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PUERTO RICO CONSOLIDATED PLAN 
2005-2010 

EXECUTIVE SUMMARY 

The Puerto Rico Consolidated Plan 2005-2010 arid the Annual Action Plan 2005-2006 
includes Community Development Block Grant (CDBG), Home Investment Partnership 
Program (HOME), Emergency Shelter Grant (ESG), and Home Opportunity Persons with 
Aids (HOPW A) programs. The lead agency in this Consolidated Plan Strategy is the Office 
of the Commissioner of Municipal Affairs; and the above mentioned programs are 
administered by the following agencies: 

Municipal Agency Program 

Office of the Commissioner of Municipal Affairs CDBG 

Puerto Rico Depaitment of Housing HOME 

Puerto Rico Department of the Family ESG 

Puerto Rico Department of Health HOPWA 
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Allocation 

2005-2006 

$53,094,663. 

17,815,257. 

3,061,115. 

DCDBG 

DESG 

OI HOME 

DHOPWA 

1,636,000. 



___ ¡ 

This Five Y ear Consolidated Plan (2005-20 l O) presents the needs assessment on housing and 
homeless, which is the framework of this proposed strategic plan for alleviating the identified 
problems confronted by low and moderate income persons and other special population 
groups. 

In addition, the Consolidated Plan integrates the govemrnent public strategic policy for 
housing, homeless, and antipoverty strategies of the Governor, Honorable Aníbal Acevedo 
Vilá, consisting of three main cutTents, such as economic development, public safety, and 
education, all tied in with a health program that would enable a better quality of Iife for all 
citizens. 

It also integrales Presiden! Bush's National priorities aimed toward reducing housing 
problems within minority groups and eradicating homelessness by 2015. Each Program has 
incorporated to the Plan specific perfonnance measurement as an instrument to dete1mine the 
leve! ofimpact and efficiency of the funds inveshnent. 

A broad strategy for citizen participation during the planning of this document provided the 
needed input and recommendations from different sectors such as: the non-entitlement 
municipalities, non-profit organizations (faith and community based), governrnent agencies 
and the private sectór. Throughout the Consolidated Plan there is clear evidence of the 
effectiveness of the strategies carried out to ensure Citizen Pmiicipation by the lead agency 
(OCAM) as well as by each pmiicipating agency for each one of the above mentioned 
programs (CDBG, HOME, ESG and HOPvVA). The Citizen Patiicipation became a strong 
element during the planning process in which non traditional methods were used such as 
electronic means and regional meetings with services to the hearing impaired population. 
Also, the distribution of the draft Plan in elech·onic formal ancl printed versions to different 
sectors provided the means to have the info1mation the citizens needed; this allowed citizens 
to submit the opinions, modifications and incorporations of recommendations given during 
the public comment period. · 

The Community Development Grant Program (CDBG) focuses their funds to non
entitlement (51) municipalities throughout Puerto Rico. 

The populations served by these funds fall under the category of low and moderate income 
persons which consists of no less than fifty-one percent (51 %) of the population se1ved. The 
method of distribution of the CDBG funds is through basic allocation and competitive funds 
to non entitlement municipalities. The four categories for projects are: Community 
Development, Economic Development, Housing and Public Se1vice. The following Chart 
presents the categories of funding and identified needs: 
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Connnunity Development Identified 
Priorities and Needs 
Community Development • Road constrnction and improvement, 

Public Infrastrncture • Sidewalks, 
• Sewer and water projects 

Public Facilities • Ditch constrnction 
• Public Facilities: Acquisition of land 

and/or constrnction for facilities such 
as (recreational , parks, parking lots, 
community centers, centers for the 
elderly, child care centers, for the 
homeless, for patients with HIV, for 
abused persons and health facilities. 

Economic Development • Projects that generate income 
• Create or retain employment ( one 

permanent or two part time for every 
$35,000. investment 

• Private sector support 
Housing • Moderate rehabilitation ofhouses 

• Acquisition ofland for the 
construction of social interest housing 
( low in come families) 

• Constrnction of infrastructure for 
future development of social interest 
housing 

Public Service • Security, health, services to the 
homeless, counseling, prevention, 
education, energy conservation 

• Municipal Institute ofinteractive 
Education 

Emergency Funds • Natura! disaster certified by the S tate 
Office ofEmergency Management 

The HO:ME Investment Partnerships Program (HOME Program), established under Title 
II of the Cranston-González National Affordable Housing Act of 1990, was created to expand 
and to provide decent, safe and affordable housing to low and very-low income families, and 
to minimize rent burdens and deteriorating housing dwellings. The State HOME Program 
goals for the 5-Year Housing Strategy (5YHS) are: 

1. Strengthen public-private partnerships. 
2. Expand the supply of decent, safc, sanitary, and affordable housing, with 

primary attention for the construction of new homeownership and renta! 
housing, for low-income and very low-income families. 
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3. Establish minimum non-federal matching investments to complement federal 
funding in the provision of affordable housing. 

In· order to achieve these goals, the State HOME Program will use the multilevel service 
partnership concept for the coordination of federal, state, municipal, and private resources, 
both human and monetary. 

The 5YHS proposes the constrnction and rehabilitation of sound, safe and affordable housing 
units, to be provided to low income families, thus increasing the housing stock in Puerto Rico 

Homeownership will continue to be the main objective towards the 5YHS, including the first
time homebuyer, offering oppmiunities for those looking at the existing dwellings available in 
the housing market. The constrnction of new affordable housing for sale and renta! occupancy 
will stimulate the housing constrnction industiy, as well as any rehabilitation project 
presented. 

A pmiicular note is made toward the commitment to end chronic homelessness. The State 
HOME Program will commit 5% of the funds allocated under the Renta! Activity for single 
room occupancy projects, focused to provide permanent housing with supportive services for 
chronic homelessness. The applications received under this item, will obtain 5 bonus points, 

. as they are presented for evaluation. · 

The Emergency Shelter Grant (ESG) Program provides to the homeless persons basic 
shelter and essential suppmiive services. ESG funds can be used for a variety of activities, 
including: 

• Rehabilitation or remodeling of a building to be used as a new shelter 
• Operations and maintenance of a facility 
• Essential supportive services (i.e., case management, physical and mental 

health treatment, substance abuse counseling and childcare up to 30% of 
ESG funds) 

• Homeless p1'.evention (up to 30%) 
• Grant administration 

ESG funds must be matched do!lar-for-dollar with non-federal funds or "in-kind" 
contributions such as the value of donated buildings, supplies and equipment, new staff 
services, and volunteer time. The objectives ofthe programare: 

• Increase the quantity and quality of emergency shelters and transitional 
housing facilities for homeless individual ánd farnilies 

• Operate these facilities and provide essential services 
• Help preven! homelessness. 

The priorities groups established by Puerto Rico include: homeless, drngs ancl alcohol 
abusers, HIV/AIDS patients, dornestic violence victims, families (single mothers), elderly 
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HOP\VA 

HOPWA funds will be allocated by the Puerto. Rico Department of Health to for the needs of 
persons with HIV/AIDS and their families. Its main goals will be: 

• Expand housing opportunities and support services for low and very low
income people living with HIV/ AIDS (PLWHA) and their families who 
live outside the San Juan EMSA. 

• Continue to provide housing opportunities and support services for low and 
very low-income people living with HIV I AIDS (PLWHA) and their 
families who live outside and within the San Juan EMSA 

• Improve the quality of services provided to PLWHA. 
• Assist non-profit organizations and the municipalitics in the development 

of a performance measurements system. 
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PUERTO RICO CONSOLIDATED PLAN 

2005-2010 

l. GENERAL 

A. GEOGRAPHIC ENVIRONJVIENT 

Caribbean Context 

The island of Puerto Rico belongs to the group of islands identified as the "Greater Antilles'', 
which include Cuba, Jamaica, Hispaniola, and Puerto Rico. 

Pue110 Rico' s territory also includes small bordering islands which are a political par! of it. 
The two largest adjacent islands, which are also Municipalities, are Vieques and Culebra, lay 
east of Puetio Rico proper. To the west there are another three islands which are also part of 
Puerto Rico: Mona, Monito and Desecheo. There are many smaller islands and cays around 
the coas!, particularly in the south and east portions ofthe Main Island. 

Topography and Soil 

The tetTitory is very mountainous (cover 60%), except in the i·egional coasts; and offers an 
astonishing variety of geographical areas such as: rain forests, deserts, beaches, caves, oceans 
and rivers. Puerto Rico has three main physiographic regions: the mountainous interior, the 
coastal lowlands, and the karst area. 
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It is estimated that not more than a third of the Island can be classified as leve! and 
undulating. Approximately one fomth consists of steep slopes of 45 degrees or more. Surveys 
have shown that a large pmi of the Island's soil is unsuitable for construction development. 
The costly results of development on inadequate soil are beginning to be seen. Erosion due to 
poorly planned enginee1ing controls is airead y showing dangerous effects. 

Natural hazards: periodic droughts; hurricanes 

Environment current issues: erosion; occasional drought has caused water levefs in 
reservoirs to drop and has prompted water rationing. Many small 1ivers and high central 
mountains ensure land is well watered; south coast relatively dry; fertile coastal plain belt in 
nmih. 

Climate: 

The climate is Tropical Marine with regular temperature (80ºF). Pue1io Rico enjoys warm and 
sunny days most of the year. Lightweight clothing is approp1iate year-round. In the interior, 
high grounds the temperature fluctuates between 73ºF and 78ºF. The winds, which blow from 
the East, moderate the heat. The north coast gets twice as much rain as the south coast. The 
dry season is December to March. Annual precipitation in the nmth is l .550mm; in the south 
is 910mm, in coastal regions 101-381 cm (40-150 inches) and in the mountains 508 cm (200 
inches). 

Puerto Rico is subject to hur:ricanes ofthe Caribbean area, although less than Jamaica, Cuba, 
and the Lesser Antilles. Hurricanes frequently occur between August and October, although 
the U.S. National Weather Service considers the hunicane season to run from June 1 to 
November 30. Dozens ofhunicanes have been recorded in the island's history, but probably 
the most destructive was San Ciriaco, which struck on Aug. 8, 1899. 

Utilities 

The conversion after the 1940's from a predominantly agricultura! economy into and 
industrialized one has demanded a rate of expansion in the production of electric energy much 
greater than which could be achieved through the development of hydraulic sources. Thus, · 
therrnoelectric sources became, and still is, the primary provider of elecllic power. Pue1to 
Rico uses thennál power plants, rnn on refined petroleum, to generate most of the Island's 
elecllicity. Less than 1 % of electricity is generated from hydroelecllic technology. 

Economy 

Puerto Rico has one of the most dynamic economies in the Caribbean region. A diverse 
industrial sector has surpassed agriculture as the main focus of economic activity and income. 
Tourism has traditionally been an importan! source of income for the island with estimated 
arrfvals of nearly 5 million tourists per year. 
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In accordance to A.T. Keamey Management Consultants, 2004, the following are the main 
conclusion regarding Economy Development: 

Population 

• · Puerto Rico~s economy has a strong endowment of human capital and high 
technology füms ~ the legacy of dramatic economic development and 
rising standards of living over the past 50 years 

• However, slowing rates of economic growth and persistently high 
unemployment rates suggest that Pueiio Rico's sources of competitive 
economic advantage have rnn dry and that the existing economic 
development model is in need of change 

• Among key issues are the economy's heavy reliance on government 
consumption and personal spending, which act as key drivers of economic 
pe1fonnance 

• Puerto Rico's expo1i-01iented multinationals are not well-linked to the 
domestic economy, with locally owned firms small in scale and involved in 
exp01is only to a very limited extent 

• Looking forward, Puerto Rico needs to boost levels of 1isk capital fmiding 
for new business ideas and improve levels of innovation, including patents 
and new discoveries 

According to the 2000 Census Bulletin published by the Puerto Rico Planning Board, Puerto 
Rico's Demographic Profile reveals an increase in the female population to 1,975,033, 
representing 51.9% of ali the population in Puerto Rico which totals 3,808,610. Also, Puerto 
Rico's population has been steadily changing from rnral to urban. 

4000000 

3500000 

3000000 füJ 2000 Census 

2500000 Population 

2000000 lill Female 

1500000 o -Male 
1000000 

500000 

o 
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The population growth of approximately 300,000 persons between the Census of 1990 and the 
Census 2000 pose serious economic and social problems that require the govemment to 
concentrate resources among the neediest sectors. Although there has been a reduction in 
poverty rate; we are confronting problems among the special populations groups such as: 
homeless, persons with VIH /SIDA, single households and a growing elderly population. 

The 2000 Census showed a significant increase in the 79 or more age group. Severa! factors 
that have contributed to this transformation are those related to mortality and birth rates, 
respectively defined as the deaths and life birth for each 100,000 inhabitants, which have been 
presenting a constan! decrease due to great advances in the provision of health care and 
related services, improvement in nutritional pattems, and suitable life styles, ali ofwhich have 
increased the life expectancy of the population, calculated to be 79 for women and 71.2 for 
men. 

Even though, Puerto Rico has one of the most dynamic economies in the Caribbean région. 
The Gross National Product (GNP) is of $47.4 billion, and the per capita income (2003) is of 
$12,239 annually. This means that 44.6% ofthe population is below the poverty leve!. 

Interesting Facts: 

• Due to the high unemp!oyment rate, migration has played a large role in social and 
economic changes since the 1950s. In the 1950s and 1960s, the government 
encouraged a massive migration of poor agricultura! workers to the east coast of the 
US to help create a predominantly industrial economy. The number of Puerto Ricans 
in the US is now about equal to the island's population. 

• Puerto Ricans are another immigrant group that has had a significant impact on the 
economy and culture of New York and ali other States since World War II. Severa! 
hundred thousand reside in the state, mostly in New York · City. After a heavy 
immigration of Puerto Ricans dming the 1950s and early 60's, the growing economic 
strength of Puerto Rico led to a considerable reduction, with those ente1ing the state 
being largely offset by those returning to Puelio Rico. · 

• Sorne of the best-educated young people leave because of better opportunities and 
laboi· conditions on the mainland. · 

• Statistics show that it has sorne of the most favorable economic conditions; the gross 
national product (GNP) is growing much more rapidly than the population, and the 
GNP per capita is one of the highest in the Caribbean, but in comparison with the 
United States, Pue1to Rico is still below that of the poorest state in the mainland, 
Mississippi. In 1989, Puerto Rico received 72 times more food stamps than 
Mississippi, halfthe island's population cmTently receives food stamps 
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B. PLAN CONTENTS 

This State Consolidated Plan consists of the info1mation required in Title 24 of the Code of 
Federal Regulations Parts 91.300 through 91.330, and is submitted in accordance with 
instructions prescribed by the United States Department ofHousing and Urban Development. 

C. RESPONSIBILITY AND PARTICIPATION 

l. Lead Agency 

The Office of the Commissioner of Municipal Affairs is the lead agency charged by Act 81, 
Autonomous Municipalities Act of 1991, and the Govemor of Puerto Rico with the 
responsibility for overseeing the development of the consolidated plan and the significant 
aspects of the process by which it was developed. 

2. Other Agencies Involvecl 

In fulfilling its primary role as lead agency, the Office of the Commissioner of Municipal 
Affairs established direction and supervised the processes of organization, iclentification of 
neecls, collection and processing of info1mation; actecl as liaison in the coordination and 
preparation of the Consolidated Plan through an Interagency Committee constituted of 
representatives from the Department of the Family, Department of Housing, and Department 
of Health. This Interagency Committee established p1iorities and target dates set to address 
each stage of the Consolidated Plan process. Each of the Depmtments (Housing, Family and 
Health) gathered and provided the following infonnation/data: 

l. Unitcd States Census 2000. 

2. CHAS, 

3. Agency Strategic Plans 2005-2010 (Depmtment ofHousing, Department ofHealth 
and Department ofthe Family), 

4-. Commonwealth of Pue1to Rico Public Policy 2005-2009 by the Office ofthe 
Governor; Honorable Aníbal Acevedo Vila. 

5. "Study ofthe One Day Count ofHomeless-Puerto Rico, May, 2003" canied out by the 
Pue1to Rico Commission for Implernentation of Public Policy on the Homeless, 

6. Studies and profiles (interna! and externa!) on the clientele servecl, 

7. Services offered to the clientele. 

8. Annual Reports that evidences services offered. 
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9. Laws approved that impact the clientele. 

10. Results ofQuestionnaires ofNeeds Assessment (Office ofthe Commissioner of 
Municipalities), 

11. Alliances with other agencies/organizations. 

12. Studies and needs assessment from homeless service providers. 

13. Study from Estudios Técnicos "The Housing Demand 2005-201 O Study''. 

14. CAPER Report 

3. Consultation with social service agencies and other entities 

Various govemmental agencies were consulted as pati of the needs assessment process. These 
agencies offer supportive services to distinct populations, and thus were consulted in order to 
identify the needs of each population. The following is a list of those agencies and the 
infmmation provided for this fíve-year Consolidated Plan: 

The Public Housing Administration was requested to provide their strategies for 
identifícation of lead-based paint in public housing, information on the future activities and 
strategies for the identification and eradication of lead-based paint, infonnation regarding the. 
needs for public housing, and the activities and programs includes within the Comprehensive 
Grant Program. 

The Planning Board - provided a copy of the US Census 2000 for Pue1io Rico, Demographic 
Profíle for Housing in Puerto Rico. 

The Puerto Rico Po/ice ami the Office of the Procurator of the Wo111e11 provided statistics 
on victims of domestic violence. 

The Office ofthe Procurator ofthe Handicapped provided statistics on the different types of 
handicaps/disabled according to the US Census 2000. 

The Federal Emergency ivla11ageme11t Agency was consulted to obtain statístics regardíng 
persons wíth low income whose housing units are located in places prone to natural disasters; 
mostly those affected by the rains ofNovember 23, 2003 and the Storm of Jeanne which have 
been the two most recent natural disasters declared by President Bush under FEMA. 

iVJ1111icipal govemments completed a questionnaire (53) to identífy potential needs regarding 
health, public needs, infrastructure, public service, anti-crime programs, programs for youth, 
programs for the elclerly, economíc development, and planning. In addition, municipal 
governments indicated the leve! of ptiority for the identifíed neecls and an estimate of units 
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requested, and an estimate of funding necessary to complete !he works. 

4. Citizen Participation 

This five-year Consolidated Plan 2005-201 O is a result of a wide participation and 
consultation process with different stakeholders which will benefited and/or impacted by the 
activities proposed throughout this period. 

A citizen's Participation Plan was implemented in accordance with Tille I ofthe Housing and 
Community Development Act of 1974, as amended, and Title 24, Part 91.115 ofthe Code of 
Federal Regulations. Implementation of this Plan enabled the connection between the Central 
Government, municipal governments, for-profit and not for-profit organizations and 
individual citizens, deemed crncial to the development ofthis Consolidated Plan. 

Another forum that has been effective are the Neighborhood Councils where residents of the 
community are invited to meetings in whích they present different situations/problems and 
offer alternative solutions to the governnient agency representatives patiicipating in these 
meetings. 

In addition to the unified activities for citizen participation, each of the agencies involved in 
this Consolidated Plan also perfmmed sorne specific activities in order to promote citizen 
participation, which are described below. 

Office of the Commissioner for !Vlunicipal Affairs (OC!VIA) 

CDBG Program 

The CDBG program staff has been actively attending these meetings throughout the 
municipalities as a means of citizen pmiicipation in the identification and solution of 
problems tln·ough community empowerment. 

OCMA's Community Organization Office, which specifically encourages citizen participation 
through the creation of citizen special group associations, especially tln·ough its systematic 
on-site visits campaign to each town. This Office has promoted, and we have already seen, an 
increase in citizen participation. 

Each Mayor of the non-entitlement Municipalities dedicates at leas! one day per week to 
attend persons from their community. This effort is closely coordinated by the Mayor Office 
of Citizen Participation. This initiative has been highly effective as a communication too! 
between the Mayor and his/her community constituencies. Also, the Offices of Community 
Organizations in each municipality provide support and technical assistance to faith based and 
community based organizations in alignment with reducing the problems presented in this 
Consolidated Plan. 
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List of Non-Entitlement Municipalities 

Adjuntas Coroza! Las Piedras Sabana Grande 
Aguada Culebra Lo iza Salinas 
Aguas Buenas Dorado Luquillo San Lorenzo 
Aibonito Florida Maricao Santa Isabel 
Añasco Guánica Maunabo Utuado 
Airnyo Guayanilla Moca Vega Alta 
Barceloneta Gurabo Morovis Vieques 
Bananquitas Hatillo Naguabo Villalba 
Camuy Hormigueros Naranjito Yabucoa 
Ca taño Jayuya Orocovis 
Ceiba Juncos Patillas 
Ciales Lajas Peñuelas 
Coamo Lares Quebradillas 
Comerío Las Marías Rincón 

The Puerto Rico Department of Housing 

HOME Program 

The Home program staff foresees attending the housing needs of ali the social sh·ata in 
Puerto Rico, allowing the business sector to take a larger role for the development of low 
income housing through the conshuction of mixed projects. This strategy will promote the 
opportunity to the low and moderate income families to buy a first home. 

Home accomplished citizen participation through their outreach activitíes held from March 18 
to December 20, 2004, where they obtained the active participation of 14 community housing 
development organizations, 34 municipalities and 117 private housing developers, including 
3 7 women business enterplises. The infmmation submitted by these organizations was of 
significan! value to the allocation of funds and identification of the activities to be included in 
this 5-year Strategic Plan. 

Annually, the State HOME Program complies with citizen pmiicipation by holding meetings 
with developers, CHDOs, local governments and general public. On March 2005, a workshop 
was held for developers, contractors, municipalities, CHDOs and other entities interested in· 
applying for funds to develop affordable housing. 

,,... 
·' ,\!-·'¡ ¡'·'. :-

The Puerto Rico Department ofHealtb 
ESGProgram 

The ESG Program staff conducted severa! activities to promote citizen pmiicipation in order 
to ensure their pmiicipation. The needs assessment efforts included: Focus Groups, Public 
Hearings, Community Meetings, and Community Needs Surveys. 
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A Focus Group Meeting was held on Friday, February 18, 2005, from 9:00 AM to 12:30 PM, 
to gather additional information from representative organizations that serve our priotity 
groups. These organizations were: La Perla del Gran Precio, AF APS, Traveler/s Aid, Cala La 
Providencia, Hogar Nueva Mujer, Proyecto La Nueva Esperanza, Hogar Santa María 
Eufrasia, Hogar del Buen Pastor, FUNDESCO, Casa La Bondad, and La Fondita de Jesús. 
Through this needs assessment they elaborated their specific needs in seven areas: 

1. Chronic Homelessness 

2. Homeless Facilities and Services 

3. Innovative models to self dependency 

4. priority groups 

5. Technical Assistance 

6. Performance measuring System 

7. Barriers 

Areas discussed in the focus gi:oup meeting - - · -, ' . ' 
'-l , ' - - ~-

Chronic Homelessness 

Homeless Facilities and Services 

Innovative models to self-dependency 

Priority groups 

Teclmical Assistance 

Pe1forma11ce 1vleas11ri11g System 

Barriers 

The focus group was very communicative and pro-active. The most impotiant issues 
discussed were: 

• They congratulated the Department for taking the initiative artd the leadership in the 
homeless issue; but they consider that because of the particular situation of the 
homeless in Pue1io Rico (where most homeless have se1ious health problems), it is 
critica! that the Department ofHealth gets involvccl in the same manner. 
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• Repeatedly they expressed that the homeless profile in Puerto Rico is different from 
the United States. In Puerto Rico, most of the homeless are mentally ill or have drug 
and alcohol addictions, or both (chronic homelessness). 

• There is a need for more inter-agency coordination. Although the Commission for the 
Implementation of Public Policy on Homelessness (Puerto Rico State Commission or 
PRSC) is doing a great job, more effort from the department of Health, Mental Health 
and Anti-Addiction Services Administration, Department ofEducation, Department of 
Labor and Human Resources, Department of Housing and the Department of Justice is 
needed. 

• There is the need to take the services ( outreach) where the homeless are located, to the 
sites where the chronic and critically are. 

• One ofthe most important barriers for the organizations that receive funds for the 
rehabilitation or remodeling of buildings is that it takes too long to get the required 
goverllll1ent pe1mits and documents, specifically the Planning Board and ARPE. 

Focus Group 

• La Perla del Gran Precio 
AFAPS 

• Traveler's 1\id 
• Casa La Providencia 
• Hogar Nueva tvfujer 
• Proyecto La Nueva Esperanza 
• Hogar Santa tvlaría Eufrasia 
• Hogar del Buen Pastor 
• FUNDESCO 
• Casa La Bondad 
• La Fondita de Jesús 
• ESG Coordinators 
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The Puerto Rico Department of Health 

HOP\VA Program 

HOP\VA Program staff representatives pmiicipated in ali the citizen participation 
forums catTied out by CDBG, including regional meetings, needs assessment, public 
hearings and reaction cornrnents. 

5. Surnmary of Public Comments 

Cornments to this Citizen Patiicipation Process have been received throughout the different 
fornms carried out by the Lead Agency and the citizen participation process in each program. 

!) The CDBG Prograrn received a letter frorn the Mayor ofLares (refer to Exhibit V 
for English Version of the Comment Letter): 

The response to the comment that the amount in the categories of Public 
Service and Economic Development should be increased is due to reduction of 
CDBG fo1mula allocation funds by HUD of approximately $2,500,000.00 to be 
Distributed among the municipalities <loes not allow an increase funding. 
Nevetiheless, the categories of Public Service and Economic Development did not 
suffer any reduction and were maintained at the same maximum amount. 

Another cornrnent by the Mayor of Lares was that the propasa! deadline 
submittal for part AB and FC should be on dif.ferent dates. The reaction to this 
cornrnent is that the municipalities have approxirnately 45 days receipt of the State 
Plan. Subrnittal of proposals in different days would clelay the interna! review 
process. 

2) The letter of the Mayor of Carnuy recornrnencls "that the Consoliclatecl Plan be 
availab!e two weeks prior to the public hearings" (Refer to Exhibit V) 

The respond to the comrnent above explains that the Consoliclatecl Plan is available 
30 days for public hearing ancl 30 clays for comrnents; allowing two calendar rnonths 
for revision ancl cornrnent period. 

3) The letter of the Mayor of Coroza!, expressed confusion in regare! to the number of 
jobs to be generatecl uncler the Econornic Development Category. 
On our letter of 1vfay 5, 2005, we cleared his confi1sion in this regard by quoting the 
pages in the proposed Consolidated Plan where this i1iformation was given. 

COPIES OF CONSOLIDATED PLAN 2005-2010 AND ANNUAL PLAN 2005-2006 

Copies of the Consoliclatecl Plan 2005-201 O ancl Action Plan 2005-2006 are available at the 
following locations: OCMA, Municipal Federal Affairs Office, 78 Municipalities, PR 
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Depmiment ofHousing, PR Department ofthe Family and PR Depmiment ofhealth.PRHD, 
PRFAD, and PRHD. 

In compliance with 24 CFR Section 9 l .325(b )(2), OCMA : 

• 
• 
• 

• 

Consulted with mayors and staff from units oflocal government. 
Engaged in community development planning activities . 
Provided extensive technical assistance to mayors, staff, and interested parties in 
connection with community development programs. 
Required local governments to identify its community development and housing 
needs, including the needs of low-income and moderate income families, ancl the 
activities to be unde1iaken to meet the needs through the four agencies. 

OCMA maintains an on-going citizen pmiicipation process tlu·oughout the year, by. 
workshops, seminars and direct contact. 

OCMA encourages public comments. Written comments could be sent to: 

The Office of the Commissioner for l\'Iunicipal Affairs 
Office of Federal Affairs 

255 Ponce de León Ave. MCS Plaza 
San Juan, PR 00936-8167 

Fax: (787) 763-5970 

Public comments are included in Exhibit V oftltis Plan. 

6. Efforts made to broaden public participation 

Community Meetings; aware of the imp01iance of citizen pmiicipation and empowering the 
community members in the ·process of planning throughout the different stages of the Five
Y ear Consolidated Plan (2005-2010) and Annual Action Plans (2005-2006) three regional 
community meetings were carried out. These regional meetings were open to the public 
through a public notice on a local newspaper to the non-entitlement municipalities under 
CDBG, non-profit organizations and the prívate sector (see Exhibit 1). 

The main purpose ofthese regional meetings was for each program (CDBG, HOME, ESG 
and HOPW A) to offer a general 01ientation on the objectives oftheir program, allowed 
funding activities, and encourage the citizens to participate actively in the planning, needs 
assessment and preparation ofthis document. The CDBG Program distributed the Needs 
Assessment Questionnaire among the attendees to obtain input from the different sectors. (See 
Exhibit II) 

TI1e regional meetings were held at: 

• Municipality of Ceiba ( February 8, 2005) - 33 persons attended 
• Municipality ofGuayanillas ( February 9,2005)- 41 persons attended 
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• Municipality of Cataño ( February 10,2005) - 39 persons attended 

Community Needs Survey 

The Office of the Commissioner for Municipal Affairs prepared the survey and the Puerto 
Rico Depmtment ofthe Family mailed it to 80 organizations. Once completed, the surveys 
were fmwarded to the Office of the Commissioner for tabulation and analysis. 
Access to Information 

The Five-Year Consolidated Plan (2005- 2010), as well as the Action Plan (2005-2006), 
became available to the general publicas announced at the public hearing ofMarch 4, 
2005, held at the Office ofthe Commissioner ofMunicipal Affairs. The Plan was 
available on printed and computer fotmats. Each non-entitlement municipality was 
provided with a CD ROM which included both documents. A security code was made in 
order to ensure that the document was not altered in its draft version. Two hundred copies 
on CD ROM fotmat were prepared for dissemination purposes 

Public Hearing 

Ndtice of Hearings The Lead Agency Office of the Commissioner on Municipal Affairs 
(OCAM) published on a major newspaper (Ptimera Hora, Monday, February 14, 2005) an 
invitation to the public hearing. (See Exhibit III) 

Access to Meetings - Regional meetings as well as the Public Hearing were held in 
facilities that guaranteed access to al! stakeholders including persons with disabilities 
(ramps for disabled and/or elevators). Also, Sign Language services were available at the 
three regional meetings and at the Public Hearing of March 4, 2005 at the Conference 
Room of the "Administración de Compensación de Accidentes Automovilísticos" (ACAA 
by its initials in Spanish) at 171 Chardón Avenue in Hato Rey. 

T!ze public !zearing of March 4, 2005 held by the Lead Agency, had an attendance of 
approximately 200 persons that signed. According to the attendance sheets, there were 
representatives from different sectors such as govemment agencies, Mayors from different 
Municipalities, personnel of the Municipal Federal Offices. (See Exhibit IV). 

The lead Agency, OCAM, and each program agency (CDBG, HOME, ESO, and 
HOPW A), made a fotmal presentation which included the following tapies: 

LEAD AGENCY: 

1. Definition of the Five Year Consolidated Plan 
2. Fonnula Programs: CDBG, HOME, ESG and HOPW A 
3. Govemmental Agencies in the process 
4. Funding Levcls for each Program 
5. Process of Consultation 
6. Needs Assessment (Housing, Public Housing, Fair Housing) 
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7. Citizen Participation Plan and its' Process and Requirements 
8. Description of the Programs 
9. HUD National Objectives in each Program 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

ACTION PLAN (CDBG) 2005-2006 

l. Presentation ofthe Method ofDistribution ofFunding 
2. Announcement ofnew funding CDBG Disaster Recovery: $7,998,964. for the 

severe stonns, flooding, mudslides and landslides (1501) and Tropical St01m 
Jeanne (1552) 

HOME PROGRAM 

1. Definition of the Home Investment Partnerships Program 
2. Goals ofthe Department ofHousing and the HOME Program 
3. Priorities ofthe Department ofHousing and the HOME Program 
4. Eligible Activities 
5. Funding 2005-2006 
6. Distribution of Funds 
7. Estímate ofHousing Development 
8. Request for funds: Eligible Organizations 
9. Factors in the Evaluation of Proposals 
10. Process ofRequest for Proposal (Meeting and Orientation) 

EMERGENCY SHELTER GRAL'IT (ESG) 

1. Public Policy 
2. General Information 
3. Program Objectives 
4. Continuum of Care 
5. Distribution ofFunds 
6. Geographical Distribution of Organizations funded under ESG 
7. Definition ofHomeless 
8. Priority Groups 2005-2006 
9. Eligible Activities 
10. Public Notice ofFunds Availability 
11. Process of Soliciting Funds 
12. Informed Needed for Soliciting Funds 
13. Proposal Evaluation Criteria 

HOP\VA: 

1. Purpose of the Program 
2. Persons served under these funds 
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3. Eligible Organizations 
4. Eligible Activities 
5. Application Process 

In addition to the above Public Hearing each agency carried out a public citizen participation 
activities as described below:. 

Community N eeds Survey 

The Office of the Commissioner for Municipal Affairs prepared the survey and the 
Depatiment mailed it to 80 organizations. Once completed, the surveys (see Exhibit II) were 
fo1warded to the Office of the Commissioner for tabulation and analysis 

Outreach Activities 

HOME held a series of outreach activities from March 18 to December 20, 2004, in order to 
gather current information from community housing development organizations, 
municipalities, and prívate housing developers. 

Focus Group 

ESO held a Focus Group Meeting on February 18, 2005, to gather additional information 
from organizations that serve our priority groups. During this meeting, they identified specific 
needs and pecnliarities in the Pue1io Rico Homeless Profile. 

Puerto Rico Comprehensive Plan for HIV/AIDS Services 

The Puerto Rico Depmiment of Health (HOPWA) finished the above mentioned assessment 
needs study in January 2003. This evaiuation made during a two-month period prioritizecl 
seivices needed by PLWHA and clevelopecl strategic goals for a th:ree-year periocl in orcler to 
meet the neecls ofthe iclentified priorities. 
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11 HOUSING AND HOMELESS NEEDS ASSESMENT 

A. GÉNERAL 

The following section is based on 2000 US Census data, the Comprehensive Housing 
Affordability Strategy CHAS Data book as provided by HUD, the Five-Y ear Strategic Plan of 
the Puerto Rico Department ofHousing, local studies and other reliable information sources. 

In arder to make a precise assessment of housing and homeless needs, it is impmiant to look 
at the accomplishments ofthe CDBG, HOME, ESG, and HOPWA programs during the past 
five year period 2000-2005. 

What fallows is a brief description of the highlights of the programs and initiatives that each 
agency designed in arder to better attend to the housing and homeless needs of Puetio Rico. 
The funds of the CDBG, HOME, ESG, and HOPWA programs are distributed among four 
different state agencies as fallow: 

• CDGB Office of the Commissioner of Municipal Affairs 

• HOJl!IE Department ofHousing of Puerto Rico 

• ESG Department ofthe Family of Pueiio Rico 

• HOPWA Department ofHealth of Puerto Rico 

The need far low-income housing has two components: the existing housing deficit at a point 
in time and the new demand for housing units by low income households. In Pue110 Rico, the 
need for low income housing is typically larger than regular market demand. 

CDBG - Program 

The Office of the Commissioner Jor Municipal Affairs (OCMA) is the State administrator of 
the CDBG Program for non-entitlement municipalities. CDBG funds are allocated to promote 
the improvement of the economic and physical environment, far the benefit of low and 
moderate income residents. The mission of the State CDBG Program is achieved through a 
consolidated process that promotes coordination and pmiicipation of ali the elements 
responsible far the development of the community. At present there are 51 non-entitlement 
municipalities and 27 entitlement municipalities. 

The following are OCMA's initiative funded by the CDBG funds during 2000-2005: 

I. Teclmical Assistance 

This program has been expanded to include a Guaranteed TECHNICAL ASSISTANCE 
STA TE CDBG PROGRAM. The state will use up to 1 % of its grant to provide technical 
assistance to local govemments and non-profit organizations, either directly or through 
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contráctors, to assist them in carrying out community development activities. Por Program 
Year the CDBG Program will allocate .80% up to $424,757. 

Municipál Institute of Interactive Education 

This Institute will be created in coordination with a post graduate leve! educational institution 
in Puerto Rico. Our goal is to !rain, in a cost effective way, as many municipal employees as 
possible. This Institute will allow us to offer seminaries and educational forum on site, 
without the need to travel. The personnel will be able to train at their work station, use their 
office equipment and facilities, while, at the same time, save money and travel time. 

The Office of the Commissioner of Municipal Affairs with work together with a higher 
education institution in pla1111ing and structuring seminaries in the arcas of accounting, 
computer technology, perso1111el and govemment acconnting systems. 

II. Housing Development Stratcgy 

Homeownership Initiative Program 

Under this initiative the State CDBG program has targeted low-income population historically 
discouraged from homeownership or excludecl from finance market due to the lack of 
understancling ofthe underwriting policies. Many ofthe potential homebnyers don'thave the 
access or sufficient knowledge to take foil advantage of Federal assistance offerecl for 
homeownership. Therefore, the funding of Homeownership lnitiative is specifically intended 
to provicle assistance to families pursuing homeownership. 

' 
A potiion of the Technical Assistance 2004 State CDBG funcls has been clesignatecl to provicle 
intensive homeownership training to non-entitlement municipalities of Puerto Rico. The 
training activities are directecl to enhance the capacity of the municipalities to coordinate and 
promote buyers access to homebuyers education, counseling, home inspection, financing 
proclucts ancl other areas. Specifically, the training outcome is for the municipalities to 
develop the tools necessary to do an aggressive marketing ancl outreach strategies designed to 
expand the existing markets to the underserved and for th.ose not servecl at all, helping 
families move towarcl homeownership. 

OCAM has allocatecl $635,000.00 from FY 2002-2003 and $457,000.00 from FY 2003-2004 
to cover the Coorclinator salary ancl for technical assistance to local governments to assist 
them in cat1"ying out community clevelopment activities, part of these funcls are usecl to offer 
Homeownership training program. 

Under this initiative, $500,000 of 2003-2004 State CDBG's funcls were clesignated to provicle 
financia! assistance to low-ancl-moclerate income families from the 51 non-entitlement 
municipalities. Funcls will provicle clirect assistance for clown-payment and closing cost. The 
amount to be grantecl to each qualified family will be up to a maximum of $5,000 per family. 
This funding may be appliecl in combination with other applicable Federal and Sate funding, 
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and will be distributed on a first m first out basis, there will be on limitation for the 
munieipality. 

Housing Rehabilitation 

In an effort to provide decent housing and suitable living environment for persons with low 
ancl moderate income, funds were allotted for housing rehabilitation projects. 

III. Economic Development Strategy 

OCMA focused on the expansion of commercial activity and the promotion of new jobs 
oppotiunities. The funds allocated to promote the establishment of businesses and self
employment within the non-entitlement municipalities is of $800,000. 

"Reimbursement of Interest Program (RIP) / "Fomento Económico lVIunicipal (FEJVI)" 

Title 14 ofthe Autonomous Municipalities Act, authorizes State agencies and the municipal 
govemments to execute interagency agreements, for the public interest and benefit of any 
municipal jurisdiction, as a means of providing economic development incentives to attract 
new investments, expand or retain current investment, that will create, expand, or retain 
employment of persons of low and moderate income. OCMA has allocated $700,000 of the 
State CDBG funds for the RIP and selected the EDB as the loan processor, through an 
interagency agreement. Making clear that, if ueeded, OCMA may choose another bank for 
loan processing and this economic strategy will maintain its full validity and capacity. 

Section 108 

The Section #108 Loans Guarautee Program provides the State with an efficient source of 
. . 

financing for economic development and large scale physical development projects in non-· 
entitlement ateas administered by OCMA. During FY 2000-2004, four ( 4) loans totaling 
$15,000,000.00 were awarded under this program. 

IV. Faith Based Organizations 

The guiding principie behind Presiden! Bush's Faith-Based and Community Initiative is that 
faith-based organizations should be able to compete on an equal condition for public funds to 
provide social services as indicated in 24 CFR Part 5 and 570. The federal government 
believes, within the framework of Constitutional church-state guidelines, should encourage 
faith-based charities to reach out with compassion to help more people in need. Por years, 
faith-based and community groups have been assisting these people and others in need. They 
have transfonned lives with their compassion and effort. 

The Office of the Commissioner for Municipal affairs has dclineated an action plan to include 
an Office for Faith Based and Community Organizations. That Office will support the 
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municipalities and organizations with assistant for their implementation, development, and 
training to obtain funding opportunities and sustainability. 

V. Disaster Program 

Disaster Recovery Grant are provided as the emergencies occur; these funds are 
administered by OCMA. For example, OCMA will be the recipient of the Disaster Recovery 
fund of $7 ,998,964 for the severe storms, flooding, mudslides and landslides of November 10 
through November 23, 2003 and Tropical Storm Jeanne of September 15 through 
September 19, 2004. 

VI. Lead Based Paint Hazard - CDBG Program 

An interagency committee has been f01med and will continue to evaluate the impact of the 
new regulations on the assisted activities covered by the Consolidated Plan. This committee is 
composed by state personnel from the Office of the Commissioner of Municipal Affairs, 
Puerto Rico Department of Housing, Puerto Rico Family Department, Puerto Rico 
Department of Health and representatives of local governments. This committee will identify 
and municipal representatives define future actions to comply with the Regulations Stated at 
24 CFR Part 35. 

The CDBG program will design a Manual of Procedures that will be given to the municipality 
and will require that ali the reconstruction/rehabilitation project comply and certify that they 
are free of lead based paint. The procedures will be in direct alignment with the PR Public 
Housing Administration approach. 

This ítem is discussed with more detail in Section II E - Lead Based Paints, of this 
Consolidated Plan: 

CDBG Funding per activity: 

The CDBG funds allocated per actiyity during the 1999-2003 are summarized in the table 
below. Please focus on housing rehabilitation. 
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1999 - 2003 CDBG per Activity 

ACTIVlTY 1999 2000 2001 2002 2003 TOTAL % 

Acquisition, 
Disposition $588,248.00 $25,100.00 $330,488.00 $2,707,818.00 $ 201,000.00 $ 3,852,654.00 l% 
and Clearance 
Center I 

$3,372,758.00 $3,478,242.00 $1,307,938.00 $2,930,953.00 $ 2,601,169.00 $ 13,691,060.00 5% 
Facilitv 
\Vater / Sewer 
I Flood and 

$747,836.00 $1,541,875.00 $2,035,533.00 $441,660.00 $ 634,109.00 $ 5,40l,O13.00 2% 
Drainage 
Facilities 

Strcets $17,448,999.00 $17,710,170.00 $15,828,680.00 $15,954,200.00 $17,597,289.00 $ 84,539,338.00 30 
% 

Other Public 
$19,823,825.00 $14,340,770.00 $19,816,237.00 $13, 140,836.00 $17,130,690.00 $ 84,252,358.00 

29 
Facilities % 
Public 

$2 ,978 ,22 l.OO $3,666,046.00 $3,130,359.00 $ 5,351,015.00 $ 5,646,444.00 $ 20,772,085.00 7º/o 
Services 

Relocation $10,000.00 $ 10,000.00 

~1i11imal 
$204,400.00 $87,375.00 $8,030,834.00 $ 7,827,781.00 $ 8,677,480.00 $ 24,827,870.00 c9% 

Rehabilitation 
Planning 

$261,692.00 $433,830.00 $761,506.00 $901,057.00 $ 340,357.00 $ 2,698,442.00 1% 
Onlv 

Housing 
$5,164,655.00 $6,976,465.00 $ 12,141,120.00 4% 

Rehabilitation 
SUB-

$50,590,634.00 $48,259,873.00 $51,251,575.00 S49,255,320.00 $52,828,538.00 S252,185,940.00 
88 

TOTAL % 
Municipal 

12 
Ad1ninistrativ $6,896, 126.00 $6,676,927.00 $6,019,585.00 $6,830,620.00 $ 7,373,982.00 s 33,797,240.00 

% 
e Bud2:et 

TOTAL $57,486, 760.00 $54,936,800.00 $57,271,160.00 $56,085,940.00 $60,202,520.00 S285,983,180.00 100 
% 

Units that received funding as part of the Housing Relrnbilitation Activity: 

The total number of assistecl units from 1999 to 2003 is as follows: 

Housing Rehabilitation Program 
Assisted Unlts 1999-2003* 

Year Assisted Units 

1999 3,532 

2000 5,271 

2001 682 

2002 748 

2003 2,023 

TOTAL 12,256 
*elata far 2004 is not yet avmlable 
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Funding for Facilities and Services for Special Needs Population 

The following CDBG funds were invested in facilities for persons with special needs during 
1999 to 2003. 

Funding for Facilities and Service for 
Specia/ Needs Populations* 

Year Allocation 

1999 2,978,221.00 

2000 3,666,046.00 

2001 3, 130,359.00 

2002 5,351,015.00 

2003 5,646,444.00 

TOTAL $ 20,772,085.00 

*data for 2004 is not yet available 

The CDBG Program will continue with all the above mentioned program activities in order to 
assure that the services rendered to the low and middle income families living in the 51 non
entitlement municipalities are achieved. Throughout the years needs and specific objectives 
identified by the municipalities have been considered. OCMA allocates funds using a Basic 
and Competitive Method. Therefore, consistent with the overall goals, funds will be available 
to assist eligible applicants in carrying out community development (infrastrncture, public 
facilities, and public service ), economic development and housing activities that will benefit 
low and moderate income persons. 

The State CDBG Program goals for the 5 years community development strategy are: 

l. To strengthen private partnership. 
2. To expand and continue the supplying of decent, safe, sanitary and affordable housing. 
3. Promote activities related to public facilities in arder to enhance quality oflife and 

provide a safe environment to low and moderate income pel'sons. 
4. Continue bringing public services to ensure quality of life for the special need 

population. 
5. Strength economic development incentives to attract new investments; expand and 

retain cmTent investments that will create, or retain jobs for the low and moderate 
income persons. 

6. Continue offering techriícal assistance to local govemments, non-profit organizations 
to carry out housing and community development activities. 
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HOME- Program 

The HOME Investment Partnerships Program (HOME Program), established under Title II of 
the Cranston-Gonzalez National Affordable Housing Act of 1990, was created to expand and 
to provide decent, safe and affordable housing to low and very-low income families, and to 
minimize rent burdens and deteriorating honsing dwellings. 

During the five year period of 2000-2005, the Department of Housing received 
$13,310,000.00, in HOME funds. Ofthese funds, $1,994,850, were allocated for Community 
Development Organizations (CHDO) for renta! rehabilitation and new constrnction by 
developers; $2,000,000, were used for rehabilitation or new constrnction by owners; 
$1,384,150, were used for rehabilitation or new constrnction or renta! prope1iies; $6,500,000, 
for new construction by developers of for home ownership; $1,331,000, for program 
administrative activities; and, $100,000, for administrative activities of Community Housing 
Development Organizations. 

The State HOME Program goals for the 5-Year Housing Strategy (5YHS) are: 

l. To strengthen public-private patinerships. 
2. To expand the supply of decent, safe, sanitary, and affordable housing, with 

primary attention for the construction of new homeownership and renta! 
housing, for low-income and very low-income families. 

3. To establish mínimum non-federal matching investments to complement 
federal funding in the provision of affordable hoúsing. 

In order to achieve these goals, the State HOME Program will use the multilevel service 
patinership concept for the coordination of federal, state, municipal, and prívate resources, 
both human and monetary. 

Sorne of the barriers confronted by the PR Department of Housing and the State HOME 
Program to provide, in a timely manner, affordable housing fo underserved population is 
related to the following factors: 

• 

• 
• 

• 

• 

• 

The lack of an approptiate infrastructure that limits the construction of housing in 
many patis of the Island. 
The burdensome building codes and peimits requirements. · 
The number of requirements, the cost of complying with such requirements, and the 
time necessary to complete the pe1mitting process, cause an increase in project costs 
and delays. 
The type and sometimes-excessive documentation required at local leve! to qualify 
families to receive services. 
The restrictive federal requirements regarding ownership evidence or reasonable 
equivalen! of ownership interest. Sorne other fo1ms of ownership are not pe1mitted 
under the HOME Program such as: usi!fi·ucto- a kind of ownership interest more 
restrictive than 50-year-old leasehold contrae!. 
The strictness and inflexibility of income qualifications if a family surpasses, by a 
$1.00, the in come limit for the area. 
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The new vision brought by this new administration foresees the PR Depmiment of Housing 
attending the housing needs of ali the social strata in Puerto Rico, allowing the business sector 
to take a larger role for the development of low income housing, through the constrnction of 
mi_x income projects. 

The PR Department of Health (PRDH) will commit the resources available of the housing 
agencies, under its authority, as well as any public, private or non-profit agencies, willing to 
invest or collaborate in the implementation of the various elements of the 5YHS or related 
activities, including local publie or privately- funded agencies, federal government and 
departments or other partners, and with common but broader missions than that of the PRDH. 
Ali these pmtners and collaborators may provide funding, capacity building, advocate services 
or related resources that suppoti the PRDH in its implementation of the vmious elements of 
the 5YHS or activities under the HOME Program. 

The 5YHS propose for the construction and rehabilitation of 60,000 sound, safe and 
affordable housing units, to be provided to low incorrie'fahlilieif,"increasihg tliú!I; the housitig .n e 

stock in Pue1to Rico, at an annual average rate of 10,000 units. The HOME Program will 
contribute to this goal with an annual average of 500 units. 

Homeownership will continue to be the main objective towards the SYHS, including for the 
first- time homebuyer, opportunities for those looking at the existing dwellings available in 
the housing market. The construction of new affordable housing for sale and renta! occupancy 
will stimulate the housing constrnction industry, as well as any rehabilitation project 
presented. 

A particular note is made toward the commitment to end chronic homelessness. The State 
HOME Program will commit 5% of the funds allocated under the Renta! Activity for single 
room occupancy projects, focused to provide permanent housing with supportive services for 
chronic homelessness. The applications received under this item, will obtain 5 bonus points, 
as they are presented for evaluation. 

Homeownership has been extended to provide not only far the construction of new affordable 
housing, but to provide also for the acquisition of existing units in the housing market. This 
new perspective meets the national goal to increase minority homeownership. Another 
national goal, far which specific objectives has been established in the 5YHS is - to end 
chronic homelessness by 2012. On this regard, the Housing Department has established 
bonus points to be awarded io those applications for HOME funds that meet the standards set 
fo1th, by the State HOME Program, for the provision of permanent housing, with supportive 
services, far the chronic homeless and independent living for the homeless poor. 

Lead Based Paints 

In Pue1io Rico, Lead Based Paint, the population most at risk far lead poisoning is defined as 
children between the ages of 0-6 years and living in housing built prior to 1978. In addition, it 
is known that populations living below the poverty leve! are more likely to have other risk 
factors, which increase their risk of lead poisoning including poor nutrition and sub-standard 
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housing. It is also well known that the incidence of lead poisoning is highly correlated with 
the age and condition of housing. Almost two third (60.98%) of Puerto Rico housing was 
built before 1980 and 35.8% was built before 1970, leaving only a 39.0% ofthe housing stock 
built aftcr the banned oflead based paint regulation. 

The lead hazard reduction requirements would be conducted to any assisted housing and any 
paint disturbed during rehabilitation, and must be repaired. Safe work practices must be used 
during rehabilitation including the repair of disturbed paint. After the work is completed, the 
worksite must pass a clearance examination before occupants are allowed to return to the 
arcas where the work was performed. This item is discussed in more detail in Section II E -
Lead Based Paints, of this Consolidated Plan. 

ESG- Housing and homeless needs assessment 

Por the five year period of2000-2005, the Department ofthe Family received $2,519,000 for 
ESGfunds. 

The housing and homeless needs assessment summarizes the available data on the cmrent 
need for: 

• Housing assistance for low income households 
• Shelter and suppmtive services for homeless persons 
• Supportive housing for persons with special needs; 

The most recent study that analyzed housing demand in Puerto Rico was completed in 
November 2004. The study: The Demand for Housing in Puerto Rico: 2005-2009, was 
prepared by Estudios Técnicos, Inc. for the Puerto Rico Bankers Association. According to 
this study demand for housing is estimated at 19,960 units annually, during the five-year 
period 2005-2009. The demand for low-income housing ($90,000 or less) is estimated in 
52.5% and it needs sorne forn1 of government support. There are many Federal, 
Commonwealth and Municipal low income housing programs in Pueito Rico. Among them: 

• Key to your honie (La llave ele tu hogar) 
• HOME 
• Section 8 
• Law 124 
• Special Communities Program (Comunidades Especiales) 
• New Safe Home (Nuevo Hogar Seguro) 

HOPW A Program 

Por a State seeking funcling uncler the HOPvVA program, the needs describecl for housing and 
supportive services must address the neecls of persons with HIV/AIDS ancl their families in 
areas outside of eligible metropolitan statistical areas. 
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Needs ofpersons living with HIV/AIDS (PLWHA)- ldentified Service Priorities 

In January 2003, the Pue1to Rico Department ofHealth finished the Puerto Rico 
Comprehensive Plan for HIV I AIDS Services. This plan was prepared by a ·statewide 
Advisory Planning Committee (SAPC) that was comprised ofRyan White Tilles I, II, III, and 
IV grantees around the island, people living with HIV/AIDS, Ryan White Title II consmiia 
and state coordinating agencies for direct services, community based organizations, the 
PRDOH STD/HIV/AIDS Prevention and Medicaid programs, and representatives from the 
Commonwealth of Puetto Rico Department ofFamily Services and the Administration for 
Mental Health and Substance Abuse Treatment agencies. 

This group worked on for a two month period evaluating the results of the 2001 Statewide 
Coordinated Statement of Needs (SCSN), the San Juan and Ponce Tille I EMAs Needs 
Assessments (October 2002), and the utilization of services categories ---including housing 
services--- experienced during FY 2002 for Ryan White T-II. This evaluation was done to 
prioritize services needed by PLWHA, and to develop strategic goals for a three-year period 
in order to meet the needs identified as p1i01ities. 

Priorities were established for health care services, and support services. Health services that 
were established as priorities are as follows: 

HEALTH SERVICES 

Medica! Care 

Diagnostic Tests 

Medications 

Mental Health/ Substance Abuse 

Oral Health 

Nutritional Counseling 

Home Health Care 

Hospice 

In tem1S of health care services, there is no doubt that PLWHA place their physical and 
mental health as top priorities for their well-being. Al! of their economic efforts are directed 
to mee! these needs first, as health care has the highest value and meaning in their lives. 
Support services that were established as priorities are as follows: 
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1 SUPPORT SERVICES 

Case Management 

Transportation 

Emergency Financia! Assistance 

Food Bank 

Housing Services 

Buddy Companion 

Child Care 

On the subject of support services, as you can see, housing services stand in a fifth position 
compared to case management, transportation, emergency financia! assistance, and food bank. 
This ·does not mean that housing is not a main concem for PLWHA; it really means that is 
considered a high priority selected among a great variety of support services available. 
Indeed, experience and utilization ofhousing assistance services under the HOPW A and Ryan 
White programs have proved that many PL WHA put on a top p1io1ity these services because 
of their need to have a stable, safe, hygienic and decent setting or place to live. Moreover, 
case management services are number first in the list because PLWHA acknowledge that 
through these services they meet their housing requests thoroughly and without delay. Under 
emergency financia! assistance too, PLWHA also obtain suppott to pay bilis for utilities and 
food vouchers, thus leaving disposable income available to pay their housing m01tgage or 
renta! bilis. 

During the next five-year period, the PRDOH continues to be interested in addressing other 
areas that will foster a comprehensive approach when speaking of services provided to 
PL WHA. These areas are: 

l. Sp~cial coordination for homeless persons living with llIV/ AIDS 

The PRDOH Ryan White Title II program coordinatcd with representatives from Ryan White 
Title I San Juan, Caguas, and Ponce EMAs, and the PRDOH AIDS Surveillance Office, the 
development of an unmet study to identify the size and characteristics of the HIV/ AIDS 
population who know their condition but are not accessing health care services (i.e. drngs and 
alcohol abusers, and mental health patients). The study concluded that in calendar year 2002 
about (30%) of PLvVHA did not receive any kind ofhealth care services. Severa! strategies to 
address this major finding are being developed in order to put them into action in the near 
future. A study to follow up this result is currently being planned for calendar year 2004. 

A significan! proportion of this population may be a major pmt of the HIV/AIDS homeless 
population. Because of the many obstacles present to gain access to this population, the 
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PRDOH must continue its coordination of outreach services with the Department of the 
Family, Ryan White Title II consortia and CASDS, and community based organizations with 
expertise in this endeavor. Accessing this population pro ves to be a cost effective strategy by 
reducing emergency hospital treatments and long stays at hospitals. As PLWHA enter into 
the continuum of care, it also provides opportunities to identify housing needs and venues to 
address them. 

2. Preventíon for Positives lnitiative 

Recently, the Centers far Diseases Prevention and Control (CDC) established a new initiative 
directed to PLWHA. This plan aims to reduce HIV transmission by replicating the prevention 
case management strategy to modify high-risk sexual practices in positives. The PRDOH 
STD/HIV / AIDS Prevention program is in charge of implementing this strategy in Pue1to 
Rico. A referral system has been created to refer patients in and out from a case management 
system. Clients receiving these services will also benefit too from a comprehensive needs 
as§essment that is going to be made as pmt of this strategy. 

3. Categories of persons affected. 

The number of persons with HV/AIDS and their families that are in need of housing 
assistance usually falls into the extremely low income, low income, moderate income, and 
middle-income categories. 

The PR Department ofHealth receives HOPWA funds to provide housing assistance and 
support services mainly to the HIV / AIDS population that live in municipalities located 
outside the San Juan eligible metropolitan statistical area (EMSA). This area is comprised of 
thhty-seven municipalities that are distributed in five epidemiological regions of Puerto Rico 
as follows: 

Municipalities that are located outside the San Juan ElVISA 

Regions Municipalities 

Fajardo [Northeast] Ceiba, Culebra, Fajardo, Luquillo, Vieques. 
Ponce [South] Adjuntas, Ano yo, Coamo, Guánica, Guayama, Gua yanilla, 

Jayuya, Juana Díaz, Patillas, Peñuelas, Ponce, Santa Isabel, 
Salinas, Villalba, Yauco. 

Mayaguez [West] Añasco, Cabo Rojo, Hormigueros, Lajas, Las Marías, Maricao, 
Mayaguez, Rincón, Sabana Grande, San Germán. 

Aguadilla [Northwest] Aguada, Aguadilla. Isabela, Moca, San Sebastián. 
Arecibo [North Central] Lares, Utuado. 

Recen! statistics provided by the PRDOH AIDS Surveillance Office revealed tfiat PLWHA 
living in Puerto Rico summed 3 ,997 during the last six years. Y ou will find below a 
distiibution ofthe number of PLWHA residing in each region and municipality. 
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Number of PL\,VHA living per region and municipality 

Rei:dons PL\VHA iVIunicipalitics PLWHA 
Fajardo [Nmiheast] 131 Ceiba 19 

Culebra 2 
Fajardo 60 
Luquillo 36 
Vieques 14 

Ponce [South] 666 Adjuntas 10 
Airnyo 20 
Coamo 30 
Guánica 13 
Guayama 72 
Guayanilla 13 
Jayuya 5 
Juana Díaz 50 
Patillas 8 
Peñuelas 17 
Ponce 336 
Santa Isabel 25 
Salinas 27 
Villalba 8 
Yauco 32 

Mayaguez [West] 209 Añasco 11 
Cabo Rojo 23 
Hmmigueros 5 
Lajas 8 
Las Marías 5 
Maricao o 
Mayaguez 110 
Rincón 3 
Sabana Grande 18 
San Germán 26 

Aguadilla [Northwest] 143 Aguada 27 
Aguadilla 47 
Isabela 27 
Moca 20 
San Sebastián 22 

Arecibo [North Central] 28 Lares 14 
Utuado 14 

Total 1,177 1,177 

According to this set of statistics, 1, 177 PLWHA live in these municipalities representing less 
than a third (29%) of the total PLWHA in Puerto Rico. The numbers in this report are 
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estimates, taking into consideration fatality rates and migratory movements. Nonetheless, 
they are a good source of infonnation to estima te housing needs. 

The Puetio Rico Bankers Association commissioned a study titled The Demand fár Housing 
in Puerto Rico: 2005-2009. This study stated that the demand for housing cluring the 2005-
2009 five-year periocl is estimatecl at 19,960 units annually, on average. About fifty two 
percent (10,476) of this demand is for low income housing, thus needing sorne kincl of 
government assistance. Although the clemand for low-income housing is also concentrated in 
the bigger regions like San Juan ancl Bayamón, regions with a high proportion of low-income 
municipalities also have the larger percentage shares of assisted demancl (as low income 
housing is called in the report). As the report stated, this is the case of Aguadilla, Guayama, 
Ponce, Mayaguez and Fajardo, which happens to be the areas that are outside of the San Juan 
EMSA where PRDOH HOPWA funcls must aclclress PLWHA needs. 

As experience has shown, an HIV / AIDS diagnosis, ancl its ensuing health care treatments 
cause a negative impact in the PLWHA family or household finances, consequently moving 
the family unit into the low-income bracket or medically indigent, and be eligible for housing 
assistance and support services. 

For the above reason, a large percentage of the 1,177 PLWHA residents ofthe area outside 
the San Juan EMSA will ce1iainly be cancliclates for housing assistance during this next five
year period. The PRDOH HOPW A program will have to improve the availability of housing 
assistance and support services in this area. A proposed goal is to strengthen community 
based organizations capabilities to provide these services, and fonnalize contrae! agreements 
with municipalities that have the administrative structure to offer similar services. 

Size ancl Characteristics of the population with HIV/ AIDS and their families 

The most recent report on the size, characteristics, and trends of the HIV/AIDS population in 
Puerto Rico was prepared in January 2005 by the Pue1io Rico Department of Health AIDS 
Surveillance Office. This repmi includes infonnation of the HIV/ AIDS epidemic as of 
December 31, 2003. It follows the Statewide Coordinated Statement of Need (SCSN) that 
was done pursuant to the Ryan White Title II legislation in 2001, an. update of the 1997 
SCSN, and the Puerto Rico Comprehensive Plan for HUV/AIDS Services that was finished in 
J anuary 2003. 

During fiscal year 2005, the PRDOH will work on to bring up to date the 2001 SCSN. This 
study will revisit not only the epidemiological data avai!able, but will also reexamine curren! 
HIV/AIDS population's needs, resources inventory, gaps in services, and future health and 
suppo1i services and strategies. 

/ 
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B. CATEGORY OF PERSONS AFFECTED 

General 

Thc CHAS Data Book is the main source of information availablc to the PRDH to 
present and evaluate the housing needs of the households counted during the 2000 
Census. The data is distributed by income leve! and occupancy tenurc, and household 
size. 

Housing problems are defined as cost burden greater than 30% of income and/or 
overcrowding and/or without complete kitchen or plumbing facilities. Other housing 
problems are define as overcrowding (1.01 or more persons per room) and/or without 
complete kitchen or plumbing facilities. An elderly household is defining as a one or 2-
person household, either person 62 years old or older. Renter data do not include renters 
living on boats, RVs or vans. 

Cost Burclen is the fraction of a householcl's total gross income spent on housing costs. For 
renters, housing costs inclucle rent paid by the tenant plus utilities. For owners, housing costs 
inclucle mortgage payment, laxes, insurance, and utilities. 

For the year 2000, there were 1,261,268 households in Puerto Rico for which 46.6% had 
any housing problem, 28.9% has cost burden problems higher than 30% of their earned 
income as well 15.7% has cost burden problems higher than 50% of their earned 
income. 

Regarding the tenure occupancy, the renters have more housing problems than the 
homeowners. For example, renters as a whole, surpassed homeowners in all tlu·ee parameters 
by 5.0%, .9% and 1.8%. That is not the case by income levels. Housing problems among the 
home¿wners below or at 30% of the median family income (MFI) surpassecl all three 
parameters by 8.5%, 13.5% and 7.0% to the renters in that income leve! and the income leve! 
above 80% of the median family income. In this income leve!, they surpassecl renters by 
1.7%, 6.8% and 2.5% respectively. 

In the two other income levels, we observe different trends. For example, at the income levels 
of 30% to 50% and 50% to 80%, renters surpassed homeowners by 6.6% and 5.4% in the 
category of any housing problems respectively. On the other hand, homeowners surpassecl 
renters in the category of cost burden larger than 50% of their earned income by 3.7% ancl 
7.7% respectively. Renters surpassecl homeowners by 0.8% at the income leve! of between 
30% to 50% and homeowners surpassed renters 0.1 % at the income leve! 50% to 80%, in the 
category of cost burden larger than 30% of the income earned. 

The Puerto Rico Bankers Association commissionecl a study titled Tlze Demand for Housing 
in Puerto Rico: 2005-2009. This study statecl that the clemand for housing cluring the 2005-
2009 five-year period is estimated at 19,960 units annually, on average. About fifty two (52) 
percent (10,476) of this demand is for low income housing, thus neecling sorne kincl of 
government assistance. Although the demand for low-income housing is also concentrated in 
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the bigger regions like San Juan and Bayamón; regions with a high proportion of low-income 
municipalities also have the larger percentage shares of assisted demand (as low income 
housing is called in the repo1i). As the report stated, this is the case of Aguadilla, Guayama, 
Ponce, Mayaguez ancl Fajardo. 

The following table, "Housing and Problems Output for all Households" summarizes the 
housing situation in Pue1io Rico according to the CHAS Data Book and the 2000 Census. 
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Burden of Cost 

This section presents a discussion of the cost burden and severc cost burden, overcrowding 
(cspecially for large families), and substandard housing conditions being experienced by 
extremely low-income, moderate-income, and middle-income renters and owners compared to 
Pue1io Rico as a whole. Because of the homogeneous ethnicity of Pueiio Ricans, racial data is 
not co!lected and thus has not been taken into consideration for the purposes of this Plan. 

l. Definition of "standard condition" and "substandard condition but suitable for 
rehabilitation" 

In accordance with 24CFR9 l .305(b ), the State must define the te1ms "standard condition" and 
"substandard condition but suitable for rehabilitation''. There are four main categories: 

Sound: having no defects or only slight defects of a type normally corrected in the course of 
regular maintenance. Thcse defects do not affect the weather tightness of the living quaiiers 
nor do they endanger the safety or health ofthe occupants. 

Deteriorating: Have intermediate defects which need repairs beyond the scope of ordinary 
maintenance. Intermediate defects indicate the need for repairs so that the living quarters 
continue to provide safe and adequate shelter. 

Dilapidated: no longer provides safe and adequate shelter. It has one or more critica! defects, 
such as broken or missing material over a large area of the foundation, exterior walls, roof, 
floors, etc. 

Inadequate Original construction: unit is built largely of makeshift or scraps materials, or 
has no foundation with walls resting directly on the ground, or has a düi floor. Also shacks, 

· huts, sheds, tents, and similar buildings unsuitable for residential use, but used as a place of 
residence. 

For the purpose of this Plan, "Standard Condition" is equivalen! to "sound''. "Substanciare! 
Condition but suitable for. Rehabilitation" is equivalen! to "deteriorating" and/or 
"dilapidated". "Substandard Condition" is equivalen! to inadequate original constrnction''. 

2. Characteristics of extremely low-income, low-income, moderate-income, and midclle
income owner aml renter families and elderly. 

Family income, as it appears in the CHAS Data Book, is the reportee! income from al! sources 
for the householder (the first household member 18 ycars or older who is the owner or renter 
of the housing unit) and other household rnembers related to the householder. 

The following is a bricf description of the nature and extent ofhousing problems, cost burden 
and severe cost burden for owners and renters per incorne bracket. For each income bracket, 
the elderly are studied separately from al! other" age groups. 
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• Extremcly low-income owners - Housing costs exceeding 50 percent of reported 
mcome. 

• Modera te-in come o\vners - Housing costs between 31 and 50 percent of reported 
income. 

3. Housing problcms, cost burclen and severe cost burclen: according to the defmitions 
published in the CHAS Data Book, Rent or cost burclen-Moclerate rent or cost burclen
are housing costs between 31 and 50 percent of reported income. Severe rent or cost 
burclen- are housing costs exceecling 50 percent of reported income. 

4. Overcrowcling - The condition ofhaving more than one person per room in a residence 

S. Inaclequate housing-. Housing with severe or moderate physical problems, as defined in 
the AHS since 1984. These definitions are presented in Apperidix A of the AHS published 
volumes in detail and in Appendix D of this report. Briefly, a unit is defined as having severe 
physical problems if it has severe problerns in any of five areas: plumbing, heating, electrical 
system, upkeep, and hallways. It has rnoderate problems if it has problems in plumbing, 
heating, upkeep, hallways, or kitchen, but no severe problems. As Appendix C of this repott 
details, sorne of the questions underlying definitions of inadequate housing were changed in 
the 1997 questionnaire -
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PRIORITY Priority Need 
ROUSING NEEDS Leve! Unmet Goa/s 
(households) . . . Righ, Medium, Low Need .. 

0-30% 
MEDIUM 63,060 116 

Small Related 
31-50% 

MEDIUM 27,255 116 

51-80% 
MEDIUM 31,405 116 

0-30% 
MEDIUM 20,345 116 

Large Related 
31-50% 

MEDTIJM 10,595 116 

51-80% 
MEDIUlvl 10,389 115 

Renter 

0-30% 
MEDIUM 16,484 115 

Elderly 
31-50% 

MEDIUM 10,955 115 

51-80% 
MEDIUM 7,898 115 

0-30% 
MEDIUM 22,920 115 

Ali Other 
31-50% 

MEDIUM 6,100 115 

51-80% 
MEDIUM 8,920 115 

0-30% 
HIGH 168,123 834 

Owner All 
31-50% 

HIGH 121,678 833 

51-80% 
HIGH 158,300 833 

Special Needs 
0-80% 

MEDIUM 115 

Total Goals 4,000 
Total 215 Goals 4,000 
Total 215 Renter Goals 1,500 
Total 215 Owner Goals 2,500 
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ASSESSMENT HOUSING NEEDS 

Housing Problems Output for -AH Households 

Name of Jurisdiction: Source ofData: Data Current as of: 
Puerto Rico CHAS Data Book 2000 

Renters Owners 
Small Lar ge Small Lar ge 

Elderly Related Related Ali Total Elderly Related Related Ali Total Total 
(5 or (5 or 

1&2 (2 to 4) more) Other Renters 1&2 (2 to 4) more) Other Owners Households 
Household by member Households Member Households 

Type, Income, & households Households 
Housing Problem (A) (B) (C) (D) (E) (F) (G) (H) (I) (J) (L) 
l. Household 
Income <=50% 
MFI 27,439 90,315 30,940 29,020 177,714 93,913 118,265 42,110 35,513 289,801 467,515 
2. Household 
Income <=30% 
MFI 16,484 63,060 20,345 22,920 122,809 49,259 69,010 23,235 26,619 168,123 290,932 
3. % with any 
housing problems 42.5 59.3 82.6 44.4 58.l 59.7 67.9 85.8 59.3 66.6 63.0 
4. % Cost Burden 
>30% 35.4 42.2 43.0 . 34.0 39.9 54.1 54.5 49.8 52.2 53.4 47.7 
5. % Cost Burden 
>50% 26.8 35.7 33.6 30.3 33.l 38.2 41.6 36.7 43.l 40.l 37.2 
6. Household 
lncome >30% to 
<=50%MFI 10,955 27,255 10,595 6,100 54,905 44,654 49,255 18,875 8,894 121,678 176,583 
7. % withanv 42.9 63.3 83.6 57.6 62.5 45.3 57.6 77.5 54.5 55.9 58 
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housing problems 
8. % Cost Burden 
>30% 36.8 46 37.5 50.2 43 39.5 42 34.1 47.1 40.2 41.1 
9. % Cost Burden 
>50% 21.7 21.6 15 30.3 21.3 23.7 26.7 19.8 32.7 25 23.8 
1 O. Household 
lncome >50 to 
<=80% MFI 7,898 31,405 10,389 8,920 58,612 44,855 75,485 25,720 12,240 158,300 216,912 
11. % with any 
housing problems 42.5 52.8 74.3 52.9 55.2 35.1 50.9 73.8 46.6 49.8 51.3 
12.% Cost 
Burden>30% 34.6 32.4 22.8 43.7 32.7 30.l 35.1 26.8 41.2 32.8 32.8 
13. % Cost 
Burden>50% 12.3 6.5 3.4 13.3 7.8 15 16.1 10.3 24 15.5 13.4 
14. Household 
lncome>80% 
MFI 9,154 63,845 14,045 18, 189 105,233 73,319 284,740 79,265 34,284 471,608 576,841 
15. % with any 
housing problems 22.7 28.4 61.2 22.4 31.2 18.2 30.6 55.9 30.7 32.9 32.6 
16.% Cost 
Burden>30% 14.7 6.8 5.9 14.1 8.6 15 15.1 11.7 26.9 15.4 14.1 
17. % Cost 
Burden>50% 1.8 0.8 0.6 2.3 1.1 4.4 3.4 2.4 7.3 3.6 3.2 
18. Total 
Households 44,491 185,565 55,374 56,129 341,559 212,087 478,490 147,095 82,037 919,709 1,261,268 
19. % with any 
housing problems 38.5 48.1 75.8 40 50 37.1 41.9 66.5 44.9 45 46.4 
20. % Cost 
Burden.>30 31.4 28.9 28.7 30.9 29.5 32.4 26.7 23.2 39.4 28.6 28.9 
21. % Cost 
Burden>50 17.8 16.7 16 18.5 17 18.5 13.3 11.4 24.2 15.2 15.7 

45 



_, 

C. NEEDS OF THE HOMELESS 

1. Nature and Extent of Homelessness in Puerto Rico 

In 2003, the Commission far the Implementation of Public Policy on Homelessness (Puerto 
Rico State Commission, or PRSC) carried out the first Island wide Point in Time Homeless 
Count in ten years. This ambitious initiative was carried out in collaboration with the PR 
Police Office, PR Department of Health, PR Office of Municipal Affairs, PR Office far 
Disadvantaged Communities, all PR Municipalities and seores of non-profit homeless service 
providers. The enumeration, which took place on May 28, 2003, included both sheltered and 
unsheltered populations. Befare the enumeration took place, PRSC (the lead agency) 
coordinated a massive data gathering effort to identify all the areas where homeless persons 
frequent. The PR Police Department, Office of Municipal Affairs and Non Profit 
Organizations submitted this infarmation to the PRSC two weeks befare the count. PRSC 
contacted ali Continuum ofCare Programs (CoC) via fax or email. 

Over 800 volunteers were trained in two half-day seminars that took place in San Juan and 
Gurabo a week befare the Homeless Count. This seminar included infannation on data 
collection procedures, the instrnment and localized planning efforts. The instrument was 
developed by the Statistics Department of the PR Police Department and was reviewed by a 
PRSC Committee that included Service Providers, State Agencies and a Homeless Individual. 
This method was chosen after the PRSC Research and HMIS Committee analyzed and 
discussed the different methodologies described in HUD's Practica! Methods far Counting the 
Homeless. · 

The Island-wide Homeless Count was carried out on a single <lay (May 28, 2003) at a single 
point in time (8:00 a.m. - 1:30 p.m.) in 77 of Puerto Rico's 78 Municipalities. The Count in 
the Municipality of Caguas was carried out on a different date. The time for the count was 
decided after analyzing recommendations from homeless service providers and homeless 
individuals. This method was used to minimize duplication and to ensure a non-duplicated 
count of the home!ess individuals and families the questionnaires included inf01mation that 
was crosschecked in the analysis. The number of homeless that were counted in the 
jurisdiction that encompasses the Balance of the State Continuum of Care is 2,923. 
Throughout Puerto Rico, 7,071 homeless were counted. 

