percentage of people who increased their income from any source 36% | 28%
Percentage of people who entered transitional housing | 31% | 25%
Percentage of people who stayed in the sheiter for less than three months 30% | 25%
Percentage of people who stayed in the shelter for more than three months | 32% | 25%
Percentage of people placed in permanent housing 34% 20%
Y P —
Number of people receiving prevention services. 63% | 75%
Number of people who left the program 52% 50%
Number of people receiving economic assistance 53% 40%
Percentage of people who dt g relocation services and stabil services 5% 0%
during the service period | |
Percentage of people who met their service plan | 58% 70%
Percentage of people who increased their income from any source 41% | 30%
Percentage of people placed in permanent housing a8% 55%
T O
Number of people receiving RRH services. 58% | 70%
Number of people who left the program 28% | 5%
Number of people recelving economic assistance | 30% | 20%
Percentage of people who received housing relocation services and stabilization services
2 3 5 56% 75%
during the service period |
Percentage of people who fulfilled their service plan | 74% | 80%
Percentage of people who increased their income 37% | 30%
Percentage of people placed In permanent housing 53% 65%

e Finally, in terms of the HMIS, besides technical recommendations, such as a Spanish
version of the screens, some of the participants agreed that the CoCs should inform
entities and play a more active role in managing the system.

APPENDIX: ESG CONSOLIDATED PLAN

Methodology

In compliance with the Emergency Solutions Grants (ESG) program Interim Rule, published
December 5, 2011, the Department of the Family conducted focus groups with members of
Puerto Rico’s Continuums of Care.

The interaction that occurs during a focus group allows obtaining detailed information regarding the
subject matter, which is also enriched due to the diversity of viewpoints of the participants (Petracci,
2004). Focus groups constitute a qualitative technique for in-depth data gathering. It consists of a group
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discussion, which is led by a moderator, using a semi-structured question guide. In addition to the semi-
structured question guide, participants discussed their perspectives based on discussion exercises.

During the focus groups, the following topics were discussed:

4. Allocation of resources in terms of services, populations and needs

5. Performance measurement standards

6. Funding, policies, and procedures for operating and administering any Homeless
Management Information System (HMIS)

The groups were divided into two sessions of three groups each, for a total of forty three participants in
six groups. Focus groups were composed of participants from non-profit organizations and government
entities which offer services to people who are experiencing, or are at risk of experiencing,
homelessness. Also other opinion leaders were invited and participated in the focus groups.

The subpopulations that receive services from these organizations include women, women who are
head of the household, families, youth, LGBTT youth, and persons with substance abuse problems,
women who are victims of violence, people with mental health problems, and homeless people living
with HIV, among others.

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

92



OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2016

93



Findings

Background
In terms of the changes experienced during the past five years, participants agreed on two main aspects:

1. There has been an increase in the amount of homeless persons; and
2. There has been a demographic profile change in homelessness as a consequence of different
factors.

Participants agreed that economic factors, such as the economic crisis, the reduction of program
funding, evictions, layoffs, as well as violence and drugs, are related to the increase in the amount of
homeless people. Furthermore, participants agreed that the economic crisis is also related to changes in
the demographic profile.

In general, participants concurred that groups such as women, youth, and families and children are part
of the new groups to be found homeless. In addition to these specific populations, women and people
without substance abuse problems, women who are victims of violence, LGBTT youth, people without
mental health iliness, and people who are not considered chronic homeless person also comprise new
sectors to consider in homelessness.

Barriers
In general, participants agreed that bureaucracy and the economic crisis are the main barriers to
address the needs of the homeless population and have access to services. In terms of bureaucracy, the
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required documentation and the cost of it, was the main barrier mentioned by participants. This barrier
also affects the outreach component, since it represents a burden for people who are trying to access
services and are asked for health tests, amongst other requirements, that carry costs.

In terms of the economic barriers, the economic crisis, funding availability, as well as the health care
coverage, were the main factors considered by participants. Some of the participants pointed that there
has been an increase in the amount of people in the streets who are homeless for the first time as a
consequence of all the layoffs since the economic crisis.

In terms of program barriers, participants agreed that federal and state requirements for program
components such as emergency shelter and the population focus of these programs comprise the main
barrier factors. For instance, some participants mentioned the difficulty to offer services in cases where
people do not comply with the eligibility criteria as defined. However, it is important to note that stigma
comprises another factor, since — for example - first time homeless people or families do not want to
receive emergency shelter services with people who have substance abuse problems or people who
suffer mental health illness. Other barriers in which participants agreed were then lack of mental health
services, women only shelters, and program services for the transgender and transsexual community.

In summary, when analyzed in the aggregate, the following housing access barriers, which limits the
access to emergency and prevention services were identified:

a. Bureaucracy and excessive paperwork required by service providers, particularly for
outreach efforts

b. Drug tests requirements

c. Criminal record presents an obstacle for a homeless person to find employment and
housing
Limited access to health services due to lack of insurance
Gender and sexual orientation barriers, mostly for LGBTT in faith based organizations

f. No shelters for homeless women, thus they are exposed to risks such as human
trafficking, sexual violence.

g. There is a need for child care facilities for the homeless.

h. Limitations for women veterans if they have psychological problems or psychiatric
diagnosis because there is no trained personnel to managed these cases.

Evaluation Criteria for the extension of contracts

As part of the requirements of the consultation, participants validated the criteria proposed by
the Department of Family to evaluate the extension of contracts. Participants completed an
exercise in which they assigned a number to each criterion, by priority. This number corresponded to
the importance for each criterion, according to participants, in which 1 represents the most important,
and 5 the least important criteria. They also had the opportunity to participate in an open
conversation regarding the different criteria and to evaluate on an individual basis its ranking.

In terms of percentage of spending, most of the participants (14) think that the level of importance for
this criterion is 3.
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In terms of compliance with matching funds, almost half of the participants (19) think that the level of
importance for this criterion is 4, pointing that this particular aspect is not as important as the others.

The majority of participants think that the amount of people served is a very important criterion. More
than half of them assigned the first ranking (22) and some others assigned the second ranking (13).

In terms of program performance measures, participants were equally divided into the top numbers of
importance.

Almost all participants (23) agreed that monitoring reports are the least important to take into account
in terms of method of distribution, whereas almost none of the participants believed it was an
important criteria.

The following table summarizes the final ranking based on the responses of participants.

Sum of total points awarded by participants (the

Criteria | lower the sum, the higher the priority)* | Ranking
Number of persons served 70 1
Performance measures 105 2
Percent of expenditures 115 3
Compliance with matching of funds 163 4
Monitoring reports 5
Bonus

The entity closed the last grant, including 19 1

When referred to, the entity ahandles cases of

the Department of Family (Secretariat) 44 2

The entity handled cases of all components 75 3

Based on the responses of 41 participants.
based on a scale in which 1 was the highest level of priority.

Evaluation criteria for reallocation of unused funds

Participants discussed the needs that could be addressed for the re-distribution of unused funds. These
funds are assigned using different criteria than the one discussed in the previous section. In addition,
they completed an exercise in which they assigned a number to each criterion. This number corresponds
to the priority each person assigns to the criteria.

More than half (13) of participants think that considering if the entity closed the last grant, including
expenses with their evidence, matching funds and the HMIS data entry, should be a priority for the
method of distribution of these funds. Likewise, a great amount of participants think that it is important
to consider if the organization handles the cases in all components under which it was granted funds,
without transfers by component, assigning the first and second ranking. Finally, half of participants
assigned ranking to the last criteria for surplus funds. The last criteria considers if the non-profit
organization serves or attends cases referred by the Department of Family cases (Secretariat). Some
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participants (9) thought that this is an important criterion, whereas almost no one thought it should
have the first ranking.

Some of the subpopulations that they consider should have priority in a process of reallocation of funds
include services to chronic homeless persons and prevention services to prevent homelessness. Taking
into consideration that the amount of persons who become homeless for the first time has increased
due to the social and economic context.

Performance Measures

In terms of performance measures, participants were asked to assign a percentage of compliance based
on their experiences. This exercise was divided into the different components of the ESG program. It is
important to note that, in addition to this exercise, participants had the opportunity to discuss the
percentage of compliance for performance measures. During the discussion, some participants
suggested that evaluations from the CoC should be every six months, that more support should be
provided for the Rapid Re-Housing component and that some of the criteria should not be used for not
being realistic, for example, the percentage of people who increased their income from any source.

Outreach

For the outreach component, only four of the total criteria were assigned an average of more than 50%
of compliance which were the following: the number of people receiving services (77%); percentage of
people who fulfilled their service plan (61%); percentage of people who committed (engaged) to receive
services (59%); and, percentage of people located in emergency shelter (52%).

The criteria with the least percentage was the number of people who left the program (11%), followed
by the percentage of people who increased their income from any source (25%).

Emergency Shelter

For the emergency shelter component, only one of the total criteria was assigned an average of more
than 50%, this was the percentage of people who fulfilled their service plan (57%). It is important to
note that none of the other criteria were assigned less than an average of 30%, being the percentage of
people who stayed in the shelter for less than three months the criteria with the least average
percentage assigned (30%), followed by Percentage of people who entered transitional housing (31%),
and Percentage of people who stayed in the shelter for more than three months (32%).

Prevention

This component obtained its highest average percentage on compliance with the number of people
receiving prevention services (63%). The criteria with the least percentage was of compliance was for
people who increased their income from any source (41%).

Rapid Re-Housing

For Rapid Re-Housing, the highest average percentage obtained was 74%, which was assigned to the
percentage of people who fulfilled their service plan, whereas the lowest average percentage was for
the number of people who left the program, which obtained an average of 28%. Other high average
percentages were assigned to the number of people receiving RRH services (58%) and the percentage of
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people who received housing relocation services and stabilization services during the service period
(56%).

Average Median N

OUTREACH

Number of people receiving services | 7%
Number of people who left the program 11% 10%
Percentage of people who committed (engaged) to receive services | 59% 60%
Percentage of people who fulfilled their service plan | 61% 75%
Percentage of people who increased their income from any source | 25% 20%
Percentage of people located in emergency shelter | 52% 45%
Percentage of people located in temporary shelter 6% 40%
Percentage of people placed in permanent housing 33% 35%
EMERGENCY SHELTER =il
Number of people who entered emergency shelter 38% 30%
Number of people who left the program | 42% 40%
Percentage of people who fulfilled their service plan 57% 65%
Percentage of people who increased their income from any source | 36% 28%
Percentage of people who d transitional housing | 31% 25%
Percentage of people who stayed in the shelter for less than three months | 30% 25%
Percentage of people who stayed in the shelter for more than three months | 32% 25%
Percentage of people placed in permanent housing 34% 20%
— |
Number of people receiving pre ion services. 63% 75%
Number of people who left the program 52% 50%
Number of people receiving economic assistance 53% a0%
Percentage of people who received housing relocation services and stabilization 45% S0%
services during the service period |
Percentage of people who met their service plan | 58% 70%
Percentage of people who increased their income from any source | a1% 30%
Percentage of people placed in permanent housing 48% 55%
RAPID RE- HOUSING | — | S ——
Number of people receiving RRH services, | 58% 70%
Number of people who left the program | 28% 5%
Number of people receiving economic assi e 30% 20%
Percentage of people who received housing relocation services and stabilization S6% 75%
services during the service period |
Percentage of people who fulfilled their service plan | 74% 80%
Percentage of people who increased their income | 37% 30%
Percentage of people placed in permanent housing 53% 65%

HMIS Recommendations

In terms of the use, difficulties, obstacles and recommendations for HMIS, participants agreed on some
aspects. Some of the participants perceive that HMIS is a beneficial system for data purposes. Some of
these participants also agreed that technical assistance for HMIS is good and helpful. However, a great
amount of participants agreed that HMIS requires a lot of work which is something that places a burden
in non-profits that have to assign an employee to do this work, especially in the outreach component.
Hence, some participants criticized the amount of information to be entered, making a reference to how
hard could be for a homeless person to cope with it. Finally, some of the participants pointed out that
some entities do not comply with entering the data.
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As recommendations for HMIS, some participants agreed that a Spanish version should be included, as
well as a shorter version of questions. This will facilitate the work for non-profit employees and the
experience of the person receiving the service. In addition to this, participants suggested that the CoC
should play a protagonist role with HMIS, and also recommended trainings and operational guides with
definitions.

2. Agencies, groups, organizations and others who participated in the process and consultations

Besides coordination to gather secondary data, other outreach and consultation methods were
implemented in order to gather additional information about needs, and to establish contact
with service agencies and entities. Efforts to consult and establish contact with these groups
and agencies included: Postings at OCAM’s Web Page; Mailings and email blasts to agencies;
Communication to housing related agencies; contacts through the agencies that are part of the
Interagency Committee for Consolidated Planning, and the focus groups conducted with
representatives of the CoCs and other community leaders. Also, after the focus groups were
conducted a mailing was sent to all members of the CoCs to gather additional comments. As
part of this process, one comment was received from the CoC PR503.

Likewise, two of the agencies that administer CPD funds, (OCMA and AFV), are members of the
Housing Policy and Implementation Committee (HPIC). This committee was created as a result
of the 2014-2018 State Plan Housing. It is made up of the following: Secretary of Housing —
Chairman; Executive Director of the PRHFA; HUD Puerto Rico Office Director; The Governor’s
Advisor on Housing; Executive Director of the OGPE (Office of Permits Management); President
of the Puerto Rico Planning Board; Chair of the Mayors’ Association; Chair of the Mayors’
Federation; a representative of the Municipality of San Juan; The Commissioner of Municipal
Affairs; and a representative of the Community Based Organizations. The HPIC's most
important objective is to prioritize action items, coordinate/oversee implementation of the
State Housing Plan and support the development of a capital plan to advance affordable
housing development.

Lastly, the Office of the Commissioner of Municipal Affairs has conducted a series of meetings
with representatives of public agencies, NPOs and the private sector, for the purpose of
developing and establish liaisons for the Center of Social Innovation (CSI). The CSl is an initiative
focused on addressing the recommendations of capacity building included in the Report of the
President’s Task Force on Puerto Rico’s Status and the State Housing Plan.

Ap-12 Participation —91.115, 91.300(c)

Summary of comments during the public hearing and responses:
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Belinda Hill, in representation of the COC PR-502

The participant used her turn to present to the audience what Continuum of Care PR-502 is, to
highlight the importance of collaboration and joint efforts for the eradication of homelessness
and to notify that the PR-502 CoC will be submitting comments on the Plan.

Response:

Appreciation for the comment was expressed and it was indicated that comments will be
awaited for. In addition - the members of the CoCs will be able to participate in the process and
give their views and recommendations through a series of focus groups that will be carried out
by the Department Of The Family as part of the regulatory requirements of consultation with
CoCs.

Marcano, Esq. Municipality of Naranjito

He congratulated the OCAM for their initiative on distance training, the Center for Social
Innovation and issued a comment about the programs for donation of materials that are not
included in the Action Plan. Marcano showed interest for the OCAM to reconsider including this
activity, since it helps to meet the goal of spending the funds in an agile way and the funds are
targeted directly to families

Response:

Commissioner Santini acknowledged the compliments for the initiative of the Center for Social
Innovation and explained that the eligible activity for the purposes of CDBG is housing
rehabilitation. Therefore, such activity can be conducted within the housing rehabilitation
activity, but with the assistance of municipal brigades or the organization of volunteers in the
community. The aim is to develop the activity of housing rehabilitation within a framework to
ensure compliance.

Ms. Iris Carrasquillo, Consultant and advisor in the area of environmental and federal affairs in
several municipalities.

The question of Ms. Carrasquillo was one of procedural character relating to the guidelines
derived from the Super Circular (2 CFR 200). According to the consultant, several municipalities
are facing difficulties as external auditors have indicated them that effective December 2015,
all their projects should be by invitation or informal auction 6 of $150,000 or less.

Response:

Ms. Tomasita Rosado and Commissioner Santini, indicated/said that they are waiting for a
query submitted to HUD to clarify that specific guideline in the case of CDBG funds. As soon as
there is an answer, it will be shared with municipalities. In addition, Atty. Santini said that as
part of the training activities of the Centre for Social Innovation, a workshop about the super
circular will be conducted.
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AP-15 Expected Resources —91.320(c)(1,2)

Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

CDBG:

Matching Requirements

Section 24 CFR 570.489 (a)(1) established the responsibility of the Government of the
Commonwealth of Puerto Rico to pay with its own resources for all administrative costs
incurred in administering the State CDBG Program. Regardless, the state may use CDBG funds
to finance such costs in an amount not to exceed $100,000, plus 50 percent of such costs in
excess of $100,000. The other 50% in excess of $100,000 will be covered by OCAM’s general
budget.
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Leverage of Federal Funds

The non-entitlement municipalities will provide leverage to their projects in the form of: in-kind
services and equity from municipal, state, and other federal funds. In some instances, private
donations are available to the non-entitlement municipalities for the development of municipal
facilities or services.

HOME:

I. The Authority promotes promptness, uniformity, and coherence among the agencies granting
permits.

Il.  Section 42 of the Internal Revenue Code:
a. Provides financing by selling tax credits to United Commonwealth’s investors.
b. The product of the sale contributes to creating and preserving rental housing units.

¢. The Federal Tax Credit Program receives nearly $8.2 million each year, which generates
an investment of approximately $67.7 million in Puerto Rico’s economy.

Ill. Tax Credit Program (Act No. 140 of October 4, 2001) (program currently under moratory)

a. Offers tax credits for investing in new construction or in substantial rehabilitation of
housing units for rent to low-income families.

b. This increases the inventory of social interest housing in the Island.
c. In addition, it guarantees rent affordability for low income families.

d. Such credit stimulates the substantial rehabilitation of existing facilities and structures
that will help renovate and repopulate the urban centers of our towns.

IV. The local Tax Credit Program is a new $15 million program managed by the Development and
Financing Area.

V. Interim Loans for Construction

VI. PRHFA offers financing to construct housing projects for sale. The per unit maximum price is
established in the Agency’s Financing policies and in procedures approved by the Board of
Directors.

VIl. The Authority will charge a fee for the interim financing of up to 1.5% of the maximum amount
approved.

VIll. The fee varies depending on the kind of project (new construction or rehabilitation), the per unit
sale price, the profit percentage for the developer, whether or not the project is FHA insured,
and whether or not the PRHFA will provide a subsidy to buyer families.
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IX. The Authority will finance up to 80% of the total development cost (land, site improvement,
construction costs, and soft costs).

X. Direct Loans
a. To purchase primary residence up to $150,000.
XI. Act No. 87
a. Mortgage insurance disbursed by Mortgage Banks.
b. New Market Tax Credits

c. The New Markets Tax Credit Program (NMTC Program) was established by Congress in
2000 to spur new or increased investments into operating businesses and real estate
projects located in low-income communities. The program attracts investment capital to
low-income communities by permitting individual and corporate investors to receive a
tax credit against their Federal income tax return in exchange for making equity
investments in specialized financial institutions called Community Development Entities
(CDEs). In 2011, the PRHFA in collaboration with Citigroup launched “El Fondo de
Desarrollo Comunitario”, a $45 million revolving loan program to grant loans to
affordable housing developers in the Island.

XIl. Subsidy Contracts Administration

a. The US Department of Housing and Urban Development (HUD) chose the PRHFA to
manage the subsidy contracts for all Section 8 projects in Puerto Rico. This program
monitors project management to ensure the quality of life of residents and the
adequate use of federal funds.

b. In addition, the Authority is responsible of making subsidy payments to the project
owner, renovating subsidy contracts for projects, approving and processing rent
increases, monitoring that any deficiencies found in the projects during physical
inspections are corrected, and carrying out administrative audits of the projects each
year.

c. Loans for Multifamily Rental Housing

d. The Authority provides interim and permanent financing for the development of rental
housing projects.

Xill. Private Sources

a. Private developers must demonstrate their financial capability and resources for
developing housing projects that involve construction or rehabilitation of units for both
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rent and sale. Private funds are required as leverage for the commitment of HOME
funds. Interim financing should be clear with the banking institution before the
commitment of HOME funds.

b. Lending institutions contribute to financing affordable housing by providing flexibility on
mortgage loans, conventional mortgages, and FHA mortgage insurance.

c. It is necessary to point out that permanent financing for HOME assisted Homebuyers
may be processed through any qualified mortgage institution. The Homebuyer purchase
assistance will be granted directly to low-income families.

HOPWA:

The PRDOH receives federal funds from the Ryan White Programs State Part B and Part C. These
programs fund a vast array of services to the HIV/AIDS population in Puerto Rico, providing
complementary services to all HIV patients in the Island.

During PY 2014, the HOPWA sub-recipients provided over $3.5 Million in leverage to support
the eligible activities. We expect that the same level of assistance will be available during PY
2015 and 2016. The following table shows the expected level of leverage for next program

year:
[3] Type of
[1] Source of Leveraging [2] Amount of Leveraged Funds Contribution

Public Funding
Ryan White-Housing Assistance
Ryan White-Other $987,407 Case management
Ryan White-Other

Housing
Housing Choice Voucher Program $17,820 Assistance
Low Income Housing Tax Credit
HOME
Shelter Plus Care

Operational

Emergency Solutions Grant $16,600 expenses

Housing
Other Public: Supporting Housing Program 588,635 assistance
Other Public: HUD Safe Heaven
Other Public: Fondos Legislativos
Other Public: Puerto Rico Law 52
Other Public: State Department of the Family
Other Public: HUD-Housing
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Other Public: Fondos Legislativos

Private Funding
Operational
Grants $135,933 expenses
Operational
In-kind Resources $275,848 expenses

In-kind Resources
Other Funding

Grantee/Project Sponsor/Subrecipient {Agency) Cash

Resident Rent Payments by Client to Private Landlord
TOTAL (Sum of all Rows) $1,522,243

ESG

These funds will finance services such as Nutritional Assistance (NAP), Soup Kitchen, Temporary
Assistance to Needy Families (TANF), Services to the Families, Child Support, Child Care, and others.
These Programs provide support services for the homeless in the transitional phase. Furthermore, the
Government of Puerto Rico assigned funds to expand services and in some cases to comply with the
Program’s matching fund requirements. The following table provides detailed information:

OTHER FEDERAL AND STATE RESOURCES (FY-2015- 2016)*

PROGRAM FEDERAL STATE TOTAL DESCRIPTION

Nutritional
Assistance
Program (PAN | $1,905,220,000 $29,224,000 $1,934,444,000
Spanish

Eponymous)

Provides supplemental income to families in need in
order to address their nutritional needs.

Temporary
Assistance to
Needy
Families
(TANF)

Provides economic assistance to none and low income
$ 104,094,000 $40,740,000 $144,834,000 persons and families to help them fulfill basics needs.

Social and
Economic
Rehabilitation
of the Family
(PRES, Spanish
Eponymous )

S0 $ 4,238,000 54,238,000 Helps poor families become self-sufficient.

Provides care and protection to children for their
constructive development, Also, provide support to

Services to individuals and families who offer social work services
the Families $51,734,000 $179,673,000 | $231,407,000 and intervention in child adoption, abuse, domestic
and Children violence and care and protect the elderly and the

disabled. Furthermore, to work in community
development, emphasizing prevention.
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Child Support

Elderly
Support

$23,744,000

$0

$12,232,000

$545,000

$35,976,000

$545,000

To ensure that the father and mother provide alimony
to their child.

Ensures that people aged 60 years or more that are in
need of sustenance or livelihood obtain alimony from
their legally responsible direct descendants.

Establishes alimony orders by the administrative
procedures of mediation or court proceedings.

Locates descendants whose whereabouts are unknown
and require them to comply with their obligation to
provide sustenance to their relatives

Child Care

$41,422,000

$10,230,000

$51,652,000

To assist low- income families with child care in order
to:

1.  Promotes parental choices that empower working
parents to make their own decisions on the type of child
care that best suits their needs;

2. Provides consumer education information to help
parents make informed choices about child care;

3.  Provides child care to parents trying to achieve
independence from public assistance.

Head Start

Disability
Determination

$118,219,000

$14,200,000

$2,380,000

50

$120,599,000

$14,200,000

Head Start and Early Head Start are comprehensive
child development programs that serve children from
birth to age 5, as well as pregnant women and their
families. They are child-focused programs that aim to
improve school readiness of young children in low-
income families.

Determines the eligibility of handicapped persons who
request Social Security benefits,

TOTAL

$2,243,845,000

$283,253,000

$2,527,098,000

* According to the State Office of Management and Budget web page.

AP-25 Allocation Priorities - 91.320(d)

How will the proposed distribution of funds address the priority needs and specific objectives
described in the Consolidated Plan?

CDBG

Rationale for the Allocation Priorities

Act Num. 137 - 2014 provides the rationale for allocating the CDBG funds. The state CDBG funds will be
equally distributed among the non-entitlement municipalities, including a 15% mark-up to the
municipalities of Vieques and Culebra.
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All municipalities must submit an application to access the CDBG Grant. OCAM will then review the
applications to verify that the activities planned by each municipality are eligible for the funds
requested. If a non-eligible activity is submitted, OCAM will allow the municipality to review the
application and re-submit it with other eligible activity. For a detailed description of the established
limits per application see the table under the Method of Distribution section.

Due to the Socio-economic conditions in Puerto Rico OCAM has determine that adding flexibility to the
CDBG program will allow local communities to target their needs more adequately. Also the planning
process has showed that needs within municipalities varies greatly, hence a decentralize process in
which municipalities can choose from the wide array of CDBG eligible activities is most suitable. Yet the
priorities and needs outlined in the Strategic Plan will be satisfied with the method of distribution since
municipalities will have the opportunity to design their program according to their local needs. Based on
past experience, OCAM does not expect an extraordinary deviation from traditional infrastructure,
public service and housing projects.

Based on the strategies outlined in the State Housing Plan, CDBG's Housing Rehabilitation will require
the most resources since it is the main strategy to alleviate the housing problem in Puerto Rico. The
Public Service and Infrastructure activities follow the natural need to maintain an aging infrastructure
and an aging population which demands specific services.

HOME

The needs assessment identified a considerable need for housing rehabilitation, affordable housing for
rent and homebuyer assistance programs. The assessment identified that the main needs are associated
to substandard housing, cost burden, housing costs and lack of economic opportunities for persons with
low educational attainment.

ESG

Allocation of funds is based in the assessment of homelessness conducted for the purpose of
consolidated planning, the 2015 PIT most relevant findings and the results of the consultation
conducted to CoCs. Also, priorities are set based on the goals of HUD's Strategic Plan, as well Opening
Doors Strategy. The specific allocation gives priority to the following areas:

. Expansion of Outreach Services

. Emergency Shelters without restrictions that may be used as Stabilization Units (Intake 24 hours
7 days a week)

. Unrestricted Emergency Shelters (no restrictions by target group, age, hours)

. Emergency Shelter, Prevention and Rapid Re-Housing Services for the population with a mental
health condition

. Shelter proposals in conjunction with Rapid Re- Housing
. Services that promote personal and economic self-sufficiency

Furthermore, the data as well as the goals set by the Federal Government, point out to the need of
focusing efforts in the following populations and subpopulations: chronic homeless persons; substance
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abuse populations, families with children, individuals with mental health problems, persons living with
HIV/AIDS, victims of domestic violence, aging population, veterans and LGBTT population.

