
September 7, 2011 

Mr. José R. Rivera 
CPD Director 

OOBIEllNO DB PUBllTO lllCO 

US Department of Housing and Urban Development 
Caribbean Office, CPD Division - Region IV 
Parque las Américas 
235 Federico Costas St. - Suite 200 
San Juan, Puerto Rico 00918-00903 

Subject: Disaster Recovery Enhancement Fund (DREF), Grant B-08-Dl-72-0001 

Dear Mr. Rivera, 

First and foremost, 1 hope ali is well. Please find enclosed, a Second Amendment to the Disaster Recovery 
Enhancement Fund Action Plan, previousty approved by your office on January 27". 2011. 

The amendment includes: 1) a new anocation of lhe funds among the participating municipalities in 
compliance with OCMA's method of distribution, and 2) a set of new limits for the acquisition and new 
construction of the properties to be used for relocation of families at risk. 

We thank you for the opportunity to participate in this great federal program for the benefit of the people of 
Puerto Rico. 

Kindest Regards, 

¿)_l.~~ 
Ornar Negrón Judice, MBA 
Commissioner 

P.O. BOX 70167 San Juan, P. R. 00936 - 8167 Tel: (787) 754 • 1600 Fax: (787) 753-8254 
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Amendment to the Actlon Plan for the Use of CDBG Funds in Response to 2008 Tropical Storm 
Kyle 

The Office of the Commlsskmer of Municipal Affalrs hereby propases to amend the Actlon Plan 
for the use of CDBG Funds In Response to the 2008 Tropical Storm Kyie. The purpose of the 
proposed amendment is the followlng: 

1. To red1strtbute the amount of $1,200,000 in Disaster Recovery Enhancement Fund 

(DREF) of unrequested funds allocated to Puerto Rico on January 2-,ui, 2011. 

2. To amend the requirements assodated 'to the average cost per houslng unit per type of 
acttvity. 

INTRODUCTION 

On January 27th, 2011, the U.S. Department of Houslng and Urban Development 

approved the Amended Action Plan associated to $12,000,000 ln Communlty 

Development Block Grant (CDBG} disaster recovery funds awarded to the Govemment 

of Puerto Rico. The award respond~d to the Commonweatth's identlfying eligible 

actMties under the Disaster Recovery Enhancement Fund (DREF}. The alm of the 

addltional 1llocation was to further meet the outstanding recovery needs of severa! 

munidpafities resulttnc from the effects of the Tropical Storm Kyle. 

The Govemment of Puerto Rico was prevlously awarded wlth $17,982,887.00 under 

Pubflc L.aw (P.L) 110-329 to asslst in addresslng the long-term recovery lmpaets from 

the 2008 dtsasters1
• Therefore, In comblnatlon, wlth thls allocatlon, the State 

Government has been awarded a total of $29,982,887 .00 under thls grant. 

Due to varlous changes, a proposed amendment is needed to reallocate $1,200,000 In 

unrequested funds. These funds were · originally allocated to two munlclpallties that 

falled to comply wlth the process of reqiJest for proposals established and developed by 

OCMA. In additlon, sorne munlclpalities have formally requested a revision to the 

maximum etlglble costs per actlvity and per unit cost. Atthough OCMA defined the llmits 

based on previous experiences with similar activities and that these Jimlts were 

prevlously consulted with munlclpaliti~s, the Agency wiH amend the Actlon Plan to 

remove any barrlers that may be affecting the JmpJementation of the recovery efforts. 

Also, OCMA recognizes that municlpalfties are subject to different cost and market 

conditions affecting the cost of lmplementation of recovery relief efforts. 

1 Since the original submission of the State's Disaster R.ecovery Action Plan to HUD on August 4, 2009, and its 
following approval on September 17, 2009, the State has rcceived CDBG disaster funds for unmet housing, 
infrastructure, and economic revltalit.ation needs. 
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METHOD OF DISTRIBUTION 

A. laslc Allocatlon 

The $12,000,000 In DREF funds will be ~llocated among 16 municlpalities, as presented 

In the fourth cotumn of the foUowlng t1t>f e: 

Original 
oREF Orl¡lnal DREFNew 

Allocatlon 
Átloatlon Alloatlon 

Total Allocatlon 
MunlclpaUty (Dlsaster 2008) ! 

AdluntlS $ 817,291.24 $ ; - $ . $ 817,291.24 

Arroyo $ 557,790.14 $ 1 400,000.00 $ 400,000.00 $ 957,790.14 

Cabo Rolo $ 817,291.24 $ ! 
¡ - $ - $ 117,291.24 

Guánicl $ 557,790.14 $ 1 800,000.00 $ 800,000.00 $ 1,357,790.14 

Guayanffla $ 577,291.24 $ i 800,000.00 $ 800,000.00 $ 1,377,291.24 

Gurabo $ 817,291.24 $ 400,000.00 $ 400,000.00 $ 1,217,291.24 

Humacao $ 417,291.24 $ ! - $ - $ 417,291.24 ! 

Juncos $ 1,017,291.24 $ i I00,000.00 $ 800,000.00 $ 1,817,291.24 

lajas $ 1,017,291.24 $ l 800,000.00 $ - $ 1,017,291.24 

Las Piedras $ 1,017,291.24 $ i 400,000.00 $ 515,210.00 $ 1,532,501.24 

Maunabo $ 1,017,291.24 $ i 800,000.00 $ 929,890.00 $ 1,947,111.24 

Nat1uabo $ 864,600.45 $ l aoo,000.00 $ 800,000.00 $ 1,664,600.45 

Patinas $ 1,017,291.24 $ 1 : I00,000.00 $ 948,830.00 $ 1,966,121.24 

Ponce $ 417,291.24. $ 1 - $ - $ 417,291.24 

Sabana Grande $ 417,291.24 $ 1 400,000.00 $ - $ 417,291.24 

Salinas $ 417,291.24 $ i 400,000.00 $ 688,900.00 $ 1,106,191.24 

SanGerrNin $ 417,291.24 $ l - $ - $ 417,291.24 ' 
San Lorenzo $ 1,017,291.24 $ i 800,000.00 $ 1,042,085.00 $ 2,059,376.24 

Santa lsabel $ 817,291.24 $ 800,000.00 $ 800,000.00 $ 1,617,291.24 

Utuado $ 664,600.45 $ 800,000.00 $ 877,000.00 $ 1,541,600.45 

Vlllalba $ 817,291.24 $ 1 400,000.00 $ 511,385.00 $ 1,328,676.24 

Vabucoa $ 1,017,291.24 $ ¡ 800,000.00 $ 886,700.00 $ 1,903,991.24 

Vauco $ 1,017,291.24 $ 800,000.00 $ 800,000.00 $ 1,817,291.24 
Sub Total $17,533,314.74 .... , nnn,000.00 $ 12,000,000.00 $ 29,533,314.74 

Admin s 449,572.26 s ¡ - $ - $ 449,572.26 

Totals $17,912,817.00 $1~000,000.00 $ 12,000,000.00 $ 29,982,11~ .oo 

OCMA redlstributed the unrequested $~1200,000 In funds, uslng the followlng criterla: 

1. The munkipallty had unmet needs, as documented by the municipallty to 

OCMA as described In the afuresaid consultation process. 
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2. The munldpality spent all or more than 25% of the 2008 Emergency Disaster 

Funds. 

3. Munldpallties complying wi~ crlterla 1 and 2, recelved funds proportlonally, 

based on the amount spent. The amount of the total allocatlon was not 

greater than the documented unmet needs. 

Amended Cost Allocatlon Guldellnes: 

General Rule 

As stated on the original approved proposal, the funds coming from the Puerto 

Rico Disaster Enhancement Furtd, will be awarded to Municipalities as a baslc 

atlocatlon. Such allocation Is ~ased on the unmet needs presented by the 

particlpating munidpalitles to otMA. No Municipality should recelve more than 

$90,000 per home unlt. See the followlng table for a detailed descriptlon of 

maximum eligible costs per activity. 

"A safe Home for your Family" 

OCAM Unmet Needs lnltiatlve - Buyout Progra 

Samarlo1 

Acqulsltion 

Project dellvery costs 

Demolltlon 

sub-total per unit 

ScenorloZ: 

New Houslng Construction or Rehabllltatlon 

Project dellvery costs 

Demolition 

SUb-total per unlt 

Example 1: 

AHocatlon per houslng unlt 

Up to $90,000 

Upto$2,000 

Up to $15,000 

Up to $90,000 

Up to $90,000 

Upto $2,000 

Up to $15,000 

Up to $90,000 

The partlcipatlng munldpallty Is building a new property with $90,000, In which the cost of 

demoHtlon for the property to be discardEtd as a living property amount up to $5,000. 

Therefore, the municlpallty wlll have to cover the costs of demolition with leveraged funds. 
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Example2: 

The participatlng munlclpality acqulred a property with $90,000 In whlch the cost of 

demolition for the property to be dlscard4!d as a living property amount up to $9,000. 

Therefore, the maximum amount of costs to be atlocated to Project Oellvery Costs 1oes up to 

$1,000. lf these latter costs, are higher than $1,000, then the munlclpaltty will have to provide 

a leverage wlth lts own funds. 

Exceptlons 

The munlclpalltles are allowed, by exception, to lncrease ~he cost allocatlon per 

unit and the allocatlon. In thls case, the maxlmum amount atlowed to be spent 

per unlt, for the buyout program and/or rehabllltatlon, wlll be the amount 

applicable under the HOME program limlts established by the Puerto Rico 

Department of Houslng. These are induded on the appendix to thls amendment. 

Ltkewlse, the munlclpalltles may opt for thls altemative only under one of the 

fortowing circumstances and must m1lntaln approprlate documentatlon as to 

supportlng and justlfylng the excess over the cost llmits estabfished by OCMA: 

1. The munldpality Is un•ble to flnd approprlate houslng unlts 

lnventory at prlces btlow $90,000. 

a. In thls case, the muntclpallty must show that they conducted 

reasonable efforts to flnd approprlate houslng units. 

Reasonable •fforts lnclude contactlng local banks and 

lnquirlng about foreclosed properties, reviewing local 

classlfied ads in newspapers and specialized Internet 

platforms, among other actlvitles. 

b. lf the munlcipallty is having lssues complylng with Houslng 

Quality Standards because no housing unlt valued at $90,000 

or less compiles, evidence as to the phystcal lnspectlon of the 

property to thts effect, must be submltted to OCMA. 

2. The munldpallty Is l8111ble to bulld or rehabtlltate houslng unlts at 

less than $90,000 per unlt. 



a. The munlctpa1ity must show that they conducted reason1ble 

efforts to bul!d or rehabilltate housing unlts under the stated 

fimlt. 

3. The cost of the dellvery costs exceeds $2,000. 

a. The munidp.lity must provide a detailed budget of the 

dellvery costs and the documentation supportlng it. 

4. Cost of demolltlon fsihfgher than $15,000. 

a. The munldpálity must provide a detalted budget of the 

demolitlon costs and other documentation supporting lt. 

For ltems 2 through 4, evidence of the procurement processes such as purchase 
orders, sealed blds/formal advertislng, competitlve proposals or other applicable 
processes acqulsltlon of goods afld/or services must be presented. 
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