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Executive Summary

ES-05 Executive Summary - 91.300(c), 91.320(b)

1. Introduction

The Consolidated Plan of the Commonwealth of Puerto Rico is the five-year housing and community
development plan required by the United States Department of Housing and Urban Development (HUD)
to guide the distribution of its Community Planning and Development (CPD) formula grant funds.

HUD resources addressed by the Consolidated Plan include the state’s Community Development Block
Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG), and Housing
Opportunities for Persons with AIDS (HOPWA) programs.

The Office of the Commissioner of Municipal Affairs created by Act No. 81-1991, as amended, is the lead
agency appointed by the Governor of the Commonwealth of Puerto Rico to oversee the development of
the consolidated plan and its related processes. The OCMA also administers the Community
Development Block Grant Program (CBDG) for non-entitlement municipalities.

Other agencies currently responsible for the administration of Programs are:

e The Puerto Rico Department of the Family, which administers the Emergency Solutions Grant
Program (ESG);

e The Puerto Rico Department of Health, which administers the Housing Opportunities for
Persons with AIDS Program (HOPWA) in conjunction with the Municipality of San Juan; and

e The Puerto Rico Housing Finance Authority, which administers the HOME Investment
Partnerships Program (HOME).

The Consolidated Plan addresses the community needs of the State Jurisdiction in the context of the
goals and objectives of Title | of the Housing and Community Development Act of 1974, as amended,
and the National Affordable Housing Act of 1990, as amended. Based on the needs assessment, which
required the undertaking of a research and consultation process, the State developed the set of goals,
strategies and activities to be undertaken during the 2015-2019 planning and implementation period.
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The strategic approach and actions to be undertaken by the responsible Commonwealth Agencies can
be summarized into three main areas and related activities following the basic goals of Title | of the
Housing and Community Development Act of 1974:

Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address the need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Increase the supply of affordable housing by supporting the participation of CHDOs

e Promote the development of special needs projects, which are those that provide supportive
services

Create a Suitable Living Environment

e Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, victims of domestic violence, and employment counseling.

o Improve safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.

Expand Economic Opportunity

e Promote the development of microenterprises.
e Invest in public facilities that support business development.
e Create and retain jobs to low and moderate income persons.

The specific goals and other summary information is presented in the following table.
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Goal

Geo hic 3
Goal Name Category erap Needs Addressed Funding Outcome
Area -
Indicator
Provide D t Street out h rti Pcisons
rovide Decen - reet outreach, supportive :
3 Homelessness Statewide % s $12,286,155 assisted:
Housing services and emergency shelter
25,000
- . Proiiied | i Households
rovide Decen i rovide homeless prevention 2
X K Homelessness Statewide I i P . $6,245,462.15 | assisted:
Housing and rapid rehousing assistance
10,000
Provide housing assistance and Persons
Provide D t | Affordable housi . z : :
Sxona -ecen oy a- e Statewide supportive services to HIV $8,115,819.30| assisted:
Housing Special Needs 5
population 3,750
Create Suitable Non-Housing Persons
7 g CDBG non- . = . CDBG: s
Living Community 5 Social needs (public service) assisted
2 entitlement $13,000,000
Environments Development 2,500
Create Suitable Non-Housing Community Development Persons
2 . CDBG non- . CDBG: -
Living Community ; (Infrastructure and public assisted
g entitlement R $71,000,000
Environments Development facilities) 1,000,000
Provide D t CDBG CDBG Houslee
rovide Decen non- : A
R Affordable Housi : Rehabilitati f unit units
Housing ordable Housing entitlement ehabilitation ot units $10,633,475
3,650
x Non-Housing Jobs 60
Expand Economic ; CDBG non- ;
o W Community titl ¢ Economic Development CDBG: i
pportunity Development entutiemen $5,895,585 Business 60
Provide Decent CDBG CDBG Honete
Soa -ecen Affordable Housing : non: Homeownership assistance 3 units
Housing entitlement $875,000
250
Create Suitable . Persons
P Community CDBG non- : CDBG: 3
Living 5 Emergency relief assisted
: Development entitlement $1,500,000
Environments 1,500
Households
Provide d t ; : D t and closi t HOME:
rovide .ecen Affordabie hoadig Statewide ownpaymen. and closing costs PO
housing assistance $4,100,585
125
. o . . HOME: .
Provide t:lecent Afrdaie Roing Statewide Rehabilitation and pr.oductlon I*.iousmg
housing of rental housing $26,653,795 |units: 2,500
. o . - HOME: .
Provide (‘iecent Affordable housing Statewide Rehabilitation ar.1d production H(.)usmg
housing of rental housing (CHDOs) $6,150,875 units:600

Table 1: Goal Summary Information

Goals

The rationale of the Goals, and activities of the plan was based on the results of the needs assessment,

which in general, found the following:

1. The local economy has been facing economic development challenges that have caused an historical
downturn of the Island’s economy and its demographic characteristics. This context have increase the
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needs to expand economic development opportunities.

2. The number of households dropped 2% relative to 2000, from 1,261,816 in 2000 to 1,230,868 in 2013.
3. The number of vacant housing is high and is increasing. Property values are decreasing, but housing
affordability remains a challenging housing issue.

4. Mortgage delinquency rates and foreclosures are high, which is a reflection of the weak financial
situation of consumers and of the effect of the economic situation on the risk of homelessness.

5. The greatest need is among low and moderate income households that live in substandard housing
followed by cost burden housing problems. As much as 332,445 households with incomes below 100
AMI are considered to have one or more housing problems, of which 90% or close to 300,000 are low
and moderate income households. Among these, 175,750 were owners and 123,000 were renters.

6. Over the past years, Puerto Rico has experienced a demographic transformation. The elderly
population, those 65+, has experience a consistent increase, when compared to other groups of the
population.

7. Elderly households living alone are those who are more vulnerable given that more than 172,000 have
an independent living difficulties, of which 33%, or approximately 57,000, are estimated to be low and
moderate income households.

8. During the most recent Point in Time Survey conducted in the Island (2013), a total of 4,128 homeless
persons were identified, experiencing homelessness on a given night. Persons identified in the count
sum a total of 3,487 households, out of which 5% were households with at least one adult and one child.
In those households without children the majority of persons are over 24 years old (95%), while in the
case of households with at least one child, the majority of the household members are under age 18
(54.8%). Most or 51.6% are chronically homeless, while 45.3% suffer from chronic substance abuse.
Almost one fifth of persons counted, (18.5%) were severely mentally ill, 7.9% have been victims of
domestic violence, and 7.4% are affected by HIV/AIDS. Data also shows how chronic unsheltered
homeless, represent the most significant proportion of the homeless population. It is important to
mentioned, however, that — although an increase is observed - this number is probably underestimated.

9. Historic data for CoC 502, also shows how the population of chronic homeless, along with victims of
domestic violence (which are mostly women), and persons with mental iliness, make up the majority of
homeless subpopulations. This facts points out to the need of housing, but also of supportive services
for to address the special needs of these groups.

10. In addition to the homeless population, other groups also require support services. These groups
include: persons with HIV/AIDS, persons living in poverty, the elderly population, victims of domestic
violence, and people with drug addiction problems.

11. Domestic violence constitutes one of the gravest and most complex problems affecting Puerto Rican
society. As the Prologue to Law 54 for the Prevention and Intervention with Domestic Violence of August
15, 1989 indicates, domestic violence threatens the integrity of the family and its members, and
constitutes a serious threat to the stability and preservation of civilized coexistence in our society.
Puerto Rico police statistics show that the problem of domestic violence has become increasingly
complex. The most recent data (2012) shows a total of 11,412 cases of domestic violence.
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12. As of March, March 31, 2015, a total of 36,886 AIDS cases have been reported in the Island. Out of
these cases, 25,126 persons died, representing a fatality rate of 68% Individuals living with HIV/AIDS and
their families present a series of needs related to housing and complimentary services.

13. Other needs of special populations include: Shelter and outreach services for homeless population,
Chronic homelessness, Substance abuse, Mentally ill, and Victims Domestic Violence, Woman with
Children; and prevention and rapid rehousing for persons at risk of becoming homeless.

14. Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty indicators
provides a baseline for determining the needs for public services. Traditionally under the CDBG program
local communities can select from the whole array of eligible activities described in CDBG regulations
and guidelines. Such services usually target low income population with special needs, such as the
elderly in rural communities and disadvantaged youth.

15. Non-entitlement municipalities have many infrastructure needs. Traditionally, most CDBG
allocations have addressed infrastructure needs of low income communities.

3. Evaluation of past performance

The Commonwealth of Puerto Rico conducts an annual Evaluation and Performance Report. This report
summarizes the allocations, actions, activities and performance measures of HUD’s CDBG, ESG, HOPWA
and HOME grants. The report is developed each year after grantees complete their self-evaluations. The
most recent report incorporates the accomplishments of PY 2013. The actual data for PY 2014 will be
published in the following months, however the past reports contain cumulative data since the
development of the 5 year Consolidated Plan (2010-2014).

Overall, programs with the biggest share of CPD funds, (with the exception of HOPWA and ESG) have
experience a reduction in their funding allocations. Such reductions have caused budget cuts in the
actual delivery of program activities. This factor has caused a deviation from the previously established
goals which did not foresaw such reductions.

For the past four years the CDBG program has suffered from a reduction in the total funding allocation.
The magnitude of such reductions have varied, the most recent being close to 7% from the previous
year allocation. This scenario is also reflected in the program outcomes which have decreased when
compared to the projected outcomes at the beginning of the 5 year period. To cope with such changes
the local communities have adapted the scope of their projects, yet deeper budget cuts have caused a
substantial modification in the program structure. For instance, in 2014 the Government of the
Commonwealth of Puerto Rico enacted a new law which prescribed a particular method of distribution
for the CDBG program. The new method allows for a more flexible distribution of funds, ultimately
allowing municipalities a wider range of CDBG activities, so that actions are most suited to the needs of
each particular community. During the past four years, the program has enacted several changes in their
local guidelines to improve performance and compliance.

The CDBG program has allocated over $177 million for projects targeted to the low and medium income
populations of the 51 non-entitlement municipalities in Puerto Rico. The execution of activities has been
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concentrated in the areas of public services for the elderly, public infrastructure of roadways and
sidewalks, and housing activities. With a set of amendments, a new set of economic development funds
have been put in place.

The HOME program has provided over $60 million for projects and activities identified as priorities in the
5 year Consolidated Plan (2010-2014). Activities have been concentrated in rental projects, homeowner
assistance, and housing rehabilitation. Even though the program was initially administered by the Puerto
Rico Housing Department, the set of activities have kept similar goals and objectives.

During the last four years HOPWA funds have been used to provide services to the population in need.
HOPWA funds were allocated to the Municipality of San Juan (sponsor) who completes the distribution
to other sub recipients. Funds support TBRA programs, Short-term rent, mortgage and utilities
assistance, supportive services and transitional housing. Close to $9 million have been allocated for such
activities during the past four years (2010-2014). In terms of outcomes funds are usually allocated
between 21 entities which include municipalities and nonprofit organizations. During PY 2013 Close to
700 families received assistance through the program, the biggest share of participants benefited from
supportive services of housing assistance.

The ESG program serves the homeless population for all of Puerto Rico. During the period of 2010- 2014,
the program has received close to $19 million and for 2013 it provided resources for 77 projects in 57
non-profit and faith based organizations and 50 municipalities. A total of 9,271 homeless persons or at
risk of becoming homeless benefited during PY 2013.

Even though several efforts have been designed to assist the homeless population, due to
socioeconomic conditions, the homelessness has increased. Data also shows how chronic unsheltered
homeless, represent the most significant proportion of the homeless population. It is important to note,
that — although an increase is observed - this number is probably underestimated. The homeless count is
a snapshot in time of the population facing a problem of homelessness. While the goal is to try to count
all homeless persons, the mobility and the characteristics of this population limits this task. Also, there
are other external circumstances that make it impossible to reach the entire population, including - for
example - safety considerations. Therefore the Homeless Count should not be seen as a census.

Historic data for CoC 502, also shows how the population of chronic homeless, along with victims of
domestic violence (which are mostly women), and persons with mental illness, make up the majority of
homeless subpopulations. This facts points out to the need of housing, but also of supportive services to
address the special needs of these groups.

4. Summary of citizen participation process and consultation process
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The Consolidated Plan is a process that promotes the collaboration of state, municipalities and other key
stakeholders associated with housing and community development in Puerto Rico to establish a unified
vision for community development activities. This strategic planning process allows citizens to
participate in the development of a plan for housing and community development programs. The
state’s implementation of the plan, as well as the plan itself, will be evaluated based on three objectives:
(1) To provide decent housing; (2) provide a suitable living environment; and (3) to expand economic
opportunities.

In fulfilling its primary role as lead agency, the Office of the Commissioner of Municipal Affairs (OCMA)
established direction and supervised the processes of organization, identification of needs, and
collection and processing of information. OCMA also acted as a liaison of the Interagency Committee
composed of representatives from the PRDF, the PRDOH; the PRHFA and the MSJ. Each agency helped
in the process of gathering information from secondary sources, official statistics and contact to other
public entities, community leaders and NPOs.

Besides coordination to gather secondary data, other outreach and consultation methods were
implemented in order to gather additional information about needs, and to establish contact with
service agencies and entities. These include entities and agencies that have direct contact with and
provide services to children, elderly persons, persons with disabilities, homeless and chronically
homeless persons, among other special needs groups.

Efforts to consult and establish contact with these groups and agencies included: Postings at OCAM'’s
Web Page; A Web Based survey to municipalities and NPOs recipients of ESG and HOPWA funds;
Mailings and email blasts to NPOS and municipalities; Social media, Communication to housing related
agencies; contacts through the agencies that are part of the Interagency Committee for Consolidated
Planning, and Meetings and consultation through a survey to CoCs.

As required by the Hearth Act and the ESG regulation, on January 22, 2015 the PRDF held a meeting with
the two Continuum of Care of Puerto Rico (CoC) to determine how to allocate ESG funds for eligible
activities; develop the performance standards for activities funded under ESG; and develop funding,
policies and procedures for the operation and administration of the HMIS. Also, the CoC — PR 502 and
the CoC — PR 503 were given a survey addressing the issues stated above to discuss and distribute
among the Organizations and Municipalities within their jurisdiction. A total 49 entities participated in
the consultation (27 private and nonprofit organizations and 21 Municipalities).

Other processes provided the means to obtain information from key stakeholders. These included: (1)
The consultation processes that resulted in the enactment Law No. 137-2014, which provided a basic
framework to distribute CDB; (2) The regular meetings of the Housing Policy and Implementation
Committee (HPIC), created as a result of the 2014-2018 State Plan Housing, of which two of the
agencies that administer CPD funds, (OCMA and PRHFA), are members; (3) lastly, the Office of the
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Commissioner of Municipal Affairs conducted a series of meetings with representatives of public
agencies, NPOs and the private sector, for the purpose of developing and establish liaisons for the
Center of Social Innovation (CSI). The CSl is an initiative focused on addressing the recommendations of
capacity building included in the Report of the President’s Task Force on Puerto Rico’s Status and the
State Housing Plan and laid out in the State Housing Plan.

The State Housing Plan 2014-2018 was also considered when preparing the Plan. It covers aspects
closely related to consolidated planning processes. It lays out the need for affordable housing for the
working population, single parent families, young adults, and the elderly and for populations with
special needs, such as the homeless. The Plan emphasizes the need for a strong Housing Policy that
integrates social services with specific housing initiatives. The Committee most important objective is to
prioritize action items, coordinate and oversee implementation of the State Housing Plan and support
the development of the Capital Investment Plan to advance affordable housing development. the
policies with stakeholders and agencies involved. Likewise, as is the intention of the Consolidated
Planning processes, it brings together the activities of major stakeholders dealing with housing issues,
creating the means for coordinating the diverse services required for housing and integrated community
development. Its strategies an actions are closely related to several of the areas of impact of CPD
programs, as well as they involve stakeholders such as local governments.

Finally, the Department of Housing participates in the Multisectorial Council in Support of the Homeless
Population, which was created by Law Number 130 of September 27th, 2007. The entity is appointed by
the Department of the Family of the Commonwealth of Puerto Rico to address the various situations
experienced by homeless persons on a daily basis. The Council is composed of a minimum of twenty-one
(21) members which represent a comprehensive group of government agencies in areas health, security,
education, human resources, housing and community development; representatives of Coalitions of
Services to the Homeless; citizens (2) who have experienced homelessness, and a representative of the
private sector (entrepreneurial, commercial, or industrial.

5. Summary of public comments

The methods and strategies implemented in order to broaden public involvement included various
approaches: (1) E mailing communication - Periodic emails were sent to nonprofit organizations,
municipalities, and other interest groups; (2) Public Hearing- 113 persons attended the February 18,
2011 meeting, representing organizations from the private and non-profit sectors, public agencies,
municipal agencies, and the general population; (3) Web-based Survey - a sample of 60 NPOs and
Municipalities that receive HOPWA and ESG funds was selected, in which 9 persons participated; (4)
Social media- notifications and information of the public hearing through Tweeter; and (5) Access to
information and publishing of the Consolidated Plan— The Five-Year Consolidated Plan and the Action
Plan became available to the general public on April 13, 2015. A notice was published in the newspaper
Primera Hora.
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During the public hearing a total of 4 participants commented during the hearing, 1 of which presented
written comments. After the meeting, citizens and municipalities could provide additional written
comments for a period of 30 days (until April 10, 2015). A total of 3 comments where received after the
publication of the Consolidated Plan draft, all comments address particular areas of the Action Plan:

A. The Municipality of Dorado commented on the use of CDBG funds for 108 repayment activity. This
activity is allowed under the new Action Plan and the 2015 RFP will include the appropriate fields to
apply for such activity.

B. The Municipality of Mayaguez presented a comment which outlines a higher pressing need for the
area due to a change in their funding allocation. The populations served by the municipality of
Mayaguez are also the type of population which the plan identifies with a higher need. The proposal of
the municipality will be evaluated according to such needs.

C. The PR-503 South/Southeast CoC presented a series of comments and recommendations for the plan.
Most of these comments provide new strategies that are currently considered or will be considered
prospectively. In terms of the method distribution the recommendation provided by the CoC will be
incorporated in the plan by increasing the percent destined to HMIS activities (an additional 1%). Thus,
the rapid rehousing and prevention activities will be reduced accordingly. The new total for the HMIS
activity will be 3% of the total allocation.

6. Summary of comments or views not accepted and the reasons for not accepting them
N/A
7. Summary

The Consolidated Plan of the Commonwealth of Puerto Rico (2015-2019) for the Community
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant
(ESG), and Housing Opportunities for Persons with AIDS (HOPWA) addresses the most pressing needs of
the local community. The consultation and citizen participation processes, along with the needs
assessment, support the Commonwealth’s set of goals, strategies and activities as means to achieve the
goals of Title | of the Housing and Community Development Act of 1974 to provide decent housing,
create a suitable living environment and expand economic activity.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.300(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator PUERTO RICO Office of the Commissioner of Municipal
Affairs
HOPWA Administrator PUERTO RICO Municipality of San Juan (MSJ)
HOME Administrator PUERTO RICO Puerto Rico Housing Finance Authority
(PRHFA)
ESG Administrator PUERTO RICO Puerto Rico Department of Family (PRDF)

Table 1 — Responsible Agencies

Narrative

The Office of the Commissioner of Municipal Affairs created by Act No. 81-1991, as amended, is the lead
agency appointed by the Governor of the Commonwealth of Puerto Rico to oversee the development of
the consolidated plan and its related processes. The OCMA also administers the Community
Development Block Grant Program (CBDG) for non-entitled municipalities.

Other agencies currently responsible for the administration of Programs are:

e The Puerto Rico Department of the Family, which administers the Emergency Solutions Grant
Program (ESG);

e The Puerto Rico Department of Health, which administers the Housing Opportunities for
Persons with AIDS Program (HOPWA) in conjunction with the Municipality of San Juan; and

The Puerto Rico Housing Finance Authority, which administers the HOME Investment Partnerships
Program (HOME).

Consolidated Plan Public Contact Information

In compliance with the provisions of Section 91.115 of Title 24 of the Code of Federal Regulations and
under Part | of the Law of Housing and Community Development of 1974, as amended, copies of the
Consolidated State Plan 2015-2019 and the 2015 Annual Plan of Action will be available from the date of
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its publication (April 10, 2015), for review and submitting comments in the Internet at
http://www.ocam.gobierno.prand during working hours in the following locations:

Office of the Commissioner of Municipal Affairs (CDBG Program), Federal Programs Division, Edificio
MCS Plaza, Sexto Piso, Avenida Ponce de Ledn #255, Hato Rey, Puerto Rico,

Puerto Rico Housing Finance Authority (Programa HOME), Edificio Juan C. Cordero, Avenida Barbosa
#606, Rio Piedras, Puerto Rico.

Puerto Rico Department of Family (Planning Division), Edificio Lila Mayoral Ave. Barbosa #306, Piso 5,
Hato Rey, Puerto Rico.

Puerto Rico Department of Health (HOPWA), Calle Periferal #1, Frente a Hospital de Psiquiatria, Centro
Médico San Juan, Puerto Rico.

Office of Federal Programs of the 51 non-entitiment municipalities.
Comments to the plan should be addressed to:

Federal Programs Division

Office of the Commissioner of Municipal Affairs

PO Box 70167

San Juan, Puerto Rico 00936-8167

Questions regarding consolidated planning may be addressed to:
Ms. Tomasita Rosado

Deputy of Federal Programs

Office of the Commissioner of Municipal Affairs

787-754-1600

trosado@ocam.gobierno.pr
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PR-10 Consultation - 91.110, 91.300(b); 91.315(l)

1. Introduction

The Puerto Rico Consolidated Plan 2015-2019 and the Annual Action Plan 2015 integrate the allocation
of a variety of Federal funds for projects and activities benefitting low and moderate income persons.
Applicable funds include those of the State Community Development Block Grant (CDBG), Home
Investment Partnerships (HOME), Housing Opportunities of Persons with Aids (HOPWA) and Emergency
Solutions Grant (ESG).

The Consolidated Plan is a process that promotes the collaboration of state, municipalities and other key
stakeholders associated with housing and community development in Puerto Rico to establish a unified
vision for community development activities. This strategic planning process allows citizens to
participate in the development of a plan for housing and community development programs. The
state’s implementation of the plan, as well as the plan itself, will be evaluated based on three objectives:
(1) To provide decent housing; (2) provide a suitable living environment; and (3) to expand economic
opportunities.

The following sections provide a summary of the state’s activities to enhance coordination with these
stakeholders, as well as mandatory requirements regarding ESG and CoCs in the jurisdiction.

Provide a concise summary of the state’s activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

In fulfilling its primary role as lead agency, the Office of the Commissioner of Municipal Affairs
established direction and supervised the processes of organization, identification of needs, and
collection and processing of information. OCMA also acted as a liaison in the coordination and
preparation of the Consolidated Plan through an Interagency Committee. This committee was
composed of representatives from the PRDF, the PRDOH; the PRHFA and the MSJ. The Interagency
Committee established priorities and set target dates to address each stage of the Consolidated Plan
process. Each agency helped in the process of gathering information from secondary sources, official
statistics and contact to other public entities, community leaders and NPOs.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
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Describe consultation with the Continuum(s) of Care that serves the state in determining how
to allocate ESG funds, develop performance standards and evaluate outcomes, and develop
funding, policies and procedures for the administration of HMIS

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

MUNICIPIO DE MAUNABO

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

Consolidated Plan
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Cor

OMH

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

solidated Plan PU

Control No: 2506-0117 (exp. 07/31/2015)

Besides coordination to gather secondary data, other
outreach and consultation methods were implemented
in order to gather additional information about needs,
and to establish contact with service agencies and
entities. These include entities and agencies that have
direct contact with and provide services to children,
elderly persons, persons with disabilities, homeless and
chronically homeless persons, among other special
needs groups. Efforts to consult and establish contact
with these groups and agencies included: Postings at
OCAM Web Page; A Web Based survey to municipalities
and NPOs recipients of ESG and HOPWA funds; Mailings
and email blasts to NPOS and municipalities;
Communication to housing related agencies; contacts
through the agencies that are part of the Interagency
Committee for Consolidated Planning, and Meetings
and consultation through a survey to CoCs. The Method
of distribution for CDBG funds is based on the recently
enacted Law No. 137-2014, which responds to
recommendations gathered from consultation
processes of previous years. Local Governments were
informed of the Law in a communication dated August
14, 2014, and a second letter was sent of February 19,
2015 to motivate their participation in a public hearing
and gather their input regarding current needs and the
proposed method of distribution. Likewise, two of the
agencies that administer CPD funds, (OCMA and AFV),
are members of the Housing Policy and Implementation
Committee (HPIC). This committee was created as a
result of the 2014-2018 State Plan Housing. It is made
up of the following: Secretary of Housing Chairman;
Executive Director of the PRHFA; HUD Puerto Rico
Office Director; The Governor Advisor on Housing;
Executive Director of the OGPE (Office of Permits
Management); President of the Puerto Rico Planning
Board; Chair of the Mayor Association; Chair of the
Mayors Federation; a representative of the Municipality
of San Juan; The Commissioner of Municipal Affairs; and
a representative of the Community Based
Organizations. The HPI most important objective is to
prioritize action items, coordinate/oversee
implementation of the State Housing Plan and support
FRAE ddGElopment of a capital plan to advance affordabl&6
housing development.Lastly, the Office of the
Commissioner of Municipal Affairs has conducted a

series of meetings with representatives of public




Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Lead How do the goals of your Strategic Plan overlap with the goals of each
Plan Organization plan?
Continuum
of Care
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Name of Lead How do the goals of your Strategic Plan overlap with the goals of each
Plan Organization plan?

Puerto Rico | Department Other Plans considered when preparing the Plan, include the 2014-2018

State of Housing Puerto Rico State Housing Plan, leaded by the Puerto Rico Department
Housing of Housing. The State Housing Plan covers aspects closely related to
Plan consolidated planning processes. It lays out the need for affordable

housing for the working population, single parent families, young adults,
the elderly and for populations with special needs, such as the
homeless. The Plan emphasizes the need for a strong Housing Policy
that integrates social services with specific housing initiatives. Likewise,
as is the intention of the Consolidated Planning processes, it brings
together the activities of major stakeholders dealing with housing
issues, creating the means for coordinating the diverse services required
for housing and integrated community development.Strategies included
in the State Housing Plan, are closely related to several of the areas of
impact of CPD programs, as well as they involve stakeholders such as
local governments. These include the

~ A~ A e A e A~ A~ A

~ A~ A~ A~ A~ A~ A

Identify available public land suitable for affordable housing
development and promote its development, leveraging public and
private resources.AéA¢ A ACAiAiAéAiAiAdAéAc¢ Promote
neighborhood stabilization and renewal through infill housing and
rehabilitation, and facilitating the application of legislation on nuisance

properties that can make them available for this

~ A~ A~ A~ A~ A~ A

~ A e A e A~ A~ A~ A

~ A~ A~ A e A~ A~ A

Coordinate initiatives with the PR Planning Board and other
government agencies to make possible location of affordable housing
projects in areas in which affordable transportation is easily
accessible. AéA¢AiACAiAi AiAdAiAéAiAc Continue to promote
capacity building initiatives aimed at improving knowledge of
requirements of affordable housing programs in banking staff, CBOs and
state and municipal government staffs in order to enhance their

Promote the introduction of innovative housing construction
methods, new materials and feasible energy efficient technologies in

~ A~ A~ A e A e A e A

~ A~ A~ A~ A~ A~ A

strategies./}-)\ 'A&A%ACA&A&A&A&A&A&A&AC Make the Continuum of

q ICO
Care Model for Jeaﬁng with the homeless population more flexible,

lonsolidated Plan

MB Control No: 250§-0117 (exp. 07/31/201 . .
ontroiNo (exp. 07/31/ )recogmzmg that not all homeless need to go through the different

~ A~ A~ A~ A~ A~ A

stages of the process. A¢A¢AiACAEASAEALALALALAL Promote
legislation that is consistent with the suggested housing policy




Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination among the State and any units of general local

government, in the implementation of the Consolidated Plan (91.315(l))

The OCMA is the lead agency appointed by the Governor of the Commonwealth of Puerto Rico. Its
responsibilities associated with the Consolidated Plan are coordinated by OCMA’s Office of Federal
Affairs. The main component of the institutional structure consists of OCAM, the Puerto Rico
Department of the Family, which administers the Emergency Solutions Grant Program (ESG); the Puerto
Rico Department of Health, which administers the Housing Opportunities for Persons with AIDS Program
(HOPWA) in conjunction with the Municipality of San Juan; and the Puerto Rico Housing Finance
Authority, which administers the HOME Investment Partnerships Program (HOME).

Narrative (optional):

See Appendix AD-25 for information.
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PR-15 Citizen Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The methods and strategies implemented in order to broaden public involvement are described in the following paragraphs.

Mailing database - At the beginning of the project, agencies were asked for contact information of nonprofit organizations, municipalities, and
other interest groups. A data bank of organizations, municipalities, and citizens was developed; and periodic communications to encourage
public involvement were sent via email.

Public Hearing —The Lead Agency, the Office of the Commissioner of Municipal Affairs (OCMA), published an invitation to the public hearingin a
major newspaper (Primera Hora) on February 18, 2015.

The hearing was held at 9:00am on March 5, 2015 at the Department of the Family. 113 persons attended the meeting, representing
organizations from the private and non-profit sectors, public agencies, municipal agencies, and the general population.

The hearing objective was to provide an opportunity for citizens, municipalities, NPOs and private and public agencies to share their opinions
and perceptions about current housing and community development needs. A description of all programs was also provided, as well as a
summary of the needs and proposed strategies identified up to that point. Each agency provided an initial approach to the activities and needs
they plan to address in the Action Plan. Sign Language and services for persons with other disabilities were also available.

A total of 4 participants commented during the hearing, 1 of which presented written comments. After the meeting, citizens and municipalities
could provide additional written comments for a period of 30 days (until April 10, 2015). No additional comments were received during this
period.

Access to information and publishing of the Consolidated Plan— The Five-Year Consolidated Plan and the Action Plan became available to the
general public on April 13, 2015. A notice was published in the newspaper Primera Hora.
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Web-based Survey was sent to a sample of 60 NPOs and Municipalities that receive HOPWA and ESG funds, and that have direct contact with

special populations. Response rate was 15% (9 persons entered into the link), which is within the expected response parameters for a sampling
of this type (5% -15%).

Social media, notifications and information of the public hearing through Twitter.
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Citizen Participation Outreach

Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendan
ce

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If applicable)

Public Hearing

NPOs

113

During the public
hearing a total of
4 participants
commented
during the
hearing, 1 of
which presented
written
comments. After
the meeting,
citizens and
municipalities
could provide
additional written
comments for a
period of 30 days
(until April 10,
2015).

www.ocam.gobierno.
pr

Internet
Outreach

NPOs, Public
Agencies,
Municipalities,
General Public

N/A

N/A

N/A

www.ocam.gobierno.
pr
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendan
ce

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If applicable)

OMB Control No

Publication of
Draft

Consolidate

2506-0117 (exp. 07/31/20]

NPOs, Public
Agencies,
Municipalities,
General Public

d Plan

N/A

PUERTO RI

A total of 3
comments where
received after the
publication of the
Consolidated Plan
draft, all
comments
address particular
areas of the
Action Plan:A. The
Municipality of
Dorado
commented on
the use of CDBG
funds for 108
repayment
activity. This
activity is allowed
under the new
Action Plan and
the 2015 RFP will
include the
appropriate fields
to apply for such
activity. B. The
Municipality of
Mayaguez
presented a
C@omment which
outlines a higher
pressing need for

the areadue to a

N/A

www.ocam.gobierno.
pr
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen URL (If applicable)
r h h response/attendan | comments receive ts not accepted
ce d and reasons
4 Publication of NPOs and 9 N/A N/A N/A
Draft Municipalities,
recipientas of ESG
and HOPWA
Funds
5 Publication of General Public 16 retweets and 5 N/A N/A N/A
Draft favorites
Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Since 2006, the local economy has been facing economic development challenges that have caused an
historical downturn of the Island’s economy and population growth. In contrast to 2006, the local
economy, in terms of output, is 10.3% smaller and the labor market today — as of May 2014- employs
121,435 less persons. As a result of migration, population growth continued declining at an annual rate
of 1% during years 2010 to 2013, household formation has stagnated and vacant housing continues to
be a local economic and urban development challenge.

The number of households dropped 2% relative to 2000, from 1,261,816 in 2000 to 1,230,868 in 2013.
However, according to the PRCS, the number of households in Puerto Rico grew 0.3% between 2010 and
2013, and in non-entitlement areas households grew 1.5% during the same period, which suggest that
housing formation may be strengthening but only in a few non-entitlement municipalities.

Notwithstanding, the needs assessment shows that Puerto Rico is still a phasing substantial affordable
housing needs. As much as 332,445 households with incomes below 100 AMI are considered to have
one or more housing problems, of which 90% or close to 300,000 are low and moderate income
households. Among these, 175,750 were owners and 123,000 were renters. Close to 50,000 had
negative incomes, of which 28,700 were renters and 20,560 were owners. The greatest need is among
low and moderate income households that live in substandard housing (defined by Census Bureau)
followed by cost burden housing problems.

Other needs include:

1. Shelter and outreach services for homeless population, Chronic homelessness, Substance abuse,
Mentally ill, and Victims Domestic Violence, Woman with Children

2. Prevention and rapid rehousing for persons at risk of becoming homeless
3. Housing and supportive services for special needs population
4. Economic development opportunities
5. Investments in public facilities, urban renewal and infrastructure
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NA-10 Housing Needs Assessment - 24 CFR 91.305 (a,b,c)

Summary of Housing Needs

The decline in population and households has increased the number of vacant housing. Therefore, in

general there is sufficient housing stock to serve the housing needs of the population. However, as

shown by CHAS data there is a substantial need of housing in Puerto Rico. As much as 332,445

households with incomes below 100 AMI are considered to have one or more housing problems. The

greatest need is among low and moderate income households that live in substandard housing followed

by cost burden housing problems. Elderly households living alone are those who are more vulnerable
given that more than 172,000 have an independent living difficulty, of which 33%, or approximately
57,000, are estimated to be low and moderate income households.

Demographics Base Year: 2000 Most Recent Year: 2013 % Change
Population 3,808,610 3,682,966 -3%
Households 1,261,816 1,230,868 -2%
Median Income $14,412.00 $19,624.00 36%
Table 5 - Housing Needs Assessment Demographics
Alternate Data Source Name:
2000 Census (Base year), 2009-2013 ACS (recent)
Data Source Comments: The table was updated to include the most recent data available form the Census.
Number of Households Table
0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 265,485 162,555 207,660 104,225 490,165
Small Family Households * 120,855 60,815 91,010 51,340 288,535
Large Family Households * 24,665 13,070 15,060 9,805 48,790
Household contains at least one
person 62-74 years of age 48,455 49,600 62,340 29,335 111,065
Household contains at least one
person age 75 or older 31,745 32,030 34,110 14,725 44,500
Households with one or more
children 6 years old or younger * 56,230 22,765 28,075 15,785 55,125
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table

Data Source:  2007-2011 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or 32,76
kitchen facilities 0

14,28

15,87

6,395

69,31

38,26

28,29

33,74

14,83

115,1
30

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 1,585

665

485

370

3,105

900

495

705

475

2,575

Overcrowded -
With 1.01-1.5
people per
room (and none
of the above
problems) 7,320

2,710

2,550

1,005

13,58

4,560

3,030

3,770

2,620

13,98

Housing cost
burden greater
than 50% of
income (and
none of the
above 30,86
problems) 5

10,06

4,690

450

46,07

28,98

15,65

17,36

6,700

68,69

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 6,450

7,595

11,20

4,325

29,57

13,01

9,315

15,12

12,20

49,66
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Zero/negative
Income (and
none of the
above 28,70 28,70 | 20,56 20,56
problems) 0 0 0 0 0 0 0 0 0 0

Data
Source:

CDBG-DR 08

2007-2011 CHAS

Table 7 — Housing Problems Table

Due to heavy rainfall caused by (FEMA-1798-DR-PR) several housing units suffered from landslides and

flooding in the South of Puerto Rico. An estimated of 630 people were evacuated to shelters in the
affected areas. The disaster recovery centers provided assistance to 35,511 residents from the 26

disaster declared municipalities.

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1
or more of
four
housing
problems | 72,525 | 27,715 | 23,605 | 8,220 | 132,065 | 72,710 | 47,465 | 55,575 | 24,630 | 200,380
Having
none of
four
housing
problems | 36,475 | 27,235 | 34,370 | 17,295 | 115,375 | 34,515 | 60,140 | 94,110 | 54,080 | 242,845
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Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI
Household
has
negative
income,
but none
of the
other
housing
problems 28,700 0 0 0| 28,700 | 20,560 0 0 0| 20,560
Table 8 — Housing Problems 2
Data 2007-2011 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 29,225 12,680 11,830 53,735 25,235 13,790 20,445 59,470
Large
Related 5,225 2,440 1,385 9,050 5,650 3,070 3,285 12,005
Elderly 7,025 5,480 3,640 16,145 23,805 12,045 11,620 47,470
Other 8,125 4,935 5,010 18,070 7,750 3,905 5,490 17,145
Total need by 49,600 25,535 21,865 97,000 62,440 32,810 40,840 136,090
income
Table 9 — Cost Burden > 30%
Data 2007-2011 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 24,955 6,975 2,710 34,640 18,200 9,150 10,335 37,685
Large Related 4,460 1,345 310 6,115 3,720 1,870 1,310 6,900
Elderly 4,720 3,010 1,060 8,790 14,185 6,070 5,715 25,970
Other 7,280 2,860 1,645 11,785 6,090 2,740 3,505 12,335
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Renter Owner
0-30% >30-50% >50- Total 0-30% >30-50% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
Total need by 41,415 14,190 5,725 61,330 42,195 19,830 20,865 82,890
income
Table 10 — Cost Burden > 50%
Data 2007-2011 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 10,080 | 3,940 | 3,575 | 1,340 | 18,935 | 5,910 | 3,580 | 3,925 | 2,480 | 15,895
Multiple,
unrelated
family
households 1,715 785 825 405 3,730 | 2,580 | 1,775 | 2,150 | 1,580 8,085
Other, non-
family
households 190 45 75 80 390 15 50 45 4 114
Total need by 11,985 | 4,770 | 4,475 | 1,825 | 23,055 | 8,505 | 5,405 | 6,120 | 4,064 | 24,094
income
Table 11 — Crowding Information — 1/2
Data 2007-2011 CHAS
Source:
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0

Data Source
Comments:

Table 12 — Crowding Information — 2/2

Describe the number and type of single person households in need of housing assistance.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

PUERTO RICO

30




According to the 2013 Puerto Rico Community Survey (five years) there are a total of 297,027 single
person households, which are those consisting of people living alone. Out of this total, 125,505 are male
householders, of which 41,998 were male householders 65 years and over, and 171,522 are female
householders, of which 84,636 were female householders 65 years and over. The Commonwealth of
Puerto Rico does not have statistics on the specific needs of these households. Notwithstanding, from a
social standpoint elderly households living alone are those who are more vulnerable given that more
than 172,000 have an independent living difficulty.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

According to the 2013 Puerto Rico Community Survey 758,181 persons have disabled status, which
represents this figure represents 21% of the total civilian non-institutionalized population. The elderly
account for 3% of the disabled population. Over 172,000 have an independent living difficulty, which is
equivalent to almost one third of elderly civilian non-institutionalized population (31%). Ambulatory
difficulty is the most common disability among the elderly (35%). There are no substantial differences in
the prevalence of disability by racial group or gender.

What are the most common housing problems?

The greatest need is among low and moderate income households that live in substandard housing,
which accounted for 25% of housing problems. More than 184,440 households with incomes up to 100%
AMI reported living in a substandard housing, of which 88% (163,215) were low and moderate income
households; 113,595 had incomes below 50% AMI.

Severely cost burdened households — those with a housing cost above 50% of income - is also a
challenging housing issue. Severely cost burden problems among low and moderate income households
amounted to 144,220 cases (including other housing problems). This is a reflection of the gap between
the median income in Puerto Rico and the median cost of adequate housing. Puerto Rico is a jurisdiction
with high housing cost. The CHAS identified 107,615 households with incomes between 0 to 80% of the
AMI severely cost burdened but without any other housing problems, of which 45,620 were renters, and
61,995 were homeowners. Therefore, among Severely cost burdened households over 45,000
households reported having other housing problems.

Needs associated to severely overcrowded and overcrowded conditions is less of a problem relative to
other housing issues. Households living in overcrowded conditions (1.01-1.5 people per room)
amounted to 23,940 low and moderate income households, of which 12,580 were renters and 11,360
homeowners. The CHAS report also reflected that 4,835 low and moderate income households were
living in severely crowded conditions (1.51 people per room), among which renters accounted for a
larger share (2,735) than homeowners (2,100). Very low income households (0-30% AMI renters)
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accounted for the largest share of severe cases, with 1,585 renters and 900 owners. The third largest
group was 50-80% AMI homeowners with 705 severe cases.

Are any populations/household types more affected than others by these problems?

The greatest need among severely cost burden households was among small related families, which
accounted for half of the cases (50%) or 72,325 households, among which very low income 0-30%AMI
small related rental households (24,955) and very low income homeowners (18,200) represented the
largest share. The needs among 50-80% AMI| homeowners (10,335) were also relatively large.

When view by age, more than half (35,000) severely cost burden cases were among the elderly. Those
having the greatest need are 0-30% AMI elderly homeowners, which accounted for over 14,000 cases.
This will be a fast growing segment of the population.

Regarding substandard housing, the housing problem is more prevalent among low and moderate
income homeowners (100,300); close to 63,000 renters also reported living in substandard housing.
Very low income households (0-30% AMI) accounted for the largest groups living in this condition, of
with 32,760 are renters and 38,260 homeowners.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The State estimates that each year the following population groups will become homeless:

e 56 persons in households with adult and children,
e 4 persons in households with only children,

e 1,104 persons in households with only adults,

e 370 chronically homeless individuals,

e 36 chronically homeless families,

e 62 veternas,

e 70 unaccompanied youth and

e 95 persons with HIV.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
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In the case of persons becoming homeless each year and persons exiting homelessness, two parameters
were used for the estimates: the proportion of persons in each group who have been homeless for less
than one year, and the proportion of persons who have been homeless for more than two years.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Discussion

According to data gathered from the HMIS for CoC 502, 45% of persons who are receiving rapid re-
housing assistance and are nearing the termination of that assistance, are women. While, 23% of all
persons served are children. The greatest proportion of these persons came from emergency shelters
(18%), rented housing units for which they did not have a subsidy (18%) and, or where living with
relatives. Two percent, reported being a victim of domestic violence. Whereas, the needs that led them
to seek rapid rehousing services are mainly related to: inability to pay rent (22%) and eviction (13%).
Unemployment (7%) is also a reason mentioned for seeking these services.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater number of housing problems is defined when a member of a racial or
ethnic group at a given income level experiences housing problems at a rate greater than 10% of the
income level as a whole. The data summarizes each minority group experiencing any of four housing
problems which include lacking complete kitchen facilities, lacking complete plumbing facilities, more
than one person per room, and cost burden greater than 30%.

Racial and ethnic groups statistics for Puerto Rico may hide actual levels of disproportional needs among
different groups, because most of the community classifies itself as Hispanics, independently of its racial
background. Thus, housing burdens for Hispanics is the same as that as the community as a whole. Also,
this situation provides limited data on racial groups. Notwithstanding, 2007-2011 CHAS data indicates
that Asian and African/Americans, and in some cases whites, are the racial or ethnic groups that have
disproportionately greater need.

0%-30% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 152,373 52,284 48,075
White 1,201 402 368
Black / African American 204 20 75
Asian 55 15 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 150,682 51,765 47,507

Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source:  2007-2011 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 81,646 71,557 0
White 677 432 0
Black / African American 130 31 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 80,717 71,048 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 93,249 105,759 0
White 857 644 0
Black / African American 145 104 0
Asian 138 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 91,991 104,790 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source:  2007-2011 CHAS
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 44,059 58,312 0
White 464 580 0
Black / African American 45 67 0
Asian 25 29 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 43,505 57,584 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source:  2007-2011 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

Low and moderate income Blacks and Asians have disproportionate greater needs. The percentage of

Asians that have one or more of four housing problems is 68% among 0-30% AMI, 100% among 30%-

50% AMI and 97% among 50%-80% AMI. In the jurisdiction as a whole households the percentages of

those having one or more of four housing problems are much less (60% among 0-30% AMI, 53% among

30%-50% AMI and 47% among 50%-80% AMI). Among Blacks, 68% of those in the 0-30% AMI bracket

has one or more of four housing problems, 81% among 30%-50% AMI and 58% among 50%-80% AMI.

However, as previously stated the sizes of the Black and Asians populations with problems is very small

(or in the hundreds).

Consolidated Plan PUERTO RICO 36

OMB Control No: 2506-0117 (exp. 07/31/2015)




NA-20 Disproportionately Greater Need: Severe Housing Problems —

91.305(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Black and Asians groups are also showing Disproportionately Greater Need associated to severe housing

problems.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 131,525 73,064 48,075
White 1,048 554 368
Black / African American 204 20 75
Asian 35 35 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 130,058 72,348 47,507

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 62,985 90,375 0
White 561 547 0
Black / African American 100 61 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Pacific Islander 0 0 0
Hispanic 62,245 89,640 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 65,499 133,582 0
White 485 1,018 0
Black / African American 85 164 0
Asian 104 38 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 64,734 132,156 0

Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source:  2007-2011 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 26,839 75,462 0
White 303 741 0
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Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Black / African American 10 102 0
Asian 10 44 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 26,511 74,528 0

Table 20 — Severe Housing Problems 80 - 100% AMI
Data Source:  2007-2011 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Summary table

Discussion

There is also a disproportionately greater need when considering severe housing problems among low
and moderate income Blacks and Asian groups. Asians have disproportionate needs among groups in
the 30%-50% AMI and 50%-80%, with ratios of 100% and 73%, respectively. Among Blacks
disproportionate greater needs were found among groups in the 0-30% AMI and 30%-50% AMI, among
which 68% and 62%, respectively has severe housing problems. In the jurisdiction as a whole, the
percentage of households with severe housing problems by AMl is as follows: 52% among 0-30% AMI,
41% among 30%-50% AMI and 33% among 50%-80% AMI. However, as previously stated these are very
small populations.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Relatively larger needs associated to cost burden were identified among Blacks and Asian groups.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 817,534 164,203 164,394 66,696
White 9,311 1,818 1,719 575
Black / African American 829 280 284 115
Asian 596 219 119 0
American Indian, Alaska

Native 0 0 0 0
Pacific Islander 10 0 0 0
Hispanic 806,001 161,901 162,356 65,867

Data Source:  2007-2011 CHAS

Discussion

Table 21 — Greater Need: Housing Cost Burdens AMI

There are is no substantial disproportionately greater needs associated to housing cost burdens among

racial and ethnic groups. However, relatively larger needs were identified among Blacks and Asian

groups. Among Blacks, 20% are cost burdened and 20% are severe cost burdened, in contrast to 14% in

both types of housing problems in the jurisdiction as a whole. Among Asians, 23% are cost burdened.

The proportion of severe cost burdened Asians was lower than the average for the Island.
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NA-30 Disproportionately Greater Need: Discussion —91.305 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Asians have disproportionate needs among groups in the 30%-50% AMI and 50%-80%. Among Blacks
disproportionate greater needs were found among groups in the 0-30% AMI and 30%-50% AMI.

If they have needs not identified above, what are those needs?
Specifics surveys on housing needs are not available.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Municipalities with ethnic and racial groups with disproportional greater needs include the following:
Arroyo, Carolina, Ceiba, Dorado, Guaynabo, Hormigueros, Las Piedras, Naguabo, Ponce, Rincén, San
Juan, San Lorenzo and Yauco. For specific tables refer to the Appendix AD-25.

It most be noted that the CHAS identified a small number of minorities having housing problems. This
data is unreliable because most local residents classified themselves as Hispanics- regardless or race-,
which for local purposes are not a minority.
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NA-35 Public Housing — (Optional)

Introduction

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 255 50,830 10,378 1,044 9,154 63 106

Data Source:

Characteristics of Residents

PIC (PIH Information Center)

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program

Housing

# Homeless at admission 0 74 73 2 0 1 1

# of Elderly Program Participants

(>62) 0 12 8,975 1,934 834 1,086 9

# of Disabled Families 0 14 3,611 923 200 701 16
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Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Families requesting accessibility
features 0 255 50,830 10,378 1,044 9,154 63 106
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
White 0 213 41,687 10,094 996 8,922 62 104 0
Black/African American 0 42 9,127 279 48 227 1 2 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 15 2 0 0 0 0
Pacific Islander 0 0 1 3 0 0 0 0
Other 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 255 50,643 10,359 1,041 9,140 61 106
Not Hispanic 0 0 187 19 3 14 2 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public
housing and Housing Choice voucher holders?

There are 29,792 persons in the public housing waiting list (as of May 2014) and 7,955 (as of June 2014)
on that for Section 8. The state does not keep a data base on the characteristics of applicants on the
waiting list.

Preliminarily and subject to the final submission of the state's PHA Plan, the most immediate needs of
public housing residents are crime prevention, drug elimination, workforce development and family self-
sufficiency.

How do these needs compare to the housing needs of the population at large

Socioeconomic development in these communities is much lower than in the population at large. Public
housing communities have higher rates of unemployment, lower educational attainment and a larger
proportion of single-family female headed households (82% vs. 23%) and disabled persons (5% vs. 3.3%)
compared to the population at large.

Discussion:
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NA-40 Homeless Needs Assessment — 91.305(c)

Introduction:

Data of the homeless population, their characteristics and needs derive from the Point in Time Surveys conducted in the jurisdiction and the
HMIS. The following sections provide an assessment based on information from the period of 2007 to 2014.

The State is currently in the process of submitting 2015 data for the Point in Time Survey to HUD. However, a preliminary analysis of the 2015
data shows a similar trend when compared to 2013 information, some changes for 2015 include an increase in homeless families, persons with
mental illness and veterans. These findins were considered when designing the goals and priorities. The information included in this section is
for the 2013 PIT, however the discussion includes the most relevant preliminary findings for 2015.

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 593 1,301
Black or African American 167 550
Asian 0 1
American Indian or Alaska

Native 17 33
Pacific Islander 3 14
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 1,361 14
Not Hispanic 60 1,198
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

A total of 177 families with children were identified in the 2015 PIT. These families are composed of a
total of 589 persons. The majority of the families identified are sheltered (67%), while a 2/3 of the
persons in those families (67%), are children 17 years old or younger. It is also important to mention that
the majority of the persons who form these families are women (56.4%).

In the case of veterans, a total of 163 cases were identified that sum to 232 persons. A total 171, or 74%
are sheltered. In terms of their demographic profile, the majority (96%) are men, while 92% identified
themselves as Hispanic. Of those accompanied, one family was identified as having a problem of chronic
homelessness.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The 2015 PIT shows that the majority of the population is composed of Hispanic persons (97%), white
(42%). As shown in the table, this tendency is similar for sheltered and unsheltered populations.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
Data from PIT, show how throughout the years, the problem of homelessness has become more

complex in Puerto Rico. The difficult fiscal and socioeconomic situation that the Island has experienced
in recent years directly impacts this population.
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A total of 4,518 homeless persons were counted in the 2015 PIT, who constitute a total of 3,783
households. In 2013, the persons counted totaled 4,128. When compared to the 2013 data, results show
a similar trend in terms of the demographic profile of the homeless population and the reasons for
becoming homeless, among other aspects. The population of homeless persons is mainly composed of
men 24 or older. However, some changes for 2015 include an increase in homeless families headed by
women, persons with mental illness and veterans. These findings were considered when designing the
goals and priorities of the consolidated Plan.

Data from the HMIS for both continuums of care shows that the sheltered population experiences
homelessness in average for 283 days. This is considering persons in emergency shelters and transitional
housing. The estimates included in the tables, however, are based in information gathered during the
2015 PIT, which includes the sheltered and unsheltered population. Estimates are based on the median
obtained for each group. In the case of persons becoming homeless each year and persons exiting
homelessness, two parameters were used for the estimates: the proportion of persons in each group
who have been homeless for less than one year, and the proportion of persons who have been
homeless for more than two years.

In terms of the data for rural population, it was calculated based on the amount of persons counted in
the municipalities located in the center of the Island, and the municipalities of Vieques and Culebra.

Discussion:

According to the 2015 PIT data, 1,615 are chronically homeless, while 2,019 suffer from chronic
substance abuse. More than one forth of persons counted, (28%) were severely mentally ill, 7.9% have
been victims of domestic violence, and 15.3% are affected by HIV/AIDS. This shows an increase in both,
the number of persons identified who are severally mental ill and persons with HIV.

The PIT reflects as the most common causes for homelessness in Puerto Rico those related to substance
abuse, economic problems and unemployment, and family related problems. When analyzed in terms of
type of area, cities and urban areas are the places where a higher concentration of homeless persons
were counted. San Juan has by far the largest amount of homeless on the Island. The other
municipalities having relatively higher concentrations of homeless were Ponce, Caguas, Mayagiiez, and
Arecibo.

As shown in the following table, 26.9% of the persons identified in the PIT are sheltered. In terms of the
subpopulations, those in which the highest proportions of unsheltered persons are observed include:
Persons in household with only adults and chronically homeless individuals. When data is compared to
previous point in time surveys data also shows how chronic unsheltered homeless, represent the most
significant proportion of the homeless population.
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NA-45 Non-Homeless Special Needs Assessment — 91.305 (b,d)

Introduction

In addition to the homeless population, other groups also require support services. These groups
include: persons with HIV/AIDS, persons living in poverty, the elderly population, victims of domestic
violence, and people with drug addiction problems. The following sections provide a profile of these
populations in Puerto Rico.