HOPWA

The allocation of funds is based on historic trends during the past consolidated planning period, most
recent epidemiologic profile for this population and input gathered in public involvement activities. Due
to the complex situations that persons with HIV face, , services are aimed to provide an environment of
stable and affordable housing for families who are experiencing an economic crisis as a result of
complications and situations that arise in persons with HIV / AIDS. This, within a framework of services
across a Continuum of Care model ("Continuum of Care"), to promote the betterment of their quality of
life is in a holistic way.

Funds for HOPWA projects are awarded to eligible non-profit entities and Municipalities through a
competitive funding process. All HOPWA subrecipients will be selected through a competitive process
coordinated by a committee. This committee will evaluate the merit of each proposal and the need of
the geographic area and population to be served. The HOPWA application and review process will
ensure that all sub recipients and their proposed activities are eligible and aligned with the housing
needs and supportive services needs of people living with HIV.

As part of the proposal evaluation process, the number of HIV cases reported in the geographic area will
be considered. Also, the experience providing services to this population, as well as past performance
and use of funds will be evaluated. In the case of municipalities, the waiting list will also be verified as
part of the evaluation process.

Priority will be given to potential sub recipients that are part of the State EMSA. Applicants located in
the San Juan EMSA that are currently receiving HOPWA funds from the Municipality of San Juan cannot
receive State HOPWA funds for the same purpose and uses.

AP-30 Method of Distribution

Distribution methods

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2016
Assigned Budget: $23,621,984
Distribution by Category:
Allocation to Municipalities $22,613,324.71
State Administration $708,659.29
Emergency Fund $300,000
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CDBG

Describe all of the criteria that will be used to select applications and the relative importance of these

criteria.

USE OF CDBG FUNDS FOR PY 2016

Use of Funds (category) Allocation
Allocation to Municipalities $22,613,324.71
Emergency Fund $300,000.00
State Administration $708,659.29
Total $23,621,984

In order to request CDBG assistance, non-entitlement municipalities are required to send to OCAM, an
application following the established procedures. The certifications detailed in this Action Plan, will be
valid for such application. OCAM expects to have approximately $300,000 available from recaptured
funds, which will be distributed according to a set of criteria that will be announced to municipalities. A
separate application for the Redistribution of Recaptured Funds should be submitted as well.
Allocations

Maximum allocation per municipality $440,805.55

Maximum allocation for Vieques and Culebra $506,926.38

All projects submitted by the municipalities must comply with the CDBG regulatory caps of certain
activities. Administration 18% and Public Service 15%.

Municipalities will have two options: 1) the option of presenting one project for $362,526.07 (49
municipalities) or $416,904.98 (Vieques and Culebra), which will eliminate the Public Service category. 2)
Allocate a smaller amount to the Public Service category and thus, augment the allocation for the open
criteria project.

The Municipality could decide not to assign any CDBG administrative funds and thus use ordinary
Municipal Funds for administration.

REDISTRIBUTION OF RECAPTURED FUNDS

The non-entitlement municipalities are subject to OCAM’s recapture policy concerning those funds
which have not been used for a period of five years or more.

In order to increase the spending rate and the timeliness use of CDBG funds, OCAM has identified and
estimated a potential recapture of funds of $288,820.04 belonging to Program Years 2008, 2009, 2010,
2011, 2012, 2013 and 2014. Various sources of recaptured funds include: unutilized funds associated to
completed projects, ineffective programs, emergency fund projects, unused program income, non-
compliant projects, or by any other justification allowed by applicable rules and procedures.
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Municipalities which hold a recapture letter from OCAM due to ineligibility, not complying with a
National Objective or ineligible use of funds, and have not paid back OCAM in a period of 1 year from
the date of the recapture letter, will be subject to a reduction in their CDBG allocation.

Recapture funds will be made available for activities under the Emergency Fund.
Other Requirements
Processing of Fund Requisitions

To process requisitions of administrative expenses and issue such payments, the municipality must have
met all the filing requirements of regulatory reports and any other reporting requirement established by
the OCAM. Having submitted a report without the corresponding support documents, it is not
considered a valid filing for purposes of this rule.

Act 137-2014

According to Act 137-2014 "non-entitlement" municipalities are required to receive training on issues
related to this program, federal funds management and other federal and local applicable requirements
as provided for by OCAM. The entity that will provide this training will be the Center for Social
Innovation of OCAM. Employees of non-entitlement municipalities whose position is directly responsible
(in part or in full) to the grant management of CDBG funds will be required a minimum of 12 credits
hours of training each year. OCAM could reduce or increase the number of credits required and/or
include or exclude employee’s positions in the Annual Action Plan.

Section 108 Payments

Municipalities with pending payments of their Section 108 Loan Program are subject to a reduction in
their CDBG allocation, up to a maximum of $150,000 per program year. Each case will be analyzed
individually.

Citizen Participation Requirements and Responsibilities for Non-Entitlement Municipalities

The non-entitlement municipalities eligible for assistance under the State CDBG Program for PY 2016,
are subject to citizen participation requirements, These requirements are mandatory and include the
following items:

Must have followed the Citizen Participation Plan as approved by OCAM.

Along with the application, the municipality must submit a certification stating that it has fully complied
with its Citizen Participation Plan. If the Citizen Participation Plan was revised, the Municipality must
include its current Plan with the application.

The municipality should celebrate two (2) public hearings; with at least ten days apart from each other.

The first public hearing will gather the housing and communities needs expressed by the community.
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The second public hearing will be the municipality’s response to the pressing needs of the community. In
this hearing, the municipality must present a complete inventory of the housing and community
development needs, by each of the CDBG eligible categories included on this plan, strategy for the
compliance with national objectives, specific objectives, funding priority, and expected performance
measurement.

The notice of the two (2) public hearings to be held should be published on the same public notice. The

notice should be published not less than 10 days before the date of the first hearing and the second
hearing should take place no less than 10 days from the date of the first hearing.

Therefore, activities selected and presented in both hearings must comply with Title | of the Housing
and Community Development Act of 1974, as amended; and with all applicable laws and regulations
concerning the State CDBG Program administered by OCAM.

As part of the application, the municipality must submit a reduced, 8.5"” x 11"full page copy of the notice
of public hearing, with the date of publication and newspaper name clearly visible. The municipality
should address, in writing, the efforts made to foster citizen participation with such evidence presented.
Thus, copy of the transcripts for both hearings must be submitted as well.

Fair Housing Certification

In order to comply with the efforts to provide fair housing in each municipality, the Mayor should send
to OCAM a Statement of Actions to Affirmatively foster Fair Housing, which includes the actions taken
by the non-entitlement municipality to assure ongoing compliance with federal fair housing laws, as
required by 24 CFR Part 570.904. Some possible actions to affirmatively foster fair housing include:

The development and implementation of a public information campaign that includes
publicizing the municipality's counseling and referral services, collecting and distributing fair
housing literature to relevant organizations and individuals in the community, and/or
performing other public relations activities designed to inform the community about this issue.
Organization of a fair housing committee to oversee the fair housing program and to advice
about the community's housing and development programs.

Forming voluntary partnerships with public and private organizations, locally and/or regionally,
to promote fair housing choices and affirmative marketing plans.

Design and perform other actions to promote fair housing.

Technical Assistance

CDBG-State TA funds will be used in technical assistance activities developed by the Center for Social
Innovation. A Total of $1,000,000, from previous program years, will be distributed for such purposes,
particularly, expenses related to design, development and delivery of webinars, manuals and other
instructional materials.

Describe how resources will be allocated among funding categories
Eligible Activities and National Objectives
All CDBG eligible activities. Eligible activities under the State CDBG Program are listed in Section 105 (a)
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of Title | of the Housing and Community Development Act of 1974, as amended. Each activity must meet
one of the national objectives: benefit low and moderate income persons (24 CFR 570.483 (b)),
elimination of slums and blight areas (24 CFR 570.483 (c)), or activities designed to address a particular
urgency that poses an imminent threat to the health and safety of the community (24 CFR 570.483 (d)).
Each activity should correlate with a matrix code, national objective and CDBG citation.

All applications for PY 2016 State CDBG funds must establish that no less than 70% of State CDBG funds
will benefit LMI persons. Projects which do not meet eligibility requirements under Section 105(a) of
Title | of the Housing Development Act of 1974, as amended, will not be considered.

The following is a description of each CDBG category eligible to obtain funds under this plan.

OCAM will allow non-entitlement municipalities to request funds for any of the eligible activities

illustrated in the next sections, with the following limitation:

1. Closure of sanitary landfill facility or purchase of heavy equipment to be used at the sanitary landfill,
will only be allowed if the facility is in operation.

Community Development

Community development activities are divided in two Mayor Categories: (1) Public Facilities and

Improvements, and (2) Improvement to the Municipal Infrastructure. All Community Development

projects must comply with the following requirements:

1. Complete the forms provided in OCAM’s RFP.

2. Provide a detailed cost estimate "breakdown", according to the Information on the Circulars of July
6 and 9 of 2001 and the Informative Circular 2007-23 of November 26, 2007, related to resurfacing
projects.

3. Certification of substantial control or ownership (deed or lease).

Certification of eligibility of the census district.

5. Detailed description of the origin and use of other funds.

»

Public Facilities and Improvements

The non-entitlement municipalities may request CDBG funds for public facilities and improvements,

including the construction or rehabilitation of:

1. Abused and Neglected Children’s Facilities: this activity refers to the construction or rehabilitation of
buildings that serve as daycare centers, treatment centers, or temporary housing for abused and
neglected children.

2. Asbestos Removal: this activity refers to the removal of asbestos material or asbestos remaining in
order to improve any public facility.

3. Centers for the Disabled/Handicapped: this activity refers to the construction or rehabilitation of
group homes or centers for the disabled.

4, Child Care Centers/Facilities for Children: this activity refers to the construction or rehabilitation of
daycare centers and Head Start pre-school centers.

5. Facilities for AIDS Patients: this activity refers to the construction or rehabilitation of buildings for
treatment or temporary housing for people who are HIV positive or have AIDS.

6. Fire Station/Equipment: this activity refers to the construction or rehabilitation of fire stations,
including the purchase of fire trucks, ambulances, and rescue equipment.

7. Health Facilities: this activity refers to the construction or rehabilitation of physical and mental
health facilities.
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10.

11.

12.

13.

14.

15.

Homeless Facilities: this activity refers to the construction, conversion, renovation, or rehabilitation
of shelters for the homeless and battered spouses, and including transitional housing and SROs
(single room occupancy units) for the homeless.

Neighborhood Facilities/Community Centers: this activity refers to the construction or rehabilitation
of structures that will be used for social services or for multiple purposes such as recreation, and are
mainly designed to serve a neighborhood. Such facilities may include libraries and public schools.
Parking Facilities: this activity refers to the construction or rehabilitation of off-street parking lots
and parking garages.

Parks, Recreational Facilities: this activity refers to the construction or rehabilitation of an open
space area or a facility to be mainly used for recreational purposes.

Senior centers: this category refers to the construction or rehabilitation of senior citizen centers.
This type of facility is described as serving "senior citizens and the disabled".

Youth Centers/Facilities: this activity refers to the construction or rehabilitation of facilities that will
be primarily used to provide day care services for teenage youth (ages 13 to 19), including after-
school activities. These include playground and recreational facilities that are part of youth
centers/facilities.

The construction of centers for free-internet access for professional, educational and research
purposes.

The acquisition, construction, reconstruction, or installation (including design features and
improvements with respect to such construction, reconstruction, or installation that promote
energy efficiency) of public works, facilities (except for buildings for the general conduct of
government), and site or other improvements as outlined in Section 105(a)(2) of the Housing and
Community Development Act of 1974 (HCDA). i.e. Installation of fixed solar waste collection cans
and depositories for the managing of waste in public sites.

Improvement to the Municipal Infrastructure
The non-entitlement municipalities may request CDBG funds for improvement of the municipal
infrastructure qualified as right of way construction or rehabilitation of:

1.

Flood and Drainage Facilities: This activity refers to the construction or rehabilitation of flood
controls or irrigation projects (e.g., retention ponds or catch basins).

Sidewalks: this activity refers to the construction or rehabilitation of sidewalks. Sidewalk
improvements include the installation of trash receptacles, trees, benches, and lighting.

Street Improvements: this activity refers to the construction or rehabilitation of street projects that
may include street drains, storm drains, curb and gutter work, tunnels, bridges, and the installation
of street lights and signs.

Water/Sewer Improvements: this category refers to the construction or rehabilitation of water and
sewer installation, or replacement of water lines, sanitary sewers, storm sewers, or fire hydrants.
The acquisition, construction, reconstruction, or installation (including design features and
improvements with respect to such construction, reconstruction, or installation that promote
energy efficiency) of public works, facilities (except for buildings for the general conduct of
government), and site or other improvements as outlined in Section 105(a)(2) of the Housing and
Community Development Act of 1974 (HCDA). i.e. Installation of solar panels in waste landfills and
other waste depositories for the generation of renewable energy.

Moderate Housing Rehabilitation
The applications for the housing rehabilitation category must clearly indicate how they will eliminate the
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specific conditions detrimental to the health and safety of the household (this could include households
under rent agreements). Municipalities must follow OCAM'’s specific application rules and procedures. (it
is important to note that under the housing rehabilitation activity municipalities may submit rehabilitation projects
where the works are carried out by municipal crews, and therefore, a substantial proportion of the project is
directed to the purchase of construction materials.)

The municipality is expected to be able to start the housing rehabilitation immediately once the date of
the release of funds is issued to them by OCAM, if applicable.

An amount up to $15,000 (maximum) are the thresholds established for housing rehabilitation activities.
Exception of this rule will be evaluated by OCAM, on a case by case, basis. Each municipality will be
required to assure completion of the rehabilitation of every housing unit.

The municipality must follow the Moderate Housing Rehabilitation Guideline adopted by OCAM, which
requires conducting two inspections on the property: one at the filing of the application and a second
inspection upon completion of the activity. These two inspections will document (via photographs) the
improvements made to the housing unit.

At the closing of the PY, OCAM should be able to report the following performance measurements:
Dollars Leveraged per CDBG funds invested

Number of households assisted

Number of households by income limit

Number of units occupied by race, ethnicity, and disability

Number of units occupied by elderly households

Number of units brought from substandard to standard condition

Number of units meeting Energy Star standards

Number of units brought into compliance with the lead-safe housing rule

Number of units made accessible (compliant with Section 504 for persons with disabilities)
OCAM will reserve the right to adjust the funds requested for Moderate Housing Rehabilitation if the
municipality keeps any unexpended balances from previous program years.

CENOVHWN R

Homeownership

This activity has been targeted to identify low-income families that have been discouraged from
becoming homeowners because they do not have savings for down-payment and closing costs, but
could pay an affordable monthly mortgage if given the opportunity to buy their own home.

Therefore, funding for the homeownership activity is specifically intended to provide assistance to
families pursuing homeownership in a non-entitlement municipality. This category provides direct
assistance up to a maximum of $2,500 of the down-payment and up to a maximum of $5,000 for closing
costs to any qualified individual under the CDBG rules. The use of funds under this category is limited to
low and moderate income families which are first time homebuyers. The participants must be employed
or be recipients of permanent and recurrent income (i.e. Social Security income). The Section 8 Income
Limits will be used to determine the eligibility of participants.

CDBG funding may be applied in combination with other applicable federal/or state funding. There is no
prohibition against using other federal, local, and state subsidized financing in conjunction with this
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grant.

Once awarded, non-entitlement municipalities must distribute funds according to the general guidance
requirements and applicable laws and regulations. The municipalities must determine eligibility in
compliance with homeownership and CDBG regulations.

Each non-entitlement municipality will be responsible for qualifying and providing technical assistance,
maintaining documentation in files, and keeping OCAM’s Homeownership Coordinator informed until
cases are closed.

At the closing of the PY, OCAM should be able to report the following performance measurements:

. S Leverage by CDBG funds invested

. Number of households by income limit

. Number of units occupied by race, ethnicity, and disability

. Number of homebuyer household receiving assistance

. Number of those served who are first-time homebuyers

. The number of first-time homebuyers receiving housing counseling

. Number of households receiving down-payment assistance and/or closing cost assistance
Public Service

The non-entitlement municipalities could use funds under the category of Public Service to complement
any activity that assists homeless persons, including drug and alcohol counseling, meals-on-wheels,
daycare, and to provide additional funding to ESG-funded essential services and HOPWA-funded
supportive services in their jurisdiction. These include the operating costs of Homeless/AIDS Patients
Programs and the cost of operating homeless/AIDS services.

This category is limited to a 15% cap, and includes the following activities:

1. Senior services that will be provided to elderly persons (e.g., meals-on-wheels, dial-a-ride, homecare
assistance) and services provided for victims of Alzheimer's disease or persons with disabilities,
regardless of age.

2. Legal aid to low and moderate-income individuals including tenant/landlord counseling provided to
help prevent or settle disputes between tenants and landlords, and preparation of affidavits.

3. Youth Services for teenagers (ages 13 to 19) that include, for example, recreational services limited
to teenagers or a teen counseling program, including transportation services and substance abuse
recovery programs, as well as preventive/educational activities.

4. Services for battered and abused spouses for programs that serve adults or families.

5. Counseling for employment training and placement that increases self-sufficiency. These include
literacy, independent living skills, job training, and employment services activities.

6. Crime prevention and educational programs.

7. Fair housing services (e.g., counseling on housing discrimination) when the non- entitlement
municipality indicates that a national objective will be met. In order to request funds for this activity,
the municipality should have a Fair Housing Plan approved by OCAM.

8. Child Care Services that benefit children (generally under age 13), including parenting courses.

9. Health Services activities include operating neighborhood clinics, post-rape counseling, vermin
abatement services (also known as "vector control"), and other activities designed to serve the
health needs of residents.

10. Daycare or other services exclusively for abused and neglected children.

11. Mental Health Services provided by specialized organizations to address the mental health needs of
the community.

12. Screening for Lead-Based Paint/Lead Hazards Poisoning for activities primarily designed to provide
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screening for (not removal of) lead-based paint and other lead poisoning hazards in housing units
built before 1978 that will be occupied by children under 6 years of age.
13. Energy conservation projects
Specific requirements for this activity:
e Complete the forms outlined in OCAM’s RFP
e [t must be a new activity or reflect increased level of service for people of low and moderate
income
Municipality must submit the Operational Guide for each of these projects.
Detailed description of the origin and use of other funds.

Economic Development Activities:

Public Facility for Business or Commercial Use

Economic development is a priority of the Commonwealth of Puerto Rico. The objective of this category
is to provide funding for the construction, rehabilitation or installation of publicly-owned property to
create commercial space to be used to foster the development of microenterprises as per Section
105(a)(2). Applicants are cautioned to carefully consider their project needs. OCAM will evaluate project
implementation based on the development program submitted by the municipality.

The activity to be developed by the Municipality shall comply with either one of the following:

e The rehabilitated property must create or retain jobs, of which 51% must go to individuals who,
prior to employment in the assisted business, were classified as having low or moderate income
(L/M Income Jobs); or

e The limited clientele category is used as a way to qualify specific activities when the person
owning or developing the microenterprise is LMI.

e An area benefit activity is one that benefits all residents in a particular service area, where at
least 51 percent of the residents are LMI persons. If this criterion is used, area of service must be
documented.

The Municipality shall select one of those standards in order to document its compliance with the
National Objective.

Program income resulting from the rental of commercial spaces in the Public Facility for commercial use
is subject to the applicable CDBG regulations in 24 CFR 570.489(e). OCAM will issue further compliance
guidance on this subject.

Microenterprise Assistance Program

The Program is targeted to promote the development of new and existing microenterprises; and to

incentivize self-employment among individuals in the jurisdictions covered by non-entitlement

municipalities as stated in Section 105(a)(22).

Eligible microenterprise activities include the provision of:

1. Recoverable grants to qualified microenterprises.

2. Technical assistance, advice, and business services to owners of microenterprises and persons
developing microenterprises;

3. General support to owners of microenterprises and persons developing microenterprises including
child care, transportation, counseling and peer support groups

The Program is targeted to promote the retention or the development of new and existing

microenterprises. To qualify as a microenterprise, the business must be a commercial enterprise that

has five or fewer employees, one or more of whom owns the enterprise. Economic activity must be held

Annual Action Plan 116
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



in the Municipality’s jurisdiction.

Proposals of participating municipalities must comply with each of the following basic requirements.

4, Compliance with the State CDBG requirements;

5. The financing assistance must promote the startup of new microenterprises as well as retention and
expansion of existing microenterprises in non-entitlement municipalities; and

6. The activity must comply with the "Limited Clientele Standard applicable to Microenterprise
Assistance”, as set forth in 24 CFR § 201 & 24 CFR § 208 {iii).

Special Economic Development Program

This activity has been designed to provide assistance to small businesses via special economic
development activities (Section 105(a)(17)& 105(a)(14)). A “small business” is usually defined by the
number of employees or overall sales level. For purposes of the CDBG program, small businesses have
more than 5 employees, a business with fewer than 5 employees, including the owner, is designated as
a “microenterprise.” The CDBG regulations make reference to Section 3(a) of the Small Business Act of
1958, which establishes specific employment or sales standards for each industry. For most business
categories, businesses with 500 or fewer employees are considered small, although in some industry
categories business can have up to 1,500 employees and still be considered a small business.

These activities include:

7. Acquiring; constructing; reconstructing; rehabilitating or installing commercial or industrial
buildings; structures and other real property; equipment and improvements.

8. Assisting a private, for-profit business through recoverable grants and technical assistance.

The activity to be developed by the Municipality shall comply with either one of the following:

9. The rehabilitated property must create or retain jobs, of which 51% must go to individuals who,
prior to employment in the assisted business, were classified as having low or moderate income
(L/M Income Jobs); or

10. An area benefit activity is one that benefits all residents in a particular service area, where at least
51 percent of the residents are LMI persons.

CDBG assistance to a for-profit business under Section 105 (a)(14) — (17) and 24 CFR part 570.203

Special Economic Development triggers the requirements for the optional underwriting guidelines and

mandatory Public Benefit standards as set forth in 24 CFR 570.482(f) & (g). States and units of Local

General Government are responsible for ensuring that a minimum level of public benefit is obtained

when CDBG funds are used for special economic development projects, and public facilities projects

undertaken for economic development purposes.

Program Administration at the Municipality Level
This line item budget covers administrative expenses for the activities approved under each proposal
and should be arranged by the title of the account, number of the account, and allocated budget up to
the maximum of 18% per grant. If the project is fully completed, the Municipality may transfer
remaining funds to the administration activity, but no greater than 18% of the total allocation. The
municipalities must use OCAM’s chart of accounts.

Emergency Fund
The activities designed to meet urgent community development need to follow the same criteria
established in 24 CFR 570.483 (d). Funds to assist the municipalities in attending sudden emergencies
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with CDBG funds will be provided with a limit per Municipality of up to $100,000, depending on the
damages quantified per occurrence within the municipal jurisdiction. The objective of this category is to
provide a temporary solution to alleviate urgent problems that occur during the regular grant
application process.

Emergency Fund applications must document a serious threat to public health or safety, of recent origin
or which recently became urgent. A certification from the Municipal Emergency Management Office
should be accompanied with a corroborating and valid certification from the State Emergency and
Disaster Management Agency, alternatively a signed Executive Order, indicating the nature and date of
such emergency. It is the responsibility of the State to validate the nature of the emergency.

As long as funds are available, a municipality may request emergency funds anytime during the year.
Applications under this category are submitted only when an emergency arises and qualifies as an
urgent need.

Non-entitlement municipalities are eligible to submit an emergency application that will be evaluated on
a case by case basis. Emergencies must be recognized independently of the area of occurrence.
Emergencies in non-low and moderate income areas could be financed up to 30% of the funds available
in the Emergency Fund, in compliance with Section 24 CFR 570.483 (d).

The non-entitlement municipality Finance Director will certify that the Treasury of the Municipality does
not have any funds available to pay for the emergency work, and no other resources from the State or
Federal Government are available to the municipality to attend such emergency.

Applications for emergency funds may be submitted anytime during PY 2014. The Mayor can submit the
petition for Emergency Funds no later than fifteen (15) days after the event has occurred, except under
extraordinary circumstances or another valid cause, properly filed and accepted by OCMA as an
exception. Then the Municipality will have 15 additional days to submit a detailed proposal.

Projects must be able to start immediately, and applicants have one hundred eighty (180) days to
complete the activity and satisfy the identified need. Those activities that require federal or state
studies, permits, and/or consultation processes with any regulatory agency and cannot be completed
within the regulatory period of time, will be evaluated on a case by case basis. If funds are not used in
the term provided, they will be recaptured by OCMA.

If the project is not commenced within a period of 60 days from the date of the registration of the
contract with the Comptroller Office, the funds will be subject to a potential recapture by OCAM.

The application must be properly completed and submitted by the Mayor to the Commissioner, either
hand delivered or by certified mail, with return receipt and including the original certifications issued by
the State and Municipal Agencies for Emergency Management.

The evaluation process will be conducted by an evaluating committee designated by the Commissioner.
The members of the Evaluating Committee for the Emergencies Proposal (CEPE) are: the Deputy
Commissioner for Administration, the Deputy Commissioner for Federal Funds, the Deputy
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Commissioner for Regulations and Monitoring, and the Consulting Engineer. The committee will use the
criteria and procedures established by OCMA for this category, and they are available upon request. The
committee may conduct a field inspection of the impacted area to assess the damages claimed in the
request. All projects under this category must meet one of the national objectives contained in 24 CFR
570.483 (b) (1) or (d).

As soon as the petition from the affected municipalities is received, the committee will analyze the
application for emergency funds that has been received. The evaluation/recommendation will be
considered for final decision by the Commissioner or other designated person.

ESG

Describe the state program addressed by the Method of Distribution.

Program activities and the estimated distribution of funds to address priority needs, are presented
below.

Activity Name: Street Outreach
ESG Allocation: $ 609,380.55

Minimum period of use. The sub-recipient must provide
services to homeless individuals and families for at least the
period during which ESG funds are provided.