Continuum of Care 

The Puerto Rico Commission for the Implementation of Public Policy on Homelessness 
(Puerto Rico State Commission, or PRSC) was created by PR Law #250 of August 18, 1998 
as a response to the need far collaborative planning and public policy implementation among 
public and private entities serving homeless populations Statewide. By law, the Commission 
is comprised of 12 official members, eight (8) from govemment agencies and four (4) from 
the private sector. It also consists of 89 ex-officio participan! rnembers including 29 state 
leve! agencies and offices, 1 O Coalitions far the Homeless (2 of which are emerging 
Coalitions), 45 private entities that serve homeless individuals, 2 ex-homeless individuals, ahd 
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the Goldstein/Levis Foundation. The Pue1io Rico Department of the Family (PRDF) is the 
lead agency and convener for the PRSC. Operating out of the Office of the Secretary of the 
PRDF, two Assistants to the Secretary have been designated leadership roles in the 
development of the PRSC and planning of the Balance of State CoC. 

The Commission uses a continuum of care approach to address homeless issues, which 
includes providing homeless prevention, outreach and assessment, emergency shelters, 
transitional housing, supportive services, permanent housing with supportive services, and 
permanent housing. Through the Continuum of Care Strategy, the Commission plans for 
activities and services that will complete and strengthen the system to address homeless 
issues. Specifically, the strategy emphasizes goals and strategies to end chronic homelessness. 

Current Chronic Homelessness Strategy 

There are an estimated 2,048 
sheltered and 2,859 unsheltered 
homeless individuals in the BoS 
areas of Puerto Rico, according to 
the gaps analysis. Based on a 2001 
study by Estudios Técnicos, we 
used a conservative estimate that 
includes only those who are 
chronically homeless as !hose who 
have spent over one year on the 
street and have disabilities, 

approximately 56.3% of our homeless population. Homeless persons with clisabilities who 
ha ve had over four episodes of homelessness in the past three years were not incluclecl in our 
estimate. Using this infonnation we can say that at least 2,761 homeless persons in Puerto 
Rico can be classifiecl as chronic homeless. For this reason, most strategies ancl action steps 
implementecl by the PRSC are clirectecl to chronic homeless persons ancl families on the street. 
Significan! progress was made in the past year in promoting both transitional and permanent 
housing for the homeless, as well as employment, health, mental health ancl other services 
clirectecl to assisting homeless persons to become self sufficient. A growing number of 
stakeholder entities collaboratecl with the PRSC in the planning of strategies to ene! chronic 
homelessness in Puerto Rico, including top govermnent officials, foundations, CBOs, FBOs 
ancl prívate organizations. 

The Current Homelessness Strategy of the PRSC to ene! chronic homelessness in Puerto 
Rico inclucles: 

• Continuecl expansion of stakeholclers involved in collaborative planning ancl service 
development within targetecl areas with high prevalence of chronic homeless persons, 
such as major urban areas (San Juan, Mayaguez, Bayamón, etc.) 

• Garner the support of Mayors to patiicipate in 10-year planning processes to ene! 
chronic homeless. 

• Work towarcl the implementation of specific action steps by state ancl municipal 
governments that have establishecl the elimination of chronic homelessness as a 

47 



• 

• 

• 

• 

• 

• 

priority, such as supportive housing development, prov1s10n of public housing to 
homeless families in municipalities that are administering their own public housing 
projects, development of mini-enterprises for homeless self-employment, etc. 
Promotion of specific action steps to reduce stigma and combat c1iminalization of 
homelessness, based on the awareness that has been developed by decision-makers, 
such as the reduction of time for elimination of criminal records, placing of homeless 
populations as a priority for mainstream services. 
Continued education and advocacy to increase the number of public and private 
funding sources for housing and supportive services for the homeless; 
Increased capacity building of municipal govemment representatives to partner with 
community based organizations in the development, financing and delivery of services 
to homeless populations; 
Continued emphasis on continuing education to professionals working with homeless 
individuals to improve sensitivity and humane treatment as well as the leve! of 
intensity and quality of services needed by the chronic homeless to achieve their 
recovery and promote their self sufficiency over time; 
Development of a dedicated HMIS that will permit unifmm data collection to track 
populations served through the various systems, monitoring of number and quality of 
services provided, and outcomes; 
Continued identification and work with public and private housing developers to target 
homeless in the development of pe1manent supportive housing. The current strategies 
include p1imarily work with state and non-profit sectors so that more efforts will, this 
coming year, be directed to local govemments and the for-profit stakeholders to 
improve housing accessibility and service infrastructures for the homeless. 

Discharge policies from co!Tectional ancl drug and mental health institutions will be targeted · 
for improvement, since problems with follow up and tracking of homeless persons who drop 
out of services have been identified. Health and Corrections Facilities will be required to 
make a commitment to have discharge, tracking and follow-up services in place, including for 
!hose persons who drop out of services. 

Remaining obstacles to achieving the goal of ending chronic homelessness in Puerto Rico 

There are severa! obstacles to achieving the goal of eliminating chronic homelessness 
including: 

1) The prevalence of mental health and substance abuse problems among the homeless and 
complex related health conditions presents a challenge to service providers in Puerto Rico. 
Studies indicate that well over half of the homeless in Puerto Rico, more than mainland states, 
have SMI, SA and/or HIV, contributing to a rapid deterioration of their physical and mental 
conditions and high rates of infection with STD's, Hepatitis B and C, and HIV/AIDS. The 
mainstream health and mental health services are overburdened and often difficult to access, 
especially for this population to ensure a continuum of care to meet needs. 

48 



2) The infrastructure of the service providers needs to be expanded significantly to meet 
the complex needs of the clientele but funding is often limited for this purpose. More research 
needs to be carried out of the effectiveness of the intervention models being used. l'viodels 
are not always pertinent to the cultural context of Puerto Rico. 

3) It still remains difficult to obtain and maintain accurate data on the homeless 
populations, especially the chronic homeless, due to their mobility, conditions in which they 
are often not able to provide accurate data or data that can be verified, and the lack of 
adequate data collection and record keeping systems in the service agencies which contributes 
to double and triple counting or the opposite, lack of documentation on the real number of 
persons served. The 2003 Census helped to develop baseline data, but more in-depth studies 
are still needed to develop characteristics and needs profiles. Most of the service programs 
have computers and software, but still do not share a common database. There are still large 
numbers of staff persons who are not computer literate. This constitutes an obstacle to data 
sharing and accurate data gathering. 

4) Another obstacle is the tradition of many of the organizations to work in an isolated 
manner and have not experienced the benefits of collaborative planning and program 
development. There is still sorne distrust between public and private service sectors. CBO's 
have had negative experiences with the bureaucracy of public agencies, and public agencies 
have often had negative expetiences with private non-profit entities that have inadequate 
fiscal and reporting systems. More experience of working together for a common cause are 
required to attain a commitment to coordination and collaboration to minimize duplicity and 
achieve a true continuum of care for the clientele. Board members and directive staff of 
entities spend significan! time trying to maintain their operations and operational budgets, 
leaving them little time for collaborative planning, capacity building and infrastructure 
development activities. 

5) Service providers often don't have the cash at hand to match the requisites of federal 
funding programs. Another obstacle is the lack of housing availability in Puerto Rico in 
general, but pmticularly in the non-entitlement citics of the Balance of State, even for persons 
having housing vouchers. The housing units that do exist carry a high price tag. Public 
housing units are mostly occupied, and the chronic homeless are still not a priority for this 
option. Lack of housing options is an obstacle for the horrieless clientele even when they are 
able to obtain employment. It is also an obstacle for the service providers that must spend 
excessive amounts oflimited resources to acquire accessible housing to combat homelessness. 

6) Stigma ancl the NIMBY altitudes still exist among some policy makers at state and 
municipal levels and there those are who still verbalize a desire to criminalize homelessness. 
The homeless are still nota priority forman y agencies or funders. 
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7) Competítíon far limíted fundíng is an obstacle far coordinatíon and collaboratíon among 
some of the community based organízatíons and municípalíties workíng to elíminate chroníc 
homeless. 

8) The lack of monítoring and qualíty assurance systems in public agencies that adminíster 
federal and state funds límits effa1is to maxímíze the capacity that does exíst for servíces to 
chronic homeless populations that require íntensíve services on a sustained basis. Agencies 
need to correct interna! problems and promete best practices. 

Need for Facilities ancl Services 

Continuum of Care: Homeless Population and Subpopulations Chart 

Homeless Po ulation 

l. Homeless Individuals 

2. Homeless Families wíth 
Chíldren 

2a. Persons in Homeless 
Familíes with Children 
Total (lines 1 + 2a) 

Homeless Subpopnlations 

l. 
2. 
3. Chronic Substance Abuse 
4. Veterans 
5. Persons wíth HIV/AIDS 
6. Victíms of Domestic 
Violence 
7. Youth 

Sheltered 
Emergency Transitiona ,,,.,, .. , 

1 
1398 395 

93 9 

233 22 

1631 417 

2556 

121 

303 

2859 

Sheltered Unsheltered 

1153 
1147 
1575 
313 
231 
213 

143 

Charactcristics of the Homeless Population 

4349 

222 

558 

4907 

Total 

Based on secondary sources includíng the methodology used far estimating street dwellíng 
homeless in the 1990 Census (Elizabeth Martín et al., Issues in the Use of a Plant-Capture 
Methodfor Estimating the Size ofStreet Dwel/ing Population) we found that the demographics 
of Puerto Rico's Homeless Population and data gathering effort were closely related to those 
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of Los Angeles, CA. Characteristics in common include high prevalence of SA, SMI & HIV, 
warm climate and high prevalence of Hispanics. In the Plant Capture Method, researchers 
placed 46 "Plants" (Observers dressed as homeless to assess the effectiveness of the Count.) 
In this study, the percent of homeless that were counted constitute 35% percent of thc total 
number street dwelling population. With this infotmation we extrapolated the total street 
dwelling population in the Balance of the State Continuum of Care to be 3,909. Therefore, 
the total number of sheltered and unsheltered homeless can be estimated at 4,907. 

D. OTHER SPECIAL NEEDS 

A. Special Communities -

According to the U.S. Census there are in Puerto Rico 3,769,782 individuals of which 
1,818,687 are under the poverty rate.(48.2 %). On March 2001, the Governor of Pue1to 
Rico, Honorable Sila María Calderón, approved Law Number #1 known as "Law for the 
Comprehensive Development of Special Communities in Puerto Rico" that mandates 
identifying the poorest sectors of Pue1to Rico, to enable state resources from different 
governmental agencies to be directed to these communities in order to reduce poverty. 

A "Special Community" is defined within the criteria as those families living under 
the poverty leve! as defined by the Census; high levels of school dropouts rates (52%); 
between 20% to 30% of illiteracy rates; unemployment rates between 25% to 50% 
percent; out of the labor force 60%; a high paiticipation on social government assistance 
programs between 40% to 50%, and detrimental infrastructure and environmental 
problems, among others. The Municipal governments in Pue1to Rico have identified 
approximately 686 communities that meet the criteria of "Special Communities" serving 
approximately 900,000 persons. 

The National Poverty Leve! evidence that Puerto Rico has three times more poverty 
rate than the national rate and over any State in the Nation. This single factor of 
poverty ratc requircs a comprehensive service delivery model and that significan! funding 
investment be made directly in order to alleviate the poor living conditions and allow for 
growth and development among this sector. The following graph shows the distribution of 
AIDS cases by year of diagnosis and Gender in Puerto Rico from 1981-2004 
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. Distribution of AIDS Cases by Year of Diagnosis ancl Gender, Puerto Rico, 1981-2003 
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Source: I·IIV/AIDS Surveillance Section, Division ofEpidcmiology, Puerto Rico Health Dcpm1ment 
N~29,3!4 *Cases reportcd through 10/30/2004. 
Population estin1ates \vere obtaincd from the U.S. Bureau ofthe Census Database 
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Distribution of AIDS-incidence by Year of Diagnosis and Gender, Puerto Rico, 1981-2003 
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Year of Report 

Source: HIV/1\IDS Surveillance Section, Division ofEpidc1niology, Puerto Rico Health Dcpartn1ent 
N~29,3 l 4 *Reported cases through 10/30/2004. 
Population cstin1ates \Vcre obtained fro1n the U.S. Bureau ofthe Census Database 
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Distribution of AIDS-Cases by Exposure Categories, Puerto Rico, 1981-2003 

Hamophilia 
0.2%. 

Transfuslo 
0.7% 

f\bt ldent. 
0.78% 

Source: HIV/AIOS Surveillance Section, Division ofEpiden1iology, Puerto Rico Health Departn1ent 
N~29,088 Adults/ Adolescents cases reported through 10/30/2004. 

According to the US Census 2000, P11eiio Rico has the highest poverty rate in the 
Nation. The following Table presents a comparison of poverty status among United 
States, Puerto Rico and Selected States: 

Comparison Poverty Rates with Pue1io Rico 

Puerto Rico, USA and Selected Poverty Status 

Sta tes 

Puerto Rico 48.2 

USA 12.4 

Mississippi 19.9 
NewYork 14.6 
California 14.2 
Florida 12.5 
Illinois 10.7 
New Jersey 8.5 
Connecticut 7.9 

Source: US. Census 2000 
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The 2000 US Census offers data that identified 1,818,687 individuals in Puerto Rico under 
the poveity leve!, which represents 46% of the population. Of the population under the 
poverty leve! 459,011 are children under 16 years; which puts in risk the future for 
economic ami social development of Puetio Rico. 

B. Elderly Persons 

National demographic statistics evidence that the fastest growing minority group in the 
United States is Hispanics. The labor force is becoming more etlmically diverse. 
Hispanic population has been growing especially rapidly. According to the US Census 
Office reported this month that the Hispanic population increased to 37 millions in July 
2001; an increase of 4.7% with respect Aptil 2000, the highest increase of ali the minority 
groups. The Hispanic population represents 13 % of the total national population. Over 
the next decade, the number of working Hispanics will grow at more than twice the rate of 
the overall labor force. In Puerto Rico the population is composed ofHispanic minorities. 

Of tite 1,818,687 individuals under tite poverty rate 417,218 are 65 years and over 
representing 23 % of tite poverty population in Puerto Rico. According to the US 
Census 183,500 persons age 65 and more live under tite povcrty rate in Puerto Rico 
tltis represents approximately 10% of tite poverty population. The vast majotity of 
the older persons that live under the poverty rate reside in rnral municipalities that have 
limited job opportunities as well as limited resources. This numbcr of older persons 
under tite poverty rate (183,500) is 44% of tite total older population 417,218. This 
high rate of older persons under the poverty rate presents a serious economic and social 
problem to the persons as well as to the governmental agencies that have to provide social 
benefits related to housing, health, transportation, caring services, medication, recreation 
activities, job oppottunities, training and retraining and other services that represen! a high 
cost to society. 

Data on the US Census 2000 provide that there are 816,328 family households in Puetio 
Rico. The average family income is $28,462.00. Family incomes are from different 
sources such as follows: 

Number Average Numberof Average Persons \Vith Average Nmnber of Average 
persons Inco1ne persons \Vith Incon1e inco1ne fro1n Incon1e persons \vith Inco1ne 
with fro1n Supplemental Supplemental Public from Public Retirement fron1 
Social Social Assistance Assistance Assistance ;.\ssistance Retiren1 
Security Security ent 
426,42 $7,359. 16,992 $5,137. 253,358 $2,266. 134,969 $12,50 
9 5. 
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From the above data we can conclude the following highlights related to the economic 
profile of the older population: 

• The vast majo1ity ofthe older population is receipts ofSocial Secutity. 
• The average income provided by Social Security is below the poverty rate for a 

single family size by a difference of approximately $5,000.00 under per year 
• · Approximately 40% ofthe total family incomes rely on income from public 

assistance programs. 
• The average income of public assistance less than $210.00 per month. 
• The numbers ofretired persons represen! 33% ofthe older population. 
• The average of income from retirement is below the poverty rate. 

The economic activity generated by the older population in Pueito Rico is limited in 
which 14 out of 100 man age 65 and over are working, versus 3 out of every 100 women 
are working. The above analysis of income data reveals that the older populations in 
Pue1to Rico have to combine vmious income sources to provide for ends means. This 
economic data is clear of the urgent need to provide employment for the oldcr 
population in Puerto Rico that will supplement their income and allow for economic 
self-sufficiency. 

The Baby Boomer generation is starting to enter the group of older persons and will be in 
the next two decades. The Baby Boomers represen! 37% of the nation's total population. 
Puerto Rico is also becoming an aging society in which the first grout of the Baby 
Boomers stmted to enter age 50 in 1996; 50% to 75% ofthis generation plan to work part 
time during the retirement years. The Late Baby Boomers dedicate time in developing 
new skills and interests that lead to altemate careers. This same Late Baby Boomer group 
tends to be technologically focused in their work and homes. Between 2010 and 2030 
there will be registered a higher amount of the older population in Pue1to Rico. 

In 1978, Negrón Portilla identified the majar social problems that the older population in 
Pue1to Rico is faced with: 

• Lonesome; 
• ·Extreme poverty; 
• Inadequate housing; 
• Poor health conditions; 
• Lack of medica! services; 
• Low education achievement; 
• Lack of recreational and transportation programs. 

A recent sh1dy made by Sandra l. Perez Segmrn, 1995 on "Leve! of Satisfaction with Life 
among Older Persons and the Leve! of Suicide"; concluded that the variable of 
employment is associatecl with satisfaction with life. Accorcling to George (1980) the 
social economic inclicator is a significan! factor of life satisfaction. Numerous studies 
inclicate that olcler persons with limitecl financia! resources tencl to clemonstrate lower leve! 
ofsatisfaction with life (George, 1980; Larson, 1978; Lebowitz, 1975; Quesada ele Ayala, 
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1985). Studies also suggest that there is a relation with povetiy and suicide behavior 
among older persons (Canetto, 1992; According to the U.S. Census there are in Puerto 
Rico 3,769,782 individuals ofwhich 1,818,687 are under the poverty rate (48.2 %). 

Poor employment history or prospects 

The majority of the older populations in Puerto Rico were employees of the Agricultura! 
and Industrial Age which hold different skills and knowledge from the Infotmation and 
Global Age in which the vast majority of the workforce is emerged in the 21 st Century. 
The proposed project will provide the pmiicipants with basic technological training that 
will allow them to acquire technological working skills and be able to communicate on the 
Internet which is a means of global communication. 

In a recent study on "Age and Related Behaviors in Total Quality Management" canied 
out in Puerto Rico by Dr. Miguel Martinez found that older persons are more resistan! to 
changes in the work environment and team work. These behaviors can be attributed in 
pmt to the fonnation in the work years in which older persons were task directed and 
worked individually in accomplishing different tasks. 

The educational leve! of the older persons is another factor that interferes with 
employment opportunities. 

Identified needs of the elderly population 

• A woman has more needs when she reaches the age of 62 because she has less 
income and a greater tendency to live alone than men. Por these reasons specific 
services must be offered. 

• There is a great need of accessible housing. 

• Sue to the low income leve! of the elderly persons, it is necessary that resources be 
provided for rehabilitation ofunits, be it by owner or tenant. 

• It is necessary to offer recreational and support activities for elderly persons in the 
different communities. 

• It is necessary to offer adequate and accessible housing. 

• It is necessary to offer the elderly the alternative of re-training and employment. 

• Housing units are needed that are located near transpottation hubs, commercial 
zones, pharmacies, medica! facilities, among others. 

• There exists a need for safer communities. 

• It is necessary to improve the quality ofrental housing. 
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E. LEAD BASED PAINT HAZARDS 

Title X of the 1992 Housing and Community Development Act established new requirements 
far Lead-Based Paint Hazard evaluation. 24 CFR Part 35, dated September 15, 1999, 
describes the requirements far notification, evaluation and reduction of lead based paint 
hazards in federally owned residential properties, and federal assistance housing. This new 
requirement applies to the faur programs included in the Consolidated Plan, aimed 
specifically to units built befare 1978. There are specific State requirements far rehabilitation 
activities, tenant-based renta! assistance, new constrnction by owners, project-based renta! 
assistance, acquisition ofunits, and public housing. 

An interagency committee has been fatmed and will continue to evaluate the impact of the 
new regulations on the assisted activities covered by the Consolidated Plan. This committee is 
composed by state personnel from the Office of the Commissioner of Municipal Affairs, 
Puerto Rico Department of Housing, Puerto Rico Family Depmtment, Puerto Rico 
Department of Health and representatives oflocal governments. This committee will identify 
and municipal representatives define future actions to comply with the Regulations Stated at 
24 CFR Part 35. 

In Puerto Rico, the population most at risk far lead poisoning is defined as children between 
the ages of 0-6 years and living in housing built ptior to 1978. In addition, it is known that 
populations living below the poverty leve! are more likely to have other risk factors, which 
increase their risk of lead poisoning including poor nutrition and sub-standard housing. It is 
also well known that the incidence of lead poisoning is highly correlated with the age and 
condition of housing. Almos! two third (60.98%) of Puetio Rico housing was built befare 
1980 and 35.8% was built befare 1970, leaving only a 39.0% of the housing stock built after 
the banned of lead based paint regulation. 

Thus, it is evident from the age of the housing stock in Puerto Rico that there is a high risk of 
lead poisoning. The problem oflead has stimulated an array of initiatives in recen! years from 
the US Department of Housing and Urban Development to address vatious aspects of the 
challenge. Lead poisoning is significan! public health's hazard to children particularly those 
living in the urban housing stock, most affected by lead contamination. 

Federal regulations require that lead-contaminated dwelling units targeted far 
rehabilitation/renovation -- evidenced by flaking or chipped paint that generated dust -- must 
be made lead-free. When added to the numerous other extraordinary incremental expenses of 
rebuilding urban housing, this cost far lead abatement makes most potential residential 
rehabilitation projects prohibitively expensive, exceeding the likely economic value of the 
renóvated propetiy. Therefare, units remain blighted and full ofleacl. 

The lead hazard recluction requirements would be conducted to any assistecl housing and any 
paint clisturbed during rehabilitation, and must be repaired. Safe work practices must be usecl 
dming rehabilitation including the repair of disturbed paint. After the work is completed, the 
worksite must pass a clearance examination befare occupants are allowed to return to the 
areas where the work was perfarmed. 
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The new mle requires the actions mentioned below: 

N otification 

The new regulation requires the provision of a written notice to occupants informing them of 
!ead hazard evaluation or reduction activities. This notice will be provided to occupants, 
owner occupants, and purchasers of assisted prope1ties. The notification advises about the 
potential presence and hazards of lead-based paint. Notification is achieved through the 
distribution of the EP A/HUD/CPSC lead based paint hazard information pamphlet. Ali 
property owners (both subsidized and market rate) must disclose available information about 
the presence of lead-based paint and provide prospective buyers/occupants with existing 
documentation on known lead-based paint hazards in the dwelling unit. 

Visual Inspection 

Visual inspections must be performed on properties constmcted prior to 1978 to identify 
defective paint surfaces. The assessment will include the evaluation of interior and exterior 
painted surfaces to identify specific conditions that contribute to lead-based paint hazards. A 
certified 1isk assessor or Housing Quality Standards (HQS) inspector trained in visual 
assessment will pe1f01m the assessment. They will recommend if a Paint Testing is needed at 
the property. 

If the paint testing is needed, it will be conducted on specific surfaces, by XRF (x-ray 
fluorescence) or lab analysis, to determine the lead content of these surfaces, performed by a 
certified lead-based paint inspector or certified risk assessor. These resources are not available 
in the State HOME Program so they will be contracted, as they are needed. 

Any paint disturbed during rehabilitation must be repaired, and safe work practices must be 
used during rehabilitation and the repair of disturbed paint. After the work is completed, the 
worksite must pass a clearance examination befare occupants are allowed to return to areas 
where work was perfonned. 

ARCO and the PRHFA advises their Section 8 participants, in the existing, voucher and 
moderate rehabilitation programs and HOME homeowners in the rehabilitation activity and 
renta! rehabilitation tenants with brochures and counseling sessions about the risk oflead-base 
paint and the potential health hazards and liability issues from exposure to lead. The housing 
inspectors are HQS inspector trained in visual assessment. The responsibility for paint testing 
is bestowed to the property owner. 

The PRPHA continues the lead based paint removal, at ali their public housing modemization 
projects. 

The CDBG program will designa Manual of Procedures that will be given to the municipality 
and will require that ali reconstruction/rehabilitation project comply and certify that they are 
free of lead based paint. The procedures will be in direct alignment with the PR Public 
Housing Administration approach. 
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111 HOUSING MARKET ANAL YSIS 

A. GENERAL 

Housing Market Analysis 

The followipg tables show the number of housing units counted in the las! seven Censuses 
from 1940 to the year 2000. The data collected for the past 60 years indicate that in the past 
20 years, from the 1980 to the 2000 Censuses Puerto Rico get a steady annual growth of 1.9% 
in the housing production, but lower by a .4% for the last census, than for the 1990 Census. 

COUNT OF HOUSING UNITS 

Census Housing Change 
1940 361,888 35.6% 
1950 490,564 6.4% 
1960 521,959 36.7% 
1970 713,713 39.2% 
1980 993,678 19.7% 
1990 1,188,985 19.3% 
2000 1,418,476 

In order to see any significan! trend in the housing market for Puerto Rico we must observe 
how these statistics compare with the population growth for the same period. Table below 
shows the number of persons counted in the last Censuses from 1940 to the year 2000. The 

. data collected for the past 60 years indicate that in the past 20 years, from the 1980 to 2000 
Censuses the population growth in the Island has been declining, after reaching the highest 
percentage increment of 17.9% in 1980 to a decrease of 7.7% in 1980-90, to a 2.1 % in 1990-
00. 

CENSUS OF PO PULA TION 

Census Population Change 
1940 1,800,965 14.8% 
1950 2,066,714 13.7% 
1960 2,349,544 15.4% 
1970 2,712,033 17.9% 
1980 3,196,520 10.2% 
1990 3,522,037 8.1% 
2000 3,808,610 
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The graph and table below pro vides a graphical representation of the housing and population 
changes observed during the 1940-2000 census counts and data to compare the changes in the 
housing stock for Census 1990 ancl Census 2000. 
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From this analysis, are evident severa! positive trends. First, the increase in the number of 
occupied housing units in the amount of 206,401 dwellings for a 19.6%, .3% more than the 
increment made by the total housing units for the same period. The second positive trend was 
the increased owner occupied housing units, in the amount of 159,536 units, for a 21.0% for 
the same period. The percentage of owner occupied housing in 1990 was 72.1 %, surpassed in 
the year 2000 by .8%, reverting the trend obse1ved during the 1980-90 Censuses. 
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We might suggest three (3) Federal decisions toward this tendency. First, the refusal of HUD 
to continue subsidizing multifamily renta! projects, turning them into homeownership 
condominiums and the homeownership oppotiunities provided by the HOME program, in 
1992. In a minor share, the conversion of public housing into homeownership. Ali these 
decisions, cettainly affected the availability of renta! housing, diminishing the current 
occupancy from a 27.9% in 1990 to a 27.1% in the year 2000. 

The market analysis proves the eternal tradeoff: How much renta! housing should be sacrifice 
in order to provide homeownership oppo1iunities? and How many renta! units should be in 
balance with homeownership occupancy? 

From the Housing Market Study perfonned by Estudios Técnicos, !ne. at the "Implication for 
the Renta! Market" we quote: 

Altltouglt the study does not explicitly forecast demand for renta! ltousing, 
tite general findings in tite study bear some implications for that important 
segment of tite ltousing market. U11fort1111ately, tltere are 110 detailed data of 
renta! ltousing units by municipality aml renta/ price in Puerto Rico, wlticlt 
impedes a thorouglt analysis of market dynamics. However, aggregate data 
are available in tite various censuses, ami may be complemented for 
analytical purposes witlt the forecast of ltousing needs mu! lzousing demand 
presented in tlzis report. 

Tlze lzigh rate of home-ownership in Puerto Rico - currently around 73% -
implies a relatively low demcmdfor renta/ housing; about 27% ofltouseltolds 
live in rented 1111its. This is, ltowever, not a trivial 1wmber. Witlz projected 
annual demcmd for 20,641 1111its over tite next five years, the c11rre11t split of 
ow11-re11t households implies cm annual demandfor nearly 5,600 1111its. Tltis 
m1101mts to nearly 28,000 units over tite first ltalf ofthe current deccule. 

lvlost of tlze demcmd for renta[ housing arises fi·om two types of households: 
ve1y young lwuselwlds who will not become aspiring lzomeowners for 
severnl years mu/ must necessarily rent, and ve1y low-income ltouseholds 
tltat jind it difjicult to acquire even a subsidized housÍllg zmit. A smaller 
segment of the market is accozmted for by trnnsient population, s11cl1 as 

· persons residing temporarily at a particular location, and by people in 
tra11sitio11, suclz as divorced imlividuals. 

Tlze projections of demand for housing in this study show tlzat e/ose to 5, 700 
1111its are demanded in tlze bottom end ofthe market; units priced at $50,000 
or less. Since such 1111its are 1111/ikely to be produced, even witlt govemment 
support, tlzese lzouseholds are likely candidates for tlze renta[ market. lt is 
interesting tlzat this number roughly matches tlze a111111al demmul for renta{ 
lwusing suggested by the 73%-27% split between own cmd rent lzouseholds. 
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IJ, as suggested by these 1111111bers, the Puerto Rico renta! market is 
predomi11a11tly a socíal-interest housing market, the11 the question arises of 
whether prívate developers and operators may be expected to supply the 
needed units. Recent experience leaves little room for optimism in thís 
respect, since owners have been witlulrmving 1111its from gover11111ent
subsidized renta! programs suc/1 as Plan 8. 

The thrust of the government 's housing policy (both federal and local) is 
currently to sitpport ownership as opposed to renta!. Yet, there will always be 
a segment of the market that will better served by renta! housing, because 
some households can contribute nothing to the purchase of a residence. 
Policymakers and indusfly leaders must find new ways to ensure that adequate 
housing will be supplied as needed in this market segment. 

The vacant units in the 1990 Census showed a share decrease from 17.3 % to 17 .1 % for the 
2000 Census, thus increasing the number ofvacant units in the ten-year period in the amount 
of23,090 dwellings. The share for units for sale and units for rent increased also from 10.1 % 
and 10.3% in the first case and from 17.2% to 17.4% in the second case, respectively. These 
figures demonstrate an active market activity, when we observe that the number of sold or 
rented units not occupied for the same period diminished from 33.6% in 1990 to a sharp 
downward of 8.1 %. Buyers and renters <lid not wait long to occupy their home. 

Does the housing market support the current housing demand? No, again, according to the 
Housing Market Study perfo1med by Estudios Técnicos, !ne. They forecasted a housing 
demand deficit of 49,432 units for the 2002-2006-time period, thus suggesting that the 43,611 
units available for sale and rent during April l ''. 2000 were already occupied. 

B. HO:NIELESS FACILITIES 

An understanding of the homeless population in Puerto Rico is of vital importance at the 
moment of establishing goals, objectives and strategies to address their needs. 

The majority of the homeless population is physically and mentally ill. Not only do they lack 
a place to sleep and rest in a healthful enviromnent, but lack adequate nourishment as well as 
facilities for personal hygiene. Homeless persons also lack opportunities for training 
conducive to employment, and do not participate in community activities. 

An interagency support group has been established to work in the identification and the 
meeting with the special needs of the homeless. This group includes State and Municipal 
government agencies as well as the private sector and the not-for-profit organizations. The list 
and leve! of participation is detailed in the Table Continuum of Care Organizations and 
Leve! of Participation in the l'!anning Process, below. 
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ORGANIZATION . . . . . DAY ·, MEAL ·. . . ·.. · < 
NAME MUNICIPALITY CLIENTELE SHELTER CARE DISTRIBUTION PREVENTION .. CLIENTS ,. SERVICE PROVIDED 

Albergue el 
l Paraíso,Corn. SAN mAN H X 1,200 Food, shower, clothing and shoes. 

Albergue La 
Providencia, Housing food, social work, and medica! care 

2 Inc. PONCE SIDA X 35 to persons ofboth sexes with HIV/AIDS. 
Amor A Food, shower and shoes, personal hygiene, 
Puertas Prevention, orientation, social/spiritual 

3 Abiertas, !ne. HATILLO D/AU X 1,500 support and referred to government agencies. 
Asociación de Shelter, food, shower, assistance to persons 
Familiares y ~ithHIV/AIDS, mental health, social work, 
Amigos de i:nedical services, laboratories, personal 
Pacientes con hygiene, prevention, orientation and 

4 SIDA, Inc. LUQUILLO SIDA X 59 social/spiritual support. 
Asociación 
Pro Juventud y Food, shower, social work, medical services, 
Comunidad de assistance to persons with HIV/ AIDS 
Barrio Palmas, laboratories, personal hygiene, prevention, 

5 !ne. CATAÑO H x 155 orientation and social/spiritual suooort. 
Shelter to abuses women and their children, 
food, shower, assistance to persons with 
HIV / AIDS, mental health, social work, 

Casa de la medica! and nursing services, prevention and 
6 Bondad, !ne. HUMACAO VD x 72 orientation. 

Shelter, food, shower, assistance to persons 
with HIV/AIDS, mental health, treatment to 

Casa Del homeless persons addicted to drugs and 
Peregrino alcohol, social work, medical and nursing 

7 Aguadilla, !ne. AGUADILLA H x 1,560 services, prevention and orientation. 
Casa Ismael, Shelter to homeless and assistance to persons 

8 !ne. TOA BAJA SIDA x 202 withHIV/AIDS. 
Food, shower, assistance to persons with 

Casa Joven del HIV/AIDS, social work, mental health, 
9 Caribe, !ne. TOA ALTA H X 1,040 medica! services. 

Cása La Shelter and rehabilitation services for women 
Providencia, addicted to drugs and alcohol, food, shower, 

10 !ne. SAN mAN D/AU x 120 social work, medica] services, mental health, 
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assistance to persons with HIV/AIDS. 

Casa ( 

Misericordia -
( 

Hogar Fuente 
11 de Vida BAYAMÓN H X 60 Food, shower and medical services. 

Casa Protegida '.femporary shelter, food, shower, social work, 
Julia de Support services, prevention, counseling and 
Burgos, Inc. - crisis intervention for abused women and their 

12 Aguadilla AGUADILLA VD X 60 children. 
Casa Protegida Temporary shelter, food, shower, social work, 
Julia de Support services, prevention, counseling and 
Burgos, Inc.- Crisis intervention for abused women and their 

13 Ponce PON CE VD X 60 children. 
Casa Protegida Temporary shelter, food, shower, social work, 
Julia de ~pport services, prevention, counseling and 
Burgos, Inc.- Crisis intervention far abused women and their 

14 San Juan SAN JUAN VD X 320 children. 
Shelter, food, shower, assistance to persons 
with HIV / AIDS, mental health, treatment to 

Centro Clínico homeless persons addicted to drugs and 
Nuevas alcohol, assistance obtaining permanent 

15 Actitudes CAGUAS SIDA X 65 housina, social work and medica!. 
Temporary shelter, food, shower, assistance 
obtaining permanent housing, social work, 

Centro support services, prevention, counseling and 
Cristiano Hija crisis intervention for abused women and their 

16 de Jairo, !ne. GUAY AMA VD X 250 children. 
Centro Temporary shelter, food, social work, 
Cristiano Yo rehabilitation and treatrnent to homeless 
Me Levantaré, persons addicted to drugs and alcohol and 

17 !ne. BAYAMON D/AU X 75 medica! services. 
Centro de 
Amor El 

18 Elión, Inc. CA TAÑO D/AU X 1,218 Food to homeless persons. 
Centro de Food, shower, assistance, social work, 
Ayuda Social, filedical services and assistance to persons 

19 Inc. SAN JUAN H X 365 with HIV / AIDS. 
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Centro de 
Orientación 
Vocacional 
Nuestra Food, shower, social work, medical care, 
Señora del personal hygiene and social orientation to 

20 Consuelo, Inc. SAN JUAN SM X 48 single mother. 
Centro de food, shower, assistance to persons with 
Servicios HIV/AIDS, mental health, treatrnent to 
Comunitarios homeless persons addicted to drugs and 
Vida Plena, alcohol, assistance obtaining permanent 

21 !ne. SAN JUAN H X 2,400 housing, social work and medica! care. 
Centro Food, shower, assistance to persons with 
Deambulantes HIV/AIDS, assistance obtaining pennanent 
Cristo Pobre, housing, social work, medica! care andjob 

22 Jnc. PON CE H X 189 placement. 
Centro Shelter for the homeless, persons with 
Misionero addiction to drugs and alcohol, persons with 
Mundial de non terminal HIV I AIDS, food, shower, 
Jesucristo, assistance obtaining permanent housing, 

23 Inc.-Coamo COAMO D/AU X 153 social work, medica! care and iob placement. 
Christian 
Community F ood, medie al care, personal hygiene and 

24 Center, Inc. SAN JUAN H X 1,753 social orientation, clothing and pharmacv. 
Concilio de la 
Comunidad 
para Ayudar 
a Resolver los 
Problemas de Food, shower, social work and assistance 

25 la Vida SAN JUAN H X 1,025 obtaining permanent housing. 
Shelter for the homeless, persons with 

CORDA de addiction to drugs and alcohol, prevention, 
Puerto Rico, food, shower, assistance obtaining 

26 Inc.(A) HUMA CA O D/AU X 170 permanent housing and social work. 
Corporación 
Hogar Santa Temporary shelter, food, shower, medica! 
María Eufrasia 16 Jóvenes y care, social work, child care and support for 

27 Pellestier ARECJBO SM X 18 Bébes premant teenagers. 
Corporación Food, shower, laundry, public assistance, 

28 La Fondita de SAN JUAN H X 1,908 primarv health, social work, referred to 
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Jesús government agencies and personal hygiene. 

Corporación 
para el 
Desarrollo de 
Servicios 
Sociales y 
Comunitarios 
Shalom 
"Centro de Prevention, food, shower, medical care, 
Servicios al assistance to persons with HIV / AIDS and job 

29 Deambulante" JUNCOS H X 1,128 placement. 
Cuerpo Temporary shelter, food, shower, treatment 
Evangelístico for persons addiction to drugs and alcohol, 
Yo Soy La social work, medica} services, job placement, 

30 Vid, Inc. CAGUAS D/AU X 80 social and sports activities and orientation. 
Dame Una 
Mano de Food, personal hygiene and orientation to 

31 Avuda, Inc. CAROLINA H X 960 homeless persons 
El Arca Hogar Shelter for homeless women with addiction to 

32 para Mujeres RIOGRANDE RA X 192 drugs and alcohol. 
El Mesón de la 
Misericordia, 

33 Inc. GUAYNABO D X 113 Food, medica! care and social work. 
Estancia Shelter, food, shower, assistance to persons 

34 Corazón, !ne. MAYAGUEZ SIDA X 68 with HIV/AIDS and social work. 
Fondita Divino Food, shower, treatment for persons with 
Niño Jesús, addiction to drug and alcohol and assistance 

35 Inc. AIBONITO H X 40 obtaining permanent housing. 
Forjando Un 
Nuevo Food, shower, treatment for persons with 
Comienzo, addiction to drugs and alcohol, social work 

36 Corp. GUAYNABO H X 248 and job placement. 
Fundación de Shelter for the homeless, prevention, food, 
Desarrollo shower, mental health, treatment for persons 
Comunal de with addiction to drugs and alcohol, , 
PR assistance obtaining permanent housing and 
(FUNDESCO) social work, medical care, service for 

37 -Albergue Los CAGUAS H X 170 homeless with HIV/AIDS, job placement and 
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Peregrinos transportation. 

Shelter for the homeless, food, shower, 
mental health, treatment for persons with 

Fundación addiction to drugs and alcohol, social work 
38 UPENS, !ne. VEGA BAJA D/AU X 198 and service for homeless with HIV/AIDS. 

Hermanas de 
Jesús 

39 Mediador BAYAMON H X 297 Food, shower and counseling. 
Hogar 
Católico Shelter, food, shower, mental health, 
Divino Niño treatment for persons with addiction to drugs/ 

40 Jesús, Inc. TOA BAJA D/AU X 125 alcohol and detoxificatíon. 
Hogar Agua y Shelter for the homeless, food, shower, 
Vida en el mental health, and service for homeless with 

41 Desierto, Inc. COROZAL. SIDA X 70 HN/AIDS. 
Hogar 
Albergue Shelter for the homeless, prevention, food, 
R.U.T. shower, assistance obtaining permanent 
(O.B.R.A.S.) housing and social work, medica! care and 

42 !ne. MAYAGUEZ H X X 78 service for homeless with HIV / AJDS. 
Temporary shelter, food, shower, assistance 
obtaining permanent housing, social work, 
support services and counseling and crisis 

Hogar Clara intervention for abused women and their 
43 Lair, !ne. MAYAGUEZ VD X 204 children. 

Shelter, food, shower, mental health, 
treatment for persons with addiction to drugs 
and alcohol, assistance obtaining permanent 
housing and social work, medica! care, service 
for homeless with IDV/AJDS, child care, 

Hogar Crea, TRUJILLO . transportation, education, medical care and 
44 !ne. ALTO SIDA X 96 laboratories. 

Hogar de 
Envejecientes 
Irma Fe Po! Shelter, food, shower, mental health and 

45 Mendéz LARES E X 420 medica! care for elderlv. 
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Shelter, prevention, food, shower, mental 
health, treatment for persons with addiction to 
drugs and alcohol, assistance obtaining 

Hogar del permanent housing and social work, service 
Buen Pastor, for homeless with HIV/ AIDS, job placement 

46 !ne. SAN JUAN H X 135 and transportation. 
Hogar Dios es Shelter, food, shower, mental health, 
Nuestro treatment for persons with addiction to drugs 

47 Refugio, Inc. GUAYNABO D/AU X 72 and alcohol, social work and medica] care. 
Hogar El Buen 
Samaritano, Shelter, food and treatment for persons with 

48 Inc. GURABO D/AU X 432 addiction to drugs and alcohol. 
Hogar El 
Camino a la 
Salvación II, Shelter, and rehabilitation of men with 

49 Inc. BAYAMON D/AU X 360 addiction to drugs and alcohol. 
Hogar 
Fortaleza del Shelter, food, shower, mental health, social 

50 Caído, !ne. LOIZA SIDA X 195 work and medical care. 
Shelter, food, shower, mental health, 
treatment for persons with addiction to drugs 

Hogar Fuente and alcohol, assistance obtaining permanent 
de Vida, !ne. - housing and social work, medica! care and 

51 Varones JUNCOS D/AU X 72 service for homeless with HIV ! AIDS. 
Shelter, food, shower, mental health, 

Hógar Justicia, treatment for persons with addiction to drugs 
Esperanza, and alcohol, , assistance obtaining 
Salud, Unión y permanent housing and social work, medica! 
Sonrisa (Hogar care, service for homeless with HIV / AIDS, 

52 JESUS), !ne. AÑASCO D/AU X 30 iob placement and referred to other agencies. 
Hogar Juvenil 
Emmanuel, AGUAS Shelter, food, shower and treatment for 

53 !ne. BUENAS D/AU X 288 persons with addiction to drugs and alcohol. 
Hogar María 
del Carmen, Shelter, food, shower, mental health, social 

54 !ne. AGUADA D/AU X X 492 work, medica! care and other. 
Hogar Nueva Temporary shelter, food, social work, support 
Mujer Santa services, counseling and crisis intervention 

55 María de la CAYEY VD X 220 for abused women and their children. 
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Merced, !ne. 

Shelter, food, shower, treatment for persons 
v.rith addiction to drugs and alcohol, social 

Hogar Nuevo work, medica! care and service for homeless 

56 Pacto, !ne. JUNCOS D/AU X 96 with HIV/AIDS. 
Hogar Padre Food, shower, medica! care and service for 

57 Venard, !ne. SAN JUAN H X 504 homeless with HIV I AIDS. 
Hogar Posada Shelter, treatment for women with addiction 
La Victoria, to drugs and alcohol, social work, medical 

58 Inc. TOA ALTA D/AU X 170. care and job placement. 

Hogar Shelter, food, shower, treatment for persons 
Renovados en with addiction to drugs and alcohol, social 

59 Cristo, !ne. #1 BAYAMON D/AU X 340 work and transportation. 
Hogar Shelter, food, shower, treatment for persons 
Renovados en AGUAS with addiction to drugs and alcohol, social 

60 Cristo, !ne. #2 BUENAS D/AU X 150 work and transportation. 
Hogar Shelter, prevention, food, shower and 
Resurrección, treatrnent for persons with addiction to drugs 

61 !ne. CAGUAS D/AU X 393 and alcohol, social work and iob placement. 
HogarRuth Temporary shelter, food, legal assistance, 
para Mujeres social work, support services, counseling and 
Maltratadas, crisis intervention for abused women and their 

62 Inc. VEGA ALTA VD X 564 children. 
Hogar San 
José, Inc. Shelter formen , treatment for persons with 
Comunidad 

. 
addiction to drugs and alcohol andjob 

63 Terapéutica LUQUILLO D/AU X 225 placement. 
Shelter for the homeless, prevention, food, 
shower, mental health, treatment for persons 
with addiction to drugs and alcohol, , 
assistance obtaining permanent housing and 

Hogar social work, medical care, service for 
Santísima homeless with HIV I A!DS, job placement and 

64 Trinidad TOA ALTA D/AU X SS transoortation. 
Hogar Un 
Nuevo Shelter, and treatment for persons with 

65 Camino, !ne. GUAY AMA D/AU X 218 addiction to drugs and alcohol. 
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Iniciativa 
Comunitaria Temporary shelter for women, prevention, 
de food, shower, treatment for persons with 
Investigación, addiction to drugs and alcohol, social work, 

66 !ne. SAN JUAN D/AU X 510 medical care and day care, 
Shelter, food, shower, mental health, 
treatment for persons with addiction to drugs 
and alcohol, assistance obtaining permanent 

La Perla de housing and social work, medica! care, service 
Gran Precio, for homeless with HIV/AIDS, child care and 

67 !ne. BAYAMON SIDA X 852 transportation. 
Shelter, prevention, treatment formen with 

La Tierra addiction to drngs and alcohol, , assistance 
Prometida, obtaining permanent housing and social work 

68 !ne. AGUADILLA D/AU X 100 and job placement. 
Logros de Day care for homeless, prevention, assistance 
Puerto Rico, obtaining permanent housing and social work, 

69 !ne. PON CE H X 350 orientation and referred for other agencies. 
Ministerio de 
Restauración Shelter, food, shower, treatment for persons 
Amigos de with addiction to drugs and alcohol, social 

70 Jesucristo SAN LORENZO H X 150 work and medica! care. 
Ministerio de 
Restauración Shelter, food, shower and treatment for 
Cristo Mi persons v.rith addiction to drugs and alcohol 

71 Fortaleza, !ne. YABUCOA D/AU X 320 and service for homeless with HIV / AIDS. 
Ministerio en 
Jehová serán 
Provistos 
Sida 
Pediátrico, !ne. 
(Proyecto Casa Prevention, food, shower, social work, 
Mía-Casa medica] care and service for homeless with 

72 Tuva) HATILLO H X 18 HIV/AIDS. 
Ministerio 
Renovaos en el Shelter, food, shower, mental health, 
Espíritu de treatment for persons with addiction to drugs 
Vuestra and alcohol, assistance obtaining permanent 

73 Mente, !ne. GUAYNABO D/AU X 40 housing and social work. 
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Shelter, food, shower, treatment far persons 

Misión 
with addiction to drugs and alcohol, assistance 
obtaining permanent housing, social work, 

74 Betesda, Inc. ARECIBO D/AU X 35 medical care and iob placement. 
Shelter, food, shower, treatment for persons 

Misión with addiction to drugs and alcohol, assistance 
Rescate, Inc. obtaining permanent housing, social work, 

75 .A.recibo ARECIBO D/AU X 42 medica! care and job placement. 
Shelter, food, shower, treatment for persons 

Misión with addiction to drugs and alcohol, assistance 
Rescate, Inc. - obtaining pennanent housing, social work, 

76 Mavagüez MAYAGUEZ D/AU X 53 medica! care and job placement. 
Shelter, food, shower, treatment for persons 

Misión with addiction to drugs and alcohol, assistance 
Rescate, Inc. - SABANA obtaining permanent housing, social work, 

77 Sabana Grande GRANDE D/AU X 20 medica] care and job placement. 
Food, prevention, shower, mental health, 

Municipio treatment for persons with addiction to drugs 
Autónomo de and alcohol, assistance obtaining permanent 

78 Cidra CIDRA H X 2,098 housing, social work and medical care. 
Municipio de Food, shower, assistance obtaining permanent 

79 Aguada AGUADA H X 240 housing, social work and clothing. 
Food, shower, mental health, treatment for 

' persons with addiction to drugs and alcohol, 
Municipio de assistance obtaining permanent housing and 

80 Comerlo COMERIO H X 324 social work. 
Shelter, food, shower, mental health, 
treatment for persons with addiction to drugs 

Municipio de SAN and alcohol, assistance obtaining permanent 
81 San Sebastián SEBASTIAN H X 106 housing, social work and, medical care. 

Shelter, food, shower, mental health, 
treatment for persons with addiction to drugs 
and alcohol, assistance obtaining permanent 
housing, social work, medical care, service 

Municipio de forpersons with HIV/AIDS andjob 
82 Utuado UTUADO H X 35 placement. 

NewLife for Shelter, food, shower, mental health, 
Girls, Inc. - treatrnent for persons with addiction to drugs 

83 Hogar Fuente BAYAMÓN D/AU X 144 and alcohol, assistance obtaining permanent 
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de Vida housing, social work, medical care and service 
. farhomeless with HIV/AIDS . 

Programa de 
Apoyo y 
Enlace Counseling to víctims of domestic violence 
Comunitario, and persons addicted to drug or alcohol and 

84 !ne. AGUADA H X 72 referred to government agencies. 
Proyecto de 
Actividades 
Sociales para 
Deambulan tes 
y la Niñez, 

85 !ne. GUAY AMA H X 1,600 Food 
Proyecto La 
Nueva Food, shower, social work, medica] care and 
Esperanza, referred to government agencies or 

86 !ne. AGUADILLA H X 74 rehabilitation program. 
Proyecto Oasis Shelter, treatment far persons with addiction 
de Amor, !ne. to drugs and alcohol, social work, medica] 
Damas - care and service for homeless with 

87 Bavamón BAYAMON SIDA X 66 HIV/AIDS. 
Proyecto Oasis Shelter, treatment far persons with addiction 
de Amor, Inc. to drugs and alcohol, social work, medical 
Varones - care and service for homeless with 

88 Bavamón BAYAMON SIDA X 170 HIV/AIDS. 
Proyecto Oasis Shelter, treatment far persons with addiction 
de Amor, !ne. to drugs and alcohol, social work, medica] 
Varones- care and service for homeless with 

89 Santurce SANTURCE H X 140 HIV/AIDS. 
Puertas de 
Esperanza de Food, shower, assistance obtaining permanent 
Manatí housing, social work, medical care and 

90 (PUEDEM) MANA TI H X 169 referred to other program. 
Shelter, treatment for persons with addiction 

Silo Misión to drugs and alcohol, social work and service 
91 Cristiana, Inc. VEGA BAJA RA . X 480 far homeless with HIV/ AIDS. 

Teen Shelter, food, shower, treatment far persons 
Challenge - with addiction to drugs and alcohol, assistance 

92 Aguadilla AGUADILLA D/AU X 10 obtaining permanent housing, social work and 
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job placement. 

Shelter, food, shower, treatment for persons 
Teen with addiction to drugs and alcohol, assistance 
Challenge- obtaining perrnanent housing, social work and 

93 Arecibo ARECJBO D/AU X 10 job placement. 
Shelter, food, shower, treatment for persons 

Teen with addiction to drugs and alcohol, assistance 
Challenge - obtaining permanent housing, social work and 

94 Buena Vista BAYAMÓN D/AU X 50 iob olacement. 
Shelter, food, shower, treatment for persons 

Teen with addiction to drugs and alcohol, assistanc~ 

Challenge - obtaining perrnanent housing, social work and 
95 Casa Vida BAYAMÓN SIDA X 100 iob nlacement. 

Teen Shelter, food, shower, treatment for persons 

Challenge de with addiction to drugs and alcohol, assistance 
PR-Caguas, obtaining permanent housing, social work and 

96 Inc. CAGUAS D/AU X 7 job placement. 
Shelter, food, shower, treatment for persons 

Teen with addiction to drugs and alcohol, assistance 
Challenge- Río obtaining permanent housing, social work and 

97 Piedras SAN JUAN D/AU X 25 iob nlacement. 
Shelter, food, shower, treatment for persons 

Tbe Rock City with addiction to drugs and alcohol, , 
ofRefugee, assistance obtaining permanent housing and 

98 !ne. LAS PIEDRAS D/AU X 432 social work, medica! care and iob placement. 
Travelers Aid 

99 of Puerto Rico CAROLINA VD X 1,120 Prevention, counselin.g and social work. 
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C. SPECIAL NEED FACILITIES AND SERVICES 
This section describes, to the extent where the information is available, the facilities and 
services that assist persons who are not homeless, but who require supportive housing and 
programs to ensure appropriate supportive housing to persons retuming from mental and/or 
physical health institutions. 

Victims of Domestic Violencc 

The Depmtment of the Family provides primary services. Cases received by the Department 
are eventually referred to not-for-profit organizations which provide necessary support 
services such as: orientation, temporary and transitory shelter, mental health, child care, food 
services, transportation and escort to medica! appointments, emotional therapy and 
psychological se1vices, educational talks, and employment training. 

Persons with HIV/AIDS and their families 

The Department of Health covers man y of the specific needs for this population. In addition, 
not-for-profit organizations provide services such as: housing, food se1vices, social work, 
medica! services to both sexes, services to women and their children, orientation and 
counseling, emotional therapy, referrals to mental and physical health professionals, 
vocational training and continuum of care. 

Persons with Disabilities 

The Department of Education provides docent setvices adapted to the needs of the persons 
with disabilities. These services are provided at specialized centers designed to seive this 
specific population. Ali services are provided by personnel trained to work with disabled 
persons. 

The Department of Health offers physical and mental health servtces to persons with 
disabilities. 

Municipal governments and local health centers provide medica! equipment, medication, 
medica! treatment, accessible physical and mental health services, and transportation in order 
to obtain setvices, employment training, employment oppottunities, and rehabilitation and 
occupational therapy programs. 

The Department of Housing provides housing adapted to the needs of persons with 
disabilities, ensuting that units are located in the vicinity ofhealth and transportation centers. 
Veterans 

Most veteran se1vices are provided by the U.S. Veterans Administration. These setvices are 
provicle by medica! facilities and outreach centers, and include: mental and physical health 
se1vices, ambulatory medica! treatment, hospitalization, medication, foocl services, 
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rehabilitation, employment training, employment opportunities, suppo1i services to improve 
family relations, economic assistance and continuum of care, among others. 

The Department of Housing provides housing to veterans. Units are located in the vicinity of 
health and transportation centers. 

Abused Children 

The Department of Health and the Division of Rehabilitation Services provide medica! and 
rehabilitation services through the Department's seven pediatric centers. 

The Department of Education provide specialized services to meet the needs of the abused 
children, which include social orientation, tutoring, orientation and counseling to the child and 
family and refenal to the Department of Health in the case of conditions identified by 
docents. 

Persons with addiction to drugs and alcohol 

Most services aimed at this population are provided by not-for-profit centers and 
organizations. Services inciude rehabilitation, temporary shelter, food services, personal 
cleanliness, emotional therapy, orientation and counseling and prevention talks. Sorne 
facilities are specifically designed for women. 

LISTING OF THE NA.!VIES AND TYPES OF ORGANIZATIONS INVOLVED IN THE CoC 

Specific Names of CoC Geographic Area Subpopulations 
Organizations I Persons Represented (G, SMI, SA, Y, 

VETS, HIV, DV) 
STATE AGENCIES/ REPRESENTATIVES: 

l. Department ofthe Family Balance of State G, SA, Y, HIV, DV 
2. State Police Department Balance of Statc G 
3. Department ofHealth Balance ofState G,HIV/AIDS 
4. Department ofEducation Balance of Sta te G,Y, (including handicapped) 
S. Housing Deoartment Balance of State G 
6. Department of Labor & Human Resources Balance ofState G, Vets (persons with handicaps) 
7. Department of Corrections & Balance of State G,SA 
Rehabilitation 
8. Mental Health & Anti-Addiction Service Balance of State SMI, SA HIV/AIDS, Y 
Administration 
9. Office ofthe Governor Balance ofState G 
10. Puerto Rican Office of the Ombudsman Balance of State VETS 
far Veteran's Affairs 
11. OCMA Balance of State G 
12. Office for the Coordination of Services Balance ofState G 
for Disadvantaged Con1munities (Low Income Resident) 
13. Offices for Drng Control Balance ofState G, SA, HIV/ AIDS 
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PRIVATE SECTOR: 
For Profit: 
Triple SSS Insurance Balance ofState G 
R~sources Inc. Balance ofState G 
Mercedes Rodríguez Balance of State G 
Non-Profit Organizations: 
Golstein & Levis Foundation Balance of State G 
Coalition far the Support of Homeless San Juan, P.R. SA, HIV / AIDS, Y, SMI, VETS, 
Persons ofSan Juan DV 
Office ofThe Archbishop ofSan Juan San Juan, P.R. G, SA, HIV / AIDS, Y, SMI, 

VETS,DV 
Hogar Padre Bemard San Juan, P.R. G, SA, HIV / AIDS, Y, SMI, 

VETS,DV 
Puente de Paz Sabana Seca SA 
Casa Ismael Toa Baja G 
Hogar Fortaleza del Caído Loíza SA, VETS, Y, HIV 
Hogar Agua y Vida en el Desierto Coroza! HIV, DV, SA, VETS 
Casa de Todos Yauco DV 
PUEDEM Manatí SA 
Hogar de Envejecientes Inna Fe Pal Lares G 

Specific Names of CoC Geographic Area Subpopulations 
Organizations ! Persons Representecl (G, SMI, SA, Y, 

VETS, HIV, DV) 

STATE AGENCIES/ REPRESENTATIVES: 

Méndez Utuado 
Centro Deambulante Utuado Toa Baja HIV, SA 
Hogar Divino Niño Jesús Arecibo G 
Posada san Felipe Hu1nacao G 
Casa de la Bondad Can1uy G 
Centro de Envejecientes lvlanuel Aibonito G 
Acevedo Rosario 
Fondita Divino Niño Jesús Co1nerío G 
La Fondita Juan Basca Vega Baja G 
Progran1a fvlano Amiga Carolina G 
Silo !vlisión Cristiana Arecibo G 
I-Iogar Carmen Laura Carolina G 
Teen Challenge Arecibo SA 
Hogar Santa María Carolina SMI, V, SA, DV 
Hem1anas Carmelitas Teresa de San José Loíza y 

El Verde Home Care Río Grande G 
Hogar Eugenia Carolina G 
Casa Betsan Utuado G 
Alianza A1nor Lares G 
Hogar Geriátrico Emanuel Can1uy G 
Niinisterio de Restauración Cristo NH Yabucoa G 
Fortaleza . 

Carolas Home Río Grande SA 
Sociedad San Vicente de Paul Vega Baja SMI, VA 
Fundación UPENS Vega Baja SA, HIV, Y 
Hogar Santa Maria Eufrasia Arecibo DV,Y 
Hogar de Niños Fe, Amor y Esperanza Quebradillas y 
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Centro Rean1bulantes Gcnesaret Añasco SA 
Teen Challenge Corozal HIV, SA, Y 
The Rock City ofRefugee Las Piedras SA 
La Tiena Prometida del Centro de Aibonito SA 
Rehabilitación Cristiano 
Hogar Nuevo Pacto Juncos SA 
Hogar Colinas Verdes Lares HIV,DV, VA 
Hogar Crea 1V1anatí SA 

D. BARRIERS TO AFFORDABLE HOUSING 

Income limitations tum to be the main banier for affordable housing in Puerto Rico. The lack 
of purchasing power of low-income families in the Island push the government to institute 
severa! programs to attend this sector of the population that could not raise the equity needed 
for a down payment and closing costs. In order to get an affordable mortgage payment, the 
government should draw a significan! amount of funds to subsidize the down payment to 
make the home affordable. 

On the other hand, the high cost of housing constrnction is affected, or added by public 
policies, including tax policies, land use controls, zoning ordinances, building codes, fees ancl 
charges, growth limits, and policies that have an effect on the retum on resiclential investment, 
and a restrictecl sale price that is not an attractive incentive for affordable housing 
constrnction. 

Therefore, the obligatecl question is, How much afforclable is afforclable housing? A sound, 
safe and decent home, to be affordable, has to be modest, sober ancl energy efficient. In orcler 
to meet these criteria, afforclable housing has to cleal with the following barriers. 

Real estates taxes: The PRDH should press on the Legislature to approve 
legislation forgiving any past uncollected taxes or any prospective tax 
collection on vacant lancl or property that could be convertecl into afforclable 
housing. This incentive will allow starting constrnction in empty or clilapidated 
urban spots. 

Land use controls: The PRDH should ask the Planning Board to consider 
favorable, ali affordable housing Jane! use consultations presentecl to them, even 
they might show a land use conflict with other compatible uses, such as 
commercial, light industrial, parks and recreation. 

Zoning ordinances: How much residential is a resiclential district? How much 
mixed uses are going to be toleratecl to allow low-income resiclents to be self
sufficient? Afforclable housing is for low-income families, so an important 
barrier to remove is the residential use of the assistecl prope1iy, to allow sorne 
income eaming activity. 
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Building codes: another issue is structural soundness of the building. Public 
policy has tumed into earthquake awareness. For the past fifteen years, Puerto 
Rico has been hit by eight hunicanes and building code enforcement has been 
the critica! issue for the lack of survivability of low income housing. Floods 
have damaged houses built in wood, not in concrete. Building code 
enforcement is a most, at a reasonable cost. 

F ees and clzarges: impact fees are the new in come generating approach for 
urban development. The Puerto Rico Department of Education, Puerto Rico 
Depmiment of Recreation and Spo1is, Electric Power Authority, Water and 
Sewer Authority, and the Highway and Transpmiation Authority are sorne of 
the public agencies that levied impact fees on new residential developments. 
The need for infrastrncture development is a most, but not at the expense of 
affordable housing .. Affordable housing should contribute with no more than 
half the fees levied for infrastructure development. 

Growth limits: housing developers have expressed that walk-up complexes are 
cost effective for development because hard costs could be lowered by unit 
built. As a marketability fact, this kind of project has been very attractive to 
young families and retiting couples or individuals. They made good sense in 
terms of second home investment. This kind of development is a favorite for 
affordable housing developers. 

Return on residential investment: Current legislation limits the net retum of 
affordable housing, in $5,000, per unit. This limitation allows a tax brake, for 
the limited partnership, organized by the C01porations Act of Pue1io Rico. 
Developers do not argue against the tax break. 

According to the propasa! for the Homeownership One-Stop Center in Puerto 
Rico, it identified a significan! need for information and counseling to low/moderate 
income individuals and families that wish to become homeowners. The majority of 
these individuals and families are shut out of the housing market. Many times the 
programs exist, the funding available, but this infomrntion <loes not reach these 
groups, reaches them pmiially, or they receive the information and do not know to 
proceed. 

A variety of reasons exist behind this problem, among them: Many low-income 
families suffer from real obstacles to obtaining financing for homeownership because 
they do not qualify for marketplace m01igages or have bad credit. 

Low literacy rates and problems understanding the complex 1ssues of mo1igage 
lending lead individuals into avoiding the process. 

Many families remain unaware of available options or do not know where to access 
this infonnation. Confusing infonnation and too many locations to visit, can be a 
serious obstacle, especially for disabled and elderly individuals needing help to s01i 
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out their options. 

Even when these persons make the effort to purchase a home, the market works 
against them because the supply of affordable homes in the market of Puetio Rico is 
minimal. The ctment housing market in Pue1io Rico offers houses with p1ice tags over 
$70,000. The Table below presents the total estimated demand for housing in Puc1io 
Rico forthe years 2002-2006. 

From thc available statistics we can see that 56% of the total demand for housing is for 
housing under $80,000. At this price leve!, it is estimated that the market will only 
provide 9 .4% of total estimated demand and these include only homes in the range of 
$70,000, and $79,000. The remaining 46.6% of families will not have access to 
affordable housing. 

The Office of the Commissioner for Municipal Affairs has taken the initiative to 
appoint staff of the Office to offer odentation to the municipalities and encourage 
them to establish these "One-Stop Homeownership Center" within their 
municipalities. A secure home is a requisite towards ensuring quality of life in Puerto 
Rico. The government of Puerto Rico proposes within its Strategic Housing Plan for 
the next five years 2005-201 O a series of proposals and strategies that will meet the 
housing needs and improve the demand ofhousing for the Puerto Rican families. This 
Strategic Plan takes into consideration the reality of the market and the different levels 
of nceds of the population. A refocus of the resources to obtain dramatic results will 
be our p1io1i ty. 

Public Honsing N eeds 

The Public Housing Administration is the owner of 56,877 federally subsidized units located 
in 328 projects, occupied by 224,712 residents. 

In order to satisfy the needs for public housing, the agency has been able to complete the 
modernization of 13 projects for 1,280 units with an investment of $82.2 million. Next to be 
reoccupied are 15 projects for 1,530 units with an investment of $147 millions. Under 
modemization, they are 30 projects for 5,273 units, with an investment of $394.5 millions. 
Twenty two (22) percent ofthese or 1,165 units have been completed. Ten (10) new projects 
are ready to be bided, with an investment of $131.9 millions for 1,952 units. 

In order to understand the needs for public housing is necessary to analyze the waiting list of 
the agency. In fact, the number of units for very low-income tenants has been diminishing 
since the Federal government authorized its policy to sale the units available. So, the uriits 
available in the market are those vacant, due to the ammal turnover. As June 30, 2004 there 
was 7,999 families listed in the waiting list, for which, 2,324 could be placed as the annual 
turnover occur. We can say that the difference, 5,675 families will be left out. In other 
words, for each 1 O families placed in public housing, there is one left in need. 
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Another urgency set forth by the Agency is to provide 2,803 Unifonn Federal Accessibility 
Standard Accessible Units in all PHA projects, by September 24, 2010. This goal will be 
achieved in annual increments of 500 units after August 31, 2005. 

HOUSING NEEDS OF FAMILIES ON THE WAITING LIST 

Items 
#of % of total Annual 

fa mili es families tumover 
Waitin!! list total 7,999 

. 
2,324 

Extremely low income <=30% AMI 4,399 55% 
Very low income (>30% but <=50% 3,600 45% 
AMD 
Low income (>50% but <80% Aivin o 0% 
Families with children 4,808 60% 
Elclerly families 525 6.56% 
Families with disabilities 445 5.56% 
Hispanic 7,955 99% 
Africau - American 840 10.5% 
White 7,159 89.49% 
Characteristics by bedroom size 

lBR 3,991 49.8% 
2BR 2.445 30.5% 
3BR 1,337 16.7% 
4BR 206 2.6% 
SBR 19 .23% 

S+BR o 0% 

The Public Housing Strategy Strategic Goals established by the Public Housing 
Administration are: 

l. To increase the availability of decent, safe, and affordable housing expanding the 
supply of assisted housing. This goal will be accomplish pursuing the following 
objectives: 

• Reducing the number of public housing vacancies; 
• Leveraging private or other public funds to create additional housing 

oppo11unities; 
• Acquiring or building new public housing units. or developments 
• Encouraging the participation of the municipalities in the development and 

management of public housing projects within their jurisdictions. This 
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includes the development of homeownership proposals in coordination with 
thePRPHA. 

• Facilitating public housing residents with technological ad vanees of the 2 l '' 
century so they can improve their quality of life. This will be achieved by the 
Electronic Library Initiative which will be expanded to additional public 
housing projects, among others. 

• Improving the quality of assistcd housing, through better housing management 
practices; 

• Increasing customer satisfaction; 
• Concentrating the administrative efforts to improve specific management 

functions such as: the administration of the waiting list; finances; unit 
inspections) 

• Establishing new procedures to monitor the performance of prívate 
management agents; and 

• lncreasing assisted housing choices, implementing the Homeownership 
Program and acquiring additional public housíng units. 

2. To improve community quality of life and economic vitality. This goal will be 
accomplished pursuing the following objectives: 

• Providing an improved living environment through the enhancement of 
security measurements; 

• Designating developments or buildings for particular residen! groups ( elderly 
citizens, persons with disabilities); 

• Increasing the number of dwelling units for the elderly. 

3. To promote self-sufficiency and asset development of familics and individuals. This 
goal will be accomplished pursuing the following objectives: 

• Promoting self-sufficiency and asset development of assisted households; 
• Increasing the number and percentage of employed persons in assisted 

families; 
• Providing supportive services to improve assistance to recipients' 

employability; 
• Providing supportive services to increase independence for the elderly or 

families with persons with disabilities; 
• Promoting economic self-sufficiency through Employment Training, 

Education and Placement Programs; 
• Establishing coordination with other agencies that provide economic assistance 

to increase the percentage of people receiving aid that are placed into 
employment; 

• Providing transportation and child care support services to employed family 
members of program recipients; 

• Providing social self-sufficiency to work with services directed to children, 
young people and adults, behavior modification, and families of prisoners; 
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Establishing mechanisms to increase the number of residents in the workforce 
island wide; and 
Increasing !he availability ofhomeownership options . 

The goals of the PRPHA Homeownership Office are: 

(a) The sale of eight (8) PRPHA communities that have approved proposals by the 
US Department of Housing and Urban Development (HUD) under Section 5 
(H) Homeownership Program. In order to benefit these communities, an 
amendment to !he approved plans will consider confonning the approved 
Section 5(H) proposal to Section 32. 

(b) Provide the opportunity and assistance to municipalities that are interested to 
patiicipate in the Homeownership Program. 

(e) Finally, the Homeownership Office has implemented an education and · 
motivational program so that families of the public housing developments 
could be able to complete the process to acquire the dwelling units that they 
cut1'ently occupy. 

The number of dwelling units approved for sale is 787 units. To continue providing 
!he residents of public housing with the oppotiunity of becoming homeowners the 
PRPHA has identified forty-one ( 41) Public Housing Developments with sale 
possibilities. The residents of these communities have demonstrated a great interest in 
becoming homeowners. 

3. To ensure equal opportunity in housing for all Americans. This goal will be 
accomplished pursuing the following objectives: 

• Ensuring equal oppo1iunity and affümatively further fair housing, undertaking 
affirmative measures to ensure access to assisted housing, regardless of race, 
color, religion national origin, sex, familia! status, and disability; 

• Undertaking áffinnative measures to provide a suitable living environment for 
families living in assisted housing, regardless of race, color, religion national 
origin, sex, familia! status, and disability; and 

• Undertaking affinnative measures to ensure accessible housing to persons 
with all varieties of disabilities, regardless ofunit size required. 
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IV STRATEGIC PLAN. 

A. GENERAL 

This section indicates the general ptiorities for allocating investment geographically in Pue1io 
Rico and among ptiority needs. It also identifies any obstacles to meeting within underserved 
needs, summarizes the priorities and specific objectives and describes how the proposed 
distribution of funds will adclress identified needs. The proposed accomplishments, in 
quantitative tenns over a specific time period, are identifiecl for each specific objective. 

Basis for assigning relative priority for all categories 

Relative priorities were cleterminecl based on needs iclentifiecl by the Office of the 
Commissioner for Municipal Affairs, the Pue1io Rico Depmiment of Housing, the Puerto 
Rico Depariment of The Family, the Pue1io Rico Depmiment of Health, local govemments, 
not-for-profit organizations, for-profit organizations and the general public 

.As stated in the demographic analysis of the population and the co11"esponding housing and 
non-housing needs section, it is a difficult job to address even a portion of those needs. The 
Consolidated Plan program administrators are planning to implement reality-based solutions 
over the next five years. Since the demand for these federal monies far exceeds the supply, the 
most meaningful strategy is to maximize the effectiveness of the available funds by selecting 
activities which benefit the largest part of the eligible population. 

Assigmnent of a "high priority" means that funds will be directed to those neecls dming the 
next five years. A "meclium" priotity means that if funds are available, they will be usecl to 
address neecls, and that we will take other actions to help find other resources that can be used 
to meet needs. A "low" priority means no funds will be provided to address particular needs, 
but letters of consistency with the Consolidatecl Plan will be considered to help others apply 
for funds. 

The following recommended HUD table 2A (Priority Needs Summary Table) identifies the 
general priority needs for extremely low, low, and moderate income renters and owner 
households. The estimated number of units is the need identified over the ncxt five years, as 
determinecl by evaluating CHAS data for the entire Island, and from the estimatecl need 
accorcling to data proviclecl by municipal governments ancl the Puerto Rico Department of 
Housing. 
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TABLE2A 
PRIORITY NEEDS SUMMARY TABLE 

PRIORITY Priority Need 
HOlJSINGNEl>DS. ·. Leve.! .. Unmet ..Goals . . >';.-;·.·-.·. . : (households) . . . . High, Medium, Low Need . 

0-30% MEDIUM 63,060 116 

Small Relatcd 31-50% MEDIUM 27,255 116 

51-80% MEDIUM 31,405 116 

. 1 

0-30% MEDIUM 20,345 116 

Large Related 31-50% MEDIUM 10,595 116 

51-80% MEDIUM 10,389 115 
Renter 

0-30% 
MEDIUM 16,484 115 

_j Elderly 
31-50% MEDIUM 10,955 115 

51-80% MEDIUM 7,898 115 

0-30% MEDIUM 22,920 115 

All Other 31-50% MEDIUM 6,100 115 

51-80% MEDIUM 8,920 115 

Owner All 0-30% HIGH 168,123 834 
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31-50% HIGH 121,678 833 

--

51-80% HIGH 158,300 833 

Spccial Nceds 0-80% MEDIUM 115 

Total Goals 4,000 
Total 215 Goals 4,000 
Total 215 Renter Goals 1,500 
Total 215 Owner Goals 2,500 

B. AFFORDABLE HOUSING 

Based on the Housing Market Analysis, it can be assumed that there is an ample demand for 
housing for very low, low and moderate income persons and families. In all categories, there 
is a need for safe, decent and affordable housing. 

AFFORDABLE HOUSING PRIORITIES, OBSTACLES, OBJECTIVES ANO 
ACCOMPLISHMENTS 

Priority Obstacle to ~Ieeting Objectives Accomplishments 
the Underserved 

Needs 
To strengthen public .The public sector To execute 25 partnership Percent increasc in the number of 
and private alone cannot cover agreements among public public and private entities 
partnerships the housing needs of and private organizations. collaborating together to attain 

the low and middle affordable housing opportunities 
income families for lo\V incotne tenants and 

hoineo\vnership opportunities 
island \Vide 

To expand the Límited amount of To provide for the To increase the percentage of 
supply of decent, funds; high construCtion of 1,100 nc\v ho1ncownership rate in the targeted 
safe, sanitary, and construction costs; affordable housing units neighborhoods, and to increase the 
affordable housing, availability of for sale and the appfaised value of the home-
\Vith pri1nary affordable lan<l. acquisition of 200 o\vned properties as a result of 
attcntion for thc existing units far llC\V housing rchabilitation 
construction of ne\v homebuyers. To provide 
homeo\vnership and far the rehabilitation of To increase the numbcr of unit 
rental housing, for 200 home-o\vned units; years of atfordability in renta! 
low-incomc and and to provide for the projects, based on the investn1ent 
very low-inco1ne construction of 700 new of HOlYIE dollars, and to increase 
fan1ilies. renta! affordable housing the tax base revenue of the rental 
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To establish 
mlnin1uin non-
federal inatching 
investtnents to 
complcn1ent federal 
funding in the 
provision of 
affordable housing 
Support and 
encourage viable 
strategies to expand 
housing as well as 
economíc 
opportunities far low 
and moderate 
inco1ne persons 

Assist units of local 
government and 
their communities in 
thc developlnent of 
p1ans ad strategies to 
address thc priority 
need of low and 
n1oderate 
pcrsons 

inco1ne 

The high cost of 
constructíon and 
affordablc land limits 
the availability of 
\Vil\ing investors. 