HOPWA

Current HOPWA formula use:

Cumulative cases of AIDS reported

Area incidence of AIDS

Rate per population

Number of new cases prior year (3 years of data)

o|Oo|OC|O| O

Rate per population (3 years of data)

Current HIV surveillance data:

Number of Persons living with HIV (PLWH)

Area Prevalence (PLWH per population)

Number of new HIV cases reported last year 0

Table 26 — HOPWA Data

Data Source Comments:

HIV Housing Need (HOPWA Grantees Only)

Type of HOPWA Assistance Estimates of Unmet Need

Tenant based rental assistance 4,346

Short-term Rent, Mortgage, and Utility 750

Facility Based Housing (Permanent, short-term or
transitional) 114

Table 27 — HIV Housing Need

Alternate Data Source Name:
HOPWA CAPER and HOPWA Beneficiary Verification WS

Data Source Comments:

Describe the characteristics of special needs populations in your community:

In terms of the characteristics and housing needs of the disabled, according to CHAS there 329,210
disabled and moderate income persons. Of which 196,105 had at least housing problem. Out of this
total 86,830 are very low income households. 46,470. Out of the 329,210 disable population close to
50% or 159,555 has a member with a selfcare or independent living limilations. This suggests that
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supportive services is the area of greater need, along with housing rehabilitation and affordable
housing.

What are the housing and supportive service needs of these populations and how are these
needs determined?

The following sections provide a summary of the characteristics of the identified special populations,
which show the need for housing and supportive services. These needs were determined based on
several sources of information including the American Community Survey, the US Census, and other
secondary data the PIT regarding subpopulations of homeless persons and the survey conducted to
Municipalities and NPOs receiving HOPWA and ESG Funds.

Elderly

Over the past years, Puerto Rico has experienced a demographic transformation. The elderly population,
those 65+ has experience a consistent increase, when compared to other groups of the population.
According to the 2010 Population Census, those over 65 years of age represent around 15% of the total
population of Puerto Rico. An estimate for 2020 shows an even greater proportion of 17.6%. This is one
of the population groups with the greater housing and social needs.

Elderly households living alone are those who are more vulnerable given that more than 172,000 have
independent living difficulties, of which 33%, or approximately 57,000, are estimated to be low and
moderate income households.

Victims of Domestic Violence

Domestic violence constitutes one of the gravest and most complex problems affecting Puerto Rican
society. As the Prologue to Law 54 for the Prevention and Intervention with Domestic Violence of
August 15, 1989 indicates, domestic violence threatens the integrity of the family and its members, and
constitutes a serious threat to the stability and preservation of civilized coexistence in our

society. Puerto Rico police statistics show that the problem of domestic violence has become
increasingly complex.

Data provided by the Statistics Division of Puerto Rico Police Department, published by the Office of the
Women's Ombudsman, reveal that 12,071 incidents of domestic violence were reported during 2014. As
result of these incidents, 16 women and one men were murdered. Eighty percent (80%) of the domestic
aggressors were male, of which 70% were between 20 and 39 years old. Physical abuse (70.6%),
Psychological or emotional abuse (11.2%) and threat (10.7%) were the main types of abuse reported
during 2014.

During this same period of time, 11,962 restraining orders were issued, of which 825 were violated.
Victims of domestic violence is one of the three most significant subpopulaitons of homeless persons.
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This is a group that has been increasing during recent years and that requiere of specific housing and
supporting service.

See Attachment AD-25 for more information.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

As of March, March 31, 2015, a total of 36,886 AIDS cases have been reported in the Island. Out of
these cases, 25,126 persons died, representing a fatality rate of 68%. With respect to persons affected
by HIV, not AIDS, 9,922 persons were registered with the Department of Health as of March 31, 2015.
Almost 37.8% of HIV/AIDS cases are residents of the San Juan Metropolitan Area. The high risk
populations for HIV infection in Puerto Rico differ from the high risk populations in most states and
territories. Injection drug use (IDU) has been the predominant mode of exposure since the beginning of
the epidemic, followed by Heterosexual Contact and men who have sex with men (MSM), including
MSM-IDU.

Information available by municipality, for 2014, shows how the municipality of San Juan reflects the
highest proportion of personas affected by HIV/AIDS.

Individuals living with HIV/AIDS and their families present a series of needs related to housing and
complimentary services. According to data from the PIT, one out of every homeless persons is affected
by the condition. This situation is more complicated taking into account that injection drug use (IDU) has
been the predominant mode of exposure. Furthermore, current social and economic context requires an
environment of stable housing for families who are experiencing an economic crisis as a result of
complications and situations that arise in people with HIV / AIDS.

The needs of persons with HIV and their families are also present in other groups with special needs
such as the ones previously discussed. All of these groups need of supportive services, as well as services
that would give them access to other social services. These include for example, transportation services
to access health services or education services.

Discussion:

For additional information see Appendix AD-25.
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NA-50 Non-Housing Community Development Needs - 91.315 (f)

Describe the jurisdiction’s need for Public Facilities:

Public facilities serve as the backbone of many communities in Puerto Rico. The interconnection
between communities and their spatial surrounding is a catalyst for social interactions, which
consequently render healthier and vibrant communities. Public facilities under the CDBG program
provide for parks, community centers, youth facilities, among others.

How were these needs determined?

Public facilities needs are determined by non-entitlement municipalities through their annual public
participation processes. Such procedures are required for the annual submission of the municipality’s
CDBG proposals. Moreover, the historical use of funds provides a basis several CDBG applications are
directed towards public facilities. Historic trends in the use of funds evidence the continuous need for
facilities.

Describe the jurisdiction’s need for Public Improvements:

Public infrastructure in Puerto Rico has accelerated its aging process. Systems suffer from lack of
maintenance, and prolonged use. Such improvements are necessary to bootstrap the economic
development of local governments. Without an adequate infrastructure municipalities cannot provide
vibrant communities and thus lack the necessary tools to attract new investments.

How were these needs determined?

Public improvements needs are determined by non-entitlement municipalities through their annual
public participation processes. Such procedures are required for the annual submission of the
municipality’s CDBG proposals. Historic trends in the use of funds evidence the continuous need for
improvements.

CDBG-DR 08

Due to heavy rainfall caused by (FEMA-1798-DR-PR) several housing units suffered from landslides and
flooding in the South of Puerto Rico. The FEMA Public Assistance Infrastructure Program has approved
$5,883,548.62 in aid to the commonwealth agencies and twenty-six (26) municipalities for the cost of
rebuilding damaged infrastructure that may include debris removal, approved cost of emergency
measures and repair and bridges, parks, water control facilities and utilities.
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Describe the jurisdiction’s need for Public Services:

Puerto Rico’s socioeconomic condition, particularly its demographic, labor and poverty indicators

provides a baseline for determining the needs for public services. Traditionally under the CDBG program

local communities can select from the whole array of eligible activities described in CDBG regulations
and guidelines. Such services usually target low income population with special needs, such as the
elderly in rural communities.

The above is particularly important due to Puerto Rico’s gaining population, and high migration of
families in highly productive ages. Even though there are some differences between communities, i.e.
urban vs. rural, these needs permeates along all communities in the Island.

How were these needs determined?

To document such needs, OCAM developed a web-survey to 29 non-entitlement municipalities which
currently have public service programs. Within these municipalities the main service programs are for
elderly persons (over 62 years old) particularly, homecare assistance. This is consonant with the
tendencies outlined in the needs assessment. For the past years OCAM’s program evaluation has also
pointed out the need for public services in communities with an elderly population and low income
persons.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

This section provides information on the affordability and condition of the housing market in Puerto
Rico. Many of the data tables were populated by HUD and use the Puerto Rico Community Survey
(2009-2013 ACS) and the Comprehensive Housing Affordability Strategy (CHAS) five year (2007-2011)
data set. Also, information is obtained from estimates presented in the Puerto Rico’s State Housing
Plan.

Population growth and household formation has diminished considerably in Puerto Rico. According to
the Bureau of the Census, net migration has remained at approximately 50,000 persons during the past
three years and the number of vacant housing has increased. According to the 2013 PR Community
Survey, Puerto Rico has 30 730 units vacant for rent and 29,056 units vacant for sale. As a result housing
prices have dropped by more than 30% since 2007, according to industry consensus.

Puerto Rico
1 Estimate | Margin of Error
g | Total: | 294,000 | +-2.756
08f For rent 30,730 +-1,250
Rented, not occupied 4252 +-415
For sale only 29,0586 +-1,115
Sold, not occupied 7,309 +/-599
For seasonal, recreational, or occasional use 71636 +-1,457
For migrant workers 362 +/-110
Other vacant 150,664 +/-2 165

Notwithstanding, many local residents cannot afford affordable safe and decent housing. More than
140,000 jobs - as of April 2015- have been lost and the labor participation rate is at an historical low of
39.2%. The financial situation of local residents has deteriorated since the economic downturn began in
2007. The mortgage portfolio in the industry has sustained very high mortgage delinquency rates (90+
days) of more than 16% in commercial banks during the past five years and mortgage foreclosures have
averaged close to 3,500 units annually-3,344 during 2014. The delinquency rate for all financial
institutions was 9.2% and __% in commercial banks. Thus, although there is sufficient housing stock in
the Island, low income levels, high cost of housing and the poor credit situation of local residents is
affecting housing accessibility.
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MA-10 Number of Housing Units — 91.310(a)

Introduction

The following section describes the number of units, type, tenure and size of housing in the in Puerto
Rico.

The homeownership rate of Puerto Rico is 70.1%. Its housing stock of 1,524,877 units is mainly single
family detach units, which account for 68% of the stock. Only 305,079 units are multifamily units,
accounting for only 21% of the units. This is associated to suburban development patterns, mostly
driven by the lower construction cost associated to single family units, the considerably high cost of
developing urban areas and consumer preferences of families with children, which prefer single family
homes. Planning Board's proposed land use policies are targeting this issue to promote housing
development in urban areas. Its policies were incorporated into the SHP.

Also, most of the occupied housing (75%) has 3 or more beds rooms, where the norm is three bed
rooms. Renters demand smaller units. Only 56% of renter occupied housing has three or more rooms, in
contrast to 83% among owner occupied housing. Also, 30% of the renter occupied housing has two (2)
bedrooms and 12% one (1) bedroom, in contrast to 15% and 2% among owner occupied. The number of
1 bedroom renter occupied units is more than twice as much as owner occupied units, and those with
no bedrooms- mainly studios- is three times as much.

All residential properties by number of units

Property Type Number %

1-unit detached structure 1,029,331 68%
1-unit, attached structure 186,146 12%
2-4 units 104,238 7%
5-19 units 115,552 8%
20 or more units 85,289 6%
Mobile Home, boat, RV, van, etc 4,321 0%
Total 1,524,877 100%

Table 28 — Residential Properties by Unit Number
Alternate Data Source Name:
2009-2013 ACS

Data Source Comments:

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 8,366 1% 17,962 5%
1 bedroom 40,345 1% 84,280 24%
2 bedrooms 259,170 30% 214,973 61%
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Owners Renters
Number % Number %
3 or more bedrooms 1,434,332 165% 401,533 111%
Total 1,742,213 200% 718,748 201%

Table 29 — Unit Size by Tenure
Alternate Data Source Name:
2009-2013 ACS

Data Source Comments:

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Federal programs typically targeted public housing, rental housing for the elderly and homeownership
housing for the general population. However, as a result of the local housing and migration crisis,
priority has been given to rental housing, in particular for the elderly- a growing population segment
with greater housing needs-, mostly funded with HOME and LIHTC funds. However, Commonwealth
programs focus on three main programs: Law 173 rental subsidies for the Elderly, homebuyer subsidies
for families with incomes below $60,000 and tax incentives are provided for affordable housing builders.
Recently, the state has also prioritized young working families, as discussed in the State Housing Plan.

Specifically, Puerto Rico, as of 2014, had a total of 91,882 units Island wide supported by federal
programs. From this total, 57.7% of the units were public housing, while 21.5% were Section 8 or
Housing Choice Voucher Program, and 2.8% were financed built with Low-Income Housing Tax Credits
(LITCH). Most of the units supported by these programs are located in important population centers of
the Island, considering the services and amenities that are accessible to the population in such locations.
See appendix AD-25 for graph: Housing units in al HUD Programs in Puerto Rico.

Public housing in Puerto Rico is administered by the State. Currently there are more than 29,000 units in
waiting list, thus public housing units are considered to be at full occupancy. Vacancies typically occur
due to remodeling works, demolition or disposition of some of the facilities, among other reasons not
associated to demand.

There are a total of 19,774 units under the project based and Tenant Based Section 8 Housing Choice
Voucher Program. This program is administered by various agencies including municipalities, the Puerto
Rico Department of Housing and the Puerto Rico Housing Finance Authority. See appendix AD-25 for
maps: Public Housing Units, November 2014, Section 8 Units, November 2014 and Units Assisted by Low
Income Housing Tax Credits from 2011 as of 2014.

According to the Puerto Rico Housing Finance Authority, between 2011 and 2014, the Puerto Rico
Housing Finance Authority allocated LIHTC funds. Awards were made to finance 2,589 units in 31
projects, including 17 for the elderly. These projects includes those receiving HOME program funds
from the State.
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The HOME Program (State and PJs) is currently supporting the production of 1,548 affordable housing
units around the Island. Between 2011 to 2014, the State HOME program supported a total of 13
projects with 1,108 units by layering HOME funds, tax credits, construction loans provided by the PR
Housing Finance Agency (PRHFA) and other private sources. See appendix AD-25 for table Units in
Production: HOME Program Participating Jurisdiction, State HOME Program 2011-2014

A total of $42.7 million in State HOME funds between 2011-2014 were layered with $9.6 million in tax
credits, $71.8 million in PRHFA loans and other private investment loans from the commercial banking
sector.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

During the next five-years a total of 7,737 units may be lost from the affordable housing inventory as a
result of expiration of Section 8 contracts. There is opportunity to provide additional funding as
incentive to avoid such an event. The housing market is weak and does not provide developers sufficient
economic incentives to reinvest and target these units to non-low and moderate income households.
See appendix AD-25 for table: Number of units in assisted and Section 8 programs, by expiration.

Does the availability of housing units meet the needs of the population?

In general, there is enough housing in Puerto Rico to meet the needs of local residents. However, there
is a lack of affordable safe and decent housing for families with low and moderate earnings, in particular
in urban settings served by public transportation. CHAS data shows that there is only 190,920 affordable
units for households with earnings between 0-50%AMI, in contrast to 428,040 households. There is
enough affordable housing units for households with earnings between 50-80%AMI, however the
availability is mainly for rental housing. The number of for owner occupation is limited 92,850 units, in
contrast to 149,685 homeowners. Among low and income households, 51% of households have 1 or
more of four housing problem. Note that poor housing conditions is also an issue among households
with income above 80% AMI. See appendix AD-25 for table: Summary of Housing Conditions by Income.

Moreover, the Puerto Rico Public Housing Authority's has 29,792 persons in waiting list. The waiting list
is currently closed to new applicants, this the housing need for very-low income persons exceeds that
amount.

Also a substantial amount of units occupied by low and moderate income households in Puerto Rico
require some sort of rehabilitation, mainly due to age of structure and/or substandard housing
conditions.
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Describe the need for specific types of housing:
The following list described the priority needs:

1. Supportive housing
2. Affordable housing for elderly couples or those living alone, mainly one bedroom units for rent.
3. Affordable housing for young small families for rent (mainly 3 bedroom 2 bathroom units)

Discussion
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MA-15 Cost of Housing — 91.310(a)

Introduction

Cost of housing in Puerto Rico is very high in contrast to median income. Although average prices have
declined by more than 30% since 2007, the median value of a home in the Island was $121,000 in 2013,

which is unaffordable for a household earning the median income of close to $20,000. There is a
considerable gap of affordable housing in Puerto Rico.

Cost of Housing

Base Year: 2000 Most Recent Year: 2013 % Change
Median Home Value 77,000 121,200 57%
Median Contract Rent 251 351 40%

Table 30 — Cost of Housing

Alternate Data Source Name:
2000 Census (Base year), 2009-2013 ACS (recent)

Data Source Comments:

Rent Paid Number %
Less than $500 466,341 169.2%
$500-999 104,690 27.8%
$1,000-1,499 8,112 2.3%
$1,500-1,999 2,012 0.5%
$2,000 or more 1,208 0.2%
Total 582,363 200.0%

Table 31 - Rent Paid
Alternate Data Source Name:
2009-2013 ACS
Data Source Comments:

Housing Affordability

% Units affordable to Households Renter Owner

earning
30% HAMFI 62,340 No Data
50% HAMFI 103,645 24,935
80% HAMFI 167,885 92,850
100% HAMFI No Data 182,610
Total 333,870 300,395

Table 32 — Housing Affordability
Data Source:  2007-2011 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 316 323 401 521 609

High HOME Rent 276 298 359 406 434

Low HOME Rent 227 243 292 338 377

Table 33 — Monthly Rent
Data Source Comments:

Is there sufficient housing for households at all income levels?

Chas data shows that the local market does not have sufficient housing for households at all income
levels. The source estimates an availability of 24,935 units that are affordable to owner occupied
households earning 30%- 50% AMI. In contrast, there are 107,605 owner-occupied households in this
income segment, for a theoretical needs gap of 82,670 units. Meanwhile, close to 93,000 units are
affordable for 50-80% AMI households, in contrast to 109,919 owner-occupied households in this
income segment, for a theoretical needs gap of 56,835 units.

This above is an indication that homeownership is very unlikely among low and moderate income
households. Most will have to seek housing in the rental market where affordability is not an issue. Chas
data indicates that the number of affordable rental housing for households with income of 30%-80%
AMl is of close to 271,000 rental units, which is much larger than while the number of renters with that
income (112,000). However, the CHAS identified 62,340 affordable rental housing for very low income
households, in contrast to 137,700 very-low income renter occupied households, for a theoretical needs
gap of 75,360 units. Thus, housing for very-low income individuals is also showing a considerable gap. In
fact, as mentioned there are 29,792 persons in public housing and 7,955 in Section 8 voucher program
waiting list.

How is affordability of housing likely to change considering changes to home values and/or
rents?

The large gap between income and housing values, in particular among owner occupied housing is
directly related to the fact that housing values in Puerto Rico increased at a much faster rate than
income. During the years 2009 to 2013, the census shows the median income in Puerto Rico increased
1.3%, per year while median prices of housing 3.1% annually. Notwithstanding, although median
housing prices increased, the fact is that property values (for same properties) have drop more than 30
percent since 2007, according to industry sources. Thus, housing in Puerto Rico has become and should
continue to be more affordable. In fact, statistics from the Department of Labor and Human Resources
show deflationary trends in housing costs.
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How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

In general, there is enough housing in Puerto Rico to meet the needs of local residents. However, there
is a lack of affordable safe and decent housing for families with low and moderate earnings, in particular
in urban settings served by public transportation. CHAS data shows that there is only 190,920 affordable
units for households with earnings between 0-50% AMI, in contrast to 428,040 households. There is
enough affordable housing units for households with earnings between 50-80%AMI, however the
availability is mainly for rental housing. The number of for owner occupation is limited 92,850 units, in
contrast to 149,685 homeowners. Among low and income households, 51% of households have 1 or
more of four housing problem. Note that poor housing conditions is also an issue among households
with income above 80% AMI. Moreover, as reflected by travel to work statistic, the over _ % of worker
in Puerto Rico travels 30 minutes or more to work and uses a private automobile to commute to work,
there is also a need to promote affordable housing development near key employment centers served
by public transportation. This is also addressed in the SHP

Discussion
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MA-20 Condition of Housing — 91.310(a)

Introduction:

Close to 725,000 housing units in the Island were built before 1979. As much as 56% of owner-occupied
units and 66% renter-occupied units were built before this date. As a result housing conditions in the
Island have deteriorated. According to the PRCS close to 530,000 occupied housing units have one or
more conditions. Proportionally rental housing is showing more challenges; with 51% of renter-occupied
units have at least one of the selected conditions in contrast to 35% of owner-occupied units.
Notwithstanding, there are almost twice as much owner-occupied housing units that have one or more
conditions than renter-occupied units (343,454 owner-occupied vs. 185,204 renter-occupied).

Definitions

As defined by the Census, conditions of units are classified for a lack of complete kitchen or plumbing
facilities, for having more than one person per room, or having a cost burden greater than 30% of the
household income.

Standard condition may be defined as housing which meets all local building, fire, health and safety
codes and HUD’s minimum Housing Quality Standards. Substandard condition may be defined as
housing that does not meet local building, fire, health and safety codes or HUD’s minimum Housing
Quality Standards.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 598,103 68% 296,529 85%
With two selected Conditions 101,444 11% 67,146 19%
With three selected Conditions 6,895 0% 6,067 2%
With four selected Conditions 231 0% 117 0%
No selected Conditions 1,035,540 118% 348,889 99%
Total 1,742,213 197% 718,748 205%

Table 34 - Condition of Units
Alternate Data Source Name:
2009-2013 ACS
Data Source Comments: The table was updated to include the most recent data available from the Census.

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 78,116 9% 19,491 6%
1980-1999 309,147 35% 100,111 29%
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Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
1950-1979 442,729 50% 198,789 57%
Before 1950 49,341 6% 32,369 9%
Total 879,333 100% 350,760 101%

Table 35 — Year Unit Built
Data Source:  2007-2011 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 492,070 56% 231,158 66%
Housing Units build before 1980 with children present 65,125 7% 35,025 10%
Table 36 — Risk of Lead-Based Paint
Data Source:  2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 37 - Vacant Units
Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

The age of housing stock, foreclosures, very high mortgage delinquency rates and the challenging
socioeconomic conditions in Puerto Rico will have a significant impact on general housing conditions, in
particular among those occupied by cost burdened low and moderate income households. According to
key stockholders, this is already impacting many communities which are dealing with families living in
poor conditions. Also, an increasing number of vacant and abandoned housing is a deteriorating urban
landscape and promoting crime. This is a threat to the stability of communities having a
disproportionate stock of old housing and loss of jobs and economic activity.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Exposure to lead-based paint is a public health issue. The exposure to lead dust represents a threat to
the health of residents of contaminated and deteriorated housing. The local risk of lead-based paint
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hazard in the Island is considerable given the number of properties built in the Island before 1980 (close
to 700,000), of which over 100,000 have children. Although, there is no official estimate of the number
of properties with lead-based paint hazards, the likelihood to find lead in these properties is very high. In
fact, many municipalities avoid rehabilitating old housing given the substantial cost associated lead

decontamination and management.

Discussion:
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MA-25 Public and Assisted Housing — (Optional)

Introduction:

Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project- | Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 0 257 | 55,974 | 10,969 | 1,414 | 9,555 360 798 0

# of accessible
units 1

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 38 — Total Number of Units by Program Type
Data PIC (PIH Information Center)
Source:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:

Describe the Restoration and Revitalization Needs of public housing units in the jurisdiction:

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Discussion:
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MA-30 Homeless Facilities — 91.310(b)

Introduction

According to the 2015 Housing Inventory Count[1], a total of 4,524 year round beds are available. Of those beds available. the majority, are

emergency, or transitional housing targeted to adults.

An analysis conducted for the State Housing Plan shows how with these numbers of beds the needs of the homeless appear to be well served.
However, the plan also points outs to the needs expressed by the community serving these populations. Service providers and community

organizations have been consistent in expressing the need for transitional and permanent housing for women with children, and emergency
shelters for those subjected to domestic violence. In addition, due to the increasing economic limitations and the rise in foreclosures, the need
may have broadened. There is also a gap in terms of complementary services for homeless and other special needs populations.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 124 0 598 0 0
Households with Only Adults 486 0 793 0 0
Chronically Homeless Households 0 0 0 808 510
Veterans 5 0 23 121 0
Unaccompanied Youth 37 0 10 5 0
Table 39 - Facilities Targeted to Homeless Persons
Data Source Comments: The state is currently submitting the data for PIT 2015, the table will be populated once the process is completed.
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Subset of Total Bed
Inventory
y Total
Familiy | Family Ag::;- ‘2‘::; ) Yr- Seasonal Overflow/ | Chronic | Veteran | Youth
units Beds Round Voucher Beds Beds Beds
Beds Beds
Beds
Emergency, Safe Haven and Transitional
Housing 145 576 1,386 0 1,962 0 0 n/a 46 1
Emergency Shelter 18 141 448 0 589 0 0 n/a 7 0
Safe Haven n/a n/a 87 n/a 87 n/a n/a n/a 0 0
Transitional Housing 127 435 851 0 1,286 n/a n/a n/a 39 1
Permanent Housing 252 755 1,276 0 2,031 n/a n/a 702 129 6
Permanent Supportive Housing* 244 726 1,262 0 1,988 n/a n/a 702 129 6
Rapid Re-Housing 8 29 14 0 43 n/a n/a n/a 0 0
Grand total 397 1,331 2,662 0 3,993 0 0 702 175 7
Facilities targeted to Homeless Persons
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Nonprofit organizations as well as municipalities provide complementary services to the homeless
population.

Appendix AD-25: includes a summary of the inventory of the facilities identified in the HIC, as well as a
table that provides examples of the organizations and the type of services they provide aimed to
address the need of the homeless population. These particularly include services related to health,
mental health, drug abuse rehabilitation services, and housing and employment services, among
others.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Appendix AD-25: provides a list of services and facilities that meet the needs of homeless persons,
organized by the type of subpopulations served, including chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth. This is based in data
obtained from the Continuums of Care and the Housing Inventory Count. Table MA-35 summarizes the
services that are offered by these entities. Services, are related to some of the most urgent needs of the
homeless population, which were also the cause for becoming homeless. These include services such as
Alcohol & Drug Abuse rehabilitation, employment services and mental health counseling. Other services
provided, which complement these mainstream services, include child care, transportation and life skills.
It is also worth mentioning that a high proportion of the organizations identified, offer case
management services, along with services of referral to government and to other entities.
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MA-35 Special Needs Facilities and Services —91.310(c)

Introduction

HOPWA Assistance Baseline Table

Type of HOWA Assistance Number of Units Designated or Available for People with
HIV/AIDS and their families

TBRA 169

PH in facilities 0

STRMU 108

ST or TH facilities 416

PH placement 0

Table 40 —- HOPWA Assistance Baseline

Alternate Data Source Name:
HOPWA CAPER and HOPWA Beneficiary Verification WS

Data Source Comments:

To the extent information is available, describe the facilities and services that assist persons
who are not homeless but who require supportive housing, and programs for ensuring that
persons returning from mental and physical health institutions receive appropriate
supportive housing

To the extent information is available, this section describes facilities and services for people who are
not homeless but nonetheless require supportive housing and programs. This group includes persons
returning from mental and/or physical health institutions.

Persons with HIV/AIDS and their families

The Department of Health covers many of the specific needs for this population. In addition, community
based organizations (including faith-based organizations) provide services such as: housing, food
services, case management, medical services to both sexes, and services to women and their children.
Such organizations also offer psychological services, referrals to mental and physical health
professionals, and vocational training. They likewise provide a continuum of care which includes
counseling and treatment for drug abuse, as well as housing services. An inventory developed for the
HIV Jurisdictional Plan, developed by the PRDOH, identified a total of 96 organizations that work with
HIV/AIDS.

Victims of Domestic Violence
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The Department of the Family provides primary services. Cases received by the Department are
eventually referred to nonprofit organizations which provide necessary support services such as:
orientation, temporary and transitory shelter, mental health, child care, food services, transportation
and escort to medical appointments, emotional therapy and psychological services, educational talks,
and employment training.

Persons with Disabilities

The Department of Education provides educational services adapted to the needs of persons with
disabilities. These services are provided at specialized centers designed to serve this specific population.
All services are provided by personnel trained to work with disabled persons.

The Department of Health offers physical and mental health services to persons with disabilities through
the Health Reform and other programs of the agency.

Municipal governments and local health centers provide medical equipment, medication, medical
treatment, accessible physical and mental health services, and transportation in order to obtain
services, employment training, employment opportunities, and rehabilitation and occupational therapy
programs.

The Department of Housing provides housing adapted to the needs of disabled, ensuring that units are
located near health and transportation centers.

Children who are victims of child abuse and neglect

The Department of Health and the Division of Rehabilitation Services provide medical and rehabilitation
services through the Department’s seven pediatric centers.

The Department of Education provides specialized services to meet the needs of abused children. Such
services include social orientation, tutoring, orientation and counseling to the child and family, and
referral to the Department of Health in the case of conditions identified by teaching staff.

Persons with addiction to drugs and alcohol

Most services aimed at this population are provided by not-for-profit organizations and the
Administration of Mental Health and Other Drug Abuse Services. Services include rehabilitation,
temporary shelter, food services, personal cleanliness, emotional therapy, orientation and counseling,
and prevention talks. Some facilities are specifically designed for women.

The Puerto Rico Department of the Family has enacted and implemented a protocol for pre-discharge
planning and services to youth in foster care, including areas of intervention, service activities, norms
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and procedures, staff responsible, assessment and planning forms. The areas of intervention include
education, employment, daily living skills, physical and mental health, legal, social, and housing aspects.
Services are carried out by the social work staff of the Independent Living Division of the Administration
for Families and Children with youth 16 to 21 years of age scheduled for discharge from the foster care
system, and directed to their socio-economic independence and emancipation. For youth able to live
independently, rental housing alternatives are identified and coordinated, including stipends for a
designated period. For handicapped youth requiring additional services, assisted housing is coordinated
with mentoring services.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Health Component

The Puerto Rico Department of Health has enacted and implemented, under the Social Work Division, a
protocol for persons to be discharged from hospitals and clinics. This includes norms and procedures for
homeless patients, those in use of controlled substances, mothers with a history of drug abuse, alcoholic
patients, patients living alone with conditions affecting their independent living, minors with physical or
mental handicaps who do not have a known guardian or tutor, handicapped patients, those who are
mentally ill and/or suicidal. All homeless and potentially homeless patients are referred to the Medical
Social Worker pre-discharge for assessment and coordination of services, generally with the Department
of the Family and/or the Mental Health and Anti-Addiction Services Administration, and/or with
community-based organizations providing services in the community of reference of the patient.
Procedures may include coordination with institutions for patients unable to live independently due to
their condition, the coordination with public and private agencies to identify family or other supporting
resources (tutors in the case of minors), or legal advice and coordination with courts under Puerto Rico
Law 408 for involuntary institutionalization for those patients unable or unwilling to accept
recommended alternatives and who are at risk of harm to self or others.

Mental Health Component

The Mental Health and Anti-Addiction Services Administration (MHAASA) of Puerto Rico has enacted
and implemented a protocol for case management of homeless persons with mental health and/or
substance abuse conditions (under the Assistant Administration for Treatment and Rehabilitation) and
the policy for their discharge from mental health residential or hospital settings. This includes
guarantees of a continuum of care for these patients through either their referral to less restrictive
settings or to supportive housing (permanent or transitional) in the community, with case management
follow-up services, and referrals to other public or private service settings for other conditions, such as
physical health or HIV, or other needs (employment, education, etc.) that they may have. The case
managers assigned these cases serve as the liaisons for service planning, referral and follow-up with
discharged patients.
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Correctional Component

The Puerto Rico Corrections Administration developed a Discharge Planning Policy based on the prior PR
Law 130 of September 27, 2007, as amended. It calls for multi-sector and interagency coordination to
promote the reinsertion of homeless inmates into society upon discharge from the corrections system.
The commitment is to define responsibilities of each agency and entity, collaborate in the provision of
case management and services to serve these homeless individuals and to acquire funds to finance such
services. The need for protection of confidentiality (HIPAA) in the management of crisis, service delivery
and case management is recognized in the policy. Related services (employment, education, case
management) are provided to assist inmates, pre-discharge, in the transition to independent living in
the community.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

The state will be providing several activities to address the needs of persons who are not homeless but
have other special needs. These activities include support to HOPWA as well as support to the programs
mentioned above. Through HOPWA the State will provide housing assistance and supportive services to
the HIV population by sponsoring the following activities: Housing Assistance Services (Temporary
housing, transitional housing with supportive services, and Permanent housing, and emergency financial
assistance); and Support Services (Day care, nutrition, health, and mental, and case management).
These supportive services will be provided to clients who do not have health insurance plans to cover
such expenses. CDBG public service activities will also complement such efforts. Following the proposed
actions of the State Housing Plan, the state will provide secure permanent housing for special needs
populations. Incentives in the form of modifications to the method of distribution criteria to several
federal programs (Unified NOFA) will increase the number of projects directed towards these
populations. The one year goals for homelessnes provide supportive services and homeless prevention
to special needs population. See Section AP-25 for one year goals.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
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MA-40 Barriers to Affordable Housing — 91.310(d)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

The barriers to affordable housing development are a recurring issue in the Island. They have been
amply discussed by the government and industry and identified through various needs assessments
processes, including the one supporting the State Housing Plan. The following issues are those
considered the most relevant barriers to affordable housing:

e Even with the dramatic reductions in land costs in Puerto Rico, land still represents a limiting
factor in the construction of affordable housing units. Appropriate land to develop affordable
housing is scarce; and according to industry organizations, the proposed Land Use Plan by the
Puerto Rico Planning Board will likely increase the building cost of development of affordable
housing. Should this be the case, strategies must be implemented to make economically
possible affordable housing development in urban areas. One of the recommendations of the
SHP Plan is to target state and municipal land or foreclosed properties in urban areas.

e Construction costs in the Island are also high. Most of the housing in Puerto Rico is build using
concrete, which locally is very expensive to produce due to high energy prices and intermediate
products prices. Other construction materials, such as wood are not used by formal developers,
mainly because of insurance, financial and consumer preference limitations.

e The “NIMBY” syndrome, “Not in My Backyard”, is affecting the development of affordable
housing. It not only affects projects targeted to homeless persons, but also affordable housing in
general. In fact, many municipalities opposed the development of affordable housing because
they do not contribute to the tax base of their communities but they do demand different
services from the municipality. The recent economic downturn of 2009 and its negative effects
on the housing market has incentivized the development of public policy targeted towards
market stabilization rather than targeted policy for low/moderate income potential
homeowners.
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MA-45 Non-Housing Community Development Assets -91.315(f)

Introduction

Puerto Rico’s economic development strategy is under the responsibility of the Department Development and Commerce Company. The

Department’s Plan for Economic Development is anchored on three pillars that work together towards sustained, long-term growth: 1. Reinvent

and reenergize established industries; 2) Landmark high-impact projects; 3) innovative strategic ventures. The focus of the strategy is to position

Puerto Rico as a unique location for business and investment.

This section describes the structure of the local economy by analyzing the contribution to jobs and income of economic sectors. According to the

Puerto Rico Community Survey (2009-2013) the unemployment rate was 18.4%. This is well above the national average of 5.6%.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 14,535 0 1 0 -1
Arts, Entertainment, Accommodations 94,481 0 9 0 -9
Construction 65,828 0 6 0 -6
Education and Health Care Services 256,271 0 23 0 -23
Finance, Insurance, and Real Estate 58,834 0 5 0 -5
Information 19,222 0 2 0 -2
Manufacturing 102,420 0 9 0 -9
Other Services 60,421 0 5 0 -5
Professional, Scientific, Management Services 102,274 0 9 0 -9
Public Administration 105,737 0 10 0 -10
Retail Trade 146,147 0 13 0 -13
Transportation and Warehousing 40,822 0 4 0 -4
Wholesale Trade 32,146 0 3 0 -3
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Total 1,099,138 0 -- -- --
Table 41- Business Activity
Alternate Data Source Name:
2009-2013 ACS (Workers)
Data Source Comments: The Table was updated to include the most recent data available from the Census.
Consolidated Plan PUERTO RICO 76

OMB Control No: 2506-0117 (exp. 07/31/2015)




Labor Force

Total Population in the Civilian Labor Force 1,346,962
Civilian Employed Population 16 years and over 1,099,138
Unemployment Rate 18.40
Unemployment Rate for Ages 16-24 39.50
Unemployment Rate for Ages 25-65 9.48
Table 42 - Labor Force
Alternate Data Source Name:
2009-2013 ACS
Data Source Comments: The Table was updated to include the most recent data available from the Census.
Occupations by Sector Number of People
Management, business and financial 175,461
Farming, fisheries and forestry occupations 25,420
Service 260,121
Sales and office 392,939
Construction, extraction, maintenance and
repair 104,177
Production, transportation and material moving 151,066
Table 43 — Occupations by Sector
Alternate Data Source Name:
2009-2013 ACS
Data Source Comments: The Table was updated to include the most recent data available from the Census.
Travel Time
Travel Time Number Percentage
< 30 Minutes 560,882 54%
30-59 Minutes 331,874 32%
60 or More Minutes 140,652 14%
Total 1,033,408 100%
Table 44 - Travel Time

Alternate Data Source Name:
2009-2013 ACS
Data Source Comments: The Table was updated to include the most recent data available from the Census.
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 43,846 20,059 128,347
High school graduate (includes
equivalency) 87,097 21,036 94,969
Some college or Associate's degree 90,355 15,293 52,683
Bachelor's degree or higher 96,103 8,876 28,618
Table 45 - Educational Attainment by Employment Status
Data Source:  2007-2011 ACS
In Labor Force
Unemployment
Educational Attainment Givilian Not in
Unemployed | Total | Unemployed % | Labor
Employed Force

Educational Attainment by Employment Status

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 17,926 45,787 62,029 233,020 335,878

9th to 12th grade, no diploma 64,656 58,583 56,602 135,316 94,285

High school graduate, GED, or

alternative 150,483 172,702 177,273 367,606 158,154

Some college, no degree 213,768 128,019 96,277 137,759 41,711

Associate's degree 35,849 79,039 79,880 105,385 27,343

Bachelor's degree 28,921 137,651 133,116 196,049 57,198

Graduate or professional degree 1,728 37,207 47,141 75,591 24,898
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Table 46 - Educational Attainment by Age
Alternate Data Source Name:
2009-2013 ACS

Data Source Comments: The Table was updated to include the most recent data available from the Census.

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 10,807
High school graduate (includes equivalency) 14,588
Some college or Associate's degree 17,321
Bachelor's degree 26,025
Graduate or professional degree 37,218

Table 47 — Median Earnings in the Past 12 Months
Alternate Data Source Name:
2009-2013 ACS
Data Source Comments: The Table was updated to include the most recent data available from the Census.

Based on the Business Activity table above, what are the major employment sectors within
the state?

The major employment sectors within the state include Educational and Health Care Services (256,271),
Retail Trade (146,147), Public Administration (105,737), Manufacturing (102,420) and Professional,
Scientific and Management Services (102,274), among which account for 65% of the jobs in the Island.

Describe the workforce and infrastructure needs of business in the state.

The main complaint of local business in Puerto Rico is the cumbersome regulatory context affecting
business licenses and permits, labor laws and the high cost of energy. More recently, business have
concerns with the reduction in shipping services to the Island, which is affecting inventory management,
requirements and related costs.

Also, there is a workforce development needs in occupations related to hospitality, retail and
aeronautics.

Describe any major changes that may have an economic impact, such as planned public or
private sector investments or initiatives that have affected or may affect job and business
growth opportunities during the planning period. Describe any needs for workforce
development, business support or infrastructure these changes may create.

The Economic Development and Commerce Department has promoted effectively the following
industries: aeronautics, advance services, tourism and agriculture. It is also promoting the expansion of
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large retail facilities. Moreover, the strong growth in population cohorts of persons aged 55 or more is
increasing the demand for health services.

In fact, long-term employment projections of the Commonwealth of Puerto Rico show that the
industries expecting the highest demand of jobs include: Administrative and Support Services; Hospitals;
Food Services and Drinking Places; Ambulatory Health Care Services; General Merchandise Stores;
Professional and Scientific and Technical Services. Priority workforce development initiatives should
focus on occupations related to these industries and to those that are being target by the economic
development policy. Specifically, according to industry sources there is a need to develop workforce in
the aerospace industry and in the area of customer service, in particular in the tourism, retail and food
service industries. See Appendix AD-25 for tables: Puerto Rico Long Term Industry Projections Top 20
Industries Gaining the most new jobs and Puerto Rico Long Term Industry Projections Industry
Employment Projections 2012-2022.

How do the skills and education of the current workforce correspond to employment
opportunities in the state?

One key economic development limitation is that the local economy is not creating enough jobs for low
skilled workers. Among persons with less than high school diploma the unemployment rate is 31%.
Among high school graduates (includes equivalency) the unemployment rate is 19%. Among persons
with Bachelor's degree or higher educational attainment the unemployment rate is 8%. Local
universities produce enough professionals with bachelors, masters and professional degrees. In fact,
many migrate to the mainland to seek job opportunities. Therefore, workforce development initiatives
must be coordinated to support specific workforce needs in new and developing industries.

Describe current workforce training initiatives supported by the state. Describe how these
efforts will support the state's Consolidated Plan.

Several workforce training initiatives include: Escuelas Vocacionales from the Department of Education,
Special Education Program, Programa de Rehabilitacién Vocacional, Administracién de Desarrollo
Laboral under Departamento del Trabajo (WIA), Oficina de Capacitacidn y Asesoramiento en Asuntos
Laborales y de Administracion de Recursos Humanos (OCALARH) and the Puerto Rico Integrated
Workforce Plan.

Describe any other state efforts to support economic growth.

Various measures summarized below are being undertaken by the Commonwealth, under the
leadership of the Department of Economic Development and Commerce, on the other hand the
Planning Board of Puerto Rico published (Agenda para la Recuperacion Econémica 2014-2018) .

1. Reinvent and reenergize established industries: Mainly involves the promotion of the
manufacturing, export of high value services and tourism through the offering of attractive tax
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credits and exemption packages and anchored on Puerto Rico’s highly educated and
professional workforce.

2. Landmark high-impact projects: The commonwealth is focusing __ main projects: Port of the
Americas a transshipment facility with capacity for Post-Panamax and Panamax vessels; Science,
Technology and Research Trust (Act 214) stimulates innovation, technology commercialization,
and the creation of high-tech jobs in industry sectors, sectors such as life sciences, alternative
energy, environmental sciences, agriculture, computer science, information technology, medical
devices, and aeronautics; and Roosevelt Roads Redevelopment Authority, created to redevelop
former Roosevelt Roads Navy into a world class diverse community featuring residences,
schools, hospitals, tourist attractions and a state-of-the-art port that will work together to
reignite the economy of Puerto Rico’s eastern region.

3. Innovative strategic ventures: Tax Incentives for Individuals Relocating to Puerto Rico, designed
to attract new residents and new investments to Puerto Rico by providing a total exemption
from local income taxes on all passive income realized or accrued after such individuals become
bona fide residents. Other initiatives include promoting economic ties to Latin America,
providing incentives to the Film and Media Production industry, and promoting the agricultural
sector.

Discussion
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Households with multiple housing problems are concentrated in the municipalities presented on the
following map. These include the following municipalities: Cayey, Salinas, Cidra, San Sebastian, Rincén,
Aguada, Moca, Quebradillas, Aflasco and in the North-East, Loiza, Candvanas y Juncos.

These were identified based on the following criteria: municipalities having a percentage of housing with
one or more housing problems 10% above the Commonwealth’s average (44.5%), as per the CHAS data
for Puerto Rico. The municipalities having which all are all non-entitlement municipalities or State PJs:

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The CHAS identified a small number of non-hispanic minorities. Only 2,225 households indicated
belonging to non-hispanic minority group, of which the higher number reside in San Juan and Carolina.
Thus, minority data for Puerto Rico is highly unreliable. Notwithstanding, the areas with the highest
concentration of ethnic or racial groups are:

e Rincdon- 85 households / 1.5% of total households in the municipality,
e Ceiba- 45 households / 1.0% of total households

e SanJuan- 774 households / 0.5% of total households

e Carolina- 265 households / 0.4% of total households

e Luquillo- 29 households / 0.4% of total households

Municipalities having concentrations of racial and ethnic minorities are those that 0.4% or more of their
households are non of Black, Asian, American-indian and pacific islander minorities.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics in these municipalities are diversed. Typically minorities concentrate in communitites
having below average housing values and above average substandard housing conditions.

Are there any community assets in these areas/neighborhoods?

Many municipalities have available land for the development of housing and have municipal employees
capable of undertaking housing rehabilitation.

Are there other strategic opportunities in any of these areas?
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Certain municipalities having a large concentration of households with housing problems are benefiting
from local economic development initiatives. These communities may experience a greater need of
housing for low and moderate income workers. The following table summarizes the relation of each
community with the Commonwealth’s Economic Development Plan.

Region Economic Development Initiative or Industry Focus

Aguadilla Region municipalities Tourism/  Aeronautics/  Logistics/  Agriculture/
Manufacturing

Eastern Region Tourism/  Strategic Projects- Roosevelt Roads

Redevelopment

Southwest Region Agriculture/ Local Tourism
North-Central  Region (Dorado and nearby | Tourism, Real Estate Development, Health, Tax
municipalities) Incentives for Individuals Relocating to Puerto Rico,
Export of high value services
Central Mountainous Region Agriculture/ Ecotourism
o o

-

0% - 48.99%

Percentage of total households in each municipality [: 49% - 85%
with one or more housing problems

Municipalities with higher proportion of household with problems
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

This section contains the Strategic Plan for Housing and Community Development that will guide the
Commonwealth of Puerto Rico allocation of Community Development Block Grant, HOME, HPWA and
ESG programs for the 2015-2019 planning period.

The Consolidated Plan addresses the community needs of the State Jurisdiction in the context of the
goals and objectives of Title | of the Housing and Community Development Act of 1974, as amended,
and the National Affordable Housing Act of 1990, as amended.

The Commonwealth’s goals for the five year planning period focus on priority needs. The available
resources have been targeted to address the needs of the local communities relevant to the CDBG,
HOME, HOPWA and ESG programs and achieve their goals of the 2015-2019 Consolidated Plan.

This complex set of goals can be summarized into three main areas and related activities:
Provide Decent Housing

e Provide street outreach, supportive services and emergency shelter

e Provide homeless prevention and rapid rehousing assistance

e Provide housing assistance and supportive services to HIV population

e Support homeownership by providing down payment and closing cost assistance

e Address de need of substandard housing by supporting rehabilitation of rental housing

e Increase the supply or preserve affordable rental housing by supporting rehabilitation and
production of housing, prioritizing special needs projects

e Increase the supply of affordable housing by supporting through the participation of CHDO

e Promote the development of special needs projects, which are those that provide supportive
services

Create a Suitable Living Environment

e Improve the quality of special needs populations, in particular the elderly, by supporting
homecare services.

e Provide support services for youth, battered spouses, and employment counseling.

e Improve safety and livability of neighborhoods by investing in public facilities, infrastructure and
urban renewal.

e Set-aside funds for emergency relief.
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Expand Economic Opportunity

e Promote the development of microenterprises
e |nvest in public facilities that support business development
e Create and retain jobs to low and moderate income persons.
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SP-10 Geographic Priorities — 91.315(a)(1)
Geographic Area

Table 48 - Geographic Priority Areas
General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

CDBG

According to Law 137-2014, CDBG funds will be distributed on an equal basis, with the exception of
Vieques and Culebra that will receive an additional 15% to the 51 non- entitlement municipalities. The
ultimate geographic distribution of the CDBG funds is made by the non-entitlement municipalities once
they complete their own citizen and consultation process. Appendix C includes a map of non-
entitlement municipalities.

HOME

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HOME funds. The method of distribution does not include an allocation
of resources based on geographic areas, so target areas are not earmarked. Yet, the HOME Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations
(24 CFR 92.201 (b)(1)) requiring that resources be allocated in non-metropolitan areas. The final
distribution will be based on the criteria established in the method of distribution. Estimation of the
Percentage of Funds it Plans to Dedicate to Target Areas

The HOME allocation for PY 2015 will be distributed to benefit low income families in compliance with
24 CFR 92.203 (a), that Commonwealths “The HOME program has income targeting requirements for the
HOME program and for HOME projects. Therefore, the participating jurisdiction must determine each
family is income eligible by determining the family's annual income.” This requirement opens the
geographical area of the Commonwealth of Puerto Rico’s 78 municipalities that could be served with the
Commonwealth HOME Program. The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo,
Bayamon, Caguas, Carolina, Guaynabo, Mayagtliez, Ponce, San Juan, Toa Baja, and Trujillo Alto are local
PJs on their own, and that the program could complement any eligible request made from these
municipalities in order to further the strategic objectives set forth by the PRHFA. Below is a map with
the location of the municipalities designated as local participating jurisdictions for the HOME Program.
The map illustrated on the next page shows the location of the non-metropolitan municipalities in the
island.
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MUNICIPALITIES DESIGNATED AS PARTICIPATING JURISDICTIONS
FOR THE HOME PROGRAM
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MUNICIPALITIES DESIGNATED AS NON-METROPOLITAN COUNTIES

ESG

Program funds are distributed through a competitive process. Thus the ultimate geographic distribution
of the assistance cannot be predicted. For the last five years of consolidated planning, the Department

of the Family has been promoting and encouraging participation of recipients in different activities
island-wide. The following table shows the distribution by geographic area of 2014 funds.
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Program

Target Area

Percentage of
Funds

Street Outreach

Aguadilla, Arecibo, Caguas, Carolina
Cidra, Comerio, Mayagtiez
San Juan

9.6%

Emergency Shelter

Aguada, Aguadilla, Arecibo
Bayamon, Caguas, Catano
Cayey, Cidra, Comerio, Dorado, Guaynabo, Humacao,
Juncos, Las Piedras, Loiza, Mayagtliez, Ponce, San
Juan, Trujillo Alto, Vega Alta, Vega Baja, Yabucoa,
Yauco

33.8%

Homelessness
Prevention

Aibonito, Aguada, Aguadilla, Arecibo, Arroyo,
Barceloneta, Barranquitas, Bayamon, Cabo Rojo,
Caguas, Camuy, Candvanas, Catano, Cayey, Ceiba,
Ciales, Cidra, Coamo, Comerio, Dorado, Fajardo,
Florida, Guanica, Guayama, Guayanilla, Guaynabo,
Gurabo, Hatillo, Hormigueros, Humacao, Isabela,
Jayuya, Juana Diaz, Lares, Las Piedras, Loiza, Manati,
Maunabo, Mayagiiez, Morovis, Orocovis, Ponce,
Salinas, San German, San Juan, San Lorenzo, San
Sebastian, Toa Baja, Vega Alta, Vega Baja, Villalba

34.1%

Rapid Rehousing

Aibonito, Aguadilla, Ahasco,
Arecibo, Barceloneta, Bayamén, Caguas, Ceiba,
Ciales, Cidra, Coamo,
Comerio, Fajardo, Guayanilla, Guaynabo,
Hormigueros, Humacao,
Jayuya, Juana Diaz, Loiza, Naguabo
Ponce Sabana Grande, San Juan
Vega Baja

12.5%

Distribution by geographic area to 2014 funds

HOPWA - the State HOPWA funds will be distributed by the Municipality of San Juan. For this reason,
there is a single strategy in the implementation of HOPWA funds. Taking this into consideration, it is

necessary to make HOPWA funds available to Municipalities and Nonprofit Organizations located within

the 78 municipalities of Puerto Rico. Project sub recipients of the PREMSA will have priority over those
located in the San Juan EMSA. Also, potential sub recipients located in the San Juan EMSA, that are
currently receiving HOPWA funds from the City of San Juan, cannot receive State HOPWA funds for the
same purpose and uses.
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The PRDOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds will be
distributed using an open competition method. It is expected that 100% of the funds are distributed.
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SP-25 Priority Needs — 91.315(a)(2)

Priority Needs

Table 49 — Priority Needs Summary

1 Priority Need | Housing
Name
Priority Level | High
Population Extremely Low
Low
Moderate
Elderly
Other
Geographic
Areas
Affected
Associated Provide Decent Housing (C)
Goals Provide Decent Housing (D)
Provide Decent Housing (E)
Provide Decent Housing (F)
Provide Decent Housing (G)
Provide Decent Housing (H)
Description 1. Support homeownership by providing down payment and closing cost
assistance
2. Address de need of substandard housing by supporting rehabilitation of
rental housing
3. Increase the supply or preserve affordable rental housing by supporting
rehabilitation and production of housing, prioritizing special needs projects
4. Increase the supply of affordable housing by supporting through the
participation of CHDO
5. Promote the development of special needs projects, which are those that
provide supportive services
Basis for Puerto Rico State Housing Plan, Community Participation, Consultations, needs
Relative assessment results and Program Performance.
Priority
2 Priority Need | Non-housing Community Development- Public Faciliti
Name
Priority Level | High
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Population

Extremely Low

Low
Moderate
Middle
Geographic
Areas
Affected
Associated Create Suitable Living Environments (B)
Goals
Description Public facilities such as community centers, recreational facilities, parking lots,
parks and facilities for special needs populations.
Basis for Public facilities to enhance and facilitate community life are constantly requested
Relative by municipalities. Such facilities bring new opportunities to low income families and
Priority help create vibrant communities.
Priority Need | Non-housing Community Development- Public improvem
Name

Priority Level | High

Population Extremely Low
Low
Moderate
Middle

Geographic

Areas

Affected

Associated Create Suitable Living Environments (B)

Goals Create Suitable Living Environments (C)

Description Flood and drainage facilities, sidewalks, street improvements, water/sewer
improvements

Basis for Improvement of municipal infrastructure is constantly requested by local

Relative communities. These needs are highly important for low income communities due to

Priority the aging of Puerto Rico’s core infrastructure. The planning process within the
Island has rendered scatter developments with poor infrastructure for basic
needs.

Priority Need | Non-housing Community Development- Public Services

Name

Priority Level

High

Consolidated Plan

PUERTO RICO 91

OMB Control No: 2506-0117 (exp. 07/31/2015)




Population

Extremely Low

Low
Moderate
Middle

Geographic

Areas

Affected

Associated Create Suitable Living Environments

Goals

Description Public services for homecare assistance (elderly persons), youth services,
counseling, crime prevention and educational programs, health services, among
others

Basis for Puerto Rico has a high level of social needs due to poverty conditions. Over 45% of

Relative the population falls below the poverty line, labor force participation is low and

Priority several families depend on the Supplemental Nutrition Assistance Program. Based
on a web survey conducted, over 29 municipalities demand public services for
homecare assistance.

Priority Need | Non-housing Community Development- Economic Develo

Name

Priority Level | High
Population Extremely Low
Low
Moderate
Middle
Geographic
Areas
Affected
Associated Expand Economic Opportunity
Goals
Description Public facilities for commercial use, microenterprise assistance, and special
economic development projects combining the efforts and resources of municipal
enterprises.
Basis for The economic conditions of the Island have placed job creation and development of
Relative new economic opportunities as the top priorities of the government. The strategy is
Priority focused on local SMEs facing limited funding for the initial working capital or the

infrastructure required for startups.
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Priority Need | Chronic Homelessness
Name

Priority Level | High

Population Chronic Homelessness
Mentally Ill

Chronic Substance Abuse
Victims of Domestic Violence

Geographic

Areas

Affected

Associated Provide Decent Housing

Goals

Description The PRDF will address homeless persons needs identified as part of the analysis by
focusing its efforts in outreach and emergency shelter and transitional housing.
The PRDH will also provide for Tenant —Based Rental Assistance (TBRA) and shelter
services to address these needs.

Basis for Puerto Rico State Housing Plan, Mandatory Consultations with CoC organizations,

Relative needs assessment results and Program Performance

Priority

7 Priority Need | Homelessness Prevention

Name

Priority Level | Low

Population Extremely Low

Geographic

Areas

Affected

Associated Provide Decent Housing (B)

Goals

Description The PRDF will address the needs of this population by providing prevention and
rapid rehousing services.

Basis for Puerto Rico State Housing Plan, Mandatory Consultations with CoC organizations,

Relative needs assessment results and Program Performance.

Priority
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Narrative (Optional)
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SP-30 Influence of Market Conditions —91.315(b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

There is lack of small housing units to support the typical homeless person, which
is a single family. The State will not use HOME funds to undertake TBRA.

TBRA for Non-

Homeless Special

N/A

Needs
New Unit The excess inventory of housing in the Island and foreclosures do not support the
Production production of new units for homeownership. However, there is a need for rental

projects for low income persons, in particular elderly households, young couples
and female headed households. The second greatest need in the Island is cost
burden housing problems.

Rehabilitation

The greatest need is among low and moderate income households that live in
substandard housing.

Acquisition,
including
preservation

The state will not acquire properties nor allocate funding for the preservation of
affordable housing. Market conditions and budgetary constraints do not support
assuming the risk associated to this activity. Moreover, regarding expiring
contracts under Section 8, it is unlikely that developers will reposition their
projects for the non-subsidized market.

Table 50 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.315(a)(4), 91.320(c)(1,2)

Introduction

Allocation for the Puerto Rico State Program for PY 2015 sums $38,407,560. This represents a reduction of 7% when compared with the 2014 PY

allocation. The most significant reduction was observed in HOME program of 12%, followed by CDBG 7%.

Assuming the jurisdiction receives a similar allocation during the next years, will be receiving approximately $192,037,800 during the five year
consolidated 5 year planning period. See Appendix AD-25 for table: Allocations for Program Year.

In order to maximize available resources, these funds will be leveraged with other local and federal sources of funding.

Anticipated Resources

OMB Control No:

2506-0117 (exp. 07/31/2015)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Funding will be used for housing,
federal | Admin and community, and economic
Planning development activities, as well as
Economic assistance for special populations
Development across the 51 non-entitlement
Housing municipalities of Puerto Rico
Public
Improvements
Public Services 24,311,690 0 | 60,902,256 | 85,213,946 | 97,246,760
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition Funds will be allocated to provide
federal | Homebuyer incentives for meeting developing and
assistance supporting affordable rental and
Homeowner homeownership housing units. This
rehab will be achieved through new
Multifamily construction, reconstruction, or
rental new rehabilitation of non-luxury housing
construction with suitable amenities for rent and
Multifamily sale projects (funding for sale projects
rental rehab will be for CHDOQ's - set aside only).
New
construction for
ownership
TBRA 8,201,168 0| 55,563,721 | 63,764,889 | 32,804,672
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOPWA | public- | Permanent Funds will be distributed among
federal | housingin municipalities and nonprofit
facilities organizations for the provision of
Permanent housing assistance and supportive
housing services for low-income persons living
placement with HIV/AIDS
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA 1,799,317 0 0| 1,799,317 | 7,197,268
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

4,095,385

4,095,385

16,381,540

Funds will be used primarily for,
Outreach, Emergency, Shelter
activities, and secondly to
Homelessness Prevention, Rapid Re-
housing

Consolidated Plan
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Other public - | Acquisition These funds are expected to alleviate
federal | Admin and the needs associated with the disaster,
Planning activities are targeted towards
Homeowner infrastructure, housing and affordable
rehab rental housing.
Housing
New
construction for
ownership
Other 1,538,471 0 0| 1,538,471 | 10,671,207

Table 51 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

See Appendix AD-25.

If appropriate, describe publically owned land or property located within the state that may be used to address the needs
identified in the plan

The Government of Puerto Rico plans to undertake a Unified NOFA which will provide incentives for projects located in publicly owned land. The
development of the Unified NOFA involves the production of a complete database of municipal owned lands available for housing development.
Municipalities will leverage publically owned land in urban areas.

Discussion

Consolidated Plan
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The reduction that has been observed over the years in the distribution of these and other federal funds, highlights the importance of joining
efforts and improving coordination processes to maximize available resources. In the particular case of CDBG funds, the reduction, along with
the recommendations of units of local governments were some of the main reasons for the change in the method of distribution of the funds.
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SP-40 Institutional Delivery Structure — 91.315(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area Served

Oficina del Comisionado
de Asuntos Municipales

Government

Economic
Development
Non-homeless special
needs

Ownership
neighborhood
improvements

public facilities

public services

Other

PR Department of
Family

Government

Homelessness
Non-homeless special
needs

neighborhood
improvements

public facilities

public services

State

Puerto Rico Department
of Health

Government

Homelessness
public services

State

MUNICIPIO DE SAN
JUAN

Government

Homelessness
Non-homeless special
needs

public services

State

PUERTO RICO HOUSING
FINANCE AUTHORITY

Government

Ownership
Public Housing
Rental

State

Table 52 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The OCMA is the lead agency appointed by the Governor of the Commonwealth of Puerto Rico. Its

responsibilities associated with the Consolidated Plan are coordinated by OCMA’s Office of Federal

Affairs. The main component of the institutional structure consists of OCAM, the Puerto Rico

Department of the Family, which administers the Emergency Solutions Grant Program (ESG); the Puerto

Rico Department of Health, which administers the Housing Opportunities for Persons with AIDS Program

(HOPWA) in conjunction with the Municipality of San Juan; and the Puerto Rico Housing Finance

Authority, which administers the HOME Investment Partnerships Program (HOME).

Consolidated Plan
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Other institutions are also important stakeholders in executing State policies for housing, urban, and
economic development. These include: the Puerto Rico Department of Housing, the Puerto Rico
Planning Board, the Puerto Rico Regulations and Permits Administration, the Puerto Rico Department of
Labor and Human Resources, and the Puerto Rico Government Development Bank.

The Housing Plan Implementation Committee is another institutional instrument which supports
coordinating housing and community development initiatives. This Committee is chaired by the
Secretary of the Puerto Rico Department of Housing of Puerto Rico and is composed of the main
agencies and associations relevant to housing and community development. Committee Members
include the following:

¢ Secretary of Housing — Chairman

¢ Executive Director of the PRHFA

e HUD Puerto Rico Office Director

¢ The Governor’s Advisor on Housing

¢ Director of the OGPE (Office of Permits Management)

¢ Chairperson of the Puerto Rico Planning Board

¢ Chair of the Mayors’ Association

¢ Chair of the Mayors’ Federation

¢ A representative of the Municipality of San Juan

¢ The Commissioner of Municipal Affairs

¢ A representative of the Community Based Organizations

OCMA and PHFA engaged in a Collaboration Agreement to develop joint underwriting criteria, funding
efforts and standards, and capacity building initiatives, particularly in the case of CHODOS. Also HUD’s
technical assistance efforts are supporting the Commonwealth in the development of a unified Notice of
Funding Availability (NOFA) which will incorporate different funding sources. This scheme is promoting
collaboration among agencies responsible for administering the funds to be allocated to this initiative.
They are developing underwriting standards to address common housing and community development

needs.

In addition, private and non-private institutions play a vital role in addressing housing and community
development needs. The needs assessment conducted as a preamble to the state housing plan
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identified a need to enhance the technical capabilities of CBOs, CHDOs and non-profit organizations in
managing housing and community development funds. In response HUD provided technical support to
increase capacity, the Office of the Commissioner of Municipal Affairs is developing the Center of Social
Innovation (CSI). The CSI, also addresses the recommendations of capacity building included in the
Report of the President’s Task Force on Puerto Rico’s Status, 2011. The CSI will offer systematic, periodic
capacity building and training opportunities for Commonwealth’s agencies and non-governmental
entities regarding topics such as: competitive funds grant application process, federal fund grant
management and compliance requirements of HUD funded programs, as well as, other governmental
initiatives, including those related to the implementation of the Plan.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services

Law Enforcement

Mobile Clinics X X

Other Street Outreach Services X X X
Supportive Services

Alcohol & Drug Abuse X X X

Child Care X

Education X X

Employment and Employment

Training X X

Healthcare X X X

HIV/AIDS X X X

Life Skills X X

Mental Health Counseling X X X

Transportation X X X

Other

Table 53 - Homeless Prevention Services Summary
Describe the extent to which services targeted to homeless person and persons with HIV and

mainstream services, such as health, mental health and employment services are made
available to and used by homeless persons (particularly chronically homeless individuals and
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families, families with children, veterans and their families and unaccompanied youth) and
persons with HIV within the jurisdiction

Services oriented to homeless and special populations cover a wide-spectrum of options. The majority of
the Homelessness Prevention Services, Street Outreach Services and Supportive Services, with the
exception of law enforcement, are available in the community. These are offered by different types of
entities including local governments, community based organizations, faith-based organizations and
other types of nonprofit organizations.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The majority of these services are available and targeted to the homeless populations, while in the case
of persons living with HIV Aids there are certain gaps including mobile clinics and complementary
services such as child care and education.

Several studies, however, have pointed out to capacity building as one of the priorities to strength our
organizations and local governments. Furthermore, in an environment of limited fiscal resources,
training and capacity building activities become a key instrument to maximize and make more efficient
the use of available resources.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

One of the main strategies for overcoming gaps in the institutional structure and service delivery system
is the Center for Social Innovation of the Office of the Commissioner of Municipal Affairs. As it was
mentioned earlier, this initiative is aligned with the recommendations in the Report of the President’s
Task Force on Puerto Rico’s Status, to strengthen the capacities and skills of staff in municipalities and
community organizations, and with the State Housing Plan. The ultimate goal of the Center is to
promote local development and social innovation, by providing a space for learning and information
sharing for municipal officials, as well as for employees of other government agencies, community
sector leaders and entrepreneurs.

The specific objectives that the CSI will pursue are the following:

1. The continued identification of core issues and technical assistance needs for training the target
audience.

2. The systematic identification of best practices and case studies related to these issues.

3. Dissemination of information related to best practices and case studies, as well as those
necessary to provide appropriate technical assistance to the management of municipalities,
organizations and other stakeholders.
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4. The provision of a forum for the exchange of information and interaction between groups that
constitute the CSI target population, to promote innovation and the creation of multi-sector
partnerships that contribute to local development.

To meet these objectives, the CSl incorporates four components:
Webinars (via live and on demand web trainings);

Production of instructional videos on best practices and case studies;
The development of a Web page with instructional materials; and

il

Periodic programs of interviews with experts.

The use of video in human resource training has proven to be a cost effective way to ensure that the
information is transmitted in an effective and standardized manner. Furthermore, it has a greater
impact and effect than the use of written materials and allows greater access to information by
municipalities and community groups in distant and disadvantaged areas.
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SP-45 Goals Summary — 91.315(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provide Decent 2015 | 2019 | Homeless Chronic Homelessness ESG: | Homeless Person Overnight
Housing $12,286,155 | Shelter:
25000 Persons Assisted
2 Provide Decent 2015 | 2019 | Homeless Homelessness ESG: | Tenant-based rental
Housing (B) Prevention $6,245,462 | assistance / Rapid
Rehousing:
10000 Households Assisted
3 Provide Decent 2015 | 2019 | Affordable Housing HOPWA: | Other:
Housing (C) Housing $8,115,819 | 3750 Other
Non-Homeless
Special Needs
4 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Public service activities other
Living Community Community $13,000,000 | than Low/Moderate Income
Environments Development Development- Public Housing Benefit:
Services 2500 Persons Assisted
5 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Other:
Living Community Community $71,000,000 | 1000000 Other
Environments (B) Development Development- Public
Faciliti
Non-housing
Community
Development- Public
improvem
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Provide Decent 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing
Housing (D) Housing $10,633,475 | Rehabilitated:
3650 Household Housing
Unit
7 Expand Economic | 2015 | 2019 | Economic Non-housing CDBG: | Jobs created/retained:
Opportunity development Community $5,895,585 | 60 Jobs
Development-
Economic Develo Businesses assisted:
60 Businesses Assisted
8 Provide Decent 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing Added:
Housing (E) Housing $875,000 | 250 Household Housing Unit
9 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Other:
Living Community Community $1,500,000 | 1500 Other
Environments (C) Development Development- Public
improvem
10 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Homeowner Housing Added:
Housing (F) Housing $4,100,585 | 125 Household Housing Unit
11 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Rental units constructed:
Housing (G) Housing $26,653,795 | 2500 Household Housing
Unit
12 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Rental units constructed:
Housing (H) Housing $6,150,875 | 600 Household Housing Unit

Goal Descriptions

Consolidated Plan
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1 | Goal Name Provide Decent Housing

Goal Description | Street outreach, supportive services and emergency shelter.

2 | Goal Name Provide Decent Housing (B)

Goal Description | Provide homeless prevention and rapid rehousing assitance.

3 | Goal Name Provide Decent Housing (C)

Goal Description | Provides housing assistance and supportive services to HIV population.

4 | Goal Name Create Suitable Living Environments

Goal Description | Social needs (public service)

5 | Goal Name Create Suitable Living Environments (B)

Goal Description | Community Development (Infrastructure and public facilities)

Infrastructure for disaster recovery.

6 | Goal Name Provide Decent Housing (D)

Goal Description | Rehabilitation of units

Rehabilitation of housing units CDBGR-08.

7 | Goal Name Expand Economic Opportunity

Goal Description | Economic Development

8 | Goal Name Provide Decent Housing (E)

Goal Description | Homeownership assistance

9 | Goal Name Create Suitable Living Environments (C)

Goal Description | Emergency relief
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10 | Goal Name Provide Decent Housing (F)

Goal Description | Down payment and closing costs assistance

11 | Goal Name Provide Decent Housing (G)

Goal Description | Rehabilitation and production of rental housing

12 | Goal Name Provide Decent Housing (H)

Goal Description | Rehabilitation and production of rental housing (CHDOs)

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

See attachment AD-25

For CDBG housing goals:

Provide Decent Housing (D)- [extremely Low]- 548 Household Housing Units; [low] - 2,739 Household Housing Units; [moderate]- 363 Household
Housing Units

Provide Decent Housing (E)- [extremely Low]- 38 Household Housing Units; [low] - 188 Household Housing Units; [moderate] - 24 Household
Housing Units
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SP-50 Public Housing Accessibility and Involvement — 91.315(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Activities to Increase Resident Involvements

Is the public housing agency designated as troubled under 24 CFR part 902?

Plan to remove the ‘troubled’ designation
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SP-55 Barriers to affordable housing — 91.315(h)

Barriers to Affordable Housing

The barriers to affordable housing development are a recurring issue in the Island. They have been
amply discussed by the government and industry and identified through various needs assessments
processes, including the one supporting the State Housing Plan. The following issues are those
considered the most relevant barriers to affordable housing:

e Even with the dramatic reductions in land costs in Puerto Rico, land still represents a limiting
factor in the construction of affordable housing units. Appropriate land to develop affordable
housing is scarce; and according to industry organizations, the proposed Land Use Plan by the
Puerto Rico Planning Board will likely increase the building cost of development of affordable
housing. Should this be the case, strategies must be implemented to make economically
possible affordable housing development in urban areas. One of the recommendations of the
SHP Plan is to target state and municipal land or foreclosed properties in urban areas.A

e Construction costs in the Island are also high. Most of the housing in Puerto Rico is build using
concrete, which locally is very expensive to produce due to high energy prices and intermediate
products prices. Other construction materials, such as wood are not used by formal developers,
mainly because of insurance, financial and consumer preference limitations.

e The a¢éNIMBYacie syndrome, aééNot in My Backyardaée, is affecting the development of
affordable housing. It not only affects projects targeted to homeless persons, but also affordable
housing in general. In fact, many municipalities opposed the development of affordable housing
because they do not contribute to the tax base of their communities but they do demand
different services from the municipality.A The recent economic downturn of 2009 and its
negative effects on the housing market has incentivized the development of public policy
targeted towards market stabilization rather than targeted policy for low/moderate income
potential homeowners.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The main strategy to address the barriers to affordable housing is through the Housing Plan
Implementation Committee (HPIC) chaired by the Secretary of the Puerto Rico Department of Housing
of Puerto Rico. The HPIC has the responsibility to both adopt the State Housing Plan as well as to
formulate overall housing policy and implement the State Housing Plan. This Committee is made up of
the following:

e Secretary of Housing — Chairman
¢ Executive Director of the PRHFA

e HUD Puerto Rico Office Director
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¢ The Governor’s Advisor on Housing

¢ Director of the OGPE (Office of Permits Management)
¢ Chairperson of the Puerto Rico Planning Board

¢ Chair of the Mayors’ Association

¢ Chair of the Mayors’ Federation

* A representative of the Municipality of San Juan

® The Commissioner of Municipal Affairs

¢ A representative of the Community Based Organizations

The HPIC’s most important objective is to prioritize action items, coordinate/oversee implementation of
the State Housing Plan and support the development of a capital plan to advance affordable housing
development. Also the HPIC promotes policies, laws , regulations and actions that address the barriers
associated to the high cost of housing in Puerto Rico, land use and permitting limitations, construction
codes and taxes and other fees imposed to housing construction and financing activities, among other.
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SP-60 Homelessness Strategy — 91.315(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The state will address the needs identified in the homelessness assessment by giving priority to
Emergency Shelters without restrictions that may be used as a Stabilization Unit (24 hour, 7 days a week
entrance); Expanding the range of Street Outreach services; Emergency Shelters without restrictions on
population, age, and time; and Emergency Shelter Services. In the case of Prevention and Rapid Re-
Housing, particular attention will be given to people with mental health conditions; Projects for women;
and Shelter proposals along with Rapid Re-Housing. Services that promote economic and personal self-
sufficiency, will also be promoted due to the reasons observed for being homeless and the current social
and economic context.

Addressing the emergency and transitional housing needs of homeless persons

As mentioned before, based on the characteristics observed in the homeless population, and their
needs, one of the goals established gives priority to Emergency Shelters without restrictions that may be
used as a Stabilization Unit (24 hour, 7 days a week entrance). Funds may be used for renovation of
emergency shelter facilities and the operation of those facilities, as well as services for the residents
(including case management, child care, education, employment assistance and job training, legal,
mental health, substance abuse treatment, transportation, and services for special populations). This
goal also includes services related to outreach, which provides for essential services to address the
needs of homeless persons living in shelters or in transitional housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The Current Homelessness Strategy of the PRMC to end chronic homelessness in Puerto Rico includes
strategies directed towards persons who are currently homeless, as well as that in risk of becoming
homeless. These include:

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons, in full
compliance with PR Law 130-2007.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in 10-year planning processes to end chronic homeless
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e Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority, such
as supportive housing development, providing homeless family’s public housing in municipalities
that administer their own public housing projects, providing vouchers for permanent housing in
those municipalities that administer voucher programs, coordinating supportive services to
promote retention in permanent and supportive housing, including the development of mini-
enterprises for homeless self-employment, etc.

e Implementation of specific action steps to improve access to services, reduce stigma and
combat the criminalization of homelessness, based on the awareness that has been developed
in policy and decision-makers, resulting in policy changes to reduce the time for elimination of
criminal records, give priority to homeless populations applying for mainstream services, and
others.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

® Increased capacity building of municipal government representatives to partner with
community based organizations in the development, financing and delivery of services to
chronic homeless.

e Continued emphasis on continuing education to professionals working with homeless individuals
to improve sensitivity and humane treatment as well as the level of intensity and quality of
services needed by the chronic homeless to achieve their recovery and promote self-sufficiency
over time, including the inclusion of curricular content related to homelessness in pre-service
training of Police Cadets and in courses of public and private high schools.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services
provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoC in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
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assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families to become homeless. Based on that
goal, will allocate funds for homeless prevention and rapid rehousing activities. NPOs and municipalities
may use ESG funds to provide housing relocation and stabilization services and short- and/or medium-
term rental assistance necessary to prevent an individual or family from moving into an emergency
shelter or another place allowed by the regulation. ESG funds may also be used to provide housing
relocation and stabilization services and short-and/or medium-term rental assistance as necessary to
help a homeless individual or family move as quickly as possible into permanent housing and achieve
stability in that housing.

Continuation of Current Homelessness Strategy:

e Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a
means of preventing chronic homelessness.

e Promotion of continual outreach to homeless populations, especially youth, to promote their
admission to mainstream and dedicated services as early as possible to prevent chronic
homelessness.

e Continued participation of the Multisector Council Board members in national forums to keep
abreast of best practices, research findings and funding trends.

e Continued planning and implementation of awareness building and outreach activities, including
the Solidarity Day with the Homeless annually.

e Continued emphasis on education of legislators and elected officials on issues of homelessness
to promote legislation that promotes the welfare of homeless populations and the prevention of
homelessness.

e Continuation promotion and collaborative efforts to increase federal, state, local and private
investment and funding allotments to programs benefiting the chronic homeless populations.

o Exert leadership in the “Continuum of Care” in order to prevent homelessness by developing
stable, low cost housing units; and by providing greater training and employment opportunities
for people at risk of becoming homeless.

e Create and advertising and promotional campaign (printed media, radio and direct
communications at shopping centers and other places) that targets population groups at risk of
losing their home, living in disadvantaged communities, or who have suffered from a sudden
loss of income to orientate them about the types of services offered by the agency and how to
apply for them.

e Use of other written communications strategies, aimed at municipalities and other government
agencies, to inform them about DF programs that serve people at risk of losing their homes.

e Promote the expansion of the amount of permanent housing units for homeless persons.
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e Inform population groups at risk of becoming homeless about the creation, development, and
financing sources available for them to establish microenterprises in their communities in order
to achieve self-sufficiency.
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SP-65 Lead based paint Hazards — 91.315(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

How are the actions listed above integrated into housing policies and procedures?

All CDBG funded housing acquisition and rehabilitation, of pre-1978 units should meet the provisions
established in Attachment 24-1 of HUD Manual 6509.2 REV. 6. See the Appendix AD-25 for The new
HUD requirements table: Lead-based Paint Compliance for Housing Acquisition.

OCAM will provide guidance on the lead based paint compliance requirements assuring that all the non-
entitlement rehabilitation manuals filed in the agency, includes the actions the municipalities will take
on this issue.
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SP-70 Anti-Poverty Strategy — 91.315(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Close to 46% of the population in Puerto Rico falls under the federal poverty line, thus, the Government
of Puerto Rico has developed several strategies to alleviate poverty. There are certain state agencies
with programs targeted to reduce poverty. Such programs combine a safety net through direct public
assistance, public education, community based efforts and economic development. Some of the policies
target inequality, educational gaps, sustainable community initiatives, community empowerment, and
economic development.

For instance, the state manages the Community Services Block Grant [1] which program provides funds
through a formula grant to alleviate the causes and conditions of poverty in communities. The grant is
authorized by The Community Services Block Grant Act[2] to provide assistance to States[3] and local
communities, working through a network of community action agencies and other neighborhood-based
organizations, for the reduction of poverty, the revitalization of low-income communities, and the
empowerment of low-income families and individuals in rural and urban areas to become fully self-
sufficient.

ADFAN currently manages the CSBG program in Puerto Rico. In Puerto Rico, CSBG program priorities for
program year 2014-2015 are services related to Jobs, Education and Prevention of Juvenile Delinquency.

In addition, Puerto Rico also provides several opportunities to facilitate social mobility such as the
educational system, the University of Puerto Rico, training programs and a set of economic incentives to
boost entrepreneurial capital within the Island.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Families in poverty are the main recipients of CPD funds in Puerto Rico. Even though a portion of
Community Development funds could be used to benefit population with higher incomes, the tradition
within the Island has been to use CDBG funds essentially for low and moderate income populations.
Moreover, activities and programs are designed so that communities can match the federal resources
with their in own resources in order to create a greater involvement with their surroundings and
livelihood.

The CDBG and HOME programs provide direct relief to low income families by providing affordable
housing projects, such as housing rehabilitation, and rental assistance projects.
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SP-80 Monitoring —91.330

Describe the standards and procedures that the state will use to monitor activities carried out
in furtherance of the plan and will use to ensure long-term compliance with requirements of
the programs involved, including minority business outreach and the comprehensive planning
requirements

Since the programs included in the Consolidated Plan are managed by different state agencies, each
program has a different monitoring procedure and/or monitoring guide. During the past years several of
these procedures have been updated to ensure a greater level of compliance of program participants.
Past experiences and specialized technical assistance have provided a more robust set of monitoring
standards. See Appendix AD-25 for details.
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Expected Resources
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AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

Allocation for the Puerto Rico State Program for PY 2015 sums $38,407,560. This represents a reduction of 7% when compared with the 2014 PY
allocation. The most significant reduction was observed in HOME program of 12%, followed by CDBG 7%.

Assuming the jurisdiction receives a similar allocation during the next years, will be receiving approximately $192,037,800 during the five year
consolidated 5 year planning period. See Appendix AD-25 for table: Allocations for Program Year.

In order to maximize available resources, these funds will be leveraged with other local and federal sources of funding.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Funding will be used for housing,
federal | Admin and community, and economic
Planning development activities, as well as
Economic assistance for special populations
Development across the 51 non-entitlement
Housing municipalities of Puerto Rico
Public
Improvements
Public Services 24,311,690 0 | 60,902,256 | 85,213,946 | 97,246,760
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition Funds will be allocated to provide
federal | Homebuyer incentives for meeting developing and
assistance supporting affordable rental and
Homeowner homeownership housing units. This
rehab will be achieved through new
Multifamily construction, reconstruction, or
rental new rehabilitation of non-luxury housing
construction with suitable amenities for rent and
Multifamily sale projects (funding for sale projects
rental rehab will be for CHDOQ's - set aside only).
New
construction for
ownership
TBRA 8,201,168 0| 55,563,721 | 63,764,889 | 32,804,672
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOPWA | public- | Permanent Funds will be distributed among
federal | housingin municipalities and nonprofit
facilities organizations for the provision of
Permanent housing assistance and supportive
housing services for low-income persons living
placement with HIV/AIDS
Short term or
transitional
housing facilities
STRMU
Supportive
services
TBRA 1,799,317 0 0| 1,799,317 | 7,197,268
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

4,095,385

4,095,385

16,381,540

Funds will be used primarily for,
Outreach, Emergency, Shelter
activities, and secondly to
Homelessness Prevention, Rapid Re-
housing
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Other public - | Acquisition These funds are expected to alleviate
federal | Admin and the needs associated with the disaster,
Planning activities are targeted towards
Homeowner infrastructure, housing and affordable
rehab rental housing.
Housing
New
construction for
ownership
Other 1,538,471 0 0| 1,538,471 | 10,671,207

Table 55 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

See Appendix AD-25.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Government of Puerto Rico plans to undertake a Unified NOFA which will provide incentives for
projects located in publicly owned land. The development of the Unified NOFA involves the production
of a complete database of municipal owned lands available for housing development. Municipalities will
leverage publically owned land in urban areas.

Discussion

The reduction that has been observed over the years in the distribution of these and other federal
funds, highlights the importance of joining efforts and improving coordination processes to maximize
available resources. In the particular case of CDBG funds, the reduction, along with the
recommendations of units of local governments were some of the main reasons for the change in the
method of distribution of the funds.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provide Decent 2015 | 2019 | Homeless Homelessness ESG: | Homelessness Prevention: 5000
Housing Prevention $2,457,231 | Persons Assisted
2 Provide Decent 2015 | 2019 | Homeless Homelessness ESG: | Tenant-based rental assistance /
Housing (B) Prevention $1,249,092 | Rapid Rehousing: 2000
Households Assisted
3 Provide Decent 2015 | 2019 | Affordable Housing HOPWA: | Other: 750 Other
Housing (C) Housing $1,623,164
Non-Homeless
Special Needs
4 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Public service activities other
Living Community Community $2,600,000 | than Low/Moderate Income
Environments Development Development- Public Housing Benefit: 500 Persons
Services Assisted
5 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Other: 200000 Other
Living Community Community $14,200,000
Environments (B) Development Development- Public
Faciliti
Non-housing
Community
Development- Public
improvem
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Provide Decent 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing
Housing (D) Housing $2,126,695 | Rehabilitated: 730 Household
Housing Unit
7 Expand Economic | 2015 | 2019 | Economic Non-housing CDBG: | Jobs created/retained: 12 Jobs
Opportunity development Community $1,179,117 | Businesses assisted: 12
Development- Businesses Assisted
Economic Develo
8 Provide Decent 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing Added: 50
Housing (E) Housing $175,000 | Household Housing Unit
9 Create Suitable 2015 | 2019 | Non-Housing Non-housing CDBG: | Other: 300 Other
Living Community Community $300,000
Environments (C) Development Development- Public
improvem
10 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Homeowner Housing Added: 25
Housing (F) Housing $820,117 | Household Housing Unit
11 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Rental units constructed: 500
Housing (G) Housing $5,330,759 | Household Housing Unit
12 Provide Decent 2015 | 2019 | Affordable Housing HOME: | Rental units constructed: 120
Housing (H) Housing $1,230,175 | Household Housing Unit

Goal Descriptions

Table 56 — Goals Summary

1 | Goal Name

Provide Decent Housing

Goal Description

Street outreach, supportive services and emergency shelter
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2 | Goal Name Provide Decent Housing (B)
Goal Description | Provide homeless prevention and rapid rehousing assistance
3 | Goal Name Provide Decent Housing (C)
Goal Description | Provide housing assistance and supportive services to HIV population
4 | Goal Name Create Suitable Living Environments
Goal Description | Social needs (public service)
5 | Goal Name Create Suitable Living Environments (B)
Goal Description | Community Development (Infrastructure and public facilities)
6 | Goal Name Provide Decent Housing (D)
Goal Description | Rehabilitation of units
7 | Goal Name Expand Economic Opportunity
Goal Description | Economic Development
8 | Goal Name Provide Decent Housing (E)
Goal Description | Homeownership assistance
9 | Goal Name Create Suitable Living Environments (C)
Goal Description | Emergency relief
10 | Goal Name Provide Decent Housing (F)
Goal Description | Down payment and closing costs assistance
11 | Goal Name Provide Decent Housing (G)
Goal Description | Rehabilitation and production of rental housing
12 | Goal Name Provide Decent Housing (H)

Goal Description

Rehabilitation and production of rental housing (CHDOs)
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AP-25 Allocation Priorities —91.320(d)
Introduction:

Funding allocation priorities are based on the needs and particular strategies of each program. The next section discusses the rationale for each
of the consolidated plan programs.

Funding Allocation Priorities

Create Create Create

Provide | Provide | Provide Suitable Suitable Provide Expand Provide Suitable Provide | Provide | Provide

Decent | Decent | Decent Living Living Decent Economic Decent Living Decent | Decent | Decent

Housing | Housing | Housing | Environments | Environments | Housing | Opportunity | Housing | Environments | Housing | Housing | Housing | Total

(%) (B) (%) | (C) (%) (%) (B) (%) (D) (%) (%) (E) (%) (C) (%) (F) (%) | (G)(%) | (H)(%) | (%)

CDBG 12 0 0 82 0 0 6 0 0 0 0 0 100
HOME 100 0 0 0 0 0 0 0 0 0 0 0 100
HOPWA 100 0 0 0 0 0 0 0 0 0 0 0 100
ESG 100 0 0 0 0 0 0 0 0 0 0 0 100
Other
CDBG-
DR 0 0 0 0 0 0 0 0 0 0 0 0 0

Reason for Allocation Priorities

Table 57 — Funding Allocation Priorities

How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated

Plan?

See Appendix AD-26 for details.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

The following sections provide an explanation of the methods of distribution that will be used with each fund.

Distribution Methods

Table 58 - Distribution Methods by State Program

1 State Program Name:

CDBG

Funding Sources:

CDBG

Consolidated Plan
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OMH

Describe the state program
addressed by the Method of
Distribution.

Consolidated Plan

Control No: 2506-0117 (exp. 07/31/2015)

The State CDBG allocation for PY 2015 amounts to $24,311,690. This program provides funding for
housing, community, and economic development, as well as assistance for special populations
across the 51 non-entitlement municipalities of Puerto Rico.

The allocation for non-entitlement municipalities will reach 95% of the 2015 budget, equally
distributing 91% of the total grant among municipalities, with the exception of the islands of
Vieques and Culebra, with both receiving an additional 15% above the Equal Allocation Grant. This
method follows the distribution established via the enactment of local Law 137-2014. The Plan
provides for a single equal allocation for municipalities and thus eliminates the competitive round
from the method of distribution. Details of the Method of Distribution are presented in the table
titled Use of Funds for PY 2015.

Another federal resource available to OCAM for distributing funds among non-entitlement
municipalities is the Section 108 Loan Guarantee. Under Section 108 of the Housing and
Community Development Act of 1974, as amended, 24 CFR Part 540 Sub part M titled “Loan
Guarantee” allows OCAM to issue a loan guarantees up to 5 times the amount of the last CDBG
allocation to assist non-entitlement municipalities in the physical and economic revitalization of
their communities.

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes
from the definition of Program Income an amount of $35,000 per year or less. Therefore, in
compliance with federal laws and regulations, OCAM does not require non-entitlement
municipalities to return income up to $35,000 provided that such revenue is counted as
miscellaneous revenue. Nonetheless, OCAM must be informed through quarterly financial reports
issued to the agency of the nature and disposition of all revenues collected by the municipality, in
order to determine compliance with the Program Income Rule.

Instructions regarding the reporting and expenditure of program income are posted at:
http://www.ocam.gobierno.pr. The municipalities are required to send their program income
estimates and reports through e-mail, fax, or PROFE.

The CDBG funds described herein are allocated to assist non-entitlement municipalities in Puerto
Rico in order to carry out housing and community development activities that comply with Section
105 of the Housing and Community Development Act of 1974, as amended. Each activity must
meet the eligibility ire s of Section 105 of the Act, plus the national'objectives, in order to
benefit low and moderate income families, aid in the prevention or elimination of slums or
blighted areas and address an urgent need designated as such by the Government of Puerto Rico
or the Federal Government. In such a case, existing conditions would pose a serious and




Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

Under Act 137 of 2014 the Commonwealth of Puerto Rico established that all non-entitlement
municipalities will receive the same portion of CDBG funds, with the exceptions of Vieques and
Culebra, which will receive an additional 15%. Thus, under this method of distribution
municipalities will receive the same share of CDBG funds with no need for a competitive round.

See Appendix AD-26 for table: USE OF CDBG FUNDS FOR PY 2015

In order to request CDBG assistance, non-entitlement municipalities are required to send to
OCAM, an application following the established procedures. The certifications detailed in this
Action Plan, will be valid for such application. OCAM expects to have approximately $300,000
available from recaptured funds, which will be distributed according to a set of criteria that will be
announced to municipalities. A separate application for the Redistribution of Recaptured Funds
should be submitted as well.

See Appendix AD-26 for table: Allocations

All projects submitted by the municipalities must comply with the CDBG regulatory caps of certain
activities. Administration 18% and Public Service 15%. For a project of open criteria (proyecto de
libre criterio) the municipalities could allocate a maximum of 67%.

Municipalities will have two options: 1) the option of presenting one project for $372,154.35 (49
municipalities) or $427,977.50 (Vieques and Culebra), which will eliminate the Public Service
category. 2) Allocate a smaller amount to the Public Service category and thus, augment the
allocation for the open criteria project.

See Appendix AD-26 for more details on this section.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Proposal Requirements

Submission of a budget breakdown is mandatory as required in OCAM’s Memorandum issued on
July 6, 2001 for construction projects. For other projects under economic development,
municipalities must still submit an estimated budget breakdown, which could include expected
beneficiaries and detailed costs of the project.

In determining an appropriate amount, OCAM reserves the right to adjust requested funds, based
on review of compliance with the following requirements:

e Compliance with the State CDBG requirements (Fair Housing and Citizen Participation).

e Compliance with the College of Engineers and Land Surveyors of Puerto Rico Guidelines,
including the project breakdown detailing: cost of material, labor, equipment, insurance,
administrative overhead, and other costs related to the project in order to determine
reasonable project cost.

e Inadequate or incomplete description of activities to be developed.
e Past performance of the non-entitled municipality.
e Timely expenditure of funds.

All activities must be designed in compliance with the strategy developed by the municipality
which should meet the needs of low and moderate income individuals, addressing their special
needs and ensuring maximum community development. The 15% Public Service Cap is based on
the total CDBG State grant.

Application Submission

Application kits or Request for Proposals will be available on April 25th, 2015. The proposals will
be submitted on or before May 30th, 2015 to OCAM via PROFE only (Electronic Federal Programs)
no later than 4:30pm.

Applications for the Emergency Fund may be submitted at any time during PY 2015 as long as they
comply with the requirements presented in Circular Letter Num. 2013-09 of May 21, 2013, and
any other requirement that applies.
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Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding
categories.

Describe threshold factors and
grant size limits.

What are the outcome measures
expected as a result of the method
of distribution?

State Program Name: ESG
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Funding Sources:

ESG

Describe the state program
addressed by the Method of
Distribution.

Since program year 2011 (October) the Puerto Rico Department of the Family uses a distribution
method in which an award is granted for two (2) year period. Applications received are evaluated
in accordance with a uniform method and ranked according to the points awarded by the
evaluation committee. The evaluated proposals are then examined by a distribution committee
that determines which proposals will be selected in accordance with the priorities established in
the Consolidated Plan.

Applicants will have to demonstrate willingness and capacity to be accountable for any funds
received through monitoring and oversight of any proposed subcontracted nonprofit agency.

Applicants must have established written procedures in place to ensure accountability for both
their staff and any sub-grantees. Potential grantees must demonstrate they have the experience
and capacity to administer the funds they receive and the accountability and established written
procedures and standards in place to ensure that funds are only used for ESGP eligible activities
with ESGP eligible clients. Applicants will be required to collaborate and show a history of
collaboration with other state, federal, and local resources.

Once the proposals are awarded a one year contract is signed including a conditional second year
extension based on an annual performance evaluation.

See Appendix AD-26 for additional information.

Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

Funds to be distributed among program categories

The information below presents a description of ESG Program activities and an estimated
distribution of funds to address priority needs, specific objectives, and performance
measurements considering the operation of the Program for the last three years.

See Appendix AD-26 for detailed description of the activities.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding

categories.
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Describe threshold factors and
grant size limits.

What are the outcome measures
expected as a result of the method
of distribution?

State Program Name: HOME

Funding Sources: HOME

Describe the state program The PRHFA will receive $8,201,168 in HOME funds for PY 2015. All resources will be allocated to
addressed by the Method of provide incentives for meeting the goal of developing and supporting 250 affordable rental and
Distribution. homeownership housing units. This will be achieved through new construction, reconstruction, or

rehabilitation of non-luxury housing with suitable amenities for rent and sale projects (funding for
sale projects will be for CHDO's — set aside only). This includes site improvements, conversion,
demolition, and other expenses such as financing costs and relocation expenses of displaced
persons, families, businesses, or organizations. Funds will also be allocated to provide down
payment assistance to homebuyers. Housing must be permanent or transitional and serve both
low and very low-income families, according to the applicable qualifying standard associated to
each activity. The distribution of HOME funds for PY 2015 is shown below. The category
distribution followed the distribution mention in the Executive Summary.

Describe all of the criteria that will See Appendix AD-26 for specific project selection criteria.
be used to select applications and
the relative importance of these

criteria.
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If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)

Describe how resources will be
allocated among funding

categories.
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Describe threshold factors and
grant size limits.

4, Activity Name: HOME Program Planning and Administration
HOME Allocation: $820,117

Description: The scope of this activity is to provide the framework to support
planning and administrative roles exclusively for the HOME Program.

10% of the total allocation of HOME Program funds for PY 2014 will be used to cover reasonable
administrative and planning costs for general management and coordination of the program, and
other eligible costs in accordance with 24 CFR Part 92.207.

e Use of funds: Down Payment Assistance to Homebuyers; Available funding: $820,117
and % of Total HOME Allocation: 10%

e Use of funds: Rehabilitation or Construction of Housing for Rent; Available funding:
$5,330,759 and % of Total HOME Allocation: 65%

e Use of funds: CHDO Project Funds Set Aside (15% of PY 2014) **; Available funding:
$1,230,175 and % of Total HOME Allocation: 15%

e Use of funds: Program Planning and Administration (10% of PY 2014) *; Available
funding: $820,117 and % of Total HOME Allocation:10%

e Use of funds: Total PY 2014 HOME Allocation; Available funding: $8,201,168 and % of
Total HOME Allocation:100%

Description of Areas of Minority Concentration

No areas of minority concentration have been identified; since 95.1% of the ethnic group is
considered Puerto Rican, followed by a 2.8% considered other Hispanic or Latino for a total of
98.9%.

In terms of race, 80.5% of the censuses population in Puerto Rico identified as White, 8% as Black
or African American, and 6.8% as some other race.

Reasons for the allocation priorities and geographic areas of the State

The PRHFA distributes funds through a competitive process and cannot predict the ultimate
geographic distribution of the assistance.
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What are the outcome measures
expected as a result of the method
of distribution?

State Program Name:

HOPWA

Funding Sources:

HOPWA

Describe the state program
addressed by the Method of
Distribution.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing assistance
and supportive services for low-income persons living with HIV/AIDS and their families. HOPWA
funds are received by the Puerto Rico Department of Health to be distributed to Eligible Project
Sponsors that include Municipal Governments and Non Profit Organizations.

Funds for PY 2015 will continue to be administered by the Municipality of San Juan. The
Municipality will be responsible for its management, and distribution to sub recipients. The
distribution of the funds to potential sub recipients will be conducted using a competitive Request
for Proposal process. Due to the law restrictions administrative funds will not be distributed to
sub recipients. The competition will distribute funds for the provision of housing and other
activities. If remainder funds are available after distribution, distribution of funds will not require
a new competitive process but will be distributed among organizations and municipalities that
previously submitted their proposals.

The availability of the RFP guide was announced during the public hearing in March, 2015.
Proposals will be due on April, 2015. The Municipality of San Juan will select sub recipients from
Municipalities, Faith-Based, and other Community Based Organizations that provide services to
the HIV/AIDS populations. Interested sub recipients (Municipalities and Nonprofits) will submit
proposals to be evaluated on a competitive basis, in compliance with the RFP and Application
Guidelines.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for
unobligated funds and the PR-EMSA Municipalities for the HOPWA grant.

See Appendix AD-26 for additional information.
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Describe all of the criteria that will
be used to select applications and
the relative importance of these
criteria.

If only summary criteria were
described, how can potential
applicants access application
manuals or other

state publications describing the
application criteria? (CDBG only)

Describe the process for awarding
funds to state recipients and how
the state will make its allocation
available

to units of general local
government, and non-profit
organizations, including community
and faith-based

organizations. (ESG only)

Identify the method of selecting
project sponsors (including
providing full access to grassroots
faith-based and other

community-based organizations).
(HOPWA only)
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Describe how resources will be
allocated among funding
categories.

Describe threshold factors and
grant size limits.

What are the outcome measures
expected as a result of the method
of distribution?
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Discussion:
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AP-35 Projects — (Optional)

Introduction:

Project-level detail will be included once subrecipients develop their activities.

# | Project Name

Table 59 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

CDBGR Action Plan

http://www2.pr.gov/agencias/ocam/documentosdereferencia/Documents/Action%20Plan/DR-
DREF/AP-DR%202008.pdf
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AP-38 Project Summary

Project Summary Information
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

Available Grant Amounts

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and OCAM’s program guidelines.

Available Grant Amounts

Estimated Availability of Funds for PY 2015- $99,444,450

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to OCAM. To
secure the loans issued, OCAM must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, OCAM requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
OCAM deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure OCAM the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
economic development (24 CFR 570.703), including:

e  Property acquisition

e Rehabilitation of publicly owned properties

e Housing rehabilitation eligible under the CDBG program

e Special economic development activities under the CDBG program,
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e Payment of issuance costs associated financing loans 108

e Acquisition, construction, reconstruction, rehabilitation or installation of public facilities

e Reserves to pay debt service on the Section 108 loan

e Other related activities, including demolition and removal, relocation, interest payments, and
insurance costs.

For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. OCAM will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long term sustainability of the project.

Acceptance process of applications
Application Requirements

o The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to OCAM. The Federal Programs Division at OCAM will
receive the letter of intent and commence the administrative requirement review first. Once the
administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2015.

e The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
OCAM’s Process Guideline for Section 108 Program.

Consolidated Plan PUERTO RICO 150

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

No

State’s Process and Criteria for approving local government revitalization strategies
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

CDBG

In 2014 the Government of Puerto Rico enacted Law 137-2014. Under this act the central government
determined the allocation for non-entitlement municipalities under the State CDBG Program. With this
legislation all non-entitlement municipalities will receive the same share of CDBG funds, with the
exception of Vieques and Culebra, which will receive an additional 15%. The municipalities will continue
to define the specific allocation of such funds. The ultimate geographic distribution of the CDBG funds is
made by the non-entitlement municipalities once they complete their own citizen and consultation
process.

Estimate of the Percentage of Funds it Plans to Dedicate to Target Areas

The following figure presents the location of the 51 non-entitlement municipalities of Puerto Rico that
we could classify as targeted areas within the non-entitlement municipalities. Census 2000 caused the
migration of the municipalities of Cabo Rojo, Guayama, Isabela, San Sebastian, San German, and Yauco
into the CDBG Entitlement Program, leaving 51 municipalities within the current non- entitlement
program. See Appendix for map: Non-entitlement municipalities as targeted areas.

The mayors of the non-entitlement municipalities certify to OCAM that no less than 70% of the funds
allocated to their municipalities would be expended in activities that benefit low-income persons, as
area benefit activities, low moderate clientele, low moderate housing, or low moderate jobs.
Nevertheless, the remaining 30% could be used for the elimination of slum and blight and the solution
of sudden urgent needs that affect the health and safety of a particular community.

The rationale for allocating funds geographically has added more flexibility to the CDBG Program, while
providing the required additional allocation to the offshore municipalities of Vieques and Culebra.

See Appendix AD-26 for information about HOME, ESG and HOPWA.

Geographic Distribution

Target Area | Percentage of Funds

Table 60 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Discussion
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The goals for affordable housing will vary by program and the targeted population. The estimates are
based on previous year’s performance and the new funding allocation. For those served under the CDBG
State Program, the numbers will vary depending on the activities ultimately developed by non-
entitlement municipalities.

One Year Goals for the Number of Households to be Supported
Homeless 2,000
Non-Homeless 2,000
Special-Needs 750
Total 4,750

Table 61 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 120
The Production of New Units 500
Rehab of Existing Units 805
Acquisition of Existing Units 0
Total 1,425

Table 62 - One Year Goals for Affordable Housing by Support Type
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Discussion:

ESG will provide will allocate funds for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed by the regulation. ESG funds may also be used to provide
housing relocation and stabilization services and short-and/or medium-term rental assistance as
necessary to help a homeless individual or family move as quickly as possible into permanent housing
and achieve stability in that housing. Meanwhile HOPWA will provide tenant based rental assistance
(TBRA), and short term rent mortgage utility assistance (STRMU) for persons with special needs.

The HOME and CDBG Program provides the highest share of housing assistance, hence will provide the
biggest outcomes for supported households during the year. Yet, the CDBG program can provide
funding for infrastructure in support of housing, and public facilities. Such actions must be prioritized
first in the local government. The HOPWA and ESG programs provides the largest assistance to the
homeless and special needs population.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

Information contingent on the final submission of the state's PHA Plan.

Actions planned during the next year to address the needs to public housing

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The state’s activities to encourage public housing residents to become more involved in management
and participate in homeownership include the following:

1. Promote community involvement by developing leadership and motivational skills of community
leaders and supporters

2.  Create economic development programs that promote family self-sufficiency

3. Increase the number of employed persons using Section 3 requirements

Several of the housing programs offered under CDBG, particularly the Homeownership program and the
Homebuyer assistance under HOME, can provide assistance for public housing families planning to

become homeowners.

Under the Affordable Rental Housing program, CDBG-DR funds will be used to maintain and increase the
affordable rental housing stock.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Discussion:
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The state will address the needs identified in the homelessness assessment by giving priority to
Emergency Shelters without restrictions that may be used as a Stabilization Unit (24 hour, 7 days a week
entrance); Expanding the range of Street Outreach services; Emergency Shelters without restrictions on
population, age, and time; and Emergency Shelter Services. In the case of Prevention and Rapid Re-
Housing, particular attention will be given to people with mental health conditions; and Shelter
proposals along with Rapid Re-Housing. Services that promote economic and personal self-sufficiency,
will also be promoted due to the reasons observed for being homeless and the current social and
economic context.

Addressing the emergency shelter and transitional housing needs of homeless persons

The strategies promoted by the Puerto Rico Department of the Family are centered in the public policy
established by Law Number 130.As is established in Article 4 of the Law, “the Government of the
Commonwealth of Puerto Rico recognizes the need to foster, plan, and carry out services and facilities
to attend the needs of these persons, to enable their participation in the Puerto Rican community and
allow them to lead a productive and social life. Services must be offered in a multisectoral manner,
promoting the vision of a continuum of care system that guarantees the uninterrupted offering of
services and housing, sharing responsibilities for such an important matter among the various sectors”.

Guided by this concept of shared responsibility, it was established that Public Policy regarding
homelessness would be based in the following principles:

1. Homeless persons are entitled to a dignified way of life and to full enjoyment of their human and civil
rights, including the right to the responsible and free use and enjoyment of public space; and the right to
housing.

2. Homeless persons must be acknowledged, supported, protected, and empowered in order to be able
to assume individual, familial, and social duties and responsibilities; including the duty to care for
themselves, the commitment to self-respect and personal development, and the commitment to
contribute their talents to social solidarity and development.

3. Homeless persons should receive services that include, but are not limited to: emergency shelter;
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transitory and permanent housing; daytime shelter; detoxification and treatment for alcohol and other
drug abuse; nourishment, nutrition, hygiene, clothes, and access to sanitary services and showers;
primary and specialized physical and mental health services; legal support and representation; law
enforcement and judicial protection; information and guidance regarding their civil rights; social
assistance; education and training; job placement; opportunities for developing entrepreneurial abilities
focused on producing the necessary income; family reunification; and other services.

Within that framework, goals and actions of the state are focused in reducing the number of families
and individuals living on the street and place them in emergency shelters, transitional or permanent
housing; improving the quality of emergency shelters for homeless families and individuals; providing
assistance to operate these shelters; and provide support services to shelter’s residents.

Funding for emergency shelters comes mainly from the State’s ESG program. Funds may be used for
renovation of emergency shelter facilities and the operation of those facilities, as well as services for the
residents (including case management, child care, education, employment assistance and job training,
legal, mental health, substance abuse treatment, transportation, and services for special populations)

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Current Homelessness Strategy of the PRMC to end chronic homelessness in Puerto Rico includes
strategies directed towards persons who are currently homeless, as well as that in risk of becoming
homeless. These include: See Appendix AD-26 for the list.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The State is committed to provide the necessary assistance to quickly locate homeless individuals and
families in permanent housing; and prevent individuals and families to become homeless. Based on that
goal, the State will allocate funds for homeless prevention and rapid rehousing activities. NPOs and
municipalities may use ESG funds to provide housing relocation and stabilization services and short-
and/or medium-term rental assistance necessary to prevent an individual or family from moving into an
emergency shelter or another place allowed by the regulation. ESG funds may also be used to provide
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housing relocation and stabilization services and short-and/or medium-term rental assistance as
necessary to help a homeless individual or family move as quickly as possible into permanent housing
and achieve stability in that housing.

Discussion
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or
family 50

Tenant-based rental assistance 100

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds | 100

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 500
Total 750
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The State Housing Plan Implementation Committee is in the process of identifying policy changes that
would promote affordable housing. The efforts of this group will be initially executed through a new
Unified NOFA which will provide incentives to ameliorate the negative effects of public policies that
serves as barriers to affordable housing. i.e. by leveraging public land and targeting developmental
costs, the NOFA could serve as a tool to remove the negative externalities of other public policies.

Discussion:

The Commonwealth of Puerto Rico recognizes that certain policies and regulations represent a barrier to
affordable housing. To remove or ameliorate the negative of this policies and issues the Commonwealth
will undertake the following actions:

1. The Puerto Rico Planning Board, who's director is a member of the Housing Plan
Implementation Committee (HIPC), is classifying urban land with adequate zoning and
infrastructure to expedite housing development. This will benefit affordable housing developers
by reducing the time and effort required to obtain building permits and reduce off-site cost
requirements.

2. The above initiative will also support planning efforts associated to infrastructure investments.
To reduce land cost or any negative risks on land cost associated to land policy, as part of
Housing Plan’s actions, the Department of Housing is actively working with municipalities
identifying land apt for affordable housing development that may be contributed under
different favorable terms to reduce the development cost or capital requirements.

4. To promote affordable housing development in urban areas that satisfy the needs of targeted
populations, the PRHFA under the leadership of the Department of Housing is reviewing is
Qualified Allocation Plan to favor projects that support Housing Plan’s policies and actions.

5. Related to the above, the Commonwealth is implementing a Unified NOFA strategy which is
design to promote Housing Plan’s policies.

6. To increase the capacity of CHDOs and private housing development, the PRHFA has
collaborated since 2013-14 with HUD local office and HUD consultants in training initiatives. Also
the PRHFA is actively providing technical support to these organizations.

7. Also, OCMA is developing the Centro de Innovacién Social to provide technical assistance to
municipalities.
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AP-85 Other Actions —91.320(j)

Introduction:

Actions planned to address obstacles to meeting underserved needs

The main obstacles to meeting underserved needs are policy, administrative and fiscal issues that are
affecting the development of affordable housing and program implementation in Puerto Rico. The main
action that has been undertaken to address these obstacles is the development of the State Housing
Plan and the establishment of the Housing Plan Implementation Committee (HPIC), as part of an
agreement between The U.S. Department of Housing and Urban Development (HUD) and the
Commonwealth of Puerto Rico. The HPIC will implement a Unified NOFA structured to channel funds to
projects and initiatives which address the plan objectives. For example, the Unified NOFA is : promoting
affordable housing development near areas with the following characteristics: job centers; rehabilitated
streets which support multi-modal transportation and pedestrians; services for the elderly and other
special needs population, such as health centers, pharmacies, supportive services and other key services
for low-income individuals; and public facilities. Also, to address housing development costs and funding
limitations, the Unified NOFA is targeting state and municipal land.

The Commonwealth is also taking tax measures to support affordable housing programs. For example, in
2014 the Commonwealth imposed a 2% special tax on Money Transmitting Business on money
transmission processed or completed electronically or by check, fund Law 173 “Housing Rental and
Improvement Subsidy Program for Low-Income Elderly Persons”.

Regarding CDBG, some of the most urgent needs of non-entitlement communities are infrastructure,
housing rehabilitation and economic development. To expedite funding allocation and expenditure, the
Commonwealth of Puerto Rico assigned by Law an equal amount of CDBG funds to non-entitlement
municipalities, except for Vieques and Culebra that are granted 15% in additional funding. Based on
their local knowledge, these units of local government decide the activities they want to support.
OCMA’s new policy is also a strategy to shift scarce municipal human and administrative resources from
proposal writing activities to program implementation and compliance. Moreover, this action will allow
OCAM personnel to dedicate more time to technical assistance and oversight activities.

Actions planned to foster and maintain affordable housing

The main action of the Commonwealth is the use of a mechanism of a Unified NOFA. This strategy seeks
leveraging expertise with funds and resources available for housing and community development from
different programs to support the policies of the State Housing Plan.

The state will use HOME funds particularly through homebuyer assistance programs and single family
rehab to foster and maintain affordable housing. Moreover, the state plans to use HOME funds to
leverage other state projects which will increase the affordable housing inventory. The use of HOME
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resale and recapture provisions will support the affordability of such projects in the long-run.

Additionally CDGB housing activities (Rehab, CDBG-DR Affordable rental housing, NSP) will serve to
maintain the affordable housing stock in Puerto Rico.

Actions planned to reduce lead-based paint hazards

The PRHFA have a pro-active approach to reduce lead-based- paint hazards in residential projects across
the Island, such as:

e Professional assessment for deteriorated paint in units built before 1978
e |nitial and annual HQS inspections

e Disclose information among residents of lead-based paint hazards

e Stabilization, removal and disposal of dangerous material

The State HOME Program has contracted companies to provide technical assistance for the evaluations,
visual assessment, HQS inspections and paint testing (when necessary) for the housing units that will be
rehabilitated with HOME funds in order to comply with lead-based paint requirements and other
applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their residents.
Part of this responsibility is to protect these residents, particularly children under age six, from the
health risks of lead-based paint. Public Housing Authorities (PHAs) and landlords protect these families
by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule (LSHR) applies
only to units constructed prior to 1978 occupied (or intended to be occupied) by a child under age six,
the common areas servicing those units and exterior painted surfaces associated with those units and
common areas. The Lead Disclosure Rule (LDR) applies to disclosure of lead-based paint and lead-based
paint hazards in most housing constructed prior to 1978 (“target housing”) at sale or lease, whether or
not they are or will be occupied by a child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and housing for
persons with disabilities, are not target housing, unless a child under 6 years old resides or is expected
to reside in that housing, in which case, the housing is target housing. All zero-bedroom dwellings are
not target housing. In jurisdictions which banned the sale or use of lead-based paint before 1978, HUD
may use an earlier date for determining target housing. Refer to Lead Compliance Toolkit, Housing
Choice Voucher Program, HUD's Lead-Based Paint Regulations (24 CFR Part 35).
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All CDBG funded housing acquisition and rehabilitation, of pre-1978 units, will meet HUD's Lead-Based
Paint Regulations. OCAM has recently developed new monitoring guides for CDBG-DR wihch establishes
a new process for lead-based paint hazard evaluations. Moreover, OCAM internal CDBG guidelines will
follow the procedures established for CDBG-DR housing activities.

OCAM will provide guidance on the lead based paint compliance requirements assuring that all the non-
entitlement rehabilitation manuals filed in the agency, includes the actions the municipalities will take
on this issue.

Actions planned to reduce the number of poverty-level families

Due to the prevailing poverty rate in the state, the government has several programs which are targeted
to eradicating poverty. The state will promote suitable living environments, particularly affordable
housing, and coordination with non for profit organizations to promote the elimination of
homelessness.

The policy of the Commonwealth of Puerto Rico is to eradicate poverty among the current generation,
particularly infant and youth poverty, within 20 years. To achieve this goal the Commonwealth outlined
the following actions:

1. Work closely with the “Oficina de la Coordinadora General para el Financiamiento Econdmico y la
Autogestion (OFSA)” to reactivate Special Communities Administrative Council (Consejo Asesor de
Comunidades Especiales) to support public involvement initiatives and improved communication
between the Commonwealth and disadvantage communities.

2. Promote self-employed and business development initiatives to reduce unemployment to 10%.
3. Promote gender equality through different measures

4. Improve access to higher education by subsidizing the cost of the local college entrance exam, an
initiative that benefits over 27,000 high school students and over 1,000 inmate population.

5. Increase access to health services by leveraging Medicare, Medicaid and local funds. Over 150,000
low income people benefited from this initiative.

6. Support the Community Microenterprises Program, a program which promotes economic
development in disadvantage communities.

Actions planned to develop institutional structure

The Housing Plan Implementation committee is the main mechanism to develop the institutional
structure currently in place to coordinate the development and implementation of the Consolidated

Plan. HPIC's structure - as previously described- facilitates the implementation of legal, regulatory or
Consolidated Plan PUERTO RICO 164

OMB Control No: 2506-0117 (exp. 07/31/2015)



program solutions associated to the following: infrastructure, land policies, building regulations,
municipal needs, administrative procedures and technical issues associated to relevant programs. Its
structure supports a comprehensive approach to problem solution.

Moreover, it is important to maintain a year-long interagency committee focused on the development
of the State Consolidated Plan and designate an active participant in the State Housing Plan
Implementation Committee. Such participant will provide cohesiveness between specific housing
policies and other community development initiatives.

Under CDBG, to expedite funding allocation and expenditure, the Commonwealth of Puerto Rico
assigned by Law an equal amount of CDBG funds to non-entitlement municipalities, except for Vieques
and Culebra that are granted 15% in additional funding. Based on their local knowledge, these units of
local government decide the activities they want to support. OCMA’s new policy is also a strategy to
shift scarce municipal human and administrative resources from proposal writing activities to program
implementation and compliance. Moreover, this action will allow OCAM personnel to dedicate more
time to technical assistance and oversight activities.

Actions planned to enhance coordination between public and private housing and social
service agencies

Under the leadership of the HPIC, the process of designing and implementing the Unified NOFA provides
a mechanism to coordinate actions between key stakeholders associated to affordable housing and
economic development. Currently, the Department of Housing, Public Housing Administration, OCMA,
the Puerto Rico Planning Board, municipalities, among other agencies, are actively participating in the
process. Meanwhile, during its public participation process, other public and private housing and social
service agencies will have the opportunity to provide feedback and suggestions on the proposed
mechanism.

No specific actions have been planned to enhance coordination between public and private housing and
social service agencies. with CDBG funds. However, in the process of developing the Action Plan, the
agency reached out potential stakeholders- particularly those from the Non for profit sector- to promote
their participation on the public hearings, and other processes related to Public Participation. Moreover,
since municipalities provide several public service activities with CDBG funds, they coordinate with local
non for profit service providers to deliver such services.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Community Development Block Grant Program (CDBG) -Reference 24 CFR 91.320(k)(1)

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule) excludes from
the definition of Program Income an amount of $35,000 per year or less. Therefore, in compliance with
federal laws and regulations, OCAM does not require non-entitlement municipalities to return income
up to $35,000 provided that such revenue is counted as miscellaneous revenue. Nonetheless, OCAM
must be informed through quarterly financial reports issued to the agency of the nature and disposition
of all revenues collected by the municipality, in order to determine compliance with the Program
Income Rule.

Instructions regarding the reporting and expenditure of program income are posted at:
http://www.ocam.gobierno.pr. The municipalities are required to send their program income estimates
and reports through e-mail, fax, or PROFE.

Currently OCMA does not hold CDBG funds of program income. It does not expect to receive any
program income above the threshold in the following year.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:
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Other CDBG Requirements

1. The amount of urgent need activities 357,834

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

In compliance with 24 CFR 92.205 (b) (1), the PRHFA will use other forms of investment allowed by
the pertaining HOME Program regulation, when appropriate. Other forms of investment include, but
are not limited to, the award of a grant to provide incentives or a direct loan to develop and support
affordable rental housing and Homeownership affordability through the acquisition (including
assistance to Homebuyers), new construction, reconstruction, or rehabilitation of non-luxury
housing with suitable amenities, including real property acquisition, site improvements, conversion,
demolition, and other expenses, including financing costs, relocation expenses of any displaced
persons, families, businesses, or organizations.

In addition HOME funds will be used to provide payment of reasonable administrative and planning
costs; and to provide for the payment of operating expenses of community housing development
organizations.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale and Recapture Provisions

The Commonwealth’s HOME Program will ensure that HOME rules regarding affordability will be
observed, as stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will meet
affordable housing requirements. Thus, properties will provide modest housing, be acquired by a
low-income family as its principal residence and meet affordability requirements for a specific
period of time. Affordability restrictions for both Resale and Recapture provisions, as discussed
below, will be included in the written agreements executed by the homebuyer and the PRHFA and
will be enforced via deed restrictions separately recorded, and a soft second mortgage over the
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property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in
cases in which HOME assistance has been awarded as development subsidy and will not be used to
reduce the purchase price of the unit and in cases in which the permanent and primary financing for
the acquisition would be affected due to the lender’s policies regarding the treatment of the
Recapture provisions. It has been the PRHFA’s experience that certain institutions equate subsidies
awarded in lieu of Recapture provisions as payable loans and therefore must be considered when
calculating the property’s Loans to Value Ratio. Under these circumstances and when the Loans to
Value Ratio exceeds the ratio authorized under the primary lender’s policies, the developer or CHDO
may request the sale of the HOME assisted unit under the Resale provisions. In any such case the
developer or CHDO must seek the PRHFA’s prior written approval before selling the unit using
Resale provisions.

Recapture provisions will not be used when a project receives only a development subsidy and is
sold at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions. The abovementioned provisions and restrictions will
also apply to CHDO'’s in the same manner. The PRHFA will determine which type of provision to use
with CHDO’s. Such determination will be included in the written agreement with the CHDQ's.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Time restrictions on affordability limitations

e HOME Investment per unit: Less than $15,000 and Length of Affordability: 5 years
e HOME Investment per unit: $15,000 - $40,000 and Length of Affordability: 10 years
e HOME Investment per unit: Over $40,000 and Length of Affordability: 15 years

The aforementioned affordability period requirements are enforced through a written agreement
executed by the homebuyer and the PRHFA, and will be enforced via deed restrictions separately
recorded, and a soft second mortgage over the property. The time limit for such lien will be
determined by the amount of the subsidy granted by the State HOME Program, as shown in the
above table.

The PRHFA will only approve refinancing for better rate and terms of the first mortgage, and
immediate property repairs or improvements. Such approval requires the expressed written consent
of PRHFA. The PRHFA will not approve debt consolidations or ‘cash-out’ refinance (other than for a
nominal cash remainder that may be result from the adjustment of a closing date, etc.). Assisted
households wishing to do a cash-out refinance during the affordability period should expect to repay
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the HOME-assistance.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

N/A

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

See Appendix AD-25

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The continiums of care have not established a centralized assessment system. Currently both CoCs
encourage subrecipients to present proposals which support the future implementation of the
system.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Subaward processes for the availability of funds to private non-profit organizations include
community and faith based organizations. 1)allocation through the regular process (extension of
contracts and competition for funds). 2) distribution of recapture funds through competitive
processes and allocation through invitation for special and strategic projects.

A description of the criteria used for this year's competition is included in the description of screen
AP-30.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Unless the recipient is a State, the recipient must provide for the participation of not less than one
homeless individual or formerly homeless individual on the board of directors or other equivalent
policy-making entity of the recipient, to the extent that the entity considers and makes policies and
decisions regarding any facilities, services, or other assistance that receive funding under Emergency
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Solutions Grant (ESG).
Homeless population is represented in different entities:

e Multisectoral Council: Under Law 130: 2 homeless

e The PR-502 three chairs on the board for representatives of homelessness.

e PR-503 CoC have two chairs at least two (2) representatives of the homeless population, who are or
have experienced homelessness.

5. Describe performance standards for evaluating ESG.

The performance standards of the program, will evolve over the next few years as the ESG Rule is
fully implemented and as ESG sub-grantees improve their program outcomes through the evaluation
of HMIS data and through integration of ESG services into their local Continuum of Care. This
program year of implementation of the Emergency Solutions Grant the Department of Family will
use the measures indicated in the “eCon Planning Suite: A Desk Guide for Using IDIS to Prepare the
Consolidated Plan, Annual Action Plan, and CAPER/PER”. These include, among other, information
required as part of screens CR-60 (Subrecipient Information); CR-65 (Persons Assisted under ESG); CR-
70 (Assistance Provided); and CR-75 (Expenditures).

Entities with ESG funds allocated by the DF are compelled to submit a quarterly report to the
Department as part of the requirements for receiving the funds. This condition is incorporated in the
contract awarded to delegate the funds.

The structure of the performance data report includes a monthly form that covers the outputs that
the entities summarize in the quarter periods report. At the end of the Program Year, the
performance of the entities is evaluated according to the RSP as well as to the program as a whole.

The reporting capability of the system allows the Program to allocate funds according to the
performance of the entities; as well as to review the annual goals, estimate the use of ESG funds
according to the certainty of the reported data, and follow up program compliance. This information
is also used by the Multisector Council in the preparation of the Balance of State (BoS) Exhibit 1 for
the Continuum of Care, as well as for other purposes. We will also be coordinating with the HMIS’s
administrators (Coalition of Coalitions and San Juan’s Coalition) to receive quarterly data reports of
the Performance Measurements informed by the organizations and municipalities of the population
they served.

The Program is developing an automated ACCESS database application to facilitate the gathering of
data provided by the ESG entities. We are also coordinating with the organizations that will be
incorporating into the Homeless Information System (HMIS) the data required in the PMS of the
ESGP. This action will simplify the process of performance indicators data collection to the ESG
entities.
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Discussion:

$357,833.76: This is the amount allocated for the Emergency Fund activity. This amount is set aside for
urgent need, but the award is contingent to complying with OCAM guidelines on the use of such funds.
The activity is further described under the Method of Distribution for the CDBG program.
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Attachments
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Citizen Participation Comments

Summary of Public comments
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Estade Libre Prociade de Purto Rico

M T #M i“!
Ofpcima ek Alealde

20 de marzo de 2015

Sra. Idalia Coldén Rondém
Secretaria

Pepartamenio de la Familia
Esfade Libre Asociado de
P.0. Box 11398 ;
Hato Rey, PR Q091

Estimada sefiora

Un saludo cords _re_:cibp de ‘es_ta gpmunicacjén; 3

Gobierno, Mun[clpal de Mavagucz. prcscmta 3568 comentarios para qu
atendidlos comie parte del proceso de plamﬁcac;on de 103 Programas ]

cl'reforido plan.

i mformado al Goble;
1 la asignacién de fondos con-espondlénte al Emu‘gency

PI\ recien ’.E cO 1‘[11111!L~3(‘10]'l

utions Grant \ESG} ngr'ufn ¥
corrcspond1r=nte al Afio Programa 2015-16 ha sido elirvinada, B Gobierno Mmumpal de
quag-ue/ servia como Grantee para el veferido Programa, La razdn para esta
cletermmac:én Gstd basada en c! camblo, por Parte de HUD, en el uSO de los datos
sacioecondmicos y de vivienda provenientes de la base dcl Censo & la base de datos
proy cmﬂntes del” Amencan Commumty Sm vcv % (AC‘:: por sus snglas en Incrléq)

Este EanbiG él S s deAdatAo.q, prhdiﬁo i, Zomiliade que la asignacidn
corresponidiente al Gabierne Municipal de Mayagiiez para €l Programa ESG se redujera

Apantada ), Magagliy, Prtsta Rice 00691 * Tt 137 23G-9595 Fux. OF7) 2652270
alcaldin@mayaguspr.gov
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por debajo de los niveles de un 06% comparado al Afio Programa anterior, pasando
automdticamente esta asignacién a ser parte de la asignacién del Estado. Este escenario
ha producido que el Municipio de Mayagiiez, por primera vez en los filtimos 20 afics,
no tenga acceso a estos fondos directamente, creando una situacion adversa para las
familias e individuos elegibles a recibir servicios a través de los mismos,

A tales efectos, oficialmente solicitamos que el Gobiemo Municipal de Mayagiiez sea
consideraclo como uno de pricridad 2l momento de asignar los fondos ESG que recibird
el Departamento de la Familia en la asignacion de fondos correspondiente al Afio
Programa 2015-16. Esta asignacién facilitard que lus famnilias e individuos ¢legibles de
Mayagiiez puedan continuar reciniendo servicios de albergue, de prevencion o ripida
re-localizacién ante la pérdida de su unidad de vivienda ¢ encontrarse ante un
inminente rlesgo a perderia,

En funcién de lo eatablecido por e] 24 CER Parte 91.115, solicitamos que s¢ integre
nuestra peticién al Plan Anual y se reconozea la prioridad al Municipio, lo que facilitara
una asignacion de fondos dirigidos a cortinuar prestando sexvicios a Ja poblacién de
mgresos bajos.

Agradecemos la oportunidad que se nos otorga de participar en ¢l proceso del Plan
Anual y esperamos su pronta atencién al asuntc de referencia, De necesitar ackaray
alghin asunto, favor comunicarse con la Leda, Edna Rocriguez Valentin, Gerente del
Departamento de Vivienda y Frogramas Federales, o través del ntimero telefonico 787-
833-3160,

Cordialmente,

\.__‘ \\-w“" g R

José Guillermo Radriguez
Alcalde
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Sent: Tuesday, April 21, 2015 9:46 AM
To: Anitza Cox
Subject: FW: Plan Anual {Ret. Repago Secc. 108)

Peticion de municipio.

Tamasita Rosado Sulern
Comisionade Auxilfar
Arec az Programas Federafes

Ojicing del Comisionadie de Asuntos Municloules
PG Box 70167

Sen fuan, Puarto Ricn (00935-8167

Tel, {787) 754-1GC0 fxt, 309 Fox (787) 762-5870
Correo Eiectronice: trosedo@ocom.gobierno.pr

oY AR
@WWF’%EVE

Oncaz ¢ty {oesoldyid Ruats bt n

Aviso du confidenelalidad: Esle correo electronico y q 1 udjunto curtivie infuranckdn propictarin, condidenclal o paiviieginda iy periences
ala Otictua del Comisionado e Anuitos Munleipales. Se sdvicete que cualquier tivalyickon, disliibucidn, copla o necidn velaciomils al contenido de osla
corctivacldm, sin la sulucleaclén del remiteate esli Lotafmente prahibidu. SLusted no es ol destiunsaddo, ddbe destrair estc measaje y sulifivar al yemitente e &
1a Oficing do] Conslonass de Asuntos Municipules {787) 75¢-1600, La Oficiin del Comistenado de Asweos Muiivipales ha tomnde las precansiones
necesarkas pura asegurar el envio del eorreo electvimicn, liore de Varus o contenide malicioso, Ne obstane, au podemus weegnrar ue 25§ sea, porlo cnali no nns
fracemas responsables e ewnlouler dafis alribulble Al caso,

From: Ines Munoz-Rodriguez [maiito:Ines.munoz@doradu2025.cotn]

Sent: Friday, April 17,2015 11:23 AM

To: Tomasita Rosado

Ccs alcalds dorado@yaheo.com; Evalyn Slarra; ideipr@pmall.com; £dgarde Nuncz-Mendez
Subject: Plan Anual (Ref. Repago Sect. 108)

Buenos Dias | orasita Rosado:

Hemos revisado el Plan Anual de la OCAR.

No encontramos tratzmiento (férmula para

propucstal para Repago Seecién 108. Digame si aplicara
entrar propuesta bajo Desarrollo Econdmico Facilidadles

1
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Publicas para Desarrolio de Negoclos o Usa Comerclal,
{pégina 162 del documcento).

Es urgente conocer esta irnflurnacion ya que al presente
no tengo otra proyeccion para el pago a ho ser CDBG y
un minimo pareo municipal.

Agradeceré me informe al respecto fo antes posihle.
Gracias |

Hon. Carlos A. Lopez Rivera
Alcalde

cel, (787) 398-4031
tel, oficina (787) 79G-1230 ext. 2222
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April xo15

Dear Emergency Solutions Grants (FSG) Recipients and Formula Grants:

Subject: PR-503 South/Southeast Col. Cansullalion Lo Lhe Cansolidated Plans 2015 - 2019, and
Action Plan.zois: Emergency Sohtiong Grant (ESG); Community Development Block Grants
(CDB(G); and, Housing Opportunities for People with AIDS (HOPWA),

The PR 503 Soutli/Soutleast CoC (PR-yu3 CoC) is presenting Lo your consideracion our comumenls
and recommendations to the Corsolidated Plans 2015 — 2019, and Action Plans.

In 2012 {he Depaitment ot Housing and Urban Development (HUD) implemented the CER 24,
Part 578, vegulating Lhe formal orgenizational structure af the Continuam of Care System
{Subpart B, Establishing and Qperating a Continuum of Carc § 578.5, Establishing the Contimum
of Care).

It June 2014, the PR-503 CoC completed its urganizing process by approving a Community
Agreement {Governance Charter) and elected a Directive Body with 17 represerntatives from
homeless service providers, previously homeless persors, general public interests, and
representatives from four {4} ESG Recipients and Formula Grante, Deparument of the Family,
Municipality of Caguas, Municipalily of Ponca and Municipality of Mayagticz, and a
representative from the local mental health and substance abuse state agency, Administeacidn de
Servicios de Salud Mental y Contra la Adiccion (ASSMCA). These represeniatives represems e
care of key stakeholders, community interests and poliey makers within the PR-503 CoC, as
estahlished by the CFR 24, Part 578.

In the third year of the implementation of the new regulations for the ESG, and taking into
corsideration the immense responsibility and role assigned o the Centinuum of Cares in the
sueeess of [TUD’s and US Interageney Council on Homelessness to prevent anc end chronie
homelessness, and the iives of thousands of eitizens expeciencing homelessuess, the PR-503 CoC
is presenting a intfied document to all of the ESG Recipients and Fornula Grant Recipients
within the geographic area dirceted 3 prasent a common language, approach and strategies to
prevent and enzl homelessness thraughout the CoC.

LRl
PHB 128, PO Box 7105 » Fonse, Puerlo Rlco 00732 ’ g &7'3’ Tel, 787-812-0300 Feax 787-812-0301%
prodzoc@cculitivnd ecoatklones .com i 2 vawvs.coaliclondecnaliziones.org
Aguinda Comdinadosa: Coallcldnde Coallclonés'Peo Personas sin Hogar de Puaedo Rico, Ine.
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PR 503 $authfSentheast CaC
CnC Consultalion

Aprll 25

Hape 2

The PR 503 Soutl/Southeast CoC designated geographic arca includes the following
municipalitics: Adjuntas; Aguada; Aguadilla; Aguas Pucnas; Aflasco; Arroyo; Cabo Rojo; Caguas;
Candvanas; Cayey; Ceilya; Cidra; Coamo; Culebia; Fajardo; Gudnica; Guayama; Guayanilla;
Gurabo; Hatille; Hormigueros; ITumacag; [sabela; Jayuya; Juana THaz; Juncos; Lajas; Las Mazfzs;
Las Picdras; Loiza; Luguillo; Manatl; Maricao; Maunabo; Mayagliez; Moca; Naguabo; Patiflas;
Pehelas; Ponce; Quebradillas; Rinedn; Rlo Grande; Sabana Grande; Salinas; San Germadng San

| orenzo; San Scbastidn; Santa lsubel; Vrujillo Alle; Viegues; Villalba; Yabucoa; and Yauco.

As mandated in said regulaticns, under the leadership of Coalicidn de Coaliciones as the
Coerdinating Aeency, and a Memorandumn of Understanding with the Puerle Rico Departmeat of
the Family, the PR-503 CoC performed the biennial Point-in-'fime Count {PIT) of Unsheliered
and Sheltered Homeless Individuals and Familics, and the Housing Inventory Chart {1 T1C) in
Janaary, 2015. For the 205 P11 Count, the Municipalities of Ponce, Cagnas, Mayagiiez and
Guayama consceutively reported the highest amount of lomeless idividuals and familtes.

? Vhdenda Transitoria. 208 CH; 147 VD: 299 CsN

¢} Safe Haven: 65 G/Cr
1
Reubicacion Rapida: 17
? Vivienda Fermancnta: 116 UN; 261 CsN; 348 TN, 315 CiGr
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PR su3 SoulhfSaut yeast Col.
CaC Cansultatinn

Apiilzug

Pape 3

1t is ot a surprisc that the municipalities with the highest nunibier of honeless Individuats and
families ave those wilh the biggest population concentration within the PR-503 CoC geographic
area: Ponce — 307, 48 shelrered and 259 unsheltered; Caguas - 306, 159 sheltered and 147
unsheltered; Mayagiier — 163, 64 shettered and o unsheltered, and surprisingly the municipalily
of Guayama swith 149, with only 5 sheltered and 144 unsheltered. These regional cities also
represents the concentiation of homeless service available in vesponse to these needs, white the
municipality of Caguas have mare shelter, transitional housing ard sale haven facilitics, Ponee’s
nunbers refteets the lack of shelter and trapsitional houstog facititios witl five Limes more
unsheltered homeless persens than those sheltered. On the other extreme, Guayama have only
five hameless persons in shelter, showing a huge gap in housing oppertunities and supportive
services. This big gap in housing allernalives and supportive scrvices represents unmet diverse
nceds of this population, aspecially in terms of availability of pexmanent supportive housing fov
those tha: does not need fur substance ahuse or mentat health treatment and healtheare 1o access
housing,

Adjuntas
Auuaca 17 0
Aguaditla 3 62
Aguas Bucnas G 4
Aibonite® 1
| Afisco 3
Arecibo® . o
Arroyo e | e 6
Cabo Rejo o 13
_Caguzs 104 144
Candvanas .
Cayey 1 3.6_“
LCeiba ) 3
| Cidra 18 21
Coamo L 16
Culebra o 0
Fajardo ) 15
Gudnicz ) 19
(gayamna . 5 12
Cuayanitla ! 30
Gurahbo 1 3
Hatillo 2
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[lormiguerns

ITumacao n
Isahela
Jayuya
Juana ) Maz
Jrucos 21
Tajas '
Las Marias ]
12% Pied-as 13

Loiza 1y
Luguillo
Meualt
Maricao
Maunabo
Mayaglez 59

Moca

| Naguabo
Paiillas

Pefinelas

Pance 18
Qucbradillas
Rinedn
o Grande
Sahana
Grande )

Salias 1

San Germdn

San Lorenzo 7
San Scbaslidn
Sanla [sabel
I'rujillo Aley 30
Vieques
Villalba
Yabucoa 6

This year's PIT also shows that 67% of the whole unsheltered homeless popaation ingerviewed in
the 54 municipalities arc homeless doe Lo financial situations, incliding chronic unemployment
and cviction, and family situation avising ftom these financial situations, in comparison with 27%
with subslance abusc related conditinns and mental health, identified by the main reasan for
thetr homelessness, initiated before bepinnlng their homelass expertence. Osher significant fined
are 142 homeless families with childven identified in the 2015 PIT, 84 of them identified as
unsheftered fursilies with children.
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‘I'hig consuttation includes the analysis of these vardables and characleristics of the unsheltered
and sheltered homeless population, cambined wich the Housing Inventory Chart (HTC) with a
complele categorization of beds/units avaitable Lo satisly Lhe need for housing eptions %or this
pupulation.

PR-503 CoC: 1o the geographic area covered by the PR-503 CoC the homelessness situation
is rather different from that experienced in the San Juan Metropolitan Avea due to disparities in
access (o resourees and wealth, especially in the most extreme geographic aveas of western,
southern, and castern Puerto Rico.  Although Prevention can be seen as the most efleclive way to
close the door into homelessness ta those with difficulties to deal in changes inn their financial
readities and manage their housing cxpenses and jeoparclizing their housing stability, this
represeots enly halfof the problem. For the non-metrepolitan arcas the lack of emergeney
shelier (ES) facilities ithin the PRgos CoC is still one of che most pressing situattons Lhe
papulation have to deal sith, especially those with chrenie condilions and long-torm
homelessness.

Of the total 217 Year-round Emergency Shelter beds registered in the 2015 Housing lnventory
Chart (HIC) for the I'R-g03 CoC, 310 arc cedicated to homeless individuals, while 69 beds ace
dedicated tn homeless families salely dedicatad to families with domestie vielenee situations; no
buds are available for olher homeless families for other subpapulations. Of the 310 beds dedicated
to homeless individuals, u2 beds arc available exclusively for homeless tale individuals and g1
beds ave available exclusively for homeless women individuals. This availability of ES heds are the
only available to sarisfy the need of 84 unsheltered homeless families, 40% of them children
under 8 years of age, and 1,383 unsheltered homeless individuals, 683 {50%) of them identified
under HUD's definition of ¢clwonic homeless,

Ponce: orihetotal 310 Year-round Kmevgency Shelter beds registeted in Lhe 2015 Housing
Inventary Chatt {1TIC) lor the PR-503 CoC, while 22% of the unsheltered homeless population
havirg being identified in downtown Ponee, Lhe highest concentration of the unsheltered
homeless population within the PR-503 CaC, 47% of the unsheltered homeless population are
considered as chronic undler HU1Ys definition, 4 unsheltered homeless (anilies with childven
were identified.

For the 2m35 PI'" Sheltered “Tometess Count and Heusing Inventory Chart, the Municipality of
Ponce reported No Fmargeney Shelter Beds at this moment, except for a 24 hours elderly shelier
facility with full supportive services, including intensive care for frail elders permanently staying
in the facilities with 38 beds availabic; 24 for Transitional Housing, 16 for horaeless women onty
and & for homeless men; 36 for Permanent Tousing; 26 Permanent Iousing units available
tirough the Shelter Plus Care Pragram for ¢hrgnic Twineless individuals, and a Prevendion and
Rapid Rehousing Program financed by Emergency Sclutiors Grants Program, reporting 4 familics
served at the time of Lhe PIT. With this scenatio, a comprehensive strategic plan is desperately in
need to deal with the complexity of the unsheltered homeless populetion, especially with the
chronie homeless, where 307 uashellered homeless were identified in the 2015 Point-in-Time
Count.

Consolidated Plan PUERTO RICO 183

OMB Control No: 2506-0117 (exp. 07/31/2015)



PR 503 Sotlh/Southeast Col
Cof’ Consultation

April 2015

P'age &

C aguis: Ofthe total 310 Year-round Emergency Shelter heds regisiered in Lhe 2015 Housing
Inventory Chart (HIC) for the PR-503 CoC, 196 of the unsheltered homeless populatian having
being identified in downtown Caguas, 55% of the unsheltered houeless population are constdered
as chronie ender HUDs definitian, 2 unshellered homeless families with children were identified.

For the 2o, PIT Sheltered Homeless Couut and Howsing lovencory Chart, the Municipality of
Caguas reparted 68 available Emergency Shelter Beds in (ive organizations, FUNDESCO - J.os
Peregrinos, with 27 beds; TTogar Reswrreccion, with 15 beds; Misidn Afpha & Omega, with 20 beds,
Proyecto Guarabi, with 3 heds, and Teen Challenge with 4 beds. Although this avaiiability of
emergeney shelter beds, 42 heds were occupicd by unsheltered homeless persons the night of the
PLT (January 2, 2015), with only 62% rate of eccupation for an identified population of more than
144 unsheltered homneless individuals. This low rale of occupation presents a sevious challenge in
terms of outreach activitics and possible institutional batviers o access these shelter spaces that
should be agsess and closely monitored by the recipient because represents alow performance
issues ab a moment of reduced and limited available funds for the ESG Program.

M aya giiez: Qf the toral 310 Year-round iimergency Shelter beds registered in the 2015
Housing Inventory Chart (HIC) for the PR-503 CoC, 7% of the unsheltered homeless population
having being identificd in cowntown Mayagiics, 65% of the unsheltered homeless population are
conaidered as chronie under [TUD’s definition, no unsheltered hameless families with children
wete identified.

For the 2015 PIT Shekered Homeless Count and Housing Inventory Chart, the Municipality of
Mayagiiev reported 32 available Emergency Shelter Beds in three facilities, Casa del Peregrino -
Casa San José, wizh 8 beds for homeless veterans only; Estancia Corazdn, with 6 beds; and
Municipality of Mayagiie«'s Albergue San Gabriel, with 18 heds. Although this scarce availability
of emergency shelter beds, 20 beds were oceupied by unshellerec homeless persons the night of
the PUl (January 2, 2015}, with only 62% rate of occupation tor an identiticd population of rore
than g9 unshellered homeless individuals. This low rate of ocenpatian presents & serious
challenge in termis of outreach aclivities and possible institutional barviers to access Lhese shelter
spaces that should he assess and closely monitored by the recipicent because represents a low
peilormance issues at a mement of reduced and limited available funds for the Ji5G Progeam,
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PR-503 CoC recommendations

Hased on this amalysis a scries of recommendations were ideniificd for cach of the ESG Recipients
and other federal programs included in the formula grants available in Pucito Rico to satisly the
needs for housing for low-income anc homeless persons.

The PR-503 CoC leadership is propesing Lo implement an aggressive Street Oulreach intervention
and a pilot demenslration program shetter beds iniciative in connection with the tmplementation
ofthe Coordinated Assessment System (CAS} Lo identify, initiate conlact, provide shott-Lerm
stabilization, connect Lo availabie shelter and supportive housing allernatives, and enter data inte
both HMIS of unsheltered homeless population througheut the lsland to incrcase supportive
services and coordination direcly in the streets, hut especially in highly concentratec urhan areas
identified in the most recent Peint-in-Time (PIT) Count of Unsheltered Homeless.

To implement this approach, the PR-s03 CoC leadership is praposing the following
recomnendations te allocate and implement various strategies directed to initiate targered
supportive sewvices eligible aclivitics (cngagement, case management and Eealth services:

Hmergency Selutions Grants {ESG)

Strect Outrezch:

+ Coordinated Assessment System {CAS) - Coalicion de Coaliciones received a grant for the
implenientation of this intervention in compliance with the Continaum of Care {CoC) and
Emergency Solutions Grants {(ESG) regulation beginning in zo15, to be implemented in the
54 municipalities’ geagraphic arca covered by the PR-503 CaC.

Agteeraents with the municipalities to serve as point of entry
Agreervents with bomeless housing and supporlive scrvices praviders
1}ireet Street Outreach Activities

Showi-term stabilization system (StSys)

« Performance Mezsurements - Complianee Measures
fmergency Shelter

¢ Incrcase spaces Lo diverse populations - [amilies, [gbtt, women

o Dircet Services - 75% Supportive Services; 25% Operational and Administrative Costs;

o Linkage to CAS

«  Standard Cperalions to Fliminate Bariicrs

a  Performance Measuretnents
Rapid Rchousing,

o Linkage Lo CAS

e Jinkage to stabilization sysiem

o Standard Operations te Llimminate Bavriers

s Shart and Medium-tern financial assistance

v Puibimence Measurements

2 e o
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Preventton

Linkage ta CAS

Jinkage to stabilizalion system

Standard Operations to Eliminate Barriers
Performance Measuwements

Homeless Management Information System (HMIS)

{"AS - StSys - CAS Activitics

Oulreach Activilics

Complianee Measures

Memaorandum of Understanding - Access Fees, Bvaluation, Reporting, Performance
Measurements

CoC Reporting

Poinl-in-Time Count

I'unds Allocation:

Current Allocation: As reportad by the Department of the Family 2013

Sueet Outreach $472,000 12.2%
Tmergency Shelter* 51,658,674 12.80%
Prevontion $1,028,450 26.6%
Rapidl Re hausing $324,500 8.39%
Data Collection (HMIS) $93,360 2.41%
Admlnlstrative {Shared) $15,900 40%
Administiative (Siale) $274,125 5.5%
Total Allocativn $3,867,010

* Suppotive Services & Operasional Costs

Recommended Allocation:

.

Street Qutreach 15%
Emergency Shelter® 40%
Prevention 12%
Rapid Re housing® 15%

Data Collection (HMIS) 10%
Administrative {(Shared}* ,40%
Administrative (State) 5.5%

Housing Opporlunitics for People with AIDS (HOTWA)

Suppuortive Services - allocated to current long-temn providers Lo guarantee continuity.
Rental Assistance — allocated Lo municipalitics anly; request to include nen-proilt providers as
cligibie sub-recipients,
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Community Development Block Grants {CDBG)

Increase development of permaneni supportive housing for rental in dewntowns for homeless
individuals and familics.

Other:

Secrion & and Multifamily Housing Projects - preference to assists homeless individuals and
famities.

Special consideralions, strategic deeisions and program designs should be implemented
throughout formula grants, recipients, sub-recipients, and Public 1Tousing Authoritics (PHAs) to
climinate harriers to promote Lhe implementation of the evidence-hased and proven straiegy Lo
end chronic homelessness known as Housing First.

Project perfornance standerds, eutcome meusures for projects and activities: as specified
in the regulations, Performance Standards have to be developed to provide @ measure for the
Recipients and the CoC to evaluate cach sub recipient or service provider's effectiveniess on how
well they succeeded at! 'Hurgeting those wha need the assistance niost; reducing the rumber of
people living on the streets or emergency shelters; shortening the time people spend homeless; and,
reducing each pragram particlpant’s barriers or housing stabifity risks. After initial
implementation of the ESG Program within the Recipients during the past Program Years, the PR
53 CoC have inillated regular meetings with representatives trom scevice providers and BSG
recipients to desige and implement during 2015 ESG Program Year performance standards and
outcome measures for projects and activitics included in the CoC,

Since 2010, Coalicién de Coalicioncs have heen implementing a Lthorcugh performance cvaluation
process in the Annual CoC Competition, using a formative evaluation tool and process designed
and validated hy Centre de Investigaciones Socio Médicas {CIES} of the University of Tuerlo
Rico’s School of Medicine with geeat results, This process and taol will be the hase for the
development of specific perfornance standard and outcome measures based on setvice and
housing calegoty — outreach, emergency shelter, trangilional housing, rapid rchousing,
prevenlion, and permanent housing.
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"Fhe inclusion of TIMTS as onc of the cligible activities includes] in the ESG cover the costs
associated with aceess to the system and technical capacity (o cantribute data into the HMIS.
Coalicién de Coaliciones is proposing to allocate al least (0% of the total allocation for HMIS
aclivilies, but alsa the requivement a data entry certilication and enforced in the contracts,
specifyiag net enly the requirement of the use of HMIS to enler dala, but to comply with HMIS
program regulations in terms of timeliness and carrectness of data. Corrective and fiscal aclions
should be ideatificd in Lhe contracts and systematically enforced to ensure a reliable and accurate
data base and analysis, ta be fusther used in the implementation of future Perfermance Standards,
in Llerms of Data Quality percentage.

For further collaborative efforts for the implementation of this most welcome Program, please
cantacl ourofiices.

Sing

Franciseq J[TROdriguez Fraticelli, PPL
General Coordinator
PR 503 Jouth{Suutheast
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PR-10 Consultation - 91.110, 91.300(b); 91.315(1)

Consultation process on the addresses of housing units in which children have been identified as lead-
poisoned.

The consultation process included State and local health and child welfare agencies which are part of the Consolidated Planning Committee. The
process did not provide any data on the number of lead-poisoned children. The data is not currently gathered within the state. The Junta de
Calidad Ambiental does not keep any database on lead-based contamination.

Describe consultation with the Continuum(s) of Care that serves the state in determining how to allocate ESG
funds, develop performance standards and evaluate outcomes, and develop funding, policies and procedures
for the administration of HMIS

As required by the Hearth Act and the ESG regulation, on January 22, 2015 the PRDF held a meeting with the two Continuum of Care
of Puerto Rico (CoC), regarding the following:

* determining how to allocate ESG funds for eligible activities;
* developing the performance standards for activities funded under ESG; and
* developing funding, policies and procedures for the operation and administration of the HMIS.

The CoC — PR 502 and the CoC — PR 503 were given a survey addressing the issues stated above to discuss and distribute among the
Organizations and Municipalities within their jurisdiction. A total 49 entities participated in the consultation (27private and nonprofit
organizations and 21 Municipalities). The most relevant findings of these surveys are discussed in the following sections.

The entities are classified as follows: 38 (77.6%) of them belong to a CoC; 47 (95.9%) receive ESG Funds from the PRDF; 4 (8.2%)
entities answered to have a leader agency role from CoC; 3 (6.1%) answered to have a leader agency role from HMIS CoC; and, 4
(8.2%) of entities receive ESG Funds directly from HUD.

Those entities that belong to a CoC mostly belong in CoC PR-503 (11), PR-502 Balance of State, and Coalition of Coalitions (5).

Distribution of ESG Funds
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Entities were asked to express whether they agreed or not with a few premises on recommendations for the distribution of funds. For Fiscal Year
2015 the DF will grant funds through an RFP, but was planning to develop a formula and a priority system to promote better utilization of ESG

funds.

The following assumptions are those in which entities coincide the most:

More than half of entities (63.3%) agreed to establish criteria on minimum standards of compliance with measures for entities that receive
funds; 27 (55.1%) entities agree to take into account the levels of poverty and the homeless census geographic areas served by the applicant
organizations to allocate ESG funds; another 27 (55.1%) entities agree to establishing priorities for each eligible activity in budget proposals for
ESG funds (Scope, Emergency Shelter, Prevention, Rapid Re-Housing, HMIS, Administration); 25 (51%) agree taking into account the per cent of
funds that the organization spent in the previous year, if applicable to the granting of additional funds; 20 (40.08%) of entities agreed to
prioritize renovation projects over new projects, provided they comply with applicable standards; and, 19 (38.8%) of entities agreed with setting

a floor and a ceiling for amount of funds that an organization can receive.

Recommendations for the distribution of funds Frec %

A.l. | Limit the number of consecutive years in which an organization can | 0 0.0%
receive ESG funds.

A.2. | Establish a floor and a ceiling for amount of funds that an | 19 38.8%
organization can receive.

A.3. | Limit the number of entities to benefit thereby increasing the | O 0.0%
amounts received.

A4, | Establish minimum standards of compliance for organizations | 31 63.3%
receiving funds with standards or measures.

A.5. | Take into account other funds received by organizations seeking ESG | 13 26.5%
funds from the DF (COC funds, etc.) to provide funds to needy
organizations.

A.6. | Take into account the levels of poverty and the homeless census | 27 55.1%
geographic areas served by the applicant organizations to allocate
ESG funds.

A.7. | Establish priorities for each eligible activity in budget proposals for | 27 55.1%
ESG funds (Scope, Emergency Shelter, Prevention, Rapid Re-
Housing, HMIS, Administration).
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A.8. | Take into account the per cent of funds that the organization spent | 25 51.0%
in the previous year, if applicable to the granting of additional funds.
A.9. | Take into account the number of projects that exist in the area for | 10 20.4%
the distribution of funds.

A.10 | Prioritize renovation projects over new projects, provided they | 20 40.8%
comply with applicable standards.

A.11 | Limit to only two the number of projects that one organization can | 13 26.5%
receive funds for.

A.12 | Other recommendations on distribution of ESG funds. 1 2.0%

The DF will review the assessment tool for ESG proposals. Entities were asked to express if they agreed with the given values assigned to each of
the following recommendations for the assessment tool for ESG proposals and the way this tool will be used for evaluation of proposals.

A total of 43(95.6%) entities coincide that the component type for which they will request the fund should have a value of 10; 44(91.7%) entities
agree that population needs should have a value of 10; 40 (95.2) entities coincide that the sub-population served should have a value of 8; 38
(90.5%) entities coincide that the requested budget should have a value of 10; 38 (88.4%) entities agree that the proposed project should have a
value of 42; 38 (88.4%) entities coincide that implementing measures should have a value of 6; 38 (84.4%) entities agree that the number of
participants should have an 8; and, 37 (88.1%) entities coincide that fiscal resources should have a value of 6.

Among eligible activities under ESG funds, entities were asked which one of them has higher priority according to CoC and member agencies.
The order of priority goes from 1-6, 1 for the most important activity and 6 for the least important activity.

Street outreach activities

9 (19.6%) of entities consider street outreach activities to be first priority; 13 (28.3%) consider it third priority; and, 10 (21.7%) consider it fourth
priority.

Emergency shelters

15 (31.9%) of entities consider emergency shelter activities to be first priority; that same amount of entities consider it second priority activity;
while 7 (14.9%) of entities consider it third.

Activities for the prevention of homelessness
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17 (37%) of entities consider activities for the prevention of homelessness a first priority; 8 (17.4%) consider it a second priority; and the same
amount of entities considers it third.

Rapid Rehousing of homeless individuals

10 (21.7%) of entities consider Rapid Rehousing of homeless individuals activities to be first priority; 9 (19.6%) consider it a second priority; 8
(17.4%) consider it third priority; and, 11 (23.9%) consider it fourth.

HMIS activities
Only 1 (2.2%) entity considers HMIS activities a first priority whereas 19 (41.3%) of entities consider it fifth.
Administrative activities

Only 1 (2.1%) entity considers administrative activities as first priority whereas 24 (51.1%), more than half of the entities, consider it sixth
priority.

Performance standard:

Entities were asked for recommendations regarding performance standards to be reported to DF to measure achievements of the ESG projects.
The scale of importance used was: very important, somewhat important, and not important.

A total of 44 (95.7%) entities agree that homeless neediest populations served by the project are very important.

36 (78.3%) entities coincide that the extent to which the number of homeless persons, sheltered and not sheltered, has been reduced is very
important.

34 (75.6%) entities consider very important the extent to which time without a roof has been reduced for a homeless person. 10 (22.2%) entities
consider it somewhat important.

33 (70.2%) entities consider very important the extent to which barriers for affordable housing has been reduced. 13 (27.7%) entities consider it
somewhat important.
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35 (74.5%) entities coincide that it is very important the degree to which they have reduced the risks of the people served losing their homes
and become homeless. 11 (23.4%) of entities consider this somewhat important.

24 (54.5%) entities consider very important the amount of persons who has been impacted by their community outreach activities. 20 (45.5%)
entities consider it somewhat important.

35 (76.1%) entities consider very important the amount of people admitted to Emergency Shelters. 10 (21.7%) entities consider it somewhat
important.

33 (71.7%) consider very important the amount of persons located in Temporary Shelters. 13 (28.3%) consider it somewhat important.

37 (80.4%) entities coincide that the amount of people located in Transitional Housing ended the program on the projected time is very
important. 9 (19.6%) consider it somewhat important.

42 (87.5%) entities consider very important the amount of persons located in Permanent Housing. 6 (12.5%) consider it somewhat important.

38 (79.2%) entities consider very important the amount of persons located in Permanent Housing and stay for 6 months or more. 10 (20.8%)
consider it somewhat important.

41 (85.4%) entities consider very important the amount of persons in risk of homelessness that could have remained home. 6 (12.5%) consider it
somewhat important.

24 (51.1%) entities consider very important the amount of people that increased benefits such as PAN, TANF, Healthcare, etc. 14 (29.8%)
consider it somewhat important whereas 9 (19.1%) consider it not important.

27 (57.4%) consider very important the amount of people that received benefits such as SS, employment, alimony, etc. 15 (31.9%) considers it
somewhat important whereas 5 (10.6%) consider it as not important.

Other measures recommended by participants, included the amount of prevention services for homeless individuals; mental health services
provided; and the amount of persons who improve academically.

Entities were also asked to check the options that apply as the performance standards used to measure the success of eligible activities of ESG
projects, including the % of expenditure of funds granted. 37 (75.5%) entities checked the achieving results of projected outcomes; 33 (67.3%)
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percent of expenditures, according to the budget allocated by expenditure; 31 (63.3%) implementation of planned activities; 26 (53.1%) amount
of persons served by sub-population; and, 25 (51.0%) the amount of participants that completed the service plan.

Challenges anticipated by the entities upon the implementation of performance standards in the CoC and the organization, include the
following:

39 (79.6%) of entities indicated the high level of unemployment in Puerto Rico, which limits opportunities for homeless persons.

37 (75.5%) of entities indicated the increase in the amount of homeless individuals and families due to the economic crisis.

36 (73.5%) of entities indicated funding reduction from traditional sources available to meet the needs of homeless individuals.

30 (61.2%) of entities indicated the increase in requirements to qualify for funding from competitive programs.

29 (59.2%) of entities indicated the high percentage of the homeless individuals in Puerto Rico with physical and/or mental chronic conditions.
28 (57.1%) of entities indicated the bureaucratic procedures for obtaining documents required for some services.

27 (57.1%) of entities indicated the change in the characteristics of the homeless individuals which requires new intervention strategies.

26 (53.1) of entities indicated Continuous changes in laws, regulations and requirements of agencies in charge of delegating funds.

In addition, some entities anticipate the operation of homeless programs with the same budget from previous years as a future challenge.
Another entity expressed that qualification criteria will be another challenge, while other entity expressed concern eligibility criteria to locate
individuals on permanent housing.

Entities were asked if providers’ capacity to provide services that effectively reduce the number of homeless and the time an individual remains
in safe housing, and participates in ESG funded activities, either facilitate or limit performance standards.

19 (38.8%) entities find that performance standards facilitate the ability of ESG providers to design programs for the reduction.

12 (24.5%) entities coincide that performance standards limit the ability of ESG service providers because they do not take into account the
particular circumstances of communities to design programs and realistic goals to achieve.

12 (24.5%) entities coincide that performance standards facilitate the ability of ESG services providers to offer effective services.
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Additional observations made by some entities include aspects related to disbursement process; performance standards must be consonant
with national goals without giving space to the needs of each geographical area; and little emphasis on performance standards for service
providers in the area of prevention.

HMIS

Entities were asked about rules and procedures from HMIS for ESG programs beneficiaries.

35 (79.5%) of entities consider there are all the rules and procedures needed to HMIS ESG programs.

8 (18.2) of entities consider there are rules and procedures HMIS for ESG programs, but new rules and new procedures are needed.
Additional comments provided by some entities, include the following:

e There should be a review for alternate methods according to the type of project;
* Effective communication which informs the action taken as required by necessity; and,
e Requirements must be reviewed in order to eliminate duplicity and bureaucracy.

In terms of the fees charged by the entity leader of area to participate in the HMIS 36.73% are charged $778.00

Meanwhile the sources of funds to cover the costs of participating in the HMIS, include the following:

e 5(10.2%) of entities use ESG funds;

e 2(4.1%) of entities use ESG State funds;
* 1entity uses federal funds;

* 1 entity uses funds from HUD; and,

* 1 entity uses funds from the DF.

In terms of the databases used by providers of services to survivors of domestic violence in their area. the following are some of the answers
provided:
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* 1entity answered awards

* 1 entity answered Department of the Family, Puerto Rico Police Department

e 1 entity answered Department of the Family, Puerto Rico Police Department, Statistics
e 1entity does not know

Problems with (the) suppliers of HMIS by area and recommendations to mitigate or resolve such problems include the following:
8 (16.3%) of entities said the system goes off frequently causing dilatation in data input.

6 (12.2%) of entities said that HMIS provider does not provide sufficient training or technical assistance.

5 (10.2%) of entities said system programming is not easy to use for reporting the data.

Other problems identified by the entities include:

e The system language, which is English;

* System does not allow to write participant’s address;

« The data migration process has taken a lot of time; and,
e Limitation on time for the use of the system.

Narrative (optional):

Other institutions are also important stakeholders in executing State policies for housing, urban, and economic development. These include; the
Puerto Rico Department of Housing, the Puerto Rico Planning Board, the Puerto Rico Regulations and Permits Administration, the Puerto Rico
Department of Labor and Human Resources, and the Puerto Rico Government Development Bank.In addition, private and non-private
institutions play a vital role in addressing housing and community development needs. These components includePrivate Industry- The private
sector has traditionally played a very important role in providing affordable housing for rent and ownership. The government of the
Commonwealth of Puerto Rico encourages public/private partnerships and other initiatives to coordinate and leverage the necessary resources
for providing affordable housing.
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* Developer/Builder/Owner Sector — develops the private housing stock and supports public and subsidized housing development.
Households with moderate, middle, and high incomes are currently serviced almost exclusively by the private sector and by targeted
homeownership subsidy programs providing funding for down payment and closing assistance provided by the State.

« Municipalities- key in promoting affordable housing development. They have land resources and an institutional framework critical
implementing housing and economic development initiatives.

« Financial Sector — Provides the primary financing for housing development and related activities, and conducts community lending
operations and participates in other economic development programs through CRA initiatives that promote home ownership and
economic development.

« Not-for profit organizations and faith-based organizations —There is a substantial amount of organizations in Puerto Rico that provide
housing services, as well as other social support services, to persons and families with special needs, in particular to the economically
deprived.

Also, the Department of Housing participates in the Multisectorial Council in Support of the Homeless Population, which was created by Law
Number 130 of September 27th, 2007. The entity is appointed by the Department of the Family of the Commonwealth of Puerto Rico to address
the various situations experienced by homeless persons on a daily basis and thus achieve a genuine transformation in their quality of life;
promote rapid access to existing services and a quick integration to the community; establish their duties and needs; continuously develop and
revise public and strategic planning policy; promote the search for, assignment, and authorization to match funds; ensure the fulfillment of
program requirements and services through its Office of Outreach and Coordination of Homeless Services. The Council is composed of a
minimum of twenty-one (21) members: Nine representatives of the Government sector, including the Secretary of the Department of the
Family; the Secretary of the Department of Labor and Human Resources; the Secretary of the Department of Education; the Secretary of the
Department of Correction and Rehabilitation; the Secretary of the Department of Health; the Administrator of the Administration of Mental
Health and Other Drug Abuse Services; the Police Superintendent; and the Commissioner of Municipal Affairs or his/her representatives;
Twelve representatives of interested sectors: one representative for each of the nine (9) existing Coalitions of Services to the Homeless; Two (2)
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representatives of persons who have experienced homelessness, who will be nominated by service organizations; and One (1) representative of

the private sector (entrepreneurial, commercial, or industrial).

The consultation process included State and local health and child welfare agencies which are part of the Consolidated Planning Committee. The
process did not provide any data on the number of lead-poisoned children. The data is not currently gathered within the state. The Junta de
Calidad Ambiental does not keep any database on lead-based contamination.

NA-10 Housing Needs Assessment - 24 CFR 91.305 (a,b,c)

Describe the number and type of single person households in need of housing assistance

Consolidated Plan

Puerto Rico
Estimate | Margin of Error
Total: 340,804 +-2,795
Male householder: 147,125 +/-2,029
Living alone: 125,505 +-1,881
Householder 15 to 64 years 83,507 +/-1,681
Householder 65 years and over | 41,998 +-1,193
Mot living alone: 21620 +/-900
Householder 15 to 64 years 18,095 +-308
Householder 65 years and over 3524 +-359
Female houscholder: 193,679 +-1,987
Living alone: 171,522 471,803
Householder 15 to 64 years 86,886 +-1,635
Householder 65 years and over | 84636 +-1,362
Mot living alone: 22,157 +-965
Householder 15 to 84 years 17,854 +-819
Householder 65 years and over 4,503 +-413

PUERTO RICO
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Estimate the number and type of families in need of housing assistance who are disabled or victims of
domestic violence, dating violence, sexual assault and stalking
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NA-20 Disproportionately Greater Need: Severe Housing Problems -

91.305(b)(2)

Summary Table

0%-30% | 30%-50% | 50%-80% | 80%-100%

Jurisdiction as a whole 52% 41% 33% 26%
White 53% 51% 32% 29%
Black / African American 68% 62% 34% 9%
Asian 50% 100% 73% 19%
American Indian, Alaska Native

Pacific Islander

Hispanic 52% 41% 33% 26%

NA-30 Disproportionately Greater Need: Discussion - 91.305 (b)(2)

MINORITY HOUSEHOLDS WITH ONE OR MORE HOUSING PROBLEMS BY RACE/ETHNICITY AND BY

MUNICIPALITY
R American )
Black of African- Pacific Islander
s i ¢ Asian alone, Indian or
Municipalities American alone, = 2 alone, non- Total
non-Hispanic Alaska Native
non-Hispanic Hispanic
alone, non-
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Hispanic

Arroyo 20 20
Bayamon 10 - - 10
Carolina 15 15
Ceiba 10 - - 10
Dorado - 10 10
Guaynabo 4 - 4
Hormigueros 10 10
Naguabo 10 - 10
Ponce - 10 % 10
Quebradilals - -
Rincén 15 - - 15
San Juan 195 40 - 235
Puerto Rico 289 85 - 374
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For selected racial groups
PERCENT OF HOUSEHOLDS WITH HOUSING PROBLEMS IN PUERTO RICO BY INCOME AND RACE
SHADED AREAS: DISPROPORTIONATE PROBLEMS IN RACIAL GROUPS BY AREAS (2)

x
2 $13 8|3 g | £ H
§ 2 2 |e = |3 g <
v 8 |d 8|8 (8|3 |8)8 8|8z
Municipalities 3| 5 [ 8 ¢ 18 |& |2 |§ |8 | |8 18 [8 ]38
Household income is less than or equal to 30% of HAMFA 2% 557 47% 75% 56% 54% 74% 2% 0% 67TR 59% 70% 31% 55%
Race/ethnicity is Black or African-American alone, non-Hispanic 100% S0% 100% 100%  100% 100% 43%  93% 78%
Race/fethnicity is Asan alone, non-Hispenic 0% 100%, 100% 73% 0%
Racefethnicity is American Indian or Alaska Native alone, non-Hispanic
Race/ethnicity is Pacific slander alone, non-Hispanic
Household income is greater than 30% but less than or equal fo 50% of HAMFI 72% 52% 3BT TR 44T 45T 56 S8R S0M 79% S3%  SI1% W% 4%
Race/ethnicity is Black or African-American alone, non-Hispanic 100% 100% 83%
Race/ethnicity is Adan olone. non-Hispenic
Race/ethnicity is American Indian or Alaska Native alone, non-Hispanic
Race/ethnicity is Pacific klander alone, non-Hispanic
Household income is greater than 50% but less than or equal fo 80% of HAMFI 55% 43% 35% 50% 44% 29% S4% 9% 41T 48T AT A4S % BT
Race/ethnicity Is Black or African-American alone, non-Hispanic 0% 100%  8I% 55%
Race/ethnicity is Asian alone, non-Hispanic 100% 100% 0% 34% 1008 100% 55%
Race/ethnicity is American Indian or Alaska Native alone, non-Hispanic 100% 100%
Race/ethnicity is Pacific slonder alone, non-Hispanic
income is greater than 80% but less than or equal to 100% of HAMFI 7% 29% 42% S57T% % 2% 3% W% 9% 2% IR 2% 4% (%
Racefethnicity Is Biack or African-aAmerican alone, non-Hispanic 0% 0% 0%

Race/ethnicity is Asan clone, non-Hispanic
Race/ethnicity is American Indian or Alaska Native alone, non-Hispanic
Race/ethnicity is Pocific slander alone. non-Hispanic
(1) Pescent of Housetiokds with housing probler: in their respective Incame Bracket and Roce for selected non: White cf non-Mispanic races.

{2) The dispropartionate criterio wos racial groups where the percent of househalds with problems is mave than 10 percentage paints above the average for thelr Incame aroup in Puerto Rico

{3) Only includes municipaities with i

NA-40 Homeless Needs Assessment - 91.305(c)

Additional information on homeless needs
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Total Homeless
Homeless Individuals
Homeless Peopie in Families. 218 177 395 192 143 340 238 345 313
Chronically Homeless - - 564 3,564 261 1,869
Chronically Homeless Individuals 585 2319 2,904 661 1534 2,195 243 1398 1,647 256 1373 1629
Chronically Homeless People in
Families - = 315 1,602 1917 5 496 501
Homeless Veterans - - 50 87 137 40 42 82
Homeless Unaccompanied Youth
and Children - - 7 81 153
Homeless Unaccompanied
Children - - = - 1 1
Homeless Unaccompanied Young.
Adults - - - 72 80 152
Saurce: PIT2007-2014
Crecimientos
Total Homeless 5.5% 2208 20% 287%|  35.6% 1% a23%
Homeless Individuals 1.5% -6.0% 4.7% -29.7% -40.3% -37.1% 32.8% 55.7% 47.9%
Homeless People in Families S1L9% -16.4% -13.9% 24.0% 113.5% 62.9% 45.0% -0.9% 18.6%
Sourca: PIT 2007.2014
Total Homeless Chronically Homeless
5,000 4,000
3,500 3,500
4,000 3,000
3,500 2,500
3,000 2
2,500 2,000
%‘5)88 1,500
12000 1,000
500 500
) 2007 2009 2011 2013 ' 2007 2009 2011 2013
m Total 4,309 4,070 2,900 4,128 = Total 2,904 2,195 3,564 2,130
e Sheltered 1,368 1,325 1,034 1,402 e Sheltered 585 661 564 261
e Unsheltered 2,941 2,745 1,866 2,726 == Unsheltered 2,319 1,534 3,000 1,869
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Historic data for CoC 502 also shows how the population of chronic homeless, along with
victims of domestic violence (which are mostly women), and persons with mental illness, make
up the majority of homeless subpopulations. This fact points out to the need of housing, but
also of supportive services for to address the special needs of these groups.

Point-in-time Subpopulations - All

1000

925
200 w1/26/2012 w2/26/2013  w1/30/2014
800
700 655
600
500 33
400 331 334
300 288
%8 194 194
3% 124gm124 12
70 a1 %
s l TR 10 2% 1 22 I I I
0 . . — o =
CH Individuals CH Families # CH Families#  Veterans Female Severely Chronic People with  Domestic
of people of families Veterans Mentally Substance HIV/AIDS Violence
Abuse Victims

Source: PIT 2012-2014

Individuals Living Situation Prior to Program Entry

Data from the CoC 502 shows the trends regarding the prior situation of individuals before entering a
program.

Homeless before entry

During 2012, 316 participants were homeless before program entry; 240 of them were living in a place
not meant for habitation prior to program entry; and, 76 were in emergency shelters, safe haven, or
transitional housing.

During 2013, 1,170 participants were homeless before program entry; 842 of them were living in a place
not meant for habitation prior to program entry; and, 328 were in emergency shelters, safe haven, or
transitional housing.

During 2014, 1,528 participants were homeless before program entry; 1,040 of them were living in a
place not meant for habitation prior to program entry; and, 488 were in emergency shelters, safe haven,
or transitional housing.
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Housed before entry

During 2012, 250 of participants were housed before program entry; 163 of them were staying with
family or friends; 87 were staying at their own house or rented.

During 2013, 570 of participants were housed before program entry; 407 of them were staying with
family or friends; 163 were staying at their own house or rented.

During 2014, 546 of participants were housed before program entry; 369 of them were staying with
family or friends; 177 were staying at their own house or rented.

Institutional situation before entry

During 2012, 90 of the participants were in an institutional situation before program entry; 72 of them
were at a psychiatric facility, substance abuse center, or hospital; 17 of them were in jail, prison, or in
juvenile detention; 1 was at a foster care home.

During 2013, 280 of the participants were in an institutional situation before program entry; 197 of
them were at a psychiatric facility, substance abuse center, or hospital; 81 of them were in jail, prison,
orin juvenile detention; 2 of them were at a foster care home.

During 2014, 295 of the participants were in an institutional situation before program entry; 222 of
them were at a psychiatric facility, substance abuse center, or hospital; 64 of them were in jail, prison,
or in juvenile detention; 9 of them were at a foster care home.

Family Living Situation Prior to Program Entry
Homeless before entry

During 2012, 9 participants were homeless before program entry; 1 was living in a place not meant for
habitation prior to program entry; and, 8 were in emergency shelters, safe haven, or transitional
housing.

During 2013, 102 participants were homeless before program entry; 77 of them were living in a place
not meant for habitation prior to program entry; and, 25 were in emergency shelters, safe haven, or
transitional housing.

During 2014, 102 participants were homeless before program entry; 80 of them were living in a place
not meant for habitation prior to program entry; and, 22 were in emergency shelters, safe haven, or
transitional housing.

Housed before entry

During 2012, 23 of participants were housed before program entry; 16 of them were staying with family
or friends; 7 were staying at their own house or rented.
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During 2013, 70 of participants were housed before program entry; 46 of them were staying with family
or friends; 24 were staying at their own house or rented.

During 2014, 81 of participants were housed before program entry; 56 of them were staying with family
or friends; 25 were staying at their own house or rented.

Institutional situation before entry

During 2012, 1 participant was in an institutional situation before program entry; the participant was not
at a psychiatric facility, substance abuse center, or hospital; the participant was in jail, prison, or in
juvenile detention; the participant was not at a foster care home.

During 2013, 3 participants were in an institutional situation before program entry; 2 of them were at a
psychiatric facility, substance abuse center, or hospital; 1 of them was in jail, prison, or in juvenile
detention; none of them were at a foster care home.

During 2014, 5 participants were in an institutional situation before program entry; 4 of them were at a
psychiatric facility, substance abuse center, or hospital; 1 of them was in jail, prison, or in juvenile
detention; none of them were at a foster care home.

Length of Stay for Families in Permanent Supportive Housing

Data of the CoC 502 shows that during 2013, 74 participants stayed from 1-180 nights (0-6 months); 181
participants stayed from 181-365 nights (6-12 months); 30 participants stayed from 366-545 (12-18
months); 7 participants stayed from 546-730 (18-24 months). No participant stayed more than 2 years.

During 2014, 59 participants stayed from 1-180 nights (0-6 months); 149 participants stayed from 181-
365 nights (6-12 months); 73 participants stayed from 366-545 (12-18 months); 7 participants stayed
from 546-730 (18-24 months). No participant stayed more than 2 years.

Length of Stay for Individuals in Permanent Supportive Housing

During 2014, 199 participants stayed from 1-180 nights (0-6 months); 378 participants stayed from 181-
365 nights (6-12 months); 120 participants stayed from 366-545 (12-18 months); 29 participants stayed
from 546-730 (18-24 months); 4 participants stayed from 731-1825 nights (2-5 years); and, no
participant stayed more than 5 years.

Lastly, most recent data from the HMIS for CoC 502 shows a total of 846 persons of persons
exiting homelessness during 2013, which represents an increase when compared to data of
2012 (730). The majority of persons exiting homelessness during 2013, 62.6% moved to
permanent housing or to a housing unit of a relative.
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NA-45 Non-Homeless Special Needs Assessment - 91.305 (b,d)

What are the housing and supportive service needs of these populations and
how are these needs determined?

Elderly

Estimates of the population 65+

7.6%

2000 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: Estimates of Estucios Técnicos, Inc. Based data from the US Census

Victims of Domestic Violence
Has the state discussed the supportive service needs of these populations and how these needs were
determined?

Supportive service needs of these populations include, primarily, alcohol and drug abuse services, health
care services, HIV/AIDS prevention and treatment, and mental health counseling. In the particular case
of the elderly and persons with disabilities there is a need for assisted living services and homecare. Due
to its characteristics and its socioeconomic profile, these populations — as for example women victims of
domestic violence and persons with HIV - also require of other complementary services to facilitate
access to supportive services, including child care and transportation. It is important to mention that
some of these populations are in a higher risk of becoming homeless o in some instances will need
temporary shelter. In the case of domestic violence services, for example, the PIT identified a total of
692 persons who have been victims of domestic violence (15%), while 2,019 have a problem of
substance abuse (44.6%).Furthermore, substance abuse is one of the main causes for becoming
homeless in Puerto Rico. Supportive services needs identified in this section are based in secondary
data, including the results of in depth interviews conducted as part of the Study of Non Profit
Organizations in Puerto Rico, 2015, a web survey conducted as part of the consolidating planning
process, a survey to municipalities regarding public services and the 2015 PIT.
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Cases of domestic violence by region, 2012
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Persons with alcohol or other drug addiction problems

Most recent data published by the Mental Health and Anti-Addiction Services Administration
(“Administracién de Servicios de Salud Mental y contra la Adiccién”) in 2008, shows that 76.8% or 2.2
millions of persons in Puerto Rico, among the ages of 15 and 74 years of age have consumed alcohol at
least once in their lifetime. Almost half of this persons (48.8% or 1.4 millions), consumed alcohol during
the 12 months prior to the survey.

On the other hand, 22.7%, or 658,000 persons in this age group, has used drugs at least once in their
lifetime, including both prescription and illicit drugs. Meanwhile, 9.2% or 268,000 used drugs in the 12
months prior to the study.

Furthermore, substance abuse has been linked to the homelessness problem. For instance, data from
the 2013 PIT highlights substance abuse as the main cause for homelessness. Moreover, almost half of
the homeless population suffer from chronic substance abuse.

Discuss the size and characteristics of the population with HIV/AIDS and their
families within the Eligible Metropolitan Statistical Area

HIV/AIDS accumulated cases as of October, 2014

Municipality Number of cases Percentage of cases Deaths
diagnosed diagnosed
Adjuntas 97 0.2% 55
Aguada 185 0.4% 108
Aguadilla 746 1.6% 420
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Aguas Buenas
Aibonito
Afasco
Arecibo
Arroyo
Barceloneta
Barranquitas
Bayamon
Cabo Rojo
Caguas
Camuy
Candvanas
Carolina
Catano
Cayey
Ceiba
Ciales
Cidra
Coamo
Comerio
Corozal
Culebra
Dorado
Fajardo
Florida
Guénica
Guayama
Guayanilla
Guaynabo
Gurabo
Hatillo
Hormigueros
Humacao
Isabela
Jayuya
Juana Diaz
Juncos
Lajas

Lares

Las Marias
Las Piedras
Loiza
Luquillo
Manati
Maricao
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Maunabo 112 0.2% 76

Mayagiez 1198 2.6% 690
Moca 147 0.3% 79
Morovis 187 _ 0.4% 103
Naguabo 250 0.5% 138
Naranjito 219 0.5% 115
Orocovis 106 0.2% 55
Patillas 97 ‘ 0.2% 48
Pefiuelas 138 _ 0.3% 73
Ponce 3480 7.6% 2165
Quebradillas 124 0.3% 60
Rincon 94 ‘ 0.2% 51
Rio Grande 470 1.0% 280
Sabana Grande 137 0.3% 82
Salinas 343 0.7% 212
San German 219 0.5% 117
San Juan 11025 24.0% 6431
San Lorenzo 295 _ 0.6% 167
San Sebastian 238 0.5% 129
Santa Isabel 339 0.7% 205
Toa Alta 427 _ 0.9% | 229
Toa Baja 1144 ‘ 2.5% 613
Trujillo Alto 813 1.8% 445
Utuado 94 0.2% 48
Vega Alta 492 ‘ 1.1% 250
Vega Baja 794 | 1.7% 457
Vieques 129 0.3% 72
Villalba 123 0.3% 58
Yabucoa 240 0.5% 113
Yauco 304 0.7% 147
Total 45,946 26,179
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The PR-EMSA is composed of 37 municipalities. As shown in the map. This region accounts for 26% of HIV/AIDS
cases in the Island.

PR-EMSA

HIV/&1DS accumulated cases as of October, 2014
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Discuss the size and characteristics of the population with HIV/AIDS and their families within the Eligible Metropolitan Statistical Area

Modes of transmission
Number of Media
Municipio cases Deaths % Gender n Age 1 2 3

Hombre injection drug use

Adjuntas 97 55 57% s 25a34 [([1V)] Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Aguada 185 108 58% s 35a44 (IDU) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Aguadilla 746 420 56% s 25a34 (Ibu) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Afasco 234 130 56% s 35a44 (Ibu) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Arroyo 161 88 55% s 35a44 (1Dv) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Cabo Rojo 284 154 54% s 35a44 contact injection drug use (IDU) male-to-male sexual contact
Hombre injection drug use

Ceiba 156 81 52% s 35a44 (IDU) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Coamo 307 197 64% s 35a44 (IDu) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Fajardo 542 306 56% s 35a44 (Ibu) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Guénica 214 128 60% H 35a44 (Iov) Heterosexual sex contact | male-to-male sexual contact
Hombre injection drug use

Guayama 564 306 54% s 25a34 (IDU) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Guayanilla 135 67 50% s 25a34 contact male-to-male sexual contact injection drug use (IDU)
Hombre Heterosexual sex

Hormigueros 74 33 45% s 35a44 contact male-to-male sexual contact injection drug use (IDU)

Isabela 213 114 54% | Hombre | 35a44 injection drug use Heterosexual sex contact male-to-male sexual contact
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s (Iov)

Hombre injection drug use

Jayuya 77 39 51% s 25a34 (IDU) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Juana Diaz 608 333 55% s 25a34 (IDV) Heterosexual sex contact male-to-male sexual contact
Hombre male-to-male sexual

Lajas 112 51 46% s 35a44 contact Heterosexual sex contact injection drug use (IDU)
Hombre Heterosexual sex

Lares 105 61 58% s 35a44 contact injection drug use (IDU) male-to-male sexual contact
Hombre injection drug use

Las Marias 34 14 41% H 25a34 (Ibv) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Luquillo 266 134 50% s 35a44 (Iou) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Maricao 19 9 47% s 25a34 contact male-to-male sexual contact injection drug use (IDU)
Hombre injection drug use

Mayagiiez 1198 690 58% s 35a44 (IDU) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

Moca 147 79 54% s 35a44 (IDu) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Patillas 97 48 49% S 25a34 contact injection drug use {IDU) male-to-male sexual contact
Hombre injection drug use

Ponce 3480 2165 62% s 25a34 (IDV) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Rincén 94 51 54% s 35a44 contact male-to-male sexual contact injection drug use (IDU)

Sabana Hombre Heterosexual sex

Grande 137 82 60% s 35a44 contact male-to-male sexual contact injection drug use (IDU)
Hombre injection drug use

Salinas 343 212 62% s 35a44 (Ibv) Heterosexual sex contact male-to-male sexual contact
Hombre injection drug use

San German 219 117 53% H 35a44 (IDu) Heterosexual sex contact male-to-male sexual contact

San 238 129 54% Hombre | 35a44 injection drug use Heterosexual sex contact male-to-male sexual contact
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Sebastian s (Iov)
Hombre injection drug use

Santa Isabel 339 205 60% s 35a44 (IDU) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Utuado 94 48 51% s 35a44 contact injection drug use (IDU) male-to-male sexual contact
Hombre injection drug use

Vieques 129 72 56% s 35a44 (Ibu) Heterosexual sex contact male-to-male sexual contact
Hombre Heterosexual sex

Villalba 123 58 47% s 35a44 contact injection drug use (IDU) male-to-male sexual contact
Hombre injection drug use

Yauco 304 147 48% H 35a44 (Ibv) Heterosexual sex contact male-to-male sexual contact

Total 12,075 6,931
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MA-10 Number of Housing Units - 91.310(a)

Describe the number and targeting (income level/type of family served) of
units assisted with federal, state, and local programs

Housing units in all HUD Programs in Puerto Rico

LIHTC {tax credits),

2,589, 2.8%

Section 8, 19,774,

Multi-Famity/Qther,
215% it Famiy/

14,131, 15.4%

Rental Housing
Assistance (5. 236),
1278,1.4%

Public Housing,
53,002, 57.7%

Source: PRHFC, HUD and Estudios Técnices, nc. Résaarch 2014,

Public Housing Units, November 2014
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Section 8 Units, November 2014
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Units in Production: HOME Program Participating Jurisdictions

Municipality Total Projects Total Units
Carolina 2 47
Cidra 0 0
Rio Grande 0 0
Guaynabo 1 20
Ponce 8 57
Mayaguez 1
Caguas 2 68
San German 1 30
San Juan 2 218
Cayey 0 0
Candvanas 0 0
Isabela 0 0
State 13 1108

Total 30 1,548

Source: Data provided by Participating Jurisdictions and the State Program
na: not av ailable

note: When indicated cero (0} it means that the jurisdiction indicated that
they hav e no home projects ot this time.

State HOME Program 2011-2014
Sources of Funds (Government)
Home Funds
Number of Projects Units Requested | Tax Credit |PRHFC Loans
13 1,108 $ 63,203,211 $ 9,683,755 $71,887,955

Source: PR Financing Co.

Provide an assessment of units expected to be lost from the affordable
housing inventory for any reason, such as expiration of Section 8 contracts

NUMBER OF UNITS IN ASSISTED AND SECTION 8 PROGRAMS, BY EXPIRATION DATA

Years 2014 2015 2016 2017 2018 2019
Number of Units 56 2449 1997 870 1016 1405
Source: HUD

Does the availability of housing units meet the needs of the population?

Summary of Housing Conditions by Income

Condition of Units Households by AMI Total
>0-80% | 80%+
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Having 1 or more of four housing problems 299,595 229,063 528,658
Having none of four housing problems 286,845 415,365 702,210
Total 586,440 644,428 1,230,868
% with conditions 51% 36% 43%
MA-30 Homeless Facilities - 91.310(b)
ORGANIZATIONS AND PROJECTS INCLUDED UN THE 2015 HIC
:;:]e' Organization Name Project Name ;:;’ge; ::':e;
PSH Albergue El Paraiso, Corp.  Gente Buena HC NA
PSH Albergue El Paraiso, Corp.  Proyecto El Eden SM NA
PSH Albergue El Paraiso, Corp.  Proyecto El Eden SM NA
Casa de Restauracion y
TH Mas, Inc. Casa de Amor y Esperanza SM NA
Casa de Restauracion y
TH Mas, Inc. Casa de Amor y Esperanza  SM NA
TH Casa Ismael, Inc. Albergue Casa Ismael, Inc.  SM HIV
TH Casa Joven del Caribe, Inc.  Casa Grande SM HIV
TH Casa la Providencia, Inc. Casa la Providencia, Inc. SF NA
Casa Providencia Albergue
ES Casa la Providencia, Inc. de Emergencia SF NA
Casa Protegida Julia de Albergue de la Casa
ES Burgos, Inc. Protegida Julia de Burgos SFHC DV
Albergue Transitoria de
Casa Protegida Julia de Casa Protegida Julia de
TH Burgos, Inc. Burgos SFHC DV
Programa de Voucher
Casa Protegida Julia de Casa Protegida Julia de
PSH Burgos, Inc. Burgos HC DV
Casa Rosa | Housing
OPH Casa Rosa, Inc Associated SM NA
Casa Rosa Il- San Augustin
OPH Casa Rosa, Inc Housing Associated SRO SMF NA
Casa Rosa II- San Augustin
OPH Casa Rosa, Inc Housing Associated SRO SMF NA
Centro de Servicios a la Centro de Servicios a la
ES Juventud, Inc. Juventud HC NA
Centro Transformacion
ES Saocial Cristiano, Inc. CTSC Hogar Eliezer SM NA
Coalicion de Apoyo
Continuo para Personas
TH Sin Hogar de Guaynabo Hogar Amparo SM NA
Corporacion La Fondita de
PSH Jesus El Pueblito de Jesus (PH) SMF+HC NA
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Corporacién La Fondita de
TH Jesus La Puerta de Jesus SMF NA
Corporacién La Fondita de
PSH Jesus Mi Hogar Il SMF+HC NA
Doctor's Medical Center,
OPH Inc. Hogar Amparo, SRO SMF NA
Forjando un Nuevo
RRH Comienzo Corp. Forjadores HC NA
Programa Guarabi, Inc.
TH Guara Bi, Inc. Comerio SHP-TH SM NA
Programa de Emergencia
para Deambulantes
ES Hogar Crea, Inc. Damas- Ciudad Modelo SF NA
Proyecto Deambulante
VIH/Sida para Varones-
TH Hogar Crea, Inc. Las Americas SM HIV
Proyecto Vivienda
Transitoria con Servicios
de Apoyo Deambulantes-
TH Hogar Crea, Inc. VIH Sida Arecibo SMF HIV
Proyecto Vivienda
Transitoria con Servicios
de Apoyo Deambulantes-
TH Hogar Crea, Inc. VIH Sida Arecibo SMF HIV
Hogar de Ayuda El
TH Refugio, Inc. Madres con Nifios HC NA
Hogar de Ayuda El
TH Refugio, Inc. Vivienda Transitoria SF HIV
Hogar del Buen Pastor,
TH Inc. Hogar del Buen Pastor SMF NA
Hogar del Buen Pastor, Hogar del Buen Pastor -
PSH Inc. Vouchers SMF NA
Hogar del Buen Pastor,
TH Inc. Hogar del Buen Pastor Il SM NA
Hogar Dios es Nuestro Hogar Dios es Nuestro
TH Refugio, Inc. Refugio SM NA
Hogar Divino Nifio Jesis, Hogar Divino Nifio Jesus,
TH Inc. Inc. SM NA
Hogar el Camino a la El Camino a la Salvacion II,
TH Salvacion I, Inc. Inc. SM NA
TH Hogar Padre Venard, Inc.  Hogar Padre Venard, Inc.  SMF NA
Programa de
Rehabilitacion para Damas
Hogar Posada la Victoria, con Problemas de
TH Inc. Adiccion SF NA
Hogar Ruth para Mujeres
ES Maltratadas, Inc. Albergue de Emergencia HC DV
Hogar Ruth para Mujeres Guayacan Housing
TH Maltratadas, Inc. Development HC DV
Hogar Santisima Trinidad, Hogar Santisima Trinidad,
ES Inc. Inc. SM NA

224



Iniciativa Comunitaria de
TH Investigacion Inc. Compromiso de Vida | SF NA
Instituto Pre-Vocacional e Casa Protegida Mujeres y
ES Industrial de Puerto Rico Nifios SFHC DV
Instituto Pre-Vocacional e Casa Protegida Mujeres y
ES Industrial de Puerto Rico Nifios SFHC DV
La Perla de Gran Precio
ES Inc. Albergue para Mujeres SF NA
La Perla de Gran Precio
PSH Inc. Compartir Comunitario SMF HIV
La Perla de Gran Precio Hogar Intermedio Nancy
TH Inc. Borshow SF HIV
La Perla de Gran Precio Hogar Intermedio Nancy
TH Inc. Borshow SF HIV
Hogar  Seguro-Programa
La Perla de Gran Precio de Deambulantes de la
TH Inc. Perla del Gran Precio SF NA
La Perla de Gran Precio Hogar Sin Barreras Safe
SH Inc, Haven SF NA
La Perla de Gran Precio Proyecto Integracion
PSH Inc. Colectiva SMF+HC HIV
La Perla de Gran Precio
PSH Inc. Tu Casa Vale SMF+HC HIV
La Perla de Gran Precio
PSH Inc. Tu Casa Vale SMF+HC HIV
LCS Apartment Leasing
PSH Lucha Contra el SIDA Inc. Program SMF+HC NA
Programa Nuevo
TH Lucha Contra el SIDA Inc. Horizonte Il SF NA
Re- Encontrando el
TH Lucha Contra el SIDA Inc. Sendero SM NA
Re- Encontrando el
TH Lucha Contra el SIDA Inc. Sendero SM NA
Sabana Village
PSH Lucha Contra el SIDA Inc. Apartments SMF HIV
Mental Health and Anti-
Addiction Services De vuelta a la Vida,
TH Administration Sanacion y Hogar | SM NA
Mental Health and Anti-
Addiction Services De Vuelta a la Vida,
PSH Administration Sanacion y Hogar Il SMF NA
Ministerio CODESH en Programa Centro de
ES Avance para Avance Inc. Rehabilitacion - ESG SM NA
Housing Voucher for the
PSH Municipality of Aibonito Needed SMF+HC NA
Servicios Comunales
RRH Municipality of Bayamon Oficina de Prevencion HC NA
Emergency Solutions
RRH Municipality of Carolina Grants- RRH SMF NA
ES Municipality of Carolina Hogar Toque del Maestro  SM NA
ES Municipality of Carolina Hogar Toque del Maestro  SM NA
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TH Municipality of Carolina Mi Techo Seguro SM NA
Municipal Program for
Housing and Supportive

TH Municipality of Naranjito Service to Homeless HC NA

TH Municipality of Naranjito Municipio de Naranjito HC NA
Casa  Nuestra Gente-
Albergue de Emergencia

ES Municipality of San Juan para Varones SM NA
Centro de Acogida- TH

TH Municipality of San Juan (Ren) SMF NA
Centro de Acogida- TH

TH Municipality of San Juan (Ren) SMF NA

TH Municipality of San Juan Hogar Nuevos Horizontes  SFHC DV

RRH Municipality of San Juan Rapid Rehousing SMF+HC NA

SH Municipality of San Juan San Juan Safe Haven SM NA

PSH Municipality of San Juan Shelter + Care Renovation  SMF+HC NA

PSH Municipality of San Juan Shelter Plus Care IIl SMF+HC NA

PSH Municipality of San Juan Shelter Plus Care New SMF+HC NA
Transitional Housing for

TH Municipality of San Juan Women with Children HC NA
Toa Baja  Tansitional

TH Municipality of Toa Baja Supportive Hosing Project  HC NA
Continuum of Care CoC
Homeless Assistance

PSH Municipality of Vega Alta (Vivienda Permanente) SMF+HC NA
Continuum of Care
Supportive Housing

TH Municipality of Vega Alta Program (TH) SMF NA
VB SHP New Hope

PSH Municipality of Vega Baja Assitance Project (2002) SMF+HC NA
Vega Baja SHP New Hope

PSH Municipality of Vega Baja _ Assistance Project (2007) SMF+HC NA
Rental Assistance Program

PSH PR Department of Housing  CoC PR-502 SMF+HC NA
VA - VASH PR Department

PSH PR Department of Housing  of Housing SMF+HC NA
Proyecto Oasis de Amor Vivienda Transitoria para

TH Inc, Mujeres SF NA
Proyecto Oasis de Amor Vivienda Transitoria para

TH Inc. Varones SM NA

ES Salvation Army Albergue Esperanza SM NA
Proyecto Esperanza-

RRH Salvation Army Arecibo Rapid Rehousing SMF+HC NA
Proyecto Esperanza- San

RRH Salvation Army Juan Rapid Rehousing SMF NA

TH SILO Mision Cristiana Inc. Casa Silo SM NA

TH Solo por Hoy, Inc. Hogar Solo por Hoy SF NA

TH Teen Challenge Inc. Teen Callenge Arecibo SM NA
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TH Teen Challenge Inc. Teen Challenge Bayamon| SM NA
Teen Challenge Buena
TH Teen Challenge Inc. Vista SM NA
ES Casa de la Bondad, Inc. Battered Woman Shelter SFHC DV
TH Casa de la Bondad, Inc. SHP-TH SFHC DV
RRH Casa del Peregrino SSVF SMF+HC
Casa del Peregrino
ES Aguadilla Inc Albergue-HOPWA SMF HIV
Casa del Peregrino
ES Aguadilla Inc Casa Del Peregrino SMF NA
Casa del Peregrino
TH Aguadilla Inc GPD-Proyecto David SMF+HC
Casa del Peregrino
ES Aguadilla Inc Proyecto San José SMF NA
Casa Renuevo de Amor
TH Para Ti Mujer, Inc, Casa Renuevo de Amor SF NA
Centro de Ayuda al
TH Menesteroso, Inc CAM Transitional Housing  SM NA
Centro Para
Deambulantes Cristo
TH Pobre, Inc. Cristo Pobre SM NA
Centro Para
Deambulantes Cristo
PSH Pobre, Inc. La Caridad de Cristo SM NA
ES Clara Lair Hogar Clara Lair SFHC DV
Coalition Pro-Homeless of
ES the Eastern Area Albergue la Alianza SM NA
Coalition Pro-Homeless of
ES the Eastern Area Senderos de Esperanza SMF NA
ES CORDA de PR CORDA de PR SM NA
Corporacion Milagros del
PSH Amor, Inc, Por Mi Hogar SMF+HC NA
Corporaciéon Milagros del Programa de
RRH Amor, Inc. Realojamiento SMF+HC
Corporacién Milagros del
SH Amor, Inc. Vereda del Rio SMF NA
TH COSSMA Esperanza Village SM NA
TH COSSMA Rayo de Esperanza SM NA
ES Cristo Mi Fortaleza Cristo Mi Fortaleza SM NA
Departamento de |la
PSH Vivienda HUD VASH SMF+HC
PSH Estancia Corazon Inc. Comunidad Belen SMF NA
Hogar de Adulto Alberque
ES Estancia Corazon, Inc. de Emergencia SM NA
TH Estancia Corazon, Inc. Hogar de Adultos SMF NA
Albegue Fortaleza del
ES Fortaleza del Caido Caido SMF HIV
Albergue Fortaleza del
ES Fortaleza del Caido Caido Fajardo SF HIV
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SH FUNDESCO El Camino SMF NA
RRH FUNDESCO Hogar Dulce Hogar SMF+HC
TH FUNDESCO La Piedad SFHC DV
ES FUNDESCO Los Peregrinos SMF NA
PSH FUNDESCO Posada de Jesus SM NA
ES Hogar Crea, Inc Damas Trujillo Alto SFHC NA
TH Hogar Luz de Vida Inc. Hogar Luz de Vida SM NA
TH Hogar Luz de Vida Inc, Hogar Luz de Vida Il SM NA
ES Hogar Maria Del Carmen Hogar Maria Del Carmen SMF NA
Hogar Nueva Mujer Santa
ES Maria de la Merced, Inc. Hogar Nueva Mujer SFHC DV
Hogar Nueva Mujer Santa Vivienda Transitoria -
TH Maria de la Merced, Inc. Nueva Mujer SFHC DV
ES Hogar Nuevo Pacto Hogar Nuevo Pacto SM NA
ES Hogar Resurreccion, Inc. Hogar Resurreccion SM NA
Instituto Pre Vocacional e
TH Industrial de PR, Inc. Hostal Getsemani SM NA
TH Lucha Contra El SIDa Lucero del Alba SM NA
PSH Lucha Contra El SIDa Remanso de Paz SMF NA
ES Mision Alpha y Omega Mision Alfa y Omega SM NA
Municipio de Aguas
TH Buenas Leasing TH SMF+HC NA
Programa de
RRH Municipio de Afiasco Realojamiento SMF+HC
PSH Municipio de Cayey Shelter Plus Care Program  SMF+HC NA
TH Municipio de Cidra Leasing TH SMF+HC NA
TH Municipio de Cidra Programa Renace SFHC NA
PSH Municipio de Coamo Coamo Shelter plus Care SMF+HC NA
PSH Municipio de Guayama Shelter Plus Care SMF+HC NA
OPH Municipio de Hormigueros HOPWA SMF+HC HIV
PSH Municipio de Hormigueros Shelter Plus Care Program  SMF+HC NA
Programa de
RRH Municipio de Humacao Realojamiento SMF+HC
PSH Municipio de Humacao Shelter Plus Care SMF+HC NA
PSH Municipio de Isabela Isabela Shelter plus Care SMF+HC NA
RRH Municipio de Jayuya Jayuya - RRH SMF+HC
Jayuya Rental Assistance
PSH Municipio de Jayuya Program S&C SMF+HC NA
ES Municipio de Mayaguez Albergue San Gabriel SM NA
RRH Municipio de Mayaguez ESG RRH SMF+HC
RRH Municipio de Mayaguez Mayaguez ESG-RRH SMF+HC NA
PSH Municipio de Mayaguez Shelter Plus Care SMF+HC NA
Programa de
RRH Municipio de Naguabo Realojamiento SMF+HC
PSH Municipio de Naguabo Shelter Plus Care Program  SMF NA
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RRH Municipio de Ponce ESG RRH SMF+HC
ES Municipio de Ponce Hogar Ernestina Rodriguez  SMF NA
PSH Municipio de Ponce Shelter Plus Care SMF+HC NA
PSH Municipio de San German  Shelter Plus Care Program  SMF+HC NA
ES Municipio de Yauco Albergue Renace SM NA
PSH Municipio de Yauco Permanent Housing SMF+HC NA
PSH Municipio de Yauco Shelter Plus Care SMF+HC NA
ES 0.B.R.AS. Inc. Hogar RUT SF NA
Oficina ProAyuda
Personas con
ES Impedimentos, Inc. Hogar Casa Dorada SMF NA
Proyecto Amor Qua Sana,
TH Inc. Casa Ana Medina SF NA
Proyecto Amor Qua Sana,
SH Inc. Safe Haven SMF NA
ES Proyecto Guara-Bi, Inc. Albergue Guara Bi SM NA
Guara Bi  Permanent
PSH Proyecto Guara-Bi, Inc. Housing SM NA
TH Proyecto Guara-Bi, Inc. TH Proyecto Guara-bi SM NA
PSH Proyecto MATRIA, Inc. Gaia - Permanent Housing  SFHC DV
TH Proyecto MATRIA, Inc. Gaia Transitional Housing  SFHC DV
ES Teen Challenge Teen Challenge TH SF NA
TH Veteran Homestead, Inc. GPD-Hacienda El veterano  SM NA

DESCRIPTION OF THE TYPE OF SERVICES PROVIDED BY ORGANIZATIONS
THAT SERVE THE HOMELESS POPULATION

Organization Name

Project Name

Description

Albergue El Paraiso, Corp.

El Edén (Home)

Proyecto E| Edén

Shelter, food, shower, clothing, and shoes. Supportive
services
Shelter, food, shower, clothing, and shoes. Supportive
services

CAPHAE. INC Proyecto  Senderos de | Medical services for patients with HIV/AIDS in
' Esperanza terminal stage. Supportive services
CAPHAE, Inc. Albergue de Emergencia La | Emergency shelter, food, shower, and case referral.

Casa de Restauracion vy
Mas, Inc.

Alianza

Casa de Amor y Esperanza

Supportive services

Shelter, food, rehabilitation services for men addicted
to drugs and alcohol, social work, and service for
homeless with HIV/AIDS, Supportive services

Casa Ismael, Inc.

Albergue Casa Ismael, Inc.

Shelter to homeless and assistance to persons with
HIV/AIDS. Supportive services
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Casa Joven del Caribe, Inc.

Casa la Bondad, Inc.

Casa la Providencia, Inc.

Casa del Peregrino

Casa Grande

Shelter

Casa la Providencia, Inc.

Emergency
HOPWA, day care.

shelter,

David Project.

Food, shower, assistance to persons with HIV/AIDS,
social work, mental health, and medical services.

Shelter to women victims of abuse and their children,
shower, food, assistance to persons with HIV/AIDS,
mental health, social work, medical and nursing
services, prevention, and orientation.

Shelter and rehabilitation services for women
addicted to drugs and alcohol, food, shower, social
work, medical services, and mental health.

Shelter, food, shower, assistance to persons with
HIV/AIDS, mental health, treatment to homeless
persons with addiction to drugs and alcohol, social
work, medical and nursing services, prevention, and
orientation.

San José Shelter

Emergency shelter and transitional housing.

Casa Misericorida, Inc.

Casa Misericordia, Inc.

Food, shower, and medical services.

Casa Protegida Julia de
Burgos, Inc.

Albergue de la Casa
Protegida Julia de Burgos

Albergue Transitoria de
Casa Protegida Julia de
Burgos

Programa de Voucher Casa
Protegida Julia de Burgos

Temporary shelter, food, shower, social work, support
services, prevention, counseling and crisis
intervention for abused women and their children.

Temporary shelter, food, shower, social work, support
services, prevention, counseling and crisis
intervention for abused women and their children.

Temporary shelter, food, shower, social work, support
services, prevention, counseling and crisis
intervention for abused women and their children.

Casa Rosa, Inc.

Casa Rosa, Inc.

Casa Rosa | Housing
Associated

Casa Rosa Il- San Augustin
Housing Associated SRO

Permanent Supportive Services

Permanent Supportive Services

Centro de Deambulantes
Cristo Pobre, Inc.

Food, shower, assistance to persons with HIV/AIDS,

Programa de Servicios | assistance obtaining permanent housing, social work,
Esenciales medical care, and job placement.
Transitional Housing | Transitional housing, food, and other services for

Program Cristo Pobre

homeless individuals.

Ryan White Part A Program

Food, shower, assistance to persons with HIV/AIDS,
assistance obtaining permanent housing, social work,
medical care, and job placement.

Centro Transformacion
Social Cristiano, Inc.

CTSC Hogar Eliezer

Shelter and rehabilitation services for men addicted to
drugs and alcohol, food, shower, social work, and
mental health.
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Corporacion La Fondita de
lesus

El Pueblito de Jesus (PH)

Food, shower, laundry, public assistance, primary
health, social work, referral to government agencies,
and personal hygiene. Also provides permanent
transitional housing, psicho-social services, and
microenterprise opportunities, among other services.

La Puerta de Jesus

Food, shower, laundry, public assistance, primary
health, social work, referral to government agencies,
and personal hygiene. Also provides permanent
transitional housing, psicho-social services, and
microenterprise opportunities, among other services.

Mi Hogar

Food, shower, laundry, public assistance, primary
health, social work, referral to government agencies,
and personal hygiene. Also provides permanent
transitional housing, psicho-social services, and
microenterprise opportunities, among other services.

Mi Hogar Il

Food, shower, laundry, public assistance, primary
health, social work, referral to government agencies,
and personal hygiene. Also provides permanent
transitional housing, psicho-social services, and
microenterprise opportunities, among other services.

CORDA

Corporacién Salud
Asegurada por Nuestra
Organizacion (SANOS)

SSIPRE

Shelter for the homeless, persons with addiction to
drugs and alcohol, prevention, food, shower,
assistance obtaining permanent housing, and social
work.

Evaluation and coordination of drug addiction cases
for rehabilitation, case referral, mental health
services, case management, clinical services for
patients with HIV/AIDS, and other services.

COSSMA

Doctor's Medical Center,
Inc.

Hogar Rayos de Esperanza

Hogar Amparo, SRO

Transitional housing.

Estancia Corazén

Fortaleza del Caido
Safe Haven

Comunidad Belén

Hogar de adulto
Fondita Corazén

Shelter, food, shower, assistance to persons with
HIV/AIDS, and social work.

Shelter, 24/7 services, and day care.

FUNDESCO

Consolidated Plan

Albergue Los Peregrinos

Services for homeless individuals, emergency and
transitional

El Camino Safe Haven
Hogar La Piedad
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Guara Bi, Inc.

Remanso de Esperanza

Programa Guarabi, Inc.
Comerio SHP-TH

services for individual and patients with HIV/AID

Emergency, transitional shelter, permanent
supportive services and other services for homeless
individuals.

Hacienda de Veteranos

Hacienda de Veteranos ESG

Services program.

Hogar Crea, Inc.

Consolidated Plan

Albergue de Emergencia
para Personas sin Hogar
Mujeres - Parcelas Falu
Damas

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.

Hogar Crea Arecibo
Homeless Project

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.

Homeless Project for men
with HIV/AIDS-Las Americas

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.

Transitional Housing
Project and services for
homeless individuals-

HIV/AIDS Arecibo

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.
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Hogar de Ayuda El Refugio,
Inc.

Vivienda Transitoria

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, transportation, education,
medical care and laboratories.

Services for homeless individuals.
Support services and medical care for women with

HIV/AIDS, addicted to drugs and alcohol and their
children.

Hogar del Buen Pastor, Inc.

Hogar Dios es Nuestro
Refugio, Inc.

Hogar del Buen Pastor

Shelter, prevention, food shower, mental health,
treatment for persons with addiction to drugs and
alcohol, assistance obtaining permanent housing and
social work, service for homeless with HIV/AIDS, job
placement, and transportation.

Hogar del Buen Pastor -
Vouchers

Shelter, prevention, food shower, mental health,
treatment for persons with addiction to drugs and
alcohol, assistance obtaining permanent housing and
social work, service for homeless with HIV/AIDS, job
placement, and transportation.

Hogar del Buen Pastor Il

Hogar Dios es Nuestro
Refugio

Shelter, prevention, food shower, mental health,
treatment for persons with addiction to drugs and
alcohol, assistance obtaining permanent housing and
social work, service for homeless with HIV/AIDS, job
placement, and transportation.

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol, social
work, and medical care.

Hogar Divino Nifo Jesus,
Inc.

Hogar Divino Nifio Jesus,
Inc.

Mental health, treatment for men with addiction to
drugs and alcohol, social work, and medical care.

Hogar el Camino a la
Salvacion I, Inc.

El Camino a la Salvacién I,
Inc.

Shelter and rehabilitation of men with addiction to
drugs and alcohol.

Hogar Luz de Vida

Rehabilitation of men with addiction to drugs and
services for homeless individuals.

Hogar Maria del Carmen,
Inc.

Shelter, food, shower, mental health, social work,
medical care, and job placement.

Hogar Nuevo Pacto

Shelter, food, shower, treatment for persons with
addiction to drugs and alcohol, social work, medical
care, and service for homeless with HIV/AIDS.

Hogar Posada la Victoria,
Inc.

Programa de Rehabilitacion
para Damas con Problemas
de Adiccion

Shelter, treatment for women with addiction to drugs
and alcohol, social work, medical care and job
placement.

Hogar Resurreccion

Consolidated Plan

Shelter, prevention, food, shower and treatment for
persons with addiction to drugs and alcohol, social
work, and job placement.
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Hogar Ruth para Mujeres
Maltratadas, Inc.

Albergue de Emergencia

Guayacan
Development

Housing

Temporary shelter, food, legal assistance, social work,
support services, counseling and crisis intervention for
abused women and their children.

Temporary shelter, food, legal assistance, social work,
support services, counseling and crisis intervention for
abused women and their children.

Programa Prevencion

Temporary shelter, food, legal assistance, social work,
support services, counseling and crisis intervention for
abused women and their children.

Hogar Santisima Trinidad,
Inc.

Iniciativa Comunitaria de
Investigacion Inc.

La Perla de Gran Precio
Inc.

Hogar Santisima Trinidad,
Inc.

Compromiso de Vida |

Albergue para Mujeres

Compartir Comunitario

Hogar Intermedio Nancy
Borshow

Hogar Seguro-Programa de
Deambulantes de la Perla
del Gran Precio

Hogar Sin Barreras Safe
Haven

Shelter for the homeless, prevention, food, shower,
mental health, treatment for persons with addiction
to drugs and alcohol, assistance obtaining permanent
housing and social work, medical care, service for the
homeless with HIV/AIDS, job placement, and
transportation.

Temporary shelter for women, prevention, food,
shower, treatment for persons with addiction to drugs
and alcohol, social work, medical care, and day care.

Shelter, food, shower, mental health, treatment for
persons with addiction to drugs and alcohol,
assistance obtaining permanent housing and social
work, medical care, service for homeless with
HIV/AIDS, child care, and transportation.

Proyecto Integracion
Colectiva
Tu Casa Vale
La Tierra Prometida, Inc. Shelter, prevention, treatment for men with addiction
to drugs and alcohol, assistance obtaining permanent
housing and social work, and job placement.
) Day care for homeless, prevention, assistance
Logros de Puerto Rico, Inc. obtaining permanent housing, social work, and job
Support Services placement.

Lucha Contra el SIDA Inc.

Consolidated Plan

Centro Renacer de Vida

Services for persons with HIV/AIDS, persons with
addiction to drugs and alcohol, homeless, women
victims of physical abuse, elderly, LGBTT community,
and children with HIV/AIDS.
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LCS Apartment
Program

Leasing

Services for persons with HIV/AIDS, persons with
addiction to drugs and alcohol, homeless, women
victims of physical abuse, elderly, LGBTT community,
and children with HIV/AIDS.

Programa Nuevo Horizonte
I

Re- Encontrando el
Sendero

Sabana Village Apartments

Services for persons with HIV/AIDS, persons with
addiction to drugs and alcohol, homeless, women
victims of physical abuse, elderly, LGBTT community,
and children with HIV/AIDS.

Services for persons with HIV/AIDS, persons with
addiction to drugs and alcohol, homeless, women
victims of physical abuse, elderly, LGBTT community,
and children with HIV/AIDS.

Services for persons with HIV/AIDS, persons with
addiction to drugs and alcohol, homeless, women
victims of physical abuse, elderly, LGBTT community,
and children with HIV/AIDS.

Remanso de Paz

Permanent housing, transportation, assistance and
consumer protection, legal services, services for
persons with HIV/AIDS, mental health services,
medical care, support services for drug addiction, job
placement, case management and referral.

Ministerio de Accién Social
CIRENET, INC.

Ministerio de Accién Social
Cirenet

Food, educational, health, and social services for the
homeless.

Ministerio de Restauracion
Cristo Mi Fortaleza Fil 4:13,
INC.

Cristo Mi Fortaleza

Temporary shelter, and treatment for persons with
addiction to drugs and alcohol.

Mision Alpha & Omega,
Inc.

Temporary shelter for the homeless and rehabilitation
for persons with addiction to drugs and alcohol.

0.B.R.AS,, Inc.

Services for homeless individuals.

Proyecto Amor que Sana,
Inc.

Casa Ana Medina

Temporary shelter, food, household essentials,
transportation, consumer assistance and protection,
legal services, services for persons with HIV/AIDS,
mental health, medical services, job placement, case
management, services for persons with addiction to
drugs, day care, and case referral.

Safe Haven

Transitional housing, food, household essentials,
transportation, consumer assistance and protection,
legal services, services for persons with HIV/AIDS,
mental health, medical services, job placement, case
management, services for persons with addiction to
drugs, day care, and case referral.

Proyecto Matria

Programa Gaia

Transitional housing and services for women.

Proyecto la Nueva
Esperanza, Inc.

Consolidated Plan

La Nueva Esperanza Soup
Kitchen

Food, shower, social work, medical care, and referral
to government agencies or rehabilitation programs.
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Proyecto Oasis de Amor
Inc.

Vivienda Transitoria para
Mujeres

Vivienda Transitoria para
Varones

Shelter, treatment for persons with addiction to drugs
and alcohol, social work, medical care, and service for
homeless with HIV/AIDS.

Shelter, treatment for persons with addiction to drugs
and alcohol, social work, medical care, and service for
homeless with HIV/AIDS.

Salvation Army

Albergue Esperanza

Emergency Shelter

SILO Mision Cristiana Inc.

Casa Silo

Shelter, treatment for persons with addiction to drugs
and alcohol, social work, and service for homeless
with HIV/AIDS.

SILO Mision Cristiana Inc.

SILO Mision Cristiana

Shelter, treatment for persons with addiction to drugs
and alcohol, social work, and service for homeless
with HIV/AIDS.

Solo por Hoy, Inc.

Teen Challenge Inc.

Hogar Solo por Hoy

Teen Challenge Arecibo

Treatment for women with addiction to drugs and
alcohol.

Shelter, food, shower, treatment for persons with
addiction to drugs and alcohol, assistance obtaining
permanent housing, social work, and job placement.

Teen Challenge Bayamon |

Shelter, food, shower, treatment for persons with
addiction to drugs and alcohol, assistance obtaining
permanent housing, social work, and job placement.

Teen Challenge Buena Vista

Shelter, food, shower, treatment for persons with
addiction to drugs and alcohol, assistance obtaining
permanent housing, social work, and job placement.

MA-45 Non-Housing Community Development Assets - 91.315(f)

Describe any major changes that may have an economic impact, such as
planned public or private sector investments or initiatives that have affected
or may affect job and business growth opportunities during the planning
period. Describe any needs for workforce development, business support or

infrastructure these changes may create.

Consolidated Plan
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PUERTO RICO LONG TERM INDUSTRY PROJECTIONS
TOP 20 INDUSTRIES GAINING THE MOST NEW JOBS

2012-2022

Admivsiratie and Support Senvices

1

2 B22000 Hospiss 31,466 42,705
3 722000 Food Services and Drnking Races 57,892 68516
4 621000 Ambolatory Heath Care Serveces 33,638 42962
5 452000  General Merchandse Stores 24,744 33035
] 541000  Frofessional, Scieanfic, and Technical Services 28074 35898
7 A4E000  Meakh and Personal Care Stores 17,531 %150
a8 624000  Sockd Assistance 10,930 17345
Q 424000 Merchant Whoksaers, Nondurab: Gooos. 19,700 5218
10 830000  Local Goverrmment, Excluding Education and Hospitak 60,792 85,779
1n 441000  Motor Vehice and Parts Dealers 12478 165431
12 111000 Crap Production 8,254 11755
13 721000 Accammodation, ncluding Hotels and Molels 13,753 16,995
14 517000 Telocommuncatons 9,820 12945
15 531000 Real Exale 9421 12371
6 622000 Nursng and Resdental Care Facibes 5,550 1818
7 A4ED00  Clothing and Cathing ACCE5S0nRs Sores. 19,600 znsm
13 m m::av?:;smd Related Actiities & Funds, Trust, and Cther 13,653 15511
19 562000  Waste Management and Remediation Service 4,008 5505
2 445000 Food and Beverage Stores 26,652 28116
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PUERTO RICO LONG TERM INDUSTRY PROJECTIONS
INDUSTRY EMPLOYMENT PROJECTIONS
2012-2022

Wholesale Trade 22,824 38631 5807 1769
Retall Trade 129297 153,300 24.083 .8
Transportation and Warehousng 14,258 14,583 335 235
221000 Unitites 3sz 448 96 727

Fimance and Inauance

Rea) Estate and Rental und Leawng

Educational Services(Public and Private)

Health Care and Social Assistance

Arts, Entertainment. and Recreation

Acconunodation and Food Services

SP-35 Anticipated Resources

Introduction
Allocations by program year
Program | PY 2014  PY 2015 | Difference Percentage
Allocation Allocation

CDGB $24,111,449 $24,311,690 ($1,799,759.00) | -7%
HOME $9,301,975 $8,201,168 ($1,100,807.00) | -12%

ESG $3,867,010 $4,095,385 $228,375.00 6%

HOPWA | $1,808,174 $1,799,317 ($8,857.00) -0.50%

Total $41,088,608 $38,407,560 ($2,681,048) -7%
Consolidated Plan PUERTO RICO
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SP-35 Anticipated Resources - 91.315(a)(4), 91.320(c)(1,2)

Explain how federal funds will leverage those additional resources (private,
state and local funds), including a description of how matching requirements
will be satisfied:

CDBG:

Matching Requirements

Section 24 CFR 570.489 (a)(1) established the responsibility of the Government of the
Commonwealth of Puerto Rico to pay with its own resources for all administrative costs
incurred in administering the State CDBG Program. Regardless, the state may use CDBG funds
to finance such costs in an amount not to exceed $100,000, plus 50 percent of such costs in
excess of $100,000. The other 50% in excess of $100,000 will be covered by OCAM'’s general
budget.

Leverage of Federal Funds

The non-entitlement municipalities will provide leverage to their projects in the form of: in-kind
services and equity from municipal, state, and other federal funds. In some instances, private
donations are available to the non-entitlement municipalities for the development of municipal
facilities or services.

HOME:

PRHFA coordinates with other agencies to speed up the permitting processes of projects.

The Authority promotes promptness, uniformity, and coherence among the agencies granting permits.
Section 42 of the Internal Revenue Code:

Provides financing by selling tax credits to United Commonwealth’s investors.

The product of the sale contributes to creating and preserving rental housing units.

The Federal Tax Credit Program receives nearly $8.2 million each year, which generates an investment of
approximately $67.7 million in Puerto Rico’s economy.

Tax Credit Program (Act No. 140 of October 4, 2001) (program currently under moratory)

Offers tax credits for investing in new construction or in substantial rehabilitation of housing units for
rent to low-income families.

This increases the inventory of social interest housing in the Island.
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In addition, it guarantees rent affordability for low income families.

Such credit stimulates the substantial rehabilitation of existing facilities and structures that will help
renovate and repopulate the urban centers of our towns.

The local Tax Credit Program is a new $15 million program managed by the Development and Financing
Area.

Interim Loans for Construction

PRHFA offers financing to construct housing projects for sale. The per unit maximum price is established
in the Agency’s Financing policies and in procedures approved by the Board of Directors.

The Authority will charge a fee for the interim financing of up to 1.5% of the maximum amount
approved.

The fee varies depending on the kind of project (new construction or rehabilitation), the per unit sale
price, the profit percentage for the developer, whether or not the project is FHA insured, and whether
or not the PRHFA will provide a subsidy to buyer families.

The Authority will finance up to 80% of the total development cost (land, site improvement,
construction costs, and soft costs).

Direct Loans

To purchase primary residence up to $150,000.
Act No. 87

Mortgage insurance disbursed by Mortgage Banks.
New Market Tax Credits

The New Markets Tax Credit Program (NMTC Program) was established by Congress in 2000 to spur new
or increased investments into operating businesses and real estate projects located in low-income
communities. The program attracts investment capital to low-income communities by permitting
individual and corporate investors to receive a tax credit against their Federal income tax return in
exchange for making equity investments in specialized financial institutions called Community
Development Entities (CDEs). In 2011, the PRHFA in collaboration with Citigroup launched “El Fondo de
Desarrollo Comunitario”, a $45 million revolving loan program to grant loans to affordable housing
developers in the Island.

Subsidy Contracts Administration

The US Department of Housing and Urban Development (HUD) chose the PRHFA to manage the subsidy
contracts for all Section 8 projects in Puerto Rico. This program monitors project management to ensure
the quality of life of residents and the adequate use of federal funds.
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In addition, the Authority is responsible of making subsidy payments to the project owner, renovating
subsidy contracts for projects, approving and processing rent increases, monitoring that any deficiencies
found in the projects during physical inspections are corrected, and carrying out administrative audits of
the projects each year.

Loans for Multifamily Rental Housing
The Authority provides interim and permanent financing for the development of rental housing projects.
Private Sources

Private developers must demonstrate their financial capability and resources for developing housing
projects that involve construction or rehabilitation of units for both rent and sale. Private funds are
required as leverage for the commitment of HOME funds. Interim financing should be clear with the
banking institution before the commitment of HOME funds.

Lending institutions contribute to financing affordable housing by providing flexibility on mortgage
loans, conventional mortgages, and FHA mortgage insurance.

It is necessary to point out that permanent financing for HOME assisted Homebuyers may be processed
through any qualified mortgage institution. The Homebuyer purchase assistance will be granted directly
to low-income families.

HOPWA:

The PRDOH receives federal funds from the Ryan White Programs State Part B and Part C. These
programs fund a vast array of services to the HIV/AIDS population in Puerto Rico, providing
complementary services to all HIV patients in the Island.

During PY 2013, the HOPWA sub-recipients provided over $3.5 Million in leverage to support
the eligible activities. We expect that the same level of assistance will be available during PY
2014 and 2015. The following table shows the expected level of leverage for next program

year:
(3] Type of
[1] Source of Leveraging [2] Amount of Leveraged Funds Contribution
Public Funding
Ryan White-Housing Assistance
Ryan White-Other $987,407 Case management
Ryan White-Other
Housing
Housing Choice Voucher Program $17,820 Assistance
Low Income Housing Tax Credit
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HOME
Shelter Plus Care
Operational
Emergency Solutions Grant $16,600 expenses
Housing
Other Public: Supporting Housing Program $88,635 assistance
Other Public: HUD Safe Heaven
Other Public: Fondos Legislativos
Other Public: Puerto Rico Law 52
Other Public: State Department of the Family
Other Public: HUD-Housing
Other Public: Fondos Legislativos
Private Funding
Operational
Grants $135,933 expenses
Operational
In-kind Resources $275,848 expenses
In-kind Resources
Other Funding
Grantee/Project Sponsor/Subrecipient (Agency) Cash
Resident Rent Payments by Client to Private Landlord
TOTAL (Sum of all Rows) $1,522,243

ES

table. These funds will finance services such as Nutritional Assistance (NAP), Soup Kitchen, Temporary
Assistance to Needy Families (TANF), Services to the Families, Child Support, Child Care, and others.
These Programs provide support services for the homeless in the transitional phase. Furthermore, the
Government of Puerto Rico assigned funds to expand services and in some cases to comply with the
Program’s matching fund requirements. The following table provides detailed information:

OTHER FEDERAL AND STATE RESOURCES (FY-2015)*

OMB Control No: 2506-0117 (exp. 07/31/2015)

PROGRAM FEDERAL STATE TOTAL DESCRIPTION
Nutritional  Assistance Provides supplemental income to
Program (PAN Spanish families in need in order to address
Eponymous) $1,905,322,000 $32,083,000 | $1,937,405,000 their nutritional needs.
Temporary  Assistance Provides economic assistance to none
to Needy Families and low income persons and families
(TANF) to help them fulfill basics needs.
$ 92,812,000 41,203,000 $ 134,015,000
Social and Economic Helps poor families become self-
Rehabilitation of the sufficient.
Consolidated Plan PUERTO RICO
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Eponymous )

Family (PRES, Spanish

$ 4,650,000

$ 4,650,000

and Children

Services to the Families

$ 51,849,000

$ 176,774,000

$ 228,623,000

Provides care and protection to
children for  their  constructive
development. Also, provide support to
individuals and families who offer
social work services and intervention
in child adoption, abuse, domestic
violence and care and protect the
elderly and the disabled.
Furthermore, to work in community
development, emphasizing prevention.

Child Support

Elderly Support

$ 31,305,000

$12,659,000

1,053,000

$ 43,964,000

1,053,000

To ensure that the father and mother
provide alimony to their child.

Ensures that people aged 60 years or
more that are in need of sustenance or
livelihood obtain alimony from their
legally responsible direct descendants.

Establishes alimony orders by the
administrative procedures of
mediation or court proceedings.

Locates descendants whose
whereabouts are unknown and require
them to comply with their obligation
to provide sustenance to their relatives

Child Care

Head Start

Disability
Determination

Consolidated Plan

$ 37,415,000

$110,642,000

$ 14,500,000

OMB Control No: 2506-0117 (exp. 07/31/2015)

514,153,000

$1,731,000

S0

PUERTO RICO

$ 51,568,000

$ 112,373,000

$ 14,500,000

To assist low- income families with
child care in order to:

h Promotes parental choices that
empower working parents to make
their own decisions on the type of
child care that best suits their needs;

2. Provides consumer education
information to help parents make
informed choices about child care;

3. Provides child care to parents
trying to achieve independence from
public assistance.

Head Start and Early Head Start are
comprehensive child development
programs that serve children from
birth to age 5, as well as pregnant
women and their families, They are
child-focused programs that aim to
improve school readiness of young
children in low-income families.

Determines  the  eligibility  of
handicapped persons who request
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Social Security benefits.

TOTAL

$2,243,845,000 $ 283,253,000 | $2,527,098,000

* According to the State Office of Management and Budget web page.

SP-45 Goals - 91.315(a)(4)

Estimate the number of extremely low-income, low-income, and moderate-
income families to whom the jurisdiction will provide affordable housing as

defined by HOME 91.315(b)(2)
For CDBG housing goals:

Provide Decent Housing (D)- [extremely Low]- 548 Household Housing Units; [low] - 2,739 Household

Housing Units; [moderate]- 363 Household Housing Units

Provide Decent Housing (E)- [extremely Low]- 38 Household Housing Units; [low] - 188 Household

Housing Units; [moderate] - 24 Household Housing Units

SP-65 Lead-based Paint Hazards - 91.315(i)

How are the actions listed above integrated into housing policies and

procedures?
Lead-based Paint Compliance for Housing Acquisition
Acquisition, Leasing, Support Services, or Operation e Provision of pamphlet.

e Visual assessment

e Option of paint testing and notice to
occupants of evaluation,

e Paint stabilization.

e Ongoing LBP maintenance

Lead-based Paint Compliance for Housing Rehabilitation
For all Properties e Provision of pamphlet.

e  Paint testing of surfaces to be disturbed,
or presumed LBP. Notice to occupants of
evaluation for paint  testing or
presumption.

e lead safe work practices during
rehabilitation and lead hazard reduction.

e Ongoing LBP maintenance if HOME.

Properties receiving less than or equal to $15,000 e Safe work practices during rehabilitation.
per unit federal rehabilitation assistance

Consolidated Plan PUERTO RICO
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Repaired disturbed paint.

Clearance of the worksite.

Risk assessment.

Interim controls.

Notice to occupants of lead hazard

reduction including clearance.

Risk assessment.

e Abatement of LBP.

e Notice to occupants of lead hazard
reduction including clearance.

Properties receiving more than $3,001 and up to
$15,000 per unit

Properties receiving more than $15,000 per unit

SP-80 Monitoring - 91.330

Describe the standards and procedures that the state will use to monitor
activities carried out in furtherance of the plan and will use to ensure long-
term compliance with requirements of the programs involved, including
minority business outreach and the comprehensive planning requirements

CDBG

In May 2014 OCAM, revised its monitoring plan. The work plan identifies the actions that will be
taken to assess program participant performance, including which participants will be
monitored, the type of monitoring (e.g., in-depth, limited, on-site, remote), the
programs/functions to be monitored, the expected monitoring dates, and needed resources
(staff, travel funds, etc.).

The new plan covers several stages of the monitoring process.

e Preparing for monitoring

e Conducting the monitoring

e Monitoring conclusions

e Sanctions

e The monitoring letter

® Required concurrences

e Closing findings

e Building an administrative record
e Documentation

The standards established considered six important elements. These are:
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Risk Analysis

The risk analysis is undertaken at the end of the PY to evaluate the performance carried out by
the non-entitlement municipalities. The statistics lifted provide an scenario on their
performance, thus ranking such performance as: High Risk, Medium Risk and Low Risk.

Calendar

OCAM prepares an annual calendar on the type of monitoring that they will perform according
the data provided by the Risk Analysis. High Risk municipalities will be scheduled for field
monitoring reviews, while Medium Risk are scheduled for field or desk review, depending on
their ranking. Low Risk municipalities are schedule for desk review,

Desk Review

This is the standard use for Low Risk and those Medium Risk municipalities that their actions
could be monitor through telephone inquiries. Any request for documentation could be
transmitted through mail, fax, e-mail or personally. With this technique OCAM expects to clear
the task in agenda without any complication.

Field Review

This is the standard use for High Risk and those Medium Risk municipalities that their actions
warrant a field visit. The monitoring official is in the field verifying documentation on any
project or activity, interviewing municipal officials and contractors if needed. Findings made are
presented to the Deputy Commissioner before the preparation of the monitoring report.

Preparation of the Monitoring Letter

The Monitoring Report is prepared 60 days after the completion of monitoring. In this
communication an explanation of the issues worked and findings made is presented to the
Municipality. The report mentions the concerns, question costs and disallowed costs, if any,
were found during the field visit. The municipality has 30 days to clear any recommendation
made by the Commissioner of Municipal Affairs.

Follow up and Closing Report

All follow-up actions are documented and communicated to the Municipalities. Target dates
are assigned when corrective actions are required and relayed to the participant in the
monitoring letter

Finally, the local HUD Field Office, the CPD Division in San Juan, will review any formal report
issued by the Independent Public Accountant (IPA) and the Comptroller’s Office, requesting
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prompt corrective action if it is the case. The HUD Field Office may conduct its own monitoring
reviews and may request the participation of the HUD's Office of the Inspector General, to
assist them in any specialized auditing review.

HOME

PRHFA carries out the HOME program compliance through an ongoing process involving
continuous communications with project owners and regulatory evaluations. Monitoring
activities are performed according to the regulations established in the Code of Federal
Regulation (CFR) Title 24 Part 92 for the HOME Investment Partnership Program. Monitoring
responsibilities are exercised by the State through The Audit and Compliance Department (ACD)
at PRHFA. The ACD asserts its monitoring duties through a dual process. This consists of
compliance enforcement by education, technical assistance through training and support and
compliance reviews involving constant system/files reviews, on-site visits and physical
inspections.

The HOME Program internal controls are evaluated by the GDB General Audit Office to ensure
compliance with HOME Investment Partnerships Program Goals and regulations.

In addition, outside controls are incorporated into the procedures, as required by the Single
Audit Act and the associated local rules and procedures. The Single Audit Act of 1984 (Public
Law 98-502) was passed by Congress to improve auditing and management for federal funds
provided to state and local governments. The Director of the Office of Management and Budget
(OMB), a federal agency, is responsible for dictating policies, procedures, and guidelines to
carry out the act. These policies, procedures, and guidelines are contained in OMB Circular No.
A-133. This circular establishes uniform audit requirements for non-Federal entities that
administer Federal awards and implements the Single Audit Act Amendments of 1996, which
were signed into law on July 5, 1996 (Public Law 104-156) Audits of States, Local Governments,
and Non-Profit Organizations “. Circular No. A-133 and the act require the following annually.

1. An audit of the state or local government's (entity's) general-purpose or basic financial
statements made in accordance with generally accepted government auditing standards
covering financial and compliance audits.

2. Tests of internal accounting and other control systems to provide reasonable assurance that
the entity is managing federal-assisted programs in compliance with applicable laws,
regulations, and the specific provisions of contracts or grants.

An Independent Auditors’ Report for both Compliance and Internal Control and on Financial
Reporting will be conducted in accordance with government auditing standards. The Audit will
be presented to the Director of the PRHFA at the term of the nine month time requirement, to
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HUD’s CPD Division in hard copy and an electronic copy to the National Single Audit
Clearinghouse. Another outside control is provided by the Commonwealth’s Comptroller's
Office. Comptroller’s auditors perform comprehensive reviews of the fiscal operations of the
PRHFA issuing a full report on the findings found. It is not unusual that the Comptroller’s
auditors request guidance to HUD officials on any issue raise on a federal finding. Finally, the
local HUD Field Office, the Community Planning and Development Division in San Juan, that will
review any formal report issued by the IPA and the Comptroller’s Office, requesting prompt
corrective action if it is the case. The HUD Field Office may conduct its own monitoring reviews
and may request the participation of the HUD’s Office of the Inspector General, to assist them
in any specialized auditing review.

Compliance will be evaluated taking into consideration three main areas:
1. Homeowner Occupancy

2. HOME Project Development

3. HOME Rental Projects

Homeowner Occupancy:

Home funds can be provided in the form of a grant to lower the monthly mortgage payments.
To monitor compliance with this process we will review:

e Owner Income Limit- The homebuyer and his family must qualify as a low income family
e Owner Occupancy-The unit must be the principal residence.

e Property type- Must be a single-family housing, should be a modest housing as established
in CFR 92.254 (2) (i) (ii) (iii)

e Property Standards- Unit must meet all local code/regulations. ARPE and HQS regulations
must be met.

e Special conditions- Homebuyer must be explained and must acknowledge and understand
conditions and restraint on homeownership programs such as, Periods of affordability,
Resale and Recapture, and additional conditions as they may apply.

In all processed cases, the files should include written rehabilitation standards for the project in
addition to the budget, certifications, agreements and periodic inspections.
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For the homebuyer projects the length of the affordability period is based on the amount of
HOME funds invested in the property. The required affordability period are described as

follow:
HOME FUNDS AFFORDABILITY
PROVIDED PERIOD
<$15,000 5 years
$15,000 - $40,000 10 years
>$40,000 15 years

Annually a sample of 20% (per each activity in an affordability period of 5, 10 or 15 years) of the
homebuyer activities during the fiscal year will be reviewed through random sampling. This
review will be performed through documentation evidence, that will confirm that the assisted
HOME unit is been occupied by the person/family that executed the promissory note. PRHFA
will send a letter through the U.S. mail with a “return receipt” to each of the assisted
homebuyers. This letter will require the homebuyer to return a signed certification verifying
that the residence continued as their principal place of residence. It is prohibited to sell, lease,
donate, or execute a permutation of the property without previous consent and authorization
from PRHFA. If the beneficiary fails to comply with the requirements, he is compelled to
reimburse the total or a portion of the HOME funds assigned.

The ACD also select a sample of 20% of all homebuyer activities worked during the fiscal year
and performed a compliance review of the program record keeping, property eligibility,
occupancy requirements, written agreement, information in IDIS System and financial
documentation requirements of the HOME program. The ACD review a total of 18 out of the 90
homebuyer transactions worked during the PY 2012.

Project Development

During the construction phase the HOME Program requires progress reports, and a submission
of any topic that may disclose anticipated or current problems on the construction progress.
Eligible cost will be monitored regarding the HOME expenditures through the development of
the project.

As a means of compliance with the timeliness, expenditures and complete the process as per
established by both parts, a monthly fiscal review report has been established. Through this
report we can evaluate the expenses, disbursements and tendencies related to the HOME
program, looking forward to meet the 5 year expenditure threshold. To ensure long term
compliance with Housing codes, on-site inspections will be conducted during all activities,
related to the HOME program housing, including home buying, rehabilitation and rental
activities.
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Rental Projects

To verify compliance with property standards, and to assert the information provided by
owners, on tenants incomes, rents and other HOME requirements and regulations during the
projects period of affordability, HOME requires on-site inspections according to the number of
Home assisted units in a project. Property reviews are conducted on-site a minimum of once a
year for properties consisting of more than 25 total units, once every two years for properties
with 5-25 units, and once every three years for properties with 1-4 HOME assisted units. These
inspections will consider a sample of at least 15% of HOME assisted units. During the physical
inspection visit, the inspector completes an inspection of the exterior buildings, the grounds
and common areas, and the interior of the units to ensure that the project is maintained in
accordance with HUD regulations and continue to meet on going property standards
requirements.

In addition, an on-site review of project files will be completed. This review will consider a
sample of at least 15% of HOME assisted units in the project. For project with 10 units or less,
all tenants’ files will be review. Included in the file review will be a verification of the income
certifications, rent levels and utility allowances, verification of the appropriate number of
HOME units and designated High and Low HOME units, review of lease provisions and
verification that the property management has taken the appropriate actions based upon
changes in tenant incomes. Property owners will be notified of any compliance issues and will
be required to take corrective actions in a timely manner.

As part of the monitoring process, ACD requires that owners annually complete the “Owners
Annual Certification of Compliance” form, which certifies that HOME assisted units are in
compliance with program regulations. Owners are required also to maintain records that
demonstrate compliance through submission of a “HOME Monitoring Report” annually. File
audit standards are listed in 24 CFR Part 5. Guidance provided for the implementation of the
standards in Part 5 are outlined in HUD Handbook 4350.3 REV-3 CHG 4. Owners are required to
establish initial and ongoing tenant eligibility using the guidance found in Handbook 4350.3
REV-3 CHG-4, in combination with HUD's published annual income and rent limits.

ESG

It is the PRDF responsibility to assure that the entities’ comply with ESG Program statutory and
regulatory requirements and to enhance management capacity and the use of funds effectively to assist
the homeless or at risk to become homeless individuals and families.

During this program year the PRDF will undertake a monitoring process to ensure compliance which will
consist of:
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Identifying organizations and municipalities at higher risk.
On-site visits as an opportunity to identify recipient’s needs measure their performance and
provide technical assistance;
Tracking system of the grant awards, activities and performance measurement;
A technical assistance tracking system of monitoring aspects;
Review the uses of funds to determine that non-profit agencies conform to the requirement of
the ESGP and other federal regulations.
e Risk Evaluation for Projects Subsidized with ESG Funds

Questions to evaluate the risk of projects subsidized with ESG funds have been formulated to establish
the level of risk of such projects and to determine which projects require on-site monitoring:

Risk Evaluation Factors Responses with points Points Evaluation
Funds Provided Less than $20,00 1
Over $20,000 2
Findings from previous audits Yes 1
Number of findings in previous 2 or more 1

audits

Date of latest on-site monitoring Over two years 1
Changes in key personnel: executive Yes 1

director, project director and/or

supervisor, fiscal agent, service

personnel, and other personnel
directly related to the project

Relatives working on project Yes 2
Significant purchases with funds Yes 2
Remaining funds from previous Yes 1
allocations
Problems with reimbursement Yes 2
requests
Problems with programmatic Yes 1
progress reports
Problems with evidence ... Yes 2
Has a record or an open grant that Yes 2

was supposed to be closed by the
evaluation date

Currently is or will be in the process Yes 2
of recovering money
Noncompliance with payment Yes 2
schedule
Number of people serviced per Yes 2
proposal was smaller
Adverse publicity/complaints 1

Total Risk Points
Mark (\J) Result of Risk Evaluation
Low risk (less than 6 points)
Moderate Risk (6-12 points)
High Risk (13 points or more)
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Each sub-grantee will be reviewed and point will be awarded in accordance with the above table. Sub-
grantee will be ranked in accordance with the points awarded from high to low. Those sub-grantee
recipients with total scores above 13 points will be considered high risk and will be monitored by the
staff of the DF. In-depth on site monitoring must be completed for high-risk grantees.

Sub-grantees with a score of 6 to 12 points will be considered moderate risk. Limited monitoring may be
performed for medium-and low-risk grantees selected for monitoring on-site or remotely. Remote
monitoring will be used to monitor medium-and low-risk sub-grantees to validate the soundness of the
rating criteria as well as possibly obtain early warnings of potentially serious problems.

Monitoring Schedule

The Department of the Family will conduct at least 25% on-site monitoring reviews. The monitoring
schedule will be developed during the program year. The DF will monitor compliance within the 24
month expenditure deadline by implementing the high risk analysis assessment. The Department of the
Family will continue desk reviews for all sub-grantees.

To monitor timeliness the desk review officer evaluates the expenditure ratio of each sub-grantee. Every
month the Department monitor spending against budget to ensure that there is regularity of
expenditure and that the project is operating as planned. Budget variations are evaluated in order to
modify as needed. To monitor expenditure ratio the DF uses IDIS PR91 report. Warning letters are
submitted to sub-grantees who are not spending according to plan and to those that will not comply
with the term of the agreement. If necessary and justified the expenditure period can be extended. If
the agreement expires and the funds were not used they will be reallocated in accordance with the
requirements of the ESGP.

Desk reviews will be performed on a daily basis and each organization receiving ESG funds will be
monitored using this method.

HOPWA

Standards and procedures that will be used to monitor activities carried out in compliance of the plan

The monitoring of the HOPWA funded activities will be undertaken by the Municipality of San Juan using
own staff and contractors. The Municipality of San Juan will use a risk analysis tool to determine which
organizations or municipalities will be monitored during PY 2015. During this program year the
Municipality will follow up on compliance with Single Audit requirements and previous year findings. A
monitoring schedule (Monitoring Plan) will be prepared during the first quarter of the program year
identifying the organizations and the areas to be monitored. The Monitoring tools will be developed
according to the activities undertaken by each organization but focusing on:
= TBRA
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= HIV/AIDS Eligibility

* Income Eligibility

=  Accuracy of monthly payments

= Reconciliation and bank account management

= Facility based
= Single audit
* Previous Year Findings

= Accuracy of monthly payments

* Invoice documentation

* Habitability standards

= HIV/AIDS Eligibility

= Client Eligibility(income)

* |Individual Housing Plans
In addition to the sub recipient monitoring reviews, the Puerto Rico Department of Health will monitor
the Municipality of San Juan to evaluate contract compliance. The quality control unit of the
Municipality of San Juan will follow up on the corrective action plan presented by the sub recipients.
Actions to be taken by the State to monitor its performance in meeting its goals and objectives set
forth in its Consolidated Plan and steps/actions being taken to insure compliance with program
requirements

e The PRDOH will monitor the terms and conditions of the contract with the Project Sponsor, assisting
in the administration of the HOPWA funding. This includes: compliance with the timeframe of the
agreement, rate of expenditures, eligibility of expenses, and implementation of eligible activities
under the HOPWA Program and financial Management. In addition, the State will review the
distribution of funds to determine if they are distributed in an unbiased, equitable, and consistent
manner.

e The monitors from the Municipality of San Juan will visit the projects in order to ensure service
provision according to the contracts, support documentation of reports presented, clients housing
assessments, clients housing plans, cost allocation, and the use of time-sheets.

e Project sub recipients receiving HOPWA funding will be required to submit quarterly reports in
electronic format, including statistical information that will be entered and maintained electronically
to be included in the CAPER.

Steps/actions taken to insure compliance with program requirements, including requirements
involving the timeliness of expenditures

In order to assure that funding for the activities are expended in a timely manner, the contracts
executed by the PRDOH and the Municipality of San Juan will have a duration of 12-month. Progress
reports will be submitted in a quarterly manner along with the invoices for HOPWA reimbursement.
Compliance with this requirement will be monitored by the finance division of the Housing Department
of the Municipality of San Juan.

Steps/actions to ensure long-term compliance with housing codes, including any actions or on-site
inspections it plans to undertake during the program year

The Municipalities provider of the HOPWA tenant based rental assistance must inspect the assisted
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units for compliance with the required standards. The standard to be used by the HOPWA program is
the Housing Quality Standard of the Housing Choice Voucher Program. Inspections must be performed
by trained inspectors every time a recertification or new admission voucher is issued.

In addition, a property standard inspection is conducted by HOPWA staff to the housing type facilities
that serve as shelter and transitional housing for the HIV/AIDS patients. This inspection is conducted
prior to the execution of the contract with the project sub recipient.

Actions taken by the State to monitor its sub recipients

The PRDOH will monitor the execution of the agreement with the Municipality of San Juan.
Monitoring Standards to be used by the Municipality of San Juan

The HOPWA program recognizes and fulfills the monitoring requirements of the regulations. All sub
recipients are monitored by program staff. Monitoring activities are conducted in accordance with OMB
circulars and the applicable regulations. The following actions are standards actions for the monitoring
activities:

Explanation of grant contract requirement and deadlines for all sub recipients;
Field visits to monitor work in progress and completed projects;

Telephone or office conference assistance to sub recipients;

Detailed explanation of ways to improve grant administration; and
Suspension of grant activities where warranted.

Desk review monitoring activities for the HOPWA program include:

Financial Management

Project Development/administration

Quarterly Fiscal Reports

Compliance with law and regulations of Acquisition and relocation, Environmental Review, Labor
Standards, Civil Rights, Procurement, Section 504, etc.

Close out programs

Rate of Expenditure

Use of program income

Compliance with single audits

e o o o

The Municipality will follow its Monitoring Plan to evaluate and assure compliance with all the
applicable regulations. In addition, the HOPWA program will evaluate accomplishments towards goals
of the Consolidated Plan. The monitoring review conducted by the municipality includes the following:

e Perform desk reviews for all open year grant projects funded under the HOPWA program
e Rank recipients using the risk assessment forms
e Determine monitoring needs and priorities and evaluate resources
e Prepare monitoring schedule
e Pre-Monitoring preparation for on-site review
e On-site monitoring
e Prepare monitoring reports
e Preliminary reports
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e Final Reports

For PY 2015 the Municipality of San Juan will use a limited review process in which the existing
monitoring guidelines have been modified to reduce the scope of the review. The established work plan
requires monitoring reviews of the recipients at least once annually and to concentrate monitoring
reviews on the initial phase of the project sub recipient’s operations to detect and correct problems at
the outset and to identify potential lack of adequate performance. Additionally, other ongoing processes
that involve periodic written communications, frequent telephone and fax communication, meetings,
and analysis of financial and programmatic report, is conducted on an almost daily basis. Those projects
deemed to require one or more annual reviews, as well as those that frequently demand technical
assistance, will be selected. Progress reports will be used as the basis for selection of projects to be
monitored.

In addition the Municipality of San Juan will monitor HOPWA funds commitment and disbursement
deadlines to assure compliance with applicable regulations. To monitor this area the Municipality will
use the IDIS systems and reports at the evaluation of the invoicing.
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AP-25 Allocation Priorities - 91.320(d)

Funding Allocation Priorities

Program Goals
Provide Decent Create Suitable Living | Expand Economic
Housing Environments Opportunity
CDBG 12% 82% 6%
HOME 100%
HOPWA 100%
ESG 100%

How will the proposed distribution of funds will address the priority needs
and specific objectives described in the Consolidated Plan?

CDBG
Rationale for the Allocation Priorities

Act Num. 137 - 2014 provides the rationale for allocating the CDBG funds. The state CDBG funds will be
equally distributed among the non-entitlement municipalities, including a 15% mark-up to the
municipalities of Vieques and Culebra.

All municipalities must submit an application to access the CDBG Grant. OCAM will then review the
applications to verify that the activities planned by each municipality are eligible for the funds
requested. If a non-eligible activity is submitted, OCAM will allow the municipality to review the
application and re-submit it with other eligible activity. For a detailed description of the established
limits per application see the table under the Method of Distribution section.

Due to the Socio-economic conditions in Puerto Rico OCAM has determine that adding flexibility to the
CDBG program will allow local communities to target their needs more adequately. Also the planning
process has showed that needs within municipalities varies greatly, hence a decentralize process in
which municipalities can choose from the wide array of CDBG eligible activities is most suitable. Yet the
priorities and needs outlined in the Strategic Plan will be satisfied with the method of distribution since
municipalities will have the opportunity to design their program according to their local needs. Based on
past experience, OCAM does not expect an extraordinary deviation from traditional infrastructure,
public service and housing projects.

Based on the strategies outlined in the State Housing Plan, CDBG’s Housing Rehabilitation will require
the most resources since it is the main strategy to alleviate the housing problem in Puerto Rico. The
Public Service and Infrastructure activities follow the natural need to maintain an aging infrastructure
and an aging population which demands specific services.

HOME

The needs assessment identified a considerable need for housing rehabilitation, affordable housing for
rent and homebuyer assistance programs. The assessment identified that the main needs are associated
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to substandard housing, cost burden, housing costs and lack of economic opportunities for persons with
low educational attainment.

ESG

Allocation of funds is based in the assessment of homelessness conducted for the purpose of
consolidated planning and the results of the consultation conducted to CoCs and their organizations.
Specific results of the consultation are included in a previous section of the Strategic Plan. The specific
allocation gives priority to the provision of services to chronic homelessness and particularly will address
the needs identified in the homelessness assessment by giving priority to Emergency Shelters without
restrictions that may be used as a Stabilization Unit (24 hour, 7 days a week entrance); Expand the range
of Street Outreach services; Emergency Shelters without restrictions on population, age, and gender;
and Emergency Shelter Services. In the case of Prevention and Rapid Re-Housing particular attention will
be given to people with mental health conditions; Projects for women; and Shelter proposals along with
Rapid Re-Housing. Services that promote economic and personal self-sufficiency, will also be promoted
due to the reasons observed for being homeless and the current social and economic context.

HOPWA

The allocation of funds is based on historic trends during the past consolidated planning period, most
recent epidemiologic profile for this population and input gathered in public involvement activities. Due
to the complex situation that persons affected by the condition face, services are aimed to provide an
environment of stable housing for families who are experiencing an economic crisis as a result of
complications and situations that arise in persons with HIV / AIDS. This, within a framework of services
across a Continuum of Care model ("Continuum of Care"), to promote the betterment of their quality of
life is in a holistic way.

Funds for HOPWA projects are awarded to eligible entities and Municipalities through a competitive
funding process. All HOPWA sub recipients will be selected through a competitive process coordinated
by a committee. This committee will evaluate the merit of each proposal and the need of the geographic
area and population to be served. The HOPWA application and review process will ensure that all sub
recipients are eligible along with their proposed activities.

Priority will be given to potential sub recipients that are part of the State EMSA. Applicants located in
the San Juan EMSA that are currently receiving HOPWA funds from the Municipality of San Juan cannot
receive State HOPWA funds for the same purpose and uses.
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AP-30 Method of Distribution - 91.320(d) &(k)

CDBG

Describe the state program by the Method of Distribution

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2015

Assigned Budget: $24,311,690
Distribution by Category:

Allocation to Municipalities $23,282,339.30
State Administration $671,516.93
Emergency Fund $357,833.77

Describe all of the criteria that will be used to select applications and the relative

importance of these criteria.
USE OF CDBG FUNDS FOR PY 2015
Use of Funds (category) Allocation

Allocation to Municipalities $23,282,339.30

Emergency Fund $357,833.76

State Administration $671,516.93
Total $24,311,690.00
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Allocations

Maximum allocation per municipality $453,846.77

Maximum allocation for Vieques and Culebra  $521,923.79

Eligible Activities and National Objectives

All CDBG eligible activities. Eligible activities under the State CDBG Program are listed in Section 105 (a)
of Title | of the Housing and Community Development Act of 1974, as amended. Each activity must meet
one of the national objectives: benefit low and moderate income persons (24 CFR 570.483 (b)),
elimination of slums and blight areas (24 CFR 570.483 (c)), or activities designed to address a particular
urgency that poses an imminent threat to the health and safety of the community (24 CFR 570.483 (d)).
Each activity should correlate with a matrix code, national objective and CDBG citation.

All applications for PY 2014 State CDBG funds must establish that no less than 70% of State CDBG funds
will benefit LMI persons. Projects which do not meet eligibility requirements under Section 105(a) of
Title | of the Housing Development Act of 1974, as amended, will not be considered.

The following is a description of each CDBG category eligible to obtain funds under this plan.
OCAM will allow non-entitlement municipalities to request funds for any of the eligible activities
illustrated in the next sections, with the following limitation:

e Closure of sanitary landfill facility or purchase of heavy equipment to be used at the sanitary
landfill, will only be allowed if the facility is in operation.

Community Development

Community development activities are divided in two Mayor Categories: (1) Public Facilities and
Improvements, and (2) Improvement to the Municipal Infrastructure. All Community Development
projects must comply with the following requirements:

e Complete the forms provided in OCAM's RFP.

e Provide a detailed cost estimate "breakdown", according to the Information on the Circulars of
July 6 and 9 of 2001 and the Informative Circular 2007-23 of November 26, 2007, related to
resurfacing projects.

e Certification of substantial control or ownership (deed or lease).

e Certification of eligibility of the census district.

Detailed description of the origin and use of other funds.

Public Facilities and Improvements
The non-entitlement municipalities may request COBG funds for public facilities and improvements,
including the construction or rehabilitation of:

e Abused and Neglected Children’s Facilities: this activity refers to the construction or
rehabilitation of buildings that serve as daycare centers, treatment centers, or temporary
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housing for abused and neglected children.

e Asbestos Removal: this activity refers to the removal of asbestos material or ashestos remaining
in order to improve any public facility.

e Centers for the Disabled/Handicapped: this activity refers to the construction or rehabilitation of
group homes or centers for the disabled.

e Child Care Centers/Facilities for Children: this activity refers to the construction or rehabilitation
of daycare centers and Head Start pre-school centers.

e Facilities for AIDS Patients: this activity refers to the construction or rehabilitation of buildings
for treatment or temporary housing for people who are HIV positive or have AIDS.

e Fire Station/Equipment: this activity refers to the construction or rehabilitation of fire stations,
including the purchase of fire trucks, ambulances, and rescue equipment.

e Health Facilities: this activity refers to the construction or rehabilitation of physical and mental
health facilities.

e Homeless Facilities: this activity refers to the construction, conversion, renovation, or
rehabilitation of shelters for the homeless and battered spouses, and including transitional
housing and SROs (single room occupancy units) for the homeless.

e Neighborhood Facilities/Community Centers: this activity refers to the construction or
rehabilitation of structures that will be used for social services or for multiple purposes such as
recreation, and are mainly designed to serve a neighborhood. Such facilities may include
libraries and public schools.

e Parking Facilities: this activity refers to the construction or rehabilitation of off-street parking
lots and parking garages.

e Parks, Recreational Facilities: this activity refers to the construction or rehabilitation of an open
space area or a facility to be mainly used for recreational purposes.

* Senior centers: this category refers to the construction or rehabilitation of senior citizen centers.
This type of facility is described as serving "senior citizens and the disabled".

e Youth Centers/Facilities: this activity refers to the construction or rehabilitation of facilities that
will be primarily used to provide day care services for teenage youth (ages 13 to 19), including
after-school activities. These include playground and recreational facilities that are part of youth
centers/facilities.

e The construction of centers for free-internet access for professional, educational and research
purposes.

e The acquisition, construction, reconstruction, or installation (including design features and
improvements with respect to such construction, reconstruction, or installation that promote
energy efficiency) of public works, facilities (except for buildings for the general conduct of
government), and site or other improvements as outlined in Section 105(a)(2) of the Housing
and Community Development Act of 1974 (HCDA). i.e. Installation of fixed solar waste collection
cans and depositories for the managing of waste in public sites.

Improvement to the Municipal Infrastructure
The non-entitlement municipalities may request CDBG funds for improvement of the municipal
infrastructure qualified as right of way construction or rehabilitation of:

e Flood and Drainage Facilities: This activity refers to the construction or rehabilitation of flood
controls or irrigation projects (e.g., retention ponds or catch basins).

e Sidewalks: this activity refers to the construction or rehabilitation of sidewalks. Sidewalk
improvements include the installation of trash receptacles, trees, benches, and lighting.
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e Street Improvements: this activity refers to the construction or rehabilitation of street projects
that may include street drains, storm drains, curb and gutter work, tunnels, bridges, and the
installation of street lights and signs.

e Water/Sewer Improvements: this category refers to the construction or rehabilitation of water
and sewer installation, or replacement of water lines, sanitary sewers, storm sewers, or fire
hydrants.

e The acquisition, construction, reconstruction, or installation (including design features and
improvements with respect to such construction, reconstruction, or installation that promote
energy efficiency) of public works, facilities (except for buildings for the general conduct of
government), and site or other improvements as outlined in Section 105(a)(2) of the Housing
and Community Development Act of 1974 (HCDA). i.e. Installation of solar panels in waste
landfills and other waste depositories for the generation of renewable energy.

Housing
The housing category will be comprised of two activities, as follows: (1) rehabilitation materials grant for
moderate housing rehabilitation and (2) moderate housing rehabilitation.

Moderate Housing Rehabilitation
The applications for the housing rehabilitation category must clearly indicate how they will eliminate the
specific conditions detrimental to the health and safety of the household.
The municipality is expected to be able to start the housing rehabilitation immediately once the date of
the release of funds is issued to them by OCAM, if applicable.
Each non-entitlement municipality will be able to conduct this activity with their own personnel (up to
45% of the total project cost towards labor costs), with a third party or leave the rehabilitation on the
owner of the property. An amount between $3,001 (minimum) and $15,000 (maximum) are the
thresholds established for housing rehabilitation activities. Exception of this rule will be evaluated by
OCAM, on a case by case, basis. Each municipality will be required to assure completion of the
rehabilitation of every housing unit.
The municipality must follow the Moderate Housing Rehabilitation Guideline adopted by OCAM, which
requires conducting two inspections on the property: one at the filing of the application and a second
inspection upon completion of the activity. These two inspections will document (via photographs) the
improvements made to the housing unit.
At the closing of the PY, OCAM should be able to report the following performance measurements:

e Dollars Leveraged per CDBG funds invested
Number of households assisted
Number of households by income limit
Number of units occupied by race, ethnicity, and disability
Number of units occupied by elderly households
Number of units brought from substandard to standard condition
Number of units meeting Energy Star standards
Number of units brought into compliance with the lead-safe housing rule
Number of units made accessible (compliant with Section 504 for persons with disabilities)
OCAM will reserve the right to adjust the funds requested for Moderate Housing Rehabilitation if the

municipality keeps any unexpended balances from previous program years.

Consolidated Plan PUERTO RICO 264

OMB Control No: 2506-0117 (exp. 07/31/2015)



Housing Rehabilitation Materials Program

Municipalities will be allowed to grant up to $3,000 per housing unit to low-to-moderate income
households in order to carry out rehabilitation activities on their own. The same purposes, objectives,
and time frames as the moderate housing rehabilitation category apply to all applications under this
activity. Although the Municipality will not be required to provide labor, it will be required to assure
completion of the rehabilitation of every housing unit. The Municipality must adapt the Moderate
Housing Rehabilitation Guideline to the Housing Rehabilitation Materials Program. The Municipality is
required to conduct two inspections on the property: one at the filing of the application and a second
inspection upon completion of the rehabilitation. These two inspections will document (via
photographs) the improvements made to the housing unit. The Municipality must ensure that materials
are properly used.

Homeownership

This activity has been targeted to identify low-income families that have been discouraged from
becoming homeowners because they do not have savings for down-payment and closing costs, but
could pay an affordable monthly mortgage if given the opportunity to buy their own home.

Therefore, funding for the homeownership activity is specifically intended to provide assistance to
families pursuing homeownership in a non-entitlement municipality. This category provides direct
assistance up to a maximum of $2,500 of the down-payment and up to a maximum of $5,000 for closing
costs to any qualified individual under the CDBG rules. The use of funds under this category is limited to
low and moderate income families which are first time homebuyers. The participants must be employed
or be recipients of permanent and recurrent income (i.e. Social Security income). The Section 8 Income
Limits will be used to determine the eligibility of participants.

CDBG funding may be applied in combination with other applicable federal/or state funding. There is no
prohibition against using other federal, local, and state subsidized financing in conjunction with this
grant.

Once awarded, non-entitlement municipalities must distribute funds according to the general guidance
requirements and applicable laws and regulations. The municipalities must determine eligibility in
compliance with homeownership and CDBG regulations.

Each non-entitlement municipality will be responsible for qualifying and providing technical assistance,
maintaining documentation in files, and keeping OCAM’s Homeownership Coordinator informed until
cases are closed.

At the closing of the PY, OCAM should be able to report the following performance measurements:

. S Leverage by CDBG funds invested
. Number of households by income limit
. Number of units occupied by race, ethnicity, and disability
. Number of homebuyer household receiving assistance
. Number of those served who are first-time homebuyers
. The number of first-time homebuyers receiving housing counseling
. Number of households receiving down-payment assistance and/or closing cost assistance
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Public Service

The non-entitlement municipalities could use funds under the category of Public Service to complement
any activity that assists homeless persons, including drug and alcohol counseling, meals-on-wheels,
daycare, and to provide additional funding to ESG-funded essential services and HOPWA-funded
supportive services in their jurisdiction. These include the operating costs of Homeless/AIDS Patients
Programs and the cost of operating homeless/AIDS services.

This category is limited to a 15% cap, and includes the following activities:

Senior services that will be provided to elderly persons (e.g., meals-on-wheels, dial-a-ride,
homecare assistance) and services provided for victims of Alzheimer's disease or persons with
disabilities, regardless of age.

Legal aid to low and moderate-income individuals including tenant/landlord counseling provided
to help prevent or settle disputes between tenants and landlords, and preparation of affidavits.
Youth Services for teenagers (ages 13 to 19) that include, for example, recreational services
limited to teenagers or a teen counseling program, including transportation services and
substance abuse recovery programs, as well as preventive/educational activities.

Services for battered and abused spouses for programs that serve adults or families.

Counseling for employment training and placement that increases self-sufficiency. These include
literacy, independent living skills, job training, and employment services activities.

Crime prevention and educational programs.

Fair housing services (e.g., counseling on housing discrimination) when the non- entitlement
municipality indicates that a national objective will be met. In order to request funds for this
activity, the municipality should have a Fair Housing Plan approved by OCAM.

Child Care Services that benefit children (generally under age 13), including parenting courses.
Health Services activities include operating neighborhood clinics, post-rape counseling, vermin
abatement services (also known as "vector control"), and other activities designed to serve the
health needs of residents.

Daycare or other services exclusively for abused and neglected children.

Mental Health Services provided by specialized organizations to address the mental health
needs of the community.

Screening for Lead-Based Paint/Lead Hazards Poisoning for activities primarily designed to
provide screening for (not removal of) lead-based paint and other lead poisoning hazards in
housing units built before 1978 that will be occupied by children under 6 years of age.

Energy conservation projects

Specific requirements for this activity:

Complete the forms outlined in OCAM’s RFP

It must be a new activity or reflect increased level of service for people of low and moderate
income

Municipality must submit the Operational Guide for each of these projects.

Detailed description of the origin and use of other funds.

Economic Development Activities:

Public Facility for Business or Commercial Use
Economic development is a priority of the Commonwealth of Puerto Rico. The objective of this category
is to provide funding for the construction, rehabilitation or installation of publicly-owned property to
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create commercial space to be used to foster the development of microenterprises as per Section
105(a)(2). Applicants are cautioned to carefully consider their project needs. OCAM will evaluate project
implementation based on the development program submitted by the municipality.

The activity to be developed by the Municipality shall comply with either one of the following:

e The rehabilitated property must create or retain jobs, of which 51% must go to individuals
who, prior to employment in the assisted business, were classified as having low or
moderate income (L/M Income Jobs); or

e The limited clientele category is used as a way to qualify specific activities when the person
owning or developing the microenterprise is LMI.

e An area benefit activity is one that benefits all residents in a particular service area, where
at least 51 percent of the residents are LMI persons. If this criterion is used, area of service
must be documented.

The Municipality shall select one of those standards in order to document its compliance with the
National Objective.

Program income resulting from the rental of commercial spaces in the Public Facility for commercial use
is subject to the applicable CDBG regulations in 24 CFR 570.489(e). OCAM will issue further compliance
guidance on this subject.

Microenterprise Assistance Program

The Program is targeted to promote the development of new and existing microenterprises; and to

incentivize self-employment among individuals in the jurisdictions covered by non-entitlement

municipalities as stated in Section 105(a)(22).

Eligible microenterprise activities include the provision of:

* Recoverable grants to qualified microenterprises.

* Technical assistance, advice, and business services to owners of microenterprises and persons
developing microenterprises;

¢ General support to owners of microenterprises and persons developing microenterprises including
child care, transportation, counseling and peer support groups

The Program is targeted to promote the retention or the development of new and existing

microenterprises. To qualify as a microenterprise, the business must be a commercial enterprise that
has five or fewer employees, one or more of whom owns the enterprise. Economic activity must be held
in the Municipality’s jurisdiction.

Proposals of participating municipalities must comply with each of the following basic requirements.

* Compliance with the State CDBG requirements;

* The financing assistance must promote the startup of new microenterprises as well as retention and
expansion of existing microenterprises in non-entitlement municipalities; and

* The activity must comply with the "Limited Clientele Standard applicable to Microenterprise
Assistance”, as set forth in 24 CFR § 201 & 24 CFR § 208 {(iii).

Special Economic Development Program

This activity has been designed to provide assistance to small businesses via special economic
development activities (Section 105(a)(17)& 105(a)(14)). A “small business” is usually defined by the
number of employees or overall sales level. For purposes of the CDBG program, small businesses have
more than 5 employees, a business with fewer than 5 employees, including the owner, is designated as
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a “microenterprise.” The CDBG regulations make reference to Section 3(a) of the Small Business Act of
1958, which establishes specific employment or sales standards for each industry. For most business
categories, businesses with 500 or fewer employees are considered small, although in some industry
categories business can have up to 1,500 employees and still be considered a small business.

These activities include:

* Acquiring; constructing; reconstructing; rehabilitating or installing commercial or industrial
buildings; structures and other real property; equipment and improvements.

* Assisting a private, for-profit business through recoverable grants and technical assistance.

The activity to be developed by the Municipality shall comply with either one of the following:

* The rehabilitated property must create or retain jobs, of which 51% must go to individuals who,
prior to employment in the assisted business, were classified as having low or moderate income
(L/M Income Jobs); or

* An area benefit activity is one that benefits all residents in a particular service area, where at least
51 percent of the residents are LMI persons.

CDBG assistance to a for-profit business under Section 105 (a)(14) - (17) and 24 CFR part 570.203

Special Economic Development triggers the requirements for the optional underwriting guidelines and
mandatory Public Benefit standards as set forth in 24 CFR 570.482(f) & (g). States and units of Local
General Government are responsible for ensuring that a minimum level of public benefit is obtained
when CDBG funds are used for special economic development projects, and public facilities projects
undertaken for economic development purposes.

Program Administration at the Municipality Level
This line item budget covers administrative expenses for the activities approved under each proposal
and should be arranged by the title of the account, number of the account, and allocated budget up to
the maximum of 18% per grant. If the project is fully completed, the Municipality may transfer
remaining funds to the administration activity, but no greater than 18% of the total allocation. The
municipalities must use OCAM’s chart of accounts.

Emergency Fund

The activities designed to meet urgent community development need to follow the same criteria
established in 24 CFR 570.483 (d). Funds to assist the municipalities in attending sudden emergencies
with CDBG funds will be provided with a limit per Municipality of up to $100,000, depending on the
damages quantified per occurrence within the municipal jurisdiction. The objective of this category is to
provide a temporary solution to alleviate urgent problems that occur during the regular grant
application process.

Emergency Fund applications must document a serious threat to public health or safety, of recent origin
or which recently became urgent. A certification from the Municipal Emergency Management Office
should be accompanied with a corroborating and valid certification from the State Emergency and
Disaster Management Agency, alternatively a signed Executive Order, indicating the nature and date of
such emergency. It is the responsibility of the State to validate the nature of the emergency.
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As long as funds are available, a municipality may request emergency funds anytime during the year.
Applications under this category are submitted only when an emergency arises and qualifies as an
urgent need.

Non-entitlement municipalities are eligible to submit an emergency application that will be evaluated on
a case by case basis. Emergencies must be recognized independently of the area of occurrence.
Emergencies in non-low and moderate income areas could be financed up to 30% of the funds available
in the Emergency Fund, in compliance with Section 24 CFR 570.483 (d).

The non-entitlement municipality Finance Director will certify that the Treasury of the Municipality does
not have any funds available to pay for the emergency work, and no other resources from the State or
Federal Government are available to the municipality to attend such emergency.

Applications for emergency funds may be submitted anytime during PY 2014. The Mayor can submit the
petition for Emergency Funds no later than fifteen (15) days after the event has occurred, except under
extraordinary circumstances or another valid cause, properly filed and accepted by OCMA as an
exception. Then the Municipality will have 15 additional days to submit a detailed proposal.

Projects must be able to start immediately, and applicants have one hundred eighty (180) days to
complete the activity and satisfy the identified need. Those activities that require federal or state
studies, permits, and/or consultation processes with any regulatory agency and cannot be completed
within the regulatory period of time, will be evaluated on a case by case basis. If funds are not used in
the term provided, they will be recaptured by OCMA.

If the project is not commenced within a period of 60 days from the date of the registration of the
contract with the Comptroller Office, the funds will be subject to a potential recapture by OCAM.

The application must be properly completed and submitted by the Mayor to the Commissioner, either
hand delivered or by certified mail, with return receipt and including the original certifications issued by
the State and Municipal Agencies for Emergency Management.

The evaluation process will be conducted by an evaluating committee designated by the Commissioner.
The members of the Evaluating Committee for the Emergencies Proposal (CEPE) are: the Deputy
Commissioner for Administration, the Deputy Commissioner for Federal Funds, the Deputy
Commissioner for Regulations and Monitoring, and the Consulting Engineer. The committee will use the
criteria and procedures established by OCMA for this category, and they are available upon request. The
committee may conduct a field inspection of the impacted area to assess the damages claimed in the
request. All projects under this category must meet one of the national objectives contained in 24 CFR
570.483 (b) (1) or (d).

As soon as the petition from the affected municipalities is received, the committee will analyze the
application for emergency funds that has been received. The evaluation/recommendation will be
considered for final decision by the Commissioner or other designated person.
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REDISTRIBUTION OF RECAPTURED FUNDS

In order to increase the spending rate and the timeliness use of CDBG funds, OCAM has identified and
estimated a potential recapture of funds of $300,000 belonging to Program Years 2007, 2008 and 2009.
Various sources of recaptured funds include: unutilized funds associated to completed projects,
ineffective programs, unused program income, non-compliant projects, or by any other justification
allowed by applicable rules and procedures. The potential recaptured funds will be put into effect via a
substantial amendment or carried over to the next program year. Funds will be distributed according to
a set of criteria that will be announced to municipalities.

Other Requirements

Citizen Participation Requirements and Responsibilities for Non-Entitlement
Municipalities

The non-entitlement municipalities eligible for assistance under the State CDBG Program for PY
2015, are subject to citizen participation requirements. These requirements are mandatory and
include the following items:

Must have followed the Citizen Participation Plan as approved by OCAM.

Along with the application, the municipality must submit a certification stating that it has fully
complied with its Citizen Participation Plan. If the Citizen Participation Plan was revised, the
Municipality must include its current Plan with the application.

The municipality should celebrate two (2) public hearings; with at least ten days apart from each
other.

The first public hearing will gather the housing and communities needs expressed by the
community.

The second public hearing will be the municipality’s response to the pressing needs of the
community. In this hearing, the municipality must present a complete inventory of the housing
and community development needs, by each of the CDBG eligible categories included on this
plan, strategy for the compliance with national objectives, specific objectives, funding priority,
and expected performance measurement.

The notice of the two (2) public hearings to be held should be published on the same public
notice. The notice should be published not less than 10 days before the date of the first
nea a1 J Ed g HOUIC P 10 idar .
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Therefore, activities selected and presented in both hearings must comply with Title I of the
Housing and Community Development Act of 1974, as amended; and with all applicable laws and
regulations concerning the State CDBG Program administered by OCAM.

As part of the application, the municipality must submit a reduced, 8.5” x 11"full page copy of

the notice of public hearing, with the date of publication and newspaper name clearly visible. The

municipality should address, in writing, the efforts made to foster citizen participation with such
evidence presented. Thus, copy of the transcripts for both hearings must be submitted as well.
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Fair Housing Certification

In order to comply with the efforts to provide fair housing in each municipality, the Mayor should
send to OCAM a Statement of Actions to Affirmatively foster Fair Housing, which includes the
actions taken by the non-entitlement municipality to assure ongoing compliance with federal
fair housing laws, as required by 24 CFR Part 570.904. Some possible actions to affirmatively
foster fair housing include:

e The development and implementation of a public information campaign that includes
publicizing the municipality's counseling and referral services, collecting and distributing
fair housing literature to relevant organizations and individuals in the community, and/or
performing other public relations activities designed to inform the community about this
issue.

« Organization of a fair housing committee to oversee the fair housing program and to
advice about the community's housing and development programs.

e Forming voluntary partnerships with public and private organizations, locally and/or
regionally, to promote fair housing choices and affirmative marketing plans.

* Design and perform other actions to promote fair housing.

HOME

Describe the state program addressed by the Method of Distribution

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2015

Assigned Budget: $8,201,168
Distribution by Category:

State Administration $820,117
Construction of Housing or Rehabilitation by Community

Housing Development Organizations (CHDO) $1,230,175
Rehabilitation or Construction of Housing for Rent $5,330,759
Down payment Assistance to Homebuyers $820,117

Customers to be served: low-income residents of Puerto Rico’s 78 municipalities.

Program income is the gross income received by the PJ, sub recipient, or State recipient. This is directly
generated from the use of HOME Program funds, and must be expended in eligible activities before
additional HOME funds are drawn down. It should be noted that once the PRHFA re-gain access to the
IDIS system it will be in position to allocate program income, recapture, and repayment funds for any
activity on line before requesting any draws from the letter of credit.

Consolidated Plan PUERTO RICO 271

OMB Control No: 2506-0117 (exp. 07/31/2015)



The State HOME Program will comply with federal regulations pursuant to 24 CFR Part 92.503, which
specifies that:

* Program income received must be deposited in the HOME Investment Trust Fund account,
unless the State HOME Program permits the recipient or sub recipient to retain and use the
program income for another HOME projects. A written agreement will be required in such cases.

* The Pl collected will be allocated as a reserve account for the activity draws.

»  Other specific considerations will be taken regarding HOME Program requirements:

* Upon termination of a Written Agreement, the future program income or the one available at
the time must be returned to the PJ.

* The PJ will maintain records that identify the source and use of funds, including program
income.

The State HOME Program has developed and implemented a uniform solicitation and contracting
procedure to ensure equal participation of minority groups, small businesses, housing developers,
CHDOs, the municipalities, and any other professionals interested in the development of affordable
housing.

Outreach for program funds is based on the methodology for open market competition. A notice of
HOME funds availability will be published in a general circulation newspaper. The number, nature and
location of orientation meetings will be announced in the Notice. Any interested qualifying party may
submit an application to finance their project. This process assures equal participation of any party in
the affordable housing business.

A start up technical assistance conference is announced with the publication of the Notice of Funding
Availability (NOFA), inviting all interested parties to attend the conference in order to learn in advance
about the requirements established to access program funds. Once the technical assistance is provided,
the proponents submit their applications in a competitive method, ensuring the fair and unbiased
contracting procedure that allows a foremost opportunity of open competition and the absence of
conflicts of interests. Because the method of distribution of the State HOME Program runs as a
competitive process, the PJ cannot predict the geographic distribution of the assistance. The CHDOs can
submit applications at any time after the Notice of Funding Availability (NOFA), until the set aside funds
are fully distributed. Itis the executive director discretion to assign more funds to CHDO's from PY 2015
funds.

As presented earlier, the State HOME Program will allocate the amount of $8,201,168 for the HOME
eligible activities. Activities reflect the needs and policy priorities announced in the State Housing Plan
2011-2015 and the needs and strategies identified in the 2015-2019 Consolidated Plan.

The method for distributing HOME funds to local governments, developers, CHDOs, minority groups,
and small businesses will be through the submittal of an application. The applications for housing
construction and rehabilitation must benefit low and very low-income families. The subsidy requested
should be enough, without exceeding the maximum per unit subsidy standards adopted by the State
HOME Program. This will allow income eligible families to meet the eligibility requirements pursuant to
24 CFR Part 92.203. For rental projects, the proposal should allow renters to be eligible, through
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compliance of 24 CFR 92.216; and for Homeownership housing, the proposal should allow prospective
homeowners to be eligible in compliance of 24 CFR 92.217, among other Federal requirements and the

State HOME Program criteria.

The State HOME Program evaluates applications to HOME funds based on specific rating factors. Those
factors include local considerations and State HOME Program’s criteria, such as:

Project Location
Project Characteristics;

Financing characteristics;
Special needs projects;
Housing Needs; and

Project owners/developer characteristics;

Additional criteria for rental housing projects.

Describe all of the criteria that will be used to select applications and the relative

importance of these criteria.

Project Evaluation and Selection

To be considered for an allocation of HOME Funds, the applicant must submit a complete application
with the following information and documents.

a. Application’s Agreement and Certification
b. Submitted certified copies of the organizational documents of all entities
(owner, general partners, sponsors, developer and officer) involved in the

project.

c. The owner, developer and their shareholders, directors, officers and
partners, general contractor, as applicable, must demonstrate that:
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they have not been involved in any way (either personally or as
shareholders, directors, officers, general contractors or partners of
a corporation, partnership or other form of business organization or
joint venture) in any other project for which the Authority has
provided any financing and in which a default notice under the
terms and conditions of the applicable financing (or other source of
funds, e.g., ARRA funds: American Recovery & Reinvestment Act of
2009, Tax Credit Program, etc..) documents occurred that PRHFA
determined as detrimental and/or resulted in the foreclosure of the
project or in the substitution of the owner or any shareholder,
director, officer, partner or general contractor thereof, as
applicable. (Submit a Certification with the previous language)

Any identity of interest with any other party of the project must be
identified

They have not been involved or are in any conflict of interests (fact
or appearance) in any way (either personally or as shareholders,
directors, officers, general contractors or partners of a corporation,
partnership or other form of business organization or joint venture)
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with PRHFA or its employees. Any conflict of interest disqualifies
immediately the applicant of any participation with the PRHFA
HOME Program.
Unexpired Evidence of site control.
Unexpired Construction Permit or Notification of Construction Permits
issued by the applicable permitting office.
State Historic Preservation Office (36 CFR 800) -Technical Assistance or Final
Determination Letter
Wetland Inventory Map-US Fish and Wild Life Service (Wetlands Protection
(Executive Order 11990)

FEMA Map (Floodplain Management Act (24 CFR 55, Executive Order 11988)
USFWS Map (Coastal Barrier Resources Act (24.CFR 58.6(b)(2)

P.R. Natural Resources Department- Final Determination Letter (Coastal
Zone Management Act (Section 307(c) & (d))

U.S. Fish & Wild Life Service-Department of Interior -(Endangered Species
Act (50 CFR 402)) -Technical Assistance or Final Determination Letter

Proposed project of new construction, major rehabilitation, or conversion
located

1. 1,000 feet of a major noise source, road or highway

2. 3000 ft of a railroad; or

3. 5 miles of a civil airport
Must provide a Noise Study in accordance to the requirements set forth in
the American National Standard Method for the Physical Measurement of
Sound. The result of the noise level must comply with the acceptable noise
level of 65 decibels established in 24 CFR 51.100 Noise Abatement and
Control
Resumes of the Development Team
Drawings and outline specifications.
Cost breakdown certified by the proposed General Contractor or Designer.
Conditional or firm financing commitment specifying terms of available
financing
Field Studies: Soil Survey, Archeological/Ecologic Field Study,
Hidraulic/Hydrologic Study
Phase | environmental assessment report. (Must comply with ASTM E 1527-
05 or any Updated version promulgated by ASTM which meets the
requirements of the EPA’s AAl regulations.
Comprehensive market study report by a party unaffiliated with the
developer, of the low-income housing needs in the area to be served.
(Prepared within six months of the application).
Appraisal report for site and project (prepared within six months of the
application).
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aa.

Certification from the Owner as to any Federal, State, or Local subsidies
received, or expected to be received, for the development and operation of
the project.

If the project has, or will have, Federal, State, or Local subsidies copies of
the contracts or firm commitment letters must be included with the
application.

Detail sources and uses of funds schedule.

Pro-forma financial statements certified by the proposed management
agent, if applicable.

Affirmative Marketing Plan

Designer’s Preliminary Opinion with the Fair Housing Act Accessibility
Requirements Checklist completed by the designer.

CHDOs Designation

The initial basic qualifications will be made when the developers submit the documents. If the
project does not meet the requirements, the applications will not be received. Only those
applications that meet all such initial qualifications applicable to them would be further
considered for the Point Ranking System. As mentioned, The PRHFA will provide specific
guidance in technical assistance conferences to be announced with the publication of the Notice
of Funding Availability (NOFA).

Point Ranking System

Overview

The Authority will consider qualified applications for HOME Funds after a project satisfies all
basic factors, using the Point Ranking System established hereinafter. The Authority will use the
selection criteria stated below for ranking projects eligible for the allocation of HOME Funds.

The project can accumulate a total of 440 points on the Point Ranking System. The project must
accumulate a minimum of 75 points to be entitled to an allocation of HOME Funds. The results
of the evaluation and ranking will be at the sole discretion of the Authority and will not be
subject to challenge or appeal.

i) Up to 50 points:

i) 50 points:

Project Location (Up to 150 points)

Projects located on or near the following mass transportation facilities: existing ATI Urban
Train Stations, central hubs for Metropolitan Bus Authority buses (AMA for its spanish
acronym) or public car terminals. Points will be awarded according to distance in meters
to the center of the aformentioned facilities, as follows:
(a) Projects located within a 100 meterradius from the center of the station or
terminal - 50 points
(b) Projects located within a 250 meter radius from the center of the station or
terminal - 25 points
(c) Projects located within a 500 meter radius from the center of the station
or terminal - 15 points
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Projects located within the urban core areas ("Centros Urbanos")
recognized formally by the different municipalities. Points will be awarded
only if a certification from the municipality is submitted with the
application attesting to the fact that the project lies within the current
delimitation map. Copy of the official delimitation map is also required. -
50 points

iii) Up to 50 points:

Projects located near existing public or private hospital facilities.
The facilities to be considered will be strictly: 1) general hospitals as
define by the Puerto Rico Department of Health pursuant to Article
II, paragraph 21 of "Secretary of Health's Regulation Number 112 to
Regulate the Evaluation Process for the Issuance of Convenience
and Necessity Certificates", but excluding the term "specialized"
from its last sentence, and 2) Treatment and Diagnostic Centers
("Centros de Diagndstico y Tratamiento" or "CDT's" for their Spanish
acronym), as define in Article Ill, paragraph 7 of the afore
mentioned regulation. No other type of medical facility will be
considered. Points will be awarded according to distance in meters
to the center of the afore mentioned facilities, as follows:
(a) Projects located within a 100 meter radius from the center
of the facility - 50 points

(b) Projects located within a 250 meter radius from the
center of the facility - 25 points

(c) Projects located within a 500 meter radius from the
center of the facility - 15 points

b)Project Characteristics (Up to 70 points)
i) Up to 40 points: construction of the project will begin as soon as an allocation of HOME

Funds is made.

Readiness to begin construction will be evidenced with:
a) Unexpired Construction Permit issued and approved by OGPe or an
Autonomous Municipality, as the case may be. - 40 points

b) Unexpired Notification of Approval of Construction Permit issued and
approved by OGPe or an Autonomous Municipality, as the case may be. - 25
points.
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ii) State Historic Preservation Office
SHPO No Adverse Effect Designation Letter (5 points)
Other SHPO Determinations - Project will not be accepted. (0 points)

iii) Wetland Inventory Map U.S. Fish & Wild Life Service.
Project outside of Wetland Areas(5 points)
Project locate in Wetland Areas - Project will not be accepted. (0 points)
iv) FEMA MAP (Floodplain Management Act)
Project outside of 100 year floodplain area (5 points)
Other Project locations - Project will not be accepted.(0
points)
v) P.R. Natural Resources Department
Final Determination Letter Without Corrective Actions Required (5 points)
Other P.R.  Natural Resources Department
Determinations.(0 points)
vi) U.S. Fish & Wild Life Service - Department of Interior
USFWLS No Adverse Effect Designation Letter(5 points)
Other USFWLS Determination(0 points)
vii) Project emphasizes its energy efficiency
Green Certified Projects Designated by OGPE (5
points)
Non Green Certified Projects(0 points)
c) Project Owner/Developers Characteristics (Up to 40 points)

i) Project Owner/Developer can demonstrate successful past experience in the development of
affordable housing units with HOME Funds in Puerto Rico (25 points)

ii) Project Owner/Developer is a CHDO certified by PRHFA HOME Program. (15 points)
d) Financing Characteristics (Up to 50 points)
i) 50 Point

the combined net worth of all entities and natural persons involved in the
ownership structure of the project (excluding actual or future limited
partners and/or tax credit equity providers) must be equal to or greater than
three million dollars ($3,000,000.00); and the current assets must include at
least one million dollars ($1,000,000.00) in liquid assets (cash equivalents
and/or marketable securities).

ii)
points:
the combined net worth of all entities and natural persons involved in the ownership
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structure of the project (excluding actual or future limited partners and/or tax credit
equity providers) must be equal to or greater than two million dollars
($2,000,000.00); and the current assets must include at least half million dollars
($500,000.00) in liquid assets (cash equivalents and/or marketable securities).

e) Special Needs Projects (Up to 40 points)
i) 40
points: Special Needs Projects developed to give priority and to assist special needs families
through a written plan included in the application, to provide supportive services to
heads of family that are victims of domestic violence, elderly, disabled, or homeless
(an endorsement letter from the authority or entity that provides supportive
services to the targeted special population must be included).

f) Housing Needs Characteristics (Up to 50 points)
i) 50 points:

Project bedroom’s distribution is at least 75% 2 or more bedrooms units.
i) 25 points:

Project bedroom's distribution is at least 50% 2 or more bedrooms units.

For purposes of the percentage computation, units targeted for the

elderly will not be counted even if they are

2 or more bedrooms

units.

g) Additional Criteria for Rental Housing Projects (Up to 40 points)
i) 15
points: Project will acquire, rehabilitate, and preserve low-income rental housing which might
otherwise be converted from low-income tenancy, including Section 8 projects with
expiring contracts.
ii) 15
points:

Project with reservation or allocation of Low Income Housing Tax Credit.

iii) 10
points:
Rental subsidy award:

(a) Agreement to enter into a Housing Assistance Payments Contract, between PHA and
Owner.

(b) Contract with the Department of Housing under Act Number 173 of August 31, 1996.
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(c) Other similar long-term public or private
rental subsidy assistance. In order to be
considered, private rental subsidy assistance
must be shown, and supported with proper
documentation ( along with cash flows), be
economically sustainable for at least 15 years.

(d) Firm commitment letter (must indicate the gross rents and utility
allowances approved for the

project) of HUD's project based assistance (e.g., Section 8, Section 202-
Supportive Housing for the Elderly,

Section 811-Supportive Housing for Persons with Disabilities, Stewart B.
McKinney Homeless Assistance

Act of 1987, among others).

(e) Firm commitment letter (must indicate the gross rents and utility
allowance approved for the

project) of PR Department of Housing, Act Number 173 of August 31, 1996,
as amended.

Funds to be distributed among Program Categories
The information that follows presents a description of the Commonwealth HOME Program activities
and the criteria used for the distribution of funds addressing the priority needs, specific objectives, and
performance measurements mentioned above. The minimum investment required by HOME activity is
$1,000 per unit.
1. Activity Name: Down Payment Assistance to Homebuyers
HOME Allocation: $820,117

Description: The scope of this activity is to promote the acquisition of
existing affordable housing for homeownership tenure;
increasing the supply of safe, sound and sanitary dwellings
available to low income families and helping them to improve
their quality of life.

HOME funds will be used to subsidized part of the down
payment and closing costs to prospective homebuyers in order
to reduce the monthly mortgage payments. The dwelling
should met property standards set forth in CFR 92.251 and the
homebuyer should met income targeting requirements set forth
in sections 24 CFR 92.203 (income determination) and 24 CFR
92.217 (income targeting: Homeownership).

Permanent financing would be secure through a private
financial institution or the Puerto Rico Housing Finance
Authority. The subsidy per family is up to $45,000.00.
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2 Activity Name:
HOME Allocation:
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Nevertheless, the amount of the subsidy to be awarded could
be higher if the subsidy layering analysis done to the family in
compliance with 24 CFR 92.250(b), justify a higher subsidy.

On this basis, the Commonwealth Program will be able to
consider the approval of individual homebuyer activity with a
sale price up to $150,000.

In order to qualify as homebuyer, the applicant should meet the
criteria mentioned below:

1. To qualify as a low income family in the municipality
where he/she is interested in purchasing the housing
unit. Eligible families are Section 8, public housing,
private tenants and married or unmarried couples
looking to relocate because of marriage or job
replacement. We encourage single parents,
handicapped and elderly looking for secure housing
opportunities. Income eligibility will be determined
using Annual Gross Income as defined in 24 CFR Part 5.
We also encourage occupation in Projects financed by
the Puerto Rico Housing Finance Agency if of any
interest by the solicitants of the Home Program.

2. To look into the housing market and request a sale
offering from the owner seller once the family has
decided on a property.

3. To request a pre-qualification from a mortgage bank,
calculating the equity available for down payment, the
amount of Home funds needed for down payment
assistance and the monthly mortgage.

4. To obtain the final eligibility and subsidy analysis form
the Commonwealth Home Program, in order to obtain
the final program commitment. Individualized analysis
and criteria per family will take place in this step.

5. To qualify in the Home Program solicitants must be
living in Puerto Rico for at least one year.

The homebuyer will execute a lien through covenants running
with the property and deed restrictions for the affordable
period, calculated for funds invested in the unit. The share will
be secure in compliance with section 24 CFR 92.254
(affordability terms). HOME assistance could be matched with
any other state, federal or municipal subsidy.

It is expected that 35 new low income participants will be
assisted during PY 2014.

Rehabilitation or Construction of Rental Housing

$5,330,759
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HOME funds will be as a grant to provide incentives or a direct
loan to developers in order to reduce financing expenses in the
construction loan.

The rental construction, rehabilitation, or conversion will be
carried out in compliance with sections 24 CFR 92.205 (eligible
activities), 92.206 (eligible project costs), 24 CFR 92.251, HOME
Program property standards, and Commonwealth construction
requirements. Eligible project costs will be evaluated by the
HOME staff, with the Reasonable Cost Certification issued by
the HOME Program.

The amount of the subsidy to be awarded will be granted after
the subsidy layering analysis is done to the project in
compliance with 24 CFR 92.250 (b).

For rental housing, 90 percent of the occupants of HOME-
assisted rental units must have incomes that are 60 percent or
less of the area median; and 20 percent of the units in each
rental housing project of five or more units must be occupied by
tenant families with incomes at or below 50 percent of median
income.

Enforcement of the affordability period, rent and occupancy
requirements will be secured through covenants running with
the property and deed restrictions. Covenants and deed
restrictions may be suspended upon transfer by foreclosure or
deed-in-lieu of foreclosure.

Every HOME-assisted unit is subject to rent limits designed to
help make rents affordable to low income households. These
maximum rents are referred to as “HOME Rents.”

The PRHFA will annually announce the maximum monthly rents
approved by HUD, as well as disclose the utilities allowances for
HOME-assisted rental projects.

There are two HOME rents applicable to the HOME program:
High HOME Rents: Maximum HOME rents are the lesser of: the
Section 8 Fair Market Rents (FMRs) (or area-wide exception
rents) for existing housing; OR thirty (30) percent of the
adjusted income of a family whose annual income equals 65
percent of median income.

Low HOME Rents: For properties with five or more HOME
assisted units, at least 20 percent of HOME-assisted units must
have rents which are no greater than:

Thirty (30) percent of the tenant’s monthly adjusted income, or
thirty (30) percent of the annual income of a family, whose
income equals 50 % of median income (Low HOME Rent), or if a
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3. Activity Name:

HOME Allocation:
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project has a Federal or Commonwealth project-based rental
subsidy and the tenant pays no more than 30 percent of his or
her adjusted income toward rent, the maximum rent may be
the rent allowable under the project-based rental subsidy
program.

Rental developers are advised that the payment standard
applicable to the HOME Program is the High or Low HOME rent
established by HUD for the market areas defined in Puerto Rico.
The payment standard includes the utilities that should be paid
by the landlord. In case the tenant pays any of these utilities,
the contract rent executed by the tenant should discount the
amount paid for such utilities. The HOME Program will use the
utilities adopted by the PRHFA Section 8 Program.

For PY 2014 it is expected that 180 units for rental occupancy
will be contracted for very low-income families. This activity
significantly boosts the housing construction industry by
developing new rental housing Island-wide.

Development of Affordable Housing through the Participation of
the Community Housing Development Organizations

$1,230,175
Description: To promote the construction of affordable
housing for Homeownership tenure and rental occupancy,

increasing the supply of safe, sound, and sanitary dwellings
available to low and very-low income families, to help them
improve their quality of life.

24 CFR Part 92.300 establishes that participating jurisdictions
must reserve not less than 15% of the HOME Program allocation
for investment in nonprofit housing organizations that benefit
low and very low income families.

Community Housing Development Organizations (CHDO's) are
not-for-profit community based entities established to own,
develop, administer, or sponsor housing for persons of low and
very low income with the assistance of HOME funds.

The Commonwealth HOME Program must certify new
organizations as a CHDO, prior to committing funds, the
Commonwealth HOME Program will assure that the entity meets
the criteria pursuant to 24 CFR Part 92.2.

Emphasis is given to HUD requirements such as legal status
under the Puerto Rico Department of State, composition of the
Board of Directors, organizational mission, administrative
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capacity, and experience are the major areas to be evaluated
before certifying or recertifying an organization as a CHDO.
HOME Program funds will be granted for rehabilitation of
housing, new construction, and project pre-development loans;
among other eligible costs. CHDO activities and projects costs
will meet the 24 CFR Parts 92.205 and 92.206; and local and
federal property standards and construction codes, as
established in the 24 CFR Part 92.251.
All families benefited by HOME funds must comply with income
requirements as Commonwealth on the 24 CFR Parts 92.203 and
92.254, and Part 92.252 regarding rental-housing qualifications.
It is expected that 13 very low and low-income families will benefit from the CHDO activity.

ESG
Describe the state program addressed by the Method of Distribution.

Outreach and Emergency Shelter Components Funds: The Department of the Family intends to
allocate outreach and emergency shelter components funds by soliciting competitive individual
proposals from municipalities and nonprofit organizations, including faith based organizations and
victim services/domestic violence providers that have the support of their local government and their
local CoC. This activity will be completed by August 31, 2015, unless a three months extension contract
is granted. However, funds are considered allocated once the award letters are sent to the sub-
recipients. Sub-recipients will be notified by the end of July.

Prevention and Rapid Re-Housing Components Funds: The Department of the Family
recommends soliciting individuals and competitive collaborative proposals, per geographical region, for
allocation of prevention and rapid re-housing components funds.

Considering the concentration of services providers for the homeless population in the
metropolitan/urban areas versus non-metropolitan areas, the risk of rehousing domestic violence
participants near their aggressors, and that most of the homeless persons have drug abuse and mental
iliness problems, it became clear that we need to expand the geographical areas when contracting for
homeless services. However, funds are considered allocated once the award letters are sent to the sub-
recipients. Sub-recipients will be notified by the end of July.

If a CoC meets legal requirements to receive funds and has the capacity to administer grants, DF may
consider allowing a CoC to participate in the proposal process. Local governments and organizations
may submit individual proposals for Prevention and Rapid Re-Housing Components Funds, but have to
establish collaborative agreements with its jurisdictional CoC or qualified nonprofit organizations to help
meet the community’s needs related to the homeless and those at risk of imminent homelessness.
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We are not going to establish a maximum of funds for Prevention and Rapid Re-Housing Components
applications; therefore the Department of the Family reserves the right to utilize different but
comparable methods of distribution for different geographical areas or municipalities clusters.

HMIS: It is a requirement the use of the Homeless Management Information System. Part of the ESG
grant must be dedicated to the acquisition of a license to access the HMIS. In addition funds may be
used to pay the costs for contributing data to the HMIS designated by the Continuum of Care for the
area. Eligible activities include (computer hardware, software, salaries of data entry, internet access, and
staff training costs).

Administrative Cost: Sub-recipients may use 2.0% percent of the sub-recipient’s ESG grant for the
payment of administrative costs related to the planning and execution of ESG activities. Employee
compensation and other overhead costs directly related to carrying out street outreach, emergency
shelter, homelessness prevention, rapid re-housing and HMIS activities are eligible costs of those
activities and not subject to the spending limit for administrative costs. Refer to 24 CFR §576.108 for
eligible costs and requirements. Sub-recipients will complete the activity by will be completed by
December 31st, 2015, unless a three months extension contract is granted. The DF will complete this
activity by June 30, 2016.

Describe all of the criteria that will be used to select applications and the relative
importance of these criteria.

Activity Name: Street Outreach
ESG Allocation: $ 696,215.45

Minimum period of use. The sub-recipient must provide
services to homeless individuals and families for at least the
period during which ESG funds are provided.

Activity Name: Emergency Shelter

ESG Allocation: $1,761,015.55

Activity Name: Homelessness Prevention and Rapid Re-housing Component
ESG Allocation: $1,208,138.58

Regarding this activity, the following table shows the maximum
amount of rent assistance (total monthly rent for the unit, any
fees required for occupancy under the lease (other than late
fees and pet fees) and, if the tenant pays separately for utilities,
the monthly allowance for utilities (excluding telephone)
established by the public housing authority for the municipality
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in which the housing is located) that a participant can receive
during the 24 months period:

Period of Time Studio 1BR 2BR 3BR 4 BR*

Monthly $459 5499 $554 $733 $868

24 Month Period $11,016 $11,976  $13,296 517,592  $20,832
* Bedroom

Any arrears payment cannot exceed the above limits.

Activity Name: HMIS

ESG Allocation: $122,861.55
Activity Name: ESG Administration
ESG Allocation: $307,153.88

Since program year 2011 (October) the Puerto Rico Department of the Family uses a distribution
method in which an award is granted for two (2) year period. Applications received are evaluated in
accordance with a uniform method and ranked according to the points awarded by the evaluation
committee. The evaluated proposals are then examined by a distribution committee that determines
which proposals will be selected in accordance with the priorities established in the Consolidated Plan.

Criteria used to determine the organizations and municipalities to be funded, are based on a 105 point
scale, consisting of the following categories. A copy of the evaluation form used by the committee is

included.
Criteria General description Max
Type of component | Points are awarded based on the level of priority established in 18
of the proposed the action plan for the different eligible activities, and the
project amount of activities that the project is addressing.
Number of Points are awarded if the applicant indicated the number of 8
participants participants and families that will be served.
Sub-population to | Points are awarded based on the type of sub-populations and 5
be served the amount of subpopulations that the project will serve.
Population needs Points are allocated based on the description that the 10

applicant provides regarding the needs of the population to be

served, the way in which the Project will help to address those

needs, and how the project supports other similar efforts in
the area. Also, the applicant should provide information of the
need for that project, backed up with official data,.

Proposed project Points awarded are based on the services offered in the 42

project, the characteristics of the project, the way in which the

project complies with the strategy established in the
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Consolidated Plan and the way in which the applicant
proposes to reduce the amount of homeless persons and
improve their quality of life.

provided in the budget section.

Fiscal resources Points are awarded based on the access of the project to other 6
sources of funding and the type of sources of funds.
Performance Points are awarded if the applicant provided information 6
measures regarding expenses, projected activities and reasonable
projected results.
Budget Points are awarded based on the justification and information 10

Total points: 105

Consolidated Plan
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_ DEPARTAMENTO DE LA FAMILIA
SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA
PROGRAMA DE SOLUCIONES DE EMERGENCIA PARA PERSONAS SIN HOGAR

INSTRUMENTO DE EVALUACION DE PROPUESTAS
(Emergency Solutions Grant)
Subvencion 2015

INSTRUCCIONES:

Usted ha sido invitado/a a participar en el Comité Evaluador de Propuestas del Programa de Soluciones
de Emergencia para Personas sin Hogar (Emergency Solutions Grants, ESG, por sus siglas en inglés),
sometidas por organizaciones sin fines de lucro, de base de fe y municipios que le ofrecen servicios a la
poblacion de personas sin hogar o en riesgo de perder su hogar. Usted fue seleccionado/a por sus
capacidades profesionales para formar parte del Comité Evaluador de Propuestas y le agradecemos su
disposicion a colaborar con este proceso.

Le exhortamos a que antes de pasar a ver el instrumento en todas sus partes, lea cuidadosamente las
siguientes instrucciones generales para asegurar un proceso de evaluacion objetivo e imparcial.

L.

~

Lea los documentos incluidos en el cartapacio entregado en la Orientacion de Evaluacion de
Propuestas.

Revise que la propuesta haya sido cumplimentada conforme a las Instrucciones para la Solicitud
de Fondos y Regulacion del Programa de Soluciones de Emergencia para Personas Sin Hogar.
Tome en consideracion que la propuesta presente un proyecto de servicios de acuerdo con los
fondlos solicitados.

De tener dudas con el contenido de la propuesta o requisitos del programa refiérase al
documento de informacion general del programa, al 24 CFR PART 91 AND 576—EMERGENCY
SOLUTIONS GRANTS PROGRAM o a las Instrucciones de la Solicitud de Fondos. De no poder
clarificar sus dudas, comuniquese con Ivelisse Mussenden Miranda, Directora del Programa ESG,
o Tamara Nieves Rosado, Analista de Monitoria al (787) 294-4900 extension 1184.

5. Explique brevemente en los espacios provistos para comentarios las debilidades o fortalezas que
identifique en las respuestas ofrecidas por la organizacion’.

6. Escriba en la hoja de evaluacion los subtotales que otorgo y traslade todos los subtotales a la
tabla RESUMEN DE PUNTUACION DE EVALUACION.

7. Utilice en todo momento tinta azul y escriba en letra de molde legible.

8. Inicie todas las paginas y firme el resumen de la evaluacion.

! Cuando mencionemos en este doc izacion/es"” nos referi a izaciones sin fines de lucro, de base de fe y
MUNICIPIOS.
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ORGANIZACION O MUNICIPIO/PROYECTO:

NOMBRE DEL/DE LA EVALUADOR/A:

RESUMEN DE LA EVALUACION

- VALO!
CRITERIOS DE EVALUACION Dk S ELNIUACION
Tipo de componente para el cual esti solicitando fondos 18
Numero de participantes 8
Sub-poblacion atendida 5
Necesidad de la poblacion 10
Proyecto propuesto 42
Recursos fiscales 6
Medidas de ¢jecucion 6
Presupuesto solicitado 10
GRAN TOTAL (VALOR MAXIMO 105 PUNTOS)

RECOMENDACION FINAL: Marque solo una alternativa usando una marca de cotejo (v) o una (X)
v Aprobar la Propuesta

I Aprobar la Propuesta Condicionada (Especifique las condiciones en el espacio provisto abajo)

™ No Aprobar la Propuesta (Especifique el por qué en el espacio provisto abajo)

Comentarios:
FIRMA DEL/DE LA EVALUADOR/A FECHA
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I.  TIPO DE COMPONENTE PARA EL CUAL ESTA SOLICITANDO FONDOS - pag. 1 —inciso 4
de la propuesta

VALOR [PUNTUACION

CRITERIO DE EVALUACION* MAXIMO | OTORGADA
Outreach- Alcance en la Calle 4

Albergue de Emergencia

Prevencion

we |

Rapid Re-Housing
*Asigne puntuacion a solo una

VALOR [PUNTUACION

-
CRITERIO DE EVALUACION MAXIMO | OTORGADA
El Proyecto contempla tres 0 mas prioridades 4
El Proyecto contempla dos prioridades 4
El Proyecto contempla una prioridad 3
El Proyecto no contempla ninguna de nuestras prioridades 0

*Asigne puntuacion a solo una

VALOR [PUNTUACION

CRITERIO DE EVALUACION* MAXIMO | OTORGADA

Marco Propuesta Individual que da servicios a mis de un municipio e

o
incluyo los municipios servidos =

Marco Propuesta Colaborativa para los componentes de Prevencion o

Rapid Re-Housing, incluyo los municipios servidos y los acuerdos 6

colaborativos.

* Asigne puntuacion a solo una

CRITERIO DE EVALUACION VALOR |PUNTUACION

MAXIMO | OTORGADA

La Entidad contempla camas disponibles para el Programa ESG
El 1009 de las camas del proyecto son para personas sin hogar

[0 o]

VALOR |[PUNTUACION

CRITERIO DE EVALUACION MAXIMO | OTORGADA
TOTAL (sume puntuacion otorgada en los criterios anteriores) 18
Comentarios:
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II.  NUMERO DE PARTICIPANTES QUE ATENDERAN DE OCTUBRE DE 2015 A SEPTIEMBRE
DE 2016- pag. 3 -inciso 8 de la propuesta

CRITERIO DE EVALUACION

VALOR [PUNTUACION
MAXIMO | OTORGADA
Indica la cantidad de participantes (adultos y nidos) para el componente i
del que esta solicitando fondos =
Desglosa la cantidad total de participantes informada por edad y género 4
Indica la composicion familiar para el componente del que esta
solicitando fondos

2

TOTAL 8

Comentarios:

111, SUBPOBLACION ATENDIDA - Pag. 4-inciso 9 de la propuesta
CRITERIO DE EVALUACION

El proyecto atiende deambulantes cronicos

El proyecto atiende a tres o mds grupos prioritarios/subpoblaciones

El proyecto atiende a dos grupos prioritarios/subpoblaciones

VALOR [PUNTUACION
MAXIMO | OTORGADA

El proyecto atiende un grupo prioritario/subpoblacion

L% R i S ) R

TOTAL

Comentarios:

IV.  NECESIDAD DE LA POBLACION - Pags. 4 -inciso 10 de la propuesta

VALOR [PUNTUACION

CRITERIO DE EVALUACION MAXIMO | OTORGADA
Indica cual es la subpoblacion mayor de personas sin hogar o en riesgo de 5
perder su hogar en la jurisdiccion donde ofreceri los servicios -
Indica las dificultades (retos) que enfrenta esa poblacion 2
Indica como su proyecto es necesario en su area geografica y lo sustenta
con datos oficiales, (Ej. datos del conteo, certificacion de cumplimiento, o]
conteo de camas, informe del HMIS)
Indica qué otro programa, proyecto o departamento municipal ofrece =
servicios a la misma poblacion -
Indica como su proyecto apoya o complementa el/los servicios con otros z
proyectos que ofrecen servicios a la misma poblacion =

TOTAL 10
Comentarios:
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V.  PROYECTO PROPUESTO - Pag.5ala 6 - inciso 11 de la propuesta

CRITERIO DE EVALUACION Soakel Il L B
MAXIMO OTORGADA
Indica el horario y dias de servicios del proyecto 1
Si es albergue de emergencia, el servicio de admision al programa se realiza 3
en un periodo razonable. (Fj. menos de seis (6) horas)
El proyecto incluye uno o varios de los siguientes servicios de apoyo :
Manejo de caso (incluye la coordinacion de servicios y beneficios
federales, estatales y municipales y los planes de vivienda y de servicios 3
individualizados, incluyendo el proceso hacia la estabilidad en vivienda
permanente)
Programa de tratamiento para ¢l abuso de sustancias / alcohol 3
Asistencia para la busqueda de vivienda 3
Asistencia en el proceso de conexion las urilidades y coordinacion de
mudanza 1
Capacitacion para destrezas de vida 2
Servicios VIH/SIDA 2
Cuido de ninos 2
Necesidades de salud fisica critica (incluye: alimentacion, ropa de
cama, ropa, articulos de aseo personal) 1
Servicios de educacion 2
Asistencia en el empleo y adiestramiento 2
Transportacion 1
Cuidado de salud mental 2
Indica como el programa propuesto proyecta atender las necesidades de
las personas sin hogar o en riesgo de perder su hogar 2
Indica como ¢l programa propuesto proyecta atender las prioridades
establecidas en el plan anual 2
Indica las estrategias para reducir la cantidad de personas sin hogar 1
Indica como el programa propuesto proyecta aumentar los ingresos de los
participantes 2
Indica como el programa propuesto lograra la ubicacion de los
participantes en vivienda permanente 2
Las estrategias para atender las personas sin hogar son delineadas de
forma organizada, coherente y realista. 1
Los criterios de elegibilidad y evaluacion que utilizara para aceptar a sus 2
participantes estan disenados para atender a la poblacion de libre de
barreras protocolares (de manera rapida)
Describe la estrategia de servicios que utilizara para cumplir con sus 2
metas
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TOTAL| 42
Comentarios:
VL.  RECURSOS FISCALES - Pag. 6 - inciso 12 de la propuesta
2 VALOR [PUNTUACION

CRITERIO DE EVALUACION MAXIMO | OTORGADA
Cuenta con otros fondos federales aparte del programa ESG 1
Cuenta con fondos municipales I
Cuenta con fondos estatales 1
Cuenta con otros fondos no-gubernamentales 1
Cuenta con fondos suficientes para lograr las actividades del Proyecto 5
(refiérase a recursos fiscales y pareo) -

TOTAL 6

Comentarios:
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VIL.  MEDIDAS DE EJECUCION - Pag. 7 - inciso 13 de la propuesta

- VALOR [PUNTUACION
CRITERIO DE EVALUACION MAXIMO | OTORGADA
Complet6 la columna de partida de gastos 1
Completo la columna de actividades proyectadas I
Los resultados proyectados son razonables 4
TOTAL 6
Comentarios;

_DETALLE DEL PRESUPUESTO SOLICITADO - Pag,. 8-13 - inciso 13 de la propuesta

pagina 8- inciso 13, columna Partida de Gasto/presupuesto

Incluyo el personal que ofrecerd servicio en el afio que comprende la

propuesta - Anejo I: Recursos Humanos que se solicitarin

Incluyo la descripeion de tareas del personal que ofrece servicios 2

Explico detalladamente el presupuesto por partida de gastos de acuerdo
4

. VALOR [PUNTUACION
CRITERIO DE EVALUACION MAXIMO | OTORGADA
El total de la tabla de cantidad solicitada concuerda con lo informado en
la pagina 2 inciso 5-Resumen del Presupuesto Solicitado y con el de la 1

al componente. Anejo II- Descripcion del Presupuesto 2
El presupuesto solicitado es razonable en proporcion al nimero de 3
personas a servir
TOTAL 10
Comentarios;
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VIIL  INDIQUE EN ORDEN DE PRIORIDAD LOS CINCO (5) CONCEPTOS DE GASTOS A LOS
QUE RECOMIENDA ASIGNAR FONDOS PARA QUE LA ORGANIZACION PUEDA
EJECUTAR EL PROYECTO PRESENTADO EN LA PROPUESTA

1Y

2
3
4.
5

Comentarios:

IX. INDIQUE LOS CONCEPTOS DE GASTOS A LOS QUE NO RECOMIENDA ASIGNAR
FONDOS

1.

9
3
4,
5

Comentarios:

IGRACIAS POR SU COLABORACION!
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HOPWA

Evaluation of Grant Applications
The following evaluations factors will be used to evaluate the proposals presented by potential sub

recipients. An evaluation committee selected by the Municipality of San Juan will evaluate the

applications with a standard instrument to assure uniformity and impartiality. The maximum value for a

proposal is one hundred (100) points.

evaluation of the proposals:

The following table shows the criteria to be used for the

NPOs New Municipalities Municipalities
Criteria Maxim | Criteria Maxim  Criteria Maximun
un un Points
Points Points

Transmittal Letter 3 Transmittal Letter 2 Transmittal Letter 2

Description of | 6 General Information 3 General Information of 3

the organization of the Municipality the Municipality

Fiscal and | 6 Description of the 15 Fiscal and programatic 10

programatic capacity of the information

information municipality to
conduct the activity

Needs analysis 18 Fiscal and programatic 10 Description of the 20
information project

Action Plan 30 Description of the 20 Action Plan 30
project

Budget 30 Action Plan 25 Budget 30

Required 2 Budget 25 Performance 5

documentation

Performance 5

Total 100 100 100

Acquisition, rehabilitation, conversion, lease and repair of properties activity

No funds will be allocated to this activity during PY 2015.

Acceptance of proposals
For PY 2015 the Municipality of San Juan will accept island-wide applications, including potential sub
recipients from the San Juan Eligible Metropolitan Statistical Area (SJ-EMSA). Priority will be given to
potential sub recipients that are not included in the SJ-EMSA. Applicants located in the San Juan EMSA
that are currently receiving HOPWA funds from the Municipality of San Juan cannot receive State
HOPWA funds for the same purpose and uses.
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A notification of the Office of Management and Budget of the United States Government announces a
revision in the delineations for the Nation’s Metropolitan Statistical Areas, Micropolitan Statistical Areas
and Combined Statistical Areas. This delineation process produced a change in the composition of the
Puerto Rico Eligible Metropolitan Statistical Areas (EMSA’s) for the HOPWA Program. Due to the
referred delineation process for the PY 2015, the Municipalities of Arecibo, Camuy, Hatillo, and
Quebradillas were added to the PR-DOH EMSA and the Municipalities of Ceiba, Fajardo and Luquillo
were removed from the EMSA and added to the Municipality of San Juan EMSA.

In terms of the evaluation of the proposals submitted for funding under the PR-DOH HOPWA Program,
the Municipality of San Juan will give a preference code to Municipalities under the PR-DOH EMSA that
will assure priority funding after the application is evaluated. All the applications will be evaluated by
the same standards and criteria.

No proposals that combine housing and support services will be accepted during the PY 2015. If the
organization wishes to provide supportive services in a housing project it must submit a proposal for the
service and another for the housing. In addition the RFP was modified to clarify which services can be
offered as part of a housing project and which one are considered support services.

Supportive services eligible costs include:

* Nutritional Services

* Daycare

* Case Management

* Mental Health

* Medical services

= Any supportive service combined with housing

DUNS Number, Central Contractor Registration and Sam.gov

All sub-recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if they
have not already done so. In addition the must obtain certification from the Central Contractor
Registration (CCR). The CCR website and other federal websites were migrated to a single system called
the System for Award Management (SAM). All HOPWA sub-recipients must migrate to the SAM system
in order to be granted during PY 2015.

Activities

The PY 2015 HOPWA funds will be focused on direct housing assistance to those most in need and
supportive services for the HOPWA eligible individuals. Applicants are strongly encouraged to partner
with other public or private service providers to coordinate client services and fully leverage the
available resources in the particular service area.

The organizations whose proposals have been funded will be notified through mail or email. Also, they
will be informed of the documents required by the Municipality of San Juan. Contracts will be granted
to project sub recipients when all required documents have been submitted.

For PY 2015, HOPWA funds will be allocated in three major categories, as follows:
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Administration, Department of Health: $53,979.51
Administration, Municipality of San Juan: $122,173.62

Housing activities and supportive services: $1,623,163.87

HOPWA Program Administration

HOPWA funds are allocated for eligible administrative and planning costs including but not limited to
expenditures for salaries, wages and related costs of Grantee and sub grantee staff, consultants and
other persons responsible for the HOPWA Program administration.

According to the HOPWA Act, no administrative funds will be distributed to sub recipients; instead they
will receive delivery costs for the undertaking of the eligible activities. The HOPWA Program regulations
define eligible administrative costs as “costs for general management, oversight, coordination,
evaluation, and reporting on eligible activities. Such costs do not include costs directly related to
carrying out eligible activities, since those costs are eligible as part of the activity delivery costs of such
activities.”

Housing Activities

HOPWA funds will be allocated to undertake eligible housing related and supportive activities by the
regulation. This category is available for Municipal and Non Profit sub recipients.

HOPWA funds may be used to plan, develop, operate and evaluate housing programs that are designed
to prevent homelessness or assist persons who are homeless. Housing activities include the provision of
emergency housing, shared housing arrangements, apartments, single room occupancy (SRO) dwellings,
and community residences. Specific eligible housing activities include the following: acquisition,
rehabilitation, conversion, lease, and repair of facilities to provide housing and services, new
construction for SRO dwellings and community residences, project or tenant-based rental assistance,
emergency rent, mortgage, and utility payments to prevent homelessness, and operating costs for
housing, housing information services, resource identification, technical assistance in establishing and
operating a community residence. Eligible housing costs that can be provided under each eligible
category include:

*  Short-Term Supported Housing
* Temporary shelter, such as detox services or emergency shelter facility, not covered by
any health insurance plan
* Maintenance, security, insurance, utilities, furnishings, equipment, supplies
* Nutrition (food supplies) for facility meals prepared on site for facility residents
* Delivery costs (staff time for conducting initial eligibility assessments, creation of initial
housing plans -
* All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separate proposal
* Short-Term Rent, Mortgage, and Utility (STRMU) Assistance
* Monthly rent, mortgage and/or utilities costs
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Delivery Costs (staff time for initial eligibility assessments, creation of initial housing
plans, annual eligibility re-certifications, negotiations with landlords or utility
companies, cutting and mailing payments to landlords or utility companies, staff and
materials costs related to cutting and mailing and utility company payments)

All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separate proposal

Material costs related to checks and postage

NOTE: The payment of Rent Deposits is not eligible under STRMU

* Permanent Housing Placement

Provides move-in costs (Application fees, credit checks, security deposits, one-time
utility connection and processing costs)

Permanent Housing Placement

Delivery Costs (staff time for initial eligibility assessments, creation of initial housing
plans, annual eligibility re-certifications, negotiations with landlords or utility
companies, cutting and mailing payments to landlords or utility companies, staff and
materials costs related to cutting and mailing and utility company payments)

All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separate proposal

* Facility-Based Housing Development

Hard Costs and Soft costs related to the acquisition, rehabilitation, conversion and or
repair of facilities

New construction for community residences and single room occupancy (SRO)
dwellings.

» Facility-Based Housing Operations (including PBRA, Facility Leasing costs or Master Leasing

costs)

Project-based rental assistance

Facility leasing costs

Maintenance, security, insurance, utilities, furnishings, equipment, supplies

Nutrition (food supplies) for facility meals prepared on site for facility residents

Delivery costs (staff time for conducting initial housing eligibility assessments, creating
initial housing plans

All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separte proposal

* Tenant-Based Rental Assistance (TBRA)

Monthly rental subsidies and utility allowances

Delivery costs (staff time for conducting initial eligibility assessments, creation of initial
housing plans, annual eligibility re-certifications, negotiations with landlords, cutting
and mailing payments to landlords

All ongoing case management meetings and services for health and housing stability are
considered a supportive service and must be presented in a separte proposal

Material costs related to checks and postage

HQS inspections

Under Supportive Services and other eligible activities grants will be provided to nonprofit organizations
for the provision supportive services. Supportive services are important tools in assisting eligible
participants to stabilize their living situations and help address care needs of persons living with HIV

infection.
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In general, the emphasis of HOPWA programs should be on housing assistance rather than supportive
services. No more than 35 percent of the total grant may be utilized for supportive services (Note:
Permanent housing placement costs are included in the 35 percent cap). Services provided with HOPWA
funds should focus on supporting the housing stability of program participants. All supportive service
expenses for this HOPWA program must be documented as being last resort — that is, all other resources
for supportive services must be exhausted prior to using HOPWA funds for supportive services.

The following are eligible expenses under HOPWA Supportive Services. If funds are allocated to these
activities they need to be reported in HOPWA year-end performance reports:

*  Adult day care and personal assistance

* General case management/advocacy/coordination of benefits

*  Child care, education, and employment assistance and training

* Health and medical services* Subject to HOPWA restrictions

* Legal services

* Drug and alcohol abuse treatment services

»  Life skills training and management

* Nutritional services (including food products or pre-cooked meals) delivered to clients not living
in facilities where community meals are provided as part of the regular program services

* Mental health services

»  Outreach for eligible HOPWA participants

* Limited transportation costs

However, despite this flexibility of services, HUD has limitations on what is considered to be eligible
services. Sub recipients will need to adequately track supportive service activities, document related
expenditures, and adhere to these limitations. Some HOPWA-funded supportive services can be
provided to income-eligible persons with HIV and AIDS and their family members; others are restricted
to HIV clients. As an example, HOPWA regulations establish that health services may only be provided to
“individuals with acquired immunodeficiency syndrome or related diseases and not to family members”.
Any supportive service, including health services, should be provided as a last resort. The sponsor
should document reasonable efforts to qualify recipients for other programs that might pay for
supportive services in the client’s Individual Housing Service Plans that demonstrate project sponsors
are conducting required on-going assessments of the housing assistance and supportive services.

The flexibility of this range of eligible HOPWA supportive services under this activity can be a challenge
given the limited amount of funds available to support these services. This flexibility helps project
sponsors adapt their projects to local needs and gaps in services, but the project sponsor needs to
understand the limits of this flexibility. HOPWA emphasizes the importance of housing assistance; but it
also provides supportive services in combination with these activities. Some supporting services are
restricted to the housing services (such as medical care to hospice activity). Others such as nutritional
services may be provided independently. However, the sponsor needs to clarify the nature and scope of
the supportive service that will be offered as part of the housing stabilization plan through their HOPWA
project.

Sub recipients must report at the end of the year the following:
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* The number of eligible households that received the specific service;
* The amount the sponsor spent on the specific category; and
*= The value of other non-HOPWA funds brought into the project (leveraged) for this activity.

A total of $570,885.50 is allocated to this activity. This activity is available only to nonprofit
organizations.
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AP-40 Section 108 Loan Guarantee - 91.320(k)(1)(ii)
Will the state help non-entitlement units of general local government to apply for Section 108 loan
funds?

Loan Guarantees (LGA) under Section 108 of Title | of the Housing and Community Development Act of
1974, as amended, is not subject to the method of distribution of funds as set forth for the CDBG
program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as amended, extended
the Section 108 Loan Guarantee program to non-entitlement communities nationwide. As required in
Section 104(a) of the Act, we are including the guidelines, regarding the determination to assist non-
entitlement municipalities, in applying for guaranteed loan fund under 24CFR Subpart M. Non-entitled
municipalities will be eligible to apply for Section 108 Loans as long as they comply with all regulatory
requirements and OCAM’s program guidelines.

Available Grant Amounts
Estimated Availability of Funds for PY 2015- $99,444,450

Section 108 provides the State CDBG Program with an additional source of financing, to meet housing
and community development needs for the non-entitlement municipalities. The Act allows HUD to issue
government bonds that would guarantee up to five times the current CDBG allocation to OCAM. To
secure the loans issued, OCAM must ensure that any State CDBG funds that are pledged for a particular
non-entitlement municipality does not affect prospective CDBG allocations for the remaining non-
entitlement municipalities. To avoid payment default, OCAM requires the municipal administration to
present other collaterals, besides the required by HUD, in order to secure the re-payment of the loan. If
OCAM deems necessary a Memorandum of Collaboration could be executed with any governmental
financing agencies, such as the Governmental Development Bank for Puerto Rico (GDB) and EDBPR.
Further consultation could be made with the Tourism Company, the Industrial Development
Corporation, the Puerto Rico Economic Development Administration and any other agency that could
review the applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in order to
assure OCAM the feasibility of the project.

Section 108 funds should be requested for economic development activities, or activities in support of
economic development (24 CFR 570.703), including:

Property acquisition

Rehabilitation of publicly owned properties

Housing rehabilitation eligible under the CDBG program

Special economic development activities under the CDBG program,

Payment of issuance costs associated financing loans 108

Acquisition, construction, reconstruction, rehabilitation or installation of public facilities
Reserves to pay debt service on the Section 108 loan

Other related activities, including demolition and removal, relocation, interest payments,
and insurance costs.
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For the purposes of determining eligibility, the State CDBG rules and requirements should be observed
in full compliance. OCAM will evaluate the proposed activities on a case by case basis. The agency will
also consider if the proposed project could generate income or has any other sources to assure debt
repayment. Such measures will guarantee the long term sustainability of the project.

Acceptance process of applications
Application Requirements

e The first requirement prior to the submission of a LGA application is the transmittal of a letter of
intention to submit a 108 LGA Application to OCAM. The Federal Programs Division at OCAM will
receive the letter of intent and commence the administrative requirement review first. Once the
administrative review is completed, the non-entitlement municipality will be authorized to
submit an application for Section 108 Loan Guarantee. Applications for the Section 108 Loan
Guarantee Program may be submitted throughout PY 2015.

e The non-entitlement municipalities should comply with several administrative requirements, in
order to receive the authorization to submit an application for participation in the LGA program.

e Requirements include: Status of monitoring reports, up to date Single Audit Reports, closing of
previous program years (only last 5 PY can be open), no open findings, timeliness, among others.

e Municipalities can request up to a maximum of 5 times their CDBG allocation with a ceiling of
$2,000,000 per municipality.

For a more specific set of requirements and a detailed description of eligible activities, please see
OCAM'’s Process Guideline for Section 108 Program.

AP-50 Geographic Distribution - 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

HOME

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HOME funds. The method of distribution does not include an allocation
of resources based on geographic areas, so target areas are not earmarked. Yet, the HOME Program will
consider the housing needs for eligible income families in non-metropolitan areas, by taking into
account the upcoming new census figures by Municipalities. The merits of the proposal will be evaluated
taking into consideration the needs in any particular location. The PRHFA will comply with regulations
requiring that resources be allocated in non-metropolitan areas. Estimation of the Percentage of Funds
it Plans to Dedicate to Target Areas
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The HOME allocation for PY 2015 will be distributed to benefit low income families in compliance with
24 CFR 92.203 (a), that Commonwealths “The HOME program has income targeting requirements for
the HOME program and for HOME projects. Therefore, the participating jurisdiction must determine
each family is income eligible by determining the family's annual income.” This requirement opens the
geographical area of the Commonwealth of Puerto Rico’s 78 municipalities that could be served with the
Commonwealth HOME Program. The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo,
Bayamon, Caguas, Carolina, Guaynabo, Mayagiiez, Ponce, San Juan, Toa Baja, and Trujillo Alto are local
PJs on their own, and that the program could complement any eligible request made from these
municipalities in order to further the strategic objectives set forth by the PRHFA. Below is a map with
the location of the municipalities designated as local participating jurisdictions for the HOME Program.
The map illustrated on the next page shows the location of the non-metropolitan municipalities in the
island.

MUNICIPALITIES DESIGNATED AS PARTICIPATING JURISDICTIONS
FOR THE HOME PROGRAM

) Taa thaja Sun Junn
W N SR \ Congnaba [ Connleu
v

r&uu’wl‘." et -]---__‘ o ..I i '

~
ol

B r I Tt Ak
e ‘. | Areclbo tt\'-‘ I ',’ "__{, 1 ey };e‘s
! - _J,'\__,_, ‘{; 4 ’:'" qﬁ;’)ﬂ‘»'."i‘%ii{ iite 3@?’5 \‘@
\ L 2 4%
e

\'v:,:;:ﬂ :H : 3 b} ¢
f‘\::’x, R '!:"?&‘ b W Jes ”%L,'\Zd‘; J*t»w.x\
& ‘-—.n l'h--\l P ¥ 'fl Poﬂn-\ Sk

Municipalities designated as non-metropolitan counties

ESG

Program funds are distributed through a competitive process. Thus the ultimate geographic distribution
of the assistance cannot be predicted. For the last five years of consolidated planning, the Department
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of the Family has been promoting and encouraging participation of recipients in different activities
island-wide. The following table shows the distribution by geographic area of 2014 funds.

Program Target Area Percentage of
Funds
Street Outreach Aguadilla, Arecibo, Caguas, Carolina 9.6%
Cidra, Comerio, Mayaglez
San Juan
Emergency Shelter Aguada, Aguadilla, Arecibo 33.8%

Bayamon, Caguas, Catafio
Cayey, Cidra, Comerio, Dorado, Guaynabo, Humacao,
Juncos, Las Piedras, Loiza, Mayagtliez, Ponce, San
Juan, Trujillo Alto, Vega Alta, Vega Baja, Yabucoa,

Yauco
Homelessness Aibonito, Aguada, Aguadilla, Arecibo, Arroyo, 34.1%
Prevention Barceloneta, Barranquitas, Bayamon, Cabo Rojo,

Caguas, Camuy, Candvanas, Catafio, Cayey, Ceiba,
Ciales, Cidra, Coamo, Comerio, Dorado, Fajardo,
Florida, Guanica, Guayama, Guayanilla, Guaynabo,
Gurabo, Hatillo, Hormigueros, Humacao, Isabela,
Jayuya, Juana Diaz, Lares, Las Piedras, Loiza, Manati,
Maunabo, Mayaglez, Morovis, Orocovis, Ponce,
Salinas, San German, San Juan, San Lorenzo, San
Sebastian, Toa Baja, Vega Alta, Vega Baja, Villalba

Rapid Rehousing Aibonito, Aguadilla, Afiasco, 12.5%
Arecibo, Barceloneta, Bayamon, Caguas, Ceiba,
Ciales, Cidra, Coamo,
Comerio, Fajardo, Guayanilla, Guaynabo,
Hormigueros, Humacao,
Jayuya, Juana Diaz, Loiza, Naguabo
Ponce Sabana Grande, San Juan
Vega Baja

HOPWA - the State HOPWA funds will be distributed by the Municipality of San Juan. For this reason,
there is a single strategy in the implementation of HOPWA funds. Taking this into consideration, it is
necessary to make HOPWA funds available to Municipalities and Nonprofit Organizations located within
the 78 municipalities of Puerto Rico. Project sub recipients of the PREMSA will have priority over those
located in the San Juan EMSA. Also, potential sub recipients located in the San Juan EMSA, that are
currently receiving HOPWA funds from the City of San Juan, cannot receive State HOPWA funds for the
same purpose and uses.
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The PRDOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds will be
distributed using an open competition method. It is expected that 100% of the funds are distributed.

AP-65 Homeless and Other Special Needs Activities - 91.320(h)

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the period of
time that individuals and families experience homelessness, facilitating access for homeless
individuals and families to affordable housing units, and preventing individuals and families
who were recently homeless from becoming homeless again.

List

e Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons, in full
compliance with PR Law 130-2007.

e Continued efforts to implement existing, and obtain new, commitments from Mayors to
participate in 10-year planning processes to end chronic homeless

e Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority, such
as supportive housing development, providing homeless family’s public housing in municipalities
that administer their own public housing projects, providing vouchers for permanent housing in
those municipalities that administer voucher programs, coordinating supportive services to
promote retention in permanent and supportive housing, including the development of mini-
enterprises for homeless self-employment, etc.

e Implementation of specific action steps to improve access to services, reduce stigma and
combat the criminalization of homelessness, based on the awareness that has been developed
in policy and decision-makers, resulting in policy changes to reduce the time for elimination of
criminal records, give priority to homeless populations applying for mainstream services, and
others.

e Continued education and advocacy to increase the number of public and private funding sources
for housing and supportive services for chronic homeless, emphasizing those with SA/MH
conditions.

e Increased capacity building of municipal government representatives to partner with
community based organizations in the development, financing and delivery of services to
chronic homeless.

e Continued emphasis on continuing education to professionals working with homeless individuals
to improve sensitivity and humane treatment as well as the level of intensity and quality of
services needed by the chronic homeless to achieve their recovery and promote self-sufficiency
over time, including the inclusion of curricular content related to homelessness in pre-service
training of Police Cadets and in courses of public and private high schools.

e Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
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the various systems to permit continuous monitoring of the number and quality of services
provided, and outcomes in the homeless served.

e Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoC in order to strengthen homelessness data gathering processes, and the
consistency of information provided by organizations.

e Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service
infrastructures for the chronic homeless.

e Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a
means of preventing chronic homelessness.

e Promotion of continual outreach to homeless populations, especially youth, to promote their
admission to mainstream and dedicated services as early as possible to prevent chronic
homelessness.

e Continued participation of the Multisector Council Board members in national forums to keep
abreast of best practices, research findings and funding trends.

e Continued planning and implementation of awareness building and outreach activities, including
the Solidarity Day with the Homeless annually.

e Continued emphasis on education of legislators and elected officials on issues of homelessness
to promote legislation that promotes the welfare of homeless populations and the prevention of
homelessness.

e Continuation promotion and collaborative efforts to increase federal, state, local and private
investment and funding allotments to programs benefiting the chronic homeless populations.

e Exert leadership in the “Continuum of Care” in order to prevent homelessness by developing
stable, low cost housing units; and by providing greater training and employment opportunities
for people at risk of becoming homeless.

e Create and advertising and promotional campaign (printed media, radio and direct
communications at shopping centers and other places) that targets population groups at risk of
losing their home, living in disadvantaged communities, or who have suffered from a sudden
loss of income to orientate them about the types of services offered by the agency and how to
apply for them.

e Use of other written communications strategies, aimed at municipalities and other government
agencies, to inform them about DF programs that serve people at risk of losing their homes.

e Promote the expansion of the amount of permanent housing units for homeless persons.

e Inform population groups at risk of becoming homeless about the creation, development, and
financing sources available for them to establish microenterprises in their communities in order
to achieve self-sufficiency.

AP-85 Other Actions - 91.320(j)

Actions planned to reduce lead-based paint hazards
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The State HOME Program requires that before the ratification of a contract for housing sale or lease,
Sellers and landlords must:

Give an EPA-approved information pamphlet on identifying and controlling lead-based paint hazards
("Protect Your Family From Lead In Your HOME" pamphlet)

Disclose any known information concerning lead-based paint or lead-based paint hazards. The seller or
landlord must also disclose information such as the location of the lead-based paint and/or lead-based
paint hazards, and the condition of the painted surfaces

Provide any records and reports on lead-based paint and/or lead-based paint hazards which are
available to the seller or landlord (for multi-unit buildings, this requirement includes records and reports
concerning common areas and other units, when such information was obtained as a result of a
building-wide evaluation)

Include an attachment to the contract or lease (or language inserted in the lease itself) which includes a
Lead Warning and confirms that the seller or landlord has complied with all notification requirements.
This attachment is to be provided in the same language used in the rest of the contract. Sellers or
landlords, and agents, as well as Homebuyers or tenants, must sign and date the attachment.

Sellers must provide Homebuyers a 10-day period to conduct a paint inspection or risk assessment for
lead-based paint or lead-based paint hazards. Parties may mutually agree, in writing, to lengthen or
shorten the time period for inspection. Homebuyers may waive this inspection opportunity.

As part of the actions for PY 2015, The PRHFA will conduct a review off its processes and procedures
previously described.

AP-90 Program Specific Requirements - 91.320(k)(1,2,3)

Emergency Solutions Grant (ESG) Reference 91.320(k)(3)
WRITTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE

Because of the needs of program participants, access and availability to assistance variations across
Puerto Rico, the Department will require its sub-recipients to establish and implement their own written
program standards. Program standards must be applied consistently to every program participant. Ata
minimum, program standards must include the following:

1. Policies and procedures for evaluating individuals’ and families’ eligibility for ESG assistance.

2. Policies and procedures for coordination among homelessness prevention and rapid re-housing
assistance providers, emergency shelter providers, essential service providers, other homeless
assistance providers, and mainstream service and housing providers.
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3.  Policies and procedures for determining and prioritizing which eligible individuals and families will
receive homelessness prevention assistance and which eligible individuals and families will receive rapid
re-housing assistance.

4. Standards for determining the length of time a particular program participant will be provided with
rental assistance and if and how the amount of that assistance will be adjusted over time.

5. Standards for determining the share of rent and utilities costs that each program participant must
pay, if any, while receiving homelessness prevention or rapid re-housing assistance.

6. Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide a program participant. Include the limits, if any, on the homelessness
prevention or rapid re-housing assistance that each program participant may receive (maximum amount
of assistance, maximum number of months, or maximum number of times the program participants may
receive assistance).

7. Standards for targeting and providing essential services related to street outreach activities.
Include the limits, if any, on the street outreach assistance that each program participant may receive
(maximum amount of assistance, maximum number of months, or maximum number of times the
program participants may receive assistance).

8. Policies and procedures for admission, diversion, referral and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet the
safety and shelter needs of special populations, e.g., victims of domestic violence, dating violence,
sexual assault, and stalking; and individuals and families who have the highest barriers to housing and
are likely to be homeless the longest;

9.  Policies and procedures for assessing, prioritizing, and reassessing individuals’ and families’ needs
for essential services related to emergency shelter.

Program standards must not be designed to discriminate against any program participant. Every project
funded by ESG has to comply with the Final Rule on “ Equal Access to Housing in HUD Programs —
Regardless of Sexual Orientation or Gender Identity”, Published March 6, 2012. The rule makes the
following provisions:

. Requires owners and operators of HUD-assisted housing, or housing whose financing is insured by
HUD, to make housing available without regard to the sexual orientation or gender identity of an
applicant for, or occupant of, the dwelling, whether renter- or owner-occupied. HUD will institute this
policy in its rental assistance and homeownership programs, which include the Federal Housing
Administration (FHA) mortgage insurance programs, community development programs, and public and
assisted housing programs.

. Prohibits lenders from using sexual orientation or gender identity as a basis to determine a
borrower’s eligibility for FHA-insured mortgage financing. FHA’s current regulations provide that a
mortgage lender’s determination of the adequacy of a borrower’s income “shall be made in a uniform
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manner without regard to” specified prohibited grounds. The rule will add actual or perceived sexual
orientation and gender identity to the prohibited grounds to ensure FHA-approved lenders do not deny
or otherwise alter the terms of mortgages on the basis of irrelevant criteria.

. Clarifies that all otherwise eligible families, regardless of marital status, sexual orientation, or
gender identity, will have the opportunity to participate in HUD programs. In the majority of HUD's
rental and homeownership programs the term “family” already has a broad scope, and includes a single
person and families with or without children. HUD's rule clarifies that otherwise eligible families may
not be excluded because one or more members of the family may be an LGBT individual, have an LGBT
relationship, or be perceived to be such an individual or in such relationship.

. Prohibits owners and operators of HUD-assisted housing or housing insured by HUD from asking
about an applicant or occupant’s sexual orientation and gender identity for the purpose of determining
eligibility or otherwise making housing available. In response to comments on the proposed rule, HUD
has clarified this final rule to state that this provision does not prohibit voluntary and anonymous
reporting of sexual orientation or gender identity pursuant to state, local, or federal data collection
requirements.

Homeless persons and at risk of losing their home, that cannot be placed at a home in the jurisdiction
where the organization provides services due to violence conditions, because the participant’s life or
any member of his family is at risk, can be placed in another jurisdiction’s home. It will also apply to
special populations, persons or family with certain physical or mental conditions, elderly, disabled and
others, when there are no available homes or services necessary for their stabilization for their
particular conditions in the jurisdiction where the case is taken care of.

In these cases the organization will do as follows:

First, it will identify an organization or municipality that receives ESG funds that can take care of finding
housing and services for the participant in their jurisdiction. In these cases the organization that accepts
the transfer of the participant will take care of all the economic assistance, case management and the
HMIS data entrance.

If no organization or municipality agrees to receive the participant who needs relocation outside of its
jurisdiction, then the organization originally attending the case must locate the participant outside its
jurisdiction, assuming full responsibility for the financial assistance, case management and HMIS data
entry.

Participants with the conditions previously described cannot be denied any service or housing because
the organization or municipality cannot place them in their jurisdiction, and must have a written consent
of the participant that accepts the relocation outside the jurisdiction where services were requested.
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HOME Investment Partnership Program (HOME) Reference 24 CFR 91.320(k)(2)
A description of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as required in 92.254, is as follows:

Resale and Recapture Provisions

The Commonwealth’s HOME Program will ensure that HOME rules regarding affordability will be
observed, as stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will meet
affordable housing requirements. Thus, properties will provide modest housing, be acquired by a low-
income family as its principal residence and meet affordability requirements for a specific period of
time. Affordability restrictions for both Resale and Recapture provisions, as discussed below, will be
included in the written agreements executed by the homebuyer and the PRHFA and will be enforced via
deed restrictions separately recorded, and a soft second mortgage over the property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used in cases in
which HOME assistance has been awarded as development subsidy and will not be used to reduce the
purchase price of the unit and in cases in which the permanent and primary financing for the acquisition
would be affected due to the lender’s policies regarding the treatment of the Recapture provisions. It
has been the PRHFA's experience that certain institutions equate subsidies awarded in lieu of Recapture
provisions as payable loans and therefore must be considered when calculating the property’s Loans to
Value Ratio. Under these circumstances and when the Loans to Value Ratio exceeds the ratio authorized
under the primary lender’s policies, the developer or CHDO may request the sale of the HOME assisted
unit under the Resale provisions. In any such case the developer or CHDO must seek the PRHFA’s prior
written approval before selling the unit using Resale provisions.

Recapture provisions will not be used when a project receives only a development subsidy and is sold at
fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic inspections, to
enforce HOME resale or recapture provisions. The abovementioned provisions and restrictions will also
apply to CHDO's in the same manner. The PRHFA will determine which type of provision to use with
CHDO's. Such determination will be included in the written agreement with the CHDO's.

The recapture provisions will entail the following criteria:

The affordability restriction running with the deed will ensure that all of the HOME assistance to the
homebuyer is recuperated. Recapture provisions will ensure that the property remains the beneficiary’s
principal residence for the term of the affordability. Thus, in case the recapture restriction is triggered,
the PRHFA will recapture the entire amount of the HOME investment (net proceeds available from sale).
Net Proceeds are defined as the sales price minus superior loan repayment and any closing costs. The
PRHFA will not recapture more that is available from the net proceeds of the sale.

In the case of an investment from the homebuyer, in the form of additional funds for down payment,
such amount could be recovered by the homebuyer if net proceeds are enough to cover the HOME-
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assistance. Thus, net proceeds will first cover the HOME assistance, secondly, any initial investments
from the homebuyer and finally any surplus will be shared between the PRHFA and the beneficiary.

The PRHFA will share any appreciation in the value of the HOME-assisted unit with the homebuyer. Any
amount in excess of net proceeds (surplus) will be shared on equal basis between the PJ and the
program beneficiary (50% retained by the PJ and 50% to beneficiary). Such surplus will be treated as
Program Income.

If net proceeds are not enough to cover HOME assistance then the homebuyer will not recuperate their
investment.

The affordability restrictions will not run against the developer’s subsidy, hence, only direct subsidy is
subject to recapture. Direct subsidy is the amount of HOME assistance- including any program income-
that enabled the homebuyer to buy the unit (down payment, closing costs, interest subsidies, or other
HOME-assistance). The direct subsidy also includes any assistance that reduced the purchase price from
fair market value to an affordable price. Recaptured funds will be used in HOME eligible activities.

The HOME-assisted units must meet the affordability requirements for no less than the applicable
period specified below, beginning after project completion or occupancy, whichever is last. Particularly,
for rehabilitation and construction projects completion will be evidenced by the use and occupancy
permit. For rental projects completion will be evidenced when the construction is finished. For
homebuyer sales projects completion will be evidenced when the last unit is sold. If the homebuyer
transfers the property, either voluntary of involuntarily, during the period of affordability, the PRHFA
will recover all the HOME assistance from the net proceeds.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS
unit

Less than $15,000 5 years

$15,000 - $40,000 10 years
Over $40,000 15 years

The aforementioned affordability period requirements are enforced through a written agreement
executed by the homebuyer and the PRHFA, and will be enforced via deed restrictions separately
recorded, and a soft second mortgage over the property. The time limit for such lien will be determined
by the amount of the subsidy granted by the State HOME Program, as shown in the above table.

The PRHFA will only approve refinancing for better rate and terms of the first mortgage, and immediate
property repairs or improvements. Such approval requires the expressed written consent of PRHFA. The
PRHFA will not approve debt consolidations or ‘cash-out’ refinance (other than for a nominal cash
remainder that may be result from the adjustment of a closing date, etc.). Assisted households wishing
to do a cash-out refinance during the affordability period should expect to repay the HOME-assistance.
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Description of the Resale Guidelines for the Homebuyer Activity:
Provisions follow the requirements established in 24 CFR (a) (5) (i) to ensure affordability in compliance

with 24 CFR 92.254 titled Qualification as Affordable Housing: homeownership..

In order to assure the maintenance of the affordable housing stock, the HOME program provides a set
affordability periods that relate to the resale of the property. These periods are based on the amount of
HOME funds provided for the property, in compliance with the Table below.

TIME RESTRICTIONS N AFFORDABILITY LIMITATIONS

Less than $1,000 h S years
$15,000 - $40,000 10 years
Over 540,000 15 years

The period of affordability will be based on the total amount of HOME funds invested in the housing,
including any program income expended in the unit.

The resale requirements must ensure, if the housing does not continue to be the principal residence of
the family for the duration of the period of affordability that the housing is made available for
subsequent purchase only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale requirement must also ensure that the price at resale
provides the original HOME-assisted owner a fair return on investment (including, the value of the
original down payment, the amount of mortgage principal repaid, homeowner's investment and the
value of any improvements installed at the seller’s expense) and ensure that the housing will remain
affordable to a reasonable range of low-income Homebuyers. The homebuyer's fair return on
investment will be based in the percentage change of Puerto Rico's Consumer Price Index (CPI, as
published by the Puerto Rico Department of Labor and Human Resources) over the period of ownership.
Capital improvements will be valued based on actual costs of the improvements as documented by
receipts. Any improvements on the property will require written consent from the PRHFA. Additionally,
any approval of improvements on the property will require the submission of quotes from a valid
contractor

The affordability restrictions may terminate upon occurrence of any of the following termination events:
foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to HUD. The
PRHFA would announce in the restrictive covenants that may use purchase options, rights of first refusal
or other preemptive rights to purchase the housing before foreclosure to preserve affordability. The
affordability restrictions shall be revived according to the original terms if, during the original
affordability period, the owner of record before the termination event, obtains an ownership interest in
the housing.

The term of affordability shall be secured in the written agreements executed by the homebuyer and
the PRHFA and enforced via deed restrictions separately recorded, and a soft second mortgage over the
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property. The restrictive deed of trust would be presented at the corresponding office of the
Department of Justice Property Register for presentation, qualification and inscription.

The recorded restricted deed of trust would include the following covenants on the land in two
instances: in the fee title simple and in the PRHFA direct mortgage that will secure the affordability
period of the assisted housing.

(1)

()

(3)

(4)

(5)

(6)

()

Consolidated Plan

The housing must be the principal residence of the family throughout the affordability period
established in the recorded deed. The Homebuyer would not rent the dwelling or use it in any
other manner than the principal residence of the family.

The Homebuyer must meet the affordability requirements for not less than the applicable
period specified in the previous table, beginning after project completion.

Refinancing of the first mortgage would be allowed if two of the following conditions are met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HOME
improvements, approved by the HOME Program and that no cash will be used for other
means;

(c) That the refinancing would improve the current mortgage payment, either lowering the
monthly installments, interest rate or maturity term.

The PRHFA would conduct periodic inspections on the HOME assisted housing during the
affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such offering
should be made only to a buyer whose family qualifies as a low-income family and will use the
property as its principal residence. The resale price at resale should provide the original HOME-
assisted owner a fair return on investment. The homebuyer’s fair return on investment will be
based in the percentage change of Puerto Rico’s Consumer Price Index (CPI, as published by the
Puerto Rico Department of Labor and Human Resources) over the period of ownership. Capital
improvements will be valued based on actual costs of the improvements as documented by
receipts The housing will remain affordable to a reasonable range of low-income Homebuyers.

The HOME equity, other than homeowner's investment and any capital improvement, and any
increase in the appraised value of the property should be kept in the property, to help meet the
affordability criteria for the new Homebuyer.

The property must be sold to a homebuyer complying with the following criteria: A price that is
affordable to a family at 75 percent 80 percent of the median income of Puerto Rico at the time
of the transaction that will pay no more in PITI (the sum of loan payments of principal and
interest, taxes and insurance) than 28-30 percent of annual (gross) income.
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(8) The affordability restrictions may terminate upon occurrence of any of the following termination
events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured mortgage to
HUD.

(9) PRHFA may use purchase options, rights of first refusal or other preemptive rights to purchase
the housing before foreclosure to preserve affordability. The affordability restrictions shall be
revived according to the original terms if, during the original affordability period, the owner of
record before the termination event, obtains an ownership interest in the housing.
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JP-333.2 Rev
12mar. 93
Commonwealth of Puerto Rico
Office of the Governor
Puerto Rico Planning Board
PO Box 41118, Minillas Station
San Juan, PR 00940-1118

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPOC) by
Executive Order 12372 and Adininistrative Bulletin 4184 as amended, has received for
review and comments the following:

[ Notice of intent or pre-appiication BX] Application
[ State Plan ‘ [J Block Grant
[] Other

Title of Project: CDBG State Cosolldatecl Plan 2015-2019 & Achon Plan 2015-2018

CFDA Number: 14,228

Applicant: Office of the Commissioner for Municipal Affairs (QCAM)

The State Application Identifier (SAl) number assigned is:
PR {G) 15-98-0514-300-5

The SAl number must be incorporated in Item 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
ralates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 6 days
after formal netification,

(SO PP A
Date: May 14 2015 y \ﬁ%berto eonzérez- vareo

Office of Fedefal Aﬁarrs
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Appllcation for Federal Assisiance SF-424
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Furding for strect out—crch, emargsnecy shelber, homelussness prevealion, rapid ve housing
gasizlenue, aml HYIS,

Allach suppertng dacumeris 23 specified in agency inslructicns.
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Application for Federal Assistance SF424

18. Gongrasslanal Districls Ot

Alfach an addilicanl list of ProgromiPrcjec: Congressional Disticts if nesdzd,

L.

17, Proposed Prajscl:

“a StelDate; [07/0L72015 *1, Era Dale:

1€, Eatimsted Funding ($):

feeRRadare) 4,085,305, 00
*b. Applicant T
tc. Slae [, 7% T aalaeiienan]
4. Logal T T S At |
* 3. Othar g % : T .

*1. Program Incame

*3, TOTAL 4,090, 38500

* 19, Is Apnlicatlon Subject to Review By State Undler Executive Order 12372 Procpss?

D b. Piogram s subjeet le E.C, 12372 bul has rolbeen seiccled by the Stale for reviev.
] & =rogmm la not covered oy F.0. 12372,

a. Th's applicationwas made availabke (o the Stale under the Executive Order 12372 Process for reviews on :

* 20, Is the Appllcant Dellquent On Any Federal Debt? (3 "Yos," provide explanation in attachment)
[tes No
I1"Yas", pravice oxplanallon axd attach

I |

21, ‘By siyning this application, | cerlify {1) fo the stalements contained in ihe list of certiflcatlons** and {2} (hat tho statomonts
harein are trug, complets and accurate to (e best of my knowlecge. | alep provide the required assarances*” and agreo to
camply with any resulling terms 1f | aceeptan award. | am aware that any false, lictitlaus, or fraugulent stzlements or clams nay
subject mo to criininal, clvll, ar adminlstraive npenaltios, (U.S. Codo, Title 218, Saction 1001)

B4 **1aGRCT

** a2 llgl ol cediligntions and assuranges, ar an Irtemey s3a whane yau may obtaln his list, 1s eealafaed In ihe snnéuncement or sgency
specific Instruetons,

Authorizad Representative:

Frat x: |lkm l * Flrzt Name: lmal 3 .a‘ |
ticdle Name: | |

* Last Harne: |Cc 1&n Runddy |
Suffix. | i

*Tite: I I

| Fax Number, |73‘J-294-DJ44

= Signalure <f Authorized Repesenialive:

* Dite Sipned: [::]

i -f.o,__a,_ﬂ_&;«_‘Q j_k._{(ﬂ.,m&u?:
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JP-3B9.2 Rey
12 mar. 83
Commonweaith of Puerte Rico
Office of the Governor
Puerto Rico Planning Board
PO Box 41119, Minifias Station
San Juan, PR 00940-1118

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Contact (SPQC) by
Executive Order 12372 and Adiministrative Bulletin 4184 as amended, has received for
review and comments the following:

[] Notice of intent or pre-appication X Application
] state Plan {1 Biock Grant
[ Other

Title of Project: ESG - State Cosolidated Plan 2015-2019 & Acfion Plan 2016-20186

CFDA Number: 14.231

Aoplicant: Department of Family Affairs {OCAM}

The State Application Identifier (SA!) number assigned is:
PR {(G) 15-87-0514-301-S

The SAl number musl be incorporated i ltem 7 of Standard Form (SF-424} in the
application submitted to the Federal Agency, and in any subsequent document ihat
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

) J7:/ 1 7/ "0)
Date: May 14 2015 y. \ A%ber:o (:onza z\avarro

ice of F‘e rr;i‘ﬂffalrs
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OMD Numder 4040-000<
Explration Dals: 8/31/2016

Apnllcation for Federal Assistanco SF-424

* 1. 'Tyan af Syhlssian: * 2. Typa of apalicaton: * If Revisian, seiacf apponpriata [edans):

] preapplicator: [Inew | |
Application B4 cuntiruaiion * Olhet (Specifyy:

[] changediComected Application | [T] Rewslon I i

* 3. Date Reczlved; 4. Applicant Jdentifier:

5a, Mederal Crlity 1Genlifier; Gb. Fadorat Award ldentifiar:

Etata Lfae Dnly:

3. Dala Recalved by Slate: [ | 7. Slule Application Idenlifies: | |

8. APPLICANT INFORMATION:

*a Legal Namo: |pucric Rico Copactment of Health ; -_i
* b EmployarTaxeayar Idenlification Numker (EINTIN: * ¢. Organlzatfanzl NUNS:

560437470 b {{1oss171020000 |

t, Address:

* Streall: F.C. Box 70184 i !
Stresta: |

oy San Juzn I

CountyParieh: Gan Juai !

* State: PR Tnsrto Wico |
Province: [ |

" Coundy; US4: URITED STATES |

* Zip i Postal Code: [n0936-£134 |

8. Organlzattonal Uni(:

nepatment Nama; Dl¥slen Nane:

'R Leparswect of Haalth mJ lsfic Cenl heuales SIDR y ETe

f. Name and centact Infarmailon of peraon to be contasted on matters fnvalving this 2pplication:

retoc s, "FistName.  [daria ]
Middle Nemo:  |pe 105 Angeles I
" RASINANG:  |amare-Martines |

Sur'fix

Tl |L‘roq:am Casrdinator ]

Droanizatlonal Aflillzton:

[ |

* Taiophono Numbe”: 77£7-765-2529 #4026, 4027 J Fax Nomber. [18-274-552% |
b =UEDH |.—nwnaro€r,a1ud.vrov.pv ]
i
i
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Applicatlon for Federal Asalstance SF-424

16. Gongressianal Districls Of:

* . Applizant Plt * b, PrayranmPraject

Artzch an zeditional llst af ProgramiProjecl Congressivnal Disbidds if nzeduc,
SE AR

> Botitis Anachient |

17. Proposcd Projecl:

+a. Sl Ratoe Yb. Erd Dale: (016,30/2016

18. Eellimated Funding (§}:

¢ Federzl 1,599,317, 60

*b. Applizart

*c. Slata

* 6. Local

~ e Obrer

*f. Prograr Incame

* . TOTAL 1,729,317, B

* 48, ks Appllcation Subjact 1o Raview By State Undor Exccitltve Ordor 12572 Process?

X a. Tals appllcalior was mada avai able 1o lia State under the Executhe Qader 12372 Process fer revlew on i I
[_] b, Pragram is sibiact to E.C 12372 but has not been selected by the Glate for review.

[] <. Peogram is not covered by E.0. 12372.

* 20, Is the Apglicant Delingueni On Any Fodorat Dabt? {If “Yes,” provide explanatlon in attachiment.)
[ ves X Mo

If "fes", provide explenation snd altach

[ |

21. *8y signing this application, 1 cerlify (1) o the statemonts contalned In the list of certifications** and {2} thaf the statemmenis
hereln are (ruo, completa and accurafe to the best of my knowledge, | also provide the required resurances** and agree to
comply with any resulting ferms IFl accepl an award. [ am awade that any feiss, fictitiaus, or fraudulant stalements or thaims may
suhfect me to eriminal, civil, or administrafive penaltiss. {U.5. Coda, Tlle 218, Saction 1001)

[ 1 AGREE

** Tha llat of carlficaticna and a3auronocs or &0 internct sibe whers you may ot:ain this Tist |s ¢onlaingd In the: annatncement of gorsy
IPOS NG Inslruclone.

Autherized Ropresentative:

Prefix: Hon I Y First Name: |i_hm |

Midle Narms: o=l C. ]

lasiNeme |Rfuz fraendiriz |

Suffic: i ,-._—.—l

* Title: |:Jecx atary

l Fax Numbor I787-250-654') 1

* Telephone Numter 1?97—705-?»929

*Emal: Iamar AunGualud.progay |

* Slgnature of Authcrized Representativa: ™ |~ T T "t -~ B * Dato Signed. ﬂ
R R J2o1s]
-
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JF-389.2 Rev
12 mar. 93
Commonwealth of Puerto Rico
Cffice of the Governor
Puerio Rico Planning Board
PO Box 41119, Miniltas Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Centact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

] Notice of intent or pre-application Application
[] state Plan [1 Block Grant
[} Other

HOPWA - State Cosolidated Plan 2015-2019 & Action Plan 2015-
2016

CIFDA Number: 14.241

Title of Project:

Applicant: Department of Health (QCAM)

The State Application ldentifier (SAl) number assigned is:

PR (G) 15.86-0514-303-S °

The SAl number must be incorporated in ltem 7 of Standard Form (SF-424) in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this propesal.

Applicant is rerinded to inform SPOC of approval or denial of federal assistance S days
after formal notification.

T x ol

Ny ) Wl AT

Date: May 14 2015 By: -.Rdierto Gapzgloz:Navarro
Office of Federal Affairs
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OMB Number: 1040-0004
Expirsticn Datz: 4731/2018

Application for Federal Assistance SF-424

* <. Typs of Submiseicn; * 2, Typs of Apptication: * IF Reviglan, sefact approprale late (sk
[] Preagplication [IHew e
[X] Application X] contiewation * Olher (Spedly).

[] changediGorected Applieation | [_] Revislon | |

* 3. Dale Reedlvied: 4. Applicant Idantifiar,

Yz. Fedara Entity Identifiar: St Fadaral Avard |dentlitier:

i | N

$litlo Uso Qaly:

5. Dale Retaived by Slala: | 7. Slals Applleation tdanbfie:: | |

3. APPLICANT INFORMATION:

“a. Legal Name: t_?uerto Rico Memazing Finance Authority ) |
* h. FrplayenTaxpayar ldenbfixzlinn Number (ERTINY: *¢ Crganiratonal DLINS
fesoazarsz: - | |lososszsotenn
d. Address:
2 BlreeM: 1.3, wax 7132450
Sireet2: B
 City: San Juan - ]
Counlyifadsh!  [wan susn J
* Shale: l‘:l.' HunTren Rign I
vainc'a: R g I
* Country: US&: UMLTED BIRIES L _'I
* Zi! Postal Coda: - fp0936-046) |

€. Orgenizatienal Unit;

12epartment Name: ulisicn Neme:

II‘H. Aouoing vipance Aunthoxity I lllonm Frogyan

f. Name ancd contact infermation of person (a be canlactad on matigrs involving this applicatlom

Mt'ddle Name: | |

sleetNeme:  [inpcalo 1rizarey )
Sullixe =

Tille:! [nj rantax

Qrpsnizational Affiliafion:

“ Talaphore Munbar: [297-765-7577 %4572 Fax Numbzr: [787--620.-3321 |

* Emoil; l.]av-i er, k1 oqalalevhfc, gobi mirna  pr |
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Applicatlon for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Tyge:

E/{‘. atate (-overprent

Type of Applicant 2; Seleci Appliear] Type:

Typ2 of Applieant 2: Scleel Applicart Type:

* Other (specify):

*10. Nama of Foderal Agancy:

!U.S. Peparimenl of Housing and Urban bovelopreny

11. Catalog of Federal Domestic Asslstance Number:

[14.239
CFDA Tilk;

HOHE loveatmen: ?a:tners.\ip rrogram

*12. Funding Qpportunity Number:

*Title:

13. Camgelitlon ldentlficalion Number:

l J

Tile;

14. Araas Alfactad by ProJect{Clties, Countlas, States, ele.):

!

2 2 LN A s
g

Adiewg ilhpish

@ A Sl ligghnent | |

* 18, Doscrijpivo Tlilo of Applicant's Projoct:

o opruvide inpentives Lhiab stienglhen pullic-prlvace partnerslips and to expaad the sapaly of
decent, safe, aanitarcy, snd affordable housing.
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Application for Federal Assistance SF.424

16. Congresslonal Distdcts O

* a. Applicant D *h PmgramiPiect

Aftach an addilenal llet of ProgramiPiolect Congressional DIsicls if aesdaed,

T A

| R
-
17. Proposad Project:

“a Stari Dale: (077072025 *b Lnd Date:

18. Estitnatad Funding {S):

*a. Fedarsl §,201, 169.00
* b. Applicant P
*c. Stsle

*d. Local

~e. Dther

‘1. Piogram Incormea

Ta. 1G1AL, #,207,164.00

* 19, 13 Appllcation Subject to Roviow By State Under Executive Order 42372 FfécesZE ’

]:] b. Proagrary 1z subjec: ie E.O. 12272 but has not baén eslacted by the Slata for review.
[ e Pragram Iz not covered by E.O. 12372

D a. 1kis application was made available to Iho Stale undar tho Exacutive Drder 12372 Process 10r ravaEw on :

*20. 1s the Appllcant Dslinquent On Any Federal Debt? (If "Yes," provide explanslian in aftachmant.)
[ ves B No

1F™os™, provide axplanallon and atladh

21, *“By signing this application, | cortify (1) to tha statemonts contalned i the list of certlflcallens** and (2} that the slatemznts
hergin are true, complete and accurafe fo the liest of my knowlcdge. | alse (wovlde the regulrad assurances** and agres (¢
comply wilh any resullirg terme if | accept an award. § am aware that any false, fictilous, or fraudulznt sfatononts or clatms may
subjact ma Lo erhminal, civil, or adminislrative panaties, {U.S, Code, Title 213, Section 1001)

B] viIAGREE

*t The llst of carifiealicns ard mesurancea, or an infemel ste where yau mey obrain inis list, |s contained In the annaurcemant of agancy
specificinsirucinne.

Authorizad Representalive:

Frenx; i I * First Noane: ia’osé : I

Midsle Name: |z, I

* Lest Rame

sumx

* Tille: [Executive Dlyertar !

* Ta'eghane Number: t?'. TE5THTY w1552 ] Fax Numbes: I-m'z-uo-zsn

st

\§z dreis

~ Emai:

7
* Blanelure of Authorizesl Represen'alive:
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JP.353.2 Rev
12 mar, 93
Commonwealth of Puerto Rico
Office of tha Governor
Puerto Rico Planning Board
PC Box 41119, Minillag Station
San Juan, PR 00940-1119

ACKNOWLEDGEMENT OF RECEIPT

The Puerto Rico Planning Board, designated as the Single Point of Centact (SPOC) by
Executive Order 12372 and Administrative Bulletin 4184 as amended, has received for
review and comments the following:

[C] Notice of intent or pre-application X Application
[] Statz Plan {] Block Grant
] Other

Title of Project: HOME - State Cosolidated Plan 2015-2019 8. Action Plan 2015-2016

CFDA Number: 14239

Applicant: Puerto Rico Housing Finénce Authority (OCAM}

The State Agpiication Identifier (SAl} number assigned is:

PR (G) 15-98-0514-302-§

The SAl number must be incorporated in ftem 7 of Standard Form (SF-424} in the
application submitted to the Federal Agency, and in any subsequent document that
relates to this proposal.

Applicant is reminded to inform SPOC of approval or denial of federal assistance 5 days
after formal notification.

PR

¢ 7

; Y s e AL
Ne R o rglm-_-,-f’?:n

Date: May 14 2015 By, . .. Reperio gonza}e;'z- vairo
; Office of Fedetat Affairs
Consolidated Plan PUERTO RICO 330

OMB Control No: 2506-0117 (exp. 07/31/2015)



STAEE CERTIFLCATIONS

Tn accovdance with the applicable statutes ind the regnlatinns gaverning the consolidated plan
regulations, *he State certiffes that:

Allirmatively Turther Iaiv Tlousing -- The State will affirmatively furtner fair housing, which means it

will conduct an analysis of impedimznts Lo fulr housing choice within the stafe, take appropriate sctions to
overcenic the effects of any impecime:ts ideatified through that analysts, and maintain racords retiectirg

that analysis and actions in this regard.

Aati-displacement and Refacation Pian -- Tt wili canply will) the sequisivon and relocation
requiraneats of the Un:ferm Relocation Assistance and Real Property Acquisition Policies Act 021970,
as amended, and hwplomenting regulations at 43 CFR 24; and it has ju offect and is following, a residential
anli-displacement and welocation assistancs plan required under section 104(d) of the Housing and
Commuaily Development Act of 1974, as amended, in connection with any activizy assisted with funding
under the CHRG o* HOMT, programs,

Anii-Lobbying -- ‘t'o the best o the State's knewledge and belief:

1. No Federal appropriated funds have hean paid or will e paid, by or on behalFof it, 1o any person
for intlucncing or attempting o influsnee an officer or cmplayee of any ageney, a Member of
Ciongress, an officer or employee of Congress, or an employee of a Member o7 Congress in
copneetion with the awarding ot any Federal contract, the making cf any Federal graxt, the
sking of any Foderal loan, e cotering inlo ol any cogperasive agreement, and (e exleosion,
cantinaation, rencwal, amandment, or medification of any Federal contract, grant, loan, cr
conperative agreemsii;

2. [f any funds other than Federal appropriazed funds have been paid or will be peid to aty person
for influencing or attempting (o mllusnce an officer or emplayee of any agency, 4 Member of
Congzress, an officer or emnploves of Congress, or an employee of a Member o7 Congress it
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
gubrit Standard Form-LLL, "Diaclosure Form to Reporl Lobbying," inaceordance with is
instructions; and

3. It will require that the lanpuape of paragraphs [ and 2 of this certification be included in the
award decarnents tor all subavards at afl tiers (including sabcantacts, subgans, &1 contracls
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mider gran's, leans, and cooperative apreemends) and that all subrecipients shall cerlily and
disclose accordingly.

Authority of Stute- 'Iha submission of the consolicated plan is aulkorized unéer State law and the
State possesses the legal authorily 10 carry oul the programs under the consobiilaled plen for whicluil is
sceking fonding, in accdance with applicable [TUD regulations.

Consistency with plan -- The housiag aclivilies o be underaken with CLBG, FHOME, ESG, and
HOPWA, funds are consislent will: the strategic plan.

Seatian 3 - Tt will comply with section 3 ¢[[ the Housing and Urban Development Acl of 1968, and
inplementing regulations at 24 CFR Pal 135,

Way Taoms

Date i

Title
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Specific CDRG Certifications

‘I'he State cextifics that:

Citiven Participation -- 1t is in full complianze and follewing & derailed wilizen pardicipation plan thal
salisfics the requitements of 24 CER §91.115 and each unit of geaerul local govermment (el reecives

assistance from flie Stale i or will be following a detailed citizen pacticipation plan liat satsfies the
requirernends of 24 CTR §570.486.

Consultation with T.oeal Governmenis -- [t has or will comply witl: the following:

l. 1 has consulted wilh affected unils of local zovermnont in the ronentiilunent aren of the State in
delepmining the meihod of distribusion of funding;

2. Tt engages in or wil engage in planwing tor community developmont activities;
1. It providues or wili provide techiical assistance (0 wnits of local government in conreslion with

community develapmant prograns; and

. T witl ned refuse <o distribuie funds te any unil of peneral locul govermrent on te basis of the
particutar eligible activity selecled by the unit o general lecel govenynent to mest its commuoity
Aevelopment needs, excepl fhat a State is nol prevented from establishing priorities in digirthuting
{unding on the bagis ¢f the activilies seiceled.

Lacal Needs Ydendification - It will require each wnil of general local government to be (urded to
identiZy ils communily devefopment and housing needs, including the needs of low-income and
noderate-income familics, and the acCvitics to be undertaken o meet these needs,

Cowmunwity Development Plan -- Tts consolidated housing and community developmient plan identifies
commumily development aud honsing needs and speeifies both short-ferm and leng-icrm communtiy
developmeni chicetives thal have beer devefoped in accordance witl: the prinnuy objectives of Title Lof
the Housing and Commuaity Development Actof 1974, as amended. (See 24 CFR 570.2 and 24 CFR
part S7¢)

Use of Funds - 1t has complied with the following eriterta:

1. Maxivoum Feasible Driority, With respect (o aclivitics expected (0 be assisted with CIOBG funds,
il cerlifies that it hes developed ‘ts Action Plan so as to give maxtum feasiblz priority to
activities which benefit low and moderats meome fatilies or eld in the prevention or climination
of glume or Wight. The Action Plan niay alsa include activilies wiich the mrantee certifies are
designed to meet other community devefopment needs having a paiticular urgency hecause
nxisting conditions pose & serious and immediase threal (o he health or wellare of the comuu nity,
and other finameial resowces are nol available);

2, Qverall Benefil. The apgregate use aof CDBG fonds including section 08§ gaaranteed loans
during pregias year(s) 199, , and . {a perivd speeified by the granlce consisting ol one, 1wo, or
thiree spacific consecative program years), shull prineipally benelil persons of low und mudcrals
incomo ina manner thal cosures that at {east 70 parcent of the amount is expeaded o activities
that benelit sueh persons during Gus designated period;
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3, Special Assessments, The stete will require units of general lucil government that reecive
CINRG unds (o certify to the follnwing:

Tt will not atterapl 1o recover any capiial costs of pualic mprovements assisied with CDBG
funcls including Section 108 foan guaraniced Fands by assessing any amonnl against progerlics
owned and oceupicd by persons of low and moderate income, inchuding any fee charged ot
assessmenl masde a3 a condition of obiaiting access to such public improvements,

Lowever, il GII3G funds me used Lo pay the propoition ol a fee or assessmenl thal relatss Lo
the capitat costs of public inprovements {assisted in part with CDBG funds) linaticed from
- other TEvenus surees, Al assessient or charge may be made ngatusi the proparty with respeet

to the-public improvemesn(s fvanced by a souree other than COBG funds.

T will not attempd Lo reeover any capital casts of public iprovenents assisted with COBG
funds, including Section 108, uniess CBG funds ave used Lo pay the proportion of Zee or
assessment stiributable to the capilal costs of public improvenients fiaanced from other revenue
sources. In 1his case, an assessnwent or charge may be mudy apainst the propedty with yesacct o
the public improvemen’s firanced by & source olher than CDBG funds. Also, in the case of
properties owndd and occnpled by madurate-income (not low- income) familics, an essessment ov
chirge may be made agains! the property for public itprovements financed by 4 source other
that CORG tunds i he jurisdiction certifies that it facks CDRG funds lo cover the assessment.

Loxeessive Foree — I will raquire units of general lacal govermmend Lhal rescive CDBG lunds (o certify
that they have adogfed and are cnloreing

1. A policy prohibiting the use of cxcessive force 3y oy cofarcement agencies within £
jurisdiction against any iudividuals engaged in non-vielent civil yights demonstrations; and

b A poliey of enforcing applicable State and Jocal lavsragainst physically harving entrasice to or
exit from a factlity or locatlon which is the subject of sued now-violent civil rights
demonstrations within ifs jrrisdiction;

Compliance With Anti-discrimination laws -- The prran’ wilt ke conducted and administered in
confozmity with tite VI of the Civil Righis Act of 1964 (42 URC 20004), the Friv TInusing Acl (42 (ISC
3601-3619), and implemen(ing regulations,

Compliance with Laws -- It will comply wilh applicable laivs.

; \ Mgy 3 Yo
Stgndlureian hotizec Ofiicial Date 1
¢ Qﬁy‘;r'h‘br"
Titke
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Hpecific HOME Cerlificafions

‘Fhe State certifies (hal:
‘Tenant Based Ruental Assistance - 111l inlends to provide tnant-based rental assistunee:

The ysz of HOMT? funds for tenant-based rental assistance is an essential vleiment of the Stale's
consolidaled plan.

Eligible Activities and Costs -- 1L is wsitg and will use HOML [nds for efigible sclivitics and costs, as
deseribed in 24 CFR § 92204 through §92.209 acd that 1t is not using and will zod use HOML finds for
prohibited aclivitics, as described in §92.2.141.

Apprapriate Financial Asslstanee -- Before comanitting any funds (o & preject, the Stals or iis
recipionts will avaluate the project in accordance wilh the guidetines that iL adopts for this purpase and
witl not invest any mers HOME funds in combénation with other Federad assistauce fhan is necessacy to
provide at“ordable housing;

Zﬁf S Wy #2008

re/Authosted Official Flate J
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ESG Certificafions

Hach Stalc that seeks funding nder the Lmergency Solations Grants Program musl provide
the following certificalions:

Muiching Funds — The State will obiain any malching anounts requited under 24 CER
576,201 in'a manver so Ll its subrec’pients that ave least capable of previding matching
amounts reeeive the benelit'of the excaption vnder 24 CFR 576.201{a)(2).

Bischarge Policy — The State will esiablish and implement, (o the maximum cxtent
practicable and whore appropriate, polizics and protoculs low the discharpe of persons from
publicly funded institutions or sysicms of care (such as bealth care fucilitics, mentel healih
facilitics, foster care or other youth facifities, or vorrection programs and institutions) in order
to prevett this dischavge from immediately resulting in homelessness for these persons,

Coufidentislity — 1he State will develop and implement procedures (o cusure the
conlidentiality of vocords perlaining to any individual provided family vialence prevention or
treatment services under ay project assisied under the ESG program, inchading protestion
against the release of the address or loculion of any family violenee shelter project, oxcept with
Lo written authorization of the persor. responsible for the operation of that shelter,

The State will cusure that its subrecipienis comply with the fellowing criteria;

Major rehabilitation/conversion - - IC an smergency shelter’s rehabilitaiior costs cxceed 75
percent of the valuc of the building before rehabi%iLation, *he building will be maintained as a
shelter for homeless individuals and lamttics for « minimum of 10 years after the date the
building is First vecupied by a2 hameless individual or family afler the completed rehabLitation. If
the cost to converl u building into au cmergency shelter cxeeeds 75 percent of the value of the
building after conversicn, the huilding will be maintained as a sheiter tor hoineless individuals
and faotilies for @ mintmum of 10 years after the date be building is first oceupied by a hotncless
indivicual or family after the completed conversion. In all other cases whers FSG Lnds arc used
for renavalion, the building will be maintaincd as a sheiter for homeless incividuals and families
for a minicum of 3 years aller the date the building is tirst ocenpicd by a homeless ind.vidual or
fazily wler the completed renovation,

Essentind Sevvices and Operating Costs — T ESG funds are wsed for sheller operations or
essential services related to street outzcach or emergency shelter, the subredipient will provide
scrviecs or ahelter lo homeless individuals and familics for the period during which the ESG
assistance is provided, without rogaid to a partictlar site or slruclure, so long the appiicant serves
the same type of persons (.g., famifies willk children, unaccompan’ed yout?, velcrans, disabled
individuals, or victims of domestic violenee) or persons iu il same geographic atea,

Renoyation - - Any renvvilion carried out with ISG assistance shall be sufficient to
ensure that the building ivvalved is salc and sanitars.

Supportive Services — The subrecipient will assist horieless individnals i obtaining permarent
housing, approoriale supportive sorvicea (including medicat and mental trealth treatment,
counseling, supervision, and other services essential (or achicving ndependent Hving), and
other Federal Statc, local, and private sssisiance available for stieh individunls,
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TTomeless Persous Involvement - - To the maxitaum cxtonl practicable, the subrecipiont will
involve, through employment, volunteer services, or otherwise, homeless individuats and
families in constrocting, renovaiing, maintaining, wnd operating facilities, 1o providiag services
assisted under the HSG progean, and in providing services for oceupants of facilities agsisted
L5G, ?

Consolidated Plan - All activitics the subrecipiont undertakes wilh agsistarce inder ESG ara
consistent with e State’s curreat HUD-approved consclidated plan.

Wasf F 2018

Dae | .
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1HOIr'WA Certifieations
The S:ate HOPWA grantcc corlifics thut:

Aclivitles -- Astivifies funded tnder the progran will mect urgent needs that are not being met by
available public and private sourees.

Duilding -- Any building or structure assistcd wnder the program shall be operated for the purpnse
specified in the plan:

L. Far st least 10 yuws in e case of any building or structue purchused, [eased,
rehabilitated, renavated, ox cenverled with HOPTW A assissance,

2. For at lcast 3 vears in the case of assisiance invelving non-substantial rshabilitation or repair ol'a
boilding or strict .

@“:g;t M_" | [}#‘Q/i 2OIS

Sim urcfAl,q{hon/crl Official

")'l) 2y e
Title
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ATPENDIX TO CERTIKICATIONS
INSTRUCTIONS CONCERNING LOBBYING REQUIRKMENTS:

A, Lobbying Certi(ication

This cerlification is amadecal representaticn of fact upan which veliance was placed
swhen this teansaction was made or enjered into. Subiission of this certilivation is a
prerequisi:c for tiakiag or ctering inte this transaclion imposed by section 1352, tite 31,
118, Code. Any person who faflg to fife the required certification shall be subject lo a
eivil penally of not Tess than 810,000 and nof more lhin 3100,00¢ for exch such fatlure.
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Appendix - Alternate/Local Data Sources

Data Source Name

American Community Survey, Census Bureau

List the name of the organization or individual who originated the data set.

American Community Survey, Census Bureau

Provide a brief summary of the data set.

Residential Properties by Unit Number

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

What is the status of the data set (complete, in progress, or planned)?

Data Source Name

HOPWA CAPER and HOPWA Beneficiary Verification WS

List the name of the organization or individual who originated the data set.

HOPWA CAPER and HOPWA Beneficiary Verification Worksheet

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

Consolidated Plan PUERTO RICO 340

OMB Control No: 2506-0117 (exp. 07/31/2015)




What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2000 Census (Base year), 2009-2013 ACS (recent)

List the name of the organization or individual who originated the data set.

2000 Census (Base year), 2009-2013 ACS (Most recent year)

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2009-2013 ACS

List the name of the organization or individual who originated the data set.

American Community Survey, Census Bureau

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?
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What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2009-2013 ACS(Total Units) 2007-2011 CHAS

List the name of the organization or individual who originated the data set.

Census Bureau

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

What is the status of the data set (complete, in progress, or planned)?

Data Source Name

2009-2013 ACS (Workers)

List the name of the organization or individual who originated the data set.

Provide a brief summary of the data set.

What was the purpose for developing this data set?

How comprehensive is the coverage of this administrative data? Is data collection concentrated in
one geographic area or among a certain population?

What time period (provide the year, and optionally month, or month and day) is covered by this
data set?

Consolidated Plan PUERTO RICO 342

OMB Control No: 2506-0117 (exp. 07/31/2015)




What is the status of the data set (complete, in progress, or planned)?
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