Activity Name: Emergency Shelter

ESG Allocation: $1,650,703.35

Activity Name: Homelessness Prevention and Rapid Re-housing Component
ESG Allocation: $1,170,847.72 (Prevention= $767,769 / Rapid re-housing=

$403,078.72)

Activity Name: HMIS
ESG Allocation: $120,000.00

It is a requirement the use of the Homeless Management
Information System. Part of the ESG grant must be dedicated to
the acquisition of a license to access the HMIS. Other eligible
costs such as computer hardware, software, salaries of data
entry, internet access, and staff training costs, must be
previously approved by the Department of Family.
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Activity Name: ESG Administration
ESG Allocation: $ 287,913.40 (Admin mun. = $76,776.90 / Admin. state=
$211,136.48)

Sub-recipients may use 2.0% percent of the sub-recipient’s ESG
grant for the payment of administrative costs related to the
planning and execution of ESG activities. Employee
compensation and other overhead costs directly related to
carrying out street outreach, emergency shelter, homelessness
prevention, rapid re-housing and HMIS activities are eligible
costs of those activities and not subject to the spending limit for
administrative costs. Refer to 24 CFR §576.108 for eligible costs
and requirements.

CDBG

Describe all of the criteria that will be used to select applications and the relative importance of these

criteria

As mentioned, once the proposals are awarded a one year contract is signed including a conditional
second year extension based on the following criteria:

Evaluation

Operational Definiti
Criteria perational Definition

The organization has spent at least 95 % of the assigned/allocated
Percent of funds
Expenditures

The organization has spent at least 50% of the assigned/allocated
35% funds

The organization has spent less than 50% of the assigned/allocated
funds

The organization presented/provided/submitted the matching

Compliance | ¢ ,.q¢ report in the established time/on time

with
matching of | The organization did not submit reports in the established time
funds

The organization submitted an incomplete matching funds report
10%

The organization has not submitted the matching funds report

Number of | The project has served to more than 90% of the proposed
participants | Participants
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served

20%

The project has served 75% of the proposed participants

The project has served 50% of the proposed participants

The project has served to 30% of the proposed participants

The project has served less than 30% of the proposed participants

Performance
Standards

25%

Outreach, Emergency or
Temporary/Transitional
Shelter, Prevention or Rapid
Rehousing

At least 20% of the persons leaving
the project/coming out of the
project increased their revenues

At least 50% of the outreach
participants were placed in some
Outreach form of housing (emergency
shelter, transitional/temporary or
permanent housing)

Emergency or
g . At least 80% of the participants
Temporary/Transitional 2 2
, .. | (prevention) remained or were
Shelter, Prevention and Rapid 7 ’
A placed in permanent housing
Rehousing

Monitoring
reports

10%

There were no findings in the last monitoring made to the entity

The entity presents 1-3 findings

The entity presents 4-6 findings

The Organization did not meet/complied with any of the criteria
mentioned above

The entity closed the last grant, including expenses with their evidence,
funds matching and data entry to HMIS (1 pt)

Bonus

The entity handled/attended cases at all components under which it was
granted funds without making transfers by component (1 pt)

When referred to, the entity attends/handles cases of the Department of
Family (Secretariat) (1 pt)

Participation in the processes related to the implementation of the
coordinated assessment System (2 pts)

What are the outcome measures expected as a result of the method of distribution?

Organizations and units of local government that are awarded ESG funds, are expected to comply with

the following outcome measures, depending in the different types of projects:
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OUTREACH

Number of people receiving services

Number of people who left the program

Percentage of people who committed (engaged) to receive services
Percentage of people who fulfilled their service plan

Percentage of people who increased their income from any source
Percentage of people located in emergency shelter

Percentage of people located in temporary shelter

Percentage of people placed in permanent housing

Number of people who entered emergency shelter

Number of people who left the program

Percentage of people who fulfilled their service plan

Percentage of people who increased their income from any source
Percentage of people who entered transitional housing

Percentage of people who stayed in the shelter for less than three months
Percentage of people who stayed in the shelter for more than three months
Percentage of people placed in permanent housing

Number of people receiving prevention services.

Number of people who left the program

Number of people receiving economic assistance

Percentage of people who received housing relocation services and stabilization services during
the service period

Percentage of people who met their service plan

Percentage of people who increased their income from any source
Percentage of people placed in permanent housing

Number of people receiving RRH services.

Number of people who left the program

Number of people receiving economic assistance

Percentage of people who received housing relocation services and stabilization services during
the service period

Percentage of people who fulfilled their service plan

Percentage of people who increased their income

Percentage of people placed in permanent housing

HOME

Describe the state program addressed by the Method of Distribution.

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2016
Assigned Budget: $8,911,175
Distribution by Category:
State Administration: $891,117
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Construction of Housing or Rehabilitation by Community Housing Development
Organizations (CHDO): $1,336,676.25

Rehabilitation or Construction of Housing for Rent: $5,792,263.75

Down payment Assistance to Homebuyers: $891,117.50

Describe oll of the criteria that will be used to select applications and the relative importance of these
criteria.

Description of the Method to Distribute HOME Funds for Construction and Rehabilitation of Rental
Housing

As part of the joint efforts and on-going initiatives that relate to the 2014-2018 Puerto Rico State
Housing Plan, the Puerto Rico Housing Finance Authority (Authority) will make the activity of
Construction and Rehabilitation of Rental Housing under the HOME Investment Partnership Program
(HOME) Action Plan (AP) a component of the forthcoming Joint Agency Notice of Funding Availability
(JANOFA) that the Puerto Rico Department of Housing (DOH) and the Authority will jointly issue. The
JANOFA intends to leverage other DOH funds from multiple sources (e.g., Section 8 Project Based
Voucher Program (PBV), and Act 173's Elderly Rent Subsidy Program (Act 173)) under joint selection and
underwriting criteria compatible with the AP and the Low-Income Housing Tax Credit's (LIHTC) Qualified
Allocation Plan (QAP) in order to maximize the use of public and private funds channeled to affordable
rental projects meeting the housing needs and goals established in the State Housing Plan. Nonetheless,
any representation and/or guideline contained in the JANOFA will not be intended to, nor it statutorily
could, modify or supersede the Authority’s responsibility to comply with HOME requirements. Under
the JANOFA the HOME Program might implement a consolidated application for the HOME, LIHTC, Act
173, which will combine the requirements of the programs to promote the development of multifamily
rental projects.

Outreach for program funds is based on the methodology for open market competition. A notice of
HOME funds to be released under the JANOFA will be published in a general circulation newspaper. The
number, nature and location of public hearings will be announced in the Notice. Any interested
qualifying parties may submit an application to finance their project. This process assures equal
participation of any party in the affordable housing business.

The public hearing is announced with the publication of the JANOFA, inviting all interested parties to
attend the conference in order to learn in advance about the requirements established to access all
programs funds. Once the application dates are established, the proponents submit their applications in
a competitive method, ensuring the fair and unbiased contracting procedure that allows a foremost
opportunity of open competition and the absence of conflicts of interests. Because the method of
distribution of the State HOME Program runs as a competitive process, the PJ cannot predict the
geographic distribution of the assistance. The CHDOs can submit applications at any time after the
JANOFA, until the set aside funds are fully distributed. It is within the discretion of Executive Director to
assign more funds to CHDO's from the available funds.

As presented earlier, the State HOME Program will allocate the amount of $8,911,175 for the eligible
activities established in the S5YHS, amended accordingly to reflect funding changes and the needs and
policy priorities announced in the State Housing Plan 2014-2018. Additional details are provided in the
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2015-2019 Consolidated Plan and State Housing Plan. The method for distributing HOME funds to local
governments, developers, CHDOs, minority groups, and small businesses will be through the submittal
of an application.

The applications for housing construction and rehabilitation must benefit low and very low-income
families. The subsidy requested should be enough, without exceeding the maximum per unit subsidy
standards adopted by the State HOME Program. This will allow income eligible families to meet the
eligibility requirements pursuant to 24 CFR 92.203. For rental projects, the proposal should allow
renters to be eligible, through compliance of 24 CFR 92.216; and for Homeownership housing, the
proposal should allow prospective homeowners to be eligible in compliance of 24 CFR 92.217, among
other Federal requirements and the State HOME Program criteria.

A Committee will be designated to implement the evaluation and selection of projects under the
JANOFA. Applications requesting HOME funds will be evaluated based on joint rating factors. Those

factors include local considerations and State HOME Program’s criteria, such as:
e project location;
e project characteristics;
e housing needs characteristics;
e project developer characteristics;
e financing characteristics; and
e supportive services.
Project Evaluation and Selection
To be considered for an allocation of HOME Funds, the applicant must submit a complete application
with the following information and documents. Incomplete applications will not be accepted for

evaluation or scoring. Complete applications will be reviewed for compliance with the basic threshold
requirements set forth below:

BASIC THRESHOLD REQUIREMENTS

1. PRHFA HOME Program application and inspection fees:
e CHDO's: $0.00
e 57,000 or 1% of requested or allocated amount, whichever is greater.
e $50 per HOME unit during the HOME compliance period. This amount will be due and
payable by January 31 of each year.
2. Application’s Agreement and Certification was:
e Signed by the Owner, the President or Secretary of the General Partner. |
e Person who signed is a duly authorized officer of the applicant (as evidenced by an
applicable resolution).
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BASIC THRESHOLD REQUIREMENTS

e Document shows corporate seal (Please, make sure the seal is legible in digital
documents).

3. Submitted certified copies of the organizational documents of all entities (for example:
owner, general partners, sponsors, developer, officers, members, etc.) involved in the
project, including:

a) Certificate of Incorporation.
b) Articles of Incorporation.

c) Partnership (or Operating) Agreement of the entity to claim ownership of the Project
(LP, LLC, etc.), as may apply.

d) IRS form SS-4, Application for Employer Identification Number, or other evidence
indicating taxpayer identification number.

e) Names, addresses and telephone numbers of officers, members, directors, principal
stockholders or managing general partner of each entity.

f) The owner, developer and their shareholders, directors, officers and partners, as
applicable, with previous participation in the program, must demonstrate (through a
certification letter from the Director of the PRHFA’s Audit and Compliance
Department) that they comply with Section 42/HOME requirements and that, as of
the application filing date, there is no outstanding finding of noncompliance
(including any fees due to the PRHFA) in another project that received Tax
Credits/HOME funds and in which they have an interest or participation.

g) Financial statements (updated within six months of the application) of the owner,
developer, general partners, sponsors and principal officers of each entity. Financial
statements will be audited if they belong to juridical persons; compiled or revised if
they belong to natural persons.

4. The owner, developer, general contractor and their respective shareholders, directors,
officers and partners, as applicable, must demonstrate via sworn statement (affidavit) that:
a) that they have not been involved in any way (either personally or as shareholders,
directors, officers, members or partners of a corporation, partnership or other form
of business organization or joint venture) in any other project for which the PRHFA
has provided any financing and /or grant (as lender, conduit, custodian of funds, or
otherwise) and in which a default notice under the terms and conditions of the
applicable financing documents has been issued and not cured. All previous must
also evince via sworn statement that they have not been involved or are in any
conflict of interest (fact or appearance) in any way (either personally or in any other
juridical capacity) with the PRHFA or its employees. Any conflict of interest will
immediately disqualify the applicant of any participation in the PRHFA/HOME
programs.
b) any identity of interest with any other party involved with the project has been
identified and explained in the application package.

c) they have not been involved or are in any conflict of interests (fact or appearance) in
any way (either personally or as shareholders, directors, officers, general contractors
or partners of a corporation, partnership or other form of business organization or
joint venture) with PRHFA or its employees. Any conflict of interest disqualifies
immediately the applicant of any participation with the PRHFA Programs.
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BASIC THRESHOLD REQUIREMENTS

5. Projected income & expenses schedule and a 30-year pro-forma cash-flow, or any other
compliance period that may apply, showing a feasible operation and certified by the
proposed management agent.

6. Designer’s Preliminary Opinion Letter with the Fair Housing Act Accessibility Requirements
Checklist completed by the designer.

a)

7. Applicant demonstrates readiness to proceed, through submission of:

Projects under construction, certification of the percentage of construction
completion prepared by the construction manager and lender’s inspector. Both
reports are required. (Be advised that existing construction might affect the
environmental review and eventual assignment of HOME Funds).

b)

Unexpired evidence of site control (99 years or more is required for lease contracts
under HOME-AP).

]

Unexpired Construction Permit or Notification of Construction Permit issued by the
applicable permitting office and agencies endorsement letters, as applicable.

d)

Written unqualified endorsement from the Mayor of the Municipality where the
project will be located. The letter must indicate any other municipal assistance that
the project will receive.

e)

State Historic Preservation Office (36 CFR 800) - Technical Assistance or Final
Determination Letter

f)

Wetland Inventory Map from the US Fish and Wildlife Service (Wetlands Protection-
Executive Order 11990). The project location must be identified in the map. The
project must be out of any wetland or a mitigation measure should have been
completed and approved by the Corps of Engineers or the Department of Natural
Resources.

g)

h)

FEMA Map (Floodplain Management Act (24 CFR 55, Executive Order 11988)

The project location must be identified in the NFIP map. The project must be located

out of the 100 year floodplain, coastal high hazard areas and Floodways. If the project

is located in the 100 year floodplain, an approved letter of map amendment (LOMA)

or letter of map revision (LOMR) by FEMA must be submitted.

USFWS Map (Coastal Barrier Resources Act (24.CFR 58.6(b)(2). The project location
must be identified in the map. Federal assistance may not use in the Coastal
Barrier Resources System.

)]

P.R. Natural Resources Department- Final Determination Letter (Coastal Zone
Management Act (Section 307(c) & (d)). If the letter establishes some corrective
action, the developer must submit the suggested corrective action plan with the
application so that it can be accepted.

U.S. Fish & Wild Life Service-Department of Interior -(Endangered Species Act (50 CFR
402)) -Technical Assistance or Final Determination Letter. The technical assistance
shall indicate that no endangered species is affected by the project.

k)

Proposed project of new construction, major rehabilitation, or conversion located
a. 1,000 feet of a major noise source, road or highway

b. 3000 ft. of a railroad; or

c. 5 miles of a civil airport

Must provide a Noise Study in accordance to the requirements set forth in the
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BASIC THRESHOLD REQUIREMENTS

American National Standard Method for the Physical Measurement of Sound. The
result of the noise level must comply with the acceptable noise level of 65 decibels
established in 24 CFR 51.100 Noise Abatement and Control. The Noise Study must
comply with the HUD Noise Guidebook. (https:www.onecpd.info/resource/313/hud-
noise-guidebook/), Day/Night Noise Electronic Assessment Tool.
Field Studies:

a. Soil Survey, if project is for new construction or substantial rehabilitation

requiring addition or expansion of structures.

b. Archaeological, if required by the SHPO pursuant to its review under Section
106; or if required by the Institute of Puerto Rican Culture (ICP), or copy of the
recommendation issued by the ICP as part of the construction permit
consultancy process evidencing tat the study is not required.

c. Hydraulic/Hydrologic Study, if the project meets the conditions established
under the Department of Natural and Environmental Resources Administrative
Order No. 2013-12, or a certification issued by a civil engineer attesting that the
study is not required.

m

—

Resumes and contracts with the Development team in place:
a. Architect/Designer

General Contractor

b
c. Construction Manager
d

Management Agent

e. Consultant Agent

n)

Drawings and outline specifications certified by the licensed professional (project
architect or engineer in charge of permitting process) submitted to the competent
permitting office.

Cost breakdown certified by the proposed General Contractor or Designer.

Conditional or firm financing commitment specifying terms of each financing source.
Projects with permanent financing other than the PRHFA’s will need a letter of intent
from the financial institution, The letter should detail:

a. amount and term of the loan;

b. fixed interest rate;

c. non-recourse nature of the loan;

d. amortization period; and

e. prepayment penalties

a)

r)

Phase | environmental assessment report. (Must comply with ASTM E 1527-05 or any
updated version promulgated by ASTM which meets the requirements of the EPA’s
AAl regulations).

Comprehensive market study report by a PRHFA approved provider that is also
unaffiliated to the developer (prepared within six months of the application) .

s)

Appraisal report of site and project performed by a PRHFA approved appraiser
unaffiliated to the developer (prepared within six months of the application).

t)

Rehabilitation and Acquisition/Rehabilitation projects must submit a Capital Needs
Assessment report for projects with 26 or more units, prepared by a qualified
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BASIC THRESHOLD REQUIREMENTS

independent consultant unaffiliated to the developer, of the proposed rehabilitation,
its budget, and an evaluation of the existing conditions of the project.

8. Letter of intent to sign the Land Use Restrictive Covenant Agreement.

9. Certification from applicant as to Federal, State, or Local subsidies received or expected to
be received for the development and operation of the project. If executed, copies of
subsidy/grant contracts or commitment letters must be submitted with the application.

10. If the project has, or will have, Federal, State, or Local subsidies copies of the contracts or
firm commitment letters must be attached to the owner’s subsidy certification, as
applicable.

11. Detail sources and uses of funds schedule and projected cash-flow during construction
period.

ADDITIONAL BASIC THRESHOLD REQUIREMENTS

1. Non Profit Organizations (NP) requesting from the HOME Set Aside must be a qualified
organization within the meaning of 24 CFR 92.2, Subpart A:
a.

The NP is organized under State or local laws, as evidenced by a Certificate of
Organization issued by the State Department.

No part of its earnings inure to the benefit of any member, founder, contributor, or
individual as evidenced by its Articles of Incorporation.

Evidence that it is a qualified organization by including copy of the IRS document
designating the NP as a 501(c)(3) or 501(c)(4) entity; is classified as a subordinate of a
central organization non-profit under section 905; or is a wholly-owned entity that is
regarded as an entity separate from its exempted owner for tax purposes.

The NP is not affiliated with or controlled nor receives direction from individuals, or
entities seeking profit from the organization.

Evidence that the NP has among its purposes the provision of decent housing that is
affordable to low and moderate-income people.

Evidence that the NP conforms to the financial accountability standards of 24 CFR
84.21, "Standards for Financial Management Systems".

Evidence of demonstrated capacity for carrying out activities assisted with HOME
funds; and that the NP has a history of at least one year of serving the community
within which housing to be assisted with HOME funds is to be located.

The NP maintains at least one-third of its governing board's membership for residents
of low-income community residents or elected representatives of low-income
neighborhood organizations or, if chartered by a State or local government or
sponsored or created by a for-profit organization, complies with applicable
membership restrictions; and provides a formal process for low-income beneficiaries
to advise on its activities regarding affordable housing projects.

2. If the owner, developer or sponsor applies under the PRHFA HOME Program’s Community
Housing Development Organization (CHDO) set aside must include evidence of such
application meeting the requirements in 24 CFR 92.300(a)(2) to (4), as applicable.

3. Projects financed by Rural Housing Services/ HUD 202 Program or any other federal, state or
local program funding source not included under the JANOFA must submit reservation or
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BASIC THRESHOLD REQUIREMENTS

commitment letter with the application. The letter must identify the funding amount.
4. Affirmative marketing plan.
5. Projects with tax exempt financing, certifications from:
a. financing institution stating the tax exempt status of the obligations to be issued to
finance the Project, and

b. Owner’s Tax Attorney and/or CPA opinion regarding this matter.

The initial basic qualifications will be evaluated by the JANOFA Committee. If the project does
not meet requirements for completeness, the applications will not be received. if received, only
those applications that meet the joint basic threshold requirements and qualifications would be
further considered for evaluation under joint the Point Ranking System.

Point Ranking System

The Committee will consider qualified applications for HOME Funds after a project satisfies all
basic threshold requirements, using the Point Ranking System established hereinafter to
determine the allocation of HOME Funds. The project can accumulate a total of 100 points on
the Point Ranking System; nevertheless, it must score a minimum of 30 points to be further
considered for an allocation of HOME Funds.

ONCE AN APPLICANT SELECTS SCORING CRITERIA, THESE WILL BE FINAL, UNLESS A DIFFERENT
CONCLUSION ARISES BECAUSE A STATE AND/OR A FEDERAL AGENCY DETERMINATION ALLOWS
OTHERWISE. FOR EXAMPLE, IF A PARTICIPANT OPTS TO RECEIVE FINANCING COMMITMENT
FROM THE AUTHORITY, AND THE CORRESPONDING POINTS, SUCH SELECTION IS FINAL.

The Authority reserves the right not to reserve or allocate HOME funds to any applicant,
regardless of that applicant’s point ranking, if the Authority determines, subject to program
requirements, that a reservation or allocation for such applicant or project does not further the
purpose and goals of the State Housing Plan or this Action Plan; the applicant’s proposed project
is not financially viable; there is not a substantial likelihood that the project will be able to
execute in a timely manner; or the project does not comply with any other applicable
requirement. The information that might be weighed to make such determination includes, but
is not limited to comments of officials of local governmental jurisdictions, the market
appropriateness of the project, market's information from sources other than the submitted
market study, and the prior experience of sponsor or its representatives with multifamily
projects.

Every sponsor, developer, owner, or consultant attests to the correctness of the information
provided as a condition to rank the project's application according to the Point Ranking Criteria.
Failure to uphold the information submitted or the representation made to support the
application's evaluation and ranking throughout the allocation process will result in a finding of
noncompliance and limited participation in further rounds for every person, developer, owner
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or consultant which participates in the project's application. The Authority might pursue any
other available or enforceable remedies under federal or state laws, regulations or any
applicable professional code of ethics,

Criterion Score

I | Project Location Up to 12 pts
1.1 Location. Project located within one of the following areas: Upto 5 pts
5 points: Urban area defined as: Central Urban Area as defined by 5

Planning Board's Reglamento de la Infraestructura en el Espacio
Publico (see attached maps); or Urban Center designated by the
Department of Transportation and Public Works or adopted under an
Urban Center Area Plan (see attached maps); or a state-designated
Historical Zone or federally-designated Historical District.

Documentation required: certification of location by a licensed land
surveyor; physical address and coordinates. Any project property
straddling the limit of the designated urban area will be considered as
located within.

The portion of a census tract outside an urban area, as defined
above, that has a rate of:

20% or less below poverty line. 3
More than 20% and up to 30% below poverty line. 2
More than 30% and up to 40% below poverty line. 1

Documentation required: certification of location by a licensed
land surveyor; census tract number; census tract's "% Below
Poverty Line" as per the Federal Financial institutions Examination
Council's (FFIEC) 2014 Census Report. Any project property
straddling the limit of the designated tract will be considered as
located within.

The zone of influence around an Urban Train Station, as defined 1
under section 3(e) of Law 74-1965, as amended.

Documentation required: certification of location by a licensed
land surveyor; physical address and coordinates.

1.2 Desirable Activities Upto 7 pts
1.2.1 General. Projects located within a quarter mile of the following Up to 5 pts
amenities will be awarded a point each, up to 5 points:
Town square of an urban center. 1
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Criterion Score

Public park (must incorporate a passive non-sports area). 1
Traditional town market (plaza de mercado). 1
Public or licensed elementary, middle or high school. 1
Shopping center (100,000 square feet or more of net commercial 1
space; no other listed use is eligible if located within a shopping

mall).

Grocery store or supermarket with meat, produce and dairy. 1
Hospital, diagnostic and treatment center (CDT) or federally 1

qualified health center.

Pharmacy. 1
Federal post office. 1
Public transit terminal (bus, publicos). 1

Documentation required: map certified by a licensed land
surveyor attesting to location of the facilities and the distance
along a walkable public pathway or roadway between the project
main pedestrian entrance and the closest point of a town square
or park facility or a public entrance to any target facility (in case
of a shopping mall, to the commercial concourse or a big box-type
facility entrance). If close to more than one installation belonging
to the same type, only one point will be awarded.

1.2.2 Targeted. Projects targeted to the following special needs Upto 2 pts
populations located within a quarter mile of the following amenities
will be awarded a point for each one of the following, up to 2 points:

Single headed household:

Grocery store with WIC contract. 1
Licensed or chartered child-care facility. 1

Specific documentation required, as applicable: name and
physical address of facilities; verification of inclusion in the WIC
Vendor Registry published at wicpuertorico.com; child care
facility charter issued by ACUDEN.

Elderly household:

Physician or dental office. 1
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Criterion Score

Civic center or voluntary work facility.

1

Specific documentation required: name and physical address of
facilities.

Homeless (as defined under HEARTH Act):

Certified WIA training center.

ASSMCA licensed public or private institution for the
ambulatory treatment of mental disabilities, drug addiction or
substance dependency.

Specific documentation required, as applicable: name and
physical address of facilities; authorization for WIA training
center issued under DoLHR's Procedimiento Procedimiento para
la Determinacion de Elegibilidad Inicial y Subsiguiente para
Proveedores de Servicios de Adiestramiento; copy of license
issued by ASSMCA.

Documentation required: map certified by a licensed land
surveyor attesting to location of facilities and distance along a
walkable public pathway or a roadway between the project's main
pedestrian entrance and the public entrance to any target facility.
If close to more than one installation belonging to the same type,
only one point will be awarded. In case of a scattered site, distance
will have to be certified from closest building in the project.
Amenities must also be referenced by the market study

1.3 Undesirable Activities. Even if compliant with required environmental
review, projects will be discounted one point for each one of the listed
undesirable activities, up to 5 points, if located:

Down by as
many as 5

Within one-eight mile of a:

Junkyard.

Landfill or dumpsite.

Industrial site.

Airport.

Wastewater treatment plan.

Adjoining a property which is or contains a:

Gas station.

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

132



Criterion Score

Auto repair, paint or tire repair shop. -1
Woodworking shop. -1
Unabated nuisance, as declared by a Municipality. -1

Documentation required: map prepared by a licensed land
surveyor certifying due diligence by identifying any of the listed
nuisances within the established distance measured along the
shortest straight line between the project lot and the nuisance
property. In case of a scattered-site project, the distance will have
to be certified from the closest point of the project’s lot closest to
the identified nuisance.

Project Characteristics Up to 47 pts

1.1 Infill or nuisance. Projects will be awarded one point if proposed to Up to 5 pts
develop an infill site or a site expropriated as part of a nuisance
abatement process; and one additional point, up to 5 points, for each
non-contiguous infill site or expropriated as part of a nuisance
abatement process that is incorporated into a scattered-site project,
located within an area with a radius no larger than one-quarter mile.
An infill site shall be defined as a site that is bound on all except one of
its sides, or two of its sides in case of a corner-type property, by
adjoining built-up properties, and that has immediate access to existing
public infrastructure of roads, water, sewer, and power.

Documentation required, as applicable: aerial photograph for each
infill site showing adjoining properties; cadastral numbers of
adjoining properties; nuisance abatement completed by Municipality
supported by property deed and certification provided by
Municipality.

1.2 Historic property. A substantial rehabilitation project site is located in 3
or incorporates a state designated historic property, federally
designated historic place or a contributing resource to a federally
designated Historic District.

Documentation required, as applicable: Act citation or Planning
Board's Resolution number and date in case of state designated
properties; listing in the National Register of Historic Places, in case of
federally designated properties; State Historic Preservation Office's
(SHPO) certification of contributing resource.

1.3 Adaptive reuse. The residential use is an adaptive reuse of an existing 1
non-residential property.
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Criterion Score

Documentation required: appraisal certifying present land use of the

property.
1.4 Site Characteristics. Up to 9 pts
1.4.1 Mobility. Projects (or the totality of the building sites, in the case of Up to 4 pts

scattered-site projects), that incorporate improvements aimed at
facilitating the mobility of its residents and promoting public
transportation will be awarded up to 4 points, as follows:

The project provides an accessible and dedicated pedestrian 1
network within the project site to connect the building(s) main
pedestrian entrance(s) with egress points on all property sides
adjoining a public street.

Documentation required: site plan certified by the project's
designer identifying the proposed improvements.

Provided it is not required by a competent authority as an off-site 1
improvement, the project includes the construction or
rehabilitation of sidewalks in the perimeter of the project site
adjoining a public roadway, in compliance with applicable
accessibility standards and local codes.

Documentation required: documentation required: a separate
plan drawing certified by the project's designer identifying any
segments of the existing pedestrian pathways requiring
accessibility improvements or in need of repair, and proposed
improvements or hew construction required to comply with
applicable accessibility standards and local codes; approval from
Municipality and competent transit authority, if applicable; letter
from competent authority attesting the improvement is not a
required off-site.

Provided it is not required by a competent authority as an off-site 1
improvement, the project includes the construction or
rehabilitation of transit pull-offs or public transit stops and required
signage in any point of the roadway perimeter of the project site; or
the provision or improvement of the sidewalks, crosswalks, refuge
islands, and required signage to connect an off-site existing public
transit stop with the project site, in compliance with applicable
accessibility standards and local codes.

Documentation required: a separate architectural drawing
certified by the project's designer identifying any segments of the
existing pedestrian pathways requiring accessibility
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Criterion Score

improvements or in need of repair, and proposed improvements
or new construction required to comply with applicable
accessibility standards and local codes; approval from
Municipality and competent transit authority, if applicable; letter
from competent authority attesting the improvement is not a
required off-site.

The project provides an enclosed bicycle storage facility for 1
residents on the ground floor with at least one bicycle rack space
for every two units; and an unenclosed bicycle storage facility
accessible to visitors with at least one bicycle rack space for every
10 vehicle-parking spaces.

Documentation required: ground floor plan certified by the
project's designer showing location and capacity of facilities.

1.4.2 Urban Considerations. A proposed development that strengthens Up to 5 pts
and improves the neighborhood's general urban character may be
awarded one point for each one of the following criteria, up to 5
points, as follows:

The project achieves the maximum allowable gross floor area, 1
housing density and height under applicable code provisions.

Documentation required: table with applicable code provisions,
maximum parameters and project parameters certified by the
project's designer.

In non-elderly housing developments, the parking spaces and 1
service areas are screened from any public sidewalk or roadway by
green hedges, fences or walls with a void-to-solid area ratio of 1 or
less.

Documentation required: site plan and elevation details certified
by the project's designer identifying visual barriers and certifying
compliance.

The building(s) main entrance(s) open(s) to the sidewalk of an 1
adjoining public roadway.

Documentation required: site plan certified by the project's
designer showing the location of the building's main entrance(s).

The commercial spaces offered to the project tenants serve the 1
general public and can be directly accessed from a public space.
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Criterion Score

Documentation required: entry-level floor plan certified by the
project's designer identifying commercial spaces and access from
a public space; deed identifying commercial use.

The project dedicates an open garden or plaza to public use
connected to or adjoining a sidewalk or roadway.

Documentation required: site plan certified by the project's
designer identifying public space, area and relation to a sidewalk
or roadway; documentation supporting property dedication to
public use.

1.5

Building Characteristics.

Up to 10 pts

1.5.1

Unit Mix. Projects might earn up to 2 points for a unit mix preferring 2-
bedroom units as follows:

Upto 2 pts

75% or more non elderly 2-bedroom units

50% or more non elderly 2-bedroom units

Documentation required: floor plans certified by the project's
designer; project proforma.

1.5.2

Accessibility. Exceeding the allocation required under 24 CFR 8.22(b),
projects could earn up to 3 points for the amount of fully accessible
units for mobility disabilities (compliant with requirements applicable
to Type A dwellings as defined under section 1003 of ICC ANSI A117.1
(2009)), as follows:

Upto 3 pts

At least 20% of total units are fully accessible units for mobility
disabilities.

At least 15% of total units are fully accessible units for mobility
disabilities.

At least 10% of total units are fully accessible units for mobility
disabilities.

1.5.3

Documentation required: floor plans and elevations certified by
the project's designer showing accessibility features; designer's
certification of compliance; affirmative marketing plan in provided
Fair Housing format.

Building Amenities. Projects will be awarded one point, up to 5
points, for each one of the following building or unit features
benefiting all units and, if applicable, not required by code or a

Upto 5 pts
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Criterion Score

permit authority:

Centrally located courtyard or patio with an area of no less than 30 1
sq. ft. per unit directly accessible from the main entrance(s) of the

building(s).

Community or meeting center with and area of no less than 15 sq. 1

ft. per unit, with kitchen and public bathrooms.

Open balcony in each unit with an area of no less than 24 sq. ft. 1
Equipped exercise room with an area of no less than 300 sq. ft. 1
Common laundry equipped with at least a washer-dryer pair per 15 1

units or washer/dryer combo provided in each unit.

Equipped playground outdoor area with visual control from the 1
main entrance.

Night shift security guard. 1
Trash chutes (for mid or high rise facilities). 1
Storm windows or shutters in all units. 1
Ceiling fans for all bedrooms and living room areas. 1

Documentation required: floor plans and elevations certified by
the project's designer showing designated spaces and floor area.

1.6 Innovative Design. The Authority favors projects that advance the State | Up to 14 pts
Housing Plan's policy that seeks to identify, adopt and implement
design, construction and rehabilitation standards and technologies that
are appropriate for the Island's climate, aimed at reducing construction
costs and promoting energy efficiency.

1.6.1 | Cost Containment. The Authority's total development cost for new Up to 5 pts
construction averages close to $232,504 for non-elderly units and
$180,632 for elderly; substantial rehabilitation averages close to
$167,552 and $130,771, respectively. Projects that demonstrate the
capacity to effectively curb costs while complying with applicable
standards, threshold requirements and minimum scoring, might earn up
to 5 points, as follows:

Total development cost per unit more than 20% below the 5
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Criterion Score

applicable benchmark.

Total development cost per unit more than 15% below the
applicable benchmark.

Total development cost per unit more than 10% below the
applicable benchmark.

Documentation required: construction estimates prepared and
certified by both the project's designer and a third-party
Professional Cost Estimator or a Certified Cost Professional;
required fees to cover the Authority's third-party assessment of
proposed cost estimates; Sources and Uses of Funds.

11.6.2 Energy Efficiency. Projects might earn up to 9 points by advancing
energy efficiency and green design best-practices and protocols, as
follows:

Upto 9 pts

A point each will be awarded for any project that specifies and
factors-in the initial costs of any the following:

Upto5 pts

All appliances initially placed in common areas and apartments as
well as the building envelope products (specifically: refrigerators,
bath fans, clothes washers-dryers, windows, doors, and skylights)
as well as their replacement are specified to be Energy Star-
qualified.

Kitchen range directly vents to exterior and all hoods vent to the
exterior dampered; Energy Star qualified bath fan where required
with timer or humidistat.

Energy Star qualified light fixtures throughout.

All initial water conserving appliances and fixtures and their on-
going replacements conform to or exceed the EPA's WaterSense
standards for toilets, kitchen faucets, bathroom faucets, and
showerheads.

Recycling space and equipment, including recycling bins for each
apartment.

Documentation required: architectural drawings incorporating
notes (in lieu of final construction specifications, if not available
at application date; if no HOME funds required); construction cost
estimates identifying initial cost of equipment; proposed
covenant provision for on-going replacements adopting most
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current program standard.
Construction permit is a Green Construction Permit (Permiso de
Construccion Verde) from OGPe.

Documentation required: Copy of Green Construction Permit
from OGPe.

An Enterprise Green Communities' pre-build or a LEED
Neighborhood Development Plan certification completed at date of
application.

Documentation required: Copy of certification.

.7 Construction Readiness. Project has one of the following:

Up to 5 pts

Unexpired construction permit or notification of approval of the
construction permit.

5

Documentation required: Document issued by the Permits
Management Office (OGPe), an Autonomous Municipality or a
Profesional Autorizado.

Housing Needs Characteristics

Up to 14 pts

.1 Income Targeting. A project might earn 3 points if at least 50% of the
units in the project are targeted for households with incomes at 50%
AMI.

3

Documentation required: Restrictive covenant agreement provision;
tenant selection procedures.

1.2 Targeted Units. A project will be awarded up to 3 points if it sets-aside
the applicable percentage of units for any of the following special
populations categories identified in both the State Housing Plan and
the Consolidated Plan: elderly households (62 years and older);
homeless persons or families as defined under the HEARTH Act; single
headed households; persons with HIV/AIDS:

At least 75% of total project unit set-aside for the targeted group
during the length of the extended use period, or the compliance
period if the project is subject to a qualified contract process or
tenant homeownership conversion (right of first refusal).

Upto 3 pts

At least 50% of total project units set-aside for the targeted group
during the length of the extended use period, or the compliance
period if the project is subjected to a qualified contract process or
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Criterion Score

tenant homeownership conversion (right of first refusal).

At least 25% of total project units set-aside for the targeted group 1
during the length of the extended use period, or the compliance
period if the project is subjected to a qualified contract process or
tenant homeownership conversion (right of first refusal).

Documentation required: restrictive covenant agreement provision
recording the targeted set-aside for the length of the affordability
period; for permissible target populations under the applicable
provisions of the programs subsidizing the project, an affirmative
marketing plan in the provided Fair Housing format and tenant
selection procedures; if only LIHTC-subsidized, proposed tenant
selection procedures.

1.3 Preservation. To strengthen the State Housing Plan policies that seek Upto 3 pts
to maintain the stock of affordable non elderly rental housing, a

substantial rehabilitation project that meets the threshold expenditure
level established under IRC 42(c)(3)(A)(ii), might earn up to 3 points, if:

The project curbs the risk of loss due to physical condition by 2
replacing more than one major building component, which includes
roof, bearing wall, floor or foundation structures; plumbing system;
electrical system; fire prevention and safety system; vertical
transportation; or building envelope.

Documentation required: Comprehensive capital needs
assessment certified by a licensed architect or civil engineer
including the identification of the condition of major building
systems and the extent of required code compliance retrofitting.

The project curbs a significant risk for market conversion of a tax 1
credit or otherwise rent-assisted property; or preserves a
comparable level of existing project-based rental subsidies that will
expire within two years of the application date.

Documentation required: Housing market study must
demonstrate the capacity of the project to compete for market
rate tenants; copy of existing HAP, if applicable.

n.4 Term. A project might earn up to 3 points for extending the term of Up to 3 pts
affordability beyond the extended use period of thirty years for:

At least 10 more years. 3

At least 5 more years. 2
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Documentation required: restrictive covenants provision;
proforma.

1.5 Homeownership Conversion. A project will be awarded 1 point if 1
propose to be converted to tenant homeownership (right of first
refusal) for the residents after the compliance period expires.

Documentation required: deed and restrictive covenants reflecting
a right of first refusal granted to the residents; syndication
documents with conversion provisions; detailed plan with
projections on maintenance, reserves, homeownership training,
continued affordability, sales price calculation, lease and purchase
agreements, and any other relevant information to demonstrate
compliance with applicable regulations.

.6 Public Housing Agency (PHA) Waiting Lists. Any project included in any 1
waiting list of a public housing agency (PHA) might earn 1 point.

Documentation required: referral agreement with the
correspondent PHA to include the project in any listing of public
housing opportunities where households with tenant-based
subsidies are welcomed and where the project’s owner or
management agent agrees to actively seek referrals from the public
housing authority to apply for units at the project.

IV | Project Developer Characteristics Up to 9 pts

v.1 Experience. Developer, General Partner or Managing Partner can Up to 6 pts
demonstrate successful record and full compliance participating in
same capacity in the development of Tax Credit projects in Puerto Rico.
Up to 6 points, a point will be awarded for each documented project,
up to a maximum of 3 projects, for each one of the following
comparable characteristics:

If proposing to use only LIHTC, project demonstrating utilization of Up to 3 pts
LIHTC program or in combination with other programs; if proposing
to use LIHTC in combination with any other federal or state program,
project utilization of LIHTC combined with HOME, project-based
rental assistance or another federal or state program subsidizing
development costs, long-term operations or providing long-term
rental assistance.

Similar or deeper share of income targeted populations. Upto 3 pts

Documentation required: Copy of IRS form 8609 for each project;
relevant project documentation; letter certifying compliance issued
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by the Authority.

V.2

Financial Strength. Developer, general partner and manager partner
have:

Up to 3 pts

Combined current liquid assets equivalent to the greater of one
million dollars ($1,000,000) or 5% of the total development costs.

Documentation required: Compiled or revised financial statements
certified by a licensed accountant; sources and uses of funds.

Combined net worth equivalent to the greater of three million dollars
($3,000,000) or 15% of total development costs.

Documentation required: Compiled or revised financial statements
certified by a licensed accountant; sources and uses of funds.

V.l

Financing Characteristics

Funds Leveraging. The leveraging of capital funding from public grants
or non financing sources, other than those being managed by the
Authority, the Department of Housing or the Municipalities is
encouraged by awarding a project up to 2 points as follows:

Up to 13 pts

Upto 2 pts

At least 15% of the total development cost covered by other sources
of public funding.

At least 10% of the total development cost covered by other sources
of public funding.

Documentation required: Sources of funds; binding commitment,
agreement or award documentation.

V.2

Local Government Funding. Up to 5 points are awarded for projects
that:

Up to 5 pts

Leverage local government capital funding through cash
contributions, land donated or discounted, site or off-site
improvements, grants, or a municipal construction tax abatement
which is granted to the project and is not available under a local or
state statute of general application, with a total value of:

At least 5% of the total development cost.

At least 3% of the total development cost.

At least 1% of the total development cost.
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Documentation required: sources and uses of funds; binding
commitment, agreement, contract, award or documentation
supporting property transaction or construction tax abatement.

V.3 Operating Expenses. Project might be awarded 1 point if it meets the 1
corresponding operating expense requirement on a per-unit per-
annum (PUPA) basis in the first year:

For developments with 79 units or less, a PUPA not less than $3,000
but not more than $3,600.

For developments with 80 to 120 units, a PUPA not less than $2,900
but not more than $3,400.

For developments with 121 units or more, a PUPA not less than
$2,800 but not more than $3,400.

Documentation required: Certification provided by the
management agent.

V.4 State Financing. Project has filed for financing with the Authority for: Upto 5 pts
Interim and permanent. 5
Interim or permanent. 3

Documentation required: application filed.

V

Supportive Services Up to 5 pts

Vil Supportive Services. To advance the public policy of the State Housing
Plan to increase the provision supporting services by integrating
agencies that provide these services and coordinate their actions to
support permanent housing for populations with special needs, any
project might earn up to 5 points for sustaining a funding allocation for
the provision of supportive services of the type: 1) authorized under a
federally subsidized program and that can be funded with resources
obtained directly as a grantee in competitive or demonstrative grants,
or as a recipient of any admissible operational assistance (i.e., CoC,
VASH, GPD, SSVF, Veteran Per Diem, CDBG, HOPWA, FSS Program,
etc.), or indirectly as sub-grantee or provider, or by contracting the
services of a sub-grantee or provider, of any state or municipally
managed program (i.e., ADFAN's CSGB, VRA's Independent Living,
ASSMCA's Homeless and Chronic Mental Health, ADFAN's Adult and
Person with Disabilities Services, Medicaid's Home and Community-
Based Service Waivers, among other); or 2) contracted for a certified
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Assisted Living facility under Act 244-2003, as follows:

Up to 5% of the project's annual operational cost for the length of the 5
compliance period of affordability.

Up to 3% of the project's annual operational cost for the length of the 3
compliance period of affordability.

Up to 1% of the project's annual operational cost for the length of the 1
compliance period of affordability.

Documentation required: Proforma; agreement provisions specifying
operational budget commitment. On-going compliance will have to
be demonstrated through: financial reporting evidencing compliance
with funding commitment; and supporting documentation of
managed, contracted or purchased services funded or authorized by
any federally subsidized program; relevant reporting under Act 224-
2003.

Maximum Score 10

Vi

Tie-Breaking Criteria

Will favor the project that is the readiest to proceed.

Will favor the project that is located in an urban area as defined in I.1.

Will favor the project with highest average debt service coverage ratio
(ADSCR).

Will favor the project that is located in a QCT and contributes to a
concerted Community Revitalization Plan consistent with the policies of
the Commonwealth or of a Municipality. Endorsement from competent
entity must be provided, if case arises.

Will favor the project that is located in a Municipality with the least
amount of PBV allocated.
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An applicant adversely affected by a decision of the Committee denying funds may submit a
written petition for reconsideration to the Executive Director of the Puerto Rico Housing Finance
Authority (PRHFA) within ten (10) calendar days after the notification by mail of the letter
denying the application. A copy of the petition for reconsideration must be filed with the PRHFA
HOME Program.

The PRHFA shall consider the petition for reconsideration within ten (10) calendar days of filing.
If the PRHFA makes a determination upon the merits of the petition for reconsideration, the
term to petition for judicial review shall commence as of the date of the notification by mail of
the final determination. If the PRHFA takes no action with respect to the petition for
reconsideration within ten (10) calendar days of filing, the petition for reconsideration shall be
deemed to have been denied outright and the term for judicial review shall commence to run as
of that date.

An applicant adversely affected by a decision of the PRHFA denying funds may present a petition
for review before the Court of Appeals within ten (10) calendar days after the notification by
mail of the letter denying the application, or within ten (10) calendar days after the expiration of
the term provided to the PRHFA to consider the petition for reconsideration.

The filing of a petition for reconsideration or a petition for judicial review shall not stop the
PRHFA allocation of HOME Funds to successful applicant. The reconsideration and judicial
review procedure provided herein shall be the exclusive proceeding to review the merits of a
decision of the PRHFA regarding the allocation of HOME Funds pursuant to this Action Plan.
Other regulations regarding formal or informal adjudicatory proceedings before the PRHFA are
not applicable to HOME Funds allocation decisions.

Describe how resources will be allocated among funding categories.

Funds to be distributed among Program Categories
The information that follows presents a description of the Commonwealth HOME Program activities
and the criteria used for the distribution of funds addressing the priority needs, specific objectives, and
performance measurements mentioned above. The minimum investment required by HOME activity is

$1,000 per unit.
1. Activity Name: Down Payment Assistance to Homebuyers
HOME Allocation: $891,117.50
Description: The scope of this activity is to promote the acquisition of

existing affordable housing for homeownership tenure;
increasing the supply of safe, sound and sanitary dwellings
available to low income families and helping them to improve
their quality of life.
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HOME funds will be used to subsidized part of the down
payment and closing costs to prospective homebuyers in order
to reduce the monthly mortgage payments. The dwelling
should met property standards set forth in CFR 92.251 and the
homebuyer should met income targeting requirements set forth
in sections 24 CFR 92.203 (income determination) and 24 CFR
92.217 (income targeting: Homeownership).

Permanent financing would be secure through a private
financial institution or the Puerto Rico Housing Finance
Authority. The subsidy per family is up to $45,000.00.
Nevertheless, the amount of the subsidy to be awarded could
be higher if the subsidy layering analysis done to the family in
compliance with 24 CFR 92.250(b), justify a higher subsidy.

On this basis, the Commonwealth Program will be able to
consider the approval of individual homebuyer activity with a
sale price up to $150,000.

In order to qualify as homebuyer, the applicant should meet the
criteria mentioned below:

1. To qualify as a low income family in the municipality
where he/she is interested in purchasing the housing
unit. Eligible families are Section 8, public housing,
private tenants and married or unmarried couples
looking to relocate because of marriage or job
replacement. We encourage single parents,
handicapped and elderly looking for secure housing
opportunities. Income eligibility will be determined
using Annual Gross Income as defined in 24 CFR Part 5.
We also encourage occupation in Projects financed by
the Puerto Rico Housing Finance Agency if of any
interest by the solicitants of the Home Program.

2. To look into the housing market and request a sale
offering from the owner seller once the family has
decided on a property.

3. To request a pre-qualification from a mortgage bank,
calculating the equity available for down payment, the
amount of Home funds needed for down payment
assistance and the monthly mortgage.

4. To obtain the final eligibility and subsidy analysis form
the Commonwealth Home Program, in order to obtain
the final program commitment. Individualized analysis
and criteria per family will take place in this step.

5. To qualify in the Home Program solicitants must be
living in Puerto Rico for at least one year.

The homebuyer will execute a lien through covenants running
with the property and deed restrictions for the affordable
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Z Activity Name:
HOME Allocation:

Description:

OMB Control No: 2506-0117 (exp. 07/31/2015)

period, calculated for funds invested in the unit. The share will
be secure in compliance with section 24 CFR 92.254
(affordability terms). HOME assistance could be matched with
any other state, federal or municipal subsidy.

Rehabilitation or Construction of Rental Housing

$5,792,263.75
HOME funds will be as a grant to provide incentives or a direct
loan to developers in order to reduce financing expenses in the
construction loan.

The rental construction, rehabilitation, or conversion will be
carried out in compliance with sections 24 CFR 92.205 (eligible
activities), 92.206 (eligible project costs), 24 CFR 92.251, HOME
Program property standards, and Commonwealth construction
requirements. Eligible project costs will be evaluated by the
HOME staff, with the Reasonable Cost Certification issued by
the HOME Program.

The amount of the subsidy to be awarded will be granted after
the subsidy layering analysis is done to the project in
compliance with 24 CFR 92.250 (b).

For rental housing, 90 percent of the occupants of HOME-
assisted rental units must have incomes that are 60 percent or
less of the area median; and 20 percent of the units in each
rental housing project of five or more units must be occupied by
tenant families with incomes at or below 50 percent of median
income.

Enforcement of the affordability period, rent and occupancy
requirements will be secured through covenants running with
the property and deed restrictions. Covenants and deed
restrictions may be suspended upon transfer by foreclosure or
deed-in-lieu of foreclosure.

Every HOME-assisted unit is subject to rent limits designed to
help make rents affordable to low income households. These
maximum rents are referred to as “"HOME Rents.”

The PRHFA will annually announce the maximum monthly rents
approved by HUD, as well as disclose the utilities allowances for
HOME-assisted rental projects.

There are two HOME rents applicable to the HOME program:
High HOME Rents: Maximum HOME rents are the lesser of: the
Section 8 Fair Market Rents (FMRs) (or area-wide exception
rents) for existing housing; OR thirty (30) percent of the
adjusted income of a family whose annual income equals 65
percent of median income.
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3. Activity Name:

HOME Allocation:

OMB Control No: 2506-0117 (exp. 07/31/2015)

Low HOME Rents: For properties with five or more HOME
assisted units, at least 20 percent of HOME-assisted units must
have rents which are no greater than:

Thirty (30) percent of the tenant’s monthly adjusted income, or
thirty (30) percent of the annual income of a family, whose
income equals 50 % of median income (Low HOME Rent), or if a
project has a Federal or Commonwealth project-based rental
subsidy and the tenant pays no more than 30 percent of his or
her adjusted income toward rent, the maximum rent may be
the rent allowable under the project-based rental subsidy
program.

Rental developers are advised that the payment standard
applicable to the HOME Program is the High or Low HOME rent
established by HUD for the market areas defined in Puerto Rico.
The payment standard includes the utilities that should be paid
by the landlord. In case the tenant pays any of these utilities,
the contract rent executed by the tenant should discount the
amount paid for such utilities. The HOME Program will use the
utilities adopted by the PRHFA Section 8 Program.

This activity significantly boosts the housing construction
industry by developing new rental housing Island-wide.
Development of Affordable Housing through the Participation of
the Community Housing Development Organizations
$1,336,676.25

Description: To promote the construction of affordable
housing for Homeownership tenure and rental occupancy,
increasing the supply of safe, sound, and sanitary dwellings
available to low and very-low income families, to help them
improve their guality of life.

24 CFR Part 92.300 establishes that participating jurisdictions
must reserve not less than 15% of the HOME Program allocation
for investment in nonprofit housing organizations that benefit
low and very low income families.

Community Housing Development Organizations (CHDO’s) are
not-for-profit community based entities established to own,
develop, administer, or sponsor housing for persons of low and
very low income with the assistance of HOME funds.

The Commonwealth HOME Program must certify new
organizations as a CHDO, prior to committing funds, the
Commonwealth HOME Program will assure that the entity meets
the criteria pursuant to 24 CFR Part 92.2.
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Emphasis is given to HUD requirements such as legal status
under the Puerto Rico Department of State, composition of the
Board of Directors, organizational mission, administrative
capacity, and experience are the major areas to be evaluated
before certifying or recertifying an organization as a CHDO.
HOME Program funds will be granted for rehabilitation of
housing, new construction, and project pre-development loans;
among other eligible costs. CHDO activities and projects costs
will meet the 24 CFR Parts 92.205 and 92.206; and local and
federal property standards and construction codes, as
established in the 24 CFR Part 92.251.

All families benefited by HOME funds must comply with income
requirements as Commonwealth on the 24 CFR Parts 92.203 and
92.254, and Part 92.252 regarding rental-housing qualifications.

HOPWA

Describe how resources will be allocated among funding categories

Activities

The PY 2016 HOPWA funds will be focused on direct housing assistance to those most in need and
supportive services for the HOPWA eligible individuals, Applicants are strongly encouraged to partner
with other public or private service providers to coordinate client services and fully leverage the
available resources in the particular service area.

The organizations whose proposals have been funded will be notified through mail or email. Also, they
will be informed of the documents required by the Municipality of San Juan. Contracts will be granted
to project sub recipients when all required documents have been submitted.

For PY 2016, HOPWA funds will be allocated in three major categories, as follows:
Administration, Department of Health: $54,648.09

Administration, Municipality of San Juan: $123,686.84

Housing activities and supportive services: $1,643,268.07

HOPWA Program Administration

HOPWA funds are allocated for eligible administrative and planning costs including, but not limited to
expenditures for salaries, wages and related costs of Grantee and sub grantee staff, consultants and
other persons responsible for the HOPWA Program administration.

According to the HOPWA Act, no administrative funds will be distributed to sub recipients; instead they
will receive delivery costs for the undertaking of the eligible activities. The HOPWA Program regulations
define eligible administrative costs as “costs for general management, oversight, coordination,
evaluation, and reporting on eligible activities. Such costs do not include costs directly related to
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carrying out eligible activities, since those costs are eligible as part of the activity delivery costs of such
activities.”

Housing Activities

HOPWA funds will be allocated to undertake eligible housing related and supportive activities by the
regulation. This category is available for Municipal and Non Profit sub recipients.

HOPWA funds may be used to plan, develop, operate and evaluate housing programs that are designed
to prevent homelessness or assist persons who are homeless. Housing activities include the provision of
emergency housing, shared housing arrangements, apartments, single room occupancy (SRO) dwellings,
and community residences. Specific eligible housing activities include the following: acquisition,
rehabilitation, conversion, lease, and repair of facilities to provide housing and services, new
construction for SRO dwellings and community residences, project or tenant-based rental assistance,
emergency rent, mortgage, and utility payments to prevent homelessness, and operating costs for
housing, housing information services, resource identification, technical assistance in establishing and
operating a community residence. Eligible housing costs that can be provided under each eligible
category include:

*  Short-Term Supported Housing
« Temporary shelter, such as detox services or emergency shelter facility, not covered by
any health insurance plan
* Maintenance, security, insurance, utilities, furnishings, equipment, supplies
* Nutrition (food supplies) for facility meals prepared on site for facility residents
» Delivery costs (staff time for conducting initial eligibility assessments, creation of initial
housing plans —
* All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separate proposal
* Short-Term Rent, Mortgage, and Utility (STRMU) Assistance
* Monthly rent, mortgage and/or utilities costs
* Delivery Costs (staff time for initial eligibility assessments, creation of initial housing
plans, annual eligibility re-certifications, negotiations with landlords or utility
companies, cutting and mailing payments to landlords or utility companies, staff and
materials costs related to cutting and mailing and utility company payments)
* All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separate proposal
* Material costs related to checks and postage
* NOTE: The payment of Rent Deposits is not eligible under STRMU
* Permanent Housing Placement
* Provides move-in costs (Application fees, credit checks, security deposits, one-time
utility connection and processing costs)
* Permanent Housing Placement
« Delivery Costs (staff time for initial eligibility assessments, creation of initial housing
plans, annual eligibility re-certifications, negotiations with landlords or utility
companies, cutting and mailing payments to landlords or utility companies, staff and
materials costs related to cutting and mailing and utility company payments)

* All ongoing case management meetings and services for health and housing stability are

considered a supportive service and must be presented in a separate proposal
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*  Facility-Based Housing Development
* Hard Costs and Soft costs related to the acquisition, rehabilitation, conversion and or
repair of facilities
* New construction for community residences and single room occupancy (SRO)
dwellings.
* Facility-Based Housing Operations (including PBRA, Facility Leasing costs or Master Leasing
costs)
* Project-based rental assistance
*  Facility leasing costs
* Maintenance, security, insurance, utilities, furnishings, equipment, supplies
* Nutrition (food supplies) for facility meals prepared on site for facility residents
* Delivery costs (staff time for conducting initial housing eligibility assessments, creating
initial housing plans
+ All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separte proposal
* Tenant-Based Rental Assistance (TBRA)
* Monthly rental subsidies and utility allowances
» Delivery costs (staff time for conducting initial eligibility assessments, creation of initial
housing plans, annual eligibility re-certifications, negotiations with landlords, cutting
and mailing payments to landlords
* All ongoing case management meetings and services for health and housing stability are

considered a supportive service and must be presented in a separte proposal
* Material costs related to checks and postage

* HQS inspections
Supportive Services and Other Eligible Activities
Under Supportive Services and other eligible activities grants will be provided to nonprofit organizations
for the provision supportive services. Supportive services are important tools in assisting eligible
participants to stabilize their living situations and help address care needs of persons living with HIV
infection.

In general, the emphasis of HOPWA programs should be on housing assistance rather than supportive
services. No more than 35 percent of the total grant may be utilized for supportive services (Note:
Permanent housing placement costs are included in the 35 percent cap). Services provided with HOPWA
funds should focus on supporting the housing stability of program participants. All supportive service
expenses for this HOPWA program must be documented as being last resort — that is, all other resources
for supportive services must be exhausted prior to using HOPWA funds for supportive services.
The following are eligible expenses under HOPWA Supportive Services. If funds are allocated to these
activities they need to be reported in HOPWA year-end performance reports:

* Adult day care and personal assistance

* General case management/advocacy/coordination of benefits

*  Child care, education, and employment assistance and training

* Health and medical services* Subject to HOPWA restrictions

* Legal services

* Drug and alcohol abuse treatment services

» Life skills training and management

* Nutritional services (including food products or pre-cooked meals) delivered to clients not living

in facilities where community meals are provided as part of the regular program services
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* Mental health services
* Outreach for eligible HOPWA participants
* Limited transportation costs

However, despite this flexibility of services, HUD has limitations on what is considered to be eligible
services, Sub recipients will need to adequately track supportive service activities, document related
expenditures, and adhere to these limitations. Some HOPWA-funded supportive services can be
provided to income-eligible persons with HIV and AIDS and their family members; others are restricted
to HIV clients. As an example, HOPWA regulations establish that health services may only be provided to
“individuals with acquired immunodeficiency syndrome or related diseases and not to family members”.
Any supportive service, including health services, should be provided as a last resort. The sponsor
should document reasonable efforts to qualify recipients for other programs that might pay for
supportive services in the client’s Individual Housing Service Plans that demonstrate project sponsors
are conducting required on-going assessments of the housing assistance and supportive services.

The flexibility of this range of eligible HOPWA supportive services under this activity can be a challenge
given the limited amount of funds available to support these services. This flexibility helps project
sponsors adapt their projects to local needs and gaps in services, but the project sponsor needs to
understand the limits of this flexibility. HOPWA emphasizes the importance of housing assistance; but it
also provides supportive services in combination with these activities. Some supporting services are
restricted to the housing services (such as medical care to hospice activity). Others such as nutritional
services may be provided independently. However, the sponsor needs to clarify the nature and scope of
the supportive service that will be offered as part of the housing stabilization plan through their HOPWA
project.

Sub recipients must report at the end of the year the following:
* The number of eligible households that received the specific service;
* The amount the sponsor spent on the specific category; and
* The value of other non-HOPWA funds brought into the project (leveraged) for this activity.

A total of $575,143.52 is allocated to Supportive Services and other eligible activities. This activity is
available only to nonprofit organizations.

Discussion
NPOs New Municipalities Municipalities
Criteria Maximu | Criteria Maximun Criteria Maximun
n Points Points Points
Transmittal 3 Transmittal Letter 2 Transmittal Letter 2
Letter
Description of £ General Information 3 General Informationof | 3
the of the Municipality the Municipality
organization
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Fiscal and 6 Description of the 15 Fiscal and programatic | 15

programatic capacity of the information
information municipality to
conduct the activity
Service 5 Fiscal and programatic | 10 Description of the 25
Description information proposed project
Action Plan 36 Description of the 20 Budget 35

proposed project

Budget 36 Action Plan 25 Performance 20
Required 2 Budget 25

documentation

Performance 5

Total 100 100 100

AP-40 Section 108 Loan Guarantee —91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108 loan
funds?

Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and OCAM'’s program guidelines.

Available Grant Amounts
Estimated Availability of Funds for PY 2016- $95,145,920

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to OCAM. To
secure the loans issued, OCAM must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, OCAM requires the municipal administration to
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present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
OCAM deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure OCAM the feasibility of the project.
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Section 108 funds should be requested for economic development activities, or activities in support of
economic development (24 CFR 570.703), including:

VIl
VIl

Property acquisition

Rehabilitation of publicly owned properties

Housing rehabilitation eligible under the CDBG program

Special economic development activities under the CDBG program,

Payment of issuance costs associated financing loans 108

Acquisition, construction, reconstruction, rehabilitation or installation of public facilities
Reserves to pay debt service on the Section 108 loan

Other related activities, including demolition and removal, relocation, interest payments, and

insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. OCAM will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long term sustainability of the project.

Acceptance process of applications

Application Requirements

IX.

XI.

Xl

The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to OCAM. The Federal Programs Division at OCAM will
receive the letter of intent and commence the administrative requirement review first. Once the
administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2016.

The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.
Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.
Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of

$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
OCAM'’s Process Guideline for Section 108 Program.

AP-50 Geographic Distribution —91.320(f)

Tables of Minority concentration
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Distribution of Hispanic or Latino
Origins in Puerto Rico

2014
_ HispanicorLatino Origin _Percentage of Population
Dominican Republic 42.5%
Not Hispanic or Latino 24.1%
Cuban 10.2%
Mexican 8.1%
Colombian 2.9%
Spaniard 2.5%
Other Hispanic or Latino 1.9%
Venezuelan 1.8%
Panamanian 0.9%
Argentinean 0.9%
Peruvian 0.8%
Ecuadorian 0.7%
Salvadoran 0.5%
Costa Rican 0.43%
Nicaraguan 0.43%
Chilean 0.35%
Guatemalan 0.32%
Honduran 0.30%
Uruguayan 0.12%
Spanish 0.07%
Bolivian 0.07%
Other Central American 0.02%
Spanish American 0.01%
Paraguayan 0.00%
Other South American 0.00%

Source: USCensus Bureau (2016), 2014 Americon Community Survey
5-Yeor Estimates [Table BO3001].
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Distribution of Racial Groups in Puerto Rico

2014

One Race -- White
One Race - Other

Two Races -- White and Black or African American

One Race -- Black or African American

Two Races -- Other
Three Races

One Race - Asian

One Race - American Indian or Alaska Native

Two Races -- White and American Indian or Alaska

Native

Two Races -- Black or African American and American

Indian or Alaska Native
Two Races -- White and Asian

Four or More Races

One Race - Hawaiian or Pacific Islander

69.6%
10.9%
9.8%
8.0%
0.6%
0.34%
0.32%
0.31%

0.09%

0.04%

0.02%
0.01%
0.00%

Source: US Census Bureau (2016). 2014 American Community Survey 5-Year Estimates [Table C02003].
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Counties with Statistically Different Distributions of Racial

Groups

One Race -- White

Puerto Rico (Total) 69.6%
Loiza 23.1%
One Race -- Black or African American
..... pue.-tomoo(rotan&o%
Arroyo 25.7%
Carolina 21.5%
Loiza 35.8%
Maunabo 29.2%
One Race -- American Indian or Alaska Native
Puerto Rico (Total) 0.3%
Carolina 2.0%
Patillas 1.2%
One Race -- Asian
Puerto Rico (Total) 0.3%
Aguadilla 1.1%
Arecibo 1.0%
Ceiba 1.2%
Vieques 1.4%

Description of the geographic areas of the state (including areas of low-income and minority

concentration) where assistance will be directed

HOME

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HOME funds. The method of distribution does not include an allocation
of resources based on geographic areas, so target areas are not earmarked. Yet, the HOME Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated

Annual Action Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

2016

158



taking into consideration the needs in any particular location. The PRHFA will comply with regulations
requiring that resources be allocated in non-metropolitan areas. Estimation of the Percentage of Funds
it Plans to Dedicate to Target Areas

The HOME allocation for PY 2016 will be distributed to benefit low income families in compliance with
24 CFR 92.203 (a), that Commonwealths “The HOME program has income targeting requirements for
the HOME program and for HOME projects. Therefore, the participating jurisdiction must determine
each family is income eligible by determining the family's annual income.” This requirement opens the
geographical area of the Commonwealth of Puerto Rico’s 78 municipalities that could be served with the
Commonwealth HOME Program. The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo,
Bayamon, Caguas, Carolina, Guaynabo, Mayagiez, Ponce, San Juan, Toa Baja, and Truijillo Alto are local
PJs on their own, and that the program could complement any eligible request made from these
municipalities in order to further the strategic objectives set forth by the PRHFA. Below is a map with
the location of the municipalities designated as local participating jurisdictions for the HOME Program.
The map illustrated on the next page shows the location of the non-metropolitan municipalities in the
island.

MUNICIPALITIES DESIGNATED AS PARTICIPATING JURISDICTIONS
FOR THE HOME PROGRAM
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ESG

Program funds are distributed through a competitive process. Thus the ultimate geographic distribution
of the assistance cannot be predicted. For the last five years of consolidated planning, the Department
of the Family has been promoting and encouraging participation of recipients in different activities
island-wide. The following Maps shows the distribution by geographic area of 2015 funds.

Outreach
Geographic Distribution, 2015
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Prevention
Geographic Distribution, 2015

=

Geographic Distribution, 2015
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HOPWA

The State HOPWA funds will be allocated by the Municipality of San Juan. For this reason, there is a
single strategy in the implementation of HOPWA funds. Taking this into consideration, it is necessary to
make HOPWA funds available to both Municipalities and Nonprofit Organizations located within the 78
municipalities of Puerto Rico. Project sub recipients of the PREMSA will have priority over those located
in the San Juan EMSA. Also, potential sub recipients located in the San Juan EMSA, that are currently
receiving HOPWA funds from the City of San Juan, cannot receive State HOPWA funds for the same
purpose and uses.

Nonetheless, the PRDOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds
will be distributed using an open competition method. It is expected that 100% of the funds will be

distributed.
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AP-85 Other Actions —91.320(j)

Actions planned to reduce lead-based paint hazards

The State HOME Program requires that before the ratification of a contract for housing sale or lease,
Sellers and landlords must:

Give an EPA-approved information pamphlet on identifying and controlling lead-based paint hazards
("Protect Your Family From Lead In Your HOME" pamphlet)

Disclose any known information concerning lead-based paint or lead-based paint hazards. The seller or
landlord must also disclose information such as the location of the lead-based paint and/or lead-based
paint hazards, and the condition of the painted surfaces

Provide any records and reports on lead-based paint and/or lead-based paint hazards which are
available to the seller or landlord (for multi-unit buildings, this requirement includes records and reports
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concerning common areas and other units, when such information was obtained as a result of a
building-wide evaluation)

Include an attachment to the contract or lease (or language inserted in the lease itself) which includes a
Lead Warning and confirms that the seller or landlord has complied with all notification requirements.
This attachment is to be provided in the same language used in the rest of the contract. Sellers or
landlords, and agents, as well as Homebuyers or tenants, must sign and date the attachment.

Sellers must provide Homebuyers a 10-day period to conduct a paint inspection or risk assessment for
lead-based paint or lead-based paint hazards. Parties may mutually agree, in writing, to lengthen or
shorten the time period for inspection. Homebuyers may waive this inspection opportunity.

As part of the actions for PY 2016, The PRHFA will conduct a review off its processes and procedures
previously described.

All CDBG funded housing acquisition and rehabilitation, of pre-1978 units, will meet HUD's Lead-Based
Paint Regulations. OCAM has recently developed new monitoring guides for CDBG-DR which establishes
a new process for lead-based paint hazard evaluations. Moreover, OCAM internal CDBG guidelines will
follow the procedures established for CDBG-DR housing activities.

OCAM will provide guidance on the lead based paint compliance requirements assuring that all the non-
entitlement rehabilitation manuals filed in the agency, includes the actions the municipalities will take
on this issue.

AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

HOME Investment Partnership Program (HOME)

Reference 24 CFR 91.320(k)(2)

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is
as follows:

The recapture provisions will entail the following criteria:

The affordability restriction running with the deed will ensure that all of the HOME assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficiary’s
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HOME investment (net proceeds available from sale).
Net Proceeds are defined as the sales price minus superior loan repayment and any closing costs. The
PRHFA will not recapture more that is available from the net proceeds of the sale.

In the case of an investment from the homebuyer, in the form of additional funds for down payment,
such amount could be recovered by the homebuyer if net proceeds are enough to cover the HOME-
assistance. Thus, net proceeds will first cover the HOME assistance, secondly, any initial investments
from the homebuyer and finally any surplus will be shared between the PRHFA and the beneficiary.
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The PRHFA will share any appreciation in the value of the HOME-assisted unit with the homebuyer. Any
amount in excess of net proceeds (surplus) will be shared on equal basis between the PJ and the
program beneficiary (50% retained by the PJ and 50% to beneficiary). Such surplus will be treated as
Program Income.

If net proceeds are not enough to cover HOME assistance then the homebuyer will not recuperate their
investment.

The affordability restrictions will not run against the developer’s subsidy, hence, only direct subsidy is
subject to recapture. Direct subsidy is the amount of HOME assistance- including any program income-
that enabled the homebuyer to buy the unit (down payment, closing costs, interest subsidies, or other
HOME-assistance). The direct subsidy also includes any assistance that reduced the purchase price from
fair market value to an affordable price. Recaptured funds will be used in HOME eligible activities.

The HOME-assisted units must meet the affordability requirements for no less than the applicable
period specified below, beginning after project completion or occupancy, whichever is last. Particularly,
for rehabilitation and construction projects completion will be evidenced by the use and occupancy
permit. For rental projects completion will be evidenced when the construction is finished. For
homebuyer sales projects completion will be evidenced when the last unit is sold. If the homebuyer
transfers the property, either voluntary of involuntarily, during the period of affordability, the PRHFA
will recover all the HOME assistance from the net proceeds.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

HOME Investment per Length of
unit Affordability
Less than 515,000 5 years
$15,000 - $40,000 10 years
Over $40,000 15 years

The aforementioned affordability period requirements are enforced through a written agreement
executed by the homebuyer and the PRHFA, and will be enforced via deed restrictions separately
recorded, and a soft second mortgage over the property. The time limit for such lien will be determined
by the amount of the subsidy granted by the State HOME Program, as shown in the above table.

The PRHFA will only approve refinancing for better rate and terms of the first mortgage, and immediate
property repairs or improvements. Such approval requires the expressed written consent of PRHFA. The
PRHFA will not approve debt consolidations or ‘cash-out’ refinance (other than for a nominal cash
remainder that may be result from the adjustment of a closing date, etc.). Assisted households wishing
to do a cash-out refinance during the affordability period should expect to repay the HOME-assistance.

Description of the Resale Guidelines for the Homebuyer Activity:

Provisions follow the requirements established in 24 CFR (a) (5) (i) to ensure affordability in compliance

with 24 CFR 92.254 titled Qualification as Affordable Housing: homeownership..
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In order to assure the maintenance of the affordable housing stock, the HOME program provides a set
affordability periods that relate to the resale of the property. These periods are based on the amount of
HOME funds provided for the property, in compliance with the Table below.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

HOME Investment per Length of
unit Affordabili
Less than $15,000 5 years
$15,000 - $40,000 10 years
Over $40,000 15 years

The period of affordability will be based on the total amount of HOME funds invested in the housing,
including any program income expended in the unit.

The resale requirements must ensure, if the housing does not continue to be the principal residence of
the family for the duration of the period of affordability that the housing is made available for
subsequent purchase only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale requirement must also ensure that the price at resale
provides the original HOME-assisted owner a fair return on investment (including, the value of the
original down payment, the amount of mortgage principal repaid, homeowner's investment and the
value of any improvements installed at the seller’s expense) and ensure that the housing will remain
affordable to a reasonable range of low-income Homebuyers. The homebuyer’s fair return on
investment will be based in the percentage change of Puerto Rico’s Consumer Price Index (CPI, as
published by the Puerto Rico Department of Labor and Human Resources) over the period of ownership.
Capital improvements will be valued based on actual costs of the improvements as documented by
receipts. Any improvements on the property will require written consent from the PRHFA. Additionally,
any approval of improvements on the property will require the submission of quotes from a valid
contractor

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to HUD. The
PRHFA would announce in the restrictive covenants that may use purchase options, rights of first refusal
or other preemptive rights to purchase the housing before foreclosure to preserve affordability. The
affordability restrictions shall be revived according to the original terms if, during the original
affordability period, the owner of record before the termination event, obtains an ownership interest in
the housing.

The term of affordability shall be secured in the written agreements executed by the homebuyer and
the PRHFA and enforced via deed restrictions separately recorded, and a soft second mortgage over the
property. The restrictive deed of trust would be presented at the corresponding office of the
Department of Justice Property Register for presentation, qualification and inscription.

The recorded restricted deed of trust would include the following covenants on the land in two
instances: in the fee title simple and in the PRHFA direct mortgage that will secure the affordability
period of the assisted housing.

(1) The housing must be the principal residence of the family throughout the affordability period

Annual Action Plan 165
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



(2)

@3)

(4)

(5)

(6)

(7)

(8)

(9)

established in the recorded deed. The Homebuyer would not rent the dwelling or use it in any
other manner than the principal residence of the family.

The Homebuyer must meet the affordability requirements for not less than the applicable
period specified in the previous table, beginning after project completion.

Refinancing of the first mortgage would be allowed if two of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HOME
improvements, approved by the HOME Program and that no cash will be used for other
means;

(c) That the refinancing would improve the current mortgage payment, either lowering the
monthly installments, interest rate or maturity term.

The PRHFA would conduct periodic inspections on the HOME assisted housing during the
affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale price at resale should provide the original HOME-
assisted owner a fair return on investment. The homebuyer’s fair return on investment will be
based in the percentage change of Puerto Rico’s Consumer Price Index (CPI, as published by the
Puerto Rico Department of Labor and Human Resources) over the period of ownership. Capital
improvements will be valued based on actual costs of the improvements as documented by
receipts The housing will remain affordable to a reasonable range of low-income Homebuyers.

The HOME equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet the
affordability criteria for the new Homebuyer.

The property must be sold to a homebuyer complying with the following criteria: A price that is
affordable to a family at 75 percent 80 percent of the median income of Puerto Rico at the time
of the transaction that will pay no more in PITI (the sum of loan payments of principal and
interest, taxes and insurance) than 28-30 percent of annual (gross) income.

The affordability restrictions may terminate upon occurrence of any of the following termination
events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to
HUD.

PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase

the housing before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the original terms if, during the original affordability period, the owner of record before the
termination event, obtains an ownership interest in the housing.
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Emergency Solutions Grant (ESG)

Reference 24 CFR 91.320(k)(3)

* Include written standards for providing ESG assistance
WRITTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE

Because of the needs of program participants, access and availability to assistance variations across
Puerto Rico, the Department will require its sub-recipients to establish and implement their own
written program standards. Program standards must be applied consistently to every program
participant. At a minimum, program standards must include the following:

u) Policies and procedures for evaluating individuals’ and families’ eligibility
for ESG assistance.

v) Policies and procedures for coordination among homelesshess prevention
and rapid re-housing assistance providers, emergency shelter providers,
essential service providers, other homeless assistance providers, and
mainstream service and housing providers.

w) Policies and procedures for determining and prioritizing which eligible
individuals and families will receive homelessness prevention assistance
and which eligible individuals and families will receive rapid re-housing
assistance.

x) Standards for determining the length of time a particular program
participant will be provided with rental assistance and if and how the
amount of that assistance will be adjusted over time.

y) Standards for determining the share of rent and utilities costs that each
program participant must pay, if any, while receiving homelessness
prevention or rapid re-housing assistance.

z) Standards for determining the type, amount, and duration of housing
stabilization and/or relocation services to provide a program participant.
Include the limits, if any, on the homelessness prevention or rapid re-
housing assistance that each program participant may receive (maximum
amount of assistance, maximum number of months, or maximum number
of times the program participants may receive assistance).

aa) Standards for targeting and providing essential services related to street
outreach activities. Include the limits, if any, on the street outreach
assistance that each program participant may receive (maximum amount
of assistance, maximum number of months, or maximum number of times
the program participants may receive assistance).

bb) Policies and procedures for admission, diversion, referral and discharge by
emergency shelters assisted under ESG, including standards regarding
length of stay, if any, and safeguards to meet the safety and shelter needs
of special populations, e.g., victims of domestic violence, dating violence,
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sexual assault, and stalking; and individuals and families who have the
highest barriers to housing and are likely to be homeless the longest;

cc) Policies and procedures for assessing, prioritizing, and reassessing
individuals’ and families’ needs for essential services related to emergency
shelter.

Furthermore, The Department of the Family will require that sub-recipients develop service plans
focused on permanent housing since day one.

The Agency will implement standards aimed at reducing access barriers in emergency shelters to allow
for 90% occupancy.

Such barriers include the following requirements of shelters:
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Substance use and abuse

Drug testing

Being free of illicit drugs

Alcohol use and abuse

No smoking

Being free from a contagious disease (as presentation of results of physical examination)
To have health insurance

Not having a physical health condition that affects self-care

Having a mental health condition certified by a mental health professional and be medicated
Not have a diagnosed mental health condition

Lack of Health Plan Coverage

Not having dependent children with them

Not being pregnant

Not be homosexual, bisexual or transgender

Have religious beliefs

e Have a criminal record certificate

Program standards must not be designed to discriminate against any program participant. Every
project funded by ESG has to comply with the Final Rule on “ Equal Access to Housing in HUD
Programs — Regardless of Sexual Orientation or Gender Identity”, Published March 6, 2012. The rule
makes the following provisions:

* Requires owners and operators of HUD-assisted housing, or housing whose financing is insured
by HUD, to make housing available without regard to the sexual orientation or gender identity
of an applicant for, or occupant of, the dwelling, whether renter- or owner-occupied. HUD will
institute this policy in its rental assistance and homeownership programs, which include the
Federal Housing Administration (FHA) mortgage insurance programs, community development
programs, and public and assisted housing programs.

* Prohibits lenders from using sexual orientation or gender identity as a basis to determine a
borrower’s eligibility for FHA-insured mortgage financing. FHA’s current regulations provide
that a mortgage lender’s determination of the adequacy of a borrower’s income “shall be made
in a uniform manner without regard to” specified prohibited grounds. The rule will add actual
or perceived sexual orientation and gender identity to the prohibited grounds to ensure FHA-
approved lenders do not deny or otherwise alter the terms of mortgages on the basis of
irrelevant criteria.

» Clarifies that all otherwise eligible families, regardless of marital status, sexual orientation, or
gender identity, will have the opportunity to participate in HUD programs. In the majority of
HUD’s rental and homeownership programs the term “family” already has a broad scope, and
includes a single person and families with or without children. HUD’s rule clarifies that
otherwise eligible families may not be excluded because one or more members of the family
may be an LGBT individual, have an LGBT relationship, or be perceived to be such an individual
or in such relationship.

*  Prohibits owners and operators of HUD-assisted housing or housing insured by HUD from asking
about an applicant or occupant’s sexual orientation and gender identity for the purpose of
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determining eligibility or otherwise making housing available. In response to comments on the
proposed rule, HUD has clarified this final rule to state that this provision does not prohibit
voluntary and anonymous reporting of sexual orientation or gender identity pursuant to state,
local, or federal data collection requirements.

Homeless persons and at risk of losing their home, that cannot be placed at a home in the
jurisdiction where the organization provides services due to violence conditions, because the
participant’s life or any member of his family is at risk, can be placed in another jurisdiction's home.
It will also apply to special populations, persons or family with certain physical or mental conditions,
elderly, disabled and others, when there are no available homes or services necessary for their
stabilization for their particular conditions in the jurisdiction where the case is taken care of.

In these cases the organization will do as follows:

First, it will identify an organization or municipality that receives ESG funds that can take care of
finding housing and services for the participant in their jurisdiction. In these cases the organization
that accepts the transfer of the participant will take care of all the economic assistance, case
management and the HMIS data entrance.

If no organization or municipality agrees to receive the participant who needs relocation outside of
its jurisdiction, then the organization originally attending the case must locate the participant
outside its jurisdiction, assuming full responsibility for the financial assistance, case management
and HMIS data entry.

Participants with the conditions previously described cannot be denied any service or housing because
the organization or municipality cannot place them in their jurisdiction, and must have a written consent
of the participant that accepts the relocation outside the jurisdiction where services were requested.
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NOMBRE/DIRECCION

HON. JAIME BARLUCEA MALDONADO
ALCALCE

PO BOX 1009
ADJUNTAS, PR 00601

o

soCAM 5

s a1
T

@ FAMILIA

AGUADA

HON. IFSSIF CORTES RAMOS
ALCALCC

PO BOX 517

AGUADA, PR 00602

AGUAS ABUENAS

HON. LUIS ARROYO CHIQUEN
ALCALDE

PO BOX 128

AGUAS BUENAS, PR 00703

AIBONITO

HON. WILLIAM ALICEA PEREZ
ALCALLE

PO BOX 2004

AIBONITC, PR 00705

ARASCO

HON. JORGE ESTEVEZ MARTINEZ
ALCALDE

20 BOX 1385

ANASCO, PR 00610

ARROYQ

HON. ERIG BACHIER ROMAN
ALCALDE
PO BOX 477

ARROYO, PR 714

MUNIEIPIO I AGENCIA

NOMBRE/DIRECCION

1S

12

13

14

BARCELONETA

HON WANDA SOLER ROSARIO
ALCALDE

PO BOX 2049

BARCELONETA, PR C0€17

EVJ/L& Laaects Sautos

BARRANQUITAS

HON FRANCISCO LOPEZ LOPEZ
IALCALDE

POBOX 250

BARRANQUITAS, FR 00794

CAMUY

HON EDWIN GARCIA FELICIANO
ALCALDE

PO BOX 538

CAMUY, PR 00627

GATANGC

HON JOSE ROSARIO MELENDEZ
ALCALDE

PO BOX 428

CATARD, PR 00963-0428

CEIBA

HON ANGELQ CRUZ RAMOS
ALCALDE

PO BOX 224

CEIBA, PR 00735

CIALES

HON JUAN JOSE RODRIGLEZ PEREZ
ALCALDE

PO BOX 1408

CIAL =S, PROCBZ8

COAMO

HON JUAN C. GARCIA PADILLA
ALCALDE

PO BOX 1875

[COAMO, PR 00769-0516

COMERIO

0N, JOSE A, SANTIAGO RIVERA
ALCALDE

20BOX 1108

COMERIO, PR 00762-1108

COROZAL

+ON. SERGIO TORRES
ALALDE
9 CALLE CERVANTES

COROZAL, PR 00783
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MUNICIPIO / AGENCIA

CULEBRA

NOMBRE/DIREGCION

HON. WILLIAN IVAN SOLIS
ALCALDE

PO BOX 18¢

CULEBRA, PR 00775

DORADO

HON. CARLOS A LOPEZ RIVERA
ALCALDE

PO BOX 588

DORACO, PR 10846-0588

FLORIDA

HON. JOSE GERENA POLANCO
ALCALDE

PO BOX 1168

FLORIDA, PR 00650-1168

GUANICA

HON. SANTOS SEDA
ALCALDE

PO BOX 785
GUANICA, PR 00653

GUAYANILLA

HON. EDGARDO ARLEQUIN VELEZ
Al CALDF

PO BOX 560550

GUAYANI.LA, PR 0065¢

21

23

GURABO

HON. VICTOR M. ORTIZ DIAZ
ALCALDE

PO BOX 3020

5URABO, PR 00778

HATILLO

HON. JOSE A. ROCRIGUEZ CRUZ
ALCALDE

PO BOX §

HATILLO, PR 00659

HORMIGUEROS

HON PEDRO J. GARCIA FIGUEROA
ALCALDE

PO BOX €7

HORWISUEROS, MR 00860

24

JAYUYA

HON JORGE L. GONZALEZ OTERQ
ALCALDE
PO BOX 488

JAYUYA, PR 00634-0488

MUNICIPIO / AGENCIA

JUNCOS

NOMBRE/DIRECCION

HON. ALFREDO ALEJANDRO CARRION
ALCALDE

20 BOX 1706

[JUNCOS, PR 00777

LAJAS

4ON. MARCOS TURIN IRIZARRY PAGAN

ALCALDE
20BOX 310
-AJAS, PR 00667

LARCS

HON. ROBERTO PAGAN CENTENO
ALCALDE

20BOX 395

-ARES, PR 00383

28

29

3

LAS MARIAS

-ON. JOSE JAVIER RODRIGUEZ
|ALCALDE

20 BOX 363

AS MARIAS, PR 00670

LAS PIEDRAS

HON. MIGUEL A. LOPEZ RIVERA
41 CAIDF

>0 BOX 68

_AS PIEDRAS, PR 00771

LOIZA

-{ON. EDDIE M. MANSO FUENTES
ALCALDE

20BOX 303

_QI74, PR 00777

LUQUILLO

40N, JE8US MARQUEZ RODRIGUEZ
ALCALDE

20BOX 1012

_UQUILLO, PR 00773

MARICAO

4ON. GILBERTQ PZREZ VALENTIN
ALCALDE

PO BOX 337

MARICAQ, PR 00606

33

MAUNABO

HON. JORGE L. MARQUEZ PEREZ
ALCALDE
POBOX 3

MAUNABO, PR 00707
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MUNICIPIO { AGENCIA NOMBRE/DIRECCION

HON. JOSE E. AVILES SANTIAGO
ALCALDE

Moea PO BOX 1571

54 10CA, PR 00676

HON. HERIBERTO RODRIGUEZ ADDRND
ALCALDE

MOROVIS S tos

35 WOROVIS, PR 00667

HON. NOE MARCANO

ALGALDESA

NAGUARO POBOX 40

35 NAGUABO, PR 00718

HON. ORLANCO ORTIZ CHEVRES
ALCALDE

NARANJITO PO BOX 53

37 INARANJITO, FR 00719

HON. JESUS E. COLON BERLINGERI
— ALCALDE

OROCOVIS 0 BOX. 2106

28 DROCOVIS, PR 00720

HON. NORBERTO S0TO FIGUEROA
ALCALDE

PATILLAS o

20 PATII| AS, PR 00773

HON. WALT=R TORRES MALDONADO
ALCALDE

PENUELAS PO BOX 10

40 PENUELAS, PR 0062+ (

HON. HERIBERTO VELEZ VELEZ i
ALCALDE

QUEBRADILLAS B s

41 QUEBRADILLAS, P 00678

HON GARLOS D. LOPEZ BONILLA
IALCALDE

RINGON. PO BOX 97

42 RINCON, PR 00677

MUNICIPIO / AGENCIA NOMBRE/DIRECCION

HON. MIGUEL G. ORTIZ VELEZ
ALCALDE

SABANA GRANDE PO BOX 356

43 SABANA GRANDE, PR 0637

HON. KARILYN RONILLA GO N
ALCALDE

SALINAS POBOX 1149

44 SALINAS, PR 00751

HON. JOSE R. ROMAN ABREU
ALCALDE

SAN LORENZO g

45 SAN LORENZO, PR 00754

HON. ENRIQUE QUESTELL ALYARADD
ALCALDE

SANTA ISABEL PO BOX 725

45 | SANTA ISABEL, PR 00757

HON, ERNESTO IRZARRY SALVA
ALCALDE

UTUADO POBOX 190

& UTUADO, PR 00641

HON, ISABELO MOLINA HERNANDEZ
ALCALDE

Y

VEBAALTA POBOX 1390

4 VEGA ALTA, PR 00592

HON. VICTCR EMERIC CATARINEAU
ALCALDESA

VIEQUES 449 CALLE CARLOS LEBRUM

49 VIEQUES, PR 00765

HON. WAI DFMAR RIVFRA TORRFS
ALGALDE

MILLALRA PO BOX 1506

5 VILLLALBA, PR 00766

HON RAFAEL SURILLO

ALCALDE

YABUCOA s

51 [YABUCOA, PR 00767
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MUNICIPIO / AGENCIA NOMBRE/DIRECCION
FIRMA

67

!

MUNICIPIO / AGENCIA NOMBRE/DIRECCION
FIRMA

72

73

74

%5

76
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MUNICIPIO / AGENCIA NOMBRE/DIRECCION
FIRMA

80/

81

85

&6

MUNICIPIO f AGENGIA NOMBRE/DIRECCION
FIRMA
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4 DF MAR70 NF 2016 - 3:00AM
Departamento de la Fanilia, Edificio Lila Mayoral, Pisc 2
Saltn de Actos Carlos E. (Kaike) Irizarry
Lista de asistencia Alcaldes, funcionarios municipales

MUNICIPIO / AGENCIA NOMBRE/DIRECCION

HON. JAIME BARLUCEA MALDONADO
ALCALDE

PO BOX 1009

1 ADJUNTAS, PR 00607

ANJUNTAS

HON. JESSIE CORTES RAMOS
ALCALDE

AGUADA PO BOX 517

2 AGUADA, PR 00602

HON. LUIS ARROYO CHIQUEN
ALCALDE

AGUAS ABUENAS B eR e

3 /AGUAS BUENAS, PR 00703

HON. WILLIAM ALICEA PERCZ
ALCALDE

ABONITY PO BOX 2004

5 AIBONITO, PR 00705

HON. JORGE ESTEVEZ MARTINEZ
ALCALDE

ABASCO PO BOX 1385

5 ANASCO, PR 00610

HON. ERIG BACHIER ROMAN

|ALCALDE

ARROYO PO BOX 477

6 ARROYO, PR 714

MUNICIPIO { AGENCIA NOMBRE/DIRECCION

HON. WAKDA SOLER ROSARIO
ALCALDE

BARCELONETA 50 BOX, 2049

7 BARCELCNETA, PR 00617

HON. FRANCISCO _GPEZ LOPEZ
ALCALDE

BARRANQUITAS PG BOX 250

8 BARRANQUITAS, PR 00794

HON. EDWIN GARCIA FELIC ANC
ALCALDE

oMY PC BOX 539

9 CAMUY, PR 00827

HON. JOSE ROSARIC MELENCEZ
“ ALCALDE

CATAND PC BOX 428

10 GATARD, PR C0563-0428

HON. ANGELC CRUZ RAMOS

_ Al Al DF

EEIHA PC BOX 224

11 CEIBA, PR 00735

HON. JUAN JOSE RODRIGUEZ FEREZ
ALCALDE

SIALES, PCBOX 1408

12 1AL FS, PR 00R3R

HON. JUAN C. GARCIA PADILLA
ALCALDE

£9AMo PCBOX 1875

13 COAMO, PR 00769-0616

HON. JOSE A. SANTIAGO RIVERA
ALCALDE

SOMERIC. POBOX 1108

14 COMERIQ, 'R 00782-1108

HON, SERGIO TORRES
ALALDE

COROZAL 5 CALLE CERVANTES
16 COROZAL, PROUT83
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MUNICIPIO { AGENCIA NOMBRE/DIRECCION

HON. WILLIAM IVAN SOLIS
ALCALDE

COLEBRA PG BOX 180

L CULEBRA, PROCTTS

HON. CARLOS A, LOPEZ RIVERA
ALCALDE

BORAHO 0 BOX 508

1 DORADO, PR 00646-0508

HON. JOSE GERENA POLANCO
ALGALDE

FEORIDY POBOX 1168

18 FLORIDA, PR 00650-1168

HON. SANTQOS SEDA
ALCALDE
GUANICA PO BOX 785

19 BUANICA, FR 00653

Zgw Ve Lon Thives ord o ﬁ’,___\
GUAYANILLA PO BOX 560550 /

20 GUAYANILLA, PR 00858

HON VICTOR M. ORTIZ DIAZ
ALCALDE

GERARY PO BOX 3020

21 GURAED, PR 00778

HON. JOSE A. RODRIGUEZ CRUZ
ALCALDE

HATILLO 20EOX

22 HATILLO, PR 00859

HON. PEDRO J. GARCIA FIGUEROA
ALCALDE

HORMIGUEROS i

23 HORMIGUEROS, PR 00363

HON. JORGE L. GONZALEZ OTERO
ALCALDE

AAYUYA PO EOX 488

2 JAYUYS, PR 00664-0485

MUNIGIPIO / AGENCIA NOMBRE/DIREGCION

HON. ALFREDO ALEJANDRO CARRIGN
ALCALDE

IHHERR 20 BOX 1708

25 JUNCOS, PR 00777

-ON. MARCOS TURIN IRIZARRY PAGAN
ALCALDE

alig P0 BOX 310

26 LAJAS, PR 00667

HON. ROBERTO PAGAN CENTENO
ALCALDE

LARES PO BOX 395

27 LARES, PR 00363

HON. JOSE JAVIER RODRIGUEZ
|ALCALDE < ¢
LAS MARIAS O RoK 86 &Ldibmsa-‘ ~Tomans Rody guet
2 EASMARIAS R0/ pledeyaleslm a3 @amail ey
HON. MIGUEL A. LOFEZ RIVERA i J
ALCALDE

LAS PIEDRAS s

29 LAS PIEDRAS, PR 00771

HON. EDDIE M. MANSC FUENTES
ALCALDE

Rl PO BOX 508

30 LOIZA, PR (0772

HON. JES()S MARQUEZ RODRIGUEZ
ALCALDE

LUQUILLO PO BOX 1012

31 ILUQUILLO, PR 00773

HON. GILBERTC PEREZ VALENTIN
ALCALDE

MERIGAD) PO ROX 837

32 MARICAO, PR 00506

HON. JORGE L. MARQUEZ PEREZ
|ALCALDE

MAUNABO o e

33 MAUNABO, PR 00707

Annual Action Plan 178
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)



34

MUNICIPIO / AGENCIA

MOCA

NOMBRE/DIRECCION

HON. JOSE E. AVILES SANTIAGO
ALCALDC

20BOX 1571

MOCA, PR 00676

MOROVIS

NAGUABO

4ON. HERIBERTO RODRIGUEZ ADORNO
ALCALDE

20BOX 855

MOROVIS, PR 00687

HON. NOE MARCANO
ALCALDESA

POBOX 40
NAGUABO, PR 00718

37,

38

39

40

21

NARANJITO

HON. ORLANDO ORTIZ CHEVRES
ALCALDE

PO BOX 53

NARANIIO, PR 00719

7
%o* &/ A ///g,e(,ﬁb. _gmeacnns i

OROCOVIS

HON. JZS0S E. GOLON BERLINGERI
ALCALDE

PO EOX 2106

OROCOWIS, PR 00720

PATILLAS

HON. NORBERTO SOTO FIGUEROA
ALCALDE

PO EOX 388

PATILLAS, PR 00723

PENUELAS

HON. WALTER TORRES MALDONADO
ALCALDC

POBOCX 10

PERUELAS, PR 00624

QUEBRADILLAS

HOM. FERIBERTO VELEZ VELEZ
ALCALDE

POBOX 1544

(QUIBRADILLAS, PR 00578

43

RINGON

HON. GARLOS L. LOPEZ BONILLA
ALCALDE
PO BOX 97

RINCON, PR €0€77

MUNICIPIO / AGENCIA

SABANA GRANDE

NOMBRE/DIRECCION

HON. MIGUEL G. CRTIZ VELEZ
ALCALDE

PO EOX 353

SABANA GRANCE, PR 00637

SALINAS

HON. KARII YN RONII L A GOHON
ALGALDE

PO EOX 1149

SALINAS, PR 00751

Whlde 1. Base fe‘é,'t

Araddes Riverm .

be M /Dl

45

SAN LORENZO

HON. JOSE R. ROMAN ABREU
IALCALDE

POROX 1289

SAN LORENZO, PR 00754

SANTA ISABEL

HON. CNRIQUE QUESTELL ALVARADO
/ALCALDE

PO BOX 725

SANTA ISABEL, PR 00757

47

UTUADO

HON. ERNESTO IRIZARRY SALVA
ALCALDE

POGOX 190

UTUABO, PR 00641

48

VEGAALTA

HON. ISABELO MOLINA HERNANDEZ
ALCALDE

POBOX 1390

VEGA ALTA, FR 00692

49

VIEQUES

HON. VICTOR EMERIC CATARINEAU
ALCALDESA

449 CALLE CARLOS LE3RUM
VIEQUES, FR 00785

50,

VILLALBA

HON. WAl CEMAR RIVFRA TORRFS
ALCALDE

PO BOX 1506

VILLLALBA, PR 00766

51

YABUCOA

HON. RAFAEL SURILLC
ALCALDE
PO ROX 97

'YABUCOA, »R 00757

&
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PLAN DE ACCION 2016

4 DE MARZO DE 2016 - 3:00AM
Departamonto de la Familia, Ed ficio Lila Mayoral, Piso 2
Salén de Actos Carlos E. (Kaiko) Irizarry
Lista de asistencia Alcaldes, funcionarios municipales y.

MUNICIPIO / AGENCIA NOMERE/DIRECCION

HON. JAIME BARLUCEA MALDONADO
ALCALDE
PO 30X 1009

/ADJUNTAS, PR 00601

ADJUNTAS

HON. JESSIE CORTES RAMOS
ALCALDC

PO BOX 517

AGUADA, PR 00602

AGUADA

HON. LUIS ARROYO CHIQUEN
ALCALDE

PO BOX 128

AGUAS BUENAS, PR 00702

HON. WILLIAM ALICEA PEREZ
ALCALDE

PO BOX 2004

AIBONITO, PR 00705

AGUAS ABUENAS

AIBONITO

HON. JORGE ESTEVEZ MARTINEZ
ALCALDE

PO BOX 1385

ANASCO, PR 0061C

ANASCO

HON. ERIC BACHIER ROMAN
Al CAIDF

PO BOX 477

ARROYO, PR 714

ARROYO

MUNICIPIO / AGENCIA NOMBRE/DIREGCION

HON. WANDA SOLER ROSARID
ALGALDL

POBOX 2049

3ARCELONETA, PR 00617

BARCELONETA

4ON. FRANCISCO LOPEZ LOPEZ J f ! vV 1
e Qusie Vigut? Jorev
S0 BOX 260

BARRANQUITAS i
JARRANQUITAS, PR 0C7¢4 (A / w

ALCALDE ;
PO BOX 539
CAMUY, PR 00627

HON. EDWIN GARCIA FELICIANO /"’ / 7

CAMUY

HON. JOSE ROSARIO MELENDEZ
ALCALDE

PO EOX 423

CATANO, PR 00963-0428

CATANO

1"

HON. ANGELO CRUZ RAMOS
ALCALDE

POBOX 224

CEIBA, PR 30736

CEIBA

HON. JUAN JOSE RODRIGUEZ PEREZ
ALCALDE

POBOX 1408

CIALES, PR 00638

CIALES

HON. JUAN C. GARCIA PADILLA
IALCALDC

PO BOX 1875

ICOAMO, PR 00769-0516

COAMO

HON. JOSE A, SANTIAGO RIVERA
IALCALDE

POBOX 1108

COMCRIO, PR 007321108

COMERIO

HON. SERCIC TORREE
IALALD=

GOROZAL 9 CALLE CERVANTES

OmMB

[GOROZAL, PR 00783
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MUNICIPIO [ AGENCIA NOMBRE/DIRECCION

FIRMA
HON. WILLIAM VAN SOL'S da MCm2 ol i~
CULEBRA oAb ]B;C i Prog R ol
PO EOX 189 W OO\L £l
o CULEBRA, PRO0775

HON. CARLOS A LOPEZ RIVERA
ALCALDE

DORADG PO EOK 588

17 DORADO, PR 00546-0506

HON. JOSE GERENA POLANCO

BLORIDA POEOX 1168
18 FLORIDA PR 003531168

HON. SANTOS SEDA
ALCALDE

le?

GUANICA e

19 (GUANICA, PR OLBES

HON. EDGARDO AILEQUIN VELEZ
ALCALDE

GUAYANILLA e o e

20 GUAYANILLA, PR (0656

HON. VICTOR M. ORTIZ DIAZ
ALCALDE

CURABG POBOX 3020

21 GURABO, PR 20773

HON. JOSE A. RODR GUEZ CRUZ
IALCALDE

HATILLO oo B0% §

22 HATILLO, PR 00659

HON. PEDRO J. GARCIA FIGUEROA
IALCALDE

HORNMIGUEROS PO BOX 97

23 HORMIGUEROS, PR 00560

HON. JORCE _. CONZALEZ 0"ER0
IALCALDE
JAYUYA, PO BOX 488

2 JAYUYA, PR 00664-0483

MUNICIPIO { AGENCIA NOMBRE/DIRECCION

HON ALFREDO ALEJANDRO CARRION
ALCALDE

JUNCOS PO BOX 1706

25 UNCOS, PR (0777

Val

HON. MARCOS TURIN IRIZARRY PAGAN (L&O //
T ALCALDE

20 BOX 410
2% _AJAS, PR 00667
-ON. ROBERTO PAGAN CENTENO
ALCALDE
Siia POBOX 305
27 LARES. PR 00569

HON. JOSE JAVIER RODRIGUEZ

IALCALDE
LASMARIAS o BOX 263

28 LAS VARIAS, PR 00570
HON. MIGUEL A. LOPEZ RIVERA
ALCALDE

LAS PIEDRAS Bt

29 LAS PIEDRAS, PR 00771

HON. EDDIE M. MANSO FUENTES

ALCALDE
L POBOX 508 LQQQ
% Loiza, PR (0772

HON. JESUS MARQUEZ RODRIGUEZ
(ALCALDE
LuQuILLD PO BOX 1012
3 ILUQUILLO, PR 00773
HON. GILBERTC PEREZ VALENTIN
IALCALDE
MAR/CAO iy
2 MARICAO, PR 00606
HON. JORCE . WARQUEZ PEREZ
IALCALJE
NMAONABO POBOX 8

33 MAUNABOD, PR 00707

D
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MUNICIPIO / AGENCIA

MOCA
34

NOMBRE/DIRECCION

HON. JOSF F. AVILES SANTIAGO
ALCALDE
POBOX 1571

MOCA, PR COE76

MOROVIS
35

HON. HERIEERTO RODRIGUEZ ADORND
ALCALDE

PO ROX 655

MOROVIS, PR 00087

NAGUABO

HON NOE MARCANO
ALCALDESA

PO BOX 40
INAGUABO, PR 00718

NARANJITO

HON. CRLANDO ORTIZ CHEVRES
ALCALDE

20BOX 53

NARANJITO, PROCT19

OROCOVIS

HON. J=&US E. CCLON BERLINGERI
ALCALDE

PO BOX 2108

ORCCOVIS, PR 00720

PATILIAS
39

HON. NORBERTO 50TO FIGUEROA
ALCALDE

PO EOX 398

PATILLAS, PR 00723

PERUELAS
20,

HON. /Al TFR TORRFS MA NONADO
ALGALDE

PO EOX 10

PERUELAS, P2 00624

QUEBRADILLAS
41

HON. HERIBERTO VELEZ VELEZ
ALCALDE

POROK 1544

‘QUEBRADILLAS, PR 00678

RINCON

42]

HON. CARLOS D. LOPEZ 30NILLA
IALCALDE

PO BOX 87

RINGON, PR 00677

MUNICIRIC / AGENCIA

SABANA GRANDE
43

NOMBRE/DIRECCION

HON. MICUEL G. ORTIZ VELEZ
ALCALDE

PQ BOX 356

SABANA GRANDE, PR 10637

SALINAS
44

HON. KARILYN BONILLA COLON
IALCALDE

PO BOX 1148

GALINAS, PR 00751

SAN LORENZO

HON. JOSE R, ROMAN ABREU
ALCALDE

POBOX 1289

58N LORENZO, 2R 00754

SANTA ISABEL
48

HON. ENRIQUE QUESTELL ALVARADO
ALCALDE

20 BOX 725

SANIA ISABEL, PR 00757

UTUADO
A7

HON. ERNESTO IRIZARRY SALVA
ALCALDE

PO BOX 190

UTUADO, PR 00641

VEGAALTA
48

HON. ISABELO MOLINA HERNANDEZ
ALCALDE

PO EOX 1330

VEGA Al TA, PR (10697

VIEQUES
49

HON. VICTOR EMERIC CATARINZAU
ALCALDESA

448 CALLE CARLOS LEBRUM
VIEQUES, PR 00765

VILLALBA

HON. WALCEMAR RIVERA TORRES
ALCALDE

PO BOK 1506

VILLLALDA, PR 00766

YABUCOA

51

HON. RAFAEL SURILLO
ALCALDE
PO BOX 97

YABUCOA, PR 00767
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MUNICIRIO / AGENCIA NOMBRE/DIRECCION
FIRMA

64
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70
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MUNICIPIO { AGENCIA NOMBRE/DIRECCION
FIRMA

72

73

74

75

I

78
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MUNICIPIO / AGENCIA NOMBRE/DIRECGION
EIRMA

80
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DIVISION'O ENTIDAD QUE
REPRESENTA

NOMEBRE CORREG ELECTRONICO O POSTAL MUNICIFIO

DIVISION O ENTIDAD QUE
REFRESENTA

NOMBRE CORREO ELECTRONICO O POSTAL MUNIEIPIO
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DIVISION O ENTIDAD QUE
REPRESENTA

NOMERE CORREO ELECTRONICO O POSTAL MUNICIPIO

BIVISION O ENHIBAD QUE
REPRESENTA

NOMBRE GORREO FLECTRONIGO O POSTAL MUNICIRIO

Annual Action Plan 192
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DIVISIONO ENTIDAD QUE
REPRESENTA

NOMERE CORREO ELECTRONICO O POSTAL MUNIGIPIO

5 DIVISION O ENTIDAD QUE
NOMBRE CORR| NI F
EO ELECTRONICO O POSTAL MUNICIPO REFRESENTA EIRMA
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BIVISION O ENFIDAD QUE
REFRESENTA

NOMBRE CORREQ ELECTRONICO O POSTAL MUNICIPIO.

OMSION O ENTIDAD QUE
REFRESENTA

NOMBRE CORREO ELECTRONIEQ O POSTAL MUNICIPIO
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DIVISION O ENTIDAD QUE
REPRESENTA

NGMERE CORREC ELECTRONICO O POSTAL MUNICIFIO

DIVISION O ENTIDAD QUE
REPRESENTA

NOMBRE CORREO ELECTRONICO Q POSTAL MUNICIEIG
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BIVISION O ENTIDAD QUE

NOMBRE CORR 0 P
ORREQ ELECTRONICO O POSTAL MUNICIPIO REPRESENTA FIRMA

ESG - PLAN DE ACCION 2016

CONSULTA COC Ficha

Objetivos de la Distribucion de los fondos, tanto por tipo de actividad como por drea
consulta con los geogrdfica.
CoC:

Desarrollo de estdndares de desempeno para los para evaluar los resultados
de los proyectos y actividades asistidos con fondos ESG

Desarrollo de politicas, procedimientos y el presupuesto para administrar el
Homeless Management Information System (HMIS)

Objetivos para Plan validar y priorizar los criterios de evaluacion para los CoC que reciben
de Accién 2016 fondos ESG

establecer criterios para la evaluaciéon de nuevos participantes en la
distribucion de fondos sobrantes

validar las medidas y estdndares de desempeno

determinar alternativas para mejorar los procedimientos relacionados con
HIMS

Annual Action Plan 196
2016
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ESG - PLAN DE ACCION 2016

CONSULTA COC
DISTRIBUCION DE FONDOS

e Fondos ESG 2015-2016

S Limite de
Total Porciento Eondos
Alcance en la Calle
Albergue de Emergencit

momr

Alcance en la Calle

= Albergue de Emergencia
® Prevencion

B Rapid Re-Housing
Rapid Re-Housing 430,015.43 ® Data Collection HMIS
Data Collection HMIS 84,240.00 = Gastos Administrativos
Municipios

Gastos Administrativos DF

Gastos Adminisirativos
Municipios

astos Administrativos D

T 509538500

ESG - PLAN DE ACCION 2016
CONSULTA COC

DISTRIBUCION DE FONDOS
Fondos ESG 2016

Alcance en la Calle $ 609,380.55 16%

Albergue de Emergencia $1,650,703.35 43%  59.0%
m Alcance en la calle

Prevencién $ 844,54590 22% B Albergue de Emergencia
® Prevencion

Rapid Re-Housing $ 32630183 8.50% Rapid Rehausing
u Data Collection (HMIS)

Data Collection (HMIS $ 120,000.00 3% 33.6% " GastosAximinsirativos Mopicipios
® Gastos Administrativos DF

Gastos Adminisirativos Municipios $ 7677690 2%

Gastos Administrativos DF $ 211,136.48 550% 7.50%

$3,838,845.00 100%
Annual Action Plan 197
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ESG - PLAN DE ACCION 2016

CONSULTA COC

Cr“erios de EVG'UCCién Criterios de evalua De! Opera

.z

La organizaci6n ha gastado al menos 95% de los fondos asignados
EXie n s Io n d e Co nha tos Porciento de gastos La organizacién ha gastado al menos 50% de los fondos asignados
La organizacién ha gastado menos del 50% de los fondos
La organizacion presento el informe de pareo en el tiempo establecido
2 Cumplimiento con el pareo de  |La organizacién no present6 informes en el tiempo establecido
fondos La organizacién present6 un informe de pareo incompleto
La organizacién no ha presentado los informes de pareo
El proyecto ha atendido a mds del 90% de los participantes propuestos

Cantidad de participantes
servidos

El proyecto ha atendido al 50% de los participantes propuestos
El proyecto ha atendido al 30% de los partici
El proyecto ha atendido a menos del 30% de los participantes propuestos

Outreach, Albergue de Emergencia o Transitorio, Al menos 20% de las personas que salen del proyecto
Prevencion o Rapid Rehousing aumentaron sus ingresos

2 y & Al menos un 50% de los participantes de outreach fueron
Medidas d i6n del

ReEceimeueoice Outreach ubicados en alguna modalidad de vivienda (albergue de
proyecto itorio o vivienda

Ibergue de o 6 Al menos un 80% de los participantes permanecieron
Rapid Rehousing (prevencién) o fueron ubicados en vivienda permanente

<

En la dltima realizada a la entidad no se hallazgos

5 e La entidad presenta de 1-3 hallazgos

La entidad presenta de 4-6 hallazgos

La Organizacién no cumplié con ninguno de los criterios antes mencionados
La entidad cerr6 la Gltima subvencion, incluyendo los gastos con su evidencia, pareo de fondos y entrada de datos al
HMIS

6  Bono La entidad atendi6 casos en todos los componentes bajo los cuales se le otorgé fondos sin realizar trapsferencias por
icomponente

La entidad atiende casos del Departamento de Familia (Secretariado) cuando se le refieren

ESG - PLAN DE ACCION 2016

CONSULTA COC

Criterios de Evaluacion Nuevos Participantes

En el caso de la distribucién de fondos sobrantes, ademds de los criterios anteriores, se toman en
consideracion los siguientes:

La organizacion ofrece servicios a mi de i6n con idadh
L Crénico
Abuso de
Familias que deambulan con nifios(as)
Poblacién Salud Mental
Personas VIH/SIDA
Victimas de Malf [Vi ia Domésti
Personas de Edad d:
Veteranos(as)
LGBTT
INecesidad Los solicitantes debera proveer servicios que estén alineados con las necesidades identificadas a través del proceso
de elaboracion del Plan de Accién
Otros

Annual Action Plan 198
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Consulta con los Sistemas de Cuidado Continuo

PLAN DE ACCION 2016
PROGRAMA DE SOLUCIONES DE EMERGENCIA (ESG)

6 de abril de 2016

S
TAMILIA

Annual Action Plan 199
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AGENDA

TRASFONDO Y PROGRAMA
PROCESO DE PROPUESTO ESG
CONSULTA 2016

ORGANIZACION EN
EQUIPOS Y
CONVERSATORIO
(GRUPOS FOCALES)

RECESO

Annual Action Plan 200
2016
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TRASFONDO Y PROCESO
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TRASFONDO

« Una parte de los fondos que se utilizan en
Puerto Rico para atender la situaciéon de
las personas sin hogar, se reciben del
Departamento de Vivienda Federal, en
conjunto con ofros fondos vinculados a
vivienda y desarrollo comunitario.

A partir del 1995, estos programas
["Community Development Block Grant”
(CDBG), "Home Investment Partnerships”
(HOME), "Emergency Shelter Grant"”,
ahora “Emergency Solutions Grant” (ESG)
y “"Housing Opportunities for Persons with
AIDS" (HOPWA)], fueron consolidados en
un solo documento de planificacién y
peticion de fondos.

Agencias que forman parte del Plan

CDBG

. £
o OCAM =

Do bansnunin duma .

Annual Action Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

2016

Plan Consolidado
de Vivienda

HOME

ALTORINAT 7ARA FL
FARARCIAMIENTO D LA YIVIEN DA
R PLLRTO RICY
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5QUE ES EL PLAN CONSOLIDADO DE VIVIENDA
Y DESARROLLO COMUNAL DEL ESTADO Y EL
PLAN DE ACCION ANUAL?

Es un requisito para |a solicitud de
fondos de los programas
Community Development Block
Grant (CDBG), Home Investment
Partnerships (HOME), Housing
Opportunities of Persons with Aids
(HOPWA) y Emerge Solutions
Grant (ESG).

Define la vision que guia las

politicas y objetivos para el
desarrollo de vivienda y las
comunidades en Puerto Rico.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Es un Proceso de planificacion
estratégica que gira en torno a la
politica publica del Estado sobre
desarrollo comunal y de vivienda

para poblaciones de ingresos

bajos y moderados.

Busca el establecimiento de una
vision unificada para acciones de
desarrollo comunal y vivienc

Annual Action Plan
2016

Promueve ia colaboracion del
Estado, municipios, enfidades sin
fines de lucro, las entidades
privadas y la comunidad general

a la identificacion de
ades y el desarrollo de
estrategias.

Provee las bases para que
anualmente se pueda evaluar el
desempeno en la u ion de
los fondos que p

203



El Departamento de
la Familia tiene |a
responsabilidad de
administrar la
asignacion del
Estado, para el
Programa de
Soluciones de
Emergencia para
Personas sin Hogar
(“Emergency
Solutions Grants
Program"-ESG).

OMB Control No: 2506-0117 (exp. 07/31/2015)

TRASFONDO

El Programa surge
del “Homeless
Emergency
Assistance and
Rapid Transition to
Housing Act of 2009"

(HEARTH Act), que
entré en vigor el 20
de mayo de 2009,
bajo el Titulo 24 del
Cédigo de la
Regulacion Federal,
Partes 91 y 576.

Annual Action Plan
2016

Como parte de los
procesos de
planificacion de uso
de los fondos, se
require realizar una
consulta con los

Sistemas de
Cuidado Continuo
en la jurisdiccion (24

CFR 21.110).
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RESPONSABILIDADES DE LOS COC EN CUANTO A
PLANIFICACION

+  Desarrollo de planes estratégicos a largo plazo y el manejo continuo de procesos de
planificaciéon que atiendan las necesidades de las personas sin hogar, la disponibilidad y
accesibilidad de los servicios existentes de vivienda vy las oportunidades de enlazar con
recursos vinculados a vivienda y otros servicios.

+ Participar y buscar alineamientos con otros procesos y esfuerzos de planificacién,
incluyendo:

Plan Estatal de
Vivienda

Plan Estratégico HUD Opening Doors

Planes consolidados

Annual Action Plan 205
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
STRATEGIC PLAN 2014-2018

Objetivo Estratégico 3A: Erradicar la situacion de las personas sin hogar

» Erradicar la situacién de las personas sin hogar, en particular veteranos(as), familias, personas
con una situacién de deambulancia crénico, jévenes y nifios(as).

+ Implementar el Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act.
« Integrary combinar los distintos recursos y fuentes de fondos vinculados a vivienda.

*  Mejorar el manejo de los datos y el desemperio.

- Continuar fortaleciendo la colaboracién multi-agencial.

» Promover la implantacion de sistemas coordinados de avallo.
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OPENING DOORS

J
20 20 ‘ Establecer laruta a
seguir para la
erradicacion de la

20 20 Prevenir y erradicar situacién de las
1 :o s(o?u)c:_qlén de ns personas sin hogar
‘ os(as) jovenes ier i
20 ] 7 Prevenir y erradicar a?24 q%os de de cualquier tipo.
la situacién de edad) sin hogar.
- familias con
2015 Erradicarla ninos(as) sin hogar
situacion de
- - personas con un
Prevenir y erradicar problema de
la situacion de deambulancia
los(as) veteranos croénica.
sin hogar
Vision...

“Nadie debe experimentar el estar sin
hogar - nadie debe carecer de un
lugar estable y seguro al cual llamar
hogar”.
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5QUE SIGNIFICA LA ERRADICACION DE LA SITUACION DE LAS
PERSONAS SIN HOGAR PARA EFECTOS DE HUD?

+ Cada comunidad ftendrd una respuesta sistematica para asegurar que, en todos aquellos
casos en que es posible, se evite que una gersono esté sin hogar; o que de no poderse
prevenir, son casos aislados, no recurrentes y breves

+  Especificamente esto implica que cada comunidad tendrd la capacidad de:

+ lIdentificar e integrar rapidamente a aquellas personas que estdn en riesgo o
experimentando deambulancia.

= Intervenir para prevenir la pérdida de la vivienda y desviar a las personas de entrar en
un ciclo de deambulancia.

+ Cuando ocurra, proveer acceso inmediato a albergues y servicios para el manejo de
crisis, sin barreras de entrada, mientras se asegura que se conecta a las personas a los
servicios de vivienda y otros servicios necesarios, de acuerdo a sus necesidades y
caracteristicas.
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OBJETIVOS DE LA CONSULTA A LOS COC

* El propdsito de la consulta con los CoC es obtener
suU insumo en fres areas principales:

Distribuciéon de los fondos, tanto por tipo de actividad como
por drea geogrdfica.

Desarrollo de estdndares de desempeno para evaluar los
resultados de los proyectos y actividades asistidos con fondos
ESG

Desarrollo de politicas, procedimientos y el presupuesto para
administrar el sistema Homeless Management Information
System (HMIS) en el cual se les requiera participar.
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PROCESO DE CONSULTA A LOS COC

Recopilacion de
comentarios a
través de grupos

Repaso de la
presentacion
provista en la
Vista Publica de
marzo

pequenos de
discusion
(grupos focales)

OMB Control No: 2506-0117 (exp. 07/31/2015)

Andlisis de los
comentarios

Annual Action Plan
2016

Publicacion de
Plan

12 de abiril

Periodo de 30
dias de
comentarios
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PROGRAMA PROPUESTO, ESG 2016
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OBJETIVOS DEL PROGRAMA A NIVEL LOCAL

Reducir barreras de
admision en los

albergues de
emergencia.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Mejorar la calidad
de vida de las
personas sin hogar
con problemas de
salud mental.

Annual Action Plan
2016

Apoyar poblaciones
especiales como
comunidades LGBTT
gue forman parte de

los grupos prioritarios
y mujeres victimas de
Vile)[gleife!
domeésticas.
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PRIORIDADES DE SERVICIOS

Ampliar Programas de
Servicios de Outreach
(alcance)

Albergues de Emergencia
sin restricciones que
puedan ser utilizados

como Unidad de

Estabilizacion (Ingresos 24

horas 7 dias a la semana)

Albergue de Emergencia
sin restricciones
(poblacién, edad,
horario)

Servicios de Albergue de
Emergencia, Prevencién o
Rapid Re- Housing para la
poblacién de salud
mental

Propuestas de Albergue
en conjunto con Rapid
Re- Housing

Servicios que promuevan
la autosuficiencia
personal y econémico

OMB Control No: 2506-0117 (exp. 07/31/2015)
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POBLACIONES PRIORITARIAS

Deambulante Abuso de Familias con
Crénico Sustancias ninos(as)

Victimas de
Salud Mental Personas VIH/SIDA Malirato/Violencia
Doméstica

Personas de Edad

Avanzada Veteranos(as)
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DISTRIBUCION DE FONDOS
2015-2016

Gastos
= i
Componente ESG-2015 Py i Data Collection oF Ararcasniy
Limite de Administrativos HMIS 7% Salle
Total Porciento " o 1% 14%
HHHHHHHEHI

Albergue de Rapid Re-
Emergencia Housing
10%
—
Data Collection
R
Gastos Prevencion
Administrativos Y 22%
Municipios Albergue de
Gastos Emergencia
Adminisirafivos DF 4%
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ADJUDICACION DE FONDOS
2015

(TODOS LOS MUNICIPIOS RECIPIENTES DE FONDOS)

Cukebie
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ADJUDICACION DE FONDOS
Qutreach ESG-2015
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Fondos Distribuidos
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ADJUDICACION DE FONDOS
Albergue de Emergencia ESG-2015
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ADJUDICACION DE FONDOS
Prevencion ESG-2015

Fondos
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ADJUDICACION DE FONDOS
RAPID RE-HOUSING ESG-2015
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PROYECCION DE DISTRIBUCION DE

lcance en la Calle
Ibergue de Emergencia

bvncin P
kopiotesosng RIS

Data Collection (HMIS 120,000.00
astos Administrativos
unicipios

$
astos Adminisirativos DF
S .
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FONDOS
ESG-2016

Data Collection Gastos
(HMIS)  Administrativos
Gastos 3% DF Alcance en la
Administrativos _\\ 5% calle
Municipios 16%
2%

Albergue de

Emergencia

43%

Annual Action Plan

2016
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QUIENES PUEDEN SOLICITAR

Componentes Organizaciones sin Limite Fondos
E fines de lucro (CAP)

Street Outreach

Albergue de Emergencia

Prevencion

Rapid Re-Housing

HMIS

Administracion

v
v
v

v

El Estado puede
compartir

b B

v

El Estado tiene
que compartir

Combinados,
no pueden
exceder el 60 %
de la
subvencion

No tiene limite

No tiene limite

n/a

7.5%

OMB Control No: 2506-0117 (exp. 07/31/2015)
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METODO DE DISTRIBUCION

« El DF utiliza un método de distribucion que permite la extension del
periodo de los contratos a dos (2) anos, sujeto a los resultados de una
evaluacion de cumplimiento y ejecucidon del primer ano de la
subvencion.

» Por lo cudl, los fondos asignados por HUD para el Aho Programa 2016-
2017, se distribuirdn entre las organizaciones subvencionadas en 2015-
2016, sujeto al resultado de la evaluacion de cumplimiento y ejecucion
de los proyectos, y a la disponibilidad de fondos.

« De haber fondos sobrantes durante el Aho Programa, se distribuirdn
conforme a las necesidades identificadas por el Departamento de la
Familia.

« Para la distribucion de fondos sobrantes se estardn aceptando
propuestas de proyectos nuevos, sujeto a los criterios del DF.
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EJERCICIOS GRUPALES
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PLAN DE ACCION DEL ESTADO 2016
PROGRAMA EMERGENCY SOLUTIONS GRANTS (ESG)

INSTRUMENTO PARA GRUPOS DE TRABAJO CONSULTA COC's

Instrucciones para el moderador
1. Preséntese y solicite a cada uno de los participantes que se presente e indique
las poblaciones con las que trabaja.

2. Relevo para grabacién: Solicite permiso para grabar el ejercicio. Explique que el
propdsito es facilitar el manejo de la discusion, y que los resultados de los

ejercicios se presentardn de manera agregada. De alguno oponerse, no se

3. Describa los objetivos generales de la consulta con todos los Sistemas de
Cuidado Continuo (CoC), conforme a la reglamentacion del Gobierno Federal:
a) Esta consulta busca obtener el insumo de los CoC en tres dreas
sustantivas principales:
1. La distribucion de los fondos, tanto por tipo de actividad como por
drea geogrdfica.
2. El desarollo de estdndares de desempeno para los para evaluar
los resultados de los proyectos y actividades asistidos con fondos
ESG
3. Desarrollo de politicas, procedimientos y el presupuesto para
administrar el sistema Homeless Management Information System
(HMIS) en el cual se les requiera participar.

4, Distribuya las hojas de anotaciones para los ejercicios.

5. Indique los materiales disponibles en la mesa de trabajo, los cuales se podrdn
utilizar de referencia durante la discusion. Estos incluyen:
a) Presentacion
b) Fichas
c) Hojas de ejercicios

cevav
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PREGUNTAS
Preguntas Generales de Calentamiento
e De acuerdo a su experiencia, zcomo ustedes describirian la situacion actual
de las personas sin hogar, en relacion a la poblacién a las poblaciones
principales con las que trabajan [X] [ indique el nombre del grupo asignado
LGBTT, Mujeres, Vetferanos, PDI, etc]?2
o Magnitud: Al comparar la situacion actual, con la situacion durante
los pasados cinco (5) anos, la cantidad de personas sin hogar dentro
de este grupo, sha aumentado, ha disminuido o permanece igual?
= A qué factores atribuyen ustedes ese cambio?

o Complejidad: zcudles son las necesidades particulares que enfrenta
esta poblacién de acuerdo a su experiencia?

o Barreras: gCudles son las barreras principales que impiden que esta
poblacion pueda satisfacer esas necesidades?

« Durante la presentacion, antes de organizarnos en grupos de discusion,
conversamos sobre los objetivos del Programa, las poblaciones prioritarias y
las prioridades de servicios. Basado en su experiencia sobre el tema,

o zHay algo que les gustaria comentar al respecto?
= sExiste alguna otra drea de prioridad en términos de servicios o
poblaciones que ustedes entienden que debe ser tomada en
consideracion?

Instrucciones para el facilitador
1. Ejercicio # istribucic
Trasfondo

Como se presentd anteriormente, el DF propone para 2016 un método de
distribucién que permite la extension del periodo de los contratos a dos (2)
anos, sujeto a los resultados de una evaluacion de cumplimiento y ejecucion
del primer ano de la subvencién. Por lo tanto, los fondos asignados por HUD
para el Afo Programa 2016-2017, se distribuiran entre las organizaciones
subvencionadas en 2015-2016, sujeto al resultado de la evaluacion de
cumplimiento y ejecucién de los proyectos, y a la disponibilidad de fondos.

A continuacién se trabajard un ejercicio para conocer su opinién sobre los

criterios que propone el Departamento de la Familia como parte de su plan

de accioén.

Moderador, lea cada criterio y su definicion operacional, y provea las

instrucciones siguientes:

v En el encasillado #1 deberd marcar con una X si entiende que el criterio
se debe mantener.

v En el encasillado #2 pondréd en orden de prioridad aquellos criterios que
entiende que se deben mantener, comenzando por 1 que seria €l criterio
de mayor prioridad.

v En el encasillado #3 deberd incluir sus comentarios sobre las definiciones
de los criterios

Moderador: una vez completfado el ejercicio de manera individual, converse sobre
las respuestas.

cevav
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2. Ejercicio 1{b)Distribucién de fondos sobrantes o recobrados

Trasfondo

De haber fondos disponibles durante el Ano Programa 2016, producto de
procesos de recobro o fondos sobrantes, se distribuiran conforme a las
necesidades identificadas por el Departamento de la Familia. Para la
distribucion de fondos sobrantes se estaran aceptando propuestas de nuevos
participantes, sujeto a los criterios del DF. Ahora, nos gustaria llevar a cabo el
mismo ejercicio, pero pensando en los posibles usos de fondos sobrantes o
recobros, de acuerdo a las necesidades sobre las cuales hemos estado
conversando.

Instrucciones para el ejercicio #1(b)

v En el encasillado #1 deberdn indicar poblaciones en las que entienden
que se deberian enfocar la distribucion de fondos sobrantes.

v" En el encasillado #2 deberd marcar con una X si entiende que el criterio
se debe mantener.

v' En el encasillado #2 pondré en orden de prioridad aquellos criterios que
entiende que se deben mantener

v" En el encasillado #3 deberd incluir sus comentarios sobre las definiciones
de los criterios

v" En el encasillado identificado como Otros los participantes podrd incluir
criterios adicionales que entiendan se deben tomar en consideracion a la
hora de evaluar nuevos participantes

Moderador: una vez completado el ejercicio de manera individual, converse sobre
las respuestas, en particular: las poblaciones en las que se deberia enfocar un
proceso de redistribucion de fondos recapturados, tipos de proyectos
recomendados para ser subvencionados y otros criterios a tomar en consideracion.

3. Medidas de desempeno
Trasfondo
De acuerdo a la normativa federal, el DF recomendd durante el pasado ano, la
utilizacion de las siguientes medidas de desempeno para evaluar los resultados
de los proyectos subvencionados con fondos ESG, particularmente cudn
exitosos estan siendo los sub-recipientes en: identificar aquellos que necesitan
mas la ayuda; reducir el nUmero de personas viviendo en la calle y en albergues
de emergencia; acortar el tiempo que una personas podria estar sin hogar;
reducir las barreras de vivienda o los riesgos de estabilidad en la vivienda. Me
gustaria que tomaran un momento para examinar la ficha con las medidas de
desempeno para que podamos conversar al respecto.
Moderador conceda unos minutos y pregunte:

e Ademds de las medidas que mencionamos a continuacién, zhay alguna
otra medida que entiendan que es importante para poder evaluar cuan
exitosos estan siendo los proyectos y programas en alcanzar las cuatro
metas que conversamos? (Ficha #1)

e sCudles son, si alguno, los retos principales que vislumbran que podrian
enfrentar las organizaciones recipientes de estos fondos para reportar
estos datos?

e 3Como la recopilacion de esta informacién podria contribuir o afectar los
procesos de planificacién y la toma de decisiones en relaciéon a otfros
servicios y programas relacionados a la poblacion de personas sin hogar
en Puerto Rico?

cevav
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e 3Qué papel, si alguno, deberian jugar los CoC en el monitoreo del
cumplimiento con esos estandares de desempeno?

e 3Qué acciones recomendarian para confribuir a implantar este sistema
de medicidén de desempeno, entre las organizaciones recipientes de
fondos de ESG?

4. Recomendaciones para mejorar los procedimientos relacionados con HMIS
Trasfondo
Moderador, pregunte primero si todos(as) estan familiarizados con el Sistema del
HMIS, y, explique de qué irata, antes de iniciar.

El Homeless Management Information System, es un sistema tecnolégico de
informacién utilizado en las jurisdicciones recipientes de fondos de HUD, para
recopilar datos e informacién a nivel de cliente en relacién a la situacion y los
servicios provistos de vivienda para personas sin hogar y en riesgo de quedarse
sin hogar.

Los datos agregados del HMIS se utilizan para mejorar las politicas relacionadas
con las personas sin hogar y para la toma de decisiones a nivel federal, estatal y
local. El HMIS permite a HUD recoger datos a nivel nacional sobre el alcance y la
naturaleza de la falta de vivienda a través del tiempo.

La Ley HEARTH requiere que todas las comunidades tengan un HMIS con la
capacidad para recoger los conteos no duplicados de los individuos y familias
sin hogar. Por su parte, la norma provisional del Sistemas de Cuidado Continuo
(CoC) especifica que los CoC son responsables de:
¢ Laseleccion de una solucion de software HMIS
* La designaciéon de un participante elegible para servir como el lider de
HMIS v administre del sistema
Proporcionar supervision de las politicas claves de HMIS
Trabgjar con el lider HMIS para asegurar la participacion consistente de
los proveedores
e Asegurar la calidad de los datos HMIS

¥ Las organizaciones que actualmente entran datos al HMIS, zcémo
describirian ese proceso?
o zcudles son, si alguna, las dificultades principales en el proceso de
entrada de datos al HMIS?
o sQué obstaculos, si alguno, enfrentan sus organizaciones para
cumplir con los requisitos de entrada de datos en HMIS?
= sHan identificado posibles maneras de mitigar esos
obstaculos? zcudles?
o aliene recomendaciones adicionales para mejorar los
procedimientos relacionados al HMIS2

5. Recomendaciones adicionales
Ademds de los temas que hemos tenido la oportunidad de conversar durante la
tarde/manana de hoy, sztienen alguna ofra recomendacién sobre acciones o
medidas que deberion tomarse para erradicar la deambulancia en Puerto
Rico?
¢ De esas acciones gue hemos conversado, zcudles deberian ser las dreas
de mayor prioridad?

cevav
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3Algun comentario final? 3Algo que quisieran anadir que no hayamos discutido?
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Grantee SF-424's and Certification(s)

STATE CERTIFICATIONS

In accerdance with the applicable statutes and the regulations governing the consolidated plan
regulations, the State certilies that:

Affirmatively Further Fair Housing -- The State will affirmatively further fair housing, which means it
will conduct an analysis of impediments to fair housing choice within the state. take appropriate actions to
overcome the effects of any impediments identified through that analysis, and maintain records rellecting
that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- 1t will comply with the acquisition and rclocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is tollowing z residential
anti-displacement and relocation assistance plan required under section 104{d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the State's knowledge and beljef:

1.

)

ol

No Federal appropriated [unds have been paid or will be paid, by or on behalt of'it, to any person
for influencing or attempring to influence an officer or employee of any agency, a Member of
Congress, an officer or emplayee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal granl, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influcncing or attempting to influence an officer or employee of any agency, a Member of
Congrass, an officer or employec of Congress, or an employee of a Mermber of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Farm ta Report Lobbying," in accordance with its
instructions: and

It will require that the language of paragraphs | and 2 of this certification be includad in the
award documents for all subawards at all ticrs (including subcontracts, subgrants, and contracts
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under grants, loans, and cooperative agreements) and that all subrecipients shall certity and
disclosc accordingly.

Authority of State - The submission of the consolidated plan is authorized under State law and the
State possesses (he legal authority to carry out the programs under the consolidated plan for which it is
seeking funding, in accordance with applicable HUID regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOMLE, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act o1 1968, and
implementing regulations at 24 CFR Part 135.

May te, 2010

horiged Official Date ¢

pvernor
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Specific CDBG Certifications
The State certifies that:

Citizen Participation -- It isin full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR §91.115 and each unit of general local government that receives
assistance from the Stateis or will be following a detailed citizen participation plan that satisfies the
requirements of 24 CFR 8§570.486.

Consultation with Local Governments-- It has or will comply with the following:

1. It has consulted with affected units of local government in the nonentitlement area of the Statein
determining the method of distribution of funding;

2. It engages in or will engage in planning for community development activities;

3. It provides or will provide technical assistance to units of local government in connection with
community development programs, and

4, It will not refuse to distribute funds to any unit of general local government on the basis of the
particular eligible activity selected by the unit of general local government to meet its community
development needs, except that a State is not prevented from establishing prioritiesin distributing
funding on the basis of the activities selected.

Local Needs | dentification -- It will require each unit of genera loca government to be funded to
identify its community development and housing needs, including the needs of low-income and
moderate-income families, and the activities to be undertaken to meet these needs.

Community Development Plan - Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that have been devel oped in accordance with the primary objectives of Title | of
the Housing and Community Development Act of 1974, as amended. (See 24 CFR 570.2 and 24 CFR
part 570)

Use of Funds -- It has complied with the following criteria

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifiesthat it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or dimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community devel opment needs having a particular urgency because
exigting conditions pose a serious and immediate threat to the health or welfare of the community,
and other financid resources are not available);

2. Overdl Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2015, 2016 & 2017 . (a period specified by the grantee consisting of one, two, or
three specific consecutive program years), shall principaly benefit persons of low and moderate
income in a manner that ensures that at least 70 percent of the amount is expended for activities
that benefit such persons during the designated period;
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3. Special Asscssments. The state will require units of general local government that receive
CDRG fimds to certify to the following:

1t will not atlempt to recover any capital costs of public improvements assisted with CDBG
funds including Section 108 loan guaranteed funds by assessing any amount against properties
owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, il CDBG funds are used 10 pay the proportion of a fee or assessmenl that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.

1t wil! not attempl to recover any capital costs of public improvements assisted with CDBG
funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. Tn this case, an assessment or charge may be made against the property with respect to
the public improvements financed by a source other than CDBG funds. Also. in the case of
properties owned and occupied by moderate-income (not low-income) families, an assessment or
charge may be made against the property for public improvements financed by a source other
than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Foree — It will require units of general local government that reccive CDBG funds to certity
that they have adopted and are enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demenstrations; and

2 A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Tlousing Act (42 USC

3601-3619), and implementing regulations.

Compliance with Laws -- Tt will comply with applicable laws.

/ ;

Signature/ Afthrized Official Date

l%f 10,201L

G‘DV@YV’ID\’

Title
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ESG Certifications

Each Statc that seeks funding under the Emergency Solutions Grants Program must provide
the following certifications:

Matching Funds — The State will obtain any matching amounts required under 24 CFR
576.201 in a manner so that its subrecipients that are least capable of providing matching
amounts receive the benefit of the exception under 24 CTR 576.201(a)(2).

Discharge Policy — The State will establish and implement, to the maximum cxtent
practicable and where appropriate, policies and protocals for the discharge of persons from
publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

Confidentiality — The State will develop and implement procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any projeet assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelier.

The State will cnsure that its subrecipients comply with the following criteria:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the building will be maintained as a
shelter for homeless individuals and families for a minimum of 10 years after the date the
building is first occupied hy a homeless individual ar family after the completed rehabilitation. If
the cost to converl a building into an emergency shelter exceeds 75 percent of the value of the
building after conversion, the building will be maintained as a shelter for homeless individuals
and familics for a minimum of 10 ycars after the date the building is first occupied by a homeless
individual or family after the completed conversion. In all other cases where ESG funds are used
for renovation. the building will be maintained as a shelter for homeless individuals and families
for a minimum of 3 vears after the date the building is first occupied by a homeless individual or
family after the completed renovation.

Essential Services and Operating Costs — [[ ESG funds are used for shelter operations or
essential services related to street outreach or emergency shelter, the subrecipient will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the applicant serves
the same type of persons (e.g., familics with children, unaccompanied youth, veterans, disabled
individuals. or victims of domestic violence) or perscns in the same geographic area.

Renovation — Any renovation carried out with LSG assistance shall be sufficient to
ensure that the building involved is safc and sanitary.

Supportive Services — The subrecipicnt will assist homeless individuals in obtaining pcrmanent
housing, appropriate supportive services (including medical and mental health treatment.
counseling, supervision, and other services essential for achieving independent living), and
other Federal State, local, and private assistance available for such individuals.
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Tlomeless Persons Involvement — To the maximum extent practicable, the subrecipient will
involve, through employment. volunteer services, or otherwise, homeless individuals and
familics in constructing, renovating, maintaining, and operating facilitics, in providing serviees
assisted under the ESG program, and in providing services for occupants of facilities assisted
ESG.

Consolidated Plan — All activitics the subrecipient undertakes with assistance under ESG are
consistent with4he State’s current HUD-approved consolidated plan.

Hay 12010

Signatdpc/A¥horized Official Dalc

Governoy
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Specific HOME Certifications

The State certifics that:
Tenant Based Rental Assistance - If it intends ta provide tenant-based rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the State's
consolidated plan.

Eligible Activities and Costs - It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through §92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Appropriate Financial Assistance - Before committing any funds to a preject, the State or its
recipicnts will evaluate the project in accardance with the guidelines that it adopts for this purpose and
will not invest any more HOME [unds in combination with other Fedaral assistance than is necessary (o
provide affordable housing:

[

[—\

Sigaturg/Authorized Official Date

l'(ﬂqlb,wl(a
—

Goveywnoy

Title
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HOPWA Certifications

The State HOPWA grantee certilics that:

Activities - Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Ruilding — Any building or structure assisted under the program shall be operated for the purpose
specified in the plan:

1153 For at least 10 years in the case of any building or structure purchased, leased.

rehabilitated, renovated, or converted with HOPWA assistance,

For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.

o 1, 201k
herized Official Date
_(Governoyr.
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING [LOBBYING REQUIRFMENTS:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered inta. Submission of this certification is a
prerequisite for making or entering into {his transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails o file the required certification shall be subjecttoa
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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OMB Number: 4640-0C04
Lxpirsticn Late: €131/2018

Application for Federal Assistance SF-424

“ 1. Type of Submission: * 2. Type of Application: * I Revislon, selecl aparopnate leter(s):
[] Preapplication | ] New [

E Application Confinaalion * Othe- (Specity):

[ changediCorresied Aoplicztion | [_] Ravislon C

* 3 Dala Recsived:

4. Applicent ldeni_ﬁir._

Ga. Federal Ertity Identifier: fib. Federal Award lcantifer:

Stale Use Only:

5. Date Recsivad by State: I:'] l 7. Stais Applicaiion Ideatifier: |

B. APPLICANT INFORMAT/ON:

* b. Employer/Taxpayer ldentification Numbear (FINTIN: * ¢. Omqanizational DUNS:

[aoca:s:x-‘.ul I lzaasnuubcuou ]
d. Address:
* Blreett: |p.c. Bex 10167 e
Streaty: [
* City: San Juan I
Counly/Parich: Sun Juan l
* Slate: [ PR Luerto Mice ]
Provines:; | |
* Country: I USA: UNITED STATES } l
*Zp/Postal Cede: [nouze-aie |

@, Organizational Unit:

Densrimant Name:

Divisicn Name:

Federa) Brograms

f. Name and contact informaticn of p

to be tacted on mattars involving thia application:

Mrehix M .

* Firsl Name: | asita

Midcle Narra:

]

* Last Namne: |R.-.ﬂ; da

Titla: luepu:y commissisner for federal rrograms

Oraarizational Afiliaticn:

* Telephone Namber: [787-754- 1600

I Fax Numoer: (787 163- 5970

* Email: [rv-nsadc-'}o‘.‘a*‘ qohieyno,
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Appllcation for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

A: Stele Covermment I

Type of Applicont 2: Scloct Applicanl Typa:

Tvpe of Applicant 3; Se'sct Applican! Type:
* Othar (spaciy):

I J

* 10. Hame of Federal Agoney:

|U.S, NDeparbment. of Housing and Urben Nevelepment

11. Catalag of Frderal N I Assl. Nuoml

[r4.228
CFUA il

Comaunily Deve lapeenl. Black Grand

*12. Funding Opportunity Number:

“ Tible:

13. Compezlition Identification Number:

Title:

14. Arcas Alfected by Preject {Cities, Counties, Slales, elc.):

* 15, Descriptive Title of Applicant's Project:
Rlock Grant avsistance to broefit low and moderaie income fonilies and individuals to obtain
decent Rousing, a suitable living envircrnment, and expanded econcmic oprortunitiss.

Allzch st ng decumenls s specifisd inagency insliuctions,

Add Allachiments I l Delete Altachmuents. I l View Altachments I
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Application for Federal Assistance SF-424

16. Congressional Disiricts OF:

*a, Apglicant 'p-‘., * o, Programi’roject |eg

Aitach an additional list of PragramiProject Cangressional Disticls if needzd
| [ Add attachment | | petete Atlechment | | view Atteenment |

47. Praposad Project:

* 2. 5lz Date: 07101/204:.‘5' *b. Erd Datz: |:|

18, Estimaled Funding ($):

=

* a. Feceral 23,621,984,00

* L. Applicant

* ¢ Slale

*d. Local
* . Other

*{. Program 'ncome

Ly TOTAI 73,621,934.07)

*19. Is Application Subjcct to Revicw By State Under Excculive Order 12372 Process?

E a. This zpplication was made available {o the Stale under the Exaculive Order 12372 Process for review on :
ﬂ b, Pregram is subjecl to E.O, 12372 but has nol been selected by the State for review.

D c. Program Is not covered by £.O. 12372,

* 20.1s the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[Jyes X No

If"Yes", provide explanation and attach
[ | | Add Altachment I I Delele Allachimenl | [ View Attachment

21. *By signing this application, I cortify (1) to tho etatomente contained in the list of cerlifizatlons** and (2) that the statements
herein are true, completa and accurate to the best of my knowledge. | also provide the roquired aesurancee** and agree to
comply with any resulting terms if | accept an award. | am aware that any falss, fictitious, or fraudulent statamente or claime may
subjoct me to criminal, civil, or administrative penalties. {U.S. Code, Title 218, Section 1001}

[X] **1AGREC

** Tre list of certificalions and assurances, or an inlemet sile where yeu may cblain Wls lisY, is coatainod In the anmouncement cr sgancy
spedific instructons,

Authorized Representatlve:

Profx. M 3 | * First Name: l:taz]r.-a |

Midc e Name: [4. I
‘lastName: |Santini Redriguez

Suffic |

*itle: I'.:cy:.missianer - 7iA7 )

* | ezphare Number: I'.-a? 154 1600 T _] rax Numoer. [s4-ts |
* Fmail; |eor: or.arl;::nam@gu.ail -7“"“'_-_ I

——
* Sianature of Aulhorized Representative: / S
/
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QM8 Numbes: 404(-0004
Lxplratlon Cate: 3/31/2018

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Apptication; * If Rovision, sclact approprinte l¢der(s):
[] peeappiizatios: (Trew l
P Application < Continuation * Olher {Specityy:

[] Changeditormcted Application | T} Revision l

* 2. Date Received: 4 Applicand [gentifier

l 31 |

Sa. Federsl Eafity fdancier: db. Federal Award Idenfifier:

Stata Use Ouly:

6. Dale Racaivad by Siate: I I I . State Applicalion Idenlifier |

8. APPLICANT INFORMATION:

" a. Leg3l Nawe: |Pm:nu Ricn Depa-Lrent of Tealth

*h EmgloyerTaxpayar [denlification Nutiber {EININ): * ¢. (rgamizatianzl LUNS:
46043770 I 11058171’120000
d. Addrass: .
* Strestt: P.O. Box TDIEA
Street2:
* City: Zan Juao I
countyPars  [san Juan |
* State” BR: Fuerto Rico I
Provincs: I
* Couatry: JSA: UNITED STATES I
* ZIp i Postal Gode: fo0936-0182 |
o, Organizallonal Lnlt:
Deparimanl Nama: Divigion Neme:
PR Departnent of dealth q iofic_(_:er.r.ral. S1DA ¥y T8

f. Hama ani<l contact Inlormatton of paraon to be contacled on matters Ihvalving this applicallon:

. [.a,_—“_l * Firet Name: I:dm:i i

Midslz Name; |fla 127 Anocles I

N ; :
Las! Name: |."Jl'.it a-Martines

Sulfix:

Title: lf.:regra.m Cooxdinator

Qraanizaticnal Afiliaficn:

* Teleprona Nunibar. [787-765-2929 xd%3, 1027 Fax Narrogr: |727-274-5523

* Emeil: Imaam,arcﬁaalucl .UV, DX
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Appilcation for Federal Assistance SF-424

9, Typs of Applicant 1: Select Applicant Type:

{A! State Governcent

Type o' Appl canl 2: Select Appheant Type:

Type o' Appl €211 3: Select Applicant 1ype:

* Other (epecifyi:

*10. Naws of Fedaral Agoncy:

I[;..S. Nepeaximenl. of Houslng and Uran Davalopment i

1. Catalo of Federal Domestic Assistance Numbar;

f1a.241 |
CreA iles

lnualng Ogportunities for leracnz wizh RIL3

* 12. Funding Opportunlty Number:

* Trle.

13. Competittan Identification Number:

Tille:

14. Arcas Affacted by Project [Citiss, Counfies, Slates, ete.):

* 46, Descriplive Ttle of Apphizant's Peoject:

Asaiatance to neapreiits, fosth based urgaticalians, aed womisipalirdes tkal pr
suppertive services to low incems Zarilics aud individuals ikl HTRAATRS.

Allzth supparting docun'ente as spacitied In agency Inst-uctions.
[ "Add Aaghinents | [(0cicfs

achiizals’] | View Altechimen
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Application for Federal Assistance SF-424

16, Congressional Disiricts Of:

*a. Applicant PR * b. PregremiProject ly_-(

Allach an additiona! list cf ProgranvPreject Congressional Disticts If needsd,

[ I ] Add Atachment I l Delete Atachmen! ” View Allachment I

17. Proposed Preject:

* . Start Dale: *b.Erd Date: [06/30/2016

18. Eslimated Funding ($):

*a. Feder2l 1,821,603.00]

“ b, Applicant

* . Stale

*d. Loca!

* e Other

*I. Program Income

* 3. TOTAL 1,821,%03.00

* 19, Ie Application Subjact to Revisw By State Under Executlve Order 12372 Procoess?

[X] a. This application was made available 1o the Stale under the Executive Order 12372 Process for raview on :
D b. Mrogram is subject to E.0. 12372 but has not bean selacted by the State for review

[ c. Program is not covered by L.0. 12372,

20, Is the Applicant Delinquent On Any Federal Debt? (If "Yas," p lanation In
[Dves No

1{"Yes", provite explanatlor and attach

[ | Add Atachment | [Eieite/\uacrmanl I I View Atzchment |

-~

21. *Ry s'gning thls application, | certify (1) fo the stalemenis conlained in the list of certifications** and (2) that the statements
hercin ame frue, complele and eccurate to the best of my knowlsdge. | also provide tho requlred assurances** and agree Lo
comply with any resuliing tarms if 1 acceptan award. | am aware that any falsc, fictitlous, or fraudulent statements or clalms may
subject me to criminal, ¢ivil, or administrativo penalties. (U.S. Code, Title 218, Section 1001)

[ ** 1AGREE

** The list of certificalions and assurances, or an Inlemet she where you may obtain this list, Is contzined n Ihe announzement or agency
specific instructions.

Authorized Representative:

Profix. [Hon I * Firs; Name: Ih;“ ]

Micie Name: [del C. ) |

* LastMame: [Rius Zrmendériz ]

Suffix: ZD.

* Title: Isccrcla Iy I

* Telophono Numbar: [157-165-2924 | raxNumber [ri-230-6341 |

* Email. |c.nur ius@salud.pr.aov

* Signaiure of Authorizec Represantalive: T oA o © Dale Sined: :
C?ﬂLVQnmadﬁgj
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OME Numzer 404C-0004
Explration Rate: 831/2016

Appllcation for Federal Assistance SF-424

* 1, Type of Submission: * 2. Type of Appricalion; * If Revislon, sclect apprepriate lotter(s):

[ Preapplization [C] New I I
[X] Apatication [X] Conlinustion * Gther (Spacity):

D Changed/ led Applicali ] Revision | |

* 3. Date Recaived: 4. Appli |denifier:

| | [

|

6a, Federal Lnllty Idenlifier; 5. Federal Award [denlifier:

State Use Only:

6. Dale Recelved by Slate: I | 7. Stale Application [dénline I

8. APPLICANT INFORMATION:

* @ Lagal Namo: lFuetm Rico Departuwent of Family Affairs

* b. EmglayedTaxpayer identfication Number (LINTIN): * ¢, Organizalicna! DUNS:

lcsonuu

|0904067370000

]

. Address:

* Slreell: r£.0. Box 11398

Birect2;

* City: |san_Juan

County/Parish: gan Jonan I

* Slaln: ER: Fucrto Rico

Province:

* Counlry: USA: UNLTED §UAYKS

* Zip ! Poatal Gode: |00910-1393 I

e. Organizatlonal Unlt;

Depariment Nama; Division Numes,

Inepa::tmanr of tha Kamily | |

taated an

lving this Weal.

f. Name and contact Information of person to he

Prellc

}1(5 . l

* Firsl Namo: [rvc_] isse

Middle Name: |

* Last Name: lnuasenden

Tode: ||;irector, ESG

Qiganizalional Alislion:

* Telephons Number: 'BB'I“Dil‘;l—ODUZ Fax Numoer: [

* Email: lili'.ussmuluuﬂlwuiliu PL.YOV
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Selact Applicant Type:

II\‘. State Government

Typ= of Applicant Z: Selecl Applicant Type:

I

Type of Applicant 3: Select Applicant Type:

* Other (speclly):

*10. Name of Feceral Agency:

lU.S. Depaxkment of Houcing and Urban ULevelopment

11. Calalog of Mederal Domestic Assistanse Numher:
Jra.231
CFDA Tilke:

Fiergency Solutions Grant Program

* 12, Funding Opportunily Number:

* Tite:

13. Competition Identification Number;

Title:

14. Areas Alfected by Project (Cltles, Countles, States, atc.):

] I Add ALt I l Dulele Al ] rWuleuuhmevﬁ

* 15, Deacriptive Titlo of Applicant's Projoct:

P

Funding Lor atr2et outreach, emercency shelter, hexelesencss preveulion, rapid re-honsing
aaalstance and HMIS.

Allach sugpoting documents as spediied In agency Insluctions.
[ Addataciments | [ oeiste A | [ view |
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Application for Fedoral Assistance SF-424

16. Congressional Districts Of:

*a Applizant PR * b, ProgramiProject D

Altach an addizonal st of Progann/Project Congresslonal Olstricts if nescded.

| [ Ada atacrment_| [[Deiete Atiachment | [ View Atactment |
17. Proposed Profect:
“a 8t Dale: [07/01/7016 | oendval [

18. Estimated Funding ($):

* 2 Federal 3, B30, R45.00

b, Applicant '

* . Slale

td Lons’

" e Olher " 3

“ 1. Progran [ncome

‘g TOTAL 3,838,845.00

* 40. Is Application Subject to Revlew By State Undler Executive Order 12372 Process?

D b. Pregram is subject fo £.0. 12372 but has not been sclceled by the State for raview.
[_] e Program Is not coverad by F.0. 12372.

X a. This application was made availabla Lo the Staic under the Fxeculive Order 12372 Process for review on :

* 20. 15 the Applisant Delinquent On Any Fodoral Debf? (if "Yes," provide explanatlon in attachment))

[es D Mo

If *Yes®, proviie explanation and attach

[ | [ Add Auachment | [ oelete Atlachment | | View Atlachment

21, *By slgniny this application, | cortify (1) to the ulalementa contained In the list of cunlﬂeaﬂnna“ and {2} lhal lhn statements

hseln are true, complolo and accurale to the bost of my knowledge. | also p i the * and agres to
comply wilh any reaulllng termaif| acccpt anaward, | am aware that auy false, llc titlous, or fraudulont statamants or clalms may
subject mo to criminal, ¢lvll, or penaliles. (U.8. Cade, Tille 218, Sectlon 1001)

(X ** 1 AGREE

4 Tha list of cedificalions and assurancas, or an inkeret Sile where you may obialn this lisl, is beinesd in Ue ane 1 or agency

spadilc malruclions,

Authorized Representative:

Prefi; Hon. | * firstName:  [Tdalia |

Misdla Name: I

*LastName: [Colén Ronddn I

* itle: I.‘-‘nr_rntnry l

* Telephone Number: [397. 204-4800 Fux Number, /8% 294-0744

*rmall: licolon@fanilia. pr.gov

;

L

* gignalure of Authorized Regresenlative: * Dale Signed:
e /

Mol ord. Pogotnl
N2

Annual Action Plan
2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

248



ONB Nuvver 40:0-0007
ExplraionUde 61A501€

APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

1.a. Type of Submission:
X Appicaticn

] pian

[] Fundlng Raquest

] Cther

Cther (specify):

1.b. Frequency:

[ Annuzl
] wuarteny

D Other

Other (specify):

1.d. Vorslen:
B witiet [ Resubmission [ revision [ upcate

2. Dale Recelved: STATE USE ONLY:

I

$, Date Recelved by Stato:

[ 1

3, Applicant Identifler:

43, Federal Entity idontifler: 6. StatcAppllcallonIdemiﬂor:]

4bh. Fedoral Award Identifior:

Yes [] No X

1.c. Gonsolldatad Application/Plan/Funding Request?

[ Explanation ]

7. APPLICANT INFORMATION:

a. Lagal Name:

Puerta Hico llausing duthorit

¥

b. EmployeriTaxpayer Identiflcation Nuinbar {EINTIN):

c. Organizational CUNS:

rs0ez3vs2 ] [[oovssravicons ]

d. Address:

Streeti: Slrezt2:

P.O. Hox TL361

City County / Parisi::

San quan | San Juan —]
Stata: Province:

| PR: Fperte Rico —l l l
Country: Zip ! Pustal Code:

| USA: UNITED STATRES

T
| 00026-0451

0. Organizational Unit:

Department Name:

Division Name:

[?P. Noueing Finance Ruthourity

] L(_rr srcgran |

Titlz: [fg Yaeiber

f. Name and contact Information of p to he cont onmatt Iving this
Frefis: First Name: Middle Name:

[r'.r. v] (Cavies J

Last Name: Suffix:

“v agole Lrizarry E I

]

QOrganizational Affiliztion;

&

Telsphone Number: |757-765-75+

foext. Au2

]

Fax Number: I-,37_520 3421

Email: |Jr.\r;e'.' LE.Trogqolodafy,

pr.gov

OMB Control No: 2506-0117 (exp. 07/31/2015)
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APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

8a. TYPE OF APPLICANT:

| A: State Governcoent

Othar (specify):
I ]

b. Additlanal Description:

I |

9, Name of Federal Agency:

J.%. Degatlment of Housning and Uibaa Dewvelapment

10. Catalog of Federal Domestic Asslstance Numbur;

14.239

CFLA litle:
HOME Taveslment Partrership Frogzam '

11. Descriptiva Title of Applicant's Project:

To provide incenllwves chut strencthen public-priwate Partnecsaips and to expand the auvpply of decent,
safe, 2anitary and aZfcrdable bousing

12, Arcas Affectad by Funding:

13. CONGRESSIONAL DISTRICTS OF:

a. Applizant: b. Program/Project

Allach 2n additional list of Pregram/Projecl Gangressional Districls if needed,

[ "] T asd Avachment | [ Detete Attacinent | [ View Atachiment |

14. FUNDING PERIOD:

a. Btart Date: h. Enc Date:

C7/01/201¢€

15, ESTIMATED FUNDING:

a. Foderal ($): b. Match {$):

16. 1S SUBMISSION SUBJECT TO REVIEW BY STATE LINDFR FXECUTIVE ORDER 12372 PROCESS?

[X] & Th's submiss on vias made availatle to the Slatc under the Execulive Ordcr 12372 Pracass for view on: I I
D b Program is sLbject 1o E.0, 12372 but has not been selected by State for raview,
| I I . Progrant is not covared by [[,0. 12372.

Annual Action Plan
2016
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APPLICATION FOR FEDERAL ASSISTANCE SF-424 - MANDATORY

17.Is The Applicant Delinquent On Any Faderal Debt?

ves []  No[X] | Exélanaﬁon I

18. By signing this applization, | cortify {1) to the statements contalned 'n the st of certifications** and {2) that the statements hersin

are Iruz, camplele and accurate Lo the best of my knowledgo. | also provide the required aeeurances* and agree to comply with any

resulting terms If 1 accept an award. | am aware that any false, fictitious, or fraudulont statements or clalms may subject me to
iminal, clvll, or administrative penaltios. (U,S, Code, Title 218, Saction 1001)

“lAgree ]

** Tris list of certlficalions and assurances, or an intemet site vere you may obiain this fist, Is centalngd in the annnuncement or ageney specific
instruct ons.

Aubharizad B. 1

Prefic: First Namo

lm 3 N : I.:c aé '
Midd'e Name:

[ ]

Last Name:

-;erra Yoralos ) —l
Suffix: Tifle:

L Be(:u\? we Ditocter . __l

Organizational Affliation:

-

l'ecphone Number;

[ra7-765-7577 e, a5z
Fax Mumber:

I78'.-‘--62C 321

Email:

jaiexralale,.pr,qav ]

Slgnature of Aulhorized Representative:

CZ‘/\/F'

Dale Signed:
I ene 22, 28/¢ |

Attach suppoiting docurrents as spesified in agency instructions.

| SRS
[ Add Atachments | | Detete Atiachmerts | [ Vicw Attachments

Annual Action Plan 251
2016
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