Lack ofprivate tbnds 
to develop affordable 
housing. 

Many non
entitlement n1unicipal 
goven1mentS 
(specia11y the sn1aller 
to\vns) cannot aftbrd 
the personnel costs of 
highly specialized job 
categories. 

units and 
rehabilitatíon of 

the projects for the 1nunicipalities. 
300 

existing units. 
To a!:i-ist the developn1ent 
of 500 rental units 
con1bining tax credíts and 
1,000 hon1ebuyer units 
\Vith state funds such as: 
La Llave Para Tu Hogar 
and Ley 12 

- Provide an annual basic 
grant to the 51 non -
entitlen1ent 1nunicipa1ities 
for projects that are 
eligible under HUD 
priority of housing and 
economic development 
far lo\V and moderate 
incon1e persons 

- lncrease the quality and 
approval process of the 
CDBG con1petitive fund 
under the cat~gories of: 

* 
developn1ent 

* Housing 

Community 

* Public Service 
* Administration 

Continue to oíTcr and 
expand technica1 
assistance by staff of the 
CDBO - OCAM office 
based on the needs of the 
munícipalities 
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To increase the ovcrall cost-benefit 
participation of the HOl\r1E 
prograin in a rate of $35,000 per 
unit assisted. 

- Revise and update the CDBG 
annual fund, distribution in 
accordance with the 5 year 
Consolidated Plan or an1endments 
approved. 

- Allocate approximately 
$89,250,000 to the non-entitlernent 
nn1nicipa1ities based on $350,000 
per year ($1,750,000 per 
1nunicipality) 

- Approval of 98% of all proposals 
and projccts under the category of 
competitive fund 

- Update 1nethod of distribution in 
the Annual CDGB Plan in 
alignment \VÍth areas of prioríties 
for competitive funds 

- Increase staff of the Division of 
Homeowner One Stop Center at 
OCAM 

- At least 75º/o of the 51 non
entitlement \Vill have a Division of 
Homeo\vnershio One-Ston Center 
- Con1pletc on site visits and 
monitoring syste1n to projects. 

- Incorporate specialized technical 
assistance to n1unicipalitics for 
processing 1nunicipalities for 
processing and completing at least 
85% ofthe projects approvcd. 

- Participate in the Conunission of 
Reducing ofHotneless 

- Allocate priority to funding 
service and housing for the 
homelessness 

- All 51 non-entitlements \vill 



Continue to offer 
and expand technical 
assistance by staff of 
thc CDBG - OCAM 
ofJíce based on the 
nceds of the 
municipalities 

Nlany not-for-profit 
and citizen 
organizations to not 
have the time nor 
expertise to handle 
their priorities. 

- Each non-entitle1nent 
municipality \Vill have an 
office of ho1neo\vnership 
one-stop center 

Ea ch non-entitlcment 
municipality \Vill increase 
efforts \Vith faith and 
con1munity based 
organizations 

- l\llunicipalities will 
implcn1ent econo1nic 
developn1ent strategy and 
increasc pennanent 
employment 

Municipalitics \Vill 
ünplement their Homeless 
Plan in coordillation \Vith 
cornn1unity organization, 
governn1ent agencies, 
private sector and other 
resources 
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submit by 2007 their plans for 
elinünating homelessness. 

- The office of OCAN1 \vill offer 
assistance and monitoring to the 
municipalities in imple1nenting 
heir ho1neless plan 
Assist con1munity in administering 
community developn1ent 
initiatives, in ordcr to achieve 
goals in a timcly fashion 

Coordinate and encourage on an 
ongoing basis the relationship 
bet\veen all the parties involved in 
thc need/proble1n solving \Vithin 
our communities 



C. HOMELESS 

Continuum of Care fer the Homeless 

The Puerto Rico Commission for the Implementation of Public Policy on Homelessness 
(Puerto Rico State Commission, or PRSC) was created by PR Law #250 of August 18, 1998 
as a response to the need for collaborative planning and public policy implementation among 
public and private entities serving homeless populations Statewide. By law, the Commission 
is comprised of 12 offícial members, eight (8) from government agencies and four (4) from 
the private sector. It also consists of 89 ex-offício participan\ members including 29 state 
leve! agencies and offices, 1 O Coalitions for the Homeless (2 of which are emerging 
Coalitions), 45 private entities that serve homeless individuals, 2 ex-homeless individuals, and 
the Goldstein/Levis Foundation. 

The Puerto Rico Department of the Family (PRDF) is the lead agency and convener for the 
PRSC. Operating ont of the Office of the Secretary of the PRDF, two Assistants to the 
Secretary have been designated leadership roles in the development of the PRSC and planning 
of the Balance of Sta te CoC. 

Continuum of Care Organizations and Leve! of 
Participation in Planning Process 

Specific Nan1es of CoC Geographic Subpopulatio Level of Pa1iicipation (activity and frequcncy) in 
Organizations/Persons Ar ea n (Sl\11, SA, Planning Process 

Rcpresented HIV/AIDS, 
VETS,DV, 

Vl 

PUBLIC SECTOR 

State Government 
Dcpart1ncnt of the Family PRSC Board: The Govemor's lead representative, as 
Secrctary Yolanda Zayas SMI, SA, President of the PRSC for CoC policy and plnnning has 
Departt'nent Secretary Statcwide HIV/AIDS, delegated operational responsibi!ity to her Assistants and 
Executive Assistant DV,Y her Advisor on Federal Aft'hirs. The office has taken the 
Special Advisor on Federal Atl'hirs lead in developing and imple1nenting the Strategic Plan 
2 Advisors far ho1nclessness. The office chaired ali plenary 
Legal Mvisor Commission 1neetings and was represented in all 5 
Assistant Secretary tbr Planning Standing and Ad Hoc Conunittee ineetings as well as 

participating on the Steering Committee for Solidarity 
Day. Jose Franqui chaired the Rcgulations and 
Lcgislation Subco1nmittee. lvctte Perez~Toro is the 
delegate to the President's h1teragency Council on 
Homelessness and liaison between the PRSC and the 
lnteragency Counci\. She has been the Leader for all 
Policy Acade1nies, and is a men1ber ofa National 
subcom1niltee to develop training workshops on global 
strategics to end ho1nelessness. Furthennore, they 
actively oarticioated in olanning 1neetings held with other 
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Specific N111ncs of CoC Geographic Subpopulatio Levcl of Participation (activity and frcquency) in 
Organizations/Pcrsons A rea n (Si\11, S1\, Plnnning Process 

Represented HIV/AIDS, 
VETS, DV, 

") 

CoC Coalitions around the Island to coordinate services 
and locate adequate housing. 

State PR Police Agency/ PRSC Board: The Superintendent of PR Police Agency 

Superintendent Statewide SA, SÑH, and his top associates were key players during the year 

Associate Superintendent HIV participating in 1nost ofthe plenaiy meetings and in 

Assistant to Superintendcnt devcloping the logistics and tactical support for Solidarity 

Commandant - San Juan Area 
Day. He has a\so hclped to spearhead the integration of 

Statistics Bureau representatives 
course contents on homelessness to police cadets at the 
Police Academy. PR Police Agency PRSC 
representatives are active members ofthe Research/HMIS 
and Preventíon and Capacity Building Committees. 

Department ofHealth PRSC Board: The Secretary of Health and/or his Special 

Secretary Statewide SA,SMI, Assistant (Elesma Oliveras) have participated in most 

Special Assistant for HN/AIDS, Y plenary Co1nmission meetings and in the Prevention and 

Community Organizations Research!HrvlIS Conlffiittees and thei\ilental Health 
Subcom1nittee. Shc and other representatives were on the 
Steering Conunlttee ibr the Solidarity Day activity and 
recruited Hea\th Department volunteers who participated 
in the activity. They spearheaded the use of the state 
health insurance card for homeless persons - an essential 
component to receiving services. 1hey actively 
participated in planning meetings held with other CoC 
Coalitions around the Island to c'oordinate services and 
locate adequatehousing and attended the Policy Academy 
Particinated in Gans Analvsis. 

Departrnent ofEducation PRSC Board: The Secretary of Education or bis 
Statewide SA, SMI, Y representatives has participated in most plenary 

Secretary 
Cmnmíssion meetings and chairs the Prevention and 
Capacity Building Comntlttee. They also participated in 

2 Assistants to the Secretary the Steering Committee tbr Solidarity Day. 

Housing Department PRSC Board: The Special Assistant to the Secreta1y \Vas 
Statewíde SA, SMI, Y, designated to represent the agency and has participated in 

Secretary 
HN/AIDS, most plenary 1neetings; was a member of the Planning 
DV c01nmittee in which they prepared their action plan. \Vas 

also a n1e1nber of the Steering Co1nmittee for Solidarity 

Special Assistant anda Consultant Day and participated actively in the Policy Acade1ny. 

Assistant Secretarv for Plannin" ' 
Department ofLabor & Hunu1n PRSC Board: Participated in so1ne meetings. Member 

Statewide SA, Slvll, of Planning Committee. \Vas on the Steering Coinniittee 
Resources HN/AIDS to plan Solidarity Day and personncl from e..1.ch of their 

Regional One Stop Centers set up booths to provide 

Secretary 
servi_ces. Legal Advisor \vas a key player in thc 
development ofthe public policy for homeless persons. 

2 Special Assistants \Vere key elen1ents in the devetoping plans to orient 
Legal Advisor homeless on setting up 1nicro·enterprises. 

Deparhnent of Corrections & PRSC Board: Participated in most 1neetings as \Vell as 
Statewide SA,SMI, the Policy /Hi\HS Com1nittees and Chairs the Cost of 

Rehabilitation HIY/AIDS, Ho1nelcssness Sub Committee. Advisor w Acade1ny. 
~ VITTS Member of Planning and Research as active participant in 

Secretary,-2 Advisors 
the develop1nent ofthe public policy for homeless persons 
and V.'fiS iníluential in thc submission ofa bill to reduce 
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Spccific Nantes of CoC Geographic Subpopulatio Leve! of Participation (acti\'íty and frequency) in 
Organizations/Persons A rea n (Si\'11, SA, PlanniQg Process 

Reprcsented HIV/t\IDS, 
VETS,DV1 ... 

the tiine (5 years) currently require<l for persons with 
criminal records to elin1ínate their record, permitting then1 
to obtain a Ceitificate of Good Conduct. Is also working 
on the Discharge Policy. He andlor a representative were 
on the Steering Committee for So\idarity Dav. 

Mental Health & Anti- Addiction PRSC Board: Participated in most meetings. The 
Services Administration Statewide SA, SÑ1l Director of the Homeless Progra1n, chaired the Platming 
Admínistrator Committee. Participated on the Steering Committee ibr 
Assistant Director Solidru.ity Day and sent over 50 volunteers to provide 
Director of Homeless Program scrvices. In addition, they actively particípated in 

planning meetings held with other CoC Coalitions around 
the Island to coordinate services and locate adequate 
housing, Is a 1ne1nber ofthe Mayaguez Coalition and 
nartfoinated in sorne meetings. 

Office of tite Governor, PRSC Board (exofficio). Advísor was the key liaison 
Advisor on Social \Velfare Statewide SA.SMI,Y, between the PRSC and the Govemor and provided 
2 Assistant Advisors DV, VEIS, pertinent com1nents to the Public Polícy on Homeless, 

HIV/AIDS which was approved by the Goven1or. They actívely 
participated in planning meetings to develop the Public 
Policy on Ho1neless Persons. They were also key players 
in the approval and signing ofthe Housing and Human 
Development Trust and participated on both Policy 
Ac'ademies ata fe<leral level. 

Puerto Rican Office ofthe PRSC Board (exofflcio). Participated in sorne plenary 
Ombudsnian for Veterans' Statewide VETS,SA, 1neetings. \Vas a me111ber ofthe Planning Conunittee. 
Affairs1 Ombudsman; Director of SMI 
the lnY!!Stigations & Complaints 
Diyision; Lerrnl Advisor 
Office of Con1ntlssioner for PRSC Board (exofficio). Participated in n1ost plenary 

VETS,SA, meetings and was an active me1nber of the 
~lunicipal Affalrs Statewide SNII, DV, Research/lf~rlIS and Planning Co1nmittees and 

H!V/AIDS participated as a tea1n me1nber at the last Policy Acadcmy 

Collllnissioner; Sub-Co1nmissioner 
in Mianti, Florida .. Their oftice provided vital technical 
assistance to planning process of en1erging coalitions. 
Key liaison in disse1ninating Conunission activities to 

Federal Programs Director; CBOs and 1nunicipalities throughout the Island. \Vas key 

Evaluator in corrununicating with all 78 municipalities to sub1nit 

Associate Commissioner for Exhibit 2 proposals to their pertinent Coalitions as well as 

Co1nmunity Organizations BOS. Assisted in obtaining the attendance of 53 
Devclopment tnunicipalities at the opening of the One Stop 

Hon1eownership Center in which therc were also 22 
representatives from banks and 59 representatives from 
NPOs. 

Office for the Coordination of PRSC Board (exofficio). This ofi1ce is responsible far 
SA,SMI, estabtishing adequate physical infrastn1cture far 1nore 

Services for Special Con1nn1nities Statewide H!V/AIDS, than 650 extre1nely disadvantaged communities. They 
idcntified housing gaps in these communitics and haYe 

General Coordinator; Assistant 
been involve<l in the developn1ent of the Housing Tn1st, 
\Vhich wi\\ develop SS nlillion in low incomc housing 
construction in Special Collllnunities for hotneless 
fa1nilies, especial\y won1en with children. The office 
\Vas a 1nember of the ResearclilHÑHS Comntittee. 
Participated in severa! plen::irv 1neetings. 

Office fór Drug Control Statewide PRSC Board (exofficio). Participated in sorne plenary 
SA, S:t\11, meetings. This is a coordinating otlice for prevention, 

Director; Special Assistant; Advisor 
HIV/AIDS use and abuse of controlled substances. It will coordinate 

services far this nonulation and work c\ose\y \Vith the 
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Specific Na1ncs of CoC Geographic Subpopulatio Level of Participation (activity and frequency) in 
Organizations/Persons A rea n (Sl\11, SA, Planníng Proccss 

Represented HIV/AIDS, 
VET'i,DV, 

" Con1mission 1nen1bcrs and Conunittees. 

Officc for tite Adoption of Puhlic PRSC Board (exofficio) The Director has participated in 
Codcs of Order Statewide SA, Sf\11, many plenary mectings and has been vital towards the 
Director HIV/AIDS passage ofpublic order codes in 1nunicipalities, \Vhich 
Special Assistant would decrin1inalize being ho1neless. \Vas a 1nembcr of 

the Researchll-ltvns C01n1nittee. 
Office of Ombuds1nan for PRSC Board (exofficio) Representatives participated in 
\Vo1nen's Atl"airs Statewide SA,DV,Y so me of the plenary n1eetings, is a 1ne1nber of the 
Ombudswonmn Planning Committce and attended the Policy Academy. 
Program Evaluation Spccíalist Her offíce identified gaps in housing for women, 

particularly those who ha ve been victin1S of domestic 
violence. They provide support fOr wo'1nen in all areas, 
includine: le=!, housinR:. 

Health lnsurance Administration, PRSC Board (exofficío). Participated in 1nost plenary 
Director Statewide SMI,SA Commission n1cetings. \Vas a mcn1ber ofthe Policy 
Assistant to the Director Academy for Homeless planning team. Active participant 

in the Mental Health Subcomn1ittce. 
l'Vledicaid Office of Puerto Rico, Statewide SMI,SA \Vas an active participant in the Health Services 
Director Subcommittee and the Research and HMIS Co1nmittee. 

Also played a key role in the Steering Conunittee for 
Solidarity with the Homeless .. In addition, participatcd as 
a Team tvlember on the Policv Academv in Boston. 

Local Govemments 
Municipality of Aibonito Aibonito SA, Si\ifl, Participated in Gaps Analysis 

H!V/AIDS 
Municipality of Arecibo Arecibo SA, Si'vil, \Vas a member ofthe Solidarity Day Steering Committee; 

HIV/AIDS was one of the service sites for Solidarity Day; 
oarticinatcd in Gaos Analvsis 

Municipality of Barceloncta Barceloneta SA,SWH, Participated in Gaps Ana\ysis 
H!V/AIDS 

Municipality ofBayamón Baymnón SA, Si'v'll, \Vas a 1nember of the Solidarity Day Steering Coinmittee; 
HIV/AIDS was one of the service si tes for Solidarity Day; 

participated iQ Gaps Ana\ysis and is actively developing a 
Plan to End Chronic Homelessness in 10 vears. 

Nlayor, City of Caguas Board Ex Officio: \Vas a key liaison between the PRSC 
Statewide SMI, SA, and municipalities in developing coalitions for homeless. 

HIV/AIDS, i'vfayor was one of the first 1nayors to actively become 
DV, Y, VEIS involved in homeless issues and is active\ y developing a 

Municipal Plan to End Chronic Homelessness. \Vas also a 
member of the State Tea1n for the Policy Academy in 
Boston. 

i'vtunicipality ofCataño Cataño SA,SMI, Participated in Gaps analysis 
HIV/AIDS 

i'vtunicipality ofCidra Cidra SA, srvn, Participated in Gaps Analysis, and developed a network 
HIV/AIDS oflocal services for the ho1neless. 

Ntunicipality ofCoamo Comno SA, SMI, Participated in Gaps Analysis 
HIV/AIDS 

Municipality ofC01nerío C01nerío SA,SMI, Participated in Gaps Ana\ysis 
HIV/AIDS 

Municipality ofCorozal Corozal SA,SMI, Pmticipated in Gaps Ana\ysis 
HIV/AIDS 

Municipality of Dorado Dorado SA, SMI, Participated in providing scrvices for Solidarity Day; 
HIV/AIDS particirnited in One Dav Countand Gaos Analvsis 
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Specific Names of CoC Geographic Subpopulatio Level of Participation (activity and frequency) in 
Organizations/Persons A rea n (S~n. SA,. Plan1iing Pro.cess 

Represented HIV/AIDS, . 
VET>;, DV, 

;) 
Municipality of Florida Florida sA, s~n. Participated in Gilps Ana~ysis 

H!V/AIDS 
Municipality ofGuaymna Guayama SA, Sl\11, Member of Steering conllnittee for Solidarity Day and 

H!V/AIDS one of 10 n1unicipalities to sponsor Solidarity Day 
activitics. 

l\·tunicipality ofLares Lares SA, SivII, Participated in Gaps Analysis 
H!V/AIDS 

l\1unicipality ofNaranjito Naranjito SA,SivH, Participated in Gaps Analysis 
H!V/AIDS 

W[unicipality ofúrocovis Orocovis SA, SMI, W1edium- beginning to incorporate into the PRSC 
H!V/AIDS activities; participated ín gaps ana\ysis and Solidarity 

Day; provides soup kitchen services to SA, 
Municipality of Pop.ce Pone e SA, SMI, ~1ediutn-is an active participant in PRSC planning 

H!V/AIDS activities; participated in Solidarity Day and Gaps 
Analvsis 

Municipality ofToa Baja Toa Baja SA,SMI, Participated in Gaps Analysis 
H!V/AIDS 

Municipality of Quebradillas Quebradillas SA,SMI, Medium level - beginning to incorporate into the PRSC 
HIV/AIDS activities; narticioated in i?:ans analvsis and Solidaritv Dav 

i\t[unicipality ofVega Baja Vega Baja SA,SMI, 11edium level - beginning to incorporate into the PRSC 
H!V/AIDS activities; narticinated in i:mns analvsis and Solidaritv Dav 

Municipality ofVieques Vieques SA, Sl\'11, Low level - beginning to incorporate into the PRSC 
H!V/AIDS activities particularly in identifying ho1neless and services 

available. 
PUERTO RICO STA TE The Commission is the primacy structure for planning the 

, CO~Il\'HSSION CoC for the Island. Established by la\v, the Departmcnt 
(n public/private collaboration) of the Family is the lead agency responsible for 

maintaining open and proactive conununication between 
state govemment officials, local govemment officials, 
businesses representatives, advocates, fonnerly ho1neless 
persons and community based agencies. The Goldstein 
Levis Foundation has been a key collaborator in this 
planning eftOrt assisting in developing public/private 

' alliances. 

PRIV ATE SECTOR 

Business es 
Johnson & Johnson PRSC Board: Provides financial support and grants to 

Statewide SA,Y NPOs for homcless projects. Provides in-kind support to 
shelters and participated in Solidarity Day by providing 
medical supplies. Has pledged to be a partner with the 
PRSC in working with the hoineless. 

Hununa \Vas a member ofthe Mental Health Group and 
participated in policy dialogues. Participated as a 

Statewide SA,SMI Steering Com1nittee member of Solidarity Day and was 
key in providing health cards to homeless. Planned a 
method for ho1neless to receive health cards. Helped to 
plan and implement first point of contact pilot projects for 
ho1neless in Cai:ruas and San Juan. 

Triple S PRSC Board: Private sector representative on the 
Principal Aid to the President Statewide SA,S~·n Comntlssion. \Vas a member of the Mental Health Group 

and participated in policy dialog1.1es. Participated as a 
Steering Co1mnittee me1nber of Solidarity Day and was 
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Specific Na mes of CoC Geographic Subpopulatio Levcl of Participation (activity and frequency) in 
Organizations/Persons Are a n (Sl\·11, SA, Planning Process 

Represented HIVl_AIDS, 
VET·~,DV, 

Y) 

kev in providing health cards to horneless. 
MCS \Vas a member ofthe Mental Health Group and 

Balance ofState SA, SNO participated in policy dialogues. Participated as a 
Steering Comntlttee 1ne1nber of Solidarity Day and were 
kev in providing health card.s to homeless. 

Computer Gallery G Donated computer setup and infrnstructure far Solidarity 
Dav 

Centennial Telephone Systems Balance ofState Donated co1nputer setup and infrastructure for Solidarity 
G Dav 

Banking Institute(Technical Balance ofState G Participated in planning of Solidarity Day as \Vell as 
School) donated student volunteers and sunnlies. 

Homeless or Formerly Homeless 
. ·. 

Victor Vega, Director ofthe PRSC Board (exofficio): Attended several plenary 
Coalition for the Support of Balance of Sta te SA, VETS, 1neetíngs. Participated in Research and ffi..1IS 
Homeless Persons in San Juan SMI Conllllittee. 

_¡ Angel Luís Torres-Luciano Balance ofState SA, SMI, PRSC Board: Attcnded most plenary ineetings. 
(Director of Renacer de Vida H!V/AIDS Participated in planning far Solidarity Day and CoC Gaps 
ProPTatn) Analysis. 

Homeless Coalitions 
National Puerto Rican Coalition, Inc US-PR SA,SMI, PRSC Board (exofficio), Organization dedicated to 

H!V/AIDS providing technical assistance to all CBOs and other 
agencies in Puerto Rico. They have participated in 
several plenacy 1neetings ofthe PRSC. Has provided 
technical assistance and training through the planning 
process of the PRSC as well as participating in many 
meetings of the Mayaguez Coalition. Was a mcmber of 
the Planning and Evaluation Com1nittee. 

Coalition tbr Continuous Support San Juan SA,SMI, PRSC Board (exofficio). Participated in most plenary 
for Homeless Persons VETS,DV, Y meetings. \Vas a member of the Solidarity Day Steering 

Comrnittee, the Research/ HMIS, Planning and 
Preventiofi Co1nmittees, participated in Housing Trust, 

- ' Summit and 1neetings of the Coalition of Coalitions and 
Policy Acaden1y. As the oldestcoalition, their experience 
planning forthe homeless as.well as their experience in 
establishing HMIS system has been valuable to the 
Commission inembers in their planning eftbrts. 

Coalition Pro Hotneless Persons Ponce SA, SMI, ~RSC Board ( e:xofficio ). Participated in sorne plenary 
front the South (CODESUR) VETS,DV, Y and Coalition of Coalition mcetings; a!So participated in 

the planning ofthe Su1nmit and was a me1nbcr of the 
Solidaritv Dav Steerinv Committee. 

Coalition Criolla Caguas Ca guas SA, Si'vll, PRSC Board (exofficio) Participated in several plenary 
VETS,DV,Y meetings; also participated in the planning ofthe Sumn1it 

and the Pólicv Acade1nv Planning. 
Coalition Pro rights for Homeless Aguadilla SA, SMI, PRSC Board (exofficio ). Participated in sorne plenary 
Persons fro1n the Northwest VETS,DV, Y meetings and the Policy Acade1ny. \Vas a 1nember ofthe 

Steering Co1n1nittee tbr Solidarity Day and the Summit; 
also participated in Coalition ofCoalition 1neetin2s. 

Coalitionofthe \Vest, ~layaguez tvlayaguez H!V/AIDS, An NGO, Estancia Corazon, has taken the lead in 
SA organizing the 25-n1e1nber Mayaguez Coalition, inchtding 

3 fonner ho1neless persons. Participatcd in planning for 
the Summit, Solidarity Day, and Policy Acade1ny as well 
as chaired the Coalition ofCoalitions. 

Coalition ofBayamón Bayamón SA,SMI, Developed a progran1 in which the police nick uo 
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Specific Nan1es of CoC Geographic Subpopulatio Leve! of Participation (activity and frequency) in 
Organizations/Persons A rea n (S~'ll, SA, Planning Process 

Representcd HIVh\IDS, 
VET 3, DV, 

Y) 

VETS, DY, Y homelcss from the street and adtnit then1 in to 
rehabilitation progra1ns a broad; participatcd in the 
planning and imple1nentation ofSolidarity Day. Al so 
oarticinated in the Policy Academy Planning. 

Emerging Coalitions 

Yabucoa Coalition for tl1e Homeless Yabucoa SA,S~II, Received technical assistance fro1n the PRSC in the 
HIVVETS, planning oftheir coalition, which consists of 13 tO\VllS. 

DV,Y Participated in the Policy Acade1ny, Su1nmit and 
Solidarity Day. ~1e1nber of Planning and Evaluation 
Committee ofthe PRSC. 

Guaynabo Coalition far Homeless Guaynabo SA,SMI, Received tcchnical assistance fro1n the PRSC in the 
Persons HIVVETS, planning oftheir coalition. Carried out several planning 

DV,Y meetings and assisted in the Gans Analvsis. 

Community Based Organizations 
Hogar Padre Venard Balance ofState HIY,SMI, PRSC Board: Father Venard has been an active me1nber 

(San Juan) SA, SMI,DV ofthe PRSC and has participated in most plenary 
meetings. He chairs the Research and H~fIS Coinntittee 
and was an active participant in the planning for 
Solidarity Dav. 

Youth Services Center Arecibo SA,SMI, Y Participated in Gaps Analysls; participated in technical 
assistance seminars far planning housing projects; 
narticioated in plannin2 for Solidaritv Day 

Misión Betesda Arecibo SA Participated in Solidarity Day and Gap Analysis 

Nfisi6n Rescate Arecibo A recibo SA Participated in series oftechnical assistance se1ninars for 
planning housing projccts; paiticipated in Gap Analysis 
and Solidarity Day 

Toque de Angel Arecibo SA,SMI Participated in Solidarity Day and Gap Analysis 

Hogar Siloe de la Montaña Barranquitas SNHIV Participated in Gap Analvsis 
Centro ivlanuel Acevedo Rivera Barceloneta SMI Participated in Gap Analysis 

Hogar Emanuel Ca muy Elderly Participated in Gap Analysis 

Hogar Carmen Laura Carolina Ali Ho1neless Participated in Steering Co1nnlittee for Solidarity Day and 
Subpopulatio Gap Analysis 
ns 

Hogar Eugenia Carolina Ali Hoineless Participated in Solidarity Day planning process and Gap 
Subpopulatio Analysis 
ns 

Travelers Aid Carolina DV Patticipated in Solidaritv Day nrocess and Gap Analvsis 
Asociación Pro Juventud y Catrulo SA,HIV, Y Participatcd in Solidarity Day an<l Gap Analysis process 
Co1nunidad 
Center de Ainor El Elión Ca taño Elderly Participated in series of technical assistar¡ce seminars tbr 

olanning housing orojects and Gao Ana\vsis orocess 
Progran1a 11ano Amiga Comería SA Participated in Gap Analysis 

Teen Chal\enge Corozal HIV, SA, Y Participated in Gap Analysis 

Hogar AP11a v Vida en el Desierto Corozal HIV,DV,S1\, Participated in Gap Analvsis 
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Specific Namcs of CoC Geographic Subpopulatio Level of Participation (activity and frequcncy) in 
Organizations/Persons Are a n (Si\'11, SA, Planning Process 

Represcnted HIV/AIDS, 
VETS,DV, 

V) 
VITTS 

Casa Joven del Caribe Dorado SA, Y Participatcd. in series of technical assistance seminars for 
planning housing proiects and Gap Analvsis 

Hogar el Nuevo Camino Guaya1na SA Participated in planning process for Solidarity Day and 
Gap Analvsis 

Proyecto de Actividades Sociales Guayanm SA, Y Participated in series of tcchnical assístance seminars for 
para Deambulantes Guayame y la planning housing projects, participated in Solidarity Day 
Niñez and Gao Analvsis 
COSS~1A Hogar Rayos de Juncos HlV Participated in series of technícal assistance sentlnars far 
Esperanza planning housing projects; participated in Soiidarity Day 

and Gap Analysis 
Hogar Colinas Verdes Lares H!V, DV, Y Participated in Solidarity Day and Gap Analysis 

Hogar Irma Fe Pol l\1éndez lares SMI Participated in Gap Analysis 

Alianza de Amor lares SNII Participated in series oftechnical assistance seminars for 
planning housing projects; 

Asociación de Familiares y Amigos luquillo HlV/AIDS Participated in Solidarity Day; tnember of the Coalition of 
de Pacientes de SIDA (AF APS) the Northeast, Participated in the TA Program and PRSC 

sorne Planning l\teetings 
Proyecto Puerto de Esperanza de ?vlanatí SA Participated in Gap Analysis 
Manatí PUEDEM 
Hogar Crea .l\·Ianatí SA Participated in Gap Analysis 

Hogar El Alfarero Patillas SA Participated in Solidarity Day and Gaps Analysis 

Carolas Ho1ne Río Grande SMI Participated in planning for Solidarity Day and Gaps 
Analvsis 

El Arca Home for Wonten Río Grande DV,Y Participated in p\anning for Solidarity Day and Gaps 
Analvsis 

Casa Joven del Caribe Toa Alta SA, Participated in Gaps Analysis 
HIVIAIDS 

~-• 
Hogar Posada La Victoria Toa Alta HlV/AIDS Participated in Gaps Analysis 

Casa Betsan Utuado Sl\11 Participated in series oftechnical assistance sc1ninars for 
pJanning housing nroiects Particioated in Gaos Analvsis; 

Centro Deambulante Utuado SA,SMI Participated in Gaps Analysis 
. 

HogarRuth Vega Alta DV,Y Participated in Gaps Analysis 

Fundación UPENS Vega Baja SA,HIVIAID Participatcd in Gaps Analysis 
S,Y 

Falth Based Instl(uti~ns 

Hogar Renovados en Cristo Aguas Buenas SA Participatcd in Solidarity Day and Gaps Ana\ysis 

La Tierra Prometida del Centro de Aibonito SA Participated in series of technical assistance seminars for 
Rehabilitación Cristiano nlannin!! housing proiects 
Fondita Divino Niño Jl'Sús Aibonito SA Participated in Solidarity Day and Gaps Analysis 

Hogar Santa iVIaria Eufrasia Arecibo DV,Y Participated in Solidarity Day and Gaps Ana\ysis 

Posada San Felipe Arecibo SN1I, SA, Participated in Solidarity Day and Gaps Analysis 
VITTS,DV 
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Specific Nan1es of CoC Geographic Subpopulatio Leve! of Participation (activity and frequency) in 
O rga nizat ion s/Pcrso ns A rea n (Si\·111 SA, Plánning Process 

Represented HIV/AIDS, 
VETS,DV, 

") 

Los Angeles i\1ethodist Chun::h Carolina SA Participated in Solidarity Dav, Gaos Analysis 
Hogar Santa i\ofaría Carolina Si\fl, V,SA, Participated in Solidarity Day, Gaps Analysis 

DV 
Hogar Nueva Mujer Santa Maria de Cayey Alt Ho1ne\ess Participated in Solidarity Day, Gaps Analysis 
la Merced Subpopulatio 

ns 
Centro de Ayuda El Menesteroso Guayama Ali Ho1neless Participated in series oftechnica\ assistance se1ninars for 

Subpopulatio planning housing proje.::ts and Gaps Analysis 
ru; 

Centro Cristiano Hija de Jairo Guayama SA Participated in Solidarity Day, Gaps Analysis 

Hogar el Buen Samaritano Gurabo SA Participated in Solidarity Day, Gaps Analysis 

Hermanas Carmelitas Teresas de Lo iza y Participated in Solidarity Day, Gaps Analysis 
San José 
Hogar la Providencia Lo iza SMI Participated in series oftechnical assistancc seminars for 

nlannine: housine: nroiects and Gaps Analysis 
La Fondita Juan Bosco Orocovis SA,SMI, Participated in series of technical assistance sentinars for 

VETS, planning housing projccts. 
HIV/AIDS 

Hogar de Niños Fe, Amor y Quebradillas y Participated in Gaps Analysis 
Eso eran za 
Fundación A ve ~ofaría Hogar Toa Alta SA Participated in Gaps Analysis 
Santísima Trinidad 
Fondita Divino Niño Jesús Toa Alta SA Participated in Gaps Analysis 

Hogar Divino Niño Jesús Toa Baja HIV/AIDS Participated in Gaps Analysís 

Albergue Shalom Puente de Paz Toa Baja SA Participated in series of technical assistance seminars for 
nlannitlf!: housina nroiects 

Sociedad San Vicente de Paul Vega Baja SMI, VEIS Participated in Gaps Analysis 

Silo Misión Cristiana Vega Baja SA Participated in series oftechnical assistance seminars for 
olanninf!:: housinn- nroiects 

_, 
Foundafions 

Goldstein/Levis Foundation Statewide s~n. SA, PRSC Board. Its Executive Dire<::tor (Maria Femanda 
HIV,DV Le vis) has been a major collaborator in the planning 

process offcring training and technical support to 
coalitions in planning and develop1nent to establish 
housing far homeless. She has participated in all plenary 
meetings and is a 1nember of the Housing Development 
and Planning Conunittees, the Wlental Health Group and 
the Housing Developn1ent Subconunittce. She was a 
principal planncr for the Solidarity Day and is key to 
fonning public/private collaborations. Mc1nber of the 
Mayaguez Coalition and me111ber of the Service 
Committee, Advisor to Core \Vorking Group and 
Pronosal Develoomcnt Co1111nittee. 

Banco Popular Foundation Statewide SMI,SA, Provides funds for CBOs who provide housing and 
HIV services to ho1neless. 

United \Vay Statewide SMI, SA, Provides funds for CBOs who provide housing and 
HIV services to hon1eless. 
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Spccit1c Names of CoC Geographic Subpopulatio Level of Participation (activity and frequcncy) in 
Organizations/Persons A rea n (Sl\11, S1\, P!anning Process 

Represented HIV/AIDS, 
VETS,DV.._ 

;) 

University and Other Planning Entities 
University of the Sacred Heart San Juan o The Director ofthe Master's progran1 in Non-Profit 

Adrninistration (Alfredo Carrasquillo) has been a 
participant in the Housing Deve\opmcnt and Technica\ 
Assistance Co1mnittee. 

Center for New Econo1ny State\vide o Provides financia1 advisors to the PRSC for research on 
nove~. 

i\1ayaguez r.ligrant Health Center i\·tayaguez SMI, SA, ;\{ember ofthc i\iayaguez Ho1neless Coalition. 
H!V, DV Particinated in sorne nlenarv meetin_gs. 

Mayaguez-Aguadilla Regional Mayaguez SMf,SA, Member of the Mayaguez Homeless Coalition. 
Consortiun1 H!V,DV Particínated in sorne nlenary meetings. 

New Members to Commission Planning 
Process 
STATE GOVERNMENT SM!,SA, Mediu1n leve! ofparticipation-led the En1ergency 
Departn1ent ofthe Family - Statewide HIV,DV Shelter Planniog and Funding Co1npetitions; participated 
Emer2ency Shelter ProP"fllm in sorne tneetíng 
Department ofthe Fantlly Prograin SMI,SA, Lo\v level- participated in planning ofOne Stop Center 
to Determine lncapacity for Social State,vide HIV,DV for Homeless Persons 
Securitv Adtninistration 
Department ofthe Family - SMI,SA, Low level -participated in 1-2 meetings. 
Conununity Services Block Grant Statewide H!V, DV 
Program 
Housing Department - H01'.1E SM!,SA, Overall medhnn level- High level of participation in 
Progrmn StatC\vide H!V,DV Policy Academy activities; participated in preparation of 

the Plan to coordinate govemmental services for the 
ho1ncless. 

Housíng Depart1nent- Section 8 SA,HIV,DV Lo\v level - participated in l planníng tneeting. 
PrOQrnffi StatC\vide 
Health Department- HOP\V A Statewide HIV Overall low level- nledium level in planning and 
ProQ'ffim ímnlementation of Solidaritv Day 
Labor and Human Resources Statewide SNU, SA, Low level- participated in 1 or 2 planning rneetings. 
Departn1ent - \VIA PfOITT11.m HIV,DV 
Labor and Human Resources SMl,SA, Low level -incorporated into the PRSC activities 
Department- V ocational Statewide HIV,DV,y recently. lmportant is that contact has been made and 
Rehabilitation Ad1ninistration future narticioation. 
PR Police Agency- Statistics Statewide G Overall medün'n level - high leve\ of participation in the 
Division HMIS Comntittee and Solidarity Day 
V eterans Affairs 01nbuds1nan - SMI, SA, Lo\v level - incorporated into the PRSC activities 
Hon1elcss Veterans Association Statewíde HIV,DV recently. hnportant is that contact has been inade and 

future partícipation. 

Office on Aging SA,H!V, DV Lo\v level -incorporated into the PRSC activities 
Statewíde recently. hnportant is.that contact has been made and 

future participation. 
Officc of 01nbudsman for Patients Statewide SWll, SA, Lowlevel participated in 1-2 meetings. In1portant ís that 

HIV, DV contact has been 1nade and future participation. 
Particinated in Solidarity Dav 

Otlíce of Ombudsman for Persons SMf,SA, Low level-incorporated into the PRSC activities 
with Disabilities~ Progran1 to Statewidc H!V, recently. Important ís that contact has been nmde and 
Defcnd the Rights of Persons with future participation in Wlentnl Health and other 
i-.1ental Conditions com1nittees. 
Puerto Rico Planning Board Statewide G Low level-incorporated into thc PRSC activities 
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Specific Names of CoC Geographic Subpopulatio Leve! of Participation (activity and frequency) in 
Organizations/Persons A rea n (Si\'11, SA, Planning Process 

Represented HIV/AIDS, 
VET';,DV, 

l~ 

recently. Important is that contact has been made and 
future oarticioation in HtvIIS and other co1nmittees. 

Puerto Rico Oftlce ofUrban Affairs G Low level - incorporated into the PRSC activities 
Statewide recently. Irnportant is that contact has been made and 

future narticination. 
Puerto Rico Office ofiVtanagement G Low level - incorporated into the PRSC activities 
and Budget Statewide recently. hnportant is that contact has been made and 

future participation. 
Puerto Rico Office of the Special Vieques, G Low level- incorporated into tl1e PRSC activities 
CoI11Jnissioner far Vieques and Culebra recently. hnportant is that contact has been made and 
Culebra future narticioation. 
Departn1ent ofTreasury - Health G High leve! of participation in PRSC 1neetings and in 
Services Ad1n.inistration (ASES) Statewide Solidarity Day. 

. 

CBOs 
Instituto de Fonnación Santa Ana, Adjuntas y Low level- beginning to incorporate into.the PRSC 
!ne. activities particularly in identifying ho1neless and services 

available; narticiooted in Gans Analvsis 
Sociedad Integra de Aiboniteños, Aibonito Y,HfV Low level - beginning to incorporate into the PRSC 
!ne. activities particular\y in identifying ho1neless and services 

available; narticioated in Gans Analysis 
Casa Protegida Luisa Capetillo, Arecibo DV Low level - beginning to incorporate into the PRSC 
Municipio de Arecibo activities particularly in identifying ho1neless and services 

available; oarticinated in and Gaos Analvsis 
Teen Chalienge Arccibo Y,SA Low level - beginning to incorporate into the PRSC 

activities particularly in identifying hon1eless and serviccs 
available; participated in Solidarity Day and Gaps 
Analysis 

Centro Casa Protegida para Mujeres Arccibo DV Low leve! - beginning to incorporate into the PRSC 
y Niños, Inc. activities particularly in identifying hon1eless and services 

available; participated in Solidarity Day and Gaps 
Analvsis 

La Perla de Gran Precio Statewide SA, Medium Level --Is the Ryan \Vhite Council President and 
HIV/AIDS, is on the HOP\VA Council, participated in Com1nission 
DV,Y,All 1neetings, helped plan Solidaricy Day, participated in the 
homeless Gaps Analysis, of the Technical Assistance \Vorkshops 
oooulations and in the Pre-Acade1nv rntgs. 

Hogar Fuente de Vida, Inc. Baya1nón DV Low leve! - beginning to incorporate into the PRSC 
activities particularly in identifying homeless and services 
available; participated in Solidarity Day and Gaps 
Analvsis 

Proyecto Oasis de Amor, Inc. Bayan1ón DV Low level-beginning to incorporate into the PRSC 
(\Vo1nen) activities particularly in identifying homeless and services 

available; oarticinated in Gans Analvsis 
Proyecto Oasis de Amor, Jnc. (Men) Bayamón DV Low level - beginning to incorporate into the PRSC 

activities particularly in identifying homeless and services 
available; participated in Gaps Analvsis 

Dame Una Mano de Ayuda, Inc. Carolina DV Low level - beginning to incorporate into the PRSC 
activities particularly in identifying ho1neless and services 
available; participated in Solidarity Day and Gaps 
Analysis 

El rvlesón de la lvtisericordia, Inc. Guaynabo SA Low level - beginning to incorporate into the PRSC 
activities particular\y in identifying hoineless and services 
available; narticinated in Gans Analvsis 

Forjando Un Nuevo Comienzo, Guaynabo DV Low level- beginning to incorporate into the PRSC 
Com. activities oarticulartv in identifvine: ho1neless and services 
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Specitic Na1nes·or CoC Geographic Subpopulatio Level of PRrticipation (actívity and frequcncy) in 
Organizations/Persons A rea n (Si\11, SA, Planning Process 

Represented HIVfAIDS, 
VET·\DV, 

V1 
available; varticipated in Gaos Analysis 

Fundación Padre Damián Guaynabo SA Low level - beginning to incorporate into the PRSC 
activities particularly in identifying ho1neless and services 
available; narticinated in Gaps Analysis 

Hogar Ayuda A Refugio Guaynabo SA,HlV, DV Low leve! - beginning to incorporate into the PRSC 
activíties particularly in identifying homeless and services 
available; particioated in Gans Analvsis 

Hogar San José Inc. Comunidad Luquillo SA Low \evel - beginning to incorporate into the PRSC 
terapéutica activities particu\arly in identifying ho1neless and services 

available; oartícinated in Gans Analysis 
Voluntarios Unidos Sirviendo Con Naranjito DV Low level- beginning to íncorporate into the PRSC 
Amor, Inc activities particularly in identifying homeless and services 

available; uarticioated in Gaos Analvsis 
Casa Protegida Julia de Burgos, !ne. Pon ce DV Low level - beginning to incorporate into the PRSC 

activities partícularly in identifying ho1neless and services 
available; participated in Solidarity Day and Gaps 
Analvsis 

Dentro Reambulantes Cristo Pobre, Pone e SA Low leve! - beginning to incorporate into the PRSC 
Inc. activities particularly in identifying hoineless and services 

available; oarticioated in Gans Analvsis 
Casa Is1nael, !ne. Toa Baja SA Low leve! - beginning to incorporate into the PRSC 

actívities particularly in ídentifying ho1neless and services 
availablc; participated in Solidarity Day and Gaps 
.Analvsis 

FA!TH BASED CBOs 
Corporación Hogar Santa Maria Arecibo y Low leve! - beginning to incorporate into the PRSC 
Eufrasia Pelle:."tier activities particularly in identifying ho1neless and services 

available; nartici..,,:ited in Gans Analvsis 
Casa 1-fisericordia-Hogar Fuente de Bayamón SA Low leve! - beginning to incorporate into the PRSC 
Vida activities particularly in identil)iing ho1neless and services 

available; participated in Solidarity Day and Gaps 
Analvsis 

Centro Cristiano Yo 11e Levantaré Bayamón SA Low level- beginning to incorporate into the PRSC 
activities particularly in identifying ho1neless and services 
available; narticinated in Gahs Analvsis 

--\ 
Hennanas de Jesús Mediador Bayamón SA Low level- beginning to incorporate into the PRSC 

activities particularly in identifying hoincless and services 
available; participated in Solidarity Day and Gaps 
Analvsis 

Hogar Camino a la Salvación Bayamón SA, Low level - beginning to incorporate into the PRSC 
HlV/AIDS activities particularly in identifying ho1neless and services 

available; oarticioated in Gans Analvsis 
Hogar Escuela Sor María Rafaela, Bayamón Y,SA Low level- beginning to incorporate into the PRSC 
!ne. activities particularly in identifying ho1neless and services 

available; participated in Solidarity Day and Gaps 
Analvsis 

Hogar Renovados en Cristo, Inc. Bayamón SA Low level - beginning to incorporate into the PRSC 
activities particularly in identifying ho1neless and services 
available; oarticioated in Gans Analysis 

Oblatas del Santísimo Redentor Bayamón y Low leve! - beginning to incorporate iota the PRSC 
Hogar Nuestrn Señora activities particularly in identifying ho1nelcss and services 

available; uarticioatcd in Gans Analysis 
Centro 1fisionero lv1undial de Coan10 SA Low level- beginning to incorporate into the PRSC 
Jesucristo, Inc. activities particulárly in identifying ho1neless and services 

available; oarticioated in Gans Analysis 
lvlinisterio Renovados en el Esoíritu Guavnabo SA Low level bel!inninl! to incornr.rate into the PRSC 
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Specific Na1nes of CoC Geographic Subpopulatio Leve! of Participation (activity and frcqucncy) in 
Qrganizntions/Persons A rea n (Si\11, SA, Planning Proccss 

Reprcsented HIVIAIDS, 
VET; DV Y) ' 

de Vuestra Mente, lnc. activities particularly in identifying ho1nele.ss and services 
available; oarticioated in Gans Ana\vsis 

Albergue L1 Providencia, !ne. Pon ce DV Low level- beginning to incorporate into the PRSC 
activities particularly in identifyinghon1eless and services 
available; participated in Gaps Analvsis 

Centro Madre Dominga Casa Belén Ponce SA Low leve\ - beginning to incorporate into the PRSC 
activities particularly in identifying ho1neless and services 
available: oarticipated in Gaos Analvsis 

Logros de Puerto Rico, Inc. Ponce SA Low leve\ - beginning to incorporate into the PRSC 
actívitie.s particularly in identifying ho1neless and services 
available; participated in Gaps Analvsis 

Silo, Casa Luz y Vida Toa Alta SA Low leve!- beginning to incorporate into the PRSC 
activities particularly in identifying hotneless and serviccs 
available; oarticipated in Gaps Analvsis 

J\.linisterio Evangelístico el Eterno Yauco SA Low level - beginning to incorporate into the PRSC 
Soy Yo activities particularly in identifying hoineless and services 

available; participated in Gaps Analvsis 
PRIVATE \Vas active member ofthe Evaluation Conunittee to 
RG Premier Bank San Juan establish project priorities; participated in activities 

related to thc Summit; 
Banco Popular San Juan Participated in activities related to the Summit; high level 

of participation in the Housing Tiust; participated in 
Solidaritv Day activities 

Santander Bank San Juan Participated in the Housing Trust and Solidarity Day 
activities. 

The Commission uses a continumn of care approach to address homeless issues, which 
includes providing homeless prevention, outreach and· assessment, emergency shelters, 
transitional housing, supportive services, pennanent housing with supportive services, and 
permanent housing. Through the Continuum of Care Strategy, the Commission plans for 
activities and services that wil! complete and strengthen the system to address homeless 
issues. Specifically, the strategy emphasizes goals and strategies to end chronic homelessness. 

The CmTent Chronic Homelessness Strategy of the PRSC to end chronic homelessness in 
Puerto Rico is discussed in detail in section Il C, Needs of the Homeless. The following table 
shows the strategies for reaching out the homeless persons and assessing the individual needs 
for the next 5 year period. 

.· 
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STRATEGIC GOAL 

promote and 
CBO, Faith 
municipalities 

Support, 
strengthen 
Based and 
that offer 
homeless 

services for 
individuals and 

families in their mainstream 
process from homelessness 
to self-sufficiency and 
independent living. 

Department of the Family 
Emergency Shelter Grant Prograin Strategic Goals 

Years 2006-2010 and 2005-2006 

5YEARS GOAL 

To facilitate empowerment 
of the Community Base 
Organization, Faith- Based 
and municipalities in 
developing an integrate 
service delivery system 
and efficient financing 
systems. 

1 YEARGOAL 

lncrease the number and 
quality of emergency shelters, 
transitional housing facilities 
and supporting services for the 
homeless individuals and 
families. 

Promote on-going assessment 
and evaluation of services to 
50 % of the organizations that 
receives funds. 

PERFORMANCE 
MEASUREMENTS 

Update the Emergency Shelter 
Grant distribution plan according 
to the annual funds of the 
program. 

Number of grants proposals 
evaluated and allocated. 

Number of technical sessions in 
the areas of assessment and 
eva\uation. 

Provide technical assistance 1 Percent of findings in the 
to 100% new CBO, Faith monitoring reports 
Based and Municipalities that 
receive Emergency Shelter Percent of new CBO, Faith 
Grant funds and to 30% of the Based and Municipalities that 
ones that have received funds receive technica\ assistance. 
in previous years. 

Coordinate at least three (3) 1 Number of training sessions 
training (successful models 
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STRA TEGIC GOAL 5YEARSGOAL 

Promote streamlining of 
local requirement to be more 
flexible in service delivery 

Pro mote best practice 
models of care initiatives for 
the homeless priority group 
of drug users. 

1 YEARGOAL PERFORMANCE 
MEASUREMENTS 

and activities, 
assistance and 

technical 1 Number of participants in the 
micro- training sessions. 

enterprise) for the 
receiving organizations 

Emergency 
funds. 

Shelter Grant 

Collaborate with the Planning Number of meetings with the 
Division of the Assistant personnel of the Planning 
Secretariat of Planning of the Division. 
Department of the Family in 
the development of a 
Performance Measurement 
System pilot project. 

Examine and evaluate the 
Department of the Family, 
Emergency Shelter Grant 
Program regulations and 
procedures. 

ldentify the different initiatives 
in Puerto Rico that use 
medication as model of care. 

Number of Program rules 
revised. 

Number ofmeetings with CBO, 
Faith Based and Municipalities, 
government agencies, universities, 
health professionals and other 

Encourage initiatives 
enhance health services 
homeless 

to ¡ individuals that promote this 
for model. 

Number of initiatives identified. 
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STRATEGIC 
GOALS 

l. Expand 
housing 
opportunities and 
support services 
for low and very 
low-income 
people living 
with HIV/AIDS 
(PLWHA) and 
their families 
who live outside 
the San Juan 
EMSA. 

L 

STRATEGIC PLAN 2005-09 

DEP ARTMENT OF HEALTH 
"HOUSING OPPORTUNITIES POR PERSONS WITH AIDS" 

HOPWA 

5YEARGOALS 1 YEARGOALS PERFORMANCE MEASUREMENTS 

l. l. Provide funds to 1.1.1. Award contracts to at least 1.1.1. l. A request for proposals specifying the 

approximately five (5) new non- one (1) new non-profit need to sponsor new non-profit organizations 

profit organizations that offer organization located outside the located outside the San Juan EMSA. 

housing related and support San Juan EMSA selected after a 

services to PLWHA and their RFP and evaluation process, with 1.1.1.2. Funds allocated and a written contrae! 

families located outside the San the capability of providing housing awarded for at least one (1) new non-profit 

JuanEMSA. related and support services to organization located outside the San Juan 
PLWHA. EMSA during FY 2005 to provide funds for 

housing assistance and support services to 
1.1.1.a. Implement an efficient PLWHA. 
HOPWA funds allocating process 
to maximize the utilization of 1.1.1.3. A written revised and updated process 
existent resources. to allocate funds and award contracts to 

selected projects sponsored, in accordance 
l. l. Lb. Establish clear selection with the ( 5) year and annual Goals of the 
criteria to guarantee that projects Consolidated Plan and HOPWA program 
sponsored provide services as established priorities. 
stated in contracts that will be 
granted. 

1.1.1.c. Implementa quick and 
efficient fund distribution process 
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to hasten contract awards of non-
profit organizations. 

1.1.1.d. Implement an efficient 
monitoring process to improve 
projects sponsored accountability 
ofthe awards granted with 
competitive funds. 

1.2.1.1. A special request for proposals 
1.2.1. Initiate a pilot proj ect with directed to the municipalities located outside 
municipalities, which have the San Juan EMSA that were se!ected for the 

1.2. Establish the provision of the previous experience serving pilot project oftenant based renta! assistance 
tenant-based renta! assistance PLWHA to provide tenant-based activities. 
activity by contracting renta! activities with Municipality 
approximately five (5) of San Juan HOPWA program 1.2.1.2. Funds allocated and written contracts 
municipalities located outside the funds. awarded to at least two (2) municipalities that 
San Juan EMSA. will participate in the tenant based renta] 

1.2.1.a. Assess the capacity of the assistance pilot project during FY 2005. 
PRDOH HOPWA program to 
sponsor tenant based renta] 
assistance activities. 

1.2.1.b. Establish contact with at 
least three (3) municipalities 
whose tenant based renta! projects 
were formerly sponsored by the 
Municipality of San Juan HOPWA 
program. 

1.2.1.c. Write a special request for 
proposals to announce the 
availability of funds to sponsor 
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tenant based renta! assistance 
activities. 

1.2.1.d. Evaluate submitted written 
applications and award contracts 
to approximately two (2) selected 
proposals. 

1.3 .1. Coordinate meetings with at 

1.3. Pro vide technical assistance to least one (1) new non-profit 
five (5) non-profit organizations organization to convey the need to 
projects sponsored in order to establish links with municipalities 
create a referral linkages system and other public and prívate 
with municipalities and other agencies in order to enhance 
public and prívate agencies to housing opportunities for 
serve better housing needs of PL WHA. 
PLWHA. 

1.3. La. Encourage the 
establishment of written 
collaborative agreements to 
formalize the cooperation between 
the new project sponsored and al! 
related parties. 
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1.3.1.1. Wrítten minutes ofthe meetings held 
with non-profit organizations. 

1.3.1.2. Wrítten collaborative agreements 
established between non-profit organizations, 
municipalities and other public and prívate 
agencies. 
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STRATEGIC 5YEARGOALS 1 YEARGOALS PERFORMANCE MEASUREMENTS 
GOALS 

2. Continue to 2.1. Continue to sponsor 2.1.1. A ward contracts to 2.1.1.1. A request for proposals specifying the 
provide housing approximately ten (1 O) non-profit approximately ten (10) non-profit need to continue sponsoring sorne essential 
opportunities and organizations that provide 

organization located outside and housing assistance and support services 
support services essential housing related and within the San Juan EMSA provided by non-profit organizations located 
for low and very support services to PLWHA and 

selected after a RFP and within the San Juan EMSA. 
low-income their families located outside and evaluation process, with the 
people living within the San Juan EMSA. 

capability of providing housing 
with HIV/AIDS related and support services to 2.1.1.2. Funds allocated and a written contract 
(PLWHA) and PLWHA awarded approximately ten (1 O) non-profit 
their families organization located outside and within the 
who live outside 2.1.1.a. Implement an efficient San Juan EMSA during FY 2005 to provide 
and within the HOPW A funds allocating process funds for essential housing assistance and 
San Juan EMSA. to maximize the utilization of support services to PLWHA. 

existent resources. 
2.1.1.3. A written revised and updated process 
to allocate funds and award contracts to 

2.1.1.b. Establish clear selection selected proj ects sponsored, in accordance 
criteria to guarantee that projects with the ( 5) year and annual Goals of the 
sponsored provide services as Consolidated Plan and HOPW A program 
stated in contracts that will be established priorities. 
granted. 

2.1.1.c. Implement a quick and 
efficient fund distribution process 
to hasten contract awards of non-
profit organizations. 

2.1.1.d. Implement an efficient 
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monitoring process to improve 
projects sponsored accountability 
ofthe awards granted with 
competitive funds. 

2.2. Provide technical assistance to 2.2.1. Coordinate meetings with at 2.2.1.1. Written minutes ofthe meetings held 
approximately ten (1 O) non-profit least two (2) new non-profit with non-profit organizations. 
organizations proj ects sponsored organizations to convey the need 
in order to create a linkages to establish links with 2.2.1.2. Written collaborative agreements 
system with municipalities to municipalities and other public established between non-profit organizations, 
serve better housing needs of and private agencies in order to municipalities and other public and private 
PLWHA enhance housing opportunities for agencies. 

PLWHA. 

2.2.1.a. Encourage the 
establishment of written 
collaborative agreements to 
formalize the cooperation between 
proj ects sponsored and all related 
parties. 
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STRATEGIC 
GOALS 

3. Improve the 
quality of 
services provided 
toPLWHA. 

L 

SYEARGOALS 

3 .1. Continue to offer and expand 
technical assistance by HOPW A 
staffbased on the needs identified 
of non-profit organizations and 
municipalities. 

1 YEARGOALS 

3 .1.1. Grant technical assistance to 
at least five non-profit 
organizations that need to 
strengthen HOPW A program and 
fiscal rules and procedures. 

3.1.1.a. Review HOPWA program 
goals and objectives for each of 
the five projects sponsored. 

3.1.1.b. Revisit appropriate 
formularies and instruments to 
measure performance. 

3. l. Le. Review risk analysis 
procedure criteria to determine 
priorities in the technical 
assistance process. 
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PERFORMANCE MEASUREMENTS 

3.1.1.1. Complete on site visits technical 
assistance reports. 

3.1.1.2. Reports of the review ofthe HOPWA 
program goals and objectives for each of the 
five projects which technical assistance was 
granted .. 

3 .1.1.3. Data formularies and instruments 
revisited. 

3.1.1.4. Risk Analysis procedure reviewed. 



lli 1 

STRATEGIC 5YEARGOALS 1 YEARGOALS PERFORMANCE MEASUREMENTS 
GOALS 

4. Assist non-profít 4.1. Establish a performance 4. l. l. P erform continuous 4.1.1.1. Evidence oftechnical assistance 
organizations and measurement system in at least technical assistance to five (5) provided to five (5) projects sponsored. 
municipalities to 90% of all projects sponsored non-profit organizations and 
develop performance with HOPW A funds during the municipalities regarding the 
measurements five-year period between 2005 establishment of a performance 4.1.1.2. Minutes of meetings held with 
systems. and 2009. measurement system. representatives ofthe (5) projects sponsored. 

4.1.1.a. Conduct on-site technical 
assistance, and provide written 4.1.1.3. A document with a draft of a 
educational literature regarding the performance measurement system per each of 
importance of measuring the ( 5) proj ects sponsored. 
performance, system components, 
and measuring outcomes. 

109 



-· 

_, 

E. NONHOUSING COMMUNITY DEVELOPIVIENT PLAN 

Since 1995 more than 300 million dollars have been distribnted among Pnerto Rico's non
entitlement municipalities. Por planning purposes, it is anticipated that Pue1io Rico's FY 2005 
program allocation will be of $53,094,663.00. The strategic allocation of available funds to 
achieve maximum benefit for low and moderate-income residents is the challenge for this 
Consolidated Plan. 

The Office of the Commissioner for Municipal Affairs is responsible for the administration of 
the funds provided under the CDBG Program, for the small "non-entitlement" Municipalities. 
The use ofthis Program's Funds is aimed toward the development ofviable urban communities. 
This is done by providing adequate housing and living environment and by promoting economic 
opportunities to these non-entitlement municipalities, especially to the low and moderate income 
persons. 

The eligible activities are grouped into five main areas: infrastructure, housing, community 
development, economic development and public services and utilities which can be categorized 
into three main categories: Community Development, Economic Development and Planning. 
These categories overlap, but provide a basic framework to perceive the program as a unit. 

Under the community development activities following table summarized the projects funded 
with CDBG funds: 

1999-2003 #of Proiects, Low and Moderate Persons Served or Jobs Created 
Category Type of Project 1999 2000 2001 2002 2003 Total 

Number of Proiects 

Senior Centers 3 1 1 2 3 10 
Handica"'"o.d Centers 1 1 
Homeless Centers o 
Youth Centers 1 1 
Neiohborhood Facillties 7 5 13 8 9 42 

Public Child Care Center 1 1 
Facilities 

Parks and/or Recreation Faclllties 45 41 46 39 34 205 
Health Facilities o 
Parkino Facilities 1 1 3 1 6 
Abused/Neolected Facilities o 
AIDS Facilities o 
Other Public Facilities 10 4 8 4 9 35 

Houslno Rehabilitatlon 44 46 24 40 39 193 
Publlc 

Salid Waste 1 1 3 1 .6 lmprovements 

F\ood Orain 3 2 1 6 
Water 1 3 4 
Street 40 40 46 57 68 251 
Sidewa\k 2 6 5 6 5 24 
Sewer 2 3 3 4 2 14 
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Asbestos 1 o 
Other lnfrastructure 7 9 8 7 5 36 

Number of Low and Moderate Persons Served 

Senior Centers 114 114 

Handlcanned Centers 10 10 

Youlh Services 4,582 825 245 5,738 11,390 

Transoortation Services 3,594 3,594 

Substance Abuse Servlces -

Emnlovment Traininn Servlces -

Public Cn'me Awareness Services 25,605 37,000 21,977 63,920 44,819 193,321 
Services 

Fair Houslnn Counsel!nn Services -

Chi!d Care Services -

Health Services 1,147 2,507 1,628 2,645 2,501 10,428 

Other Public Serv!ces 3,778 3,507 58,918 55,916 122,119 

Accesslbilitv Needs -
EnerQY Efficiencv lmnrovements -

Lead-based Palnt/Hazards -

Code Enforcement -
Number of Jobs Created 

Commercial-lndustrial 
1 47 10 Rehabilitation 58 

Commerclal-!ndustrial Jnfrastructure -

Commercial-lndustrial 
2 Economic !mnrovements 2 

Development 
14 73 84 Mlcro-Enterprises 171 

Olher Business 11 11 22 

Technical Assistance -

Other Economic Develooment 25 7 57 89 

This project will be continued during the next five- year Consolidated Plan and the funds will be 
distributed on a competitive basis, based on the needs assessment ancl high priority needs 
established by the government of Puerto Rico. 
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F. BARRIERS TO AFFORDABLE HOUSING 

The following table outlines the barriers for affordable housing and the strategies to overcome 
them. It complements th~jgfo1111atio11 provided on section III D. 

BARRIER STRA TEGY FOR AMELIORATION 
Tax policies affecting land and other These taxes are the pritna1y tax base for the Nfunicipalities 
properties and cannot be eliminated. Ho\vever} 1nunicipal governn1ents 
• Real Estate Taxes can be encouraged to lo\ver or elitninate construction taxes 
• Construction Taxes in the case of social housing projects. 

The Legislature should be asked to approve legislation 
forgiving any past uncollected taxes or any prospective tax 
collection on vacan! land or property that could be converted 
into affordable housing. This incentive will allow starting 
construction in e1npty or dilapidated urban sports. 

Land Use Controls and zoning Municipal govemments should be encouraged to include in 
ordinances their Land Use and Zoning Plan lands available for potential 

development. 
Ho\V much mixed uses in residential 
areas are to be tolerated? Affordable housing for low income families should allow 

son1e type of incon1e activities that \Vütild allo\v theE:e 
fanülies son1e income generation. 

Building corles and consultation For the past 15 years Puerto Rico has been hit by eight 
processes - hurricanes and building code enforcement has been the 
Burdenso1ne building permit critícal issue for the lack survivability of low income 
requiren1ents housing. Building cede enforce1nent is a most, at a 

reasonable cost. 
F ees and charges 

ln1pact fe es are the ne\v inco1ne State agencies have preferential fe es for social interest 
generating approach for urban housing projects. They should be encouraged to review their 
development. The need for impact fee policies 
infrastn1cture develop1nent is a 1nost, 
but not at the expense of affordable 
housing. Preferential interest rates should be granted to social impact 

housing projects 
Interest Rates 
Lack of Infrastructure There is a need to develop infrastructure facilities far areas 

that could support affordable housing orojects. 
Other Barriers 

Lack of experienced developers Outreach activities and orientation progran1s \Vill pro1note 
the feasibility of social impact projects 
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G. LEAD BASED HAZARDS 

Federal regulations require that lead-contaminated dwelling units targeted for 
rehabilitation/renovation -- evidenced by flaking or chipped paint that generated dust -- must be 
made lead-free. When added to the numerous other extraordinary incremental expenses of 
rebuilding urban housing, this cost for lead abatement makes most potential · residential 
rehabilitation projects prohibitively expensive, exceeding the likely economic value of the 
renovated propetiy. Therefore, units remain blighted and full oflead. 

The lead hazard reduction requirements would be conductcd to any assisted housing and any 
paint disturbed during rehabilitation, and must be repaired. Safe work practices must be used 
during rehabilitation including the repair of disturbed paint. After the work is completed, the 
worksite must pass a clearance examination befare occupants are allowed to retum to the areas 
where the work was performed. 

This ítem is discussed with more detail in Section II E - Lead Based Paints, of this Consolidated 
Plan. The PRPHA continues the lead based paint removal, at ali their public housing 
modernization projects. 

H. ANTIPOVERTY STRATEGY 

According to the US Census 2000, Puetio Rico has the highest poverty rate in the Nation. The 
following Table presents a comparison of poverty status among United States, Puetio Rico and 
Selected States: 

Table I: Comparison Poverty Rates with Puerto Rico 

Puerto Rico, USA and Selected Poverty Status 

Sta tes 

Puerto Rico 48.2 

USA 12.4 

Mississippi 19.9 
NewYork 14.6 
California 14.2 
Flo1ida 12.5 
Illinois 10.7 
New Jersey 8.5 
Connecticut 7.9 

Source: US. Census 2000 
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Population with greatest need 

The National Poverty Leve! evidence that Puerto Rico has three times more poverty rate 
than the national rnte and over any State in the Nation. This single factor ofpoverty rate 
requires a comprehensive service delivery model and that significant funding investment be 
made directly in order to alleviate the poor living conditions and allow for growth and 
development among this sector. 

Of the 1,818,687 inclividuals under the poverty rate 417,218 are 65 years ancl over 
representing 23 % of the poverty population in Puerto Rico. 

According to the US Census 183,500 persons age 65 and more Iive under the poverty rate in 
Puerto Rico this represents approximately 10% of the poverty population. The vast 
majority of the older persons that live under the poverty rate reside in rnral municipalities that 
have limited job opportunities as well as limited resources. This number of olcler persons 
under the poverty rate (183,500) is 44% of the total older population 417,218. This high 
rate of older persons under the poverty rate presents a serious economic and social problem to 

-1 the persons as well as to the govemmental agencies that have to provide social benefits related to 
housing, health, transportation, caring services, medication, recreation activities, job 
opportunities, training and retraining and other services that represent a high cost to society. 

Data on the US Census 2000 provide that there are 816,328 family households in Puerto Rico. 
The average family income is $28,462.00. Family incomes are from different sources such as 
follows: 

Number Average Number of Average Persons Average Numberof Average 
persons In come persons with Income with In come persons Income 
with from Supplemental Supplemental 1nco1ne from with from 
Social Social Assistance Assistance from Public Retirement Retirement 
Security Security Public Assistance 

Assistance 
426,429 $7,359. 16,992 $5,137. 253,358 $2,266. 134,969 $12,505. 

The Govemment ofthe Commonwealth of Puerto Rico enacted the Law No. 1 ofMarch 1, 2001 
for the Socioeconomic Development and Empowerment of the Special Communities of PR, 
which created the Oficina de Comunidades Especiales. The Act establishes the · public policy to 
identify areas of extreme poverty, the coordination of services, and initiatives among public 
agencies, community organizations, and prívate sector. In addition, the Act establishes the 
assignment of resources for infrastrncture and housing improvements. On the other hand, the Act 

=i presents the need to address social and health problems in order to improve the quality of life of 
the Special Communities. The Office of Special Communities is also directed to encourage and 
promote self sufficiency and empowerment among the residents. 
In addition, the PR Department of Housing is combining HOME funded projects with the 
Perpetua! Trnst Fund for the Special Communities, Section 8 Project-Based Renta! Assistance, 
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and State Law 173 funds- Elderly Renta! Assistance, created to support and maintain affordable 
renta! projects far low-income families and elderly citizens, among other available funds. 
A good example of a project financed with various sources of funds is the "Egida de las 
Enfermeras en San Juan". This project is in the process to be developed with combined funds 
from the HOME Program, Section 8, and Tax Credits. 

The Secretary of the PR Depatiment of Housing has continued executing Memorandums of 
Understanding (MOUs) with various municipalities and agencies as an initiative towards 
creating patinerships and leveraging resources far the development of affardable and secure 
housing dwellings. 

Special Commzmities 

The Govemment ofthe Commonwealth of Puerto Rico enacted the La:w No. l ofMarch 1, 2001 
for the Socioeconomic Development and Empowennent of the Special Communities of PR, 
which created the Oficina de Comunidades Especiales. The Act establishes the public policy to 
identify areas of extreme poverty, the coordination of services, and initiatives among public 
agencies, community organizations, and prívate sector. In addition, the Act establishes the 
assignment of resources far infrastrncture and housing improvements. On the other hand, the Act 
presents the need to address social and health problems in arder to improve the qúality of life of 
the Special Communities. The Office of Special Communities is also directed to encourage 
and promote self sufficiency and empowerment among the residents. 

"Comunidad Especial" is a low, very low or extremely low income underserved area, 
geographically defined, characterized by an unequal access to resources obtained by other 
sectors of our society, with lack of infrastructure, living in dete1iorated and dilapidated housing 
dwellings, adverse environmental or high risk conditions, with a diverse variety of social 
problems, among other unacceptable situations. There are 686 communities identified in Puerto 
Rico. 

The Special Communities Program is funded with state funds managed by the Perpetua] Trnst 
Fund far Special Communities and are projected to match state, private, and federal funding, 
among them, HOME Program funds. 

The Housing Development and Improvements Administration (ADMV) ofthe PR Department of 
Housing is the agency in charge ofthe housing componen! ofthe Special Communities program. 
An estímate of $690,000,000 (from the Perpetua! Trust Funds far Special Communities) was 
assigned to the PR Department of Housing far the development of affardable housing, 
infrastructure and other projects. 

ADMV has the responsibility far the implementation ancl development of housing rehabilitation 
and development, infrastructure and public facilities within the 222 Comunidades Especiales that 
revealed multiple housing primities such as: property titles, dilapidated and deteriorated homes, 
overcrowded housing dwel!ings, lack of infrastructure and utilities services, and high risk 
environmental conditions, among other needs. Likewise, ADMV will also contribute to the 

. economic development and job creation in those communities by hiring residents far 
construction projects. 
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The PR Department of Transportation and Public Works (DTOP) are responsible for the 
development and improvement of infrastmcture and public facilities of the rest of the Special 
Communities. 

Policy 

As a matter of policy, Puerto Rico's Anti-Poverty Strategy authorizes that federal and state 
funding is used to: 

• Provide a range of services and activities having measurable and potentially major 
impact on causes of pove1iy in the community, or in !hose areas of the community 
where poverty is a particularly acule problem (CDBG, ESG) 

• Provide activities designed to assist low-income participants, including the elderly 
poor (CDBG, ESG) 

• Secure and retain meaningful employment for its citizens (CDBG) 
• Assist citizens in attaining an adequate education (CDBG) 
• Assist citizens in obtaining and maintaining adequate housing and securing a 

suitable living environment (HOME, HOPW A, CDBG) 
• Provide emergency assistance through loans or grants to meet immediate and 

urgent individual family needs, including the need for health services, nutritional 
food, housing or employment-related assistance (CDBG, ESG, HOPW A) 

• Remove obstacles and solve problems which block the achievement of self
sufficiency (CDBG) 

• Coordinate ancl establish linkages between governmental and other social service 
programs to assure the effective delivery of such services to low-income 
individuals (HOME, ESG, CDBG, HOPWA) 

• Encourage the use of entities in the prívate sector of the community in effo1is to 
ameliorate pove1iy in the community (HOME, ESG, CDBG, HOPvV A) 

l. li~STITUTIONAL STRUCTURE 

The housing resources are best understood in terms of the institutional stmcture through which 
housing programs are implemented. The housing program success is measured by whether it 
produces enough units so that ali persons have safe, decent and affordable housing. The 
institutional structure through which this is attained include govemment agencies accountable for 
housing and economic development, as well as prívate industty and not-for-profit organizations. 
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GOVERNMENT COMPONENTS OF THE JNSTITUTIONAL STRUCTURE 

COMPONENT ROLE 
u.s. Departtnent of Housing and Urban Addresses the housing problen1s of lo\v incon1e families 
Develop1nent and individuals by providing funds for Section 8 rental 

assistance, seeding local and corporate investtnent in 
housing, and housing assistance for ho1neless, elderly, 
disabled oersons and persons with HIV / AIDS 

U.S. Rural Developtnent Ad1ninistration Provides funds for rural housing and infrastructure 
projects 

Federal National Mortgage 1\ssociation (Fannie Provides credit to the conventional n1ortgage 1narket. 
Mae) 
Federal Home'Loan Mortgage Corporation (Freddie Provides credit to the conventional 1noftgage n1arket. 
Mac) 
Govenunent National Mortgage Association Provides liquidity to the secondary mortgage market and 
(Ginnie Mae) attracts capital to the residential mortgage markets. Helps 

increase the supply of affordable housing projects by 
guaranteeing securities issued by private lenders backed 
by pools of residential mortgages insured by the Federal 
Housing Agency, the Department of Veterans Affairs and 
the Rural Housing Service. 

Puerto Rico Department ofHousing Provides assistance to prívate industry and not-for-profit 
organizations far development and/or rehabilitation 
projects. Adtninisters the Section 9 renta! assistance 
program. 

Puerto Rico Housing and Bank Agency Provides financing, either directly or through prívate 
banking for the acquisition of housing by persons and/or 
fanülies of lo\V and tnoderate inco1ne. 

Puerto Rico Planning Board Controls and/or approves land use and zoning 

Puerto Rico Regulations and Pennits Regula tes and pern1its development. Also enforces 
Administration zoning regulations. 
Puerto Rico Department ofLabor Administrates training and job placen1ent progra1ns to 

assist lo\v-incon1e unemployed or undercmployed 
persons 

Puerto Rico Govenunent Developn1ent Bank Facilitates financing for housing developn1ent by prívate 
(Puerto Rico Housing Finance) developers and 1nakes econon1ic develop1nent loans. 

Privatc Industry 

The ptivate sector plays a very importan! role in providing affordable housing. For that reason, 
the govemment of Puerto Rico encourages public/private partnerships to coordinate and leverage 
the resources necessary to provide affordable housing. 

Dcveloper/buildcr/Owner Sector - develops the private housing stock ancl supports public and 
subsidized housing development. Household with moderate, middle and high income are 
serviced exclusively by the private sector. 
Financing Sector - Provide the primary financing source of housing development and related 
activities and conducts community lending operations. 
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Not-for profit organizations 

There are many not-far-profit organizations that provide a variety of services regarding housing, 
as well as social support services to persons and families with special needs and low or no 
income persons. 

There are many institutions and not-far-profit organizations that have developed considerable 
expe1iise in the housing field. N eve1iheless, the development of coordination and cooperation 
between local govemments and these organizations is obviously necessary far the successful 
development and management of affardable housing projects. 

J. LO\V IN COME HOUSING TAX CREDITS 

The Puerto Rico Housing Finance Corporation, a subsidiary of the Government Development 
Bank far Puerto Rico, in compliance with the rules set farth in Sectiou 42 of the Interna! 
Revenue Code, has developed and implemented a Tax Credit Allocation Plan. The purpose of 
this tax credit is to encourage and promote investment in affordable renta! housing far low
income households. These investments will either generate increased housing units, or 
significantly upgrade existing units by offeiing a reduction in the tax liabilities of the investors. 
Tax credits will be distributed to the most qualified and eligible projects through Puerto Rico. 
Eligible projects must meet mínimum standards as prescribed in Section 42 of the Interna! 
Revenue Code. 

In an attempt to best utilize the resources allocated under the tax credit program, the Corporation 
used historical data and independent sources to assess the housing needs of the state. Based on 
these identified housing needs, the Corporation has established ce1iain housing priorities to be 
used far the distribution of the low-income housing tax credits. The Corporation seeks to 
promote: projects which add to, or significantly upgrade the existing low income housing stock; 
projects which without tax credits would not likely set-aside units for low-income tenants; 
projects which have a significant potiion of units designated for tenants with special needs; and 
balanced distribution of tax credits throughout Pue1to Rico in terms of geographic and 
urban/rural areas. 

K. PUBLIC HOUSING RESIDENT STRATEGY 

The organization of Public Housing Residen! Councils is considered an importan! too! for 
encouraging initiatives and developing capacities. These councils have proved to be an effective 
vehicle far community leadership to identify problems and solutions, ancl to develop activities 
that develop a sense ofbelonging, community cohesion and social responsibility. 

Tenant Opportunity Program (TOP) grants provide up to $100,000 for economic development 
opportunities. TOP program goals are to overcome dependcnce on government wclfare 
programs. With the Social Refo1m Act of 1996, TOP grants become a valuablc too! for residen! 
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empowennent. To receive a TOP grant, a Residents Council must be registered with the Puerto 
Rico Department of State as a not-for-profit organization with Section 501(c)(3) status. This 
status affords eligibility to the Residen! Council so that it can compete for any available 
additional funding, both federal ancl prívate. 

L. JVIONITORING 

The Office of the Commissioner of Municipal Affairs for its CDBG Program, the Puerto Rico 
Depmiment ofHousing for its HOME Program, the Puerto Rico Department of the Family for its 
ESG Program, and the Puerto Rico Depmiment of Health for its HOPW A Program, will follow 
the standards and procedures established by the US Department of Housing and Urban 
Development to monitor their housing and community development and services projects in 
order to ensure long-te1m compliance with program requirements. This will be discussed in 
detail in Section VI, Monitoríng, ofthe Action Plan. 
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COMIVION\VEALTH OF PUERTO RICO 

l. EXECUTIVE SUiVIJVIARY 

ACTIONPLAN 

FISCAL YEAR 2005-2006 

The U.S. Department of Housing and Urban Development, Community Planning and 
Development (CPD) fonnula programs funds for Pue1to Rico, at State leve! include: Community 
Development Block Grant (CDBG), Emergency Shelter Grant (ESO), Housing Opportunities for 
People with AIDS (HOPW A) and Home Investment Pmtnership Program (HOME) as follows: 

TABLE!: 

State Agency Programs m1d Allocatio11 F1111ds 2005-2006 

STATE AGENCY PROGRAM ALLOCATION 
2005-06 

Office Of The Commissioner For 
Municipal Affairs CDBG $53,094,663.00 

P.R. Depmtment OfHousing HOME $17,815,257.00 

P.R. Depmtment OfFamily Affairs ESG $3,061,115.00 

P.R. Department OfHealth HOPWA $1,636,000.00 

The lead agency for the Consolidated Plan strategy is the Office of the Commissioner for 
Municipal Affairs. 

In accordance to the regulations at 24 CFR Pmt 91, one year Action Plan was prepared based on 
the specific needs and goals of local and state leve! following the Commonwealth of Puerto Rico 
Consolidated Plan strategy. All federal and state laws and regulations have been considered 
along with the strategic policy of the governor of Puerto Rico, Hon. Aníbal Acevedo Vilá, in the 
development of an operationally feasible document. 

This Plan constitutes an application for federal funds, and at the same time is a planning 
document elaborated on participatory grounds, based on perfo1mance assessment, that serves as a 
strategic document in canying out the contemplated programs. 

In our effort to improve pro-active citizen pmiicipation, we continue developing strategies, at 
Sta te and local levels. The coordination by the lnteragency Task Force composed of the key staff 
of the four agencies that administer the programs encourages the active, on going participation 
process at all levels. 
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Citizen participation continually nourishes the planning and development process. Various 
strategies, such as the following, were developed to ensure that community needs and 
expectancies were taken into account: 

• 

• 

• 

• 

• 

Three regional planning meetings were held during the month of February, 2005 at 
the municipalities of Ceiba, Guayanilla, and Cataño. These meetings were announced 
at a local major circulation newspaper inviting non-entitlement municipalities, prívate 
sector and non-profit organizations. A Needs Assessment Questionnaire was 
distributed, complied and tabulated. Fi:fty-one (51) municipalities answered the 
Needs Assessment Questionnaire, forty-two ( 42) non-profit organizations from the 
ESO Program and thirty-two (32) non-profit organizations from the HOP\V A 
Program. 
At the individual level, letters have been acknowledged and personal interviews have 
been conducted at State and local levels, where needs were reported and addressed. 
This helped the local govemment to have first hand communication with their 
citizens. 
Meetings with members of the private sector were held in order to acknowledge their 
needs and take in to account their projections in accordance to the govermnent' s 
policy. 
Meetings have been held with non-for profit organizations to develop strategies 
regarding their active role in the community. 
Meetings were held with local govemment officials, in order to consider local 
policies and planning. 

The Action Plan, in accordance to the Consolidated Plan, fürthers three (3) basic national goals, 
mainly directed and developed to benefit particularly, low and moderate and very low-income 
individuals. These goals are: 

• 
• 
• 

To expand economic opportunities 
To provide a suitable living enviromnent 
To provide decent housing 

Through the description of each program objective, the State explains how the distribution of 
fünds will directly address priority needs and objectives, as described in the Consolidated Plari. It 
also addresses the neccssary link between need and action as Stated in the Consolidated Plan, 24 
CFR Part 91. 

CDBG PROGRAM 

The Office of the Commissioner for Municipal Affairs (OCMA) is the Agency responsible for 
administering the State CDBG Program. The mission of the State CDBG Program is to promote 
the improvement of the economic and physical environment in the non-entitlement small cities, 
for the benefit, primarily, of low and moderate income residents. The mission is achieved 
through a consolidated process that promotes coordination and participation of ali the elements 
responsible for the development of the community. 
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For program year 2005-2006 the State CDBG Program, will allocate funds to 51 non
entitlement municipalities, using a basic allocation anda competitive method. 
Consistent with the overall goals, funds will be available to assist eligible applicants in carrying 
out Community Development (Infrastructure, Public Facilities), Economic Development, 
Housing activities and Public Services that will benefit mostly low-income persons. 

The State CDBG program objectives are: 

• Support and enconrage viable strategies to expand housing as well as economic 
opportunities for low and moderate income persons. 

• Assist units of the local govermnent and their communities in the development 
and implementation of plans and strategies to address the priority needs of low 
and moderate income persoris. 

• Coordinate and encourage, on an on going basis, the relationship between ali the 
paiiies involved in the need/problem solving within our communities. 

• Assist communities in administering community development initiatives, in order 
to achieve goals in a timely fashion . 

. The above priority needs and specific objectives are desc1ibed in the State Consolidated Plan. 
The fiscal year 2005-2006 distribution of funds addresses these priorities. 

HOMEPROGRAM 

The HOME Program (Home Investment Partnerships Act), established under Title lI of the 
National Affordable Housing Act of 1990 was created to provide decent, safe and affordable 
housing to low and very-low income families, and to minimize rent burdens and deteriorating 
housing dwellings. 

On Febrnary l O, 1992, HUD designated the Commonwealth of Puerto Rico eligible to paiiicipate 
in the State HOME Investment Partnerships Program. The PRDH became the agency of the 
Commonwealth of Puerto Rico nominated for the administration of the State HOME Program in 
accordance with 24 CFR Pati 92.105. The Planning and Technical Services Division of the 
PRDH had the responsibility of administrating the Program until September 2002, when the 
Housing Development and Improvements Administration assumcd the direction of the State 
Home Program. 

The goals ofthe PR Depmiment ofHousing (PRDH) and the State HOME Programare to: 

1. Strengthen pub!ic-private partnerships. 
2. Expand the supply of decent, safe, sanitary and affordable housing, with primmy attention 

for the constrnction of new homeownership and renta! housing, for low-income and very 
low-income families. · 

3. Establish mínimum non-federal matching investments to complement federal funding in 
the provision of affordable housing. 
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In order to achieve these goals, the State HOME Program will use the multilevel service 
partnership concept for the coordination of federal, state, municipal and prívate resources, both 
human and monetary. 

MISSION STATEMENT FOR THE HOUSING AGENCIES UNDER THE PRDH 

AGENCY MISSION STATEMENT 

To promote for lü\V income fa1nilies, the construction of ne\V 
subdivisions ham1onizing the land use wíthin the environ1nental 

Home Program 
characteristics of the area and to improve the quality of lifc of those 
comrnunities in need, through the rehabilitation of their housing stock, 
thus increasing the numbcr of affordable dwellings in the island for 
homeo,vnership opportunities and rental occupancy. 

Housing Development and 
To develop and iinprove the housing dwellings at very lo\v-income 
comn1unities, prornoting the optin1al use of the available land to the 

Improvements Administration enhancement of thc quality of life; in arder to contribute to the 
increment ofthe housing stock. 

To assure the maintenance, rehabilitation, and eftective adnlinistration 
of the public housing developments in order to incremcnt the 

Public Housing Administration availability of affordable housing, prornoting the economic develop1nent 
and the quality oflife oftheir tenants until they reach self-sufiiciency. 

Community Revitalization 
To execute the PRDH policy providing community and socio-economic 
development services to the public housing developrnents and lo\v-

Administration inco1ne cornmunitíes, promoting the concept of sclf-sufticiency and 
self-effort. 

To provide and prornote affordable mortgage financing to low and 

PR Housing Finance Authmity 
moderate-income families enabling the1n to buy, build or iinprove their 
homes, contributing to thc strength of the tbmíly, the co1n1nunity, and 
the devcloprnent ofthe economy of the Island. 

The mission of ADMV is to develop and improve the housing conditions in communities of 
extreme poverty and to promete the optima! use of land and the quality of life in arder to help 
increase the housing inventmy for low and very low income persons. 

The State HOME Program objectives and priorities for Pue110 Rico for Fiscal Year 2005-2006 
are to: 

• Provide subsidy for the rehabilitation of existing units for renta! or 
homeownership, 

• Provide funds to Community Housing Development Organizations (CHDOs) and 
private developers for new construction, for sale or rent. 

• Provide financia! assistance to low-income homebuyers in order to assist them 
reduce their mortgage loans in arder to purchase a house. 

• Assist eligible low-income families to become first-time homebuyers by 
providing down payment assistance and closing costs, pursuant Subtitle E ofTitle 
U of the Cranston-Gonzalez National Affordable Housing Act of · 1990 as 
amended, better known as the American Dream Down payment Initiative.· 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

Encouragc and sponsor the development of projects to assist special needs 
population. 
Contribute to fulfill the strategic goals of the PR Depmiment of Housing and the 
Commonwealth of Puerto Rico toward the new construction and rehabilitation of 
affordable, safe, and decent housing units for low and very-low income families. 
Encourage the participation of nonprofit community based organizations become 
CHDOs. A 15% of the total allocation of the State HOME Program funds must 
be set aside for use by ce1iified CHDOs to fund housing that will be owned, 
developed or sponsored by these entities. 
Encourage local governments to support nonprofit organizations as housing 
developers with the objective to increase the number ofhousing units constrncted 
and rehabilitated or managed by social and community oriented groups. 
Provide technical assistance to HOME funds sub recipients in the areas of 
pmiicipant's qualification, management, federal and local requirements, and 
eligible activities and costs, among other areas, as required in the 24 CFR Pmi 92. 
Including TA to entities regarding the initiative ofthe participation ofFaith-Based 
Organizations in HUD programs. 
Complete the re-organization process of the State HOME Program and recrnit the 
resources needed to reinforce all areas of the Program. 
Monitor activities as per monitoring guidelines and plan adopted pursuant the 24 
CFRPart92. 
Develop, implement and maintain effective and efficient systems, controls and 
procedures to improve and assure compliance with federal regulations in the 
management of all aspects ofthe State HOME Program. 
Assist municipalities (island-wide) in the development and implementation of 
plans and strategies to address their communities and urban centers housing 
needs; focusing in the following initiatives: 

A. Special Communities 

The Governrnent ofthe Commonwealth of Puerto Rico enacted the Law No. 1 ofMarch 1, 2001, 
for the Socioeconomic Development and Empowerment of the Special Communities of PR, 
which created the Oficina de Comunidades Especiales. The Act establishes the public policy to 
identify areas of extreme poverty, the coordination of services, and initiatives among public 
agencies, community organizations, and prívate sector. In addition, the Act establishes the 
assignment of resources for infrastructure and housing improvcments. 

On the other hand, !he Act presents the nee.d to address social and health problems in order to 
improve the quality of li.fe of the Special Communities. The Office of Special Communities is 
also aimed to encourage and promote self-sufficiency and empowerment among the residents. 

"Comunidad Especial" is a low, very low or extremely low income underserved area, · 
geographically defined, characterized by an unequal access to resources obtained by o'ther sectors 
of our society, with lack of infrastrncture, living in deteriorated and dilapidated housing 
dwellings, adverse environmental or high risk conditions, with a diverse variety of social 
problems, among other unacceptable situations. There are 686 communities identified. 
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The Special Communities Program is funded with state funds managed by the Perpetua! Trust 
Fund for Special Communities and are projected to match state, prívate, and federal funding, 
among them, HOME Program funds. The Housing Development and Improvements 
Administration (ADMV) of the PR Department of Housing is the agency in charge of the housing 
componen! of the Special Communities program. An estímate of $690,000,000 (from the 
Perpetua! Trust Funds for Special Communities) was assigned to the PR Department of Housing 
for the development of affordable housing, infrastructure and other projects. ADMV has the 
responsibility for the implementation and development of housing rehabilitation and 
development, infrastructure and public facilities within the 222 Comunidades Especiales that 
revealed multiple housing priorities such as: property titles, dilapidated and deteriorated homes, 
overcrowded housing dwellings, lack of infrastructnre and utilities services, ami high risk 
environmental conditions, among other needs. Likewise, ADMV will also contribute to the 
economic development and job creation in those communities by hiring residents for constrnction 
projccts. 

The PR Department of Transportation and Public Works (DTOP) is responsible for the 
development and improvement of infrastruchU"e and public facilities of the rest of the Special 
Communities. 

B. Revitaliiation ofU1·ban Centers 

Another initiative of the Government of the Commonwealth of Puerto Rico is the revitalization 
ofurban centers around the lsland, created by the Law No. 212 of2002 for the Revitalization of 
Urban Centers. The need for creating livable cities will integrate several factors such as: special, 
ecoriomic, physical, enviromnental, and quality of living. 

This action will contribute to consolidate urban uses and activities in the inner cities by the 
support of state and local governments. The PR Department ofHousing has undertaken the tasks 
of rehabilitation and development of new housing units in partnership with municipalities and 
the DTOP, which is the agency responsible for this initiative. This componen! is fundamental for 
the renewal of the urban centers. The projects will be developed with state, local and federal 
funds. 

One of the most effective resources for implementing this initiative is the HOME Program, 
which will benefit Iow-income families obtain decent, secure and affordable housing in the urban 
centers The PRDH has initiated the coordination process for housing development in available 
Iocations in the urban centers. The housing projects will complement the urban revitalization 
strategies, as stated in the Memorandum of Agreement between the PRDH and the Urbanism 
Area ofthe PR Department ofTransportation and Public Works. Currently, there are twenty (20) 
housing projects Iocated in fifteen (15) municipalities, with an investment of more than 
$103,621,818. 
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TABLE JI - . HOUSING DEVELOPMENT AT DESIGNATED URBAN CENTERS 

Urban Center lVlunicipality Housing Investment 

Project / Location Units 

Solar Urbano Aibonito 20 1,460,000 

Caonillas 80 3,509,000 

Apartamentos Buenos Aires Arecibo 11 1,051,803 

Finca Berwind Bayamón 60 Unknown 

Villas Arturo Camuy 151 6,175,000 

Villas Collazo 125 8,125,000 

Villas Jolmny Toledo Cayey 405 32,000,000 

Bloque 54 Núm. 15 Coamo 3 292,339 

Núm. 8, 9, 2 O 10 920,090 

Solares 3 y 4 12 1,623,352 

Apartamentos Pedro iVlárquez Culebra 8 943,618 

Apartamentos Ful/adosa 10 1,387,450 

Gurabo 186 16,740,000 

Apt. Font Calero Humacao 10 2,681,666 

El Cemí Luquillo 45 2,632,500 

Riveras del Bucaná 111 Ponce 180 Unknown 

Quebradillas 72 10,080,000 

Urb. 1vl ontesoria I Salinas 100 7,000,000 

Urb. 1YI011tesorict 11 108 7,000,000 

Nuevo Amanecer San Germán 50 Unknown 

Jardín del Paraíso Yauco Unlmown Unlmown 

Total 1,646 103,621,818 

lnjOr111ation provided by tite Pla1111ing and Tecluzical Services Dil1ision of the PRDII 
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ESG (EMERGENCY SHELTER GRANT PROGRAM) 

The Pue1io Rico Depaiiment of the Family administers the Emergency Shelter Grant Program 
(ESG) for the Commonwealth of Puerto Rico. 

The Puetio Rico Department of the Family Mission Statement is to facilitate the empowe1ment 
and self-sufficiency of the persons, families and communities; promoting their strengthening, 
with sensibility and respect of theirs needs and aspirations of development and peace. The 
Department of the Family (DF by its initials) Programmatic Priorities is presented in the next 
chmi. 

1 NTEGRATED PUBLIC POLICY 

Prevention of Vlolence, 
Empowerment, Accesible 

· and Excellent Servlces 

The Depmiment of the Family administers the Emergency Shelter Grant (ESG) Program for the 
Commonwealth of Puerto Rico. The direct administration of the Program is at the highest 
management level in the Department, under the Assistant Secretatiat of Planning, as noted in 
the Depaiiment of the Family organizational chart. 
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The Emergency Shelter Grants (ESG) program provides homeless persons with basic shelter and 
essential supportive services. ESG funds can be used for a variety of activities, including: 

1. Rehabilitation or remodeling of a building to be used as a new shelter 

• 
• 

• 
• 

Operations and maintenance of a facility 
Essential supportive services (i.e., case management, physical an mental health 
treatment, substance abuse counseling and childcare up to 30% of ESG funds) 
Homeless prevention (up to 30%) 
Grant administration 

ESG funcls must be matched dollar-for-dollar with non-federal funds or "in-kind" contributions 
such as the value of donated buildings, supplies and equipment, new staff services, and voluntcer 
time. 
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The objectives ofthe programare: 

• To increase the quantity and quality of emergency shelters and transitional 
housing facilities far homeless individual and families 

• To operate these facilities and provide essential services 
• To help prevent homelessness. 

The priorities groups established by Puerto Rico include: 

• Homeless 
• Drngs and alcohol abusers 
• HIV/AIDS patients 
• Domestic violence victims 
• Families (single mothers) 
• Elderly 

HOPWA PROGRAM (Housing Opportunities for Persons with AIDS) 

The Pue1to Rico Department of Health (PRDOH) is the agency responsible far defining and 
implementing AIDS service and health treatment policies in Puerto Rico. The program 
"Housing opportunities far Persons with AIDS" (HOPW A) is administered by the Special 
Projects Office, which is under the jurisdiction of the Central Office far AIDS Affairs and 
Communicable Diseases (OCASET), and the Auxiliary Secretariat far Prevention and Disease 
Control. The farmer manages also the Ryan White Title II Program and a legislative funded 
program where funds are allocated to the provision of day care and shelter activities to the 
HIV I AIDS population. 

The PRDOH has a general goal to facilitate adequate housing through the planning, 
coordination, and implementation of housing assistance and supportive services for the 
HIV/AIDS cmnmunity funded by the PRDOH HOPWA Program. This goal will be 
accomplished by the participation of all sponsored entities ( conummity basecl organizations, 
conso1tia and local government entities). 

1\'Iain Objective 

The main objective of the PRDOH HOPW A program is to plan and coordinate the 
implementation of housing assistance and supportive services to benefit the HIV / AIDS 
population in Puerto Rico, with the collaboration of the Municipality of San Juan HOPW A 
Program, members of cons01tia and other service providers sponsored by the Ryan White Care 
Act, community based organizations and representatives ofthe HIV/AIDS community. 

As objectives, the Special Projects Office will: 

• Develop strategies ancl procedures to measure clients and project sponsors' necd; 
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• 

• 
• 

• 

Provide capacity building and technical assistance on budget, program and fiscal 
aspects of project sponsors; 

Develop monitoring procedures to evaluate the organizations perfonnance; 
Perfonn on going monitoring activities to evaluate fiscal, program, and clients' 

provision of services; 
Establish guidelines and procedures to measure the efficiency and effectiveness of 

services. 

The services that the PRDOH HOPW A program will sponsor are divided into two major 
categories: 

• 

• 

Housing Assistance Services (Eligible activities: short term housing (i.e. shelters), 
tenant-based renta! assistance and payment of short tenn rent, mortgage and utilities) 

Supportive Services such as, but not limited to, case management, nutritional and 
mental health services, home health care, adult day care and hospice) 

Eligible participants must be HIV/ AIDS patients and meet the low-income range of the 
Metropolitan Statistical Areas (EMSAs) of Puerto Rico median income. 
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COMMONWEALTH OF PUERTO RICO 
STATE ACTION PLAN 

FISCAL YEAR 2005-2006 

II. CITIZEN PARTICIPATION 

The State Action l'lan for 2005 was developed by a consoliclated temn composed by members of 
the agencies that administer the programs CPD, under the guidance of the Office of the 
Commissioner for Municipal Affairs, (Acronyms OCMA). 

The information regards to the needs and prio1ities related to assist housing, health services ancl 
social services (including those focused on services to elderly persons, homeless, persons with 
disabilities and persons with HIV/AIDS) was obtained through various methods such as the 
agency task force, Needs Assessment Questionnaire, focus groups, and citizen participation 

. process. 

The State conducted severa! activities to promote citizen pmiicipation which are detailed in the 
Consolidated Plan and that included three regional meetings. Adequate info1mation on the 
programs, purpose, funding activities, and funding levels were provided to the general public. At 
these different fornm participants had the opportunity to ask questions and express opinions in ali 
areas related to the housing and community needs, existing and new strategies and the proposed 
Action Plan for housing and community development. 

The public heming of March 4, 2005, held by the Lead Agency had an attendance of 
approximately 200 people that signed. Among the attendance sheets there were representations 
from different sectors such as govemment agencies, Mayors from Municipalities, Federal Office 
Officials from the Municipalities, 25 non-profit organizations and the private sector. 

A panel constituted by the Commissioner of OCMA, ESO Program, HOME Program and 
HOPW A Program staff provided information about the Action Plan and the proposecl method of 
distdbution for each formula program. OCMA received comments from organizations such as: 
government agencies, local agencies, community leaders, non-profit organizations and concerned 
citizens. 

Duting the hcaring, the attendees obtained a copy of the newspaper advc1iisement of funcls 
distribution. A sign language specialist was present to provide services, if neeclecl, to persons 
with disabilities. 

Copies ofthe Action Plan were available at the following locations: 

Municipal Federal Affairs Office 78 Municipalities 
OCMA 1 
PRHD 1 
PRFAD 1 
PRHD 1 
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In compliance with 24 CFR Section 91.325(b)(2) OCMA: 

• 
• 
• 

• 

Consulted with majors and staff from units oflocal government. 
Engaged in community development planning activities . 
Provided extensive technical assistance to majors, staff, and interested patties in 
connection with community development programs. 
Required local govemments to identify its community development and housing needs, 
including the needs of low-income and moderate income families, and the activities to be 
undertaken to meet the needs through the four agencies. 

OCMA maintains an on-going citizen patiicipation process throughout the year, by workshops, 
seminars and direct contact. 

OCMA encourages public comments. Written comments can be sent to: 

The Office of the Commissioner for Municipal Affairs 
Office ofFederal Affairs 

PO Box 70167 
San Juan, PR 00936-8167 

Fax (787) 763-5970 

Por more information to order a copy of the 2005-2006 Annual Action Plan, citizens can cal! 
OCMA at 787 754-1600. 

The HOME Program made outreach contact to identify housing needs and project coordination 
and development during last year begun in March 18 through December 20, 2004 with the 
patiicipation of 14 community housing development organizations, 34 municipalities and 117 
private housing developers, including 37 women business enterprises. The input received by 

· these entities was of a significant value to allocate funding and activities State HOME Program 
complies with citizen pmiicipation by developing a meeting with developers, CHDOs, local 
governments and general public. On March 2005, a workshop will be provided for developers, 
contractors, municipalities, CHDOs and other entities interested in applying for funds to develop 
affordable housing. 

The Department of Family conducted severa! activities to promote citizen participation to assure 
that the Plan responds to community needs. The needs assessment efforts included: Focus 
Groups, Public Hearing, C01mnunity Meetings and Communíty Need Survey. ESG prepared a 
survey and the Department ofHealth mailed it to 80 not-for-profit organízations. 

The HOPW A Program rcpresentatives pmticipated at ali the citizen participation forum canied 
out by CDBG including: regional meetings, needs assessment, publíc hemings and reaction to 
comments. 

N otice of Hearings 

The Lead Agency Office of the Commissioner for Municipal Affairs (OCMA) published on a 
major newspaper (Primera Hora, Monday, February 14, 2005) an invitation to the public hearing 
(Refer to Exhíbit I). 
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Access to Mcetings 

Regional meetings as well as the Public Hearing were celebrated in facilities that guaranteed 
access to ali stakeholders including persons with disabilities (ramps for disabled and/or 
elevators). Also, Sign Language services were available at the three regional meetings and at the 
Public Hearing of March 4, 2005 at the Conference Room of the "Administración de 
Compensación de Accidentes Automovilísticos" (ACAA by its initials in Spanish) at 171 
Chardón A venue in Hato Rey. 

III. RESOURCES 
Federal Resources 

The State allocation ofFunds for FY 2005-2006 follows 

TABLEIII 
HUD-CPD RESOURCES 

ALLOCATION 
PROGRAlVI 2005-06 

$53,094,663. 
Community Development Block Grant (CDBG) 
Home Investment Partnership Program (HOME) $17,815,257. 

Eni.ergency Shelter Grant (ESG) $3,061,115. 

Housing Opportunities for Persons with AIDS $1,636,000. 
(HOPWA) 

SPECIFIC PROGRAlVI NARRATIVES - RESOURCES 

OFFICE OF THE COlVIMISSIONER FOR MUNICIPAL AFFAIRS 
FEDERALRESOURCES-CDBG 

Under CDBG, the following funds will be available to assist the developm<;mt of activities: 

Source of Funds Type of Funds 

Section 108 Loa11s Guarantee $265,473,315 is available as a11 efficient source 
for economic development and large scale 
physical development projects in 11011-entitlement 
areas administered by OCMA. 

Disaster Recovery Initiative Grant Provided $7,998,964, for disaster mitigation 
under FEMA 1501 & 1502 for the severe stonns, 
flooding, mudslides and landslidcs ofNovember 
10 through November 23, 2003 and Tropical 
Storm Jea11ne ofSeptember 15 through 
September 19, 2004. Administerecl by OCMA. 
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Other Funding Sources 

State funds from the executive and legislative branch and municipal funds will be available and 
used to assist the development of HUD funded activities, plus maximizing HUD funds. 

PUERTO RICO DEPARTMENT OF HOUSING 
FEDERAL RESOURCES - HOME GRANT FUNDS 

The Govemment of the Commonwealth of Pue1to Rico will receive $17,815,257.00 of HOME 
Program funds for FY 2005-2006. HOME funds will be allocated for the development and 
rehabilitation of affordable housing for low and very low-income families. The PR Department 
ofHousing (PRDH) will allocate the HOME funds as follows: 

TABLE NO.IV 

GRANT FUNDS BY ACTIVITY ALLOCATION FOR FY 2005-2006 

ACTIVITY ALLOCATION % 
Homebuver New Construction $ 6,235,340 35.0% 
Renta! Activitv 3,384,898 19.0% 
H omebuver Assistance 2,672,289 15.0% 
CHDO Set Aside 2,672,289 15.0% 
Pro2ram Administration 1,781,526 10.0% 
Homeowner Activitv 890,762 5.0% 
Ooerating Expenses CHDO 178,153 1.0% 

$ 17,815,257 100.0% 
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Proposed Funding Allocation 

HOME PROGRAM ALLOCATION FOR 2005-2006 

11 Homebuyer New Construction 

5% 1% 
l'Z! Rental Activity 

liil Homebuyer Assistance 

15% 
IEl CHDO Set Aside 

liil Program Administration 

19% 
ll'il Homeowner Activity 

O Operating Expenses CHDO 

Income targcting for homcownership at 24 CFR 92.217 established that: Each participati11g 
jul'isdiction must invest HONJE f111uls made available d11ri11g a fiscal year so that with respect 
to homeownership assistauce, 100 percent of these fimds are invested in dwelling 1111its that 
are occupied by lzouseholds that qualifY as low-income fmnilies at the time of occupancy or at 
the time f111uls are invested, wlzichever is later. 

For renta! housing, 90 percent of the occupants of HOME-assisted renta! units must have 
incomes that are 60 percent or less of the area median and 20 percent of the units in each renta! 
housing project containing five or more units must be occupied by tenant families with incomes 
at or below 50 percent of median income. 

In arder to meet program accomplishment, the beneficiary data will be collected by program 
tenure and income level, utilizing the model established in Table V Grant Funds by Activity 
Allocation for FY 2005-2006. 

TABLE V 

PROGRAiVI BENEFICIARIES (HOUSEHOLDS) 

INCOJVIB GROUP HOJVIBOWNERS RENTERS TOTAL 

30% AMI 

50% AMI 

60%AMI 

80%AMI 

TOTAL 

135 



OTHER FEDERAL RESOURCES 

In addition to the Community Planning and Development Formula Grant, the PR Department of 
Housing will received from the Indian and Public Housing Fonnula Grant, the mnount of 
$369,859,000, to assist 56,877 public housing units and 9,327 Section 8 households. 

For PY 2005-2006, the recommended consolidated budget of the PR Public Housing 
Administration was $337,034,000. Ofthat amount, $318,594,000 are from Federal programs. In 
the other hand, the recommended consolidated budget of the Community Revitalization 
Administration is approximately $52,989,000. Of that amount, $47,256,000 are from Federal 
programs. In addition, the Puerto Rico Housing Finance Authority has a recommended 
consolidated budget of $401,608,000, with a Federal share for their Section 8 Program of 
$4,009,000.00. 

The Table below provides a description of the source of funds, amount and use of such 
allocation. 

TABLE VI 

OTHER FEDERAL RESOURCES (ESTIMA TES) 

SOURCES OF FUNDS AiVIOUNT DESCRIPTION 

Public Housing 
To cover the operational and maintenance cost of the units 
under contrae! and the modemization and capital Programs $318,594,000 improvements scheduled for public housing. 

Section 8 Program-
To assist on the monthly rent payment of very low income 

Housing Choice $51,265,000 
tenants. 

Voucher Program 

The Hon. Ileana Echegoyen, former PRDH Secretary designated ARCO, in July 1''. 2002, as the 
agency to administer the State Section 8 Program. 

ARCO submitted in April 22, 2003 the Administrative Plan for Homeownership, for their 
Section 8 participants, to benefit eligible low-income tenants to purchase a home. The plan 
provides for down payment assistahce. This is another initiative regarding the encouragement of 
homeownership and self-sufficiency activities. 

OTHER RESOURCES 

Private Sources 

For new construction ar rehabilitation for renta! or sale activities, private developers must 
demonstrate their financia! capability and resources for the development of the housing projects. 
A minimum 80% share in private funds is required as a matching source for the commitment of 
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HOME funds. Interim financing should be clear with the banking institution befare the 
commitment of HOME funds. The construction loan should cover no less than 80% for thc total 
development cost for the project. 

The lending institutions are contributing in the financing of affordable housing providing 
flexibility on the mmtgage loan up to 80% for conventional mortgages and 97% for FHA 
m01tgage insurance. At least, the prospective homebuyer should put together no less than 3% as 
his/her equity to qualify for a loan mortgage, in arder to make feasible the acquisition. 

It is necessary to point out that pennanent financing for HOME assisted homebuyers could be 
processed through the Pueito Rico Housing Finance Authority. The homebuyer purchase 
assistance will be granted directly to low-income families. 

Sta te So urce of Funds 

The Legislature of Puerto Rico appropriates funds to the PRDH through the General Revenue 
Fund annual budget appropriation and the special legislative appropriations approved. In 
addition, the Govemmental Development Bank of Puerto Rico could issue special lines of credit 
to pursue the development of affordable housing to benefit low and very low-income families 
and individuals. 

The Table VII below, provides an example of the overall estimated investment in affordable 
housing for PY 2005-2006. 

Non-Federal Public Sources 

The PR Department of Housing is combining HOME funded projects with the Perpetua! Trnst 
Fund for the Special Communities, Section 8 Project-Based Renta! Assistance, and State Law 
173 funds- Elderly Renta! Assistance, created to support and maintain affordable renta! projects 
for low-income families and elderly citizens, among other available funds. 

TABLE VII- PROGRAM BY AGENCY 

AGENCY PROGRAM BUDGET DESCRIPTION 
La Llave para tu Hogar $0 Provides do,vn pay1neut assistance and closiug 

cost from $3,000 to $15,000. The program 
conld be n1atch \Vith other types of assistance. 

Direct Loans 110,559,000 Loa ns for the acquisition, construction 01' 

hnprove111ents of the d\velling; to purchase 
plots of land far housing construction; and 
refinancing \Vithout equity. Loans are granted 
for 30 years up to $90,000 atan interest ratc of 
6.5% 

Housing Act 124 Social Interest 108,972,000 Real estate dcvclopers pnrsue priva te 
Finan ce Subsidy financing. A 2 °/o grant is offered for down 
Authority payn1ent to thc sale price and n1ay grant a 

n1ortl!a2:e subsidv on a cases by case basis. 
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ADMV 

i)'lortgage Insurance 384,000 

Secure Hontc 237,000 

Permancnt Financing Tax 4,001,000 
Credit 

Construction Loans 50,000 
Insurance (Act Num. 72) 
Housin~ Finance Trust 100,331,000 
On Site Rehabilitation 

Co1nn1unity I1nproven1ents 

Fantlly Develop1nent ancl 
Co1111nunity I1nproven1ents 

Lo\v Inco1ne Housing 

Renacer Vieq11e11se 

Housing for Eldel'iy 

Leveraging Resources 

It is a buy out security that covcrs for prívate 
mortgages or those issucd by the agency. Tite 
foreclosed property turns into the age11cy real 
estate inventory. 
Provide for tite construction in non-floodable 
arcas or free of lanclslide. Assist fan1ilies that 
live in high-risk areas relocating then1 into 
units of $62,000. 
Provides financing through the sale of 
ta]( credits to United States investors. 
The product of the sale contributes to 
create and preserve renta! housing 
units. 

Provides construction n1aterials to any 
ho1neo\vner or renter 'vith the consent of the 
landlorcl, that Uve at a zoning district 
designated as M (zones to be improved) for 
their housing rehabilitation. 
Assist con1111unities in need of infrastructure 
hnproven1ents. 
Evaluates applications for the distribution, 
adjudication and sale of parcels. Pr9vides 
prooertv titles to usufructuarios. 
Honsing developn1ent services provided to 
con1n1unities locatecl in parcels º'vned by 
ADMV. 
Provides assistance for housing rehabilitation 
and ne\V construction in various con1n1unitics 
in Vieaues. 
Provides for the relocation of elderly living in 
inannropriate con11nunities. 

The State HOME Program will continue leveraging HOME Program funds for renta! projects 
that are eligible for Low Income Housing Tax Credits (LIHTC), giving preferences to those 
projects, as well as applicants for the local investment tax credit. Act No. 140 was enacted on 
October 21, 2001, better known as Law far In come Tax Credits far the Investment in Housing 
Construction and Rehabilitationfor Renta! to Low and lvloderate Income Families. 
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TABLE VIII 

PRDH RESOURCES BY AGENCY 

AGENCY PROGRAM BUDGET 

Assistance for Don1estic 
Violence Victin1s 

Lo\v-Inco1ne Housing Tax 
Credits - Law 140 

Tax Credits far Housing 
Infrastn1cture - La\v 98 

PR 
Department of 
Housing 

Fideicon1iso Pe1petuo para las 
Con1unidades E~peciales 

Law 173 

Public 
Housing Law 131 
Admini<;(iation 

Con11nunity 
Revita1i2nlion General Fund 

· Adrninistmtion 

PUERTO RICO DEPARTíVIENT OF THE FAíVIILY 
ESG PROGRAíVI- FEDERAL RESOURCES 

DESCRIPTION 

Provides assistance to women victims 
of domestic violence. 

Credits applicable to renta! projects. 

Ne\v construction and housing rehabilitation, 
Developn1ent of infrastnrcture and public 
facilities \VÍthin the 222 Con1unidades 
Especiales that revealed multiple housing 
priorities such as: property titles, dilapidated 
and deteriorated hon1es, overcro,vded housing 
d\vellings, Iack of infrastructure and utilities 
services, and high risk environn1enta 1 
conditions, a1nong other needs. 

Renta! Assistance for the elderlv. 

Provides public housing eligible 
residents the opportunity to beco me 
homeowners for $1.00. 

Promotes economic and social 
development among public housing 
residents and special communities in 
arder to reduce dependency from the 
government and increase self-
sufficiency. Provides housing options 
for low income families. 

The allocation of ESG Funds far FY 2005-2006 follows: Emergency Shelter Grant 
$3,061,115.00. The Puerto Rico Department of Family administers the Commonwealth of 
Puerto Rico Emergency Shelter Grants Program. Under the ESG Program Assistance will be 
provided according to following majar categories of eligible activities. 

• Rehabilitation and convcrsion ofbuilding far the use as emergency shelter or transitional 
housing far the homeless; 

• Essential services (up to 30% ofESG funds); 
• Operating cost 
• Prevention (up to 30% of ESG funds. Financia! assistance and supportive servicc that 

may be provide to help preven! persons from becorning horneless). 
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• 
• 
• 

• 
• 

Administrative cost (up to 5% for administering the grant) . 
The Puerto Rico Department ofthe Family purses the following ESO program objectives: 
To increase the number and quality of the emergency shelter and transitional housing 
facilities for homeless individual and families. 
To operate these facilities ancl provide essential services . 
To help prevent homelessness . 

The Commonwealth of Puerto Rico's ESO program will provide funds for the renovation, major 
rehabilitation or conversion of buiklings to be used as emergency shelters for the homeless; 
shelter operating expenses such as utilities, rent, equipment, etc.; limited essential services that 
included medica!, social, psychological and nutritional counseling and certain activitics to 
prevent homelessness, in accordance with 24CFR pmi 576. 

Priorities established by the State include: 
• Families (single mothers) 
• Homeless 
• Drugs and alcohol abused persons 
• HIV 
• Domestic violence victims 
• Elderly 

Other Resources 

The Department of Family provides other federal programs services to the homeless such as 
Nutritional Assistance, Soup Kitchen, TANF, services to the families, and others. 

PUERTO RICO DEPARTMENT OF HEALTH 
HOP\VA PROGRAM 

Federal Resources 

The Special Projects Office is the recipient of federal funds from both the HOPW A and Ryan 
White Title II programs. These programs provide funding for a vast anay of services to the 
HIV/AIDS population in Puerto Rico, provicling complementary services to all HIV patients in 
the island. 

For FY 2005, $1,636,000 has been allocated by the Housing and Urban Development agency to 
the HOPWA program. The PRDOH will assign ninety seven percent (97%) ofHOPW A funds to 
non-profit organizations, the majority of them community based organizations, municipalities, 
and consortia located throughout the island that has experience serving the HIV I AIDS 
population. 

TABLE X 
OTHER FEDERAL RESOURCES (ESTIMA TES) 

Provides funds for the HIV I AIDS patients aclministered by 
Ryan White $825,213.00 the Puerto Rico Department of Health. The amount of 

$825,213.00 will be available in 2005-2006. 
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The Health Resources and Services Administration allocate funds to the PRDOH Ryan White 
Title II Program to coordinate the provision of health and support services. Of the funds 
allocated for FY 2005, $825,213 has been assigned for emergency financia! assistance and short 
term housing. Info1mation regarding this allotment is presented in the following table and 
figures. 

TABLE XI 
RY AN \VHITE TITLE II FEDERAL GRANT ALLOCATION 

FOR SHORT-TERM ASSISTANCE AND HOUSING SERVICES 

SERVICE CATEGORIES BUDGET 
Short-Term Assistance 34% 
(utilities) 
Short-Tenn Housing 66% 

a. Pediatric 26% 
b. Adults 40% 

Total 100% 

Short-Term Assistance ami Short Term Housing Services 

0 Short-Term 
Assistance 

ll! Short-Term 
Housing 
Services 

Short Term Housing Services 

60% 
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Other Resources 

The PR Department of Health also receives state funds to provide services to homeless persons 
who live with HIV/AIDS. Fifty percent (50%) of this budget is dedicated to provide <lay carel 
respite services to the homeless HIV/AIDS population and the remaining fifty per cent (50%) is 
allocated to shelter activities for the same population. 

As said befare, members of consotiia and other service providers sponsored by the Ryan \.Vhite 
Title II program, as well as community based organizations and representatives of the HIV / AIDS 
community patiicipate in the planning, development and implementation of the housing 
assistance and supportive services. 

IV. PROGRAlVI INCOlVIE 

STATE CDBG PROGRAM 

Section 104U) of the Act, excludes from the definition of Program Income the amount retained 
by the unit of general local government up to $25,000 per year. Therefore in accordance with the 
law, OCMA <loes not require non-entitlement municipalities to return income less than $25,000, 
provided that it is retained to continue the activity for which such income was derived. 
Nevertheless OCMA must be informed in writing. 

Program Income of $25,000 or over, earned by the municipality after project completion and 
Program close-out, retains its federal identity and must be repotied to OCMA. This program 
income will be re-assigned to the same municipality for eligible activities. The Municipality 
must fol!ow ali the requirements and procedures of the State CDBG program designed for the 
use of that Program Income, as stated in "Memorandum Circular 2003-24 dated Novem]Jer 24, 
2003, witch still updated. 

• Municipalities must report program income or the lack of it to OCMA on J anuary 31, 
each year. 
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• 

• 

• 

The use of the Program Income will be reviewed, established and approved by OCMA 
and the municipality. 
An application for the specific use of program income must be submitted by 
municipalities to OCMA before the 31 st of March of the year in witch the above 
mentioned report was submitted. 
If the municipality <loes not submit the application OCMA will recapture the funds and 
transfer them to the CDBG line of credits to be considered in the next year allocation. 

STATE HOME PROGRAlVI 

Program income is the gross income received by the P J, sub recipient or state recipient, directly 
generated from the use of HOME Program funds and must be expended in eligible activities 
before additional HOME funds are drawn down. The PRDH will allocate program income to 
assist homebuyers, and if needed, to cover administrative costs, not exceeding 10% of the total 
amount generated. 

The State HOME Program will comply with federal regulations pursuant 24 CFR Part 92.503 
that specifies that: 

• 

• 
• 

• 

Program income received must be deposited in the Home Investment Trust Fund account, 
unless, the State HOME Program pennits the recipient or sub recipient to retain and use 
the program income for another HOME projects. A written agreement will be required. 
Other specific considerations will be taken regarding HOME Program requirements: 
Upan the tennination of a Written Agreement, the future program income or that readily 
available must be returned to the PJ. 
The PJ will maintain records that identify sources and use of funds, including program 
income. The P J' s management accounting and reporting system allows tracking those 
proceeds and take the proper actions. 

V. RECAPTURE OF FUNDS 

STATE CDBG PROGRAM 

All municipalities are subject to OCMA policy of recapture. The following funds will be 
recaptured and transferred to the emergency fund: 

• 
• 
• 
• 

Un-obligated funds from FY 1993 to 2001 
Sanctioned funds for inadequate perfo1mance 
Funds from unallowable costs :) 
Contingency Funds from FY l 996-200J not expended 

Excluded from this policy are projects funds pertaining to solid waste activities (this must have 
OCMA'S approval). 
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STATE HOME PROGRAIVI 

As of December 2004, the State HOME Program has a balance of $25,346.00 of program 
income to be used for eligible HOME activities, in accordance with HOME Program 
requirements and regulations. 

In addition, the State HOME Program has the amount of $263,577.89 of recaptured funds. 
Those funds will be used in housing activities for which a draw down is requested. Since 
recaptured funds are a return of those originally invested, that amount will not be used for 
administrative or planning costs. 

STATE ESG PROGRAIVI 

A reconciliation of the financia! information of the Program for the past years is being made. In 
case that a residue of funds is found The Department of the Family will reprogram it to be 

! distributed with the grant of2005. 

VI. lVIATCHING REQUIRElVIENTS 

STATE CDBG PROGRAIVI 

The State will subtract an administrative cost of $100,000 plus 2% of the total grant amount 
(subject to state mach) for costs it incurred in canying out its CDBG administrative 
responsibilities in accordance with 24CFR 570.489. 

"'" TECHNICAL ASSISTANCE STATE CDBG PROGRAIVI 

The state will use up to 1 % of its grant to provide technical assistance to local governments and 
non-profit organizations, either directly or through contractors, to assist them in canying out 
community development activities. For Program Year the CDBG Program will allocate .80% up 
to $424,757. 

ST ATE ESG PROGRAIVI 

Each organization that receives ESG funds milst match dollar-for-dollar the funding provided 
with funds from other public or private sources. Recipients rnay use any of the following in 
calculating the amount of matching funds provided: 

• Cash; 
• The value or fair renta! value of any donated material or building; 
• The value of any lease on a building; 
• Any salary paid to staffto cmTy out the program of the recipient; and 
• The value of the time and services contributed by volunteers to carry out the program of 

the recipient a curren! rate of the mínimum salary wage per hour. Volunteers providing 

144 



~1 

! 

professional services such as medica! or legal services are valued at the reasonable and 
customary rate in the community. 

VII. lVIETHOD OF DISTRIBUTION 

CDBG PROGRAM 

The Office of the Commissioner for Municipal Affairs is the State aclministrator of the CDBG 
Program for non-entitlement municipalíties. CDBG funcls are allocatecl to promote the 
improvement of the economic and physical environment, for the benefit of low ancl moderate 
income resiclents. The mission of the State CDBG Program is achievecl through a consolidatecl 
process that promotes coorclination ancl participation of ali the elements responsible for the 
development ofthe community. 

The following section describes the policies ancl proceclures that will be followecl by the State to 
distr:ibute the State CDBG funcls for Fiscal Year 2005-2006. 

The CDBG funcls for 2005-2006 will be allocatecl as follows: 

TABLE XII 

CDBG Funds for 2005-2006 

Funds to be clistributecl among 51 
non-entitlement municipalities 

Basic Grant. $17,955,000.00 
Competitive $32,553.013.00 
Emergency $ 1,000.000.00 
State Aclministration (2%) 
Technical Assistance ( .80%) 
State Administrative 

$51,508,013.00 

$ 1,061,893.00 
$ 424,757.00 

Responsibility $ 100,000.00 
Total · .. · .... · • .· ·• ·. .. . . $53,094,663:00 

To apply for funds municipalities mus! submit OCMA one proposal for Basic Grant ancl one for 
the Competitive Fund. 

l. Eligible Activities aml National Objectives 

Eligible activities uncler the State CDBG Programare !hose lísted in Section 105 (a) Title I of the 
Housing ancl Urban Development Act of 1974, as amencled. Each activity must meet one ofthe 
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national objectives: benefit low and moderate income persons, elimination of slums and blight 
areas or imminent threats to the health and safety of the community. 

Ali applications of FY 2005-2006 State CDBG funds must establish that not less than 70 percent 
ofthe State CDBG funds will benefit low and moderate income persons. 
Projects which do not meet eligibility requirements under Section 105(a) of Title I of the 
Housing Development Act of 1974, as amended, will not be considered. 

2. Deadline for submissions 

Application kit for the Basic Grant and Competitive Fund will be available since April 4, 2005 at 
the Offíce of the Commissioner for Municipal Affairs (OCMA), area far Federal Programs. An 
original propasa! must be submitted far each grant, according to the fallowing deadlines: 

• Basic Grant and Competitive Fund- May 20, 2005 . 

If an application is hand delivered, it must be received and logged at OCMA, #255 Ponce de 
Lean Avenue, MCS Plaza, 61

h Floor, Hato Rey, P.R. 00936-8167 as fallows: 

• 

• 

Basic Grant and Competitive Fund- May 20, 2005 4:30 p.m., if mai!ed postmarked by 
May 20, 2005. 
Emergency Fund applications may be submittecl at any time during Program Y ear 2005-
2006 in accordance to the requirements contained in Part F-Method of Distribution, ítem 
(e). 

3. Application Documcnts 

The fallowing documents must be pmt of the application package. One point will be subtracted 
far each missing document. 

• Compliance Ce1tification of the Prohibition of use of Federal Funds far Lobbying, 
pursuant to Section 319 of the Department of Interior appropriations Act of 1990. 

• Compliance Certification ofResidential Anti-displacement Assistance Plan. 
• Compliance Certification of 49CFR 29.600 (subpart f) Drug Free requirement. 
• Compliance Certification of Title 6 Civil Rights Act 42 USC 2000D Fair Housing Act. 

42 USC 3601-20 (General Assistance). 
• Compliance Certification of Excessive Force Prohibition, pursuant to Section 5/9 of 

Public Law 101-140, the HUD Appropriations Act. 
• Compliance Certification of the Unifa1m Relocation Act. Real Property Acquisition 

Policy Act. The 1970 mSec. 570.496 a (b ). Federal Implemcntiitg Regulation Act. 49 
CFR Part 24 Sec. 104D of the Title I 570.496 a (d) Sec.105 (a) (11) Title I (General 
Assurances) 

• Compliance Certification of Applicant/Recipient Disclosure Update Report CFR 24 Part 
12 Subpart © Section 102. Depmtment ofHousing and Urban Development Refo1m Act 
1989 subpart e of 24 CFR pmt 4. 

• Copy of the Public Hearíng transcription of the Community Development and Housing 
Needs. 

• Certification oflnfannation Veracity pursuant to forma! provided by OCMA. 
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4. General Responsibilitics for Local Government Units 

Units of local govemments' eligible for assistance under the State CDBG for 2005-2006, are 
subject to participation requirements: 

• Must have completed an inventory of needs by category, established priorities and have 
held a public hearing before submitting the document ancl the State CDBG application. 

• Must have followed the citizen patticipation plan, as described by the Sta te. 
• Projects must be according to the need proposed by the citizens and the p1iorities 

established by the municipalities. 
• Must have complied with the Title 1 Housing and Community Development Act of 1974 

as amended, and all the applicable laws and regulations conceming the CDNG Program, 
administered by the State (see Certification and Application guidelines). 

5. Additional Requircments 

Compliance evidence with Citizen Patiicipation requirements includes: 

• Copy of the announcement of public hearing, with visible date and the newspaper name. 
Efforts to promote citizen patiicipation must be considered by the Municipality. 

• Copy of the Municipality Citizen Participation Plan allows for five additional points in 
the sco1ing of the proposal. 

Detailed project breakdown according to OCMA's Memorandum dated July 6, 2001 and July 12, 
2001. 

The following requirements are applicable only for the Competitive Proposal: 

• Proj ects must not exceed the maximum amount for ea ch category. 
• Competitive Proposal must not exceed $1,012,000.00. 

6. Method ofDistribution 

TABLE XIII 

CDBG METHOD OF DISTRIBUTION 2005-2006 

i:Basic Fund i. C01tlnuiiiÍt3(:. 'Economíc . Housiug-,; ~ JJublic -.. Admínisfrati~tt·! Emergefi~1( 
~. · . - - _ _-_,Dev4Iopm!lut · Development- ' .~ _,. .. S<W_vice -. '. · .¿¡: ~· : .. _,:::·~·1· · · _ 

$350,000 $400,000 $300,000 $200,000 $50,000 $62,000 $1,000,000 
Max. 1viax. Max. NI ax. Max. Max. 
$17,955,000 $13,463,013 $6,928,000 $6,750,000 $2,250,000 $3,162,000 $1,000,000 
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a) Basic Grant - $17,955,000.00 

The amount of $17,955,000.00 will be equally distributed between the 51 municipalities, limited 
to $350,000.00 for each one. An adclitional amount of 15% for the municipalities ofVieques and 
Culebra will be allocated according to the State Law 5_0 approved on January 13, 2004. 

The municipalities must submit an application. OCMA will review the applications to verify 
that the activities are eligible. Proper technical assistance will be provided to the municipalities 
upon request by the municipality to prepare the proposals. In the event that a non-eligible 
project is submitted, OCMA will require the municipality to review the application and re-submit 
an eligible project. This applies only to the Basic Grant application. 

The following will be considered: 

TABLE XIV 

CDBG Funds Under Basic Formula 

Activities related to solid waste disposal will be considered. 

If the municipality does not include the Public Service category ($52,500.00) this amount could 
be allocated to any other eligible category, for a total amount of $287 ,000.00. 

Activities related to solid waste disposal will be considered under this category. 

b) Competitivc Funds- $32,553,013.00 

The amount to be distributed under each category depends upon the total funding awarded to 
qualified eligible applications. 

Remaining funds in any category will be reassigned to eligible applications; in the following 
strict order: Community Development (Public Infrastructure and Public Facilities), Economic 
Development and Housing and Public Service. 

If a municipality fails to indicate the category for a proposed project or indicates more than one 
category OCMA will dete1mine the category to be selected according to the project description. 
The municipality will abide by this detennination. 

Please be advised that if the budget breakdown, as. Required, is not inclucled with the proposal, 
the project will not be considered. 
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In detennining the appropriate amount, OCMA reserves the right to eliminate or approve lesser 
funds than requested, based on the following review requirements: 

• 

• 

• 
• 
• 
• 
• 

Ali applicable laws and regulations of the State CDBG requirements, used to 
evaluate each specific proposed project. 
The Guidelines of the College of Engineers and Lancl Surveyors of Puerto 
Rico ancl the project breakdown which inclucles; cost of matetial, labor, 
equipment, insurance, administrative, ancl other cost, related to the project to 
detetmine reasonable proj ect cost. 
Past perfonnance of the local govemment units . 
Cost/Benefit analysis of the proposed project. 
Project's previous balance . 
Timely fund's expenditure . 
Poor clescription of activities to be developed . 

The priórities to be fundecl by the State as cleteimined through its consultation and citizen 
participation processes, are adclressecl in the method of clistribution, in the following order: 

• 
• 
• 
• 

Community Development 
Economic Development 
Housing 
Public Service 

Community Devclopmcnt 

Guiclance Amount $13,463,013.00 

Grant Size Limit per municipality $400,000.00 

• Public Infrastructurc: 

These funds are available to assist units of local govemment in caffying out significant 
community infrastructure improvement projects that meet a national objective in 24 CFR 
570.208. Funcls available under this category must be used for the development of public 
infrastructure. This includes the installation/connection ofutilities such as water and sewer lines, 
electricity, telephone, ancl drainage systems. Includes, but is not limited to, construction projects 
such as streets, siclewalks, curbs, gutters, road construction and reconstruction, repaving, bridge 
construction, asbestos removal and others. 

Construction projects must start six months from the date of released funds and the applicant will 
be given a maximum of 18 moths to complete the project. 

• Public Facilities: 

These funcls are available to assist communities in carrying out projects, eligible under Section 
105 (a) of the Act, aimecl to improve living conditions and general welfare of low and moderate 
income persons, such as, but not limited to, construction or reconstruction of community centers, 
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recreational facilities, parks, libraries, firehouses, civil defense shelters, public schools, parking 
lots, playgrounds, and aesthetic amenities on public property such as trees, sculptnres, pool of 
water and fountains, and other works of art and others as specifically described in regulations. 

Constrnction projects must start within six months from the date of the release of funds and the 
applicant will be given a maximum of 18 months to complete the project. 

Economic Development 

Guidance Amount: $6,928,000.00 

Grant Size Limit per municipality $300,000.00 

These funds are intended to promote the design and implementation of economic development 
strategies at the local leve!; thus, expanding commercial activity, revitalizing commercial 
deteriorated areas, in order to produce or increment program income and promoting new 
pe11nanent job opportunities, or its retention. 

The main objective is to break the cycle of government dependency through economic self
sufficiency strategies. The units of local govemment shall encourage the patiicipation of 
different sectors ofthe community, public, prívate and non-profit organizations. 

Funds available under this category must be used to cmTy out eligible activities under Section 
105 (a) of the Act that are part of an economic development project which satisfies 
aforementioned criteria. 

An application under the economic development category shall demonstrate that at least 51 % of 
the jobs computed on a full time equivalen! basis, involve the employment creation/ retention or 
will be available to low and moderate income persons. For an activity that retains jobs be lost 
without the CDBG assistance and that the job is known to be held or will be available to low and 
moderate income persons. 

Throughout this category, development undertaken with CDBG funds must be appropriate to 
carry out an economic development project. The municipality should review ali projected 
sources of financing necessary to carry out the economic development project. Ali participating 
parties providing these funds have affim1ed their intention to make the funds available and the 
participating parties ha ve the financia! capacity to provide funds. It should demonstrate that each 
project has a reasonable expectation of success, as described in the evaluation/process selection 
criteria section of the plan, that it has the capacity of generating program income and create or 
retain a job or two pati time jobs for each $35,000. of CDBG funds invested. Projects not 
meeting these requirements will be deemed ineligible. 

Constrnction projects must be able to stmi within six months from the date of the release of 
funds, and the applicant will be given a maximum of 18 months to complete the project. 

Housing Projects 

Guidance Amount $6,750,000.00 
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Grant Size Limit per municipality $200,000.00 

The funds awarded are for activities related to housing for low and moderate income persons. 

Funds Available under this category must be used for: 

• Land acquisition for housing development purpose: Projects mus! 
demonstrate evidence of commitment for future housing development with 
other regulatory agencies and/or institutions. 

• Infrastrncture development for housing projects: Projects with evidence of 
commitment for future housing development with other regulat01y agencies 
and/or institutions. Must be able to stmi within six months from the date of 
the release of funds and the applicant will be given a maximum of 18 months 
to finish. 

• Moderate Housing Rehabilitation: The rehabilitation is limited to the extent 
necessary to eliminate specific conditions dettimental to public health and 
safety. Must be able to start within six months from the date of the release of 
funds and the applicant will be given a maximum of 18 months to finish. 

Please be aware that: 

Public Service 

• Project must comply with the "Guía Operacional de Rehabilitación Moderada 
de Vivienda". 

• Housing Quality Standards ( Section B) are not required. 
• Projects must comply with a mínimum of $1,000 anda maximum of$10,000. 

Exceptions to this rule must be approved by OCMA. 
• Projects under this category must assure compliance with the Puerto Rico 

Uniform building Code (UBC), especially in regard to hurricane winds 
resistan ce. 

• Projects must start within six months from the date of the release of funds and 
completed in 18 months maximum. 

Guidance Amount: $2,250.000.00 

Grant Size Limit per municipality: $50,000. or 15% of the total amount received by the 
1rnmicipality allocated under competitive categories. 
This category has been established to fund projects addressing needs related to: public safety in 
communities of high criminal incidence; homeless and special needs population; community's 
public services and facilities, including bout not limited to , crime prevention, health care, 
services to homeless persons, counseling, fair housing activities, drng abuse, prevention, 
education, training, energy conservation, recreational needs, services for senior citizens~ 
homebuyer down payment assistance, emergency assistance payments ( for example: to keep 
tenants from losing housing), operation of after school programs, and other activities described at 
section 105 (a) of the Act. Ali activities must be designed in accordance to the strategy 
developed to address the needs of special groups and to assure the maximum c\evelopment of the 
community. 
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Program Administration (Local Governments) 

Guidance Amount: $3, 162,000.00 

Grant Size Limit per municipality: $62,000.00 or 18% of the total amount received by the 
municipality allocated under the competitive catego1y. Administration funds may be withheld if 
municipality is found to be noncompliant with OMB-A-133. The municipality shóuld submit in 
their proposal the federal office budget. 

e) Emergency Fnnd 

Guidance Amount: $1,000,000.00 

Grant Size up to $1,000,000.00 in a case to case basis will detemüne the amount to be assigned. 

This category is aimed at providing a solution or alleviate to problems of urgent nature that were 
evident at the time of the regular grant application process. Special consideration will be given 
to the following: The extent, to which a serious threat to public health or safety is documented, 
is of recent origin, or which recently became urgent. A ceitification from the Local Civil 
Defense and the State Civil Defense must be presented to establish the emergency. 

Applications for emergency funds may be submitted anytime during the 2005-2006 Program 
Year according to needs. 

Projects must be able to stait immediately and applicants have a maximum of 90 days to 
complete the activity and satisfy the identified need. Those activities that require federal or state 
studies, permits and/or consultation process with concemed Agencies and cannot be completed 
in ninety (90) days will not be considered.An extension of the time may be provided on a case
to-case basis. If the funds are not used in the te1m provided, the monies assigned will be 
recaptured by OCMA. 

Application Procedures under the Emergency Fund Category: 

l. Requirements: 

• Emergencies must be recognized on "non-entitlement" municipalities where low 
income people have suffered damages. 

• An official certification of the emergency must be provided by the State and 
Municipal Agency for the Pue1to Rico Emergency Management Agency. 

• The OCMA application must be properly coinpleted and submitted by the Mayor to 
the Commissioner. 

2. Submission Date 

The Mayor must submit the petition for Emergency Funds within a period of seventy two hours 
(72) after the event has occurred, except under extraordinary circumstances or another valid 
cause. 
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3. Evaluation Process 

The Commissioner has designed the evaluation Committee far the Emergencies Propasa! 
(ECPE), composed of the Sub-Commissioner, Auxiliary Commissioner of the Federal Funds 
Division, a Federal Propasa! Specialist, and the Engineering Consultan!. They will establish the 
criteria and procedures to be used in the evaluation. The ECPE may require an ocular inspection 
of the impacted area to detem1ine the reason of the petition. Ali projects must mee! the national 
objectives requirements contained in 24 CFR 570.208. As soon as the petition from the affected 
municipalities are received, the (ECPE), will analyze it according to the criteria that has been 
previously established within a period of seventy two hours (72) or less, after the emergency has 
occmTed. The evaluation/recommendation will be considered by the Commissioner or the person 
assigned, far a final decision. 

d) "Reimbursement of Interest Program (RIP)/"Fomento Económico i\'Iunicipal 
FEM)" 

Title 14 of the Autonomous Municipalities Act, authorizes State agencies and the municipal 
governments to execute interagency agreements, far the public interest and benefit of any 
municipal jurisdiction, as a means of providing economic development incentives to attract new 
investments, expand or retain cmTent investment, that will create, expand, or retain employment 
of persons of low and moderate income. OCMA allocated $700,000 of FY 2004 State CDBG 
funds far the RIP and selected the EDB as the loan processor, through an interagency agreement. 
Making clear that, if needed, OCMA may choose another bank far loan processing and this 
economic strategy will maintain its full validity and capacity. 

The OCMA and its non-entitlement municipalities have agreed to expand this program with the 
Economic Development Bank to include the creation of a guarantee fund and assist persons that 
are interested in establishing their own businesses and at the same time provide far self
employment within the non-entitlement municipalities. This will reduce unemployment and 
increase economic development ofthese persons. Many ofthese persons have the ability and the 
interest to become entrepreneur, but lack of financing or of the needed instruments to obtain the 
financing such as the credit history and collateral. 

This program is defined in the following manner: 

Loans for Businesses Owner and Self Employment 

The Office of the Commissioner far Municipal Affairs established the initiative of the "Programa 
de Fomento Económico Municipal (FEM)". The Guarantee Fund has been created with 2004 
$700,000 funding. The municipality refers the client to the Economic Development Bank far 
Pue1io Rico to evaluate the propasa! far financing. It is the Economic Development Bank that 
offers the financing with their economic resources and the loan is guaranteed by the Guarantee 
Fund created far FEM. The Guarantee Fund will remain in OCMA's line of credit. 
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The tenns for these loans are as follows: 

Description Product directed to promote the creation of business 
owners and self-employment of the persons within the 
non-entitlement municipalities. 

Amount of financing From $5,000. to $20,000. as presented in the proposal 
and determined by the EDB. 

Age of Client 21 years and over 
Percentage to finance 100% of the total cost (including equipment, 

improvements and capital for operations) and closing 
cost. 

Te1ms Will not be less !han 3 years nor more than five years. 
Collateral Equipment to be acquired through financing. 
Guarantee Guarantee Fund of $700,000. guarantee by the balance 

of the principal and 90 days of interest. 
Moratorium Principal for the first six months and 90 days on the 

interest. 
Closing Cost Will be included in the financing of the Economic 

Development Bank. 
Other requirements ... To qualify for these funds the client must be 

referred buy a non-entitlement municipality. ... The lack of credit history will not be an obstacle or 
negati ve history. The client has to justify the 
credit history. ... The system of coupon payments will be used . ... The business must be established within the non-
entitlement municipality. 

e) Horneownership Initiative 

OCMA allocated $500,000 of FY2004 State CDBG Program for the homeownership initiative. 
The program has been refocused to provide additional opportunities to elegible participants. 

Under this initiative the State CDBG program has targeted low-income population historically 
discouraged from homeownership or excluded from finance market due to the lack of 
understanding of the underwriting policies. Many of the potential homebuyers don'! have the 
access or sufficient knowledge to take full advantage of Federal assistance offered for 
homeownership. 

Therefore, the funding ofHomeownership Initiative is specifically intended to provide assistance 
to families pursuing homeownership. On the other hand, an amount of Technical Assistant 2003 
State CDBG funds has been designated to provide intensive homeownership training to non
entitlement municipalities of Puerto Rico. The training activities will be directed to enhance the 
capacity of the municipalities to coordinate and promote buyers access to homebuyers education, 
counseling, home inspection, financing proclucts and other areas. Specifically, the training 
outcóme is for the rnunicipalities to develop the tools necessary to do an aggressive marketing 
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and outrcach strategies designed to expand the existing markets to the underserved of those not 
served at ali, helping families move to homcownership. 

General Guidance under this category: 

• 

• 

• 

• 

• 

• 

Applications may be submitted throughout 2005 program year (April 1, 2005 to 
Apiil 1, 2006). The State will consider the applications on a case-to-case basis. 
Funds will provide direct assistance for down-payment and closing costs to facilitate 
homeownership. The municipality, at its discretion, will dete1mine the amount to be 
granted to each qualified family up to a maximum of $5,000. 
Specifically the use of funds under this category is limited to low and moderate income 
families. 
This funding may be applied in combination with other applicable federal/ or state 
funding. There is no prohibition against using other federal, local and state, subsidized 
financing or Section 8 homeownership voucher in conjunction with this grant. 
Once awarded, municipalities must distribute the funds according to the general guidance 
requirements and applicable laws and regulations. 
Each municipality will be responsible to qualify and provide technical assistance, 
maintain documentation in files and keep informed OCMA's Homeownership 
Coordinator until cases are closed. 

Selection Cl'itel'ia 

• 

• 

To be eligible for assistance the municipality must submit a list of the low ancl/ or 
moderate selected potential participants and their payment capacity, if any. 
Municipalities must dete1mine eligibility in accordance to homeownership and CDBG 
regulations. OCMA will examine compliance in order to approve the release of the funds. 

!Vlcthod of Distribution 

• Each one ofthe fifty-one (51) non-entitlement municipalities will be able to request up to 
$5,000 per family and there will be no maximum cap per municipality. Homeownership 
cases will be completed on a case by case basis as received by OCMA. 

f) State Aclministration $1,061,893.00 

A total of $1,061,893 .00 (2% of total grant) will be allocated for State program administration. 
The State may use $100,000 plus up to 2% ofits CDBG allocation for costs it incur in carrying 
out its CDBG administrativc responsibilities provided each CDBG do llar over the $100,000.00 is 
matched with a dollar from State's own resources. 

g) State Administrative Responsibility 

°"" A total of $100,000 will be allocated for ca11'ying out administrative responsibilities m 
accordance to 24 CFR 470.489. 
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h) Teclmical Assistance $424, 757 .00 

The State may use up to .80% of its grant to provide technical assistance to local governments to 
assist them in cmTying out community development activities in accordance to Set Aside HCDA 
106 (d) (5), reference in CPD Notice 99-09. In addition, OCMA will use these funds to offer 
technical assistance for the Homeownership Program, the Interactive Educational Institute, and 
Presiden! Bush's initiative to reduce homelessness within the next ten years by providing 
assistance to homeless programs .. 

7. Evaluation Process 

Ali competitive applications will be evaluated as follows: 

The committee will determine the eligibility of the projects, if the application is complete and in 
compliance with the requirements established for each category. Eligible applications will 
proceed to Step l. 

• Step l. The OCMA Federal Program Personnel, the Assistant Commissioner for Federal 
Programs and the Consultan! Engineer will function as the State CDBG evaluation 
Committee. 

• Step 2. The evaluation committee, following the outlined selection criteria, will rate 
eligible applications. After rating is completed, the evaluation will be reviewed and 
discussed by the committee to ensure unifonnity. The committee will then, prepare a 
listing of project applications that will receive futiher consideration. 

• Step 3. The consultan! engineer will dete1mine the reasonableness of cost, using the 
guidelines ofthe College ofEngineers and Surveyors. 

Also a breakdown of the project which includes cost of materials, labor, equipment, insurance, 
project administration cost and other will be evaluated. 

Upon completion of Step 3, Staff of Auxiliary Assistant Commissioners designated to be pati of 
the process, and the Consulting Engineer, will meet, as OCMA's Review Committee, to ensure 
conformity with the parameters established in the Plan. This Committee will review the rating 
determinations, pursuant to step 2, for each application listed for consideration. 

Finally, !he State CDBG Committee will rank the ratee! project applications in priority funding 
arder, by category. Only project applications receiving seores above 50% of the total points will 
be considered for funding, based on the availability of funds assigned to each category. 

Applicants are cautioned to carefully consider their needs by the Committee and to request the 
mínimum amount ofState CDBG funds required. The demonstrated capacity to expend the funds 
is evaluated by OCMA. OCMA may reduce or eliminate the grant amount in proportion to the 
amount the municipality is estimated capable to expend, based on past perfmmance, the 
reasonable cost analysis the time expenditure and cost-benefit ofthe project. 

Each project contained in the application will be given a separate impact rating as part of the 
selection criteria. In case of ties at the funding leve!, OCMA will break them using the project 
impact rating as the first option; the second option will be the score on performance; and the 
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third option will be the last unemployment rate assigned to the municipality by the Department 
of Labor and the fomih option will be the higher percentage of the low and moderate income 
persons of the municipality. If the tie persists, alphabetical order will be used. 

Selection Criteria: Total Points 90 

(a) Perfommnce: 63 Points 

Past administrative perfonnance will be taken into consideration when evaluating the 
application. It will be an i111po1iant criterion in assessing the effectiveness of the proposed 
program. Factors included in the evaluation of perfonnance are: Expenditure Rate (20 maximum 
points to be awarded), Qumierly Financia! Reports (8 maximum points to be awarded). Status of 
OMB A-133 Single Audit (10 maximum points to be awarded), Close Out of Previous Program 
Years (10 maximum points to be awarded) and Program Income Report (5 maximum points to 
be awarded) Monitoring. (1 O maximum points to be awarded) 

(b) Unemployment Rate vs. Labor Force (7 points) 
(c) Citizen Pmiicipation Process (15 points) 

Effectiveness of the proposed projects must be in accordance to citizen participation. Efforts to 
promote citizens participations must be considered by the municipality. 

( d) Five additional points will be awarded for the municipalities that submit their citizen 
pmiicipation plan. 

Project Impact: Total Points 100 

Points will be awarded taking in consideration the following elements: 

• 
• 
• 
• 
• 
• 
• 

Results to be achieved . 
Viability ofthe project. 
Number ofbeneficiaries . 
Actions necessary to fully resol ve the need . 
Reasonableness of cost analysis (breakdown) . 
Increase of economic activity . 
Project Phase . 

Under the Community Development Category, the following factors are used to evaluate the 
elements described above: 

• Feasibility (Points to be awarded 50)-- Points will be awarded considering 
Environmental documents submitted to proper Agencies. (Maximum points 1 O), Previous 
years disbursements (for multi-years projects) (10 Points) Evidence of site municipal 
domain or ownership; a ce1iification by thé Municipal Property Comptroller must be 
submitted-(10 Points). Project surrounding description -brief description of the adjacent 
su1Toundings must be submitted in order to determine viability and area impact of the 
project. (10 points). Phase pe1iaining to the application. (10 points) 
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• 

• 

Number of Beneficiaries (Maximum points to be awarded 30)- Points will be awarded 
based 011 the percent of low a11d moderate income persons the project will benefit. 

Other Actions (Maximum points to be awarded 20) 

• Community impact by activities unde1iaken by project development. (10 points) 
• Provisions carried out by the municipality in order to obtain additional sources for 

the project. (1 O points) 

Under the Economic Development Category, the following factors are used to evaluate the 
elements previously described: 

• 

• 

• 

• 

Feasibility (lVIaximum points to be awarded 50)- Points will be awarded considering: 
Environmental documents submitted to proper Agencies (10 Points), evidence of 
sustainability of project post-grant period (10 Points), the extent of evidence 
demonstrating the project feasibility, such as the commitment of other resources.-The 
mu11icipality should review ali projected sources of financing necessary to carry out the 
economic development project. The municipality should verify that sufficient sources of 
funds have bee11 identified to fina11ce the project; all participating parties providing those 
funds have affümed their intention to make the funds available; and the participating 
parties have the financia! capacity to provide the funds (!O Points), previous years 
disbursements (for multi-year projects) (10 Points), project surrounding description -
brief descriptio11 of the adjacent sunoundings must be submitted in order to detennine 
viability and area impact of the project. A certification by the municipal Prope1iy 
Comptroller must be submitted. ( 1 O points) 
Job Opportunities (lVIaximum points to be awarded 15)- Points will be awarded 
considering the creation or rete11tion of full time permanent jobs computed on a full time 
equivalent basis, which involves the employment. The recipient must document that at 
least 51% of the jobs will be held by or will be available to low and moderate-income 
persons living with in project's services area. The municipality must submit the jobs list. 
There must be at least one perrnanent job or two pmi time jobs created or retained per 
$35,000 of CDBG funds invested. 
Number of Beneficiaries- (Maximum points to be awarded 30)- Points will be 
awarded based on the percent oflow and moderate income benefit ofthe projeet. 
Other Actions (lVIaximum points to be awardecl 5 points)- Points will be awarded 
based 011 project phase. A brief description of the phases of the project must be provided 
for a clear understandi11g. 

Under the Housing Category, the following factors will be used to evaluate the elements 
previously described: 

Feasibility (Points to be awarclecl 40)- Points will be awarded considering: 

Environmental documents submitted to proper Agencies. (10 points), ceiiification of complia11ce 
with the UBC requirements. (!O points), previous years disbursements for multi years projects 
2000-2002 (10 points), project phase pertai11ing to the application (10 points). 
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• 

• 

Number of Beneficiaries- (Maximum points to be awardcd 30)- Points will be 
awarded based on the percent of low and moderate income persons the project will 
benefit. 
Other actions (Maximum points to be awarded 30) 

Project impact in the area were the activities will be undertaken (10 points), operational Guide of 
the project (1 O points), provisions carry out by the municipality in arder to obtain additional 
sources for the project (1 O points). 

Under the Public Serviccs Category the following factors are used to evaluate the elements 
previously described: 

• Feasibility (Maximum points to be awarded 30)- Points will be awarded considering 
innovative projects (10 points), previous years disbursements (10 points); provisions 
catTy out by the municipality in order to preserve the services or after grant funds is 
finally over (10 points). 

• Number of Bencficiaries- (JVIaximum points to be awarded 30)- Points will be 
awarded based on the percent of low and moderate income persons the project will 
benefit. 

• Other actions (Maximum points to be awarded 40)- Points will be awarded based on 
that each public service project submits an estimated detailed budget (10 points), 
activities undertaken must identify the clientele served (1 O points), points will be 
awarded considering efforts to salve the need in this phase.(10 points), operational guide 
for the new projects must be submitted. (10 points) 

i) Technical Assistance (Municipalities) 

Prior to the application deadline, OCMA will provide .technical assistance to the units of local 
govermnents and non-profit organizations. Specific technical assistance will be provided upan 
request regarding application requirements. 

Technical assistance, seminars and workshops will be provided on an ongoing basis on accessed 
specific needs to ali municipalities. 

j) Others Matter 

Under no circumstances OCMA will accept unsolicited info1mation regarding the application, 
after the application deadline. After the proposal has been approved, OCMA will notify 
applicants in writing of any technical deficiency that needs to be cotTected in applications that 
would not change, in any way, the outcome of the rating process. 

Section 108-Loan Guarantee ofNon-entitlement Units for General Local Governmcnt 

The Section 108 Loan Guarantee is not subject to the method of distribution of funds of the 
CDBG program. Section 910, of the National Affordable Housing Act 1991 (NAHA), expanded 
the Section 108 Loan Guarantee program to non-entitlement communities in States. As required 
in Section 104(a) of the Act, we are including the guidelines, regarding our determination to aid 
non-entitlement municipalities, in applying for guaranteed loan fund under subpart M. 
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• Available guarautee amount-

Maximum funding allowed: $ 265,473,315.00 
Total amount ofloan approved: $ 16,010,000.00 
Available guarantee amount: $ 249,463,315.00 

Eligible Activities-Available Guarantee Amo1111t 

Section 108 provides the State CDBG Program with an effieient source of financing, to meet 
needs in non-entitlement areas. Due to the formula distribution provisions of the Aet, this allows 
loans in an amount of up to five times the present allocation. OCMA must ensure that any State 
CDBG funds that are pledged for a particular Municipality <loes not affect CDBG funds for other 
units of local governments. To avoid payment default, OCMA requires municipal government to 
present other collaterals, besides the required by HUD, in order to secure the payment of the 
loan. If OCMA deems necessary a Memorandum of Agreement/Understanding with Economic 
Development Bank (EDB), Tourism Company, PRIDCO, "Fomento Económico" or any other 
agency will be executed to review applications to dete1mine risks factors. Specific requirements 
of feasibility, business plan and others are required for this assessment in order to assure OCMA 
of project feasibility. 

Section 108 funds will be used for eligible aclivities regarding rehabilitation, physical 
development projects, that promote the economic development in accordance to Section 105(a) 
of the Act. For the purposes of dete1mining eligibility, the State CDBG rules and requirements 
must be followed. 

Al! projects must either, principally benefit low moderate-income persons or aid in the 
elimination or prevention of slums and blight, or meet other community development needs 
having a particular urgency. The total number oflow and moderate income persons living within 
then project's service area. If the project serves a low and moderate income community, the 
amount bo1rnwed must result in a proportionate leve! of benefit to low and moderate inconie 
persons living within the serviced area. Municipalities are required to have available accounting 
books ancl fiscal/budgct documents for OCMA's inspection and evaluation to ensure repayment 
capacity. 

Applicatio11 Requirements: 

The Municipality must comply with the following requirements, in order to be able to submit an 
application for participation in the program: 

• 

• 

• 

Have completed at least, the pending single audits including the conesponding to FY 
2003-2004. The subsequent program years shall be contracted befare the submission of 
the propasa!. 
Shall not have majar findings of single audits and monitoring pending of cor:rective 
actions for more than 180 days. A certification from the monitoring and audit units shall 
be issued. Befare the submission of the application to HUD, review must be conducted, 
to the municipality. 
Must have closed out program years up to 1999. Closed out must be certified by OCMA. 
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• Shall pledge municipal revenues from property laxes (CRIM), and any otlwr municipal 
taxes (Patents) as a guarantee pursuant to the contrae\ between the municipality and 
OCMA. 

• Additionally from the underlying pledge of the CDBG funds the Section 108 program 
requires that each loan be collateralized. Requires description of the collaterals for the 

. Section 108 loan and, if applicable, the proposed collaterals for the project debt. 
Collaterals might be: 

• A first or second lien on real property; 
• A lien on machinery or equipment; 
• The pledge of an income stream; 
• A pledge of future tax increments. 
• All projects must have final design and endorsement by concerned agencies, 

before submission to HUD. 
• Provide an estimated project schedule, indicating the point in which the Section 

108 financing will need to be in place. 

Applications for the Section 108 Loan Guarantee Program may be submitted throughout the 
2005 State CDBG Program Year. The State CDBG Section 108 Program Specialist will consider 
the applications after a preliminary review. After the review and approval of OCMA's staff, an 
invitation to apply for Section 108 Loan Guaranteed funds will be extended to the Municipality. 
An application must meet all State CDBG Program requirements. In addition, the following 
information must be provic\ed: 

• 

• 

• 
• 

• 

• 

Evidence of efforts mac\e to obtain feasible altemative sources of financing and that such 
sources were either not available or were insufficient to satisfy the financing neecls. 
Sufficient financia! info1mation and projections to allow assessment of the repayment 
capacity and project feasibility. 
Documentation anc\ methodology used to determine low-income job creation or retention . 
Evic\ence of resolution passed by the municipality authorizing the submission of the 
application. 
HUD concerning collaterals ancl repayment on a case-by-case basis may require 
adc\itional conditions. 
A feasibility stucly must be provided, for the proper c\ete1mination . 

Loan Default Consequences 

In the event of c\efault OCMA may choose to recover the indebted amount from any of the 
collaterals, from the Basic Grant awardecl to the municipalíty or from any other applieable state 
or federal municipal funcls. 

JI - HOIVIE PROGRAM 

The State HOME Program has c\evelopec\ and implementec\ a uniform procurement and 
contraeting procec\ure to ensure equal participation of minorities groups, women business 
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enterprises, small businesses, housing developers, CHDOs, the municipalities, and any other 
professional in the development of affordable housing. 

Outreach far program funds is based in the Request far Propasa! (RFP) strategy. This strategy 
assures equal patiicipation of ali organized parties into the affordable housing business. A start 
up technical assistance conference is announce with the publication of the RFP notice, inviting 
all interested parties to attend the conference in arder to leam in advance the requirements 
established to access program funds. Once the technical assistance is provided, the proponents 
submit their RFP in a competitive method, ensuring the fair and unbiased contracting procedure 
that allow a faremost opportunity of open competition and absence of conflicts of interests. 

The State HOME Program will allocate the estimated amount of $17,815,257.00 to the diverse 
eligible activities. The method far distributing HOME funds to local govemments, developers, 
CHDOs, minorities groups, women business enterprises and small businesses, will be through 
the submittal an application or propasa!. The proposal will be the official application far HOME 
funds. 

The applications far housing constrnction and rehabilitation must benefit low and very low
income families. The subsidy requested should be enough, without exceeding the maximum 
subsidy standards per unit. This will allow income eligible families to meet the eligibility 
requirements pursuant to 24 CFR Part 92.203. For renta! projects the propasa! should allow 
renters to be eligible, through compliance of 24 CFR 92.216 and far homeownership housing, 
the proposal should allow prospective homeowners to be eligible in compliance of 24 CFR 
92.217, among other Federal requirements and the State HOME Program criteria. 

The ProposaJs Evaluation Committee, clesignated by the Secretary of the PRDH, will evaluate 
applications to HOME funds. Award points to eligible proposals will be based on specific rating 
factors. Those factors include local considerations and State HOME Program's evaluation 
criteria, such as: 

• Completed Application Form 
• Project description 
• Site control 
• Statement on how thc project will meet priorities of the PR Depatiment of 

Housing and the Commonwealth of Puetio Rico 
• Market analysis and affirmative marketing strategies 
• Capabilities and previous experience of the finn/organization 
• Financing sources (levering plan) ancl economic feasibility 
• Planning and clesign phase (status of constructions pennits, environmental 

assessment) 
• Other 
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In selecting from among eligible applications, consideration will be given to the: 

• 
• 

• 

• 

• 

• 
• 

• 
• 
• 

Extent to which the proposal will serve a demonstrated need and priority; 
Determination of eligibility activity, type of assistance requested and 

compliance with Federal and state regulations; 
Degree to which the proposal leverages private investment or other funding 

sources; 
Likelihood of successful project completion, including consideration of the 

market analysis, prior experience of the applicant, and the viability of the 
completion schedule; 
Developer experience and qualifications. Debarred contractors or developers 

and/or entities with serious previous citizens claims or those included in HUD 
monitor¡ng or audit findings will be autornatically excluded; 
Planning and design phase / site control; 
Project evaluation as per Subsidy Laye1ing guidelines: before cornrnitting 

funds, the PR Departrnent of Housing and the Evaluation Cornrnittee must 
analyze sources and use of funds, to determine funds neecled to develop the 
project; 
Dete1mination of cost-effectiveness and project feasibility; 
Environmental assessrnent; 
Legal review 

Additional factors rnight as well be incluclecl taking into consideration the bonus points 
requirernents to rneet a specific objective and PRDH p1iorities. 

The PRDH could rnake exceptions to rnunicipalities or state govemmental agencies that need 
HOME funcls. The State HOME Prograrn could receive unsolicited proposals any time during 
the PY. However, the request for HOME funds ancl applicable docurnentation rnust be completed 
by solicitants. The request for funds will be refe11'ed to the Proposals Evaluation Cornrnittee, 
according to the State HOME Program procedures and requirernents for their recornrnendations. 

a) Distribution of Funcls to Adclress Priority Neecls 

HOME Investrnent Partnership Program 

The PRDH concurs with HUD's comrnitment to prornote and focrease homeownership arnong 
low and very low-incorne families. With HOME Program funds, the PRDH is encouraging and 
supporting the construction of affordable housing for sale ancl to assist low-income farnilies to 
becorne hornebuyers. Fifty percent of the HOME funds assigned for PY 2005-2006 will be 
allocated for the construction of new affordable housing for sale ancl homebuyer assistance to 
benefit prospective homebuyers. The PRDH expects to assist approxirnately 245 farnilies during 
PY 2005-2006 for homebuyer assistance. 
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The information that follows presents a description of the State HOME Program activities and 
the distribution of funds to address priority needs. 

Construction of Affordable Housing for Sale 

Allocation: $6,235,340.00 

The objective of this activity is to promote the construction of affordable housing for 
homeownership tenure increasing the supply of safe, sound and sanitary dwellings available to 
low and very-low income families, helping them to improve their quality oflife. 

HOME funds will be used to provide equity incentives to developers in order to reduce financing 
expenses in the construction loan. Housing construction will be carry out in compliance to 
sections 24 CFR 92.205 (eligible activities), 92.206 (eligible project costs), 24 CFR 92.251, 
HOME Program property standards and State construction requirements. 

The families benefited with this activity will receive a discount in the sale price equivalen! to the 
average share of HOME funds invested per unit built. The beneficiary will execute a lien and 
silent m01tgage through covenants running with the prope1ty and <leed restrictions for the 
affordable period calculated in the amount of HOME funds invested in the unit. The share will 
be secure in compliance with section 24 CFR 92.254 (affordability terms). Family eligibility 
will comply with sections 24 .CFR 92.203 (income determination) and 24 CFR 92.217 (income 
targeting: homeownership ). 

The incentive or subsidy for developers must be used for eligible constructions hard and soft 
costs. The determination of subsidy per unit will be based on the subsidy layering analysis up to 
$40,000 per unit. 

It is expected that 156 low-income families will benefit from the construction of affordable 
housing activity. 

Renta! Activitv for Rehabilitation or New Construction 

Al!ocation: $3,384,898.00 

This activity commits funding for the prov1s10n of affordable renta! units through the 
rehabilitation of existing units, conversion of non-housing buildings into renta! units or the 
construction of new renta! units, in arder to benefit very low- income families that do not have 
the capacity to assume a mortgage payment. 

Ten percent of the renta! funding allocated will be committed for the conversion of non-housing 
buildings as single room occupancy either to end chronic homelessness through the continuum of 
care pe1manent housing homeless strategy and the provision of group qumters for special need 
population. Three percent will be committed for renta! rehabilitation and the remaining 87% will 

~ be committed for renta! new construction. 

In either case, the amount to be invested will not exceed the maximum per-unit subsidy amount 
established under 24 CFR 92.250 using subsidy layering analysis. 
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HOME funds will be used to provide 0% interest loans to developers in order to reduce financing 
expenses ín the construction loan. The renta! construction, rehabílitation or conversion wíll be 
cany out in compliance to sections 24 CFR 92.205 (eligible activities), 92.206 (eligible project 
costs), 24 CFR 92.251, HOME Program propetiy standards and State construction requirements. 

For renta! housing, 90 percent of the occupants of HOME-assisted renta! units must have 
incomes that are 60 percent or less of the area median and 20 percent of the uníts in ea ch renta! 
housing project containíngfive or more units must be occupied by tenant famílies with íncomes 
at or below 50 percent of median income. 

Enforcement of the affordabílíty períod, rent and occupancy requírements will be secure through 
covenants rnnníng wíth the propetiy and <leed resttictíons. Covenants and <leed restríctions may 
be suspended upon transfer by foreclosure or deed-in-líeu of foreclosure. 

Every HOME-assísted unít ís subject to rent limits designed to help make rents affordable to low 
íncome households. These maxímum rents are referred to as "HOME Rents." 

Annually, the PRDH will establísh maxímum monthly rents and allowances for utilítíes for 
HOME-assísted renta! projects. However, the project owner may submit a proposed utility 
allowance to the State HOME Pt'ogram for review and approval. 

HUD will annually publish FMRs and calculations of rents affordable to families eaming 65 
percent and 50 percent of median, so that owners and the State program administrators can 
establish new HOME rents for projects. 

There are two HOM.E rents used in the HOME program: 

High H01vIE Rents: Maximum HOME rents are the lesser of: the Section 8 Fair Market Rents 
(FMRs) (or area-wíde exception rents) for existing housing; OR thitty (30) percent of the 
adjusted income of a family whose annual income equals 65 percent of median income. 

Low HOiVJE Rents: For properties with five or more HOME assisted uníts, at least 20 percent of 
HOME-assísted uníts must have rents whích are no greater than: 

Thüiy (30) percent of the tenant's monthly adjusted income, or thírty (30) percent 
of the annual income of a family, whose income equals 50 % of medían income 
(Low HOME Rent), or íf a project has a Federal or state project-based renta! 
subsidy and the tenant pays no more than 30 percent ofhis or her adjusted income 
toward rent, the maximum rent may be the rent allowable under the project-based 
renta! subsidy program. 

It is expected that 85 vety low-income famílíes will benefit from the renta! housíng activity. 
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Homebuyer Assistance 

Allocation: $2,672,289 .00 

The objective of this activity is to promote the acquisition of existing affordable housing for 
homeownership tenure increasing the supply of safe, sound and sanitary dwellings available to 
low and very-low income families, helping them to improve their quality oflife. 

HOME funds will be used to subsidized part of the clown payment and closing costs to 
prospective homebuyers in order to reduce the monthly mortgage payments. The dwelling should 
met property standards set forth in 24 CFR 92.251 and the homebuyer should met income 
targeting requirements set forth in sections 24 CFR 92.203 (income detennination) and 24 CFR 
92.217 (income targeting: homeownership ). 

Permanent financing will be seeure through the Pue1io Rico Housing Finance Authority after 
obtaining an average subsidy per family of $25,000. However, the subsidy will fluctuate from 
$1,000 to $40,000 top. 

The homebuyer will execute a líen and silent mortgage through covenants running with the 
property and deed restrictions for the affordable pe1iod, calculated for funds invested in the unit. 
The share will be secure in compliance with section 24 CFR 92.254 (affordability tenns). 

Families interested in purchasing a house may also consider applying to La Llave Para tu Hogar, 
a PRDH initiative that provides subsidies up to $15,000 to qualified first time homebuyers. In 
adclition to the local subsidy, the first-time homebuyers could be benefited with subsidies from 
the American Dream Down payment lnitiative with clown payment and closing cost assistance up 
to the greatest ofthe 6% ofthe purchase price or $10,000. 

It is expected that 89 low-income families will benefit from the homebuyer existing housing 
activity. 

Community Housing Development Organization (CHDO) - Set aside 

Allocation: $2,672,289.00 

24 CFR Paii 92.300 establishes that paiticipating jurisdiction must reserve not less than 15% of 
the HOME Program allocation for investment in non-for-profit housing organizations to benefit 
low and very low income families. 

Community Housing Development Organizations (CHDO's) are not-for-profit community based 
entities established to develop, acquire, administer, or sponsor housing for persons of low and 
very low income with the assistance ofHOME funds. The StateHOME Program must certify the 
organization as a CHDO. Prior to committing funds, the State HOME Progrmn will reassure that 
the entity meets the criteria pursuant 24 CFR Par! 92.2. 

Legal status under state laws, composition of Board of Directors, organizational mission, 
administrative capacity, and experience are the major arcas to be evaluated before certifying an 
organization as a CHDO. 

HOME Program funds will be granted for acquisition and/or rehabilitation of housing, new 
construction, and project pre-development loans, among other eligible costs. CHDO activities 
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and projects costs, will meet the 24 CFR Parts 92.205, and 92.206 and local and federal property 
standards and construction codes, as established in the 24 CFR Part 92.251. 

Ali families benefited with HOME funds must comply with income requirements as stated on the 
24 CFR Parts 92.203 and 92.254, and Part 92.252 regarding rental-housing qualifications. 

lt is expected that 67 low-income families will benefit from the CHDO activity. 

Figure No. I, provides a view of the location of the CHDOs in Puerto Rico, designated by the 
PRHD, as today. 

State HOME Program Administration Activities 

Allocation: $1,781,526.00 

The 10% of the total allocation ofHOME Program funds for PY 2005-2006 will be used to cover 
reasonable administrative and planning costs for general management and coordination of the 
program, and other eligible costs in accordance with 24 CFR Part 92.207. 

STATE DESIGNATED CHDO ACTIVITY IN PUERTO RICO 

CHDO Operating Expenses 

Allocation: $184,240.00 

O Active CHDOs 

e lnactlve CHDOs 

A total of $184,240.00 will be allocated for operating expenses of Community Housing 
Development Organizations, such as: salaties, wages, rent, utilities equipment, materials and 
other related expenses stipulated in the 24 CFR Part 92.208. 
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Homeowner Activity 

Allocation: $921,200.00 

The objective of this activity is to promote the rehabilitation work of a substandard unit, the 
replacement of such unit if it is unsoundly or represents an environmental hazard or the 
construction of a new home in a vacant plot of land, thus maintaining the existing housing stock 
for homeownership tenure, increasing the supply of safe, sound and sanitary dwellings available 
to low ancl very-low income families, helping them to improve their quality oflife. 

In order to meet this objective, the State HOME Program will receive applications under the 
following criteria: 

• Emergency response: 

Under this criterion, low-income families above the 60% income leve!, but below 80% income 
leve! for the municipality they lived, will receive a full interest subsidy in the rehabilitation loan 
for the reconshuction of the dwelling, if they comply with one of the urgent priorities for 
assistance set forward: 

l. Houses destroyed by fire; 
2. Families living in high risk of environmental hazards; 
3. Structural deterioration of the dwelling, for instance: curren! rehabilitation 

will exceed 75% ofthe replacement cost ofthe unit. 

On the other hand, on the same standard mention above, very low-income families above 50% 
income leve!, but below 60% income leve! for the municipality they lived, will repay only 
interest and no principal in the rehabilitation loan for the reconstruction of the dwelling. 

Extremely very low-income families below 50% income leve! for the municipality they lived, 
will receive a grant from the State HOME Program for the reconstruction of the dwelling, 

Conventional rehabilitation 

The same critetia posted above will be enforced- with the applications receive for the 
reconstruction of the dwelling, if they comply with one of the priorities for assistance set 
forward: 

l. Compliance ofSection 8- Housing Quality Standards; 
2. Strnctural deterioration of the dwelling, for instance: curren! rehabilitation will 

exceed 25% but not 75% ofthe replacement cost ofthe unit; 
3. Architectural barrier removal for persons with physical impediments that need 

reasonable accommodation; 
4. Construction of additional bedrooms to clear overcrowding. 

~ In order to qualify for this activity, homeowners should comply with income eligibility as set 
fo1ih in sections 24 CFR 92.203 (income determination) and 24 CFR 92.217 (income targeting: 
homeownership ). 
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The homeowner will execute a líen and silent mortgage through covenants running with the 
property and deed restrictions for the affordable period calculated in the amount of HOME funds 
invested in the unit. The share will be secure in compliance with section 24 CFR 92.254 
(affordability tenns). 

Construction or rehabilitation wíll be carry out in compliance to sections 24 CFR 92.205 
(eligible activities), 92.206 (eligible project costs), 24 CFR 92.251, HOME Program property 
standards and State construction requirements. 

The incentive or subsidy for the construction/rehabilitation activity will be based on cost analysis 
up to $40,000 per unit. It is expected that twenty (20) low-income families will benefit from the 
construction/rehabilitation of their housing unit. Through PY 2005, it is expected to assist 417 
households with the HOME funds allocated, as presented in the next table. 

TABLE XV 

PROPOSED ACCOMPLISHMENTS 

WITH HOME PROGRAM FUNDS BY ACTIVITY 

New Constrnction for Sale $ 6,235,340 $40,000 156 

Renta! Activity 3,384,898 40,000 85 
CHDO 2,672,289 40,000 67 

Homebuyer Assistance 2,672,289 30,000 89 

Homeowner Activity 890,762 45,000 20 
----- ---- _-· "-__ .... . .. .·. 

Tofal · . > -- ,-_ - .; - . 417 

American Dream Down payment Initiative (ADDI) 

No new allocation for the American Dream Down payment Initiative (ADDI) has been made for 
Puerto Rico for PY 2005. Nevertheless, the PY allocation of$498,685.00 is available to pursue 
the objectives presented in the 2004 Action Plan. 

The American Dream Down payment Act was enacted on December 16, 2003 under Subtitle E 
,,., of Tille II of the Cranston Gonzalez National Affordable Housing, as amended. The HOME 

Program will administer this initiative. The main objective of the ADDI is to promote 
homeownership among first time homebuyers. Down payrnent and closing costs commonly 
represen! one of the principal obstacles oflow-income families. 
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Down payment charges and closing costs commonly represent one of the principal obstacles, of 
low-income families, to acquire a home. The State HOME Program has made an approach to the 
PR Housing Finance Authority and ARCO (Section 8 Program) to create a partnership in arder 
to provide down payment assistance to eligible first time homebuyers in need of additional 
funds, mainly from public housing residents and Section 8 tenants, which visit the PRDH Client 
Service Center (Centro de Gestión Única), to apply for housing assistance, specifically for 
homeownership benefits. The Center receives citizens from all sectors. It is an effective method 
to outreach the targeted population. 

The State HOME program will provide pre and post purchase housing counseling in arder to 
ensure that ADDI funds are used for down payment and eligible closing costs. The Program will 
certify income eligibility of referred participants and will assure compliance with ADD I and 
HOME Program requirements. 

Eligible participants must meet the following requirements: 

• First time homebuyer . 
• Annual income below 80% of the median income limits of the arca . 

The amount of assistance should not exceed the greatest of 6% of the purchase price or 
$10,000.00. The down payment and closing costs may include fees for: appraisal, title evidence, 
credit reports, filing oflegal documents, among others. 

With the ADDI allocation, the State HOME Program expects to assist approximately 66 low
income families. The Table below provides a summary ofthe expected performance. 

TABLE XVI 

PROPOSED ACCOMPLISHMENTS \VITH Al\'IERICAN DREAM 

DOWNPAYMENT FUNDS 

ADDI Down payment Assistance Low- income Families 
Allocation and Closing Costs 

to Assist 

$498,685 $7,500 per household 66 

The type of clientele that request assistance in the PRDH is mostly low and very low income 
families without sufficient resources and financia! capacity to acquire a house. The State HOME 

'"°"' Program understands that the maximum amount permissible ($10,000) will be needed for most 
of the families. However, it may vary case by case. 

With an ADDI subsidy for clown payment of $7,500, the Statc HOME Program cxpects to 
benefit 198 persons. 
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III- EMERGENCY SHELTER GRANT: Funds Distribution Process 

ESG FUND DISTRIBUTION PROCESS 

Propase (RFP) 

Assistant Secretariat for Planning 

i 
n 

l 
Propase Evaluatlon and Funds 

Allocation 
Proposal Evaluation Committee 

¡ 
Fund Agreement 

ssistant Secretariat for Planning 

ºechnical Assistance 

<\ssistant Secretariat for Planning 

RequestofFundsto 
HUD 

Budget Office 

-~ Expenditure of Funds 

Finance Office 

The Assistant Secretm1:at for Planning is in charge of approves the changes in thc authorized budgct. 

6 ~-
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Public Announcement of Funds Availability/RFP Process 

The PR Department of the Family has made special efforts to keep the non-profit organizations 
infonned and properly odented regarding the availability of funds. An availability of 
funds/Request for Proposals announcement was published in two Spanish newspapers of wide 
circulation throughout the Island. 

B. Application Requirements 

An application kit is distributed to the municipalities and non-profit organizations interested in 
applying. A Memorandum outlining relevant infonnation pertaining to the ESG Program 
regulations, including definition of eligible activities as well as the general basic requirements to 
be completed by applicants are part of the kit. These general requirements include: 

• A questionnaire pertaining to the organization' s qualifications, history and services 
rendered to the homeless. 

• A detailed summary of funds requested and other sources of funds received by the 
organization. 

• A detailed narrative description of the project/proposal. 
• Other requirements such as those, which are specific to continuation projects or new 

applicants, are also found among the documents of the application kit. 
• Applicants to be considered for funding must address one or more of the following Puerto 

Rico's ESG program objectives/priorities: homeless, addicts, HIV/AIDS, domestic 
violence, families and elderly. 

C. Estimated Population to be served 

<: e- - - - -'_ - .,_: --Bfi01·itiés • -- ~ - -ce _ - - ~ -- -

Estit1iateape1·sonii2-0ds~koo6-- - ~:::1 - -
Homeless 20,560 
Drugs/ Alcohol Addicts 

. 9,787 

HIV/AIDS 
. 4,846 

Domestic Violence Victims 
1,950 

Families (Single Mothers) 420 
129 

Elclerly 
39,695 

Total -
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D. Reprogramming of Funds 

CI lh:~}ltÚ b:t.1,1iJ,•<y 
Tf/>()l U1 n"1.in.1e11{1_'.;~¡, 

l•?.;.b !}Xi~"I 000 
~¡ -O:>O 

Lt:Rfr {;·J·I, ~-1-0ttf 
t{{i~;r .1C-Q1" .- (~OOQ 
f!~'f¿~lZ:)!)l o.r n~--:--10:0 

A reconciliation ofthe financia! information ofthe Program for the past years is being made. In 
case that a residue of funds is found The Department of the Family will reprogram it to be 
distributed with the grant of 2005. 

E. Evaluation of Proposals 

A Proposal Evaluation Cornmittee designated by the Secretary of the Depmtment of the Family 
evaluates the proposals. The evaluation criteria are based on the requirements of the laws and 
regulations governing the ESG program. Recommendations/information is provided to the ESGP 
Evaluation Committee by personnel of the Departrnent, which have the responsibility of 
administering the fund and monitoring recipients. These recornrnendations pertain to the 
adrninistrative capacity and quality of services rendered by the applicants. The final arnount 
allocated will be based on the points of the evaluation and final deterrnination of the Committee 
regarding the capacity of administration and services rendered by the applicant/organization. 
Please refer to the Criteria and Evaluation Form in the next page. 
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PROGRAMA DE ALBERGUE DE EMERGENCIA PARA DEAMBULANTES (2004) 

ENTIDAD 

1l Categoría de Servicios 
Albergue de Emergencia 

Albergue Transitorio 
Proyecto dB Prevención 
Centro de Cuidado Diurna 

Distribución de Alimentos 

2 Interrelación del proyecto con las 
El ro ecto se relaciona con una de las 

1) Experiencia Proyectos Similai-es 
Describe visión y misión de la Entidad 

Al menos un año dE experisncia con proyectos similares 

Experiencia previa trabajando con otros fondos federales 

Personal a cargo tiene experiencia en e! maneja de proyectas similares 
Describe Jos servicios que han ofrecida y ofreceran para enfrentar el problema en forma 
clara y precisa. 

2) Plan de Trabajo 
Define el problema o la necesidad en forma clara y precisa, sustentando con datos sobre 
la magnitud, factores asociados, caracterCsticas de los deambu!antes y persnas sin 
hogar. Justifica la necBsidad de la intervención con !a población. 

Presenta las agencias con las cuales coordina los servicios para atender el problema a 
necesidad. 

El modelo de intervenclón presenta los resultadas y beneficios esperados. 

DBfine !os artici antes ue ro ecta atendBr des !osado se ún Ja solicitud. 
Presenta plan de trabajo que expone Ja relación entre metas, actividades, 
personal.resultados, fecha de comienzo y terminación. Presenta un plan razonable de 
actividades que pueden lograrse dentro del tiempo establecido. 

1) Miembro Coallolón 
Es miembro de una de las coaliciones establecidas. 
2) Organi:zaoi6n 

Pn~senta diagrama organizacional con los componentes de servicios y administrativos 
claramente definidos.Define las Uneas de mando de Ja Organización. 
Describe los puestos existentes con l:a descripción de las tareas. 
:ji Junta de Directores 
TienB una Junta de Directores constituída con todas las posiciones (presidente, 
vicepresidente, tesorero, secretaria y voc;ales). 

Existen minutas de reunionBs de la Junta. 
Hay un miembro que sea deambulante o ex-de;ambul:ante. 

4) Capacidad Ad1nlnistratlva 
Los estados financieros y las auditorías no reflejan opilliones adversas o materiales. 

La entidad cuenta con personal administr;ativo a tiempo completo. 

La entidad tiene procedimientos establecidos en las ilreas gerenci<iles, fisc:ales y 
recursos humanas. 
L - entid-d cu e-ta ca- controles fÍ"'acieros ,,. de cant;ahilid;ad. 

'~·-'O-- ' e,' ' _,._, .. -~,:- ,,,,---· 

~ 1~{: .. 'B~~~~~~·~~:f.1.~;~·~t~.~: (?~tf~.~J"!.~<i.~f~·:j e,.; ~~;¿;~.r: ~·:±::< :::~·:< · '"' . 
. ..,.-,,, 

1) Disponibilidad da otras Fuentes de Recursos 
Tiene fondos ro los adicionales 
Tiene fondos suficientes <ira fo rar las actividades del Pro ecto 
llene un lan ar:a ener<ir in rasos 
2) Presupuesto 
La entidad tienB la can;acidad "ara narear los fondos nue solicita fdólar ,..,ar dólar' 
Los fondos que solicita son razonables conforme con las activida~es 
Presenta narr:ativo del nresunuesto 

Somete Jos Informes Trimestrales de Labor Realizada. 

Somete Informes Financiero adecuadamente. 
Ncanz;a o sobre .... asa el nivel de e'ecución nro"uesto. 

Gran Total 

TOTAJ.,:._-

-o·.• '···-·- . 

1 

1 
1 

1 

1 
' 

Flnna del Evaluador Flnna del Coordinador 
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IV - HOP\VA PROGRAiW METHOD FOR DISTRIBUTING FUNDS 

Availability of Funds for FY 2005-06: $1,636,000.00 

HOPWA fünds will be allocated by the PRDOH to selected project sponsors from non-profit 
organizations with experience providing serví ces to persons living with HIV/ AIDS. Funds 
availability will be announced through an open request for Proposals (RFP) published in a major 
newspaper of Pueito Rico. Interested project sponsors will submit proposals to be evaluated on a 
competitive basis, in accordance with a request for proposals (RFP) and a Grant Writing 
Guidance. 

Dueto a dire need of housing for the HIV/AIDS population of the Northeastem area of Pue1io 
Rico, a pilot project will begin this fiscal year by allocating funds to thre~ municipalities of that 
area, namely, Luquillo, Fajardo and Ceiba, fonnerly sub-grantees ofthe HOPWA Program ofthe 
municipality of San Juan. The availability of these fünds will be notified in a RFP exclusively to 
these cities and they will be used only to finance the activity of tenant-based renta! assistance. 
The PRDOH HOPW A Program will provide funding to this activity for the first time in its 
history, in order to strengthen the provision of housing services to the HIV / AIDS community. 
Applications from the above mentioned municipalities would be accepted if submitted in 
accordance with the RFP and a Grant Application Guidance. 

Funds allotted from both types of projects will be granted for a twelve months period, beginning 
July 1, 2005, and ending on June 30, 2006. 

Applications received from non-profit organizations must meet the following requirements to be 
considered: 

• 

• 

• 
• 
• 

• 

• 

Applications from prívate non-profit organizations located outside the San Juan-Caguas
Guaynabo EMSA will have a preference over those whose projects are located within the 
San Juan EMSA; 
Non-profit organizations mus! have a mínimum of one (1) year providing services to the 
HIV / AIDS population; 
Non-profit organizations must be duly registered at the Pue1io Rico Department ofState; 
Non-profit organizations mus! provide a copy oftheir last financial externa! audit; 
Priority populations: an assessment will be made to dete1111ine if the applications 
submitted address priority populations service needs, as established by the 2004 HIV 
Prevention Community P!alll1ing Group (CPG) Comprehensive Plan. Services should be 
focused to HIV/AIDS homeless people or at risk ofbecoming homeless; 
Non-profit organizations mus! prove strongly that they have available a working capital 
foi· at leas! the first three rnonths of the budget period; 
Non-profit organizations rnust also provide evidence that in the geographical area they 
are requesting to serve there is a dire need for the service they are soliciting to be funded 
and that there are no other sources of funds available for that service. 

A. Evaluation of Proposals: A team of Health Service Evaluators will evaluate the applications 
with a standard instnnnent to assure uniformity and irnpaiiiality. The maximum value for this 
critcrion is (100) points. 
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Site visits to organizations that are requesting funds for new projects will be conclucted. This 
criterion will be basecl on the facilities' adequacy as observed by the Health Services Evaluators. 
The maximum value for this criterion is (25) points. 

Continuation projects will be selected on a (100) points' basis (Proposal evaluation). New 
projects will be selected on a (125) points' basis (Proposal evaluation plus a site visit). 

B. Acceptance of proposals: The organizations which proposals have been accepted will be 
notified through mail. Also, they will be informecl about he documents that are required by the 
PRDOH Contracts Office. Contracts will be granted to project sponsors when al! required 
documents have been submittcd. 

For Fiscal Y ear 2005-06, HOPW A grant funds will be allocatcd as follows: 

a. Housing Assistance Services (50%)* 

Eligible Activities: 

1. Short term rent, m01igage, and utilities payment 
2. Sh01t te1m facilities (Shelter) 
3. Tenant-based renta! assistance (exclusive for the municipalities of Luquillo, 

Fajardo and Ceiba) 

b. Supp01i Services (40%)* 

Eligible Activities: 

l. Adult Day Care 
2. Case Management 
3. Health Care 
4. Home Health Care 
5. Hospice 
6. Mental Health Scrvices 
7. Nutritional Services 
8. Substance Abuse Treatment 

c. Project Sponsors' Administrative costs (7%) 

d. Grantee Administrative costs (3%) 

*These are approximate values due to the redistribution of municipalities within the Puerto Rico 
area, and an expected higher demand for support services, including Rehabilitation and 

=> Psyehosocial services because of drngs and alcohol abuse high rates. 

The following figures show both the distribution of funds and the evaluation process of the 
applications received by the PRDOH. 
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HOP,VA EVALUATION PROCESS 

EV ALUATION PROCESS 

ReqÜestJor Proposa1•·· 
··_ FY 2005HOPWA . 

- Applt()g¡\io~ cofof'li~~cé.· .• -. 
- _ ;)¡\)ªh1eHgibi¡i\y; .: '_: 

::. • -. requiremenfs 
Eiicat~~;Sl[~~~~ººªºl~~x~ 

2:· P,roj~ptSpón.soc.s:;Justifii:atfon> --
- ------ __ -_,,.:;:.- ,_:_ ___ _ 

--:- :=-- --

177 
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·· PRD6Hccír1tr~cts office 
Gotiirq:C:(granting · 

- · 'Procedure - . _ 



Applications received from non-profit organizations must meet the following requirements to be 
considered: 

• 

• 

• 
• 
• 

• 

Applications from p1ivate non-profit organizations located outside the San Juan-Caguas
Guaynabo EMSA will have a preference over those whose projects are located within the 
San Juan EMSA; 
Non-profit organizations must have a minimum of one (1) year providing services to the 
HIV/AIDS population; 
Non-profit organizations rnust be duly registered at the Puerto Rico Departrnent of State; 
Non-profit organizations rnust provide a copy oftheir last financia! externa! audit; 
Priority populations: an assessment will be rnade to detennine if the applications 
submitted address priority populations service needs, as established by the 2004 HIV 
Prevention Community Planning Group (CPG) Comprehensive Plan. Services should be 
facused to HIV/ AIDS homeless people or at 1isk ofbecorning homeless; 
Non-profit organizations must prove strongly that they have available a working capital 

. far at least the first three rnonths of the budget period; 

Non-profit organizations must also provide evidence that in the geographical area thcy 
are requesting to serve there is a dire need for the service they are soliciting to be funded and that 
there are no other sources of funds available far that service. 

A. Evalnation of Proposals 

A team of Health Service Evaluators will evaluate the applications with a standard instrument to 
assure unifarmity and impartiality. The maximum value far this criterion is (100) points. 

Site visits to organizations that are requesting funds for new projects will be conducted. This 
criterion will be based on the facilities' adequacy as observed by the Health Services Evaluators. 
The maxirnum value far this criterion is (25) points. 

Continuation projects will be selected on a (100) points' basis (Proposal evaluation). New 
projects will be selected on a (125) points' basis (Propasa! evaluation plus a site visit). 

B. Acceptance of proposals: 

The organizations which proposals have been accepted will be notified through mail. Also, they 
will be infarmed about he documents that are required by the PRDOH Contracts Office. 
Contracts will be granted to project sponsors when all required documents have been submitted. 

VIII. HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES 

A. Continuum of Care 

After the clected government of Puerto Rico assumed officc in 2001, the farmer Governor Sila 
María Calderón designated the first members of the Commission for the Implementation of the 
Public Policy on Homeless Persons of Puerto Rico (PR State Comrnission or PRSC) which had 
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been crcated by PR Law 250 on August 18, 1998 as a collaborating body to coordinate and dircct 
CoC development for the Commonwealth of Puerto Rico (CPR). The Puerto Rico Depmiment of 
Family (PRDF), is the lead agency of the Commission for the homeless persons in Puerto Rico. 

Since then, significant progress was made in the past year in establishing a collaborative service 
infrastrncture under the leadership ofthe PRSC, integrating a broad gamut ofpublic and prívate 
stakeholders in the planning of strategies to end chronic homelessness in Puerto Rico. One of the 
main advancement is the submission of the proposal for the 2003 Continuum of Care (COc) 
fünds to the Federal Department for Housing and Urban Development (HUD) on July, 2003. 
They approved this proposed for 12.4 million for nine projects as pmi of the strategies to end 
chronic homeless in Puerto Rico. 

The CmTent Chronic Homelessness Strategy of the PRSC to end chronic homelessness in Puerto 
Rico includes is discussed in detail in section JI C, Needs ofthe Homeless. 

B. Summary of strategies for encling chronic homelessness in Puerto Rico 

Continuum of Care for the Homeless 

There is an estimate of 1655 sheltered and 5,416 unshelterecl hoineless indivicluals based on 
the One-Time, One-Day Census canied out under the sponsorship of the PRSC in May of 2003. 
Based on research studies carried out in 2000 and 2003 ("Estudios Técnicos"), well over 50% are 
chronic homeless. For this reason, most of the strategies and action steps implemented by the 
PRSC member organizations to street and sheltered homeless, undoubtedly address chronic 
homeless populations. 

Significan! progress was made in the past year in establishing a collaborative service 
infrastructure under the leadership of the ·PRSC, integrating a broad gamut of public and private 
stakeholders in the planning of strategies to end chronic homelessness in Puerto Rico. One of the 
main advancement is the submission of the proposal for the 2003 Continuum of Care (COc) 
fünds to the Federal Depmiment for Housing and Urban Development (HUD) on July, 2003. 
They approved this proposed for 12.4 million for nine projects as part of the strategies to end 
chronic homeless in Puerto Rico. 

The Curren! Chronic Homelessness Strategy of the PRSC to end chronic homelessness in Puerto 
Rico includes: 

• 

• 

Continued expansion of stakeholders involvcd in collaborative planning and serv1ce 
development. 
\.Vork toward the continued expansion of state and municipal gove1mnent agencies and 
prívate entities that place homeless populations as a priority for services and develop 
fo1mal public policies directed to the elimination of chronic homelessness by the ene! of 
this decade. 

• Continued education and awareness-building activities to reduce stigma and combat the 
criminalization of homelessness and promote more humane and respectfül treatment of 
the homeless so that public policies that are developed are adequately implemented in the 
community. 
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• 

• 

• 

• 

Continued education and advocacy to achieve greater commitments by public and private 
founders of fiscal, physical, and human resources to housing and comprehensive 
supportive services to eliminate chronic homelessness. 
Continued capacity building of community-based (including faith-based) providers so 
that manage1ial staff and Boards of Directors gain knowledge ancl skills regarding 
housing development financing, more effective service infrastructure building, better 
capacity utílization for ch:ronic homeless persons. 
Continued development of the Homeless Management Infonnation System (HMIS) for 
service planning and management decision-máking, tracking of populations served 
tln·ough the various systems, monitoring and quality assnrance. 
Continued identification and work with more advanced Community Base Organizations 
(CBO's) in the development of transitional and pe1manent suppmiive housing for 
homeless populations, emphasizing chronic homeless populations. 

The current strategies include work with agencies that serve populations at high risk ofbecoming 
homeless, such as correctional institutions, substance abuse and mental health institutions and 
rehabilitation programs and others, to ensure the development (where none exist), revision and 
ful! implementation of discharge policies so that the populations served do not become homeless 
upon discharge. While all applicants for CoC funding make a commitment to have such 
discharge policies in place, there is a need to ensure follow-up ancl after-care programs that 
reduce homelessness and the revolving <loor that many of the ch:ronic homeless experience 
constantly th:roughout most of their lives 

HOI\'IE PROGRAM 

ACTIVITIES TO ADDRESS SPECIAL NEEDS POPULATION 

The State HOME Program encourages and sponsors the development of projects to assist the 
special needs of the population. Among the priorities established in the program are to provide 

~-• preference to persons with disabilities and to elderly individuals, taking into consideration the 
special needs of this type of population, such as social and medica! services in the vicinity, and 
most of ali their housing needs. 

The PRDH patiicipates in meetings with the Developmental Deficiencies Council, Interagency 
Public Policy Homeless Council, Mental Health Council, among others and have an active :role 
in the processes of evaluation, planning, and service delivery to these groups. On the other hand, 
the State HOME Program provides HOME funds to CHDOs and developers for the construction 
and rehabilitation of affordable housing to sel! or rent to benefit elderly, persons with disabilities 
and homeless individuals. 

Regarding homelessness, an interagency committee was created, as a result of the Government 
of the Commonwealth of Puerto Rico efforts to address homelessness among families with 
children. Some ofthe agencies and offices participating in this effort are: the Governor's Office, 
PRDH, PR Depmiment of the Family, Office of the Commissioner for Municipal Affairs, PR 
Department of Health, State Mental Health, Head Stati, Veterans Services Administration, PR 
Department of Labor, State-level Homeless Services Administrators-Continuum-of-Carc, 
Advocacy organizations, PR Department of Education, and other. 
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The members of the interagency committee participated in a Homeless Policy Academy seminar, 
celebrated in Miami, Florida. The State HOME Program Director, as the official representative 
of the PRDH in the Committee, took part in the development of the Puerto Rico Action Plan for 
Ho111eless11ess among Fami/ies with Children. The HOME Program is actively participating in 
working meetings to collaborate in the development of the strategies for the implementation of 
the action plan. 

The goals of the Homeless Policy Committee are: 

l. Increase political will, interagency collaboration, and advocacy. 
2. Enhance systems and program capacity and integration. 
3. Develop a strong planning, research, and evaluation infrastrncture. 

Sorne of the planned actions included in the action plan are to work with local governments, and 
high-level officials of the Government of PR to allocate funds for housing services in order to 
increase the inventory and quality of housing ancl other services to benefit homeless families 
with children. To this end, the State HOME Program is allocating 5% of the funding for renta! 
activity for the constrnction of single room occupancy projects for chronic homeless. Bonus 
points will be awarded to projects develop at Arecibó, Cataño, Ponce, Comerío, Caguas, San 
Juan, Loiza, Aguadilla, Bayamón, Río Grande, Juncos, Cidra, Carolina and Guayama. 

The PRDH public policy is focused in the goal that no individual with disabilities or special 
needs, for the only reason of said limitation is discriminated against, denied the benefits or be 
excluded from the participation in any program or activity receiving federal and/or local funds. 
Accessibility in the design, constrnction, rehabilitation, removal of architectural and 
cornmunications barriers will be guaranteed in ali activities developed by the HOME Program. 

In addition, the PRDH is aware that elderly individuals are more predispose to rent than to 
acquire a house. To that effect, the State HOME Program will allocate 5% of the funding for 
renta! activity for the construction of single room occupancy projects for the special need 
population. In addition, special attention is given to solicitants with a farnily member with 
physical or mental disabilities that applies for rehabilitation or new construction in order to 
properly address their needs for a reasonable accomrnodation. 

The PRDH and the State HOME Program guarantee that ali projects developed with HOME 
funds comply with Federal regulations regarding accessibility for special necds population: 

• For renta! projects with five (5) or more assisted housing units, the State H,OME 
Program assure that, 5% or more dwellings will be accessible to individuals with 
mobility impairments and 2% for persons with sensory disabilities. 

• The State HOME Program gives special attention to assure that owners of projects 
"" will provide information regarding the availability of accessible housing units in 

order to reach individuals with disabilities. This requirement is stipulated in the 
contract agreements. 
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During PY 2005-2006, the State HOME Program will continue to assist special needs 
persons (mostly elderly citizens), among others, by providing renta! housing. The projects 
presented in the next Table are under constrnction. 

TABLE XVII 

RENTAL PROJECTS UNDER CONSTRUCTION 

Bayamón Miguel Plaza Elderly 82 

Culebra Pedro Márnuez Anartments 6 

Culebra Anattamento Fulladosa 8 

Lares Elderlv Housirw 12 

Loíza Loíza Home for the Elderlv 120 

Manatí Edén Dorado 12 

Juana Díaz Anartamentos Tití Lvdia 4 

Vega Baia Anartamentos Suárez Sandín 22 

San Juan Colegio y Égida de Enfermeras Prácticas 82 
·-~------- _-:,- ---,~:_---:----- _·,, ·.; .,, :_--_> ·:/-'_ - -:- -, ::-.,,·_-.,-._- :"'-:-' :' 

Total -- ·, · --:- -- --- ----- 348 - -_ 
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IX. GEOGRAPHIC DISTRIBUTION 

CDBG PROGRAM 

Funds under the FY 2005"2006 will be dfotributed to benefit low and moderate income persons 
ofthe 51 non-entitlements based on the Low and Moderate Income Data Summary. According to 
the State Law 50 approved on January 30, 2004, an allocation of 15% over the total amount 
awarded will be granted to the municipality of Vieques and Culebra due to geographic factors 
beyond their control. 

Geographic Distribution of Entitlement and Non-Entitlement lVlunicipalities 

According to the 2000 Census 
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Following is the listing of the eligible municipalities: 

TABLE XVIII 

CDBG NON-ENTITLEJVIENT JVIUNICIPALITIES 

LLST OF NON-ENTITLEi.\:IL'lT i\'IU1''ICIPALITI:ES 

ADJUNTAS LARES 
AGUADA LAS l'vfARIAS 
AGUAS BUENAS LAS PIEDRAS 
1\IBOrHTO LO IZA 
ANASCO LUOUILLO 
ARROYO l'vf.ARICAO 
BARCELONETA TvL"'-UNABO 
BARRAN' 'UlTAS 1V10CA 
CAlVIUY lVIOROVIS 
CA TAÑO NAGUABO 
CEIBA NARA.i."fJITO 
CIALES OROCOVIS 
COAlvfO PATILLAS 
C01VIBRIO PENlJELAS 
COROZAL QUEBRADILLAS 
CULEBRA RINCON 
DORADO SABANA GRAl"'lDE 
FLORIDA SALINAS 
GUAi."fICA SAN LORENZO 
GUAYANILLA SANTA ISABEL 
GURABO UTUADO 
HATILLO VEGA ALTA 
HORlvITGUEROS VIEr>UES 
JAYUYA VILLALBA 
JUNCOS YABUCOA 
LAJAS 
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HOME PROGRAM 

The State will distribute its HOME funds to rural areas in amounts that take into account the 
non-metropolitan share of the State's total population and objective measures of rural housing 
needs, such as poverty and substandard housing. To the extent the need is within the boundaries 
of a participating unit of general local government, the State and the unit of general local 
government will coordinate activities to address that need. The State will not use the Local 
Governments as sub-recipient ofthe HOME funds. 

The PR Department of Housing will provide bonus points up to a maximum of 15 points to any 
application for HOME Program assistance in the municipalities listed on the Table No. XVII. 
The municipalities listed in the table met three special criteria established for: 

l. Redevelopment of the urban center ( 11 municipalities for 5 points each). 

2. Home construction in areas difficult to develop (14 municipalities for 5 points 
each). 

3. Construction of single room occupancy units for special néed population and to 
end chronic homelessness, (14 municipalities for 5 points each). 

Thirty-five municipalities have been targeted as focus centers for the "bonus target effort". 
Figure No. II provides the location of the local jurisdiction. 

FIGURE NO. 11 

BONUS POINTS TO BE AWARDED FOR SPECIAL PROJECT DEVELOPMENT 

" -& 10 Polnts forUrban Center and Chronlc Homelessness 
@ 10 Polnts for Hard to Oevelop Are a and Chronlc Homelessness 
0 5 Polnts for Urban Center 
O 5 Polnts forHard to Oevelop Area 
O 5 Polnts to End Chronlc Homelessness 
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TABLE XIX 

BONUS POINTS FOR SPECIAL DEVELOPMENT PROJECTS 

MUNICIP ALITIES UCDTD TEF TBP 
Arecibo 5 5 10 
Cata1ío 5 5 10 
Poúce 5 5 10 
Con1erío 5 5 10 
Ca2uas 1 5 5 10 
Aibonito 5 5 
Coamo 5 5 
Culebra 5 5 
Humacao - 5 5 
Javuva 5 5 
Luquillo 5 5 
Mava!!Uez 5 5 
San Germán 5 5 
Toa Alta 5 5 
Vauco 5 5 
Guánica 5 5 
Adjuntas 5 5 
Manatí 5 5 
San Lorenzo 5 5 
Canóvanas 5 5 

BONUS POINTS FOR SPECIAL DEVELOPMENT PROJECTS 

MUNICIP ALITIES pe DTD!TEE TBP 
Cavev 5 5 
Coroza! 5 5 
Utuado 5 5 
Vieaues 5 5 
Yabucoa 5 5 
San Juan 5 5 
T oíza 5 5 
Aguadilla 5 5 
Bavamón 5 5 
Río Grande 5 5 
Juncos 5 5 
Cidra 5 5 
Carolina 5 5 
Guavama 5 5 

Legend: 

UC (Urban Centers DTD Difficult to Develop Area 

THE (To End Chronic Homelessness) TBP Total Bonus Points 

186 



--1 

Nevertheless, the PR Department of Housing recognizes that a huge housing problems and needs 
is affecting the Island, as confi11ned by sources such as: the Demand of Housing Study, 
sponsored by the PR Bankers Association; the Comprehensive Housing Affordability Strategy 
(CHAS) 2000 data, infonnation obtained in the 12'h Congress of Affordable Housing of Puetio 
Rico; and from the Housing Market Study performed by Estudios Técnicos, Inc. 

The HOME Program direct assistance will be concentrated around Puerto Rico, where a demand 
of affordable housing development is latent. · 

ESGPROGRAM 

F. Estimated Population to be served 

· Prioi·ities ~ ' ' ,,, Estimated peÚons·2005~200& 
Homeless 20,560 
Dmgs/ Alcohol Addicts 

9,787 
HIV/AIDS 

. 4;846 
Domestic Violence Victims 

. 
. . 1,950 

Families (Single Mothers) . 420 
129 

Elderly 

39,695 
Total 
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HOP\VA PROGRAlVI 

The U.S. Department ofHousing and Urban Development (HUD) issued on October 14, 
2003, Notice CPD-03-11 regarding the Designation ofEligibility for Fonnula Allocations 
under the Housing Opportunities for Persons with AIDS (HOPWA) Program in fiscal 
year 2004. The purpose of this notice was to designate states and units of local 
government that are eligible to receíve an allocation of program funds under the formula 
component of the Housing Opportunities for Persons with AIDS (HOPWA) program. 
The designations applied the new standards and definitions for Metropolitan Statístical 
Areas (MSAs) and Metropolitan Divisions recently adopted by the Office of 
Management and Budget (OMB) when on June 6, 2003, issued OMB Bulletin No. 03-04, 
Revised Definitions of 1vletropolitan Statistical Areas, New Definitions of lY!etropolitan 
Statistical Áreas and Combined Statistical Áreas and Guidance 011 Uses of Statistical 
Definitions of these Áreas. HUD implemented the provisions of this bulletin as it relates 
to the HOPW A program to determine eligible metropolitan statistical areas (EMSAs), 
including the use of Metropolitan Divisions in allocating fo1mula funds. The notice is 
applicable to ali recipients of fo1mula allocations under FY 2004 HOPW A grants and 
subsequent fiscal years. 

Although no new designations were made for Puerto Rico, a new service area was 
designated for the Puerto Rico Department of Health (PRDOH) FY 2004 HOPvV A 
f01mula grant award. Three (3) municipalities (i.e. Ceiba, Fajardo and Luquillo) were 
added to the prior service area served by the PRDOH, and fomieen (14) municipalities 
were cut from the prior service area served by the PRDOH (i.e. Aibonito, Arecibo, 
Bananquitas, Caguas, Camuy, Cayey, Ciales, Cidra, Gurabo, Hatillo, Maunabo, 
Orocovis, Quebradillas and San Lorenzo). The HOPW A program of the municipality of 
San Juan (HOPW A-San Juan) is currently serving these (14) municipalities. The 
resultant .distribution of municipalities ís in the map attached. 

This distribution of municipalities was the result of infonnation provided by the AIDS 
Surveillance data repo1ied to and confinned by the Centers for Disease Control and 
Prevention (CDC) as ofMarch 31, 2003. 

The PRDOH HOPW A program conducted severa! meetings with representatives of 
HOPWA-San Juan to develop a new plan of distribution of funds awarded to community 
based organizations located in the municipalities that were cut from the prior service area 
of the PRDOH. Afterwards, coordination was developed to make possible the 
participation of its representatives in a PRDOH HOPW A grant application orientation 
workshop, sharing information regarding projects and activities sponsored, and planning 
for future joint activitics to avoid duplication of services and provide continuity to update 
housing needs assessment within and outside the San Juan EMSA. Written 
communications were sent to projects sponsored by both programs to notify the 
redistribution ofthe municipalities. 
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X. OTHER ACTIONS 

This section describes the states plans for the next year, to address underserved needs, 
foster and maintain affordable housing, remove baniers to affordable housing, evaluate 
and reduce lead based paint hazards, reduce the number of pove1iy leve! families, 
develop institutional strnctures, and enhance coordination between public and prívate 
housing and social service agencies and foster public housing resident initiatives. 

Efforts to address the underservcd needs 

Congress amended the National Affordable Housing Act 1990, to authorize HUD to 
condition assistance to States and local govemments, based upon their banier removal 
strategies. Federal funding agencies are increasingly requiring eligible localities to design 
ancl implement housing affordable strategies. 

The Govemment of the Commonwealth of Puelio Rico enacted the Law No. 1 of March 
1, 2001, for the Socioeconomic Development and Empowe1ment of the Special 
Communities of PR, which created the Oficina de Comunidades Especiales. The Act 
establishes the public policy to identify areas of extreme poverty, the coordination of 
services, and initiatives among public agencies, community organizations, and private 
sector. In addition, the Act establishes the assignment of resources for infrastructure and 
housing improvements. 

State and local governments, with the involvement of the prívate sector, are making 
effo1is to provide affordable housing. Various strategies are being used. On the supply 
side, the cost of providing housing units in the non-market category is being reduced by 
incentives that reduce the cost of land to developers, by local tax measures by improving 
the infrastructure and by expediting the permit process, among others. On the demand 
side, home acquisition is being facilitated through progranis that subsidize interest 
payments or mortgage down payment. In addition, housing programs are subsidizing 
monthly renta! payments to low-income families. 

A. Removing HousingBarriers for Persons with HIV/AIDS Syndrome ((PLWHA) 

In order to meet housing needs and to reduce housing baniers for PLWHA, the PRDOH 
HOPWA program will take into consideration the following severa! components, which 
include: 

• The creation of a continuum of housing and service options that addresses 
the di verse range of PLWHA needing assistance, including their families, 
drug and alcohol abusers seeking treatment, and persons of different 
ethnic and culture backgrounds. This continuum will provide for a 
linkages system whereas non-profit organizations sponsored projects will 
be linked with other Commonwealth of Pue1to Rico govemment agencies 
and municipalities to offer other housing and services options; 
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• Encouraging PLWHA to live "nonnal" lives, while still meeting health 
and other service needs, in arder to continue their productivity in job 
settings; 

• The provision of services or adequate home care avoids unnecessary and 
costly stays in acule care settings, thus improving the cost effectiveness of 
services; 

• The promotion of a stable home envirorunent to PLWHA with complex 
drng therapies and potential side effects from their treatments. Providing 
flexibility in the provision of services to accommodate the fluctuating 
needs of PLWHA promotes a stable home. Home stability is critically 
impo1iant for these persons because it is a vital part of their physical and 
mental health care. 

Efforts will continue to assure that housing for PL WHA provides this population as much 
control over their environment as possible. Most PLWHA are independent individuals 
that want to care for themselves for as long as they can. The challenge is to provide 
housing that meets the physical needs of the individuals, yet promoting and facilitating 
independent living. 

As life expectancy of PLWHA continues to increase and new cases are diagnosed, 
approptiate housing becomes scarcer. New and innovative ways have to be explored and 
test to increase the supply of housing for PL WHA, including adapting and rehabilitating 
cmTent facilities, including prívate homes where PLWHA already live, to meet their 
needs. 

B. Removing Housing Barriers for Low-Income Families by the Puerto Rico 
Department of Housing. 

The PRDH has taken the following steps to minimize barriers to provide affordable 
housing to underserved citizens: 

• The PRDH has estab!ished a Customer Service Center at its headquarters for the 
delivery of counseling and assistance to applicants for the housing programs 
provided by the agency. Befare filing an application, the solicitan! receive from a 
trained counselor; advise on the type of assistance that he/she might be eligible. 
At the Center, the solicitants could file any request for assistance for: La Llave 
para tu Hogar, ADl'vIV On-site Rehabilitation, HOME Program, Section 8, Direct 
Loan Program, Public Housing, Down payment Assistance, M01igage Insurance 
Program, Comunidades Especiales, Domestic Violence Victims Program, Law 
173- Elderly Renta! Assistance, Interest Subsidy, among other related services. 
The citizens are allowed to complete their applications electronically; therefore, a 
pennanent record is available for follow-up and status. 

The PRDH programs could be accessed on the Internet at 
www.vivienda.gobierno.pr/programs.asp 
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• The PRDH has coordinated with the pe1iinent agencies the identification of 
infrastrncture deficiencies and plans and/or possibilities to improve said 
deficiencies to detennine projects viability and be able to provide practica! 
altemative of development future projects. 

• Act Num. 114 signed in May 11, 2004 amend Act 124 of 1993, -Vivienda de 
Interés Social, increasing the $70,000 ceiling price of such units to $80,000 the 
value of a. single housing to be considered of social interest, to $90,000 for 
multifainily housing and $100,000 for the urban centers. 

This amendment to Act 124 will assure that the PRDH maintains a flow of affordable 
housing inventory so that more people can acqnire their home. This initiative was born 
from the reality that each day the constrnction costs and land acquisition in Puerto Rico is 
higher, which discourage the constrnction of affordable housing for $70,000. 

• The high costs of housing development in Puerto Rico, the non-availability of 
decent and safe houses for low and moderate income have been determining 
factors for the State HOME Program. 

The PRDH uses the par(lmeter allowed by the HOME Program regulations and subsidizes 
units that do not exceed 95% of the value of FHA, according to the need of the specific 
area. The limits established by Act 124 fall below the FHA mortgage limits. 

• ADMV, as the administering agency ofthe State HOME Program has diversified 
the clients' services to its 10 regional offices. Initial interviews of homeowners 
who request assistance for rehabilitation are made in the regions as well as the 
initial orientation. The technicians pre-qualify the applicants and refer eligible 
cases to the Central Office of the HOME Program in order to continue the 
process. This action accelerates the attention of the clients. 

• In addition, ADMV, through the on-going Community Impact activities provides 
info1mation about the PR Depatiment of Housing and other govermnental 
agencies regarding their services, programs, and fill applications to citizens 
around the Island with housing and other needs. 

C. Foster and maintain affordable housing (inclucling thc coorclination of Low
Income Housing Tax Creclits with the development of afforclable housing) 

In order to promote and preserve affordable housing, the State HOME Program will 
ensure that HOME mies regarding affordability period will be observed, as stipulated at 
24CFR 92.252 (e) for renta! housing and 92.254 for homeownership. The assisted 
propetiies will remain affordable and available for low-income families. 

Rest1ictions to sale during the affordability period will be included in deeds or 
agreements. Resale provisions will be uscd to assure that the assisted housing unit 
remains affordable even if it will be acquired by another family (it must be low-income). 
Adequate controls are in place to enforce HOME resale or recapture provisions. 
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As mentioned before, to reduce costs and foster affordable housing, the State HOME 
Program will match HOME Program fünds for renta! projects that are eligible for Low 
Income Housing Tax Credits (LIHTC). Bonus points will be given to projects located in 
hard to develop areas, as mention in Table No. XVIII. In additíon, matching fünds wíll 
be allocated for applícatíons for the local ínvestment tax credít, created by Act No. 140 of 
October 21, 2001, (Law for Income Tax Credits far the Investment in Housing 
Construction and Rehabilitation far Renta/ to Benefit Low and k!oderate Income 
Families). 

In addition, the PRDH will also combine HOME fünded projects with Section 8 Project
Based Renta! Assistance, and Act No. 173 - Elderly Renta! Assistance, created to support 
and maintain affordable renta! projects for low-income families and elderly citizens. 

D. Actions to Remove Barriers to Affordable Housing 

CDBG PROGRAM 

The CDBG Homeownershíp Inítíative Program which statted in 2004-2005 targets low
income populatíon historically discouraged from homeownership or excluded from 
finance market due to the lack of understanding of the underwriting policies. Man y of 
the potential homebuyers do not have the access or sufficient knowledge to take full 
advantage of Federal assistance offered for homeownership. The funding of 
Homeownership is specifically intended to provide assistance to families pursuing 
homeownership. Funds provide direct assistance for down-payment and closing costs to 
facilitate homeowncrship. The funding may be applied in combination with other 
applicable federal/or start funding. There is no prohibition against using other federal, 
local and state, subsidized financing or Section 8 homeownership voucher in conjunction 
with this grant. 

HOIVIE PROGRAIVI 

The PR Department of Housing through the Pue1to Rico Public Housing Administration 
and its programs encourage, facilitate, and support residents to develop their capacities 
and potential in order to improve their quality of life. 

Homeownership 

Cunently, the Prope1ty Acquisition and Sales Bureau of the PRPHA are administrating 
the sales activíties of public housing units among the residents. The main purpose of the 
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Bureau is to advice, motivate, and make possible that public housing residents acquire 
their own home. 

The Table below presents the homebuyer programs of the PRPHA and the status as of 
November 30, 2004 ofthe sale process. 

TABLE XX 

PRPHA HOMEBUYER PROGRAlVIS 

Future Housing Opportunity (Turnkey 111-HUD): During the period 
of renta!, the family is compensated by crediting the renta! payments 
to the "m01tgage", based on their income. 1,357 82 

Section 5(h) Homeownership Program-HUD: This program provides 
PHAs the authority to sell selected public housing units. The resident 
has the oppmtunity to purchase the unit with a discount (less than the 2, 092 199 
market value). 

Law 131 of Ju/y l", 1975: Provides public housing eligible residents 
the opportunity to become homeowners for only $1.00. 20 

The Property Acquisition and Sales Bureau of the PRPHA has seven (7) additional 
proposals approved by HUD, under Section 5(h) Program and expects to initiate the sales 
on the year 2005. 

The Homeownership office has in it's goals (a) the sale of eight (8) communities, that at 
the present time have approved proposals by the US Department of Housing and Urban 
Development (HUD) under the Section 5 (H) Homeownership Program. In order to 
benefit these communities an amendment to the approved plans will considered 
conforming the approved Section 5(H) proposal to Section 32. (b) Provide opportunities 
and assistance to municipalities that are interested to patticipate in the Homeownership 
Program. (e) Finally, the Homeowncrship Office has implemented an education and 
motivational program so that public housing residents are able to complete the process to 
acquire the dwelling units that they currently occupy. The number ofunits approved for 
sale is 787 units. 
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The Community Revitalization Administration executes the PR Department of Housing 
policy by providing community services and socio-economic development services to 
public housing residents and low-income cornrnunities, prornoting the concept of self
sufficiency and self-effoti. 

Residents Organizations 

Up to date, the · Organization and Training Bureau of the PRPHA has cetiified 238 
Residen! Councils and has continued coordinating the developrnent of 23 additional 
organizations. In addition, they developed the Regulations for the Management of the 
Residents Activities Funds, and Regulations to Create, Organize, and Operate the 
Counseling Board ofResidents ofthe PRPHA. 

The residen! organizations respond to the needs and interests of the cornmunity. In 
addition, they are aware of the imp01iance to have a representative that acts as a liaison 
and canalizes their problerns and needs at the adrninistrator agent and the PRPHA levels. 

The rnission of the residen! organizations is to provide and coordinate cornrnunity 
services to prornote and irnprove econornic and social development, self-sufficieney, 
community partieipation, among other activities. 

E. Action to Foster and Nlaintain Affordable Housing 

In order to promote and preserve afforclable housing, the State HOME Program will 
ensure that HOME mies regarding affordability pe1-íod will be observed, as stipulated at 
24CFR 92.252 (e) for renta! housing and 92.254 for homeownership. The assisted 
properties will remain affordable and available for low-income families. Restrictions to 
sale during the affordability period will be included in deeds or agreements. Resale 
provisions will be used to assure that the assisted housing unit remains affordable even if 
it will be acquired by another family (it must be low-income). Adequate controls are in 
place to enforce HOME resale or recapture provisions. 

The HOME-assisted units mus! meet the affordability requirements for no less than the 
applicable period specified in Table "Affordability Restrictions" below, beginning after 
the project completion. It is also related to the resale of the property. It will be applied 
dcpending on thc type of project. 

The aforementioned affordability period requirements are enforced through a <leed 
restriction and covenant running with the land that would be registered in their home. The 
time limit for such líen will be determined by the amount of the subsidy granted by the 
State HOME Program. 
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TABLEX,'{J 

AFFORDABILITY RESTRICTIONS 

HOMEFunds Honteo1vnership . Rental 
-

Under $15,000 5 years 5 years 

$15,000 - $40,000 10 years 10 years 

Over $40,000 15 years 15 years 

Refinancing Not Applicable 15 years 

New Construction Not Applicable 20 years 

A promissory note will be ente1·ed as a silent second mortgage due on resale. The 
note will not diminish in value over the period of affordability. The period of 
affordability will extend to the terms set in Table, above. 

As mentioned before, to reduce costs and foster affordable housing, the State HOME 
Program will match HOME Program funds for renta! projects that are eligible for Low 
Income Housing Tax Credits (LIHTC). Bonus points will be given to projects located in 
hard to develop areas, as mention in Table No. XVIII. In addition, matching funds will 
be allocated for applications for the local investment tax credit, created by Act No. 140 of 
October 21, 2001, (Law far Income Tax Credits far the Investment in Housing 
Construction and Rehabilitation for Renta! to Benefit Low and lvfoderate Income 
Families). 

In addition, the PRDH will also combine HOME funded projects with Section 8 Project
Based Renta! Assistance, anc\ Act No. 173 - Elderly Renta! Assistance, created to support 
and maintain affordable renta! projects for low-income families and elderly citizens. 

F. Actions to Evaluate and reduce lcad-based paint hazards 

CDBG Program 

Title X of the 1992 Housing and Community Development Act establishcd new 
requirements for Lead-Based Paint Hazard evaluation. 24 CFR Part 35, dated September 
15, 1999, describes the requirements for notification, evaluation and reduction of lead 
based paint hazards in federally owned residential prope1ties, and federal assistance 
housing. This new requirement applies to the four programs included in the Consolidated 
Plan, specifically assisted units built befare 1978. Specific requirements are state for 
rehabilitation activities, tenant-based renta! assistance, new constrnction by owners, 
project-based renta! assistance, acquisition ofunits, and public housing. 
An interagency committee has been fonned and will continue to evaluate the impact of 
the new regulations on the assisted activities covered by the Consolidated Plan. This 
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committee is composed by state personnel from the Office of the Commissioner of 
Municipal Affairs, Puerto Rico Depmiment of Housing, Puerto Rico Family Depatiment, 
Puerto Rico Department of Health and representatives of local govemments. This 
committee will identify and municipal representatives define future actions to comply 
with the Regulations Stated at 24 CFR Pati 3 5. 

Under the interagency agreements established with the Housing Bank for Puerto Rico and 
Section 8 Program of the Puerto Rico Housing Department, these entities must participate 
actively in educating the public regarding the LBP program, and in providing orientation 
to owners of priority houses that are targeted for assessment and abatement efforts. 

The CDBG will designa Manual of Procedures that wi!l be given to the municipality and 
will require that ali the reconstruction/rehabilitation project comply and cetiify that they 
are free of lead based paint. The procedures will be in direct alignment with the PR 
Public Housing Administration approach. 

HOME PROGRAlVI 

The PRDH tlu·ough the PR Public Housing Administration (PRPHA) has implemented a 
pro-active approach to reduce lead-based- paint hazards in residential projects across the 
Island, such as: 

• Visual assessment for deteriorated paint in units built before 1978 
• Initial and annual HQS inspections 
• Data collection from residents and govemmental health and environmental 

agencies to detector identify the existing or possible risks 
• Disclose information among residents oflead-based paint hazards 
• Stabilization, removal and disposal of dangerous material 

The State HOME Program will assure that all housing units assisted with HOME funds 
must comply with the 24 CFR Part 35. The Technical Unit of the HOME Program is 
responsible for evaluation, visual assessment, HQS inspections and paint testing (when 
necessary) in order to comply with lead-based paint requirements and other applicable 
federal environmental laws and regulations. 

ESG Program 

The Department of Family required the ESG organizations that provide housing or other 
services regularly frequented by chilclren less than 6 years of age a cetiification that the 
ptoperty where they provicle the services to the homeless is free of!eacl-base hazarcl from 
a qualifiecl professional. Also, we are encouraging the recipients to use ESG funcls for 
testing ancl for abatement proceclures. 
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G. Reduce number of families with low poverty levels 

The Government of Pue1to Rico, its clepartments, agencies, municipalities, ancl 
instrnmentalities will make every effo1t to: 

• 
• 
• 
• 
• 
• 

• 

Share the responsibility to promote Puerto Rico 
Create jobs and economic growth 
Design and implement more affordable housing programs 
Offor exemplary health care 
Develop a better educational system 
Generally create an environment, which will allow for the empowe1ment of those 
who are economically disadvantaged 
Improve the quality oflife of the low-income communities 

H. Develop institutional structure, ancl enhance coorclination between public ancl 
private housing ancl social service agencies 

The Housing clelivery system ancl its resources are best understoocl in teims of the 
institutional structure through which housing programs are implemented. The housing 
clelivery system's success is ultimately measured by whether it produces enough units so 
that al! people actually have safe, decent, and affordable housing. The institutional 
structure through which housing objectives are to be achieved includes those govemment 
agencies accountable for housing and economic development, as well as private industry 
and not-for-profit organizations. The programs provided by this intricate network are 
capable of satisfying the needs of the community. 
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TABLE X-XII -

GOVERNMENT COMPONENTS OF THE INSTITUTIONAL STRUCTURE 

Unitecl Sta tes Department of Housing Addresses the housing problems oflow income families and 
and Urban Development individuals by providing funds for Section 8 renta! 

assistance, seeding local and corporate investtnent in 
housing, and housing assistance for homeless, elderly, 
disabled persons, and persons with H!V/AJDS. 

United Sta tes Rural Development Provides funds for n1ral housing projects Federal National 
Adnlinistration Mortgage Association (FNMA or Fannie Mae) Provide 

credit to the conventional n1ortgage 1narket. Federal Hon1e 
Loan Mortgage Corporation (FHLC or Freddie Mac ). 
Provide credit to the conventional mortgage n1arket. 

Federal National Niortgage Association Provide credit to the conventional 1nortgage market. 
(FNMA or Fannie Mae) 
Federal Hon1e Loan Mortgage Provide credit to the conventional 1nortgage mar~et. 
Corporation (FHLC or Freddie Mac) 
Gover1unent National Mortgagc Provides liquidity to the secondary mortgage market, and 
Association (GNMA, or Ginnie Mac) attracts capital to the residential mortgage markets. Helps 

increase the supply of affordable housing by guaranteeing 
securities issued by private lenders backed by pools of 
residential mortgages insured by the Federal Housing 
Agency, the Department of Veterans Affairs, and the Rural 
Housing Service. 

Puerto Rico Departinent of Housing Provides assistance to prívate industry and not-for-profit 
orga1úzations for developn1ent and/or rehabilitation projects. 
Adn1inisters the Section 8 rental assistance progra1n. 

Puerto Rico Housing Finance Authority By Law 103 of August 1 l, 2001, the Puerto Rico Housing 
Finance Corp., a subsidiary of the Govemn1ent Developn1ent 
Bank for Puerto Rico, is designated to be the Puerto Rico 
Housing Finance Authority and the Puerto Rico Housing 
Bank and Financing Agency is dissolved. In addition, its 
po\vers, faculties, allegations and assets are transferred to the 
Puerto Rico Housing Finance Authority. 

Provides financing, either directly or through private 
banking, for the acquisition of housing by persons and/or 
fanlilies of lo\v and n1oderate incon1e. Facilitates financing 
for housing development by private developers, and makes 
econo1nic development loans. Puerto Rico Plamling Board 
Controls or approves land use and zoning. 

Puerto Rico Plannhu:! Board Controls or approves land use and zoning. 
Puerto Rico Regulations and Permits Ilegulates and permits developn1ent, and enforces zoning 
Ad1ninistration regulations 
Puerto Rico Dcpartment of Labor Training and job placen1ent progran1s to assist lo\v-incotne 

une1nployed or underemployed persons. 
Puerto Rico Governn1ent Developn1cnt Facilitates financing for housing development by private 
Bank developers, and makes econo1nic developn1ent loans 
FEMA Provides funds for urgent necds. 
FTA Provides· funds far transportation and infrastructure. 

Econon1ic Devclop1nent Adn1inistration Provides funds oriented to activities \vhich create 
(EDA) employment 
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PrivateJndustry 

Sínce the prívate sector plays a consequential role in províding affordable housíng, the 
Government of Pue1to Rico will contínue to encourage public-prívate paitnerships 
designed to coordinate and leverage the resources required to provide affordable housing. 

Developer/Builder/Owner Sector 

Develops the prívate housing stock and supports publíc and subsídízed housíng · 
development, for households wíth moderate, middle and high income, housing is 
delivered only by the private sector. 

Financing Sector 

Provide the primary financing source of housing development and related activities, also 
conducts community-lending operations in response to the Community Reinvestment 
Act. 

Not-for-profit organizations 

There are severa! not-for-profit organizations that provide a variety of services regarding 
housing, as well as social suppo1t services to persons/families with special needs and low 
or no-income persons. 

Various institutions ancl not-for-profit organizations have developed considerable 
expertise in the housing field. Neve1theless, the development of tight coordination and 
cooperatíon between local governments and these organizations is obviously necessary 
for a successful development and the management of afforclable housing projects. 

l. Public Housing Needs 

The PR Department of Housing through the PR Public Housing Administration and its 
programs encourage, facilitate, and support residents to develop their capacities and 
potential in order to improve their quality oflife. 

Homeownership 

CmTently, the Property Acquisition and Sales Bureau of the PRPHA is admínistratíng the 
sales actívítíes of public housíng uníts among the residents. The maín purpose of the 
Bureau is to advic;e, motivate, and make possible that public housíng residents acquire 
their own home. 

The table below presents the homebuyer programs of the PRPHA and the status as of 
November 30, 2004 ofthe sale process. 
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PRPHA HOJVIEBUYER PROGRAMS 

. . _ . Units , 
- , HomebuyerProg1·am 

1111111111111 
Future Housing Opportunity (Turnkey III-HUD): During the period 
of renta!, the family is compensated by crediting the renta! payments 
to the "mortgage'', based on their income. 1,357 82 

Section 5(h) Home01V1iership Program-HUD: Thís program provides 
PHAs the authority to sell selected public housing units. The residen! 
has the opportunity to purchase the unit with a discount (less than the 2,092 199 
rnarket value). 

Law 131 of Ju/y 1'1, 1975: Provides public housing eligible residents 
the opportunity to become homeowners for only $1.00. 2,381 20 

The Property Acquisition and Sales Bureau of the PRPHA has seven (7) additional 
proposals approved by HUD, under Section 5(h) Prograrn and expects to initiate the sales 
on the year 2005. 

The Homeownership office has in it's goals (a) the sale of eight (8) communities, that at 
the present time have approved proposals by the US Department of Housing and Urban 
Development (HUD) under the Section 5 (H) Horneownership Program. In order to 
benefit these cornmunities an amendrnent to . the approved plans will considered 
confonning the approved Section 5(H) proposal to Section 32. (b) Provide oppmiunities 
and assistance to municipalities that are interested to participate in the Homeownership 
Program. (e) Finally, the Homeownership Office has implemented an education and 
motivational prograrn so that public housing residents are able to complete the process to 
acquire the dwelling units that they currently occupy. The number of units approved for 
sale is 787 units. · 

The Community Revitalization Administration executes the PR Department of Housing 
policy by providing community services and socio-econornic developrnent services to 
public housing residents and low-income communities, promoting the concept of self
sufficiency and self-effort. 

Residcnts Organizations 

Up to date, the Organization and Training Bureau of the PRPHA has ce1iified 238 
Residen! Councils and has continued coordinating the development of 23 additional 
organizations. In addition, they developed the Regulations for the Management of the 
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Residents Activities Funds, and Regulations to Create, Organize, and Operate the 
Counseling Board ofResidents ofthe PRPHA. 

The residen! organizations respond to the needs and interests of the community. In 
addition, they are aware of the imp01iance to have a representative that acts as a liaison 
and canalizes their problems and needs at the administrator agent and the PRPHA levels. 

The m1ss10n of the residen! organizations is to provide and coordinate community 
services to promote and improve economic and social development, self-sufficiency, 
community pmiicipation, among other activities. 

J, Affirmative .Marketing and Minority Outreach. 

The State HOME Program revised and adopted the Affümative Fair Housing Plan 
guidelines for renta! Projects Island wide. 

The policy of the PR Depmiment of Housing orders to renta! and planned development 
project owners not discriminate against any person on the grounds of race, color, national 
origin, religion, sex, handicap, or familia! status, under any project or activity funded, in 
whole or in part, with HOME or any other housing funds. 

As such, the State HOME Program is committed to take measures to ensure non
discriminatory treatment, outreach, and access to program resources. As pati of the 
federal requirements, all recipients or sub recipients must adopt affümative marketing 
procedures for all housing projects with five (5) or more assisted units. 

The State HOME Program by applying the fair housing requirements is affümatively 
fmther fair housing by: 

• 
• 

• 

• 

• 

Promoting fair housing choices for all citizens, 
Providing opportunities for housing assistance, for qualified persons regardless of 
race or color, sex religion, disability, familia! status and national origin, 
Promoting housing that is structurally accessible and usable by ali persons, 
including persons with disabilities, 
Fostering compliance with nondiscrimination provisions of the Fair Housing Act 
and other rules and regulations by providing technical assistance and training to 
al! HOME Program recipients, 
Monitoring housing owners, contractors, developers, and sub recipients to ensure 
continued compliance with fair housing regulations. 

The State HOME Program will require that owners of projects, with a minimum of five 
(5) units receiving HOME funds assistance must comply with the following 
requirements: 
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• 

• 

• 

The owner must display the Equal Housing Opportunity lago and the fair housing 
poster in a11-ai:e-a visible to the p11blic. ----- -----·· 
Ali sub recipients, developers; owners shall fallow procedures and inform the 
public, potential tenants, homebuyers ofEqual Housing Opportunity. 
If HOME assisted units are adve1iised during the period of affardability, the logo 
of Equal Housing Opportunity must be in the advertisement as shown in Figure 
No.V 

EQUAL HOUSING LOGO 

EQU1\L.HOIJSING 
OPPORTUNITY 

• The owner or sub recipient must demonstrate compliance with Fair Housing 
requirements and will maintain infarmation of the race, gender, and ethnicity of 
applicants and participants. 

• Applicants far HOME Program funds far the development ar rehabilitation of 
housing units for sale or rent must submit a marketing plan to attract prospective 
homebuyers or tenants regardless of religion, gender, disability or other 
chara.cteristic and form HUD 935.2- Affirmative Fair Housing Marketing Plan 

K. The Affirmative !Vlarketing Plan should include the following data: 

• 
• 
• 

• 

• 

• 

Use of minority-owned media as part of the marketing effo1is, 
English language other than Spanish should be used where necessary, 
Methods of informing the public and potential beneficiaries about fair housing 
laws. The advertisement message should be easily understood by target groups in 
the area, and should not imply restrictions for any specific group, 
Maintenance of records to evidence actions taken to affirmatively market HOME
assisted units and to assess marketing effectiveness, and 
Methods to respond to complaints and remedia! steps to resolve situations, among 
other relevan! actions. (HUD-903 Housing Discrimination Complaint). 
The developers, owners ar other sub recipients of HOME funds may well use 
farm HUD-903 to file and respond to beneficiaries' housing discrimination 
complaints. 

The following laws and regulations are to be complied with, as a means to 
achieve fair housing, equal access and cqual opportunities: 
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• 
• 
• 

• 
• 
• 
• 
• 
• 

Section 504 of the Rehabilitation Act of 1973 
Architectural Barriers Act of 1968 
Section 119 of the Rehabilitation, Comprehensive Services and 
Developmental Disabilities of 1978 
Americans with Disabilities Act of 1990 
Fair Housing Act 
Davis Bacon and related acts 
Equal Employment Opportunity, Executive Order 11246 
Women's Business Enterprise: Executive Orders 11625, 12432 and 12138 
Section 3 of the Housing and Urban Development Act of 1968 

L. lVIinority/\Vomen's Business Outreach 

CDBG PROGRAJVI 

The Office ofthe Commissioner ofMunicipal Affairs has the responsibility to ensure that 
non-entitlement municipalities comply with the Civil Rights laws and their policies. Our 
objective is to ensure an affümative action plan to protect individuals from discrimination 
in the areas of housing, employment, business opportunities, and govemment's benefits. 
Therefore, OCMA is responsible of monitoting the munipipalities to determine their 
compliance with the laws. 

The actions taken by the agency are described as follows: 

• Ensuring that municipalities comply with the requirements to 
communicate and infom1 the non-employment discrimination act 
requirements to the population with special needs. 

• To ensure that municipalities provide training and employment 
opportunities to qualified handicapped persons, whenever possible. 

• Ensure municipalities take affitmative action to contrae! and subcontract 
local businesses. 

• Can-yout monitoring reviews and evaluations of direct benefit projects at 
local levels to ensure the participation of minority groups such as: people 
with disabilities, women heads ofhouseholds, and elderly persons. 

• To ensure that municipalities comply with the dissemination of 
infonnation and enforcement of the Fair Housing Act requirements from 
the organizations that <leal with financing, renting and sales transactions. 

The action undertaken to affirm Fair Housing by the State and municipalities are 
described as follow: 

• Promoting the law by sending the brochure titled "Fair Housirig is your 
Right" to infotm home seekers and the general public of 
nondiscrimination policies. 
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• 

• 

• 
• 

Promoting technical assistance of the Fair Housing Law has been 
continued to municipalities by our cTvlfRights Specfalist. ----
Copy of the Fair Housing Law has been given to the municipalities in 
order to <leal with the renta!, selling and financing of housing in thcir 
municipalities. 
Severa! meetings were held to discuss Fair Housing tapies and strategies . 
Workshops and state conferences have been provided on a continua! base 
to educate ali municipal personnel working directly with Fair Housing 
Rights. 

A review of the Analysis of Impediments to Fair Housing will be conducted with the 
Consolidated Plan 2005, as require by the regulations. 

HOJVIE PROGRAJVI 

The State HOME Program is taking measures to ensure non-discriminatory treatment, 
outreach and access to program resources. It has developed contracting procedures to 
guarantee a fair treatment and participation in conh·act or subcontract processes. This 
applies to employment and contracting, as well as to marketing and selection of program 
participants. The PRDH ensures the inclusion of minority and women owned businesses 
and entities. 

The PRDH promotes businesses opportunities to ensure a competitive and objective 
procedure for contracting by developing informational materials regarding activities and 
requirements of the program, publishing the requests for proposals and qualifications in a 
general circulation newspaper, developing an evaluation procedure and designating a 
propasa! evaluation committee that assures objectivity and equal participation in the 
selection process, among other initiatives. 

XI. PROGRAM SPECIFIC REQUIRElVIENTS 

CDBG Program 

The state's funds c\istribution method is explained in this document, under program 
section. It describes ali critetia used to select applications from local govemments for 
funcling; including the relative importance of the criteria and its description of how ali 
CDBG resources will be allocated, among ali funding categories, the threshold factors 
and grant size limits. 
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HOME Program 

SPECIFIC HOME REQUIREMENTS Res{(/ e Provisious 

Table No. XXII presents the PRDH policy for the implementation of the affordability 
peiiod for the homebuyer activity, as requested in 24 CFR Part 252. 

TABLE XXIII 

AFFORDABILITY PERIOD 

Amount Disbursed Termof 
Affordability_ 

Less than $15,000 5 years 

More than 15,000 and Less than 10 years 
$40,000 15 years 
More than $40,000 

Resale of the property during the affordability period will trigger repayment of the direct 
home assistance to the homebuyer. The State HOME Program will require full or partía! 
repayment of funds when resale occurs during the affordability period, if there is, 
sufficient net proceeds to guarantee the homebuyer investment. The net proceed is the 
sales price, minus loan repayment and closing costs. 

The Table below illustrates the mathematical calculation for the net proceeds. 

TABLE XXIV 

NET PROCEEDS WORKSHEET 

Sale Price $ 

- Mortgage Liquidation 

- Closing Costs 

Net Proceed $ 

The State HOME Prograrri will also share net proceeds when surpasses State HOME 
Program and homeowner investment. The homebuyer investment will be repaid before 
the HOME investment is recaptured. 

The table below illustrates the credits granted to the homebuyer from his/her cash 
contributions. 
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TABLE XXV 

RETURN ON THE HOMEBUYER INVESTMENT 

Down payment $ 

Closing costs 

Amortization on the principal 

Home improvements 

Cash Investment $ 

After the homebuyer investment is recovered, the State HOME Program will recapture its 
full investment from the equity surplus. 

The next table illustrates the mathematical calculation on the equity surplus. 

TABLE X,"'CVI 

EQUITY SURPLUS WORKSHEET 

Net Proceed $ 

- Homebuyer Retum 

- HOME Investment 

Surplus Equity $ 
. ·• 

Tlu·ee scenarios are possible for the recapture of the HOME investment. 

1. When the net proceeds are insufficient to repay any amount of the HOME 
investment, the State HOME Program will forgive any debt due on the HOME 
investment to the homebuyer. 

2. When the net proceeds are partially sufficient to repay any amount of the HOME 
investment, the State HOME Program will recapture the portian on the HOME 
investment from the surplus equity. 

3. When the net proceeds are sufficient to repay both, the homebuyer retum and the 
HOME investment, the homebuyer should also reimburse such amotmt 
propottional to the years they were affordable, according to Table below. 
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TABLE X,XVII 

SURPLUS RETURN REIMBURSEMENT \VORKSHEET 

Num. ofYears Percentage of Proceeds to Reimburse 

5 years 100% 

1 O years 75% 

15 years 25% 

The sale and mortgage deeds will incorporate restrictions to assure that homebuyers will 
comply with the affordability period and other HOME Program requirements, such as: 

• 

• 

• 

The property must constitute the principal and sole residence for the 
homebuyer and cannot be rented or destined for a use other than 
resiclential. 
The prope1ty could be available to a buyer whose family qualifies as a 
low-income family and the unit will be its principal residence. 
It is prohibited to sell, lease, donate or execute a permutation of the 
property without previous conse11t ofthe PRDH. If the beneficiary does 
not comply with the stipulated requirements, he will be obligated to 
reimburse the total of HOJWE funds assigned. 

C. ESG PROGRAM 

The Commonwealth of PR's ESG program will provide fünds for the renovation, major 
rehabilitation or conversion of building to be used as emergency shelters for the 
homeless; shelter operating expenses such as utilities, rent, equipment, etc.; limited 
essential se1vices that includecl medica!, social, psychological and nutritional counseling 
and ce1tain activities to prevent homelessness, in accordance with 24 CFR Part 576. 

The process for awarding grants to State recipients and a clescription of how the State 
intencls to make its allocation available to units of local government and nonprofit 
organizations is explained under the Program section ofthis document. 

D. HOPW A PROGRAM 

Eligible pmticipants must be HIV/AIDS patients ancl meet the low-income range of the 
Metropolitan Statistical (EMSAs) of Puerto Rico median income. 

The methocl for selecting project sponsors is explained under the Program Section of this 
document. 
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VI. JVIONITORING 

CDBG Program 

The Office of the Commissioner for Municipal Affairs has established standards and 
procedures to monitor activities carried out in furtherance of the Plan, to ensure 
compliance with laws and regulations ofthe CDBG Program. 

The Office of the Commissioner for Municipal Affairs will use on site monitoring, 
remote monitoring along with technical assistance on an on going basis focusing on, but 
not limited to, the following: 

• 
• 
• 
• 

Compliance with contract requirements and deadliness for ali guarantees . 
Work progress and completion of projects . 
Compliance with established goals . 
Ways to improve grant administration . 

The Office of the Commissioner for Municipal Affairs 2004-2005 Monitoring Plan 
includes the following: 

A. Regular l\'Ionitoring Review 

Open Programs Years Up to present, covering: 

• 
• 
• 
• 

• 
• 
• 

Financia] Management 
Project Development/ Administration 
Quarterly Fiscal Reports 
Compliance with law and regulations of Acquisition and Relocation, 
Enviromnental Review, Labor Standards, Civil Rights, Procurement, 
Section 504, etc. 
Section 108 Program 
Disaster Rccovery Program 
Follow up on conective Action Plan of special monitoring review 

1. The following risk factors will determine the priori ti es for monitoring: 

• 
• 
• 

• 
• 
• 
• 
• 
• 

Municipalities Applying for Section 108 Loan Guarantee Program 
Close-out programs 
Rate of Expenditure 

Use ofprogram income 
Compliance with Single Audits 
Status of the projects 
Disaster Recovery Program 
Municipalities with the Reimbursement ofinterest Program (RIP) 
Two years have lapse after the last monitoring interview . 
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14-03-5 
Aguas 
Buenas 
Arroyo 
Florida 
Lajas 
Maricao 
Luquillo 

Vega Alta 
21-11-05 
Anasco 
Catan o 
Comerío 
Honnigueros 
Moca 
Quebradillas 
San Lorenzo 

Follow-up of previous pending findings presented in the last monitory 
interview. 

TABLE X,'(VIII - CDBG MONITORING SCHEDULE 

25-04-05 06-06-05 20-07-05 29-08-05 10-10-05 
Barceloneta Adjuntas Isabela Aibonito Ciales 

Barranqui tas Ceiba Juncos Cabo Rojo Guayanilla 
Camuy Culebra Las Piedras Coroza! Morovis 
Gurabo Dorado Rincon Juana Diaz Naranjito 
Hatillo Salinas Santa Isabel San Lorenzo Patillas 
Gurabo Sabana San Lares Orocovis 

Grande Sebastian 
Lo iza Yabucoa Utuado Yauco Villabla 

17-01-06 04-03-06 15-06-06 
Aguada Naguabo Las Marias 
Canóvanas Vieques 
Coamo 
Jayuva 
Maunabo 
Penuelas 
San German 

2. Single Audit 

The CDBG program staffwill strengthen the follow-up ofthe Correetive Action Plans 
ofthe Single Audits submitted by the municipalities ofthe repo1is for the period of Julyl, 
2004 and June 30, 2004 in order to accelerate the compliance with the findings in such 
reports related to the fiscal operation and programmatic activities. Ali 78 audits received 
by the municipalities will be given follow-up. 

3. Technical Assistance 

Technical assistance is designed to offer capacity building to the municipalities for the 
adequate interna! controls to ensure compliance of dates, the periodical reports required 
by the municipal assembly, regulatory agencies, including federal and state. 

This monitoring program is integrated with the Administrative Area (Control of Funds 
and Finance), Information System (IDIS) and the Area ofFederal Program. 
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HOME Program 

New housing construction for homeowner occnpancy covers the biggest share of the 
commitments made by the State HOME Program. In order to monitor proper project 
construction management and program requirements, the projects listed below will be 
monitored as per: 

Fair Housing and Equal Opportunity 
Affimiati ve Marketing 
Handicapped Accessibility 
Equal Opportunity Employment 
Section 3 Economic Oppo1tunity 
$200,000 
Minority/Women Enterprise 
Davis Bacon 
Conflict oflnterest 
DebatTed Contractor 
Environmental Review 
Flood Insurance 
Lead Base Paint 

TABLE XXIX 

Ali projects 
5 or more units 
All projects 
All projects 
For HOME 

All proj ects 

assistance of 

12 or more units 
All projects 
Ali projects 
Ali projects 
If in floodable area 
All proj ects 

MONITORING SCHEDULE FORNEW HOUSING CONSTRUCTION 
PROJECT COMPLIANCE 

. 

• 
.. . · .. ·· . 

MUNICIP ALITY PROJECT NAME HU STATUS 
·.· - :- -_ -.- . - - ' 

. 

Arecibo Buenos Aires 10 0.0% 
Ciales Jardines de Ciales 80 25.3% 
Coamo Apartamentos Umpierre 36 0.0% 
Guaynabo 

. 

Villa Concepción 36 0.0% 
Jayuya Valle Verde Fase Il 18 0.0% 
Jayuya Altos Del Río 60 0.0% 
Ju.neos La Cima De Juncos 36 23.9% 
Lares Palmas del Sol 201 54.0% 
Na211abo Brisas del Valle (Fase Il) 90 98.9% 
Na"11abo Citv Palace 180 0.0% 
Patillas Valles de la Providencia 75 95.0% 
Salinas Paseo Horizonte Il 48 80.3% 
San Germán El Pedregal 100 0.0% 
VegaBaia Villas del Naranjal 47 0.0% 
Vieoues Cesar 11Coca" González 63 0.0% 
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In addition, eligible costs will be monitor regarding the HOl'vlE expendih1res through out 
the development ofthe project, such as: 

1. HARD COSTS: Acquisition of land and existing strnctures;. 

1. Si te preparation or improvement, including demolition; 
2. Securing buildings; 
3. Construction materials and labor. 
4. SOFT COSTS: Financing fees; 
5. Credit repo1is; 
6. Title binders and insurance; 
7. S urety fe es; 
8. Recordation fees, transactions taxes; 
9. Legal and accounting fees, including cost ce1iification; 
1 O. Appraisals; 
11. Architectural/engineering fees, including specifications and job progress 

inspections; 
12. Environmental investigations; 
13. Builders or developers' fees; 
14. Affitmative marketing and marketing costs; 
15. Homebuyer counseling provided to purchasers of home-assisted housing; 
16. Management fees; 

Project costs incuned by the PJ that are directly related to a specific project. 

CHDO compliance 
CHDOs could actas developer canying out the following activities: 

1. Acquisition and/or rehabilitation of renta! housing, 
2. New construction ofrental housing, 
3. Acquisition and/or rehabilitation ofhomebuyer properties, 
4. New construction ofhomebuyer properties, and 
5. Direct financia! assistance to purchasers of home-assistecl housing 

sponsored or developed by a CHDO with HOME funds. 

The CHDO role as a developer should be monitor as a developer of renta! or new housing 
construction and a renta! administrator if turn to manage its own renta! project. 

Either of these two options taken, the same parameters established above for these 
activities, should be consider when monitoring CHDO compliance as a developer. 

The Table below provides a sample of the CHDOs to be monitor as project developers 
and other program requirements. 
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TABLEX,'G{ 

iVIONITORING SCHEDULE FOR CHDO CONSTRUCTION 
ACTIVITY AND PROJECT COMPLIAL'ICE 

.. . . . ... . . 

Municipalify ·· I ProjectNáme HU Status 
' . 

Portales de Camaseyes (Fase 
Aguadilla II) 12 51.3% 
Las Marias Apartamentos Miraflores 30 61.0% 
Las Marias Paseo Samaritano 125 67.6% 
Marica o Colinas de Maricao 24 86.3% 
LasMadas Las Piedras Elderly Housing 136 87.6% 
Caguas Hogar La Piedad 26 90.8% 
Ca guas Villas del Peregrino II 13 93.4% 
Coamo Estancias de Coamex 18 99.5% 

ESG PROGRAiVI 

The Puerto Rico Department of Family (DF) has the responsibility of providing any 
technical assistance required pertaining to the application process. An 
Info1mation/Guidance/Workshop/Conference takes place at the Department for all 
applicants. It is responsible for making sure that the ESG recipient compliance with ESG 
Program statutory and regulatory requirements enhances the management capacity and 
uses the funds effectively to assist homeless individuals and families. The DF has 
designed and adopted Monitoring Guidelines. A risk assessment will be conducted for 
2005 Monitoring Plan on an on-going basis. The monitoting process to ensure the 
compliance will be: 

• On-site visitas an opportunity both to measure a recipient's performance 
and to provide teclmical assistance 

• Tracking system ofthe grant awarded, activities and performance 
• Review the use of funds to determine that non-profit agencies confo1m to 

the requirement of24 CFR Part 576 and other federal regulation 

The DF completed monitories for the 100% ofthe organizations that received ESG funds 
for 2001-2002. The detailed list is enclosed in enclosure 5. 
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HOP\VA PROGRAM 

The Puerto Rico Department of Health will continue to conduct an ongoing process of 
reviewing and documenting program performance, administrative activities, and 
expenditures of projects sponsored with HOPW A funds. A risk analysis will be 
perfo1med first to detennine which projects will have a priority to be monitored. The 
monitoring process will include: 

Administrative Report Activities 

• Compliance with the audit 
• Compliance with Federal and local laws to operate 
• On time monthly statistics 
• On time yearly statistics 
• On time invoicing 

Contract Compliance and Program Performance 

• Revision ofthe grant's conditions compliance 
• Verification ofthe provision of services contracted 
• Hired well-qualified staff requirement 
• Provision of appropriate and timely referrals 
• Adequate provision of services in a timely manner 

Providers Progress 

A si te visit will consist of the following components: 

• Entrance interview 
• Individual interviews with administrative and direct service personnel, and 

clients 
• Check compliance with record keeping, nondiscrimination and equal 

opportunity and confidentiality legal requirements 
• Review of clients' records to verify · eligibility, and time limits 

requirements in housing assistance activities 
• Exit interview 

Corrective Action Plan 

A corrective action plan will be worked out with projects sponsored which do not achieve 
program and fiscal standards stated in the Code of Federal Regulations 24 Part 574 -
Housing Opportunities for Persons with AIDS, the contract signed between the parties, 
and the HOPW A Program Procedures Manual, developed by the PRDOH Special 
Projects Office. The ongoing measurement and reporting of results ensuing from a 
monitoring process is an effective instrument to stimulate continuous quality 
improvement. 
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A. PERFORlVIANCE lVIEASURElYIENT 

HUD's CPD-03-09 of September 3, 2003, each CPD Fonnula program grantee to 
develop and use state or local performance measurement system. Performance 
measurement is an organized process for gathering information to dete1mine how well 
programs and projects are meeting needs, and then using that information to improve 
performance and better target resources. 

CDBG PROGRAM 

As the lead agency OCMA will be implementing a Performance Measurement Systems 
for Community Planning and Development (CDP) in the following two components: 

l. Productivity reflecting the leve! of efficiency (quantity, quality, and pace) 
and 

2. Program Impact which reflects those activities that obtain desired outcomes 
in the community and in the lives of persons assisted. 

For program year 2005-2006 the State CDBG Program, will allocate funds to 51 non
entitlement municipalities, using a basic allocation and a competitive method. 

Consisten! with the overall goals, funds will be available to assist eligible applicants in 
ca1Tying out Community Development (Infrastrncture, Public Facilities, Economic 
Development, Housing activities and Public Services) that will benefit mostly low
mcome persons. 

The State CDBG program objectives are: 

1. Support and encourage viable strategies to expand housing as well as 
economic oppo1iunities for low and moderate income persons. 

2. Assist units of the local government and their communities in the 
development and implementation of plans and strategies to address the 
priority needs of low and moderate income persons. 

3. Coordinate and encourage, on an on going basis, the reiationship between 
all the pmiies involved in the need/problem solving within our 
communities. 

4. Assist communities in administering community development initiatives, 
in order to achieve goals in a timely fashion. 

In developing the perfonnance measurement OCMA will implement a "Program 
Outcome Model" as recommended for the CPD fonnula block grant which demonstrates 
the relationship between goals, inputs, activities, outputs, and outcomes as follows: 
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Performance i\'Icasurements 

• Revise and update the CDBG annual fund distribution in accordance with 
the 5 year Consolidated Plan or amendments approved. 

• Allocate approximately $1,000,000.00 for each non-entitlement 
municipality to cany-out activities related to community development, 
economic development, housing and public se1vices. 

• Approval of at least 95% of all proposals and projects under the category 
of competitive fund by providing technical assistance upon municipal 
request. 

• Allocate priority to funding service and housing for the homelessness. 
• Ali 51 non-entitlements will submit by 2007 their plans for eliminating 

homelessness. 
• At least 75% of the 51 non-entitlement will have a Division of 

Homeownership One-Stop Center. 
• Increase Homeownership to at leas! 150 low and moderate income 

families. 
• Pmiicipate in the Commission ofReducing ofHomeless. 
• The Office of OCAM will offer assistance and monitoring to the 

municipalities in implementing their homeless plan. 

Performance measurement will dete1mine how CDBG funds: 

• Benefit low and moderate income persons (Public Service, Community 
Development) 

• New and retained jobs. (Economic Development) 
• Increment affordable housing. (Housing) 
• Increase economic development in the 51 non-entitlement municipalities. 

HOME PROGRAM 

By PY 2005, HUD anticipates that grantees will have implemented sorne fo1m of 
performance measurement system, to reflect a way to gauge what constitutes success in 
each grantee's jurisdiction. States may decide whether to require perfo1mance measures 
from local grantees and how to collect such info1mation. 

Notice CPD - 03-09 titlcd "Development of State and Local Perfo1mance Measurement 
Systems for Community Planning and Development (CPD) F01mula Grant Programs" 
issued in September 3, 2003, establish that "Perfonnance measurement is simply an 
organized process for gathering infonnation to determine how well programs and projects 
are meeting needs, and then using that information to improve performance and better 
target resources. There are two critica! components of performance measurement: (1) 
productivity and (2) program impact. In housing and community development agencies, 
productivity reflects the leve! of efficiency (quantity, quality, and pace) with which a 
grantee undertakes its activities. Progran:i impact, on the other hand, reflects the extent to 
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which those activities yield the desired outcomes in the community or in the lives of 
persons assisted." 
In order to build thc Performance Measurement Systems Components, the PRHD will 
adopt the "Program Outcome lvlodel," presented in Appendix A of CPD Notice 03-09 
which demonstrates the relationship between goals, inputs, activities, outputs, and 
outcomes. In terms of accountability, these concepts applied to the housing strategy are 
defined as follow. 

• 

• 

• 

• 

• 

Goals are the proposed solutions to the housing problems or needs identified 
by PRDH dudng the consolidated planning process. These goals are 
objective oriented. 

lnputs include resources dedicated to or consumed by the housing program 
such as money, staff, equipment, and supplies. 

Activities are what the program <loes with inputs to fulfill its mission . 
Activities include the strategies, techniques, and types of treatment that 
complise the program's production process or service methodology. 
Outputs are the direct products of a program's activities. They are usually 
measured in terms of the volume of work accomplished, such as number of 
low-income households served, number of loan applications processed, 
number of units constructed or rehabilitated. 
Outcomes are benefits that result from a program. Outcomes typically relate 
to a change in conditions, status, attitudes, skills, knowledge, or behavior. 
Common outcomes could include improved quality of life for program 
pmiicipants, improved quality of local housing stock, or revitalization of a 
neighborhood. 

The objective of this too! is to al!ow PRDH to monitor not only the inputs and outputs, 
but to examine also, the relationship between these two variables. It is only through the 
assessment of inputs relative to outputs that PRDH would know if its HOME program is 
operating efficiently or if the activities can'ied out need to be modified. In order to be 
successful, program outputs should be linked with the measurement of activity outcomes. 

The perfo1mance measurement system will be reported in the next Annual Performance 
Rep01i for the HOME Program for PY 2004. 

Performance lWeasurements 

• Percent increase in the number of public and private entities collaborating 
together to attain affordable housing opportunities for low income tenants and 
homeownership opportunities island wide. 

• To increase the percentage homeownership rate in the targeted neighborhoods. 
• To increase the appraised value of the home properties as a result of housing 

rehabilitation. 
• To increase the number of unit years of affordability in renta! projects based on 

the investment ofHOME dollars. 
• To in crease the tax base revenue of the renta! projects for the municipalities. 
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• To increase the overall cost-benefit participation of the HOME program in arate 
of$35,000 per unit assisted. 

ESGPROGRAM 

The Department of Families (DF) will evaluate the performance measurements system in 
use according to the Notice CPD-03-09. 

TABLE XXXI 

Emergency Shelter Block Grant Program 1\tlonitoring Schedule 

2005-2006 

-~r 
:¡ 

11 December 2005 

Performance 1\tleasurements 

• 
• 
• 
• 

• 
• 
• 
• 

• 

Update the ESO distribution plan according to the annual funds ofthe program . 
Number of grants proposals evaluated and allocated . 
Percent of findings in the monitoring repo1is 
Percent of new CBO, Faith Base and Municipalities that receive technical 

assistance. 
Number of training sessions 
Number of participants in the training sessions . 
Number of meetings with the personnel of the Planning Division . 
Number of meetings with CBO, Faith Base and Municipalities, government 
agencies, universities, health professionals and other individuals that promote this 
model. 
Number of initiatives identified . 
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HOP\VA PROGRAM 

The Puerto Rico Department of Health (PRDOH) is the agency responsible for defining 
and implementing AIDS policy in Puerto Rico. The Program "Housing Opportunities for 
persons with AIDS" (HOPW A); the main objective of the Program during Federal Fiscal 
year 2005-2006 is to impact (500) partiCipants that will benefit from Housing assistance 
and suppott services. This se1vices will be provided by organization been sponsored by 
HOPW A funds. These services will be presented through mortgage payrnent, rent 
payrnent, day care services, and hospice among others. To accomplish these objectives, 
these organizations will receive technical assistance and training section upon request. 

Performance Measurements: 

HOUSING 

Goal # 1 .Expand housing oppo1tunities and support se1vices for low and very low
income people living with HIV/ AIDS (PLWHA) and their families who live outside the 
San Juan EMSA. 

• 

• 

• 

• 

• 

A request for proposals specifying the need to sponsor new non-profit 
organizations located outside the San Juan EMSA. 
Funds allocated and a written contrae! awarded for at least one (!) new non-profit 
organization located outside the San Juan EMSA duting FY 2005 to provide 
funds for housing assistance and support se1vices to PL \VHA. 
A written revised and updated process to allocate funds ancl award contracts to 
selected projects sponsored, in accordance with the (5) year and annual Goals of 
the Consolidated Plan and HOPW A program established priorities. 
A special request for proposals directed to the municipalities located outside the 
San Juan EMSA that were selected for the pilot project of tenant based renta! 
assistance activities. 
Funds allocated and written contracts awarded to at least two (2) municipalities 
that will participate in the tenant based renta! assistance pilot project during FY 
2005. 

• W1itten minutes of the rneetings held with non-profit organizations. 
• Written collaborative agreements established between non-profit organizations, 

municipalities and other public and prívate agencies. 

• A request for proposals specifying the need to continue sponsoring sorne essential 
housing assistance and support services provided by non-profit organizations 
located within the San Juan EMSA. 

Goal # 2. Continue to provide housing oppmtunities and support services for low and 
very low-income people living with HIV/AIDS (PLWHA) and their families who live 
outside and within the San Juan Elv!SA. 
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• 

• 
• 

Funds allocated and a written contract awarded approximately ten (l O) non-profit 
organization located outside and within the San Juan EMSA during FY 2005 to 
provide funds for essential housing assistance and suppo1i services to PLWHA. 
A w1itten revised and updated process to allocate funds and award contracts to 
selected projects sponsored, in accordance with the (5) year and annual Goals of 
the Consolidated Plan and HOPW A program established prio1ities. 
Written minutes of the meetings held with non-profit organizations . 
Written collaborative agreements established between non-profit organizations 
and municipalities. 

Goal# 3. Improve the quality ofservices provided to PLWHA. 

• 
• 

• 
• 

Complete on site visits technical assistance repo1is . 

Reports of the review of the HOPW A program goals and objectives for each of 
the five projects which technical assistance was granted. 

Data formularies and instrnments revisited . 

Risk Analysis procedure reviewed . 

Goal # 4. Assist noncprofit organizations and municipalities to develop perf01mance 
measurements systems. 

• 
• 
• 

Evidence oftechnical assistance provided to five (5) projects sponsored . 

Minutes of meetings held with representatives of the ( 5) proj ects sponsored . 

A document with a draft of a perfo1mance measurement system per each of the 
(5) projects sponsored. 
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B. GOALS/PERFORMANCE 
MEASUREMENTS 

2005-2006 

CDBG 
HOME 

ESO 
HOPWA 
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GOALS - PERFORMANCE MEASUREiVIENTS 
OFFICE OF THE COMMISSIONER FOR iVIUNICIPAL AFFAIRS 

A. CDBG PROGRAM STRATEGIC PLAN 2005-2006 

STRATEGIC GOAL 1 YEARGOAL PERFORMANCE MEASUREMENTS 
Support and encourage - Update method of distributíon in the - Revise and update the CDBG annual. fund, 
viable strategies to expand Annual CDBG Plan in alignment with distribution in accordance with the 5 ye ar 
housing, as well as areas of priorities for competitíve funds. Consolidated Plan or amendments approved. 
economic opportunities for 
low and moderate iucome -Allocate approximately $1,000,000.00 for 
persons each non-entitlement municipality to carry-

out activities related to community 
development, economic development, 
housing ancl public services. 

- Approval of 95% of ali proposals and 
projects under the category of competitive 
fund 

- Increase Homeownership to at leas! 150 low 
and moderate income families. 
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STRATEGIC 
GOAL 

Assist units of local 
government and their 
communities in the 
development of plans 
and strategies to 
address the priority 
need oflow and 
moderate income 
persons and/or 
homeless population 

1 YEARGOAL 

- Provide training and/or tenninal 
assistance to non-entitlement 
municipalities and non-profit 
organization. 
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PERFORMANCE MEASUREJVIENTS 

- Complete on site visits and monitoring 
system to projects. 

- Participate in the Commission ofReducing of 
Homeless 

- Allocate priority to funding service and 
housing for the homelessness 

- Ali 51 non-entitlemcnts will submit by 2007 
their plans for e!iminating homelessness. 

- The office of OCAM wil! offer assistance 
and monitoring to the municipalitics in 
implementing heir homeless plan 



STRATEGIC GOAL 1 YEÁRGOAL PERFORMANCE MEASUREMENTS 
Assist municipalities Coordina te and encourage on an Increase al leas! 50% of the actual rote of 
in administering their ongoing basis the relationship between expcnditure offunds. 
community all the parties in volved in the 
development need/problem solving within our 
activities, in order to communities 
achieve goals in a 
timely fashion 

-i 
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B. HOME PROGRAM STRATEGIC PLAN 

STRATEGIC GOAL 1 YEARGOAL 

To strengthen public-private To execute no less than 5 
partnerships. partnership agree111ents 

among public and priva te 
organizations including 
Federal and state agencies, 
local govemments, non-
profíts organizations 
including CHDOs, housing 
developers and financia! 
institutions. 

To expand the supply of To assist at least 300 ne\V 

decent, safe, sanitary, and homebuyers tln·ough the 
affordable housing, with construction of ne\v 
primary attention for the affordable housing projects 
construction of ne'v or through the acqnisition of 
homeownershi p and renta! existing housing in the 
housing, for low-income and rnarket. 
very low-incorne families. 

To assist at least 200 low 
and ve1y low income tenants 
through the occupation of 
new or rehabilitated renta! 
units in order to promote 
them in a five years te1m as 
orosoective homeowners. 
To assist at least the 

To establish rninimum non- construction or 

federal matching investments 
rehabilitation of 100 renta! 

to complement federal 
units using tax credits. 

funding in tite provision of 
To assist al least 200 ne\v affordable housing. 
homebuyers matching funds 
with La Llave Para 1i1 
Hogar andLey 124. 
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PERFORMANCE 
i.VIEASUREMENTS 

Percent in crease 111 the nu111ber of 
public and prívate entities collaborating 
together to attain affordable housing 
opportunities for low income tenants 
and homeownership opportunities 
island wide 

To in crease the percentage 
homeownership rate 111 the targeted 
neighborhoods. 

To increase the appraised value of the 
home-owned properties as a result of 
housing rehabilitation 

To increase the number ofunit years of 
affordability in renta! projects, based on 
the investment ofHOME dollars. 

To in crease the tax base revenue of the 
renta! projects for the municipalities. 

To in crease the overall cost-benefit 
participation of the HOME program iu 
arate of$35,000 per unit assisted. 



STRATEGIC 
GOALS 

l. Expand 
housing 
oppottunities and 
support services 
for low and very 
low-income 
people living 
with HIV / AIDS 
(PLWHA) and 
their families 
who live outside 
the San Juan 
EMSA. 

'--_j 

C. PUERTO RICO DEPARTíVlENT OF HEALTH 
HOP\VA - Program 

1 YEARGOALS PERFORMANCE íVIEASUREíVIENTS 

l. l. l. Award contracts to at least 1.1.1.1. A request for proposals specifying the 
one ( 1) new non-profit need to sponsor new non~profit organizations 
organization located outside the located outside the San Juan EMSA. 
San Juan EMSA selected after a 
RFP and evaluation process, with 1.1.1.2. Funds allocated and a written contrae! 
the capability of providing housing awarded for at least one (1) new non-profit 
related and suppott services to organization located outside the San Juan 
PLWHA. EMSA during FY 2005 to provide funds for 

housing assistance and support services to 
1.1.1.a. Implement an efficient PLWHA. 
HOPW A funds allocating process 
to maximize the utilization of 1.1.1.3. A written revised and updated process 
existen! resources. to allocate funcls ancl awarcl contracts to 

selected projects sponsorecl, in accorclance 
1.1.1.b. Establish clear selection with the ( 5) year and annual Goals of the 
criteria to guarantee that projects Consolidatecl Plan and HOPW A program 
sponsorecl provide services as established priorities. 
statecl in contracts that will be 
granted. 

1.1.1.c. Implementa quick and 
efficient fund distribution process 
to hasten contrae! awards of non-
profit organizations. 

1.1.1.cl. Implement an efficient 
monitoring process to improve 
projects sponsored accountability 
of the awarcls grantecl with 
competitive funds. 

1.2.1. Initiate a pilo! project with 
1.2.1.1. A special request for proposals municipalities, which ha ve 

previous experience serving clirectecl to the rnunicipalities located outsicle 

PLWHA to provide tenant-basecl the San Juan EMSA that were selected for the 

renta! activities with Municipality pilot project oftenant basecl renta! assistance 

of San Juan HOPW A program activities. 

funcls. 
1.2.1.2. Funcls allocatecl ancl written contracts 

1.2.1.a. Assess the capacity of the awarclecl to at least two (2) municipalities that 
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PRDOH HOPWA program to will paiiicipate in the tenant based renta! 
sponsor tenant based renta! assistance pilo! project during FY 2005. 
assistance activities. 

1.2.1.b. Establish contact with at 
leas! three (3) municipalities 
whose tenant based renta! projects 
were fonnerly sponsored by the 
Municipality of San Juan HOPW A 
program. 

1.2.1.c. \.Vrite a special request for 
proposals to announce the 
availability of funds to sponsor 
tenant based renta! assistance 
activities. 

1.2.1.d. Evaluate submitted written 
applications and award contracts 
to approximately two (2) selected 
proposals. 

1.3 .1. Coordinate meetings with at 1.3. l. l. Written minutes of the meetings held 
leas! one (1) new non-profit with non-profit organizations. 
organization to convey the need to 
establish links with municipalities 1.3 .1.2. Written collaborative agreements 
and other public and prívate established between non-profit organizations, 
agencies in order to enhance municipalities and other public and private 
housing opportunities for agencies. 
PLWHA. 

1.3. l.a. Encourage the 
establishment ofwritten 
collaborative agreements to 
formalize the cooperation between 
the new project sponsored and ali 
related parties. 
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STRATEGIC 1 YEARGOALS PERFORIWANCE iVIEASUREiVIENTS 
GOALS 

2. Continue to 2.1.1. Award contracts to 2.1.1.1. A request for proposals specifying the 
provide housing approximately ten (1 O) non-profit need to continue sponsoring sorne essential 
opportunities and organization located outside and housing assistance and suppott services 
support scrvices within the San Juan EMSA provided by non-profit organizations located 
for low and very selected after a RFP and within the San Juan EMSA. 
low-income evaluation process, with the 
people living capability of providing housing 2.1.1.2. Funds allocated and a written contrae! 
with HIV/ AIDS related and support services to awarded approximately ten (1 O) non-profit 
(PLWHA) and PLWHA organization located outside and within the 
their families San Juan EMSA during FY 2005 to provide 
who live outside 2.1.1.a. Implement an efficient funds for essential housing assistance and 
and within the HOPW A funds allocating process supp01t services to PL WHA. 
San Juan EMSA. to maximize the utilization of 

existen! resources. 2.1.1.3. A written revised and updated process 
,._¡ 

to allocate funds and award contracts to 
selected proj ects sponsored, in accordance 

2.1.1.b. Establish clear selection with the ( 5) year and annual Goals of the 
criteria to guarantee that projects Consolidated Plan and HOPW A program 
sponsored provide se1vices as established priorities. 
stated in contracts that will be 
granted. 

2.1.1.c. Implement a quick and 
efficient fund distribution process 
to basten contrae! awards of non-
profit organizations. 

--=j 

2.1.1.d. Implementan efficient 
monitoring process to improve 
projects sponsored accountability 
of the awards granted with 
competitive funds. 

2.2.1.1. Written minutes of the meetings held 

2.2. l. Coordinate meetings with at with non-profit organizations. 

leas! two (2) new non-profit 
2.2.1.2. Written collaborative agreements organizations to convey the need 

to establish links with established between non-profit organizations, 

municipalities and other public municipalities ancl other public and private 

and ptivate agencies in order to agencies. 

enhance housing opportunities for 
PLWHA. 
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2.2.1.a. Encourage the 
establishment of written 
collaborative agreements to 
formalize the cooperation between 
projects sponsored and ali related 
parties. 
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STRATEGIC 
GOALS 

3. Improve the 
quality of 
services provided 
toPLWHA. 

1 YEARGOALS 

3. l. l. Grant technical assistance to 
at least five non-profit 
organizations that need to 
strengthen HOPW A program and 
fiscal rules and procedures. 

3.1.1.a. Review HOPWA program 
goals and objectives for each of 
the five projects sponsored. 

3.1.1.b. Revisit appropriate 
fmmularies and instrnments to 
measure perfo1mance. 

3.1.1.c. Review risk analysis 
procedure criteria to determine 
priorities in the technical 
assistance process. 

230 

PERFORMANCE MEASURElWENTS 

3.1.1.1. Complete on site visits technical 
assistance rep01is. 

3 .1.1.2. Reports of the review of the HOP\V A 
program goals and objectives for each of the 
five projects which technical assistance was 
grantecl .. 

3.1.1.3. Data f01mularies ancl instrnments 
revisited. 

3.1.1.4. Risk Analysis proceclure reviewed. 



STRATEGIC 1 YEARGOALS PERFORMANCE MEASURE!VIENTS 
GOALS 

4. Assist non-profit 4.1.1. Perfo1m continuous 4.1.1.1. Evidence of technical assistance 
organizations and technical assistance to five (5) provided to five (5) projects sponsored. 
municipalities to non-profit organizations and 
develop performance municipalities regarding the 
measurements establishment of a performance 4.1.1.2. Minutes of meetings held with 
systems. measurement system. representatives ofthe (5) projects sponsored. 

4.1.1.a. Conduct on-site technical 
assistance, and provide written 4.1.1.3. A document with a draft of a 
educational literature regarding the performance measurement system per each of 
imp01iance of measuring 
performance, system components, 

the (5) projects sponsored. 

and measuring outcomes. 

~--j 

---; 
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D. Puerto Rico Department of the Family 
Emergency Shelter Grant Program (ESG) Strategic Goals 

Year 2005-2006 

STRATEGIC GOAL 

Support, promote and 
strengthen CBO, Faith Base 
and municipalities that offer 
services for homeless 
individuals and families in their 
mainstream process from 
homelessness to self-
sufficiency and independent 
living. 

1 YEARGOAL PERFORlVIANCE 
l\'IEASURElVIENTS 

Increase the number and quality Update the ESO distribution plan 
of emergency shelters, according to the annual funds of the 
transitional housing facilities and program. 
supporting serv1ces for the 
homeless individuals and Number of grants proposals 
families. evaluated and allocated. 

Prornote on going assessment 
and evaluation of services to 50 
% of the organizations that 
receives funds. 

Provide technical assistance to 
100% new CBO, Faith Based Percent of findings in the monitoring 
and Municipalities and reports 
municipalities that receive ESO 
funds and to 30% of the ones Percent of new CBO, Faith Base and 
that have received funds in Municipalities that receive technical 
previous years. assistance. · 

Coordina te at least three (3) 
training ( successful rnodels and 
activities, technical assistance 
and micro-enterp1ise) for the Number oftraining sessions 
organizations receiving ESO 
funds. 

Collaborate with the Planning 
Division of the Assistant 
Secretariat of Planning of the 
Department of the Family in the 
development of a Perfo1mance 
Measurement System pilot 
projcct. 

. 232 

Number of paiiicipants in the 
training sessions. 

Nurnber of rnectings with the 



STRATEGIC GOAL 

_, 

1 YEARGOAL 

Ensure participatien from CBO, 
FBO and municipalities to 
address the specific homeless 
needs. 

Identify the different initiatives 
m Puerto Rico that use 
medication as model of care. 

Encourage a plan to enhance 
health services for homeless 
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PERFORIVIANCE 
MEASUREIVIENTS 

personnel of the Planning Division . 

Number ofmeetings with CBO, 
Faith Base and Municipalities, 
government agencies, universities, 
health professionals and other 
individuals that promote this model. 

Number of initiatives identified. 



VII CERTIFICATIONS 

--~ 

234 



235 



---1 

SPECIFIC CDBG CERTIFICATIONS 

The State certlfies that: 

C_!Uzen Partlclpatlqn __. Ir is in ful! complíance and fo!!owíng a detaile.d citizen participation pian thát satisITes the 
requirements of 24 CFR 91.115 and each unit of genera! local government that receives assistance from-lhe-State is 
or will be follo\'ling a detailed citizen participatlon plan that satisfies the requíre1nents of 24 CFR 570.486. 

Consultation v11th Local Governments - lt has or will comply v1ith the fol!o1¡víng: 

1. lt has consulted with affected units of local government 1n the non-entitlement area of the State in 
detenniníng the method of d!stribution of funding; 

2. lt engages in ar will engage in planning for con1muníty deve!opment activitíes; 

3. H prov!des or \'li!I províde technical assistance lo units of loca! government in conneétion \'lilh 
community deve!opment programs; and 

4. ll vvHl _not.refuse·to distribute funds to any unit of genera_! local government on lhe basis of the particular 
eligible activity selected by the unlt of general !ocal government to meet !Is com1nunity developinent 
needs, except that a State Is not prevented from establishlng prtorlties in dlstributing funding on the 
basis of the activilies selected. 

Local Needs ldentlflcatlon - lt \!Jill requlre each unit of general loca! govemment lo be funded to identify its 
community development·and housing needs, Jncludlng the needs-oflovv-income and riloderate-lncome families, and 
!he actlvit!es to be undertaken ta· meet these needs. 

Community Devet'oprnent Plan - lts consolidated housing and cominunity development plan !dentifies comn1unity 
deve!opment and housíng needs and specifies both short-term and long-term community deVelopment objectives that 
have been ·deve!oped ln accordance \Víth the prímary object!ves of Tit!e 1 of the Housing and Community 
Development Aclof 1974, as amended. (See 24 CFR 570.2 and 24 CFR par\570) 

Use of Funds - lt has complled wilh the followíng entena: 

1. Maxhnum Feasib!e Priority - With respect to activities expected to be assisted \vith COBG funds, it 
certifies that it has developed íts Action Plan so as to g!ve maximum feasible priority to actlvitles which 
benefit lo\'t and moderate íncome families or aid _fn the preventíon or e!imination of slums or b!ight. The 
Action Plan n1ay a\so inc!ude activities which the grantee certifies are deslgned to meet other 
coínmuníly deve!opment needs havlng a particular urgency because existing conditions pose a serious 
and immediate threat to the health or v;e\fare of the comrnunity, and other financia! resources are not 
available); 

2. Overall Benefit - The aggregale use of CDBG funds lncluding section 108 guaranteed loans durtng 
program year(s) 2003, 2004, 2005, (a penad speclfled by the granlee consisting of one, hvo, or three 
specific consectitive progran1 years), shall principally benefi! persons of tov1 and moderate fncome ín a 
manner that ensures that at least 70 percent of the amount Is expended far activities that benefit such 
persons during the designated period: 

3. Special Assessments - The state \'/lll require units of general local government that receíve CDBG 
funds to certify to the foltov·1ing: 
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SPÉCIFIC CDBG CERTIFICATIONS-.. 

lt will not attempt to recover any capital costs of pub\ic improvements assisted with CDG funds 
including Seclion 108 loan guaranteed funds by assessing any amount against properties owned and 
occupied by persons of low and moderate income, including any fee charged or assessment made as a 
condition of obtaining access to such public improvements. 

However, if CDBG funds are used to pay the proportion of a fee or assessment that 'relates to the 
capital cost of public improvements (assisted in part with CDBG funds) financed from_other revenue 
sources, an assessment or charge may be made against the property with respect to the public 
improvement financed by a source other than CDBG funds. 

lt will not attempt to recovar any capital costs of public improvements assisted with CDBG funds, 
including Section 108, unless CDBG funds are used to pay lhe proportion of fee or assessment 
a!tributable to the capital costs of public improvements flnanced from other revenue sources: In this 
case, an assessment or charge may be made a!)alnst t11e property with respect to the püblic 
improvernents financed by a source other than CDBG funds. Also, in the case of properties owned-and · · 
occupied by moderate-income (not low-lncome) famitles, an assessment or charge may be made 
against the property for public improvemenls financed by a source olher !han CDBG ftinds if the 
jurisdiclion certifies that lt /acks CDBG funds to cover the assessment. 

Excesslve Force - lt will require units of general local government thal receive CDBG funds to certify that they have 
adopted and are enforcing: 

1. A policy prohibiting the use of excessive force by law enforcement agencies within ils jurisdiction 
against any indlviduals engaged in non-violent civil rights demonstrations; and 

2. A policy of enforcing app\icable State and local laws against physically barring entrance to or exit from a 
facility or location· Vlhich is !he subjecl Of SUCh ílOO·violent civil rights demonstrations Within its 
jurisdiction; 

Compllance with Anti·dlscrimlnatlon laws - The grant will be conducted and administered in conformity with Tille 
VI of the Civil Rights Act of 1964 (42 USC 2000d), the Falr Housing Act (42 USC 3601-3619), and implementing 
regulations. 

May 12, 2005 
SI DATE 

l rm. Aníl:81 k:e.ia"ú Vilá 
NAME 

/ G:Nermr· of R=to Rico 
TITLE 

! la Fortaleza, Rl B::>x S02C082 
ADDRESS 

1 &n Juan, fl>Orto Rico 00502-0082 

CITYíSTATEIZIP 

1 (iS7) W-ICCO 
TELEPHONE NUMBER 
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SPECIFIC HOME CERTIFICATIONS 

The State certlfies that: 

Tenant Based Rental Assistance - lf it intends to provide tenant-based renta! assistance: 

The use of HOME funds for tenant-based renta! assistance is an essential element of the State's 
consolidated plan. 

Eligible Activities and Costs - lt is using and will use HOME funds for eligible activities and costs, as descnbed in 
24 CFR 92.205 through 92.209 and that it Is not using and will not use HOME funds for prohibited activitles, as 
descrtbed in 92.214. 

Appropriate Financia! Asslstance - Befare committing any funds to a project, the State or its recipients will 
evaluate the project in accordance with the guidelines that it adopts far this purpose and will notinvest any more 
HOME funds in combination with other Federal assistance than Is necessary to provide alfordable housing; 

May 12 2005 
DATE 

1 H::n. 1\nÍl:al i\ce\IDo Vilá 
NAME 

1 Govermr of Rai:o Ríen 

TITLE 

/ La FortalEZa, ro Ebx S02C082 

ADDRESS 

1 S3n Jual, R>?rto Ríen C0902-C002 

CITY/STATEiZIP 

1 ( í\37) 721-700) 

TELEPHOME MUMBER 



HOPWA CERTIFICATIONS 

The State HOPWA grantee certifies that: 

Activities - Activities funded under !he program will meet urgent needs !ha! are not being met by availabl.e public 
and private sources. 

Building -Any building or structure assisted under the program shatl be opera!ed far the purpose specified irí the 
plan: · 

1. Far at least 10 years in !he case of any building ar structure purchased, leased, rehabili!ated, 
renovated, or converted with HOPWA assistance, 

2. Far at least 3 years in case of assistance involving non-substantial rehabilitatian or repair af a building 
or slructure. 

NAME 

TITLE · 

La Fortaleza, ¡:o !bx S02C082 
ADORE SS 

1 ;:<1 J\J2n Rlarto Rim OOS02-0082 
~íl YISIAIEIZIP 

(787) 721-7CXJO 
TELEPHONE NUMBER 

'ªY 12. 2oos· 
DATE 
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ESG Certificatlons 

The Emergency Shelter Grantee certifies that: 

1. The requirements of 24 GFR 576.21(a)(4) which provide thal the funding of homeless prevention 
acUvilles for families that have received eviction notices or notices of terminátion ofutility services 
meet the following standards: (A) that the inability of the family to make the required payments 
must be the resull of a sudden reduction in lncome; (8) that the assistance must be necessary to 
avo id eviction of the family or termination of the services to the famlly; (C) that there must bé a 
reasonable prospect that the family will be a.ble to resume payments within a reasonable period of 
time, and (DJ that the assistance must not supplant funding for preexistíng horneless prevention 
activities from any other source. 

2. The requirements of 24 GFR 576.25(b)(2) conceming the submission by nonprofit organizations 
applying for funding of a certification of approval of the proposed project(s) from the unit oflocal 
govemment in which the proposed project is located. 

3. The requirements of 24 CFR 576.53 conceming the continuad use of buildings for which 
Emergency Shelter Grant funds are used for rehabllitalion or conversion of buildings for use as 
emergency shelters for the homeless; or when funds are used solely for · operating costs. or 
essentlal ser1ices, concerning the population to be served. 

4. The building standards requirement of 24 CFR 576.55. 

5. 

6. 

7. 

e. 

9. 

The requirements of 24 GFR 576.56, concerning assistance to the homeless. 

The requirernents of 24 CFR 576.57, other appropriate provisions of 24 CFR Part 576, and other 
applicable Federal law concerning nondiscrimination and equal opportunity. 

The requirements of 24 GFR 576.59(b) conceming the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970. 

ihe reqtiirements of 24 GFR 576.59 concerning mlnimizing the displacement of persons as a result 
of a project assisted with these funds. 

The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and implement 
procedures to ensure the confidentiality of records pertaining to any individual provided family 
violence prevention or treatment services under any project assisted under the Emergency Shelter 
Grants Program and that the address or location of any family violence shelter project assísted with 
ESG funds will not be made public, except with wrítten authorization of the person or persons 
responsible far the operation of the shelter. 

10. The requirement of that recipients involve, to the maximum extent practicable, homeless 
individuals and families in constructing, renovating, maintaining, and operating facilities assisted 
under the ESG program, and in providing services for occupants of these facilities as provided by 
24 GFR 576.56(b)(2). 

11. The new requirement of the McKinney Act (42 USC 11362) to develop and implement, to tl1e 
maximum extent practicable and where appropriate, policies and protocols for the discharge of 
persons from publicy funded lnstitutio·ns or systems of care (such as health care facilities, foster 
care or other youth facilities, or correction programs and lnslitutions) in arder to preven! such 
discharge from immediately resulting in homelessness for such persons. 1 further undersland that 
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State and local go'lernments are pnmarily responsible for the care of lhese individuals, and lhat 
ESG funds are not to be used to assist such persons in place of Stale and local resources. . 

1 certify that the Slale will comply with the requirements of 24 CFR Part 24 concerning the Drug Free 
Workplace Act of 1988. 

1 certify that the State will cornply with the provisions of, and regulations and procedures appticable .. 
under 24 CFR 576.57 (e) with respect to the environrnental review responsibilities unde.r the National · 
Environmenlal Policy Act of 1969 and related authoritles as specified in 24 CFR Part 58 as applicable 
lo aclivities of nonprofit organizalions funded directly by lhe Slate. The state also agrees lo assume lhe 
Department's responsibility and authonty as set forth in 24 · CFR 576.57(e) for acting on the · 
environmental certifications and requests for the release of funds submilted to the State by. local 
government recipients. 

1 certify that the State v~ll ensure the provision of the matching funds required by 24 CFR 576.51and 
42 USC 11375; including a description of the sources and amounts of such supplernental funds, as 
provided by the State, units of general !ocal government or nonprofit organizations. 

1 further certify that the submisslon of a complete and approved Consolidated Plan with its relevant 
certifications, which is treated as the application for an Emergency Sheller Grant, authorized under 
State law, and t11at the State possesses legal authoóty fo fund the carrying out of grant actíviües by 
units of general local govemment and nonprofit organizations in accordance with applicable laWs and 
regulatíons of the Departrn ;l/Oevelopment. 

w - ~M=ay~l2~·~2005=-
Date 

NAME 

1 G:J:pxmr of f\lerto Rim 
TITLE 

1 La Ebrtaleza, ro lbx 9020082 
ADDRESS 

1 S3n Juan' l\>erto RiCD 00902-0082 
CllYISIAIBZIP 

1 (í87) 721-í'OOO 
TELEPHONE NUMBER 



APPENDIX TO CERTIFICATIONS 

lnstructions conceming Lobbying and Orug-Free Workplace Requirements 

Lobbing Certiflcatlons 

This certificalion is a material representation of fact upon which reliance was placed when this ~ar\saction . 
was made or entered into. Submission of this certifications is a prerequisite for making or entertng into this · 
transaction imposed by Section 1352, title 31, U.S. Code, Any person who fails to file the required ·. 
certifica!ion shall be subject of a civil penalty of not less !han $10,000 and not more than $100,000 for each 
such failure. · - · 

Drug-Free Wor',place Certification 

1. By signing and/or submitting this application or grant agreement, the grantee is providing the 
certiflcation. 

2. The certification is a matertal representatlon of fact upan whlch reliance is placed when the agency 
awards the grant. lf it is later detem1ined that the grantee knowingly rendered as a false 
certification, or otherwise violates the requirements of the Drug-Free Woikplace Act, HUD, in 
addition to any. other remedies available to the Federal Govemment, may take action authortzed 
under lhe Drug-Free Woikplace Act. 

3, Woikplaces under grants, for grantees other than individuals, need not be identified on the 
certification. lf known, the may be identified in the grant application. 11 the grantee does not 
ídentify the woikplaces at of the time of application, or upon award, if there is no application, the 
grantee must keep lhe identity of the woikplace(s) on file in ils office and make the lnformation 
available for Federal inspection. Failure to ídentify ali known woikplaces constitutes a violation of 
the grantee's drug-free wor•place requlrements. 

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or 
other sites where woik under the grant lakes place. Categorical descriptions may be used (e.g., ali 
vehicles of a mass transit authority or State highway department while in operatlon, State 
employees In each local unemployment office, pertormers in concert halls or radio stations). 

5. lf the workplace identified to the agency changes during the pertorrnance of the grant, the grantee 
shall inform the agency of the change(s), if it previously identified the workplaces in question (see 
paragraph three). 

6. The grantee may insert in the space provided below the sile(s) for !he pertormance of woik done in 
connection with the specific grant: Place of Pertormance (Street address, city, county, state, zip 
code). Check if there are workplaces on file that are not ldentified here. The certification with 
regard to the drug-free woikplace is required by 24 CFR Part 21. 

-
Place Name -- 1 Street Cltv Countv Sta te Zlp 
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7. Oefinitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug, 
Free Workplace common rule apply to this certification. Grantee's attention is called, in particular, 
lo the following definitions from these rules: 'Controlled substance" means a controlled substance 
in Schedules 1 through V of the Controlled 

Substances Act (21 U.S.C. 812) andas further defined by regulation (21 CFR 1308.11; through 
1308.15); 'Conviction' means a finding of guilt (including a plea of nolo contendere)orimposition 
of sentence, or both, by any judicial bcdy charged witl1 the responsibility to determine violations of 
the Federal or State criminal drug statutes; 'Criminal drug statute' means a Federal or non°Federal 
criminal slatute involving the manufacture, dislribution, dispensing, use, or possession of any 
controlled substance; 'Employee' means the employee of a grantee directly engaged iri the 
perlormance of work under a grant lncluding: ' · · 

l. All "dlrectcharge' employees; 
11. Ali "indirect charge' employees unless their impact or involvement is inslgnificant to the 

periormance of the grant; and · · · 
111. Temporary personne\ and consultants who are directly engaged in the perlormance of 

work under the grant and who are on the grantee's payroll. This definltlon does not 
inc\ude workers not on the payroll of the grantee (e.g. volunteers, even if used to meet a 
matchlng requlrement; consullants or independent contractors not on the granlee's 
payroll; or employees of subrecipients or subconlractors in covered workplaces). 

Note that by signing these certifications, certain documents must completad, in use, and on file for 
vertf~ation. 

Signature/Authorized Official 

1 H:n. ÑlÍtBl lce;e:b Vil.á 
NAME 

TITLE 

=k~aFortaleu~==ª•~FO~B:l~~~90=2\Xl8~2~---J 
ADORE SS 

1 son Juan, Rlerto Rico 00902--0082 J 
CITYISTATEIZIP 

r;: íll7) 721-AXXl 
TELEPHONE NUMSER 

t-l;y 12 2005 
Dale 
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STA TE CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations, the 
jurisdiclion certifies .th¡¡t: 

Affirmalively Further Fair Housing -The State will affirmalively further fair housing, which means it v1lUconduct an 
analysis of impediments to fair housing choice wilhin the state, take appropriate aclions to overcome the effects of 
any impediments identified through lhat analysis, and maintain records reflecting that analysis and actions .in this 
regard. 

Antl·dlsplacement and Relocatlon Plan-lt will comply wilh the acquisition and relocation requirements o( lhe 
Unifonn Relocation Assistance and Real Property Acqulsition Policies Act of 1970, as amended; and implementing 
regulations at 49 CFR 24; and lt has in effect and Is following a residentlal antidisplacement and relocation 
assistance plan required under seclion 104(d) of the Housing and Communily Development Act of .1974, as 
amended, in connection wilh any activily assisted with funding under the CDBG or HOME programs. 

Drug Free Workplace: •· lt will or will continue to provide a drug-free workplace by: 

1. Publishing a statement notlfying employees that !he unlawful manufacture distribution, dispensing, 
possession, or use ola controlled substance is prohlbiled in the grantee's workplace and spécifying the 
actions that wlll be taken agalnst employees for vlolatlon of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about-

a. The dangers of drug abuse In the workplace; 
b. The grantee's policy of maintaining a drug·free workplace; 
c. Any avallable orug counseling, rehabilitation, and employee asslstance programs; andThe 

penallies that may ,be imposed upan employees for drug abuse violations occurring in the 
workplace; 

3. Making it a requirement that each employee to be engaged in the performance ol the grant be given a 
copy of the staternent requlred by paragraph 1; 

4. Nolifying lhe ernployee in the statement required by paragraph 1 that, as a conditlon of employment 
under the grant, the employee will-

a. Abide by the tenns of the statement; and 
b. Notify the employer in wriílng of his or her convlction for violation of a criminal drug statute 

occurring in the workplace no later than five calendar days after such conviction; 

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 4(b) 
from an employee or other.vise receiving actual notice of such conviction. Employers of convicted 
employees mus! provide notice, including position tille, to every grant officer or other designee on 
whose grant activity the convicted employee was worklng, unless the Federal agency has designated a 
central point for the receipt of such notices. Notice shall include the identification number (s) of each 
affected grant; 

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph 4 
(b), wilh respect to any employee who is so convicted· 

a. Taking appropriate personnel action against such an ernployee, up to and including 
tennination, consisten! with the requirements of the Rehabilitation Act of 1973, as amended; or 
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STA TE CERT!FlCAT!ONS, .. 

b. Requinng such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local heallh, !aw 
enforcement, or other appropriate agency; 

7. Making a good faith effort to continue to maintain a drug·free workplace through implementation o! 
paragraphs 1, 2, 3, 4, 5, and 6 · 

Anti-Lobbying - To the best of the state's knowledge and belief: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf o! it, to any person far 
influencíng or attempting to ínfluence an offícer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee o! a Member o! Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the makíng of any Federal loan, the 
entenng into of any cooperativa agreement, and the extenslon, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperativa agreement; 

2. lf any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an offícer or employee o! any agency, a Member of Congress in 
connection with this Federal contrae!, grant, loan, or cooperative agreement, it will complete and submit 
Standard Form-LLL, "Disclosure Fo1111 to Repcrt Lobbying," In accordance with its lnstructlons; and 

3. lt will require that !he language o! paragraph 1 and 2 of thls anti-lobbying certification be included In !he 
award documents for ali subawards at ali tiers (including subcontracts, subgrants, and conlracts under 
grants, loans and cooperativa agreements) and thal ali subrecipients shall certify and disclose 
accordlngly. 

Authority of State-The submission o! the consolidated plan is aulhorized under State law and !he Slate pcssesses 
!he legal authority to carry out !he programs, under the consolldated plan lor which it is seeking funding, in 
accordance wilh applicable HUD régulations. 

Conslstency with plan-The housing activities to be undertaken with CDBG, HOME, ESG and HOPWA funds are 
consislent with the slralegic plan. 

ousing and Urban Developrnent Act of 1968, and implementing 

fay 12, 2005 
Datad 

NAME 

\ G::l:ernor of FU2rto Rim 
TITLE 

1 L3 Fortaleza, ro lbx S020Q82 
ADORE SS 

\ san Jual, R:erto Rioo 00902..QJ82 

CITY/STATEIZIP 

1 (/87) 72l-7CXXJ 
TELEPHONE NUMBER 
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C4it':lt#-?-;s,_~_rl ~,'f:~-it_ot rJe_!i\b$ _ÓJ ü.Yi!.'<';SS, .'.!Jl ~'t-<..;u ot ~1t,!!)9)·i=~~4 _a Mer"l~f of CC<'nf·~!B,; ~i. ~n¡;>!<:tforiv.'.th_IJ,_9_ p-,-¡!}t~1ns 
oflt.f.> ;9<fú¿il~i~:11.~::.~~.~-~fe\'.ts:::n,· r,;r1C•·1il, .:iir.~n~-TI~t.! (.; fr{ii!ii~':l:.:xt_.· \l k.tJ:!'fé.tt:ci \ll;ln·f~d~r~-l ii:J;.ropfat~.; ~.fr.~~ h;.-.'ll 
or>'ti,ll b? p~'<d f-:r tnf.ui:r.i;;:'!a Cr ;+(F"l'\~~ir·;}_ ¡,, i.>r"l:.1or,~(l l;.;., i:1lfs<.>r.~ fist;:d i'!-W\~; ii;:·1,'1_!1 «~;lelo;, -~1W .:;;¡b:n~-.l_-St9,1dri~j_ For:1l.Ltt:¡ 
Oh-:!~·lH~ ?yrm :.o .r<e.¡:_,ft t1l)b-;;fl1J- _t •r.t~lt ih~t i ~~~11 ro'iiiri;i_ i1J ~·.l~.<r";;--0~ ;.t <-'u t'.;:_;J~-:<;>idin~ i;•.ib~rJ1~is ~n-:: (>)Ol!á:eu; tó 
~";'1\i'.-~11 c._=it!fy ~ivs ,i:~µ~u'.-?.c.>~tt1ir9'.1· · · 

.r_.; .u1~ -~~-1t~i 01~~ .. ~'IJ;~~ -~'t_in~~t;~·di'i~;;, th':.-~v:P:;r,_;tl9:i <J•~ 1~.10 ~r.~:·4~ú.:4-~1'J ii14-¿;.irht~C.;n_s n)~2-~ -,:~-~\_~$i);_~;!1!~ 
:i_n:J c~nif.~_lt\.~1U zWJo f.j¡u 42·1~'3) Jtta~ht-1 ¡.,_ tbS- -;?il);:-.~~~tl;~1_'.~r .,l;tf'.'ll-tl>',00 _f{t) :·n.th" Pt,;:J1_l!l_',~t1_t_. -lfe .l nul~¡J¡,'¡ f~,:;.,·eP'1!i~,<if11\ 
~! l'Hl Ú-::1 ~pc-,i •t;~<f1 ~!l~.~;;.s Jh~:! t~ _-;1~'!0(i \\fictJ~ l!ir--t~-~&>nYt;::'.i rr.~d~ ;t4 i:in!e1f-'J Ir_:~. ' · · -

,. 
0:11~ {rfü'J,:Jct<'ft:t/) 

. 

nri 
é~:r.ít;l!S.'310~€8, Mlt 11.-4~•16 

.. 

fNnl HU~l.<i (:!1~:'.;QZ} 
·-= ,...., ........ ,.~ ..... , ~ .,,, .. 
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Appllcatlon for 
Fod~ral As~isúince 

u.s. 0-0partment of Houg!ng 

<\lid Urba.n Pec•1efopmtnt 

l. T)'p& cl S-Jb~IUlé>'l 

fKJ Ap~llc<!tl('.1 

2. D3le S1;br:1i¡\4~ 
'M$y6, 20Q5 

tl, Af<J1~s.1 (~tve Otf, 001.,r,ty, SLa!e, .~oo tp 01:a} 
¡\,A\X!l~~l 606. aarbo$a Averiue 
a. Ct1: San Júan 
C. Co·;m1: 
o.·s¡;:il: 
S; 7.ip._CQó;:J: 

Puerto Rico 
uza 

lf R~~'?1on, i\"!mi <i.¡::pt~f!Ú'I" !e®~ !ó M~{~$). tJ --o 
~Ji'.~~-~9-1\:~-!'.t,~_' (1~~~\\~~-t. 0, _ll'!;r>Ji\Se_l>irit~'í'l 
O, O<?_f'~~~d _Otl_rJt!~~- E, __ C?;lt_et_(~p!~fyl 

l~d!_:'.l!)~i-~.,~!í6~;~!e.) _ _ 
~ 11t..t,t;i.,.ieririi-'1>.i r.;n-•:lli:l;!r..yi®t mJri~11ír~ 

a: Ot¡;.'.ir<'X:ifo"""'' Vnl{ 

$. ;\p¡;ciJoar.t !-1er,:lflcatoi'I N~fl'bO! 
O\JN.$#1249416-41 • 

Pu arto Rt<::o a.a artm~nt of Hou~lna 
iQ, N<i.mc,li't'..,,t~cth:'.A_l) i:wn~r,f~;o; f;:Utr'lber, :lñ:l ·ri.1!l1'.lll 6fU1e !)~t4n !<) !)& 

co.1tatt<!d 011tn9titrt11·1ok!¿g ni! app.¡Jc.auo:i 1inch .. ~lr.;¡ -:>r~~ .:;tde-s) 
1\, N:lfT.t;! u;;; E$p;idti·Go!t.'.:t 

8. íl~I~: HOME Pt~ti;rt A~Ui1g O!re~~Of 
o 

0; F~; {7t7) 7~400$ 
E,: l?'.·m~il:l~~.9.;1d32@\'ivft.1ld~.g<Jhlcm<>.¡u 

1_~: T:Jj'!{t ot ('.PPc~ii (e-!í?<'li_;:¡pp1~p1~üi iettet h oo:() A 
;.:.si~* t;ün~:ty_t}fc¿~¡*~t 
~--(:;_o_:.Jrit'¡ ~· ;:;;Q'-"'irl 'frit.; 
C, M•,n~:<:ipid K. 'Ttt!J:~'l t);f;S'g.nltiad HO\..."$t'ld f.r.i;i~YHfY<lS) 
P • .1'"\~~~t~p 't.-'h~hi1.h~I , , 
é, !nt'!rs-tat& M. P~_ft_Cr!i;!(\Íi~11i~ -
f. lt1!1Hrran~~ill_ N,('lor.,.Proh 
(). __ ~~ct.a1 p1_strkt_, ·O:-P.-.ib'iC :Hif~i'.$ÁrJih~-tt 
ti, k~$of);~r.; t¡;~4ol Pl.~iri:;t P~-~hú (sP&~lf)) 

1.4~N_-1n\ifoff~~(~l,A~~/_-_,_-.-, -, --:-, .- __ , 
. u;s. Dq¡,srti'ri6nt _olHóu$1noQñd Urb#n ~v~-hi ~Ut 

Ji». P';t>J:qm Ptr.:-9r<ir;i ir.:t Q¡:¡\4: 19;1. Ccii;;.te:;$!-Q.~ª' Q~iritt,$ Q"f AppJlt~11t 1_~0. C!Of~t.Soral a:i;r~¡. <;{ 

Pl;9;5~ 

¿¡,_)_sJ•ppfoa!Jl)l\c'itbl~(J!Jo.rovl_~.\'bt_Sl.t.$_!!»?.(1~'.~eO.~ l_Zl1ZFt~tr1·:; ___ __ _ _ .. ____ ,- __ - : ,· ______ _ 
A. -y"' 'ril1~ 1frii~tr..i~·~~pl~itCnY'11~ M~~ri ~zj11;:6t' !O_t.<-i~- Stiit~- tXv:_i/.h·~ Ol~t 12~:í2 Pc~l)ls~_fof r~:,faw Oc'I_: (i;¡~,:-,''----
a. *to ~ ·p¡-~qr~_m~mfcO'.<fil.:fbyE.(),·t-2l7Í . - . . 

Plt.gt_.?n"I ~-~-s-nil-tl?i~1i.;-~~~'r~·,s.:${~ fO;~i;:t>: 
iz¡ti lhll A:)p-rcu1tdel~u~1_t .:•rMy f'-_!d~:al c'.Wi? -. Á ~~-

0-:_ Y~:s. l!_'"f~:i,"_ilXpl;li_n ~d1t~_~1_t;i?i,.~~ i.?~l~r>~~·.,n, 
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Fundlns Matrlx 

TMt ;.>¡)t!l~nl f\1.t~ ¡:ttt'liJa ti-e lv11ú\.1 m-.ti:r.~1i;·.~~ Q~!q,V, ,J~!inl 'i'!ch ~o:qrarn Mr •¡.t{dl HVD forrJl11.1 lt bt\l'IJ 
r~O:..'Jt-.'>~d . .:.-,:1 e'?rn~!~'.-t ;re ct<fü~tl.u,!-, 

HOME. lnV~~Á!nt 
P<lrtrni~hJfl 
f>fOOIAJ\1 

. 

HVO /.p;;ll~"" 
Sh«ei 1 · .\fa!ch 

. 

O.tií:tHUD 01.h& (e.Jet~ 
i\rridtl ::h~IQ' 

. . . 

t(<::3Vrt•bJI 
Sh11~ 

Pt~&-"11 )'Qt;;l 

!t.V)IOt 

. 

' -- __ -_ 

. $t7,816,"2:S"f 
. . .... . .. 

·.· .. . . 

.. .. . . . . 

Certlfloatlóns . . . 

'i_wrt,i!t; t~ :tiiit t;~áfOI m1 ~n}!V~~--i\1(! Ú·J~í._ei;;t ro ft<Jáaj~~pf_O~jJtl~ _riin:!ii))'_tW ~_e:1 P_~,$_.-_(f\;-il !)~ p.,'d, bj ~6il~e~-3:f 
¿u,ii@ _:1ppti~_f>!, 

0

b 'a,11'! J?tf$0'i _f et ~~IXÍt!) Yf .ii:l~~0'3 h lr.!'Úi!o~' _~ñ .~!fQif et ~"l'~l'>~i~ _Of _~, a;i_&J(!f >~_ N.,_r?~3~!- . 
º :~~~~~· ~'-?11i~c: <Jt l'.fll~~ ál<:<tr~~·-<;!' :i~ ~?t,IO)oq11:~r~ M-~~ ~ f1'"~~r;$$. ~ Ó)\1'~el~~ \~?.ll ?l'Al-_f:'.~"dhf¡ < 

k>f ?Jt F~~llI1t~ft. ~-~-~ f:(tAf~(>\ ~:'!~11;.arn~tt:f:ni~nl ~fl\.(>,j!IK_a~'}l't \f fÍJPJC-3.«:~~~-tr.:¡:i:'l frjdcm_::i1"4r~p"~~d tui:d_lhl't\J 

-~_l \~11_);~' piJ~_ fct,lf:f~!l:f'!> ~-~t!~f>E~$ _fQ f"Í¡;i!~-~~ p~~~~ ~Jt.J ~"t4~! _l~~I~ C~P»IJ) a~j ~Jt.~!1 :s1;f1~:if9-f'>ifn-~!., 
Cú:4C·?~!'1 FQ.-TI l<i .P;~1U .. 1;b?:)'li:_!J· .1 ~?¡ lf.·;!;I t *"'-'_N-:¡tint ¡di~ ;r{.~"a\ id! ~ti~ \!r'~U:lll"4 i:u:-:i-ftiti-'!!".&;1001tr.:.-~1$} lo 
ü-nil&il»_ tmlff i_tJ o;).-,¿9~, attt~nl!)'. 
_r.:;~~Ei"'*i~~; Írtfi;i~_-!ri1;~5 "~":J lf b-;l?f q~*>.g~tt9 ti;l*'n.:> 1)-r.tfyi(frA.fE"~) t-.sl:ibli}?l~ bt_ Fe&t~llf:l'©Jflltt4 _IMlsn ~Nn : 

t; a_(.i.s~íl 4_f L>te_:1n~dt_E. e{.!~ ltí~·i ~-:)'i_~~n ~t"'i:t ~1e _~)!Arl~ ~ ~!o';e_~_~. l}IJh,t ª>;ioim~.Wr,~n!, t.AS!~~:IC(~!'(~-~ _k!f•;i~ 
M003 á~~ ÍVH_E~-.i~~~l-~_t~_:Í IJl'_du S:_J~_lt_w i":&.J'.~_-¿>:_c=\itt~ !~!l_'l_ltA_ ~~!ti/.!!'.l _Wl'U~!J<!, _ _· . _ . -_-_ _- , _. -.-_ 
í~ls _i;;;p?t~i~n -~-~n~_!M _iM ~ni;itn~:i_;l_r-O Cirti.fitf_i~;i &Wf)'411~l :alt9_(~~ to!l'i~ <i~9íi~ _l)t~rri".~S_Jr.dJi?>lr~~t~_fl)r
~ (Ú;'!_di-i; ~'<:l_u !u~ M~il!n¡-_trie,\$$U"'·u:;~-w ~~~a~;_tu-r~~ Fn f,~ ~i:h _frJOi T.;V1~ ·ei--3-1 ot_1W ~:·m:óe ~rrl t);l~!, ~· 

- hl'Orm_~~·'n (\ lrlll ${'l~ll?et"<inli lni~ li'"4'<:-1lÚt. U!d. •)-}~~(JIAt lli!t-tMI N'p;E<$.-Uti"t'~!l l'Jf fa« !,:p~ii'htik;.1 Ht,JO U',1] tfi/ft[ ~,~q~~ 
U~ ;.~1teri~H. · . 

.. 

fQni HIJ0_.424 {Oli:!CO:l: 
tM. úU!3Cltc.<Jl!r /'rll'<i 
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Applicatlon for 
Federal Asslstanco 

1. r ~¡>.1 (¡f :1ut.-r;!).~\;;ll 

[] A¡>;.lit~díYl 

1./>!)tl!C,<iffS LtQ;I N"<!M& 

c~rnr.~1Jr.,»;Ith vi f'Jc~v f\•}:< 

l,l.S. O~pJctmont of Howslng 

1lnd lJ_rban Oevelopm~nt 

2. oa:o:t ~~b·n::!i!ri 
G~Vff¡·C..S 

.1. Dió1r . .rui1ln" Re:&\':;d b>' HIJU 

9.· /vJ;!r.:,;ci {'J;.,·.: dly, i.v..nl'¡, Súlll"l", .1r.-d i:.;:¡ ..-,r:.I'.)~) 
A Ao-:!<l:~~s: PO Ocx 11:.\{}8 

to. Nil1·11;•,h'a,t~~rJ:-0t.a 11u'1•t:-t1,f;M . .11v't1Wf, .;,10 ~ir .ai\ ot :11a P:!Hof\ f1) bo 

e. c1;y '38n ,JllJn 
· ·>:11l.<o.tt01d o, f'l\~~!~1°$ Ífi\'.:l'ilo,:;_y1:; ~~p;i!c;illo'I \'l'li:lt1;'.ing ~-~;).;.:;e;:>} 

A. \:¡imQ; lf.c,1n.;i $bl".?h;i~ f:m1;10;: 

(',., _C<:v.~t;; Pu~rlo Rl<:-o 
o, ,1!;t\I!! 

EiZ1pCV-.!1": OOU1Q~t3!1-S 

A:;:::ol~!:ml !t•tne{;.r¡ 
e: Ph..1n1:=:1e.1.m-~17:!•l 
O. fa.-<:7!7-{'i7·M 
t! ._ t:_'.l'i'l_.:i_;~.hl'>':.i:/1c2-t'i;:fsrr:i~i_i'i:1>~_l)ffro~-P: 
~2;_Typ~ t:f t.;:r:rcml (&.!.f: f:$ÍV'1Jf•-it1i<i l!!-1!¿1 lt1 b:v.) 
l._·s!:t.c- - -i. Í_Í-!/<;>:itillt:tfr'.-é-01Í~.;.. 

r."""'"""'"",..,.,-,"°',,-----------------~ ~-.~t<">;io::/ .J_, )rNffl.;o. .rr.i;_~--
13, -r1p~ .;f A~r<1{;.)tioo_ e:· .vi.irl09~ ~~ ·.toHt 

't!>i:t" [) ~,,.-1YJr1~:fo1 O ttt1)~ ... w O n~·:i::.b-·1 o. r~-..~r1:~H.t1 L·11;µ,·~11)~1 
e, !·1t~f;!.¡¡t;) M, Pr(~"..I O.""ga:-J7,1~~" 

¡IB<N~J.:-.n;_;fl!l'!:f ;:l¡)~A~(l le-tfqr;.lri t-o:ii:(~$)' .O :.o f. ·in~f;iri\itt\·";:i'll N.,';.::1\-;t,r.l~! 
1~- ke't'!_:_:::..:i/'rf;J'_Ul_I .º' Q_IJl"".-':l;)'i<) _/·,"N;IJ~t (:, !('>~1'1~$C: (}~;iJi\O:\ Q. S~iltl~ D:!lrl<.\: Ú, P'"b!.;::: Hot1~\".1} ~',{r:tt;t!t¡ 
Q. __ o~:>·~i~!:_ l>i!it,;:,~ ~· <Jlii(o{ ts:i:-~df.;1- H.--fnc1i>~~-r~o~,; :j~t).;Qi bisi.i<.'i p; O:h~i \Sf,..!dr~'} 

14if'L'l~t-~F'(dé!NAtji.\:il'..7_.- __ __ ._ _ _ 
U,$; Dc¡nirtirt<int Qf Ho1J*lng ri'ttd_ Urbá1_1 OéVó_ll).j}1'!~c_i-Ú 

íitfa-: ?u~~I\] R'(X'} Cc¡:>~drr._-:!f!l_•:Jpfi.~nl'j 
c~·?;ir .. 1f.i'ri(<):' t:_i:i:~,~~~:1 tti1t<l°i t;".r;?r;i ieslQ-1•) 

b""'""~;;.:..:;...,,___,.,.,-~,,-,,..-~~~-1 
11; 1\r<";~1 u:f'Jd~;; t,·¡ f'm;mnki1V;-;,_ ..;~Jn•Jt"~ •. -Sl~'ti}1, -frt.l()ri: 

Ri1:>~'¡-'Ul'O¡•. 1i!o*a Pue1ÍQ_i1kll . ·' 

1~.:t: .?ro;:t_i~i,,'<i P1~9t>?flf ¡:;t.irt d;:°1i i&'o. ~~p:l!~d Pl"C,');'o3fif¡¡if,j d;.!.I} Wa, Cr.-n~'>e-~\;lór~J O!Hrf~¡1 ;:;f A;;p\'..i;tti\ 1-fb. (",.;.:_n~¡;:i!!Zui14' o;;;t.lds.ot 
l"!.;J'):t~M 

11: t~ A.~!,¡;~;;:~:I) tu~~tt » fe->'~\'ibY. Sial~ Ex~o-... t~'<l <Oi-J>:t-~237~ Pr<::~~s?-
,;_. Yc:~ ·ú·,':."i ri-::;v;:pf<:" .. ¡f~,;,1.,.;;pf.-;.-;t\,o W<-0} AV~~ a:;<:>l .• :-ib'·l tv :h:i S!~t1 t:~c-~vú<to f'.-r<:!-;;r _t?,)12 P:.-ir,.1i~ íüf 10.»ic,y o(,~ OJ!a ____ _ 

·6. No X ¡,.,.¿_;.t<.MJ)¡;¡'f.Ol{&-.~tWu¡é.Q._1~7~ 
Pxn·~oi~ i\:{ b-?~tls~·.¡¡.d~dt1·-$1a!~ !et 1~'h'1W, 

-;~, !;1 ti-_¡¡ •'1-·~lit..,~l r.9i<r-.111;;nt ~-º·'"'~Y fto:lullld»bf>_ , _ X: t-.':> 
O Y~it lt-"!~!f.," ~~µ!~~¡ b~u.:1 º'. .~U;._h fui. óipar .. ·¡.t'.;¡n. 
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Funding M•trix 

ft..1 ;;f-fii.!'l~I f'l'.•~I ('<;;•,H* Q11 kr.iJr9 rr~:1t.~:.:'\.W.llQ~~)""'- ihlh¡:¡ N""!t J:W;ra·r. '<.1r,:.tii~'i H-JC br.::1r'J ¿. h::•'? 
.._'q'J~~ti:d, ;i!:'1 <0.<1f-!(I_., >"-¡;¡ •:hJOl,-:.¿if.;·11. 

1 

Corlifloatlons 

.AHl•¡¿,·11 
f!."t::-i 

Ctil'ti fo:IJ·:•-.l 
::-!>fil) 

.. 

t.7J¡\l 
SI'•'<-~ 

·.· .• 

. 

. . 

p.,.Y.,¡~sn 

l•r,,';ttH' 

. 

! ~~;:;.;, ~ it~ ~~~i .:.i ri.1 k.-r1ri.;:4.,;.~ A,j l("l~f,_ t!t)l.rt> f'~~~fo1 :;o~Vt--~~¡-:ih:i~ .. ::t~-h'.\'r~ hi-_:i ·t.~;rJ. ~1 '~iun ¡;~(J;_i1!-~ 't!ú:Hw! 
-Of_lt~ lTi!»:::ti;,¡~<.::dt~ -.~·tf #t_u.;..~ k'-:h1~J~r_.;l~!l ~··_it·)_:tP;l_~~ W'l"t'.t•1'"):t-.i_~o·i!:kif >:·t :s·r¡:l(..fi~l) _(t.),\ MJ_~"ff. ~i:~·~·~' et 
:'Xf•)'i-~t; ¿, ~_-r._ti~ ü Vt1r»~t'r .:;rOJ~r~~;., _:mo_T.:~_~"'~¿.;,,~-b;.-~~ J. l> _M!·y¡.,;:<'.1! C""--.;¡f~!{ h_t::r'-';='=¿"-_!fi'l.h n-~~.r,-.~;df.~ 
:dL'i:i_.~~~,,y;J_ ~,,,;¡ ?t ~ ;;.·o!f¡~;.\(~-1 .. _i~ lifl,~_:-;~·¡:tf,.h1t~\-~1. h\¿<¡_t~;!_;i\;fL __ Ji tJr.t;_l: '?;1-l,~_t )1?.-i_ f'-f_Jt_•.-)l 4ff'.>"_(p-_¡;~~ f_\f;Jl f~<,~ 
r.t \\-il ~ f.¡-¡1_ f« lrfii;~;lr.!] ~-r ii:Jl:r.l;ll ~ n_'i0J;~<_q_ tin _r?"~~(* _í.;,:i:S ~::i~~._ I_ 9\'t;i _>t(~1Jf!~_t~ _-V~ .;.,1~:¡-¡-t ~::r&;¡·G _f,ymJ:_ll, 
Ü1':.'-óE<:t·~ ~O!f• ~ íl.;.1;1~:ltU-i:lÍ1,.t. 1 ~~n:fy :h~t ~:1_;ilJ,"<•f-H~ ~Í_:lJ:.b·~·'_'tfi'I d ,,_1 t.c."!I (r<:lt-::r.!J W¡;.,"Jr:;ril:::_,i.•ri-J o;uf.":".~) IQ-. 
~._r.i\i'tt¡-;°"1.if¡ :i::f1_,1;y~U1_~ ;.'>Xi:(k!)y, - . , 

"i•J l:t:~ ~e:;.J: t:f. tr!f- t.rn;.'.-."l!.1:¡1¡ ;"l\:..t_ t61d_, -~' ·.;\'f.i 111 ~i-t i<:Í"tlo::--;{(•) -~':~ !Na _f1) J ( Cfr~O:~ -'~"'4 t:,~ CHí~ -:.:~~-\,)~$ 11'.:i::lli _<)) /.;;~1,1_r,r..:~_:; 
~r,J_C.¡,-!ifi:rJ::>;.ó'.1!; (ll_lfJ ÍUll" ti~·-~} ,;'.!::a_rl-tó ¡.;i: \H$ ~¡--.jl_i:~lj\"'i'i.jt,(J,H~:l-c'.llÍ(?!Í: ~!;;Ir. t~ll o_:f~l'Íll"',~_~I. ,,,-.: :¡ J:\.1!1:t~tfé._:i"'l'~~.1_1t~V-1 
et l~.;-•.11~ .,f.;~1-,,N(tJ f~l'.\·!~t _'lh:-U !:-t .;._l:,~·;,l'.<-."I !H:: ll>l''l~ctbi~,.>J¡¡ lt',;t;l~ ii·d nf.::t~ 1.l'h. - /'"'1 

. . 
N.-;i-;-t f9-1!~tj.°J} -. ....... _ _1 • 

y,,,~~~~ !Á~'i>~-,<i'f}f, :\ 

\ 
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6 <lo ooril d" 2005 

SECR!i;TARIOS AUXILIARES 
OIRECTORESl:'1JSCUTIVOS 
OIRl!CTORES 01! PROGRAMA 
DIRECTO.RES oe FINANZAS 
Y DIRECTORES o¡¡ O~ICINA 

-~'Jtv!u 
Lcrl~. MU.1910$ Oíá?. Aris:U~ 
S~.Cr(\taria· AuxilM IOt•rl~a 
Secietarra At>Xmár de Admín1$tr'1é1ó~ 
FIRMA DE CONl'RATOS, ACUERDOS, 
co.NVENIOS y COMPROMISOS DE P,AGO 

t,-<»1V/~.l~;~¿, ~·-.,,;:.=i 
Oéplutm'ré-ntO oo_sruüd 

rpqo· <:_(}ritr~tó,._. :acUer({o,~:Y- _cqriyOh_1o·_:_q~-~i ._COn1:¿¡Va ~3r.<5ga~·1on _ ~e-_-·tcildOS o- ·-o¡_ 
-·co_mproni!S9 --~º ._a_~lgíl~r 3~1g_un · r~cór_:io· _po_r:: ó_~-rt~: dq: __ 1~·, __ l}_QC1JG1a Sólo_: pu_~_d~ -~1~~.f:
finnoda . pqr . la f;.<icrel<>•ia · oo S.ai<Jd, ·. Oia; ROSfvPét~l F;e.1'1-01m. ·. 1) ·. ~í 

. 'r_oprú$01_'.tar):(\ __ ~ú~orlzg(_iOi . .J)r~·; _A_ld1.{ _90f\~úUez ;de 9i~$or/1 Ji_i_!t.~-~~t~t;_!íit;.'i.~_i;.j <J_e~ 
'$$:1111.\ . 

Jg_Valffi~n~OJ~-tt)QO t:~n:iPr9m!$0 -0·0, p;Jgq_ -~91_0 pu_e~1:3 __ .5r:f· flrinBdú _ }_~1)r i~.- ;1.~1~_relar1:~~ 
~O Sruud. o In Subo·ocreli>rto do Salud.· · 

Esta ___ ~_sn:1r1_s,fr:a~\órr · -_~6 :~1vtiJa_rá'-:-:_:n'.iiD~1~;. ~ 1:~::1r::lt<?~_ :~~~y~~r<fo, _ co·i.~v.é_nio:,_ á, 
co~promiso do_ ~:nt99- _G_~e._oo,haya-.51_do: P~-~ 111;;it!l~pt~ firrn_~do_- fJOr, 19_'l _ fU~li.;füti3fi~_:~
. auto'ti_z~dvs ,Y- qp_u_-· ~'3 __ v~r,fi_que !a::i;lfspvnjCHktaiJ_ .<l~- $~1s- foqdo:,l--t~on.·01 _Sr~-- ~Jo:ío.3-
Ro<l1·fg1~ez:_ t}o¡1; q;irente··fisc-:il; · 

C1ú1_f qulr:r fu_nClónAri_o Gurt. nilun:¡a -¡_fl fo;ipor{sriblJ!d~d ·_dá r¡:;_présQntar_·,3. hJ _-lüJan~fa¡ 
sin' e$la~ autvt!z~ú:o, i(JlJ$lí'(i0nte a$onliiá·!•3 (esponsi:lbffdad d-al f)<Jgo. ' 

NDA/oll~ 
_,,_- '• 

!' ~ •.. j 

vÓt<o.cRJ.\.Ró.o;~' rt:Rc7.·p;"ntJ;ot-to,...~o. MrH, ?ho 
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EXHIBITS 

EXHIBIT 1: 

• Public Notice Advertisement 

• Informative Circular 

• Agendas 

• Attendance Sheets 
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F~<iTAOO LIBRE ASOCIADO DE PlJERTO RICO 

L'úfa ;fogtf ~H. (,u1iffo ·i(.91Úí,J11¡;z, 
(~lWision.idi~ 

Srr.t ~}fot11rw C,1fi(rni11)!{as, ~'1"1:/1 

S116· Cm11ifÍ(!J1¡1J.1 

CIRCULAR INFORMATIVA 

2 de febrero de 2005 

,~··\ 
c~~~tif 

rY.:eix) dZ!l C<xt~~.odo d<"J Atun\;ft-:.A~fx.:'n 

------
-~"-~,,-.,.~-'~~- '"-~-"-'-'<'-" ~.::;,:.o-;:;:_:,'> 

Alcaldes y Directores de Programas Federales 

~~entl~ement 

Ledo. Angel M. astillo Rodríguez 
Comisionado 

REUNIONES REGIONALES PLAN CONSOLIDADO 2005·2009 Y 
PLAN DE ACCION 2005 

La Oficina del Comisionado de Asuntos Municipales (OCAM) es la agencia 
responsable para la prelación en el Plan Consolidado de Vivienda y Desarrollo 
Comunal 2005 al 2009 y Plan de Acción 2005, en coordinación con otras 
agencias que administra fondos federnles como HOME (Vivienda), ESG 
(Deambulan tes) y HOPWA (Pacientes y familiares HIV /SIDA). 

Con el propósito de cumplir con la participación ciudadana en nuestro Plan, ha 
sfdo establecido el proceso de consolidación de programas. Esta iniciativa 
permitirá que tanto los gobiernos estatales como locales, las organizaciones 
con fines no pecuniarios y empresas privadas formen una asociación con el 
Departamento Federal de la Vivienda (HUD) para revitalizar las comunidades, 
ayudar al deambulante, aumentar las oportunidades de vivienda de interés 
social, promover la· creación de empleos y mejorar la calidad de vida en 
nuestras comunidades. 

El Plan Consolidado provee la oportunidad para diseñar un programa 
estratégico logrando una utilización efectiva de los recursos, evitando 
duplicidad de esfuerzo y permitiendo el desarrollo integral ·de actividades que 
serán de importancia en las comunidades a las cuales servirnos. 

P O BOX 70167 San .Juan, P. R. 00936- 8167 Te!: (787) 754 - 1600 Fax (787) 753 - 8254 



Circular Informativa 
Reuniones" Regionales Plan Coosottdado ... 
2 de febrero de 2005 
Página 2 

Por lo cual, durante el mes de febrero estaremos llevando a cabo las reuniones 
regionales, según pautadas en Aviso Público del 31 de enero de 2005, en el 
periódico Primera Hora, página 62, en los días, hora y lugar que se describen a 
continuación: 

ORGANIZACIONES CON Y SIN FINES DE LUCRO 

Empresa Privada: (Incluye Banca, "Realtors", e Instituciones Financieras) 
y 

Municipios: 

Día:. 8 de febrero de 2005 
Hora: 9:00 a.m. 
Lugar: Centro de Usos Múltiples, Calle Córdova al lado del Complejo Rafael 
Monte Félix, Ceiba, PR 
Municipios: Aguas Buenas, Ceiba, Comerío, Culebra, Gurabo, Juncos, Las 
Piedras, Loíza, Luquillo, Maunabo, Naguabo, San Lorenzo, Patillas, Vieques y 
Yabucoa · 

Día: 9 de febrero de 2005 
Hora: 9:00 a.m. 
Lugar: Pichl's Hotel and Convention Center, Carr. lt2, Salida 205, Km. 204.6, 
Bo. Jaguas, Guayanilla, PR 
Municipios: Adjuntas, Aguada, Añasco, Arroyo, Coamo, Guayanilla, Guánica, 
Hormigueros, Jayuya, Lajas, Las Marías, Maricao, Moca, Peñuelas, Rincón, 

l
. Sabana Grande, Salinas, Santa Isabel y Villalba 

Día: 10 de febrero.de 2005 
· Hora: 9:00 a.m. 

Lugar: Centro de Convenciones de Cataño, Ave. Las Nereidas al lado del 
Terminal de Lanchas en Cataño, PR 

1 

Mun. icipios: Aibonito, Barceloneta, Barranquitas, Ca muy, Ca taño, Ciales, 
Corozal, Dorado, Florida, Hatillo, Lares, Morovis, Naranjito, Orocovis, 

L<:),,uebradillas, Utuado y Vega A . ..:.:clt=ª'---------------------' 

Esperamos poder saludarlos personálmente. 

Para mayor información o aclarar cualquier duda, favor de comunicarse con el 
Area de Programas Federales, Sra. Tomasita Rosado Mulero, Comisionada 
Auxiliar, al teléfono (787) 754·1600, extensión 269 ó 266. 
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REUNIQN REGIONAL 
PLAN CONSOLWADO 2005-:W.10 Y PLAN DI! ACCION 2005•2005 

RE<1X$TRO 

8 01! FEBRERO DE 2005 

CENTRO USOS MULTIPLliS; CALLE CORDOVA 
(Al LADO DI" C011Pll!JO RAPA8L NONTI! FfLlX) 

CEISA, PR 

AGlfNDA 

Il'/VOCACION 1 SR,.- OANl.EL.GARCJA GONZ~.LEZ 

BIENVENW/l r 1-!0N. GllSERTO CAM/IÚ!O PÁ~R!Ü.A,,AlCALDE. 
MVNICIPIO O~ CU!OA 

PRQPOSITO OE LA.REUNIDN S[ó\.TOi·lASlT/I ROSADll, COÍ·I. ~.0:<. FÉÓ. 
OCAM 

PRESENTAC!ON OIS~RTACION DIJ:. ,, <JCAt•f " PROGRAMA ·'éoBG'¡· 
1.cóo.-'ANGeL.1\f·c11sr11.ló, ccr11s1cl.rAoo_¡ 

~ VJl/IE1VDA PROGRAMA "HOME" 
SR.A. lIZ A~ICEli 

> fANlllA 1 PROGRAf•1A '~ESG~1 
SRA. l.OURVéS l'OL!.A.Zd 

> SALUD PROGRAMA "HOPWA" .· 
S/IA JF./INiWfITF. ARl/.10Nf 

ENTREGA l'OR/.11.JtAillQ "iNl/liNTARWPE NECES1DAO/i$" 

TllRN0$ PARA PONl!NCfAS: 

~ f>UJN!(.1PIOS 
Y óR.GANZJAcor:F.F; CnN y S¡r.¡ ,11JNts·oe.t..<ltRo 
~ PUfjllCO F.IV t:."iE:\IERAI, 

OtROS Tt!Mlls. 

r NO'i"Jfí<."ACJON fE.C!IA VISTA P08lJCA 
}' óTROS f<JNDf..l!~ VlSl'ONliJlES 

CLAUSURA 

L<2'°'~-;,.-;,;,\..:-,c,,,;,:.,,:~_:;..::,; ¡,,<'.~:~i<;·.·,;:t:te..-.-.=-=·iS;:;:.~"7"i"2"~.4;:;!i,l.:'i;:::>~~-¡~~~~;;¡:,'¡:;·¿;¡-¿r.-;~¿q._¡;,;-;.c;;oo;;;;r.z¡-_.,,_,,,_~,;~;.,,,;,;;<;;,;~;,.:e~.;;.~z;.'.;;;,;¡ 
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1 . .., ...... ,.,.,,'!f,,., 

So.1 ;lf,,.,H~¡;;J;,;::•ir:'.-:AÚ!t, :1.~o\~ 
)'i:Í•(,:.\1!1~:1.:...f.o 

REUNION REGIONAL 
PLAN CONSOLIOADO .2005-2040 Y nAN VE ACCION 2005•2006 

RlfG!StRO 

If'IVOCACION 

fJ1/!NVl!N11JA 

9 /J!i Ff.J;J<fiRQ OE 2005 

PICllI15 CONVl!NTION CIU/TliR 
CARR. NUM. 2, SALIDA.205, KM. 2()4.6 

80. JAOUAS, GUllYAN.lllA; PR. 

AGENDA 

SR._ ·JU~N A.:.TtjRRES 'TqRRGs: 

tiON;· f.OGl\R(lO Al\l,f,QlJ!H VELEZ, AtCALOE 
Ml!NKlPIO. DE GIJ1\Y1\MtLLA 

PROPOSXTO PE 1-A fll!UNlON >3RA; TOMAS!TA ROSADO, COM. AUX .• F.°'º· 
oGAM. . . . 

pRESENTllCIÓ/'l IJJ5ERTÁCl"0N pE:. 

->- 00\M 

,. VIVIF.(•JDA 

)!' PA{1il.fll 

,. .S~Ü~llD 

: 

;, 

PROGR~MA -~~CDIJG.": _-. _ __ ___ -.. 
1..c .. ~óo.>A,tirJe,1 •. ~J._,_c.AsTr1.1.1._01_-·co1.11sjo_."IA_oí;;, 

Pko(jRAMA --''HóME" 
!JRA. 

0 

l{óEl~t1 CiíJ<DOf'/A 

PROGRAMA ''ESO" 
t'.~A. OLGA OJl.ON 

PROtSkAl>fA··''HOPWA" 
$R.~.-J!:JA/·(fll2!JE'AQ1J\f0,'./f 

/!NTfll!GA. f0R(1ULAR!O "INVENTAR.JO DE Nf!CfJSIOA DES" 

TURNOS PARA ·PONENCIAS: 

> · f·fliN1CÉP/Os 
;.;.. ()i~Gli1\1ZlACO('Jé$ COl~. y l3](>/ f!NE!;· oe liJ<...i{<} 
;.. POLJ!..f(;O l.iN GL'tU:iP.A~ 

OTROS TEMAS 

¡,· 8GJfFJr;.4CION FeCfi,4 '!lSiít PU8LJCA 
? Oli{();J FOf'/005 OfSPONIRl.ES 

C.:LAUSURA 

~¡_;;~~""'~i~..t.~~~~ii'~~,.,~±=-===~~»:¡;;:;;c..li;<.ó,\,f,.;;¡:;,.;_~ ... "'~~~"7.~~ 

I' O llOX 70167 S•r1 J11on, P. R. 009.l6-Sl67 'M: (7~7) 754 • 1600 Filx (1Sl)7S:l· 82S4 
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--· 

r~~.{.1 ,;,~i\"1:ll(J1ti'ío>·~:J/rtwu 
v:,\."\l.\',¡N~l 

.!M }~~r.·:;:_~~i'.~.~~:.~-j!t,;, ;',/.\~ 

REUNION REGIONAL. 
PLAN CONSOL!OADO 2005·2010 Y Pl.AN DE ACCIDN 2005·200G 

10 DE FEBRERO DE 2005 

CENTRO DI! CONVENCIONES DE_ CATA.RO 
AVENIDA LAS N!iREiDAS AL LADO TllRM1NAL DI! LANCHAS 

Cll(A({O, PR 
AGl!NQA 

REGISTRO 

INVOCACION 

(11ffNVl!NWA l HOfl; WILSO.~ soro MOWl/\, ALCAL!)E 
1•l!)N!CW10 oe ·9\TM{O 

PROPOSlTO Di! LA REUNION 5Rk TOMASlT.~ ROSMO, COM. ,\UX. FF.D, -
OCA/.I 

PRfiS!iNTACION OlSERTA(;[ON Dé! 

(/(?1_(4 P_RQGR~MA_- _i~(;b_flo 1~ 
. LCDó. ·AfJÓEl.-)\f.:CllSTll.L01--('.ü,t.ffSIONADO/ 

;., ViVU!NO/). -PROGRAMA "llOME" 
SRA; 1\:GÉl•U_ CARDONA 

,. f/í.t.1UJA PROG8AMA '-'ESO" 
SRA; hierre ;\-:ORALES 

~ SAWD PROGl?Ai>tA ~1HOPwA11 

SRA, JEANNETTE Alt1''10NT 

ENTREGA FORMULARIO "INVliNTARÍO DE NfiCliSlDADliS" 

TURNOS PARA PONl!NCfASI 

> -· /·tUN!CfPIOS 
;.> _{JRC;;J1NZf.4CON!IS C•)J'~1 .'f SbV FJNES OS 1.JJCRO 
'r f'U8t.1Có EN GCNE.ill1t 

OTROS TEMAS 

>- NOT!flG'ACJON PE.i:t!A '/!STA PiJOLIC1l 
> OTft.OS f01Vt~os 015PONlfJLES 

CLAUSURA 

.·,~:-'>=.;¡,,~;,:_;,,_,:;.;.,·,;,-,o¡::¡;-;:;:;,o;~-;:::¡-;:;:-¡;::-~="-'-••1'--~--;;;-¿.·o:;".i~~.:;;:¡;,..~~:.===·....,_=-~.,,-,._"-.=''""'""~-..,_=...,.,,,....,..,~-·->S·~--"~ 

I' O llOX 10167 S•n Jnon, P. R. 009J6--8ló7 T<I: (787) 754- lóllO fax (787) 75-3 - 8254 
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1 

ESTADO L!BRI! ASOCIADO DE PUERTO R(CO 
OFlcmA DEL COMISIONAOODE ASUNTOS M.\ÍNICIPALES 

AREA oe PROGRN,,~s fEooRALEs 
MUNICIPIO DE.CEIBA 

a DE FEBRERO DE 2005 . 
CENTRO O!! USOS MULTIPLES 

AL LAOO OCL COMPLEJO RAFAeL MONTE FELIX 
ASISTENCIA DE ALCALDES 

'""""'""" 
MUNICP!O NOM6f!§!!f~~,h!/_~-- ·. .-.!:l~MA __ ~ 

1 A<JIJAS OUENAS HON. LUIS ARROYO CHIOUES ---·~· Jii;T~):-;. 
2 cmsA HON; GILBERT O CAMACHO PAllRlLLA 

- .. -- ,_ "el(..i--
"~ -""-· '' ... "-' _,., ' -

... --~~ 

,_,.,.;! 9,9~!jJO !ION, JOSE A. SANTIAGO RIVERA 
. 

,¡CULEBRA HOH. 4_BRAHAÍL\1'.f!.~.e. NIEY!\!!_· -· --- --
l;OURAOO HON. VICTOR M. ORTIZ OIAZ ·. 

. ·-
// 6 JUNCOS l'mll. ALFRUDO ALeJANOR(,) CARRIC('! . 

~Yh.' lt /1 .••. 7 LAS PIEDRAS HON. ITZAMAR PEÑA RAMIREZ . '¡// •-1 .f' 

·. V l 
. I 

a LOIZA HPN. EOD!E MANSO FUENTES .. - , ___ ... ,__ --- - _·· - :- -- - - ___ ,, .. -. . 9 LUOUILLO ... ' ilmt·Jose M~ GONZALEZ ORTiZ ___ 
.·. . 

( ~~ &~u~A .. f!<>. . HON. JORGS c. MAR0.(mÚcROZ 
~--

. {1 NAOUASO HON. l'llLFREÓO AsTAClO'SANTIAúO 
. 

. 

·12 SAN LORENZO HON. JOSE R: ROMAN ABREU 

13 PATILLAS HOfJ: ~NJ,\MIN CINTRON ~EBRON . 
11 VIEQIJES H011_,_!)_51.ll\~O SERllANO LOPcZ 

.1 .. ·f!j YASUCOA HO fl,Mi~,!~(lllRCIA DE J~SUS 
. 

- .. . 
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' 

to IAUU LlllHl::A~UCIAUU Ul:PUl:f{I UHit:U 
OFICINA DEL COMISIONAOO D~.AS'dtHOS J.WNIC.IPALES 

AREl~~~;l~~G6t~~!~1~ji~~LES. 
9 DE FEBRERO DE 2005 

P!CHl'S HOTEl:1\NO CONVENCION CENTE.R 
ASISTENCIA DE ALCALDES 

--------,,-~======="'-.--,----.-------

1 MUN!CPIO NOMBRE OE ALCALDE$ FIRMA 

ltON, JAIME SARLUCEA MAl.OONAo,~o,_ ___ ~---=~·-----t 

f-"'-21'-A"'G"U,,_A:<OA,,_ ___ • .liON. LJ!J$ e. UCHUVARRIA SANTIAGO 

. 

1$ HORMIG\JÉttOS HÓN. PEÓRoJ. GARCIA FIGUERÓA 

9 .jAYÜYA . 

·10 LAJAS 

'11 lAS IMRIM 

12 MARICAO 

13 MOCA 

14 PEÑU1'1.AS 

P~F="------'fH"'O""N"';"'J0"'~1~e_s_Sfill:..'"'A"'G"'O'--.-(··._o~--t1--·"l-~t"··"-'-~, .... ·~'\7.'f-'---....;-¡ 
1fr:>il. WAÚERTORREsMP.Í.DONAOo • 

-1?, !i!JJCOt:i __ ~.._- H9N, CARl._0$ o. l.OPnz ilON!LLA 

~J~ SA~,\NA ClRl¡!'!QL_ Hü~I, MIGU~l G. ORTÍ7. WWZ 

__:11.MJdNAS ·---... t1.9!'!:~fü'OS.!· ROORIGU~Z MATOQ 

11,1SANIA1gAn~1. JHoN; tNRloun QuaQTEi.t·At~/ARAoo 
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_, 

ESTADO LIBR!! ASOCIADO DE PUERT().RICO 
OFICINA DEI.. COMISIONA Dé' DE ASUNTOS MUNICIPALES 

AREA oe PROGRAMAS Fi<DeRALES 
MUNICIPIO OE CATAflO 

1Q DE FEBRERO DE 2005 

CENTR~~;~E~y¡~~IÁ~S!fle~TAÑO • 
~-M-u-N-IC-P-10------<NOMBRE DE'. Al..CALOES FIRMA 

1 AIBONITO HON. Josa A. OIAZ ROBLES 

, • 2 BARCELONETA 

3 BARllANQUITA$ 

HON. $0l LUIS FONTANES~O~L'"l"'V0"'---..1--------~ 

l11cJN, PRANCISCO LOPEZ LOPEZ /'> ,¡ / ~--==-

~;~==::::::;:::;~o=======~:::::::~::~;:s:1:~::;:;:;::A~r.:~=~~::::::AN:0:=·· === ··='··~--:w.:·:,)=J·=···.~~~· =· .~-:·: ._,:.:·· =· =~· 
1 

6 CIA!.F.S HON• LUIS R. MALOONAOO RODRIGUEZ 
.· 

t COROZAL .. HON. ROBeRTO HeRNANoez VELEZ 

• J,---.'!Jª~º~l)J~lA~o~·o~.----J!!HO~N~.~C~A~R~LO~S~A~-~(~O~P=EZ~R~l~V=ER~A~···-·-~t----.--~~·.__¡ 
9 r1..oli10A HoN; Josa Á. PAR<:iAs oJeDA . 

16 UTUAOO HON. ALAN J, GONZALÉz CANCEL 
' 
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t;Sl,\OCU!HE fl~OC~'\00 O!'; P\.IUUO ruco 
OFiC~A f}f:t, coo:moNAOO 0Í;A$1J.'lf0$ MUlf.CtPAlEíl 

A0/1!1Ml>llt.\Clillt UI; l'l(i}(;l!At:<M H:'*1"w.es 
. - f.lUll:CIPIO DC Ct:lflA 

(1 J)E f€0RERODE 2'.'«l 
Cf:litrtOOll O<iOS.>JtJl.TIPlt;S 

CAJ.Ut COROOVA ¡\l, I Af>O 
COMl'lt:JO R.\t'Mt.11.0ttfl:: fl::llX 

.. -. .. _ -~---__!_l~l:l!P.W~.-<!.~~~---~· 
___ !:_li_~o No~~---- POS!CION -~ ~---ffRVA·--

~--+--~· ' '' - k-.~.{111·,: -··' 5,1;.,· ,_,•,¡., .. \'! >;AC-.'f. ")).\.'.;_, J...'<'!.h<.h\ __ !_"'~'-r:_~<_•.":.":.:.: _ _.Y'.":_ r 

--¡r;:-y-:::~011~c;r.c...- -··------~~----- - .. 
!<\~4-1,,v!J;.., ,_.._ \;, 5,,,..1~· L pl.,/,l_., LJ,l; , St-.~1,:,. .. -!u) '-" ,~, f':F·~A- /: tl,_,:l,;o,,,...{ lJ. 
,v,ii!l•UJr-~ ~~~~~~-'~: ___ f ",:¡(¡¡,,{:Jfíp_:_iÍ.rf.!,; 1 - I>JL .jfl,i]ch(-'!¿_{jf!:ti ~ .6~·1._fJ.-i~¡[_((f'.t!:!·t-
/)¿' //;I// J:<,:,, j;-/:.- /," . 'ú.,_,//>--• :-~-~- ti ;./.! 
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~i 

_, 
' 

--,-

E::lTJl.00 U:Jll.f: Af.OC~.\00 OE PIJCR.TO RICO 
úfl(:!N,\ O.t.t coi1:Sl(l~AOO Of; A~JtHO!; f.WH:C.iP.AlE$ 

,\l).\lj,,ISTJl/\.CKXIOel'HOOHAt.~U!CtMll;S 
l,\Ul~C<P10 OC CCltlA 

$ l)f. fE~ERO DE l<>» 
Cl'..llHlO Df USOS MlJLilJ'LES 

r-AuJ:; COROOVA At IAOO 
CCl..li'lt:JO NAfA€t.MQ.,'ile fl:l!X 
HOJA lle ;IBISlf!UCIA GetlffiAL 

-f~ffiOif} _____ r·--·---- Ñ-Ú~mne----·---- ·-~p¿;;-~Q-~----- ·r ·------- f/JWA 

eS r~\oo va RE Asotii\OO_ria Pli!!RT0 ll!Có 
Qfl~llA rif:I, CCl.\:SIC)tl.AC()-OE A$USTOS N:V~l<;c!PALF..$ 

AD'.JL'll::I ll'lN:::ot1 ue l'IK>GR/ll!A& fEDfRAf-1!,!i 
l/IJ!.,CIPIO óJ< O!JAYAN!fl A 
~l)EfEBR!OROOJ!2wl, 

riClll'S C-OliYt.'l TIOH cetntR 
CAAR;_NU.VERO~ ~;\l!QA '..\'!$ 

KM .. :ro.ti; OO. JACUAS 
tt<)J,\ oe ,\S!Slfl-JCIA {lf.l.'€Ml.-

c ___ !;!!flPAn __ -· ~·-" .. _P(%iC;:&1 

\-f.ttN,· ~"1?°-f'.•l1'W~-'o b1(1.ic;-e.¡i. l-h.U.."'-
~ 

/ 
---··-:-J.iC:J.l'íL¿-:;--:c--

_.1,r..,-,----Jt iJ:1~lf'>/ "JÍ( -11.&•• r~- 11.111__, / · ·/.~/2'14 /,,..¡ 
!Vi/· ?~~_e__ M~::~Cfl~U~J~i... ____ J.~~-;~_$:~e~:_.-~ 
, ,,f.;¡1\¡rl., '~Íi. ,.i:>.iv-~r,V_~../o f'.r.o,tÍ~-r.«Í"" ~~-1oJ1.-0.J 
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F.$JAOO UORE ASOCIADO OE flVERTO RICO 
Of!C!Nt\ Dfü. CQVISION.\llÓ nao J\51J,..T0.'1 li'¡!Jl,1CIPAU'5 

AO-:>Htil:lTRAC!()U m; PROORA~V.!l íffl(RAI 1'!1 
MIJNK:IP!f) OE CUAYASILLA 

9 OE n:mu:RO (}E 200$ 
PJt;11r3 CONVf'NTION CF.lllE~ 
CARK 1ru11~tfJ l SAt.!OJ\ m 

XIA.2046 no. JAGOAG 
HOJA OF. AS!STEN~IA OF;HF.AAt 

t!$1Af)O UllHI! i._SOC!f¡.Oo DE PUEHH) R:tt:o 
Úf!Ol/lA Pr.:I, CO!Al:ilONAIJó i:Jl! /\SON1ó$ MUW<\IJ.'All!S 

Atlfl.lh1STRACION" Olt !'ROGRAMA$' rr:oeR.A1.r.s 
, ' i.1ÜNICiPlODl100AYAftlllA 

~ 0E.FESRERO.OE1~5 
P!CHfS CO!iVENTl_OO CEN,TER_ 
CMR. NUIJl:RQ 2 $ALIOA 2.0!> 

K1J;:W4.S no. Jt;áú;\S 
00.,IA ilft ASr.liENClf\ GllHEf~AJ. 

lfOf.íO e ___ ,_O.filCIOH 

~,Ji>,,(; 4/_.Ld&.,, t">ut--ffi&:. JÍ_¡., Jx~_¿, 
¿ 
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F.ST .ti.no l)ílR(. AS(ICtl,.(10 OF. PIJEfH(.I RICO 
c1-:c:NA UZ::L COVJSIO/IAOO O!! ,\Stl)lf1'.l5 t.llJMCl!>Aléll 

AO-.\!l~ISTRM:rott rm Pf!OORAl.\A:1 FffJfRAlE3 
UUMCIVi<Hll: GUAYAfllLLA 

iCf FeBflEltOOE~H 
fltclll-il COliVHHlt>N CHfí€R 
CAIUt. 1-.1)1.:!éRO 2: SAUOA 2'llS 

KfJ, Mi.A no, J.\GU.\$ 
H(l.JA OF. ,o\.~ISTHIC/A Gf.tlHlAL 

r-----+-------------

1-f"'"'f"'---c"""'""'----,~_~.~~--""~~~>"'"'"'--clC-"""'""-."'J"-7'""-"'+hi""~~-~
·---~"'-U~Le)_~L!:'i~.- _,¿} ... ~-~,_;~.!i: 
&(. r,' _._ f/1;,:o··r ¡,;;:,.. tJ: d: ,,,,: 
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ESIAOO LlU~E ASOCIADO OE PUE~ro RICO 
OJ"IC'JNA llGl CO~\IS!ON1\llQ flf! ASUNTO$ MUNICIPAU~$ 

¡\l)~\1Hl3Tíll'ICION ne PROGR.M.li\$ fl:DEMlF.S 
MUNIC!PIO OE'. CATAÑO 

10 Dll f(;ORtRO DE 2-01).S 
l:f':NlHOOf. CONVf.»ClONF.S:IJF. CArAt1o 

HOJA DE ASISTEHCfA GENERAL 

f---~E~N~Tl~O~A~O--+~--~»,,o~~"eE ____ /¡_ __ 1'.9SICION 

f.'.'~\"'""'""-· ""'""'-"'~'" .. ~,'!'·~· "4-l'>·"'~'-''"1.~lv""k'"'' I_,\;., ~.\,"°.'"'"-' ---!'' 

l-------+--------1-------1--------------
'----~~~L--~~~---'-~~~~_L_~~~~__cj 
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EXHIBIT 11 

Needs Assessment Questionnaire 

---! 
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f.5T,\DO LlílRf. .\SOCL\DO nr. r1:'f:nro RICO 

.. ,,,,,,, .. ,._..,.,...,_,_,,."'""'' 
·-·--··-··~~-· -··· 

OVtC:J'.\",\ Dt:L COMISI0~;\00 Ul:;,\SU.'.\-ros ~lUNIClPALCS 

AREA Oe PROGRAMA$ FEDeRAliiS 
PLAll COllSOLIOADO DE VIVIENOA Y llliSAilROLLO COMUllAL 2005 A 2009 

PLAN DE ACC/ON 2001¡ 

FORMULARIO PARA R!;GOPILACIOll DE liECESIOADES 

L Oa ~~:¡;ir nacesl•)9:1¡.le '1ivlenda, ~r;leM I<~ sl9u:~otes poir p1!otl~a4, $:~ndo el nvn:~w. l la má~ 
~:~~ fi-OtldÚ), t~ {t¿;ce:$itar 'más' i;$pÍt;lo; fo~or ile Utitlz$i ·9tipet ftd'..d.;,rw:f: -

O Nu'1',aoonwuc,i;on de '1Montlap~ma'quUnr 

O · Nue•:~i'"óoo_S!tui:cw'n-de_\+11~0da·p~ra Pt1?p.!e1·á~vS 
O A~s\eilcl>. pira com~ia de ·1Mer;(ia 

O ' Rn(;áb})l.i\;ñ {fri·~/;~~·1ódu 

r-·l }.!OOtlítlizriCtriO. ·oo i;l·1isnd~ p.:'lb¡¡qp 

O MeJé~h~·eiid~~ra~ d~ e:~:~r9fa 

O Plrtu1_~ a lt2Se. t11:1 P!o1~0--µ1tL·;11Cs 

[] O!ris OC<"..ú-sf<ind\1$ d~'.;i·i;Qnd;;i 

O N~cesldaji;s de •;/'f:Bnd~s_peíllll'.!i"l~nt~s p~_;a d¿amtn1!Gflfe.; 

.D N~~l1$1;Jfltfo·' du .,.¡.,¡~ndas ptl?:l!Of',~n~e.a (;&.ttl ~r1·~jet:#nt;::...~ 
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2. C·a i:x:stir n.e<::e$fdad de s~r:ickis 9nra d11211i:1lDntas, otdcne 1~;. s!gu:,;-:ntes_~·Jr Prio_íld2ó, ~:e-ndo fJl 
nór;:ero i Fa mis alla pt.~rld&:J: · 

6 
§ 

C1;ns1:Je!la 
Centro de Cu'd otlo Diure:> 
A!t"if19u~ -Oo f!llit<g-f!nt!a 
Albergu~ ttanSít<Jrio 
\l,lf.¡jll~tl ?~j)J}¿il!éll'.& 

3 lósn:ifi~11e en su comunii1,1) n•~~~i!a;l 4e r1.dlitlarln$púbilc~s, ord&nn l¡1$ s'gvlentns ;;019rio1ffl30, 
siendo"! ;i{lm~r'J 1_t!\n1¿s o!ta p1kt~~od: 

C~ntw ü$ ~~;,ejeden!Si;; 
C"Jn:rO paúi j6\•áíl~i 
Cen!ros oomurt-Et!ss _ 
CCnfÍód'3-oJ·~:i~do_d-J fliñca 
Pa-,,~·iva$ ·;·:o ·f~~~all~s_ r~cteiti\'as 

F(1<,:ii'.Q{l{t~$: d~-~$tac1~,~ammn:o 
9tr~s ta~}1:óádes ·P1~b!lc3~ · 

4, Ot::}~i3t)1_ 1_~_t1$¡;\JS~h~~ ·_Ja m~}:)t:.!!S .d6 in'ftaesirJJtt!.!18; -0rdt~t11'l;;1 fOt p_r!Oíkibd~- s~nd<> e_I il(im;iHJ ·. t 
l•máHlraprlcMil~: · 

o o 
[J 

8 
8 

Mej01ss ~ fscinda:les 4espe,di:.'o,¡ 
Can_a~ilactt:n de r'¡cs_ y guebmd?;:; 
f\~_~;óf(l~ _nl_-~lstcffia dt:-~Cl.ltil'.lbt!cs 
M<l'.ilfas a las~.:·~, 
~1m_}:>r~s ll_!M~Áf<iS 
Me~r~_s_ al S.i~teffia_\i-~'lntarrn-aqó·-

--811f1;0~'Ótt·de ~_st.;.~to - -
(>t1a$_necd:StJ;;.9as 9ata mé}cr:ir fl\ lnfraeStiuG~ürB 

Q, Oe a,'<!~tir ~n $lJ,3i~H de s_i!i•ú::'.o ne-:esíJaj de ;;;r•,:dc-s r;<:blfoi)s, 01dijncf~s r;vr ~íloiidad, s!endo 
'11 númoro 1 la má; a:ta~;icridao: 

.. ~._J $1;1¡;h::{o3 ¡;.3ra en:.•.;¡e:lente::s 
O Sef't'..;93_-pan.1 pcrs:i,Y¡osccn fmpc\i:'l'!er.to-s 
[=) Ssridó$ p$1(1 j(r;¡¡ues 
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Smlcb ns 1ransr-0rta:c'6n 
S~r,·lc!c,3 ¡i;;:ra adictos 
Ad;eslrarr1itin:cs pnr~ e111p'.,z..::is 
Condtnt;znr sobro t!I prt;O~i=rna ~i;i t.a cdm:n;.;:i\::aa 
(,":'ient.:11;fC{J, {ícbra vi"11~nd~ jusi.a 
Otif?11l?.dó'.i' ;Ji'lr;o:: f110,Uai110!1 tlo J~rvpietritii}s 
.$13r.·icíos de Cwld¿.;~~ <le nlñc$ 
Sor<lc!n~ do Sc1 1u~I 

Bor.:lc!c~ a flai:;lenls-5 de S!Q3 
Otras <iccosldv~a:l"_cia sc-r't~clós público$ 

(>. Oe ~;<istir en su .S.:e;3 d~ ser'll~~o 11e-:~sld5tie:$·<ía ,,_<:cfJ~ib¡fitJ¡;;;, f<t\'Cf-it:tl~c.:i:r t;u3;!:$ Sún ~r -01den 
<io p1l011;Jod: 

------'-----------------------~---~--------

z, ~ ex~,!li ~~ su_:~fe~.d~,~:~f'./lcQ (a 11eqe~~od-d0 ~-;~~~rva-::16n tfr5!6-rl¡;_a tf.;j vi•lieofl3,,tavor-irt~:h:.:r 
OJáiQS, ~íl_ll. p:ir_•)fd~'í) d~ p~cf.~j~_d?/ 

o SI o Ho 

!'f. b~- ~X_is_tlf fa ne~es!~Já~ uµ,· pt&Séi•j¿éJón .fÚl\Jta--dá .. edUiC'.Ói. no-reskifi¡¡ct~;i~.-ra .. 10r-";n"d1crir . .:u;1~s 
$~X~ ~-Or 01~en li~_ prioújad? 

0 SI o 
314 
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~ 1. Do oxlst;r IFi r,~~s'.\l<i.d de é~sn1rG:10 $\:.t;~--:ót'.'!.:<:o, ordJ:r;e!as p-nr t'~~rid2d, · Sh'!n2·~ .ei:r:úrT,-erv i !a 
mto nito prbrtdad? 

o o 
[J 
o o 
[J 

B 

Rc-liabJl:!.:.'ón ~omqrdtif y:o '.r1dustr:ri.I 
!r1fra~~tructor-:i di) ec:me:rcl-0 y/o !r1dv$t1ia 
Adqulsk~óni:.or;;ernhd y.10 industrial 
Otros me-;.oras ~ome:da!es ~to it1dusbiales 
Mict<:>empr~sal 

Otros f1egc-:it•l 
Aslstc:rie:'n ldcn'.ca 
Q:raS iiAG!1Sl:fa:ééS de dOSSffOl!O QCOl)Ó:'ll!co 

[] SI 0 No 

SI g;~iSTE ALGUNA OJR4Nf;C\iSIDAD QUE NO ESTE EN EL FCRMUL1\RIO, FA'iOR.OE INCLUIRLA 
Y OARl.E ¡¡~ t~UMERO OS FRJ)RiD.~ll. . 

FIR',IA:, ___________ _ 

4;4 
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EXHIBIT 111 

• Notice ofHearings Advertisement 

• Explanatory Note Advertisement 

• iVIemo to all Non-Entitlement Municipalities 
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LSf,\OOLIBRJ.AS:üCl.\l)l:) llK Ylff.1~10 tHl'O 

/-~\ 
g~~a/ 

{ tt"•HW ._-y,.,-_>}"(,-.~.,.;'~ ,«0-,•1_.,; Ü;.-:0:: fi) ~i 
-~;._-;.,,,~ ... 'i;;'""'::,,-"""''--;;.;::oo 

. .---
t1.iil..~"-lvf:k {,\•;fi'Hi:»:-:~.i:-'\p¡.: 

(.!.>.<\•;.~.·~·-f· 

.if.1_ :1.f.i:;;::it<.'J{!td,\,:J!i•I. ;'.!}<,f 
.·frt(.;-rí;f, .. _...,/J 

CIRCULAR INFORMATIVA 

3 de moyo de 2005 

A TODOS. LOS ALCALDES DE. LOS 

MUN .. II.C CllflP.~ ms ~' .. <.). •EN .. TITLEMENT" #/( -_ ~~ 

l.cdo; ,(ngel . • Castillo Ródríguoz 
Coin_ISionado ' · -

n1;11xslol'l At. PLAN coi-isoLIDAl:lo loos-:l.Q1ov PLAN ANUAL 2oos 
PE.P~sAR~OLLOY\/lYlSNDACOf:IUNA.L 

Reciba. ün cofdlal salud<). ·de parte d~ .t<ido):I persnn~I qüe la)lot<i en la Oflcin~ <)el 
Coml•looado de Asuntos.M1rnlcipafes (OCAM)¡ · · 

Conslderandó los <<lfl1~ntarlos recibidos por !os municlplos al ~lan Consolfdado y P!and'.J 
A,r)ón Propuesto, coili!l Pllrte del proceso d~ ParlKip<1cl<in Clududana .• hemos realizado 
11n cambio en !a Cni~gorra <Je l/Mimda. - --- .· -·; -· '· - - - -, ---

Un \ód<> proyc<:to <lo "1\.<ihtlt¡lll\'ac!ón .Mo<!Úada d>' Vivl<mdns", d m1folr;irlo pQdrJ ut111«1r 
de jJ,000 ha_sta $\0,000. por u~ldad a sar rnhablll;apa. Ca(la caso ~$<<\ a\'alu<Jdú 
ll'dlvldui•lmentu do ?cll~r<lo a las c0ndlcioiws en que se encoentre la vivienda afectt1d<1, 
Para esté tipa de proyecto deben considerar en el presupuesto, las. brigada~ 'de. 
construc~lón •. de ser éste roaf!zndo por udmliiJstradón o asegurar que Obra~ Públicas 
Muiildpnl l\Uéde .llevai ·acobo ~l mlilnt(); . Bajo nlngúna Circunstancia se perri1itfr¡f el 
dotlatlvo~de _1naterl_al':?:_. 

Esta. rcv_lslón aplicará. en la prcparadon <l~ la.s prcpuesfos de rendes coilG 201JS -;al 
borrador del Plan.Coi-.sol!dado ?.OOS'2010 y Plan Anüal 2005 publicado desde ~I A de 
ehrll de <Oos, · 
JC/ylsP./MEMOS 
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EXHIBIT IV 

• Public Hearing Agenda 

• Public Hearing Attendance Sheets 

--· 
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-·· 

t:.:.•\ .,!~,t.:{~t¡_ (u!i:.' ... ~".:<ll¡.li~ 
,.·;!,l:Í'Í~.'~.ú 

._fe:. ~lh1'>."U,\ C~!t;._-,;.1,Ulc\ '.ltJ;¡ 
,ú:f(.:vl.;i~\\'f;: 

Y/ST;4 PU/J/.IC,I 
P1.,J¡\' COiVSOJ.JIJ.-JJJtJ ;.'()(/S~JIJ/0 l' i'l.A1Y JJJl.,tCc..:J(),\' 1fWJ 

.41J.lflNISTRACl(XV iJI{ C:O!a1J1RNSAC/U,\' 
A('C/J>l!NTHS 1Jli .t.1 uro.i10Y11.J:s (Al:JA.J 

AUJJff(J)U<J, E1Jíl"lt'f(J AL"'..·L.f, 11/SO- 6 · 

l'J f:liNl:S1 ./ 1>1': <l_f¡JR_Y.f) DI~' J.f)f)j (P11}r) ,.J,i1-!J 

Ar;f181JA 

¡.. rn:üi!$'ff{(J ogt\SIS'fl!N(!I,\ y J)l!l'ONU~TF.~ 

~ INVOC,\<!JON 

~ 'i\l_l!.~SA~ll! Ut:; átl!~\'JO:~IJ),\. 

¡,.. i>JU'.ST!NT,.\CION DE AT.C.\'LllES E ll':\ll'fAJ}Ó$ f..>;p¡;(;J,\l,l(S 
.- ' - - - ' 

~ 1;ú:nm.\im ifoR•IAS »1ir.uiAno1ús nú;A v1srA 
> · r1u:,._~J~N1'.AClON l)Et CO)n1·t JN'i'íl'lJ\(}fN.Cf.U.. l)nL !'!...\.~ 'CO:-iSOt.1UADO !Ot)1 .. ~1t) 'l1 l'tA.': .J)B 

ACCl<,JN !1!!_15 

• 
• 

Dtp1u:n .. ~1:r.k1 ':J~ l.~_ l'fri'~4''1. (l'rt;¡;m.•.n'(; 1/()¡\ffi) 
Dipi~;f~)i'i~r_,:i~-dt la Fa¡f>_llt(l (fri>g1\;i~t} ESO) . 

• · LJi7 .. iif1.ú#>!li:,} _J~ _s;;f:a~ .fl'1\1grr..~;.:;_.1rór11ti) '· 
O,::l't'imí 1~d ·c.-.,_.,"1¡ll(;J1t;:Ju di! ~l.um:1,.,\° ,\(wi!i.ip:;/;!.'i_'(P~~?uinu {;'VJiG) 

· ~ - cti~t rLi~nF.NTo'P~\RtréI?.\étóN·.tlUb.\Dk~._\·(Ltdr~~R..\ ~-tv1so· Vl:ST~\ i'uu1~~.t:~t\) 

> --v1,ü:s.:N~l~\(\~ON .i_)._li _i.A 't\:N.\IJf~I}¡\ nin; Pf,;\N ,Di{ l)J\1r1:1cfP;\{,'1()!';: CI\IUAUAi.'1.(l'Afl.\ JN~LUilt 
P'RO_GlL\f\J,\:i l)J:_t)lS1\S°fJ-:-Ít . . " . - - - . " - - - , 

> I•IU!SJi;N1'AC'l0i'í\)ltl, Pl;AN C.:Oi'';)()IJJ>!\IH> lU0S-l\J1Q Y rLAN Ut':A(;<-:10~ 4005 

Y ~l~il'Oll_O DH-UJ_:SXiiíl}liC_H)l'i-{P'L~'Ctit ÁCC10N-~ó~j$) 

Y t:ru rtH10:> 

>- "l'llf;~t·:i'íT.\CION Dt: -C!\});\ f'R(}(:)tA.'f,,\. 

. "IJ.¿:i;J !nv~:~»r:;:f P<1r1wf'J~{1•1,. (HOl.fE) 
"[J)¡;,;rg.m:Yt Sltd(~Y _0f•Wl''{S5_0). . 

•. "l~M;..~h:.~ Op,;.,,;lf~·i1Uf{sfetF·~i:;o.~:s wif!i Af.-!1" (Ji'OPif~..J) 
'"<.~1,11mii1.-ir¡· l)~"J.· do;if!UflifJ!V(~i;. _Gn;i;/$ .". (Cl?~7<J) 

11: t'n'J~'T>~+J<;ti "J)i~4'!!1~.r-;1-~Y,>;J-'.'N'l" 

Dl~pá.-10i/tJ;d 1frlR0:1111dor ,P/.t1il C\>1r-:;ol{d;w'.;11VQ!-2!JllJ y P!1<11 dt!-Acd~j¡ J$'0) 
F~_clm .11>! 1'r.t1~!,;:,11'1i>p~HJt;11_.1. OC,1,\f 

;;.. oi:1 1i)NJ'.~'i·nrs 

} CJ.AllSVlt<\ 

V.:::'1-T-.;:;;'i';'=';.v;-;:;o.;,-;;_,;.,i~,_.;,..;;¡,~;;.;,;;:,::..-..:;;,;;..,.,..,~_,..'""""-~~-¡;;:;::;,;xi'.';~"".._::_,~._--¡.~¡,_;.;:-;:;~_z.;~, •• _,,,, .. ~.·-=-=-.n-.-="'"-...~""'"'".,._,.,.::;:¡;,:;;;'/·;.-;~¡;,¡ 

r O nox 10\G1 Sm1 Juuu, r. R. 00936 ~ 8167 T<l• (787) 75~ • 1600 l'ux (787) 7;1) • 8254 
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---l 

ESl 1\00 UBRE. ASOCIADO OE. ?OERT<JfÜCO 
OF!C\t!A DEL C(lf¡\!$10/IAOO DE ASUllros /.\Ulil!<IPAL~S 

AAñA.OE Pf\OGllA"\!AS_fEOERAt.gS··' . 
'llSTA PUBLICA SOBRE El. PLAN CONSOUOAOO OE VtVIENOAV 

DESARROLLO COMUHALY PWlli• ACCION ¡oos:will 
4 OE MARZO óe: 2003 {e;c~ ~j,,1} 

APt.llNISTRACION o~ CO)J.PENSACIOll ACCIO~llJ!l$QeA~TO!·\OVIL6S (ACM} 
EOIFIC!O ACM<, .PISO 6, AUDITORIO ARTERIAl. HOSTO,S asO • .AVENIOA CHARDON 

-·-·-··----- ______ AflJ~I§NCIA DE ALCALDES 

¡_,,,M_,,U,,,_N1,,,c"'P"lº'"-l---'N"O"'M"B""R![ oe ALCALDES 

HOH. Jose f.. PAA.OA30.J~OA 

{ 

/ 9,~.~~~~e.v.,. ~~~-7- ~!9,~~.:~;~!!_ti_~'t\.3!"0'!'.!M'él~.\O~R!!A'!oL"'EO,_ ___ ,L _______ _ 
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E:$l1\~0 U~tla Asoc1_AOCi Pe pui:atP _i::n_cq 
orlC!NA OEL COMIStONAOO OEJ.$\Hn'OS MUNlCiPALES 

AREA OE PROGRAMAS fEO!'~Alo$ 
VISTA PUBLICA S(JBAE El PLAN CON$0L!OAOO OE VlVIENoAY 

DESAnnou.o COMUNAL V PLAN os ACC!Oli 2005-2010 
4 DE MARZO OE 2005 (0:00 N.l) 

AOMINISTRACION DE COMPENSACl.ó~ Accioetfrcsci¡¡Au]-oMOVILES (ACAA) 
fiDIFICIO ACM, PISO 6, AVOITORÍO ARTl'AIAL HoSToS. ESÓ.AV>WIOÁ CHARDON 

A_§1_$TENCIA oi; ALC~],J'iªL- . ·-·----,.--

r111lfü(;l'IQ ..• __ NOP!IBAE DE ALCALDE.$ ! ·--·- __ _l'lfü~A .. ---

' . - . 
Hótl:t..tAHC-O!.iA. l~llAHR-'Í PAllA~ 

t:Ari:Es-.- Hon.ii:OfiefÚOPAOMt~i:11Tet10:' . .,,, ,_,,, 

1 

.. - :dd..l,jj(, ;f/ { /> 
LASM/iJ'\l,\$ HQN,t:DWIN.5010!µN11AO.O · : 
~-~-·· ··-·--·--·- /! 
lt.~~f~l!!!RJ~~--'~~'!E!!!.e-Yil'.t1;.1'!!!3~-·--~~ ~ ~- --~'!! :/ 
~2~?'.,iL.,- .. _ ~- ~;:!il.~~~tl~A!f~OFO!J!!f:·~·-~---1----------c-J 

t !J!;\~~~,!:Q_ . , -~- H?li·:.'2?~~"3 ~?1Jl.:\,~C!:'"'º!JílT!!1<L_ ___ _¡.. __________ .¡ 

()(;\,-.~ 
<1- JG ~/l·.P20 O:!. ,;;Q:;;!i 
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ESTADO LIBRE ASOCIA!)() oe PUERTO meo 
OFIClllA DEL COMISIONADO De ASIJNTOS MUNIGIPAL<S 

AAEA oe PROGRAMA.$ Fe:DEAA(E$ o 

VISTA PVBUCASOBRE °' PlAH. CONSóLIPAOO .DE VIVIENDA Y 
DESARROLLO COMVt!Al Y.PLAN De ACCIOtl 2005-~0IO 

4 OE MARZO oe 2¡¡.Js (9:00 Al.!) . 
AOM!NlSTRACION DE COMPENSAC!ON ACCJOENTES oe_-_AµTOMOV!LES (ACM) 

EOIFICIO ACAA, PIS-O&¡ AUOJTORIO ARTERIAL HOSTOS ESQ-, AVe.NlDA C~f.\D9N 

---------·· ASISTENCIA DE ALCALDES,__ ______ _, 

f-'i"-,1U"'N"'l-"C,_Pl"'O-t--'-'N"'O"'M=Dfl!LO.lt.1\LCALD~~----T·· FIRMA 

JHlN, W;.LlERTOfltl~~~~~-h~.?'c"eo;·t:ºº"----+------------j. 

Q-USIHtAOll..LA$ 

uon. c~m.os o. LQ?U em~LLA 
. 

·"$/.::;»~•·"º"'"""'~°"'"'º"-•--+ ·1.,,10.,,t~,,_::.i.,o,_,;,,._,,;..,,.,_,o"'""A11,,_' ~"""""'•-"~------- t-·----·""'~'""'·-----t 
--y . ...:--f8, .... <:Z.~,,.-A~--:;_;.-.-' 
. 
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--~-------~----

ESTADO L!BRS ASOCIADO oe P'UERró AICO 
OFiC!flA D.!il COMISIONADO OE ASUNTOS MUNICIPALES 

ABEA OE PR0<.1RMIAS FEOEAALllS 
VISTA PUBLICA SOBRE EL PLAN CONSOUDAPO OE VIVIENDA Y 

. OESARR.OlLO COMUNAl. Y PLAN DE ACCtON 200S·'..i1G10 
4 o~ MARZO on 2005 (9:00 MI). 

ADMINISTAACION Oe co1,1PeN$ACION ACCtoeurns on Al!TOMOVllfS (AOAA) 
EDIFICIO ACM, PISO 6, AUOl<OfllO ARTERIAL HOSTOS ESO. AVENIOACHAROCN 

. . ~i¡OISTRO oe OG?Oll.•N,2.TEe;.Sc.._.,_.--:·,--.,.--'----, 

·--·-E::~il~!i~m.~::::::::i.T:-"~!i~mú~;¿,, +~/:'~";" · 
ll 1 .,1fí.J,, .. t.,.,r1·,1. -t\'?' ;,.,,.Jt1•·'~.J~ .{,;¡).;,! /!Z~i(J( .... , 

1S -

--~l----------+--~---"----'i,--------1 
f) 

>--"- ------=------"''~"'' .,~,~-~., .. = .. --·---....--~-< .. -~~~--~-'"""'"""----

" 
~1-----<.,--"'-~--~~--~~-----·~~----~----·~-·-l----------l 

1()1"':""'""~'<-'"'-~----='"....,_'~"'" ~-,~~"'-"-"~•~-.....,._,~"--~ .. __..~.,, -~•"='-""'~--~-r"""e="-'-~-·"-"" 
21 

,,.-~ --.,--.-,-·-,·--~-----·'----~ ~·"'-,,_«,~,..·~~· ---·~~---_.,.~~~~ ·--~·""'_,.....,.._,, 
13 

1-'"'+---------l-----···-~-'""-~~--·l---------l 
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j ,·,(,, ;h\JIÍ:"W. (~Jt$¡ ~~.~"'é"'> 
,,-,,_ ... ;,¡·;·i>.ú 

,Ú,\ ;.'.!.1c•.>-'l(~~:t,,'.1,,1!u, f\Nl,l' 
.ú·Y(;""úú•.,1i.1 

PI .AN CONSOl.lDADO 2005-2010 Y PLAN DI<: ACCJ{)N ANUAL 2005-2006 
VlSTA J'ül!UCA 

4 Dl.; MARZO Dl' 1005 
ACAA 

INVl'l'AOOS fü;t•)•'.ClAU:S 

;-¡¡;;;:;_;,i_;;¡;;~~;-¡,:.0~:.;-;.;:-.;,J:O;.:vi>.>i .. :.-;~.µ;~-,:;;,:-..,;0;;r,,;~;;;¡"'-.._~-.;¡.:;,-;:;::;;~~-..;;.:.~..;~>;:.'f!.i<<:;;<;,~-f./,;_·z;±.o~M~ ... - ... ,..._ ~ ...... ,,.,~ 

l' O llOX 70 l67 Sun Ju¡m, P. R. 0119;16 - 3167 Tél: (7S7) 75.¡ • l6UU f~x (787) 753 • 8l54 
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f~"IT AlJO Li!lf?!t ASQC!ADO iJlJ PUCRTO fl.'<:O 
Of"/t;HIA Da CCl!IS((}t/MQ Cl! l+SWITO$ /JIJN:Clf'Alt:!J 

Al?EA V1! J'flV(;/t<\W\$ fl:tJfMU;S 
A\1$0 Dfi\~STA Pf.IGliCA SO!JRfi 11 Pi.A'I COllSiJl..K}IWO DE Vffl!:'h7JA 

Yl>l'.$ilt1/Wl..LOCOA.tU"lf\.l.N-.">$-NllJ Y f'i.,\!IOEACt.'Kl.'i;:WJ 
FHOPIJF:.$10 A ${1/lti f H!S¡;; AL (Jff'MrA'JFN (1) ff,l)f..RAL Dii Yl'IJCNOA ¡llVO) 

4 OGUAIUólX!~($:(;,)AJ1.j 
LOONl: l!rJWJSITIN:W.'f DI! CUW'i!U$1.CfOH r1CCWElfft.S 06 AIJ fCl~'0'/11 fS {ftfJJl.") 

1-;TJ!ftc:O ACM, PISO 1) Al}(JlfOOfO 

---~ 

_ ·- ~-----------~------A§J.$Tfli91-!JJJ;!fil"'"~'~'-~-------~-------
/ifUNICWIO 

'Y)d, ___ _ 
i)~;..,,J=,=')-+"" 
J:,_,kd¡,___+""""""''1Jlü""'-'-'1ll'-C'4-2'""""""",,.,,_~ 
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CSTAl>Q llD/lE ASOCM.UO DE ruenro (1"f..'0 
011(:1,'f/l. DEt. coM.,'$;0HAtJO VE J..SfJNfOS MIJN!ClJ>Al~<j 

.M1t'A DR PRQ<lRMfA$ r:cct:nAl.!!S 
A'lfSO oe »STA PUOL!C.\ soon~ El. PLAN CONSOl..10/i!JQ Vi! 'flVlfblJ/l 

Y DE$NfllQll0 CO~JUH¡l,l 2Vr<:i·<'.(l/fJ YPl_AN DP. .At;CJON :X>')!i 
f'R0Pl%9TQA SO~t!:TSR:>G AL OEPARíAMCITT"Qrt:.IJUJAL OE VIVIJ:?IVA lHUD) 

4Dl'! AVIJU(J DE W"(O;f,YJ¡\,\l) 
ll!IJAUJ J1fl_!/IJ{ISflrAC/OH pJ! tóMi"fi-/'ISACf(JIV .ACC/OOlfC$ 011 AVW\fOVil.ES' (AQAA} 

EOlncto ACllA, PISO¡¡: 1\/JDJTOíllO 

··-·-~-·-----~--,----------"A""~'·'"•"'"'"'""'IA=00e"//"E"n"A0L~,--
rei.erooo 

"?~J/?_~~z.z_ __ ~ 
2.ó~'i:-.(~-1/-;.i;( 

:/:i~!5.~'f}~.c' ~-~-j.Lmlf:t'.3.0::h'1Z1';L.i1''.l!.+.'""-CLL!;l:.,t;~c_¡..p,;<e,JaZ!'-?'3'ó'"'°~-J' 
:~:~:~~:~·,:t~:·-~;_..._ __ 

" 1,1 

~;~{i:t~á,f:·~~ 
1fr.'.IJ\'-'/:fJP'-r-:.vs 
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l:$TAOO v1me ASGCtA.óó lJI! Puenro mc:o 
OFTf:illA fXl (;O!JJ,<;'IO.'IACQ DE: A:;g'JTOS IJl!mCfP4l.L9 

MEA pe Pfló\.RAJJ,1.!J Ft:Of:RAlf'!.l 
AV~O ()f; VISTA PU(TU('.A .WmUJ u. Pi. AH COHSO!JDAOO p¡¡ vwir:llJ.A 

Y OC:MMOLl.O Có!WHAL N¡\s-2')/Q Y Pl Al/ OEi AC(.ICf/ ~$ 
PROPl.%$1-0A 51).l.lütCR$€ ;lL MPAflíAJ.lf.WtO F(IJGRAI. M \.1\'tlINílA jlWDJ 

4 Pfi !1.AF??O Dft ms MW A-4t.J 
LUOM1 Af>!.Wlt31 RAC10N Mi CC.IJPF.J1'SACIOU ACC10Hfrh$ Dil AU10~0Vll1'$ (ACM) 

WRCK> ACM. Pl$r>" ACIOIJORIO 
ASISft:NCIA OEIJ&UIL 
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F.$( AJ)() 1 JflHli AS!Xl/WO 11fi Plli'Jf10 meo 
OncJJIA Del. Cüll'!;.."<01/ACO OC ASUNTO:i/11/NX.:IPAJ..C~i 

AneA ce ffiOOíMlMS' (EOCt!At.t;~ 
1W1$0 08 Vl$rll J'(}/#1~ $QSll.'I Et. ronCO.\'SOLJPJIOO VEWl"IEt.'VI\ 

Y 0(;$1JlRóU.0 COUC~L :M$ 0»!Ll Y PLNI t/6 AtiC/C!l .2'i'<l'i 
ffl0FVES10 A 50.UCTEm"l!ALDEPAflTAf..'DITO(CDCn.u. DE VJVfl.WlM (/!UD) 

-1 tli! W.IUQ/Je tw-7(1'.-t<1.AAtJ 
1 l}O)Rt AAV1.'.'1SfflACWJI m; CQ!IPE1$.4Cf()(I ,tl;C/Ol'l{(E:S r>ti AUíOo!IOWUiS {ACAA) 

COiFJCH) J.L!AA, PISO 1 AIJOITO¡;JO 
ASJ.'ffENCIA GENERAi. 
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E:JT /IDO uene 1.so01AD<> J)f! PUEnro wco 
Ont,'i.'IA 01'L c(1'J1$!Qf/AIJ(} llH AStwro.s i!.!V.WCJPALES 

ARFA (}S PROORMIAS (F.DERAJ F$ 
A'liSO oe VIS( A i'OOUCA :;oonE EL N.All C'ONSOLJQADO ce ~'l\'ICNO,-t 

Y IJESN1llQlLOCO!JIJHAI. 2«1:1-'X1111Y1'1-N~ l!E ACCfONXóS 
PRQPl}F-Sro i'l .$0t.'6 TE:i'i:J.li rt MP/tRTAUENfO fl'flt:"RAL j)rJ 'flYléf.'{_)A ¡l#Jil) 

.l CllUAAZODE'AóJ ('}:e.J Af.J) 
l.UOM A!)IJIU!-STIV.CIO.'I Dl!. CO!-JP/'ONS.\CIO-.'I ACCIDElfTES DI! MJTQJJOYiLES (1\C.M} 

H»ICIO ACM, PJSQ ff AUOI f<lil/Q 

N(M:~~~.}~;~~-~~-:~~~WWIJ§~=~J,-,,___ -" ---:;.rrm~--r- reL~íóNO 
l/f<i,/y2 _~_::?:11.1_t :t~~ .Jflk/t:11_f,;¡&: .. ·-r-¡- ~~<.2:_1!~~<~-~t!_ __ -·t:!:L: r,1~)--.·. 

S<~·L(·~vt, Pt {,_"-()· 't..-.'.l' ~":..t(_if·¡,-J). 
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NUA!Xl !J#Hfl A.'itx'WJt' f.J'JI l'/JfiRT() AAZ'll 
Oni;:tH,\ oa COU'S.'Q.'IAOO ti.;' A'5lllf10..<l .lflh'~"(.'frAt F.$ 

MKA. DC fllóGIUIJ,4.1 FCOCR;ltCS 
Al?SOV.\I t'1$1A l'/.Mt!C.I. S(!flfll! H. J'll..'I i;(>.YSOWAóó M Yrlltl"/DA 

YO<!.SNlllO~{,QC(l{~'!o'M. a~~.wfll YJ'lfilDBMXIWI ~ 
PROPUC.9fó A Gó!ffiTC&Stt Al O!:PJ.RTAJJUflO FC:OlIIW. OC 'liV;t;,WA fflW} 

.¡ V1i//..'AfUÍJfJ1i 1oo:J('J'MAUJ 
l<X'.Nl; NJ.VIN"'$11tM:;IOH Dt (X)W't/iS1lC10/"f,\c:((IJU/IT'$ f)ñ ,t()TQMQn<E$ /AVMJ 

C:O!nciC ACM. P"iS-0 ol Amron.'O 

1

- •·"~~>$1tJK:t/!JtE!t?fMk. -----

----':1Y1flf;Jf1Q.~-1-''-""""'""""'"'"""""''-+---"""~'---4'7--~""'~--+-~"-'""""-~ 
.\A .. \ ct..L 'r. J.,.,., 

~-ºÁ~~./,h.f" ":__'A1~.,.--~~=--
[ .... '::/:"i..(l;,.¿./1.,....- --JL..~I> <~ l!.v~ ~~ fr. -;k.,.<;,~4 
)/,,~,;- ~. $,li'.,-J<'J.,{.i, ~ -J.',.¡¡; :f p, H".--!.)""_"~">': .• ->/c.•-,f~",'.",c,c,c,-, c-'cy~•-jc'l·"'"'~~-__,--~-h,",O:;o-c.;c,°c.,f!f./,c.,T.,,T,.-.J 

-1, •' ' ·-~ , --- ~t. .(. ,... ' , . .,, ...... .,. • ?·t;J~ ~ .•. '\.< -

.&L:!.#{0:_~ ;~,-~-,~ ª:'rl!!l<~IJl•I{ ____ /_~~':'.''-{~f~v.~.- ~zt?cd~-ffedÉt/¿,'::r!:__~ ~YJ!;,~~~{j(~-~----, -
~pb.L-__ • ~ l ) , i\Jr: ... ... t..... . «rv ..:.~ ,,_--¡-y_,,-~--

ª~.v .. '-"·tn~> 

~~%1). ___ _ 

)(, ~ ~---~·~-f"""'-'"--"'"l:L"-"''---+""cc¿""''"""---l--""''""-""7"'-"''--c-'f."'"-'--'-"'-"-~....J 
LÍ.'s.-lh.~ //(~·¡.:$(} ..<,¡!,Y..-J.JIL• 
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CJTADO tlORI! ~OCIADO OlJ PUE!fTO meo 
onc~"'' DCL COf.llSlDNADO oe l<Sllffrr)S J\ltHl/Cl?ALES 

MEA OE PflOGi1MV1S FEDI!IllltES 
AYISO ve V>STl1 f'UIJiJCA SOOOE El PLJ1UCONS-0UDAOO ve \/IY!ENOA 

'( DESNmOl.tO C()JJlRJJlL ZOOS·20!0 YPL.-\NOI!1\t.,'1,'ló,'l ZW$ 
PIWPUI!STO A $01.ll! lfflSC AL Vl!PAflTA.VfNfO FEO~flAl llH VIVJJiNVA lltfJOJ 

4 tJE .41AHlODS ;."()(IS {ll;(.l(l AA~) 
t.UGAlt ¡1J):llIN/SffMCI0.'11)6 COMPflf.MCICN ACCl{)JWTE'S PR ,4UT<MrQ\llU'$ (ACAA) 

17CJ/FICfO ACM PlSQOAUDITQRIO 

~------~-------'-·~~-tJ.$!J!IS1"C!A 9§!'!.€/Mb __ V•·~-·-···-·~"~-~--<-----~- ~~-· 
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Mlltf!.f!fl9_~~. 

:':-.;" L,•..->:,, .. . , 

F.STNKJ J}tJRF. /.SCCllllX) (J/i l'IJHUO IUCO 
OROllA pa CC'JJSICNAfJO OS. A.~fJ..'lfO$ f..~'1C<PA.Lf'.S 

AnC,\ oemo<lMl'M' fEOEMtES 
/li'iSO VE Vl$fl\ l'Ul.fl ICA S08lil! l::l l'INi tCHSOOO,tlI<l /Jlf Yll'lí'liT>A 

y rnMltMUJJ <:Cí.-'-Ut./AL ~5-;N({) '(PLAN Olt J.CCXJ!I :Q.15 
mopw::noA $01-.'€.fflWE,U. f)f:PIJITM•J;J((O FE<'!!IW OE \Wtf1.'CA(hW). 

-f Pl!MAilZO fJl!Z<r.'$('1.Wt\.'J.) 
0)(1)/l, ,twi•.~$ mACIO,'/ Dl1 C(X}Pf:HSJCJ()!J At:CJDonc;~ 00 M.lrOl1ó'M.CS (J.CAA) 

Ewtaa IWM r;so ~ /iVfilTOmO 
AS&7Eh'Cfilfil"W:IML 
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r"'-1'7-~-~~-t~i"i=='<-'~'-'-=~"-+'~=~-T'"'-~+ ~7""-'7"?'""1c:;c--I _'-v!!__~ji\> -~-.___ 
J;!,}·- (} f;j _• 
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l'SfAOO 1 )f}¡ll; ASOCIADO IXi Pf,JrfffO meo 
~i!IA oct. "ro,<M.'C/1)100 Ol!ASIJ.'(TOS!llM'iCli'AJ..t!S 

MEll Oé Pflt)<>RAf.lAS FEMJMteS 
A»s"OIJf! 1'1'11A1Wf !CA $0AA./I H PUJI CCN$0l.llJ1"1J(JOC V!UMM 

Yl)flÜ-RR()l!O CCl.'VNAt 2'>SS.2'.'il:1 Y i'LAllf}{!! M::ctc.'t ~ 
PIWf'UéSTO A SOJ.tErelSE AL OEPAflT,A._~wno. FEOEllAL ~ Vl\11EHPA (fJlJ!J} 

4DP.w.F@flN~(?,1XJAA{) ' 
1 UQ;W: Af).Wltt$f/lA CIQH txl CQ!.IPCl.'SAOCN ACC<Ml(TC.'i Ol! AVTOl.''-O'flLES (ACll11J 

EClflCIO ACM., mu$ A(JD{TOJ't/O 

~-------~---------'">Ss'1~l'ENC""'01A'1-"0"E/lf!ECl"IAcL;_~----~·--·--- -------
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') 

f$T ADO UHRfJ ASOCIADO Dt: PU!RTO l!ICO 
Of.'C#IA !ll:l Co.\l!St().'f,\/,'{) Ol! AS/Jf/TC1$ (JW•Wlf'itU:S 

Jlnt'A IJ1! l'HO<lllAlWI ft:.?JHlAl.t$ 

J 

A\'1$0 (IF, ~13 rA Pum ICll SClJllC EJ.. i'tAU CClb"OUOADO oe VIYIDllJA 
y OCSAnnou.o CQ.\!!J!IJIL t'V!•]f}fi): y l'f..fi.N ve /l.CCION ms 

f>HOR!ESTO A $0!Jf:TEflSI! lll m-l'MTAHEl/IÓ fF./JEffAl. tm Vf\'N'.it'V'A ¡HUO} 
4 /JE MAIT.(t) (HJ~(;l.tlQ .U.~} 

LUllAl'k ADWNiSTRAC/iJ.1101! CQAIPBJS/;CIOH ACCIOf!llrES DE All10UOVil.ts (ACM} 
Uhf/C/QACM,PiSQ§AUOIRJRJ() 

·~~~~~~~~~~~~~~~A~~";St!f_tff!AC.EH~~-~~~~~~~~~~~~~~~ 

Wl.llFOHO 
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~ Mumcmro 

0;~ ·r7t:-1;-
!lu~~p~-

l-L7"'ft"-'A"-ª~~·-
-1;;L<i.::(/ 

~$(A(.!0 tQ/1pf l!S.Qt1M-0 VE i'VE/110 11/Có 
Ql-iC/llA 1>1:l CQ.l.t'$.'ONA!l0 lt/i 1151.W fó$ 1-lUU:Ql'll.t.fS 

AREA WPR(lú.<'IAJ.IAS Fl?Dl;fV-l.G."I 
AYISG Ol!V:SíA f'UDLIC.\,$Cil(JE O. /'f..ANCO!.'SOUOADi?Clt! '/lWEJ/lM 

Y DCSNl!IOl.LO CO.\IUUi\1.2'";0S·M1f1 )' l'LN1JJe/ICCJOU~ 
f'fWJ'{)F.l)"t01\ $()!~~rFR$F. AL M:l'NlrA-r.:vuo fEO!HAL {JI! YIVIH'iVA ¡/fU{)) 

.$(Jli.'JAf/l()f1E~N.C1;11U.I.) 
l-t}{1!-R; APf.4{f(l3ffiACIO.'l tJll CCM.ll'CN$ACIO.'I A0t;fflffl1t;S DG ,-\(lro-lfOV•1-E:1 (ACAA} 

EOiflC;O ACM, PtSO S AIJDTTOfllO 
ASl::lTC:fiCJA GFJ/!!RAI. 
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EXHIBITV 

LETTERS OF COMMENTS 
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19 lle trl{:fo do 100$ 

L;;Ju. A11zol M. C~füllo 
Comisionado 
OCAM 
SM J\lan, l\1orio Rico• 

¡Saludo;•r..onllalesl .. 

. D:w_aui(,.e~tc_níl~r ~~.rfi- ~t.-cc_sario t.t>rohar et' l~_ian (\)n$0ikJ~d_t\'I ~ _s--.~~O:i_qu~ r~:-l;1iero-l}1:ID 
1~1f.i- I~ 1~l.~iryisti~1ei.óJ1._<l~_{Os_·_ íb!_lÓ9~ .. ~l~BG~ -~n~f_o-·_otr;¡~ ~?_jaS:_ :F;n-· ~I p~sad~. s_~? ha 

· Jln~it'.-'do a:nonuií:1_t_\et~te:et}.(ea do_ ~\!9iú;\ d_t: los \\{u·r.ieipi~$-; :en -~~Jet11t9 ::.! tipo d~ ~ctlvltktd 
<¡UI! SI) pu~_úe tje_cultrr-1,!\)tl, ~:>l~$ _f<Jf!tln!i_, · .. firl mli~_J~~S-oéá-;it)~!,t?~ ~-.~i{\t1:e._f~p_hiélhÍO "el -~:ipo 
il~ nctivid:t:d,,~lt\-_qüe;~-n ,o~ftslo~e:S.te11ga.inos·._lH1a 'C?p-Ortü11ld.ad ·r~~I ~e prcs~nt~r. nucv~JJ 
_idtt:rMdvJ1 para.el \1So di: tos-lb1Úlos~ -

t1t1._c~-v ~ltin<Q ~~: qú~_ IC_ in~!t~ a qu~_1,1n. c~t'a··_oC~Si_bn -~·1_.Pr~\C¿.'5i>-5e;í1_11u1 d~ 1ná~_._ü1~áJi3_i~, 
t11IJ\!r-c:t de dlscllsR1n; t'óros; y_tC. _'_P~úa~~io és 11ec~S_ario que el_ ·~lañ se 1105 h~s-~ruo:csiblc 
~ór~ -.4os :s~1,)~_n~<; _tle ·_anticipw~it~;:i al_- pro~_cw <lO _\1istil.s Públ_k-fts. f)_e ~st_a UH\lt~ra 
teuqr_~n_H>~. h(()P.t?.tn),n_t9a_d-d~. ilyah1ai" lo~ Jlldrltbs Hcl )11Í~rnu y·,do- _aoaUza{ ~as_ act_ivi.da_~s 
pr_opuc~n-s~ entre <ttiJ.s co~J,, · 

r,,~ 

\,'• 

{ '" .;-.: 

'.~~:. 
' - .- \-, 

- . 
'" 
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1 => 

U111 .. ifé,\~111 ['.!pfr: l';0 Ú~~.; 
/u'1,\·1hfo 

9 de f P,hrero da 2005 

L0o, Angel M. Castillo 
Comisionado 
OCAM 

EiMdo-Li.bt ,tst;.:!vdvd.~ Puafo .Rico 

M1111ic/plo'A11tó1111mo tle l.orcs 
P. O. flo.t 395 

Li1rr.$, Pueiro Rf!;o OOf,69 

División Programas Federales 
Apartado 70167 -
San Juan; PR 00936 

f<!. t 781¡ iY/MJOO e 
í'm~ -17"~7) ,\i)f • "J.lJ{¡ 

s~iudo?. Por esta ine<ll~ l<¡>.~$iC>'¡ tndlcatjd1> nuestros.comentarlos en relµclbn alá 
fonna de .evaluar la disújbuclon_ defondos y son los siguiente$: {" 

' 
.Que $l! <!umenle.Ja cantidad de fOl)dOS a las calegorlas de $eo1lclo 
Ptibl!co y Desarrollo Económico 

-Que se designen feoha~ distintas para la el\trega de l~s propuas\<>s 
(AS y FO). - -

Sin olr<> partlclllM al c1Jal referirme; quedo de usted, 

Cordlalmente, 

rl. -l,~ ~- ( .... ~-:..-:;.. ..,.:._~ 
~~6:xtci1Jli2~TO PAGAN CENT!;NO 

RPC/mre 
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<\t.{~~'"' ~<&Jt..?4 &l{/1:~1t11n~A~ ~}~t •. 
c,{4,(J., 

1.S di!- uhril tle 21JIJ5 

l.ctlo. Jnge/ C'os1illo Rodrlgucz 
(~mnJslthiadQ 
V¡h~u.'.<1:dcl Cti111isio1i!uttJ di: AsllitUJ.\· 
,\1,,11/d¡xtl" ((XCA.M) . 
P.O: llox 7()161 
Sríil Jvaiii f1Úifro Rko OfJ9J~.3167 

4Mfú1af. ~·o!.1~ti1~l1fíil.~:~i'p,"!' fil: A.{;éí&n 2_~os .. 1r1i1i;_

e,111im<fiJ )tcc11ctado Caslllfo: 

~rgtínJú::f(t itS/lJhfe_tldr> t'll> 1:/ ¡1rptf:tiúniefzld _dr_· Purlit;i¡._1C_K~iOi1_ ("iudtuf(uu1 con -ri)Íf1ci6# di 
Pl11111f• Acción 2MJ.:l006. q11Jsl<ra a<pr«rot mis comentJJfios al ""i'"rlq. 

C,01rrola<.~t'ju {.t los 'i!ittp/r!dsJi-g<t11vr~1~·i· Ci!fd f{~ i..'ülc&~rit't di:. IHsarroJ/0 f.,{!on01nlct>~_: .. e( 
Pl<lÍJ _ ~t6_ !',tt'<:~JÓiJ- 2üp~~-?~l),rJ /H'? ... _~flfll :.co~ljusf<.1n _,,in_ hJ,S. pt~g_J1~1.l$ ~~9- )':_.8·?· ~'ó/Ji.--:ittJ 1.1n_ry 
r~»-.rpelúosa'.n>:J~fi!_ .no.•¡_ explüp1_? -<{r;!_ftrJh.rdauti!Ú_li! Jos itf q_11Jjlt,os ~l)br~ "l!!?. paF !it..·1tll{f!->'<r !fU« 
d..r,\1•,w10..;; :ion1eli!_r: lú _prPp1t1•_)tfl (.'/Htiplhardo crJJJ p1\•clshí11-L'{ldd 1..'rlletio quq <ktráJ-t"!x'f!d a 
S11 trhjluac:Qu t(c1iicd;_ q 
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\ ,,{. '"·" l• r.\'f.'.-t:.• ·:-:.!':>,¡,,<' 
t ..... :¡~·,1,','\J 

''.•1"\~"~")1·,,V1'l.:u,:1'it1, ·ir,1 f 
•\-( :',•qi;i~-3,:<,~. 

1 fon. ·1_{t'lhi.!rtn 1 kn-i;\1'.lf¡;z 'f.Hl.'"1, 
.\k11tk 
9 Colh~ C..:-_rvr11~l1::0 
(\l-1ú1.>-1l •. PR 001X)~ 1'10"5 

Rli; C0,11/;'NTA/110.\'Pl.,!:''i VE ACC{l)N }OIJ.<-10116 

R;:-:lh:t _uÍI c9i1lfat~:nJ!JJ1)-:JJ p;_ntV .Jé_ tt1~!ú -~:l p.;.-r,-.:(ln111 tlíij· -fál1l~-;t_ ~1\ J¡{ ~i(ki;1;\ l!CI (\-in1i4Í•5n:,¡i;\ 
1f~ A-.1:1111~:-) \ht11it:ip\\k:f ({JC;\tvf}; 

N"-\~. r..?.~~-_tln_1ú:~--tt i•:tl tvf111i1~i.:~i<:i_1,n dd .2-~ 'üi1 '¡1~lrH 'di!,-. 2t~1).1~ _Nl 't.l: (¡;:..? _'¡)r ... .,_;'~n·1,1-s:u~ ... ...::_(t_\~1c1)-::11i1_H· :1 I 
l_1lm_1 _l)1\"•¡n1~s~o-2Q_1)$•/.p1)(.J, Esp~íl1~:;;entc_ ;;u· ~ozi~o:·o\tÓrio ~~t~ -ruÍD\!f-Gna;J1J i:Di~ lri-~:ii11t\_·._}Ú~11 __ t'1> 

. lose_mpkP.'3: qu.) fr;u) ~fo ¡_.¡1..·ni:r,lf,'\t: h:.Jo f;\ (::11C~~11ri;;t {l.;! J)é$_.~rt_f)H_~~.1!C1,Jnó1n_!~\1.-p,<\tüna:, ~')·y;{~!; '-! 

\:.l~:Uttl}S: 

>'Lü-~ ¡lr•>~<:-.:-.11.~5 t1').ÍIJ C-~ll\ ~.'.l!'(:~{;!ÍJ ¡j~ikO d.;11l(1;..lf;1_¡'_q~11; t~~11dn\t\-UIHi Of;(lf~lll)!d,)d 
1<u.iiüüh1•.!\.l_i;._ ~:i.jio._ llti -=_mno '.\\! dc.,c_rih_:.: ~:'I l:'~-proi:.._'!iu __ Ji.' ~·y-;_1l_l.!il1.'._I_t!n }' :>v!_i;.,,,·ilh1, 
ú~--h~-nln- ~i!lh'J ;.:;1p~~hhtd '.;.fo _gcr;,..;-filr-_ iu~s..::•o de, 1ir~~it_~i11\~--y_sr..:<ir· ü-_Ji:-ti.:0:;1 t!11 
t:H\tlltü o_db:-; ciY1?~Citi p~rt~bl~_s pnr. 1,;;ub-_$J$,l)t10 ~ ~.ie.'fnndn}; ('.l)B(} ún-1,,~átdt•:-. 
P~\)'..;-_cu•~ t¡ü,~ 1H\cttmrl¡1.1t..:<•:) c-:1:~ r~C;ultiho. H\' ;;.~:dn ck:gí_hle-,-)_-' 1 

"'Le\ infr:_rn111dUu r~J:n:iml~Hla a _tus '·:nit¡i1~~1d_i)~. J:->\j() i~1 ··cat~j.!,(iilú d~ l),.s-;1_rrt>l10 
lh:ll!lÓ::nt;(\ C1)1\1ien1,ri 1}11 fo r.:ígÍ1\j !)~; ln'. 1'1bU).') indk:t \l!i<! ht~ 'j~Ullll'!.'i ~!
üh~f~;Jf_:i\! •::'1(1.n rc1;id11n:a~~~'I J: f;_1 _crc:tvi,\11, ü rt:tcn.:i(i¡~\ d.:: 1.1npk9:.._ -;oü1p,iri;td-0s-._·¡~-
1u1:i hn.<;:c- _d\.1 tnk.1n.>D-a t.ii~n11~-0:_•:01npJoo: <l.-..ntJ~ P'--''" to -.n;.;n¡,\f.-:i~r~\·% d..: _k•e:. 
.;cnp11;-.;-:.:; tl<;h-.:ú <.:;~Hir dbpmlihle~ p:tr'.t la;'i. pCr;;~>:rns ti~ Úi};rt::Ki:~- bnjo.s y !ll1~d~r.'1¡1'_>;.; 
{jUl\ t\'31(!:\H ~ll .;:l Ó(O:\I ·d(:I pr9y1;,~{\), ¡;¡ nHl!H{.'ipín ;;1:111dc¡\\ ll11'1 lb-1.a {k- h: .. 
-;;111pka·~ ;J .:1\:;n:•,:." 

C\"1111.~ pw:d•: -;Jhs·:n·;,;. }¡'¡ lntiJnll>td1.\n :tllk:1 .:ihtJ11 i_\'. l)l:rrn y prt!\~1·4~-y c::ii.!n\kt_\k>:•·t\U<: \'li '.•r1r•a 

ai~~l¡I);¡ \':' \'.ffliliP;i\ 
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t'11n.1{\,h1:1tt1 lk1r~~11dc/, V 
A'.r;1;dc.t~·t1111. di; Ci11\W11I 

5 di.! 111:!)-'\ tk ,';!)\!~· 
\l;í;~ina: 

"\>(•r In m·~1~1}~1 Ueb! i:n;;;r:\c 11 1\'.t'.!r1~r~\! u11 ..:1np~t,;\\ p-~~n1tmi.:1<h~ 1.1 dr-.~ •.'.Hipkt1"

p:11..:h1!l';; pllr <adn ;).t~.n{H) de fri1)d1).5 CIJB(l 1;1\1i'rlt1fo:;, •• 

1 klH(i:>- i11dt1ii!(1 fas p1lgi11a" •r·:é i"h h:1\1 :~~d1i1 J"Gl~?rcndn ;_ it1:n1bh~.1ndo I;~ in!onu:ti:~ón a :i:\.'"~ 
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CONSOLIDATED PLAN 
REGULATORY COMPLIANCE CHECKLIST 

--\ 
Compllance l'lan 

24 CFR Section Requirement Pages 
No Yes 

91.300 (B) GENERAL . . ... .... ···.··• · .. ,. ... . ·· . . . ... . 

Description of the lead agencv ,/ 13 
Description of other agencies, groups and organizations ,/ 13 involved in preparation 
Description of consultations with social service agencies and ,/ 

14 other entities 
Which provide assisted housing ,/ 14 
Which provide health services ,/ 13 
Which provide social services 1 

,/ 14 
Which provide services to the homeless ,/ 13 
Which provide housing and supportive services to ,/ 

14 special needs populations 
---¡ Housing Authority ,/ 14 

Regarding lead-base paints ,/ 14 
Other agencies ,/ . 14 

Summary of the citizen participation process ,/ 15 
Description of the development of the plan ,/ 15-20 
Public hearing and comment period requirements ,/ 21 
Summary of public comments ,/ 19 
Summary of efforts made to broaden public participation, ,/ 

20-23 
includinQ names of or¡¡anizations 

91;305 J: ,~- -._ -- '; · . 1-> • .i •... , i1·• .. HOUSING;ANP:Ho!V1ElE$$N.E.ED$ ASSESSMENll/ .·>•i.•.··•··•··.·.•······· . ... 

9i.305 (al • · •· ··.·•.·.•·•.·· ...••...••.. ··•·· .. \•/;t .i;f.\·.·o.'1xzr;./ c.:.•.Getl~raKi>. :·>·1:•\ o• .....• · .. )~ . ... 
Estimated housing needs for the period 2005-2001 O ,/ 37-38 
Consultation with social service agencies and other entities in ,/ 88 accordance with 24 CFR 91.11 O 
Citizen participation process conducted in accordance with ,/ 88 24 CFR 91.115 . 

Needs of persons with HlV/AIDS and their families in areas ,/ 35 outside of eligible metropolitan statistical areas 
91.305 (b) 

.. 

C;itegories of Persons Affected'·'t ''·'=' ...... ' ··•·· . · .. · .. 
. . . . ·.· 

. --<''.----- ... _.·,-,-_ .- __ .- ·.·-:.- ._-., .. '', ·- ''.-- - --

91.305 (b)(1) Definition of "standard condition" and "substandard condition ,/ 41 but suitable for rehabilitation" 
Estimated number and type of families with housing needs ,/ 44 for the 5-vear period 
Types of housing needs: analysis of ,/ 40 

Severe Cost and cost burden 40 
Overcrowding 40 
Substandard 40 

91.305 (b)(2) Discussion of racial and ethnic groups N/A 
91.305 (e) .·.·. Homeless Needs <\< · •'''.• •.' '· . . i i.' ....... ,.. •••• . ··· ..... '---::----

. 
·. 
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CONSOLIDATED PLAN 
REGULATORY COMPLIANCE CHECKLIST 

24 CFR Section Retjliirement . 

'9J:300i 

~,í)J,!:3,,05 ' 
~9J((3,0.fü ., 

Description of other agencies, groups and organizatíons 
involved in pre aratíon 
Descriptíon of consultatíons with social service agencies and 
other entitíes 

Which provide assisted housing 
Which provide health services 
Which provide social services 
Which provide services to !he homeless 
Which provide housing and supportive services to 
special needs po ulatíons 
Housing Authority 

Summary of !he citízen partícípatíon process 
Descriptíon of !he development of the plan 
Public hearing and comment period requirements 
Summary of publíc comments 
Summary of efforts made to broaden public participation, 
including names of organizatíons 

.. J:?i~Nli1tl!l_()M~~¡¡¡§,SlN~~WSf' 

Consultatíon wíth social service agencies and other entítíes in 
accordance with 24 CFR 91.11 O 
Citízen particípation process conducted in accordance with 
24 CFR 91.115 
Needs of persons with HIV/AIDS and their familíes in areas 
outside of eligible metropolitan statistícal areas 

Compliance. 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 

./ 
, ./ 

Plan 
Pa es 

13 

13 

14 

14 
14 - -/3 

14 --
14- -I '=> 

14 

14 
14 
14 . 
15 

' 20 '. ~ -

2, c21 
19 

~A9' 20-··'23 

'34. 

35 

91.305 (b)(1) Defínitíon of "standard conditíon" and "substandard condition ./ 41 
but suitable for rehabilitatíon" 
Estímated number and type of familíes with housing needs 
for !he 5-year period 

44 

Types of housing needs: analysis of 
Severe Cost and cost burden 
Overcrowding 
Substandard 

Discussion of racial and ethnic 



CONSOLIDATED PLAN 
REGULATORY COMPLIANCE CHECKLIST 

' 

24 CFRSectiori Requirement 
' 

·.· ·. 

ldentificatíon of nature and extent of homelessness 
Homeless individuals 
Homeless families 
Homeless sub-populatíons 
Characteristícs and needs of non-homeless 
threatened with homelessness 

. No .· 1 Yes 
. ../ 

· Descriotion bv racial and ethnic grouo ../ 

.' 

46-50 

50 

N/A 
Needs far facilities and services far !he homeless ../ 

'.W1if3P:51(~~cct=~= 1 mi"' -

91.305 (d)(1) 

91.305 (d)(2) 

Estímate of the number of persons requiring supportive ../ 
housing 

Elderly 
Frail elderlv 
Persons with disabilities 
Persons with alcohol or other drua addiction 
Public housina residents 

Estímate of !he number of persons with HIV/AIDS and their 
families 

' ../ 

51 

54 

50 

52 

Characteristics of !he HIV/AIDS population and their families ../ 37 

91 305 (d)(3) Estímate of !he number of housing units with lead base paint ../ 57 

91.31 O(a) General Characteristics ../ 59 

91.310 (b) 

91.310 (c) 

Oescription of the significan! characteristics of !he housing ../ 
market 

Supply and demand 
Condition and casi 
Descriotion of low/moderate income families 
Descriptíon of locations and degree of racial/ethnic 
minority concentrations 
Housing stock available to oersons with disabilities 
Housing stock available to persons with HIV/AIOS 

Home/ess Facilities 
Brief inventory of facilities far emergency shelter and 
transitíonal housina 

Emergencv shelters 
T ransitional shelters 
Permanent/supoortive housing 

Special Need Facilities and Services 
Brief inventory of facilities and services far non-homeless 
requirinq supportíve housing 

2 

59 

60 
60 
61 

N/A 

79-80 
79-80 

63-73 

63-73 
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CONSOLIDATED PLAN 
REGULATORYCOMPLIANCE CHECKLIST 

24 CFR Section Requirement 

91.310 (d) 

91.315(b) 

Description of programs for ensuring that persons returning 
from mental and physical health institutions receive 
appropriate su portive housing. 
Barriers to Affordable Housing 
Description of public policies that affect !he cost of housing or 
!he incentives to develop, maintain or improve affordable 
housing 

Tax policies affecting ro erty 
Land use controls 

Fees and charges 
Growth limíts 
Policies that affect the return on resídential 
investment 

Description of !he general priorities for allocating investment 
eo ra hicall in each catego iven in table 2-A 

Description of !he general priorities for allocating investment 
among priorit needs 
Description of !he basís for assigning priorities given to each 
cate ory of priorit needs 
Priorities and objectives relate to !he needs identified in !he 
Housing and Homeless Needs Assessment, and !he Housing 
and Market Analysis sections 
ldentification of obstacles to meeting underserved needs 
Summary of priorities and specific objectives, describing how 
!he proposed distribution of funds will address !he identified 
needs. 
Description of the proposed accomplishments, in quantitative 
terms overa specific time period, or other measurable terms, 
for each specific ob'ective. 
Affordable Housing 
Description of how !he analysis of !he housing market and 
!he severity of housíng problems and needs provide !he basis 
for assigning relative priority given to each priority need 
category in !he priority housing needs table prescribed by 
HUD 
Specific objectives identify how !he characteristics of !he 
housing market will influence the use of funds. 
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Co.mpliance Plan 

No 

75 

.¡' 77 

.¡' 77 

77 
77 
77 
77 
78 
78 

78 

.¡' 84 

.¡' 84-85 

.¡' 84-85 

84-85 

85-87 

85-87 

85-87 

.¡' 85-87 

.¡' 85-87 



CONSOLIDATED PLAN 
... - :- _-._ -

REGULATORY COMPLIANCE CHECKLIST . 
. 

Plan Compliance 
24 CFR Section Requirement . Panes· 

. No Yes l,-- -----
. . 

Description of the proposed accomplishments, specifying the 
number of families to whom affordable housing will be .¡' 80-82 
provided over a specific period of time. 

91.315(c) Home/essness 
91.315(c)(1) Description of the strateqy for homelessness prevention .¡' 88-109 

91.315(c)(2) Description of the strategy for reaching out to homeless .¡' 
individuals and assessing their individual needs 

91.315(c)(3) Description of the strategy for addressing !he emergency .¡' 
shelter and transitional housinq needs for homeless persons. 
Description of the strategy for helping homeless persons 

91.315(c)(4) make the transition to permanent housing and independent .¡' 

living. 
91.315(d) Other Special Needs 

Description of the priority housing and supportive service 
needs of persons who are not homeless, but require 79 
supportive housing. 

Elderly .¡' 79-80 
Frail Elderly .¡' 80-81 
Persons with disabilities .¡' 74 
Persons with alcohol or other druq addiction .¡' 75-103 

Persons with HIV/AIDS and their families .¡' 74-101 

Public housinq residents y' 80 
91.315(c) Non-housing Community Development 

Specific long-term and short-term community development 
91.315(c)(1) objectives including economic development activities that .¡' 110 

create jobs. 
Community development objectives were developed in 
accordance with the statutory goals described in Section y' 110 
91.1, and the primary objective of the CDBG Program. 
Description of !he priority non-housing community 

110-development needs that affect more !han one unit of local y' 
111 

governrnent. 
Description of priority needs by CDBG category, reflecting y' 110 the needs of persons or families for each typé of activity. 

91.315(c)(2) Any local government revitalization strategy approved by the y' 110 State befare implementation 
The State's process and criteria have been approved by HUD .¡' 111 

91.315(Q Barríers to Affordable Housíng 
Description of the strategy to remove or ameliorate negative 
effects of !he public policies identified in the Needs y' 112 
Assessment Section. 
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CONSOLIDATED PLAN 
,- ' -

REGULATORY COMPLIANCE CHECKLIST . 

Compliance Plan 
24 CFR Section Requirement . . Pa¡¡es 

No Yes - -- -- - -

91.315(g) Lead-based paint hazards 
Outline of actions proposed or being taken to evaluate and .¡ 113 
reduce led-based paint hazards. 
Explanation of how the lead-based paint hazard reduction will .¡ 113 
be integrated into housing policies and programs. 

91.315(h) Anti-poverty Strategy 
Description of goals, programs and policies for reducing the .¡ 113-
number of povertv-level families. 116 
Explanation of how goals, programs and policies will be 113-coordinated with other programs and services over which the .¡ 

116 State has control. 
91.315(i) lnstitutiona/ Structure -· Explanation of the instilutional structure .¡ 116 

Assessment of strengths and gaps in !he delivery system. .¡ 117 

Actions to overcome the assessed gaps .¡ 117-
118 

91.3151iJ Coordination 
Description of activities to enhance coordination between .¡ 117-
public and assisted housing providers 118 
Description of activities to enhance coordination between 
prívate and governmental health, mental health, and service .¡ 117 
a¡:¡encies 
Description of the means of cooperation and coordination 
among the State and any units of local government in the .¡ 117 
implementation of !he Consolidated Plan 

91.315(k) · Low-/ncome Housing Tax Credit Use 
Description of the strategy to coordinate !he Low-lncome 
Housing Tax Credit with the development of housing units .¡ 118 that is affordable to low-income and moderate-income 
families. 

91.315{kj{1) Pub/ic Housing Resident lnitiatives 
Description of the activities to encourage public housing 118-
residents to become more involved in management and .¡ 

119 
"~' ::v.wate in homeownershi 

-¡g' ---~ ··-
·- ••• 

91.320(a) Standard Form 424 
91.320{b){1) Federal Resources 

SEE ACTION PLAN 
Description of grant funds REV/EW CHECK 
Description of program income LIST. 

91.320{bj{2) Other Resources 
Description of private sources 
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. . · .. 
CONSOLIDATED PLAN 

REGULATORY COMPLIANCE CHECKLIST .. 

--! 

.. Plan · . 
24 CFR Section Requirement 

Compllance . Paaes . 

No Yes 
.... 

. 

Description of non-federal public sources 
Explanation of how federal funds will leverage the additíonal 
resúurces, includina matching reauirements 
Description of how matching requirements of the HUD 
programs will be satísfied. 

91.320fc) Activities 
Descriptíon of the method of distribution of funds 

To local governments 
To non-profit organizatíons . 

For activities to be undertaken bv the State 
Explanation of how the proposed distribution of funds will 

-1 
address the priority needs and specific objectives described 
in the Consolidated Plan 

91.320 d} Geographic Distributíon 
Description of the geoqraphical area 
Description of areas of minority concentrations 
Ratíonale for the priorities for allocating investment 
qeographicallv 

91.320(c) Home/ess and Other Specia/ Needs Activities 
Activitíes for addressing emergency shelter and transitional 
housinq needs 
Activitíes to preven! homelessness 
Actívities to help the transitíon of homeless persons to 
permanent housing and independent living. 
Activities to address the special needs of non-homeless 
persons in accordance with 24 CFR 91.315 

91.320 f) Other Actions 
Actíons to address obstacles to meeting 
Actíons to foster and maintain affordable housing 
Actíons to remove barriers to affordable housing 
Actions to evaluate and reduce lead-based paint hazards 
Actions to reduce the number of poverty-level families 
Actíons to enhance coordination 

- Actions to foster ublic housing residen! initiatives ---~ ..... 
91.325 a) General .¡ 

91.325 a)(1) Affirmatívely furtherinq fair housing .¡ 

91.325 a)(2) Antí-displacement and relocation plan .¡ 

91.325 a)(3) Druq-free workplace .¡ 

91.325 a)(4) Anti-lobbying .¡ 

6 



24 CFR Section 

91.325 b 2 
91.325 b 3 
91.325 b 4 
91.325 b 5 
91.325 b 6 
91.325 b 7 
91.325 e) 

----¡ 

CONSOLIDATED PLAN 
REGULATORY COMPLIANCE CHECKLIST 

Requirement 

Authorit of State 
Consistency with Plan 
Acquisition and relocation 
Section 3 
Gommunity Development Block Grant Pro ram 

Consultation with local governments 
Community development lan 
Use of funds 

7 

Compliance Plan 
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No Yes 
./ 
./ 
./ 
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./ 

./ 

./ 



--i 

91.320 b )(2) 
' ·--l 

91.320 e) 

~ 

91. 320(g)( 1)(ii) 

STATE ANNUAL ACCION PLAN 
REVIEW CHECKLIST 

1. State: PUERTO RICO 

2. FY: 2005-2006 

3. Annual Action Plan covers the following programs: 

CDBG: ./ HOME: ./ ESG: : ./ HOPWA: : ./ 

4. Date Plan Received..._: ___ M=..av'-1"'6""'. 2""0""05,.__ _______ _ 

5. Date Plan would be automatically approved (45 days): July 16. 2005 

6. Lis! of projects identified on Maps(optiona1,._: _..,!;Nll<o~-------

7. Is an executive summary attached (optiona1._: _........:.Y..,es"--------

Resources ./ 133 
Federal Resources ./ 133-140 

Descri tion of rant funds ./ 133 
Description of program income ./ 142 

Other Resources ./ 136 
Prívate sources 
Non-federal public sources ./ 137 
Description of how federal funds will ./ 137 
leverage the additional resources. 
Description of how matching 
requirements of !he HUD programs 144 
will be satisfied 

Activities 
Description of the method of Distribution of 
funds for activities to be undertaken by !he ./ 148-153 
Sta te. 
Description of how the proposed distribution 
of funds will address the priority needs and 163-164 
specific objectives described in the 
Consolidated Plan 
Method of distribution compliance with 
criteria for funding including relative 156-159 
importance criteria, fundin categories, 

1 



Regulations Requirement 
Compliance 

Pages Observations No Yes 
threshold factors and grant size limits. 
Description of available guarantee amounts 
and application selections 
Method of distribution provides sufficient 
information so that units of local government 

91.320(g)(1)(iii) will be able to understand and comment on it ./ 148-153 
and be a ble to prepare responsive 
applications 

91.320(g)(2) HOME 
Description of other forms of investments ./ 201 that are not described in 92.205 (b) 
lf the State intends to use HOME funds for 
homebuyers - it must state guidelines for ./ 143 
resale or recapture as applicable 

91.320(g)(3) ESG 
Process for awarding funds to recipients ./ 173 

91.320(g)(4) HOPWA 
Method of selecting Project Sponsors and ./ 178-179 distributing funds 

91.330 MONITORING 
Description of Monitoring standards and ./ 210-215 
orocedures. 

91.225 CERTIFICATIONS 
ISEE ATTACHED) 

2 
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91.320 a) 
91.320 b 
91.320 (b) 1) 

91.320(b )(2 
_ _, 

91.320(c) 

_, 

91.320(g)(1 )(ii) 

ST ATE ANNUAL ACCION PLAN 
REVIEW CHECKLIST 

1. State: PUERTO RICO 

2. FY: 2005-2006 

3. Annual Action Plan covers the following programs: 

CDBG: ./ HOME: ./ ESG:: ./ HOPWA:: ./ 

4. Date Plan Received-.: __ __,,M,,,a""y ..... 16,...._,.2""00""5'----------

5. Date Plan would be automatically approved (45 daysl: July 16. 2005 

6. Lis! of projects identified on MapS(opt1ona1.,_: _ _...N,..o _______ _ 

7. Is an executive summary attached (opt1ona1 . ._: _ __,Y-"e"'"s -------

Resources ./ 133 
Federal Resources ./ 133-140 

Descri tion of rant funds ./ 133 
Descri tion of program income ./ 142 

Other Resources ./ 136 
Private sources 
Non-federal public sources ./ 137 
Description of how federal funds will ./ 137 
leverage !he additional resources. 
Description of how matching 
requirements of !he HUD programs 144 
will be satisfied 

Activities 
Description of the method of Distribution of 
funds for activities to be undertaken by !he 148-153 
Sta te. 
Description of how the proposed distribution 
of funds will address the priority needs and ./ 163-164 
specific objectives described in the 
Consolidated Plan 
Method of distribution compliance with 
criteria for funding including relative ./ 156-159 
importance criteria, funding categories, 
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.· . ·. . 

Compliance Regulations Requirement No Yes 
Pages Observations 

. • 

threshold factors and grant size limits. 
Description of available guarantee (lmounts 
and application selections 
Method of distribution provides sufficient 
information so that units of local government 

91.320(g)( 1 )(iii) will be able to understand and comment on it · ./ 148-153 
and be a ble to prepare responsive 
applications 

91.320(g)(2) HOME 
Description of other forms of investments ./ 201 
that are not described in 92.205 lb) 
lf the State intends to use HOME funds for 
homebuyers - it mus! state guidelines for ./ 143 
resale or recapture as applicable 

91.320(g)(3) ESG 
Process for awarding funds to recipients ./ 173 

91.320(g)(4) HOPWA 
Method of selecting Project Sponsors and ./ 178-179 distributing funds 

91.330 MONITORING 
Description of Monitoring standards and ./ 210-215 procedures. 

91.225 CERTIFICATIONS 
!SEE ATTACHED) 
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Consolidated Plan Review Guidance 

This guidance is provided as a template far the reviews of complete plans. The 
submlssion of sections dealing with Needs Assessments, Housing Market 
Analysls, and Strategic Plans are not required on an annual basis. Each field 
office should include additional questions or clarlfications that address the 
complexity of their local situation. 

Grantee: Enter Grantee Name Here 

1. If a Consortia, list partlclpating communities and asterisk the lead agency: 
* Office of the Commlssioner of Municipal Affairs -Lead Agency and CD8G Program 
Puerto Rico Department of Housing HOME 
Puerto Rico Department of the Family ESG 
Puerto Rico Department of Health HOPWA, 

2. Co~olldated Plan co~s the following programs: 
CD8G¡i'>J HOME\Xl ESG~ HOPWAlXJ 

3. Perlod covered by Consolidated Plan is: 30 40 s181 years. 
Also, specify the period with month beglnning and year ending 

4. Date plan due: VI PI-:; \(,,, ;?.oo5 
5. Date plan recelved: 
6. Automatic approval date ( 45 days of date received above): 
7. Are maps included (optional)? Yes~ NoO 
8. Has an Executive Summary been attached (optional)? Yes~ NoO 
9. Did the grantee lnclude the following tables: 

Local Jurisdiction: 
Table 1A:,Yes0 No0,.,,_.. 
Table 18: YesO Nol2l 
Table lC: Yes[]~, ,NÓO 

O ...._, O 
Table 2A: Yes //""~º 
Table 28: Yesca No~ 
Table 2C: yesO NoO " 
Table 3:/YesO NoO 

Sta te: 
Table 1A:Yes0 NoO 
Table 18: YesO NoO 
Table 1C: YesO No0 
Table 2A: Yesi2! NoO 
Table 2C: YesO No0 

10. Dld the grantee use the CPMP Tooi? YesO No[ÍJ 
11. Dld the grantee include one or more proposed outcomes in the Plan? YesO No[XJ 

If the answer is yes, please inform headquarters as required in CPD Notice 03-09. 
12. If so, whlch indlcators were used? 

CONSULTATION PROCESS (91.100} 

1. Has the grantee consulted with other public/prlvate entities that provide assisted 

1 



housing, health services, and social services in developing this plan? 
Yes'>'l NoO Verification found on page 1;10 

Use the following checkllst as a guide to determine extent of consultatlon process: 

91.lOO(a)(l) Housinq Services 1iJ O 
Social Services [0 O 
Health Servlces " O 
Homeless Services ,/ o 

91.100(a)(2)* Lead-based Paint "' o 
91.100(a)(3)** Adíacent Government [id' o 

State (Non-housina) ' o 
County (Metro. Citvl " o 

91.100(a)(4) Metro. Plannlnq Aqencies /J " o 
91.lOO(b) HOPWA • o 
91.lOO(c) PHA-Comor. Grant Plan . 1 o 

*Were State/Local health and child welfare agencies consulted regarding lead palnt 
lssues. 

** Was copy of the plan submitted to the State, and County if appllcable; if an urban 
county, to the entitlement cltles in the county. 

1. Did the grantee lndlcate that lt consulted with other organizations that provide 
housing and supportive services to special needs populatlons (including elderly 
persons, persons wlth dlsablllties, persons with HIV/AIDS, homeless persons? 
YesFfJ NoO Verification found on page r:¡... 

2. Dld the grantee consult wlth Public Housing Agencies during Consolidated Plan 
development? 
Yes[k}"" NoO N/ AD t 'f Verificatlon found on page 

CITIZEN PARTICIPATION (91.105, ANO 91.200) 

1. Is there a description of the development of the plan and efforts to broaden public 
partlclpation, includlng the names of organizations lnvolved in the development of 
the plan? ¡ f> - ;2 ~ 
Yes~ · NoO Verification found on page 

2. Is there a summary of the citizen participation process, and were the public hearing 
and~C)ITiment period requirements satisfactory? ,:i,/ 
YesM NoO Verificatlon found on page 

3. Are citizen comments included In the plan, and are the comments speclfically and 
adequately addressed by the grantee? ,._ ¡

1

,
10

•
1
_ ,/ 

YesQ{J No0 Verificatlon found on page ~ >:> -r r ('.' · Z e¡!{ 

4. Is there a description of the lead agency or entity responsible far overseeing the 
development of the Consolidated Plan? 

2 



Yes~ NoD Verification found on page ).. y 

HOUSING ANO HOMELESS NEEDS ASSESSMENT (91.205) 

HOUSING 

l. Has the grantee identifled the estimated number and types of families with housing 
needs for a 5 ye ar period? 
Yesal NoD Verification found on page 

Note: See Table 2A (requlred) 
Famlly types (extremely low-, low-, moderate, and mlddle income) that should 
be identifled are: 
• Renter/owner 
• Elderly 
• Single persons 
• Large families 
• Persons with disabilities 
• Persons with HIV / A!Ds 

2. Has the grantee identified the types of housing needs in the community for a 5 year 
period? ~ • ~ ~~ 
Yes~ NoD Verificatlon found Oíl page 4 D - ( A€>L..E - l-1- o\\.SI ~ n :m.S •• 

Types of housing needs should be determined with an analysis of: 
• Severe cost and cost burden 
• Overcrowdlng (especially for large familles) 
• Substandard (renter/owner, extremely low-, low-, moderate, and middle 

income) 

2. Has the grantee lncluded a discussion of any racial or ethnic groups that have a 
disproportionately greater need in comparison to the needs of a particular lncome 
category? N/ 4 
YesD NoD Verlflcation found on page 

Note: Dlsproportionately greater need exists when the percentage of persons in 
a category of need who are members of a particular racial/ethnic group is at 
least 10% points hlgher than the percentage of persons in the category as a 
whole. See Section91.205 (b)(2) 

HOMELESS 

l. Has the grantee satisfactorily identified the nature and extent of homelessness, and 
is there a continuum of care concept? See Table 1A (required). 
Yes\l('l NoD Verification found on page f. Y~ 

• Informatlon should be on both homeless singles and families (and 
subpopulations) that are either sheltered/unsheltered or threatened with 
homelessness. 

2. Has the grantee identlfied homeless facilities and services needs for homeless 
lndividuals and homeless famllles with children, both sheltered and unsheltered and 
homeless subpopulatlons? 
Yes~ NoD Verification found on page /p .3 
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3. Has the grantee identified the extent of homelessness by raclal/ethnic group, if the 
information is available? "N/ ¡tf 
YesO NoO Verification found on page 

4. Did the grantee describe the jurisdiction's strategy for developing a system to address 
homelessness and the priority needs of homeless persons and families (lncluding the 
subpopulations identified in the needs section)7 The jurisdiction's strategy must consider 
the housing and supportive services needed in each stage of the process, i.e. preventing 
homeiessness, outreach/assessment, emergency shelters and services, transitional 
housing, and helping homeless persons (especially any persons that are chronicaliy 
homeless) make the transition to permanent housing and independent living. 
Yesipl NoO I? . '-f ~ 

5. Did the grantee describe its strategy for helping extremely low- and low-income individuals 
and families who are at imminent risk of becoming homeless? 
YesO NoO 

SPECIAL NEEDS - NOT HOMELESS 

1. Has the grantee lncluded a discussion on the estimated number of non-homeless 
persons in need of supportive housing, and their supportlve housing needs? See_ 
Table lB (optional). p. 3,f · 
YesO NoO Verificatlon found on page 

Note: Estimated number of non-homeless persons should include the elderly, 
frail elderly, persons wlth disabilities, persons with alcohol or other drug 
addlction, persons with HIV/AIDs and their families, and public housing 
residents. 

LEAD-BASED PAINT HAZARDS 

1. Has the grantee estimated the number of housing units with lead-based paint 
hazards? p. ~ /J 
Yes!Y'1 NoO Verification found on page f 

tlote: The estimated number of units should be those that are occupied by 
low/moderate income familles. 

HOUSING AND MARKET ANALYSIS {91.210) 

GENERAL CHARACTERISTICS 

1. Has the grantee described the signlficant characterlstics of the housing market, and 
the housing stock available to persons with disabilities, and persons with HIV/AIDs? 
(Re~w any maps if provided/See Table lA and lB) 
YesM NoO Verification found on page ,se¡ - i:. z.. 

Note: There should be a dlscussion of housing supply and demand, as well as 
the condition and cost of the housing. 
The grantee should ldentify and describe the locations and degree of 
raclal/ethnic minority concentrations, as weil as low/moderate income families. 

2. Did the grantee identify and describe any area of low-income concentration and any area of 
minority concentration elther in a narrative or one or more maps, stating how it defines the 
terms "area of low-income concentration" and "area of minority concentration"? 
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YesO NoO N~ 
PUBLIC AND ASSISTED HOUSING 

1. Has the grantee described the number and conditlon of the public housing units, 
results from the Section 504 needs assessments, and the strategies for improving 
opera):ion and living conditions for public housing residents? 
Yes0 NoO N/AO Verification found on page 

~0-r..1 -
2. Has the grantee identified the number of pubiic houslng unlts expected to be lost 

from tpe inventory? 
Yes[B' NoO N/ AD Verification found on page 

Check if this jurisdiction has any HOPE VI projects awarded or in development 
that may result In a net loss of units. f. ~ z J. 'iS 0 

3. With regard to federal, state and locally-assisted unlts other than public housing, 
has the grantee identified the number and targeting of units by lncome level and 
household type, and the number of units expected to be lost from the asslsted 
hou~n\J. inventory for any reason? 
YesUY NoO Verification found on page (¡, z, 

HOMELESS FACILITIES AND SERVICES 

1. Have the facilities and services that compase the grantee's continuum of care been 
ldef1tjfj,éd? (, z. 
YesUJ NoO Verlflcatlon found on page 
Appropriate facilities would be: 

• Emergency shelters, 
• Transitional shelters, and 
• Permanent/supportlve housing. 

SPECIAL NEEDS FACILITIES AND SERVICES 

1. Has the grantee described the facilities/services to assist non-homeless persons in 
need g,f supportlve housing? See Table lB 
YesGLI' NoO Verification found on page '7 'i 

• Discusslon should also include a description of appropriate supportive 
housing for persons leaving mental/physical health facilities. 

BARRIERS TO AFFORDABLE HOUSING 

1. Has the grantee described public policies that affect affordable housing? 
Yes[;'.{ NoO Verlfication found on page 7 / 
Factors which affect affordable housing may include': 

• Building and zonlng codes; 
• Environmental problems; 
• Impact fees; 
• Cost of land; and 
• Incentive programs such as tax abatement or down-payment assistance. 
Note: Far Urban Countles, does the discusslon lnclude factors in both 
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incorporated and unincorporated areas? 

STRATEGIC PLAN (91.215) 

When reviewing this section of the Consolidated Plan, keep in mind that the 
prioritles/objectives should relate to the needs identified in the Housing and Homeless 
Needs and Housing and Market Analysis sections. 

GENERAL 

l. Does the grantee describe the basis for assigning the priority given to each category 
in Tab,1€ 2A? "".,_ -º 'f 
Yes[0' NoO o / " 

2. Has the grantee identified any obstacles to meeting underserved needs? 
Yes[iJ NoD Verificatlon found on page g _:>' 

3. Has the grantee summarized the priorities and specific objectives, describing how 
funds that are reasonably expected to be made available will be used to address 
lde!!!!9ed needs? See Tables lA, lB, lC, 2A, 2B, and 2C 
YeslM NoD 8 ::> _ ¡,? 

4. For each specific objectlve, has the grantee identified proposed accomplishments the 
jurisdictlon hopes to achieve In quantitative terms overa specific time period, or in 
other measurable terms as ldentifled and defined by the jurisdiction? See Tables 
lA, lB, lC, 2A, 2B and 2C 
Yesl2( NoD !? s -lí 1 

AFFORDABLE HOUSING 

l. Dld the grantee state how the analysis of the houslng market and the severity of 
housing problems and needs of extremely low-income, low-income, and moderate
lncome renters and ciwners identifled In accordance with 91.205 provided the basis 
for assigning the relative prlority glven to each priorlty needs category in the priority 
hou~f}>rneeds table prescribed by HUD? 
Yesj¿f NoD Veriflcation found on page ? ),... 

2. Does the affordable housing sectlon identify how the characterlstics of the housing 
market will lnfluence the use of funds made available for renta! assistance, 
prod_LJcJ;ion of new units, rehabllltation of old unlts, or acquisition of existing units? 
Yes[Y NoO Veriflcation found on page & 5 ,,.,-

3. Does the grantee described proposed accomplishments to specify the number of 
extremely low, low, moderate, and middle income famllles to whom the grantee will 
provide affordable housing as defined in 24 CFR 92.252 for rental housing and 24 
CFR 92.254 for homeownership overa specific time period? 
YesD NoD Verification found on page ~ ~ ~ ~ 7 

HOMELESSNESS 

l. Does the grantee describe the strategy for helping low-income families avold 
becoming homeless? 
Yesl\a NoD Verification found on page r V 

2. Does the grantee describe the jurlsdiction's strategy for reaching out to homeless 
persons and assessing their individual needs? 
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YesB NoD Verification faund on page f' !( 
3. Does the grantee describe the jurisdiction's strategy far addressing the emergency 

shelter and transltlonal housing needs of homeless persons? 
Yes0 NoD Verificatlon faund on page !o/_ fDK 

4. Does the grantee describe the jurisdiction's strategy far helping homeless persons 
make the transitlon to permanent housing and lndependent living? 
YesD NoO Verification faund on page /o! -1 o V 

0THER SPECIAL NEEDS 

1. With respect to supportive needs of the non-homeless, does the plan describe the 
priority housing and supportive service needs of persons who are not homeless but 
require supportive housing? 
YesD NoD Verification faund on page 

NON-HOUSING COMMUNITY DEVELOPMENT PLAN 

1. Did the grantee describe the priority non-housing community development needs, 
reflecting the needs far the type of activlty, in terms of dallar amounts estimated to 
meet \:)1e goal of the type of activity? Table 2B (required)? 
Yes0 · NoD f l/D 

Note: The Communlty Development component of the plan must state the · 
grantee's specific long-term and short-term community development objectives 
(includlng economlc development actlvities that create jobs) that must be 
developed In accordance with the statutory goals described In 24 CFR 91.1 and 
the primary objectives of the CDBG program. 

2. Is t~jlrantee requesting approval of a Nelghborhood Revitallzation Strategy Area? 
Yesl::f No0 ( IV- · 
IfYES, does it meet the requlrements of CPD Notlce 96-1? YesD NoO 

Note: Separate documentation shouid be maintained to verify compliance with 
CPD Notice 96-1. 

BARRIERS TO AFFORDABLE HOUSING 

1. Does the grantee describe the jurisdiction's strategy to remove or ameliorate 
negatlve effects of publlc policies, that serve as barriers to affordable housing as 
identified in the needs assessment section? ¡¡.:<" 
YesQ/ NoD Verification found on page // Z.., d' 

LEAD-BASED PAINT HAZARDS 

1. Does the plan outline the actions proposed or being taken to evaluate and reduce 
lead-based palnt hazards, and describe how the lead-based paint hazard reduction 
will b~tegrated lnto houslng pollcles and programs? 
Yesl2[ NoO Verificatlon found on page f · //?:.> J. 5 7 

ANTI-POVERTY STRATEGY 

1. Does the grantee describe the jurisdiction's goals, programs, and policies fer 
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red~ipg the number of poverty leve! famliies? 
Yes[JJ' NoO Verification found on page 
Has the grantee programs su ch as: j ¡3 

• Family Seif-sufficiency 
• Head Start 
• Sate and Local Programs 
• Section 3 
• Welfare to Work 
• Workforce Development Initlative 

INSTITUTIONAL STRUCTURE 

l. Does the grantee explain the lnstitutional structure, including prívate industry, 
nonprofit organizations, and public lnstitutions, through which the jurisdiction will 
carry out its housing and community development plan, assessing the strengths and 
gaps iYl"the delivery system? 
YesIB NoO Verification found on page 

2. Does the grantee describe the organizational relationshlp between the organizatíonal 
relationship between the jurisdiction and the public housíng agency, and include the 
appointing authority for the commíssioners or board of the housíng agency, etc.? 
YesO NoO Verification found on page 

COORDINATION 

l. Does the piari identify the jurisdiction's actlvítíes to enhance coordinatíon between 
public and assisted houslng providers and private and governmental health, mental 
hea~yand servíce agencies? / / "I /// II/-
Yesiv NoO Veriflcatlon found on page 'S~ 

PUBLIC HOUSING 

l. Does t!Íe grantee describe the jurisdiction's activities to encourage public housing 
residents to become more involved in management and participate in 
hom~oymershlp? r/ 
Yesli..Y NoO Verification found on page ¡/ /f 

2. Has the grantee describe the manner in which the plan of the jurisdiction will help 
add.r:!:9s the needs of public housing? ¡/ t= ./JI 9 
Yesl.!6 NoO Verificatlon found on page 0 

Note: Amended to Title 1 October 21, 1998 Section lOS(b)(ll) 

3. Is the grantee ~ed by a troubled PHA as designated by HUD? 
YesO Noj¿j 

4. If YES, Has the grantee In which any troubled public housing agency is located, 
described the manner in which the State or unit of local government will provide 
financia! or other asslstance to such troubled agency in improving its operations to 
remove such ~s,lgnation? 
YesO Nok:f Veriflcatlon found on page 
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Note: Amended to Title 1 October 21, 1998 Section lOS(g) 

ACTION PLAN (91.220) 

l. Has the Standard 424 Form far the applicable programs been included with the 
corr~c,Ydollar allocations and signed by the appropriate official? 
Yes[l:J NoO 

2. Is t~ 9-lJNS number listed? 
Yes\)" NoO 

3. Did the grantee describe the geographlc areas of the jurisdiction (lncluding areas of 
low income and/or racial/minority concentratlon) in which assistance will be directed 
durlngj;he next year .. 
Yes[i:1 NoO 

4. Did the grantee describe the basis far allocating investments geographically within 
the jurisdiction (or within the EMSA for HOPWA) (91.215(a)(l)) during the next year 
and_!_hl}-1'átionale far assigning the prlorities. 
Yesl,.J' NoO 

RESOURCES 

l. Has the grantee described the Federal Resources, and prívate and non-Federal 
public resources expected to be available to address prlority needs and specific 
object;i>fes ldentified In the plan? · 
YesJZI NoO Verification found on page f? ? 

2. Did the grantee describe how HOME and/or ESG matchlng requirements will be 
satlsfie}l'í 
Yes¡:¡;y NoO N/ AD Verification faund on page / 3 ~ ~ 

ACTIVITIES 91.220(c) 

l. 
a) Has the grantee descrlbed the CDBG funded activities for the program year in 
a comgiete manner? See Table 3 
Yes[;:J No0 / .3 ? 
b) Has the grantee described the HOME funded activities for the program year in 
a co_'!)Plete manner? See Table 3 
Yes\::'.l NoO 1 3 <-/ - 1 3 1' 
c) Has the grantee described the ESG funded actlvlties for the program year in a 
complete manner? See Table 3 ¡3? 
YesO NoO 
d) Has the grantee.described the HOPWA funded activities for the program year 
in a complete manner? See Table 3 
Yesc:;::V NoO / '-( i) 

2. Does the action plan contain a summary of priorities and specific objectives that will 
be ~gressed during the program year? 
Yesl!1 NoO Verification faund on page f · /2, 0 ~iz,¡ 

3. Do the proposed activltles correspond to the priority needs ldentified/local specific 
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obj~és listed in the Consolidated Plan? 
Yesi':'.J NoO Verification found on page ¡ 2.. / 

Note: The Jurisdiction should use priority needs as ldentified in Table 2A and 28 
of the Consolidated Plan. 

4. Are the proposed actlvities identifled in sufficlent detail, including the number and 
type of families that will benefit from the proposed activities and locations, so that 
citiz~n~l<now the degree to which they may be affected? 
Yes~ NoO Verification found on page ¡ z_/ - f Q. D 

Expenditure Limits 

l. Has the grantee ~eded the 20% administratlve cap far CDBG? 
YesO Nolkr 

2. Has the grant.; exeé'éded the 15% publlc service cap far CDBG? 
YesO Now··· 

3. Has the grant~ ~eeded the 10% administrative cap far HOME? 
YesO Nol!:'.r 

4. Has the grant~ rpet the 15% CHDO set-aslde far HOME? 
YesO Noll.d' 

5. Has the grantee exceeded the 3% adminlstrative cap far HOPWA or the 7% 
adminlstrative~ae)JY project sponsors under HOPWA? 
YesO Nol.J" · · 

GEOGRAPHIC DISTRIBUTION 91.220(d) 

l. Did the grantee lnciude a narrative, maps, or tables that identify the geographlc 
are~ i!Yí'Jhlch lt will dlrect assistance? 
Yes[J" NoO Verlflcation faund on page I r ~ -

2. Does the grantee provide a description of the areas, including areas of mlnority 
con~nyation, In which it will direct funds? / r/ ?. a U 
Yes!kr NoO Verification faund on page 3 ::>- / I 

3. Does the grantee provide the rationale far the priorities far allocating investment 
geographically far each program, including within the metropoiitan area (ora State's 
sef'0;~rea) far the HOPWA program? 
YeslJ,.Y NoO Verification faund on page 
If no, explaln the basis far the no response: 

HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES 91..220(e) 

l. Have l)pmeless prevention activities been proposed? 
Yes[2f NoO Verification faund on page / 7 fí' 

2. Have emergency shelter, transitional housing, programs to assist In the transitlon to 
peri:!:!_a~FKhousing and lndependent living been proposed? 
Yesj¿J NoO Verificatlon faund on page r., z-

. 3. Are supportive housing activltles belng undertaken to address the priority housing 
needs of persons who are not homeless (elderly, frail elderly, persons with 
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disabilities, person with HIV/AIDS, persons with alcohol or other substance abuse 
pro~e~s)? 
Yesv NoO Verificatlon found on page / / 9 

0THER ACTIONS 91.220(f) 

l. Does the Action Plan inciude/ther proposed actions which wiil address the following, 
if app/icable: 1q 5 

• fostering decent housing, Yes¿ NoO 
• public housing improvements and resident initiatives, Y~. NoO 
• evaiuation and reduction of lead-based hazards, Yes0" - NoO 
• reduclng the number of persons below the poverty line, YesO NoW 
• developing institutional struc;liúÍes/enhanclng coordination between housing 

and services agencies, Yese:J NoO and ~ 
• assisting troubled public housing agencies. Ye~ NoO 

PROGRAM SPECIFIC REQUIREMENTS 91.220(g) 

l. CDBG- Does the total amount of funds allocated equal the amount of the grant plus 
pro[13111 income and carryov;r funds? 
Yes[.1,-'] NoO ) y 5 

2. HOME 

a) Dld ~tee (PJ) describe other forms of investment? See Section 92.205 
Yes~ No0 N/AO . f le~ 
If grantee (PJ) plans to use HOME funds for homebuyers, did they state the 
gul~es of resale or recapture, as required in 92.254? · 
Yesl'.:J NoO N/ AD 

b) If grantee (PJ) plans to use HOME funds to refinance existing debt secured by 
multifamily housing that is being rehabilitated with HOME funds, did they state 
its ~anclng guidelines requlred under 24 CFR 92.206(b)? 
Yesi¿J No0 N/AO 

c) Resale Provisions -- For homeownership activities, did the participating jurisdiction must 
describe its resale or recapture guidelines that ensure the affordability of units acquired 
witj-¡HJlME funds? See 24 CFR 92.254(a)(4). 
Yes!Zí NoO 

d) HOME Tenant-Based Rental Asslstance -- Did the participating jurisdiction must describe 
the local market conditions that led to the use of a HOME funds for tenant based rental 
assi~~ program? · · 
Yesy ... NoO 

a. If the tenant based rentai assistance program is targeted to or provides a 
preference for a special needs group, that group must be identified in the 
Consolidated Plan as having an unmet need and show the preference is needed 
to narrow the gap In benefits and services recelved by this populatlon. 

e) If a participating jurisdiction lntends to use forms of lnvestment other than those 
descril:¡.e&in 24 CFR 92.205(b), did the jurisdiction describe these forms of investment? 
Yest'.J No0 
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f) Did the jurisdiction describe the policy and procedures it will follow to affirmatively 
market housing containing flve or more HOME-assisted units? 
YesO NoO 

g) Did the jurisdiction describe actions taken to establish and oversee a minority outreach 
program within its jurisdiction to ensure inclusion, to the maxlmum extent possible, of 
minority and women, and entities owned by minorlties and women, including without 
limitation, real estate firms, constructlon firms, appraisal firms, management firms, 
financia! institutions, investment banking firms, underwriters, accountants, and 
providers of legal services, in all contracts, entered into by the participating jurisdiction 
with such persons or entitles, public and private, in order to facilitate the activities of 
the participating jurisdiction to provide affordable housing under the HOME program or 
any other Federal housing law applicable to such jurisdiction? 
YesO NoO 

h) If a jurlsdictlon intends to use HOME funds to refinance existing debt secured by 
multifamily housing that is rehabilltated with HOME funds, did it state its financing 
guidellnes required under 24 CFR 92.206(b)? 
YesO NoO ·· 

3. American Dream Downpayment Initiative 
a. If the jurisdlction planned to use American Dream Downpayment Initiative (ADDI) funds 

to increase access to homeownership, did it provide the followlng information: 
i. de50jptron of the planned use of the ADDI funds? 

Yes.J2j NoO · / r,. 1 
ii. plan for conducting targeted outreach to residents and tenants of public and 

manufactured housing and to other familles assisted by public housing agencies, far 
the purposes of ensuring that the ADDI funds are used to provide downpayment 
assistance for such residents, tenants, and families? YesO NoO 

iil. a description of the actions to be taken to ensure the suitabllity of families receiving 
ADDI funds to undertake and maintain homeownership, such as provislon of housing 
counsgliflg to homebuyers? 
YesE:f No0 

3. Mlnority Homeownership -- Did the jurlsdlctlon provide an estimate of the total number of 
minority hous~0'fs expected to be assisted in becoming homeowners? 
YesO · Nokf · 

MONITORING (91.230) 

l. Does the grantee describe the standards and procedures that it will use to monitor 
acti:1tl_711 carrled out in furtherance of the plan? 
YesW-- NoO Verification found on page ;J. o 7 

2. Does the Plan describe actlons to be taken by the grantee to monitor its · 
perf;r?ance in meeting lts goals and objectives set forth in it's Consolidated Plan? 
Yesl1 NoD Verificatlon found on page ,) ¡ ) 

3. Does the Plan describe steps/actions being taken to insure compliance with program 
req\!.tri;i:nents, lncludlng requirements lnvolving the ti111elin7ós of expenditures? 
YesJ.¿r NoD · Verificatlon found on page r I '.) 

Note: If timeliness of expenditures is an issue, please make su re the grant 
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award letter includes language regarding appropriate actions the grantee should 
take to remedy this problem. 

4. Does the Plan describe steps/actions it will use to ensure long-term compliance with 
housing codes, including any actions or on-site inspections it plans to undertake 
duringj;he program year? 
Yes¡a" NoD Verification found on page P../ Y_... -z<-/ 

Note: For exampie, a HOME program grantee should identify steps it will take to 
review affordabie housing projects it has funded to insure compiiance with all 
HOME program requirements. 

5. Does the Plan describe actions to be taken by the grantee to monitor its 
sub~cip~nts, (including sponsors or administering agents)? 
YesU/ NoD Verification found on page 

HUD APPROVAL ACTION 

The reguiations at Section 91.SOO(b) state that HUD will approve ar disapprove a plan 
ar a portian of a plan for the three following reasons: 

1) if it is inconslstent with the purposes of NAHA; 
2) lf it Is substantially incompiete; and/or 
3) if certiflcatlons are not satisfactory to the Secretary. 

Please use the following to determine approval ar disapproval: 

CONSISTENCY WITH NAHA 

l. Is th~lr1an inconsistent wlth the purposes of NAHA? 
Yes~r NoD 
If the Plan is inconsistent with NAHA, set farth the basis of that determination by 
using the fallowing as a guide: 

• Does the Plan provide asslstance to help families, not awning a home, to 
save far a down-payment far the purchase of a home. 

• Does the Plan provlde asslstance to retaln, where feasible, as housing 
affordable to low income familles, those dwelling unlts provided far such 
purpose with federal assistance. 

• Does the Pian provide assistance to extend and strengthen partnerships 
among all levels of government and the private sector, including far-profít 
and non-profit organizatlons, in the production and operation of housing 
affordabie to iow- and moderate-income famiiies. 

• Does the Plan provide assistance to expand and improve federal rental 
assistance far very low-income families. 

• Does the Pian provlde assistance to increase the supply of supportive 
houslng, which combines structural features and services needed to .enable 
persons with speciai needs to live wlth dignity and independence. 

SUBSTANTIALLY lNCOMPLETE 
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l. Is the Plan (including any corrective actions taken at HUD's request during HUD's 
review of the plan) substantially lncompiete? 
YesD NoD 
If the Plan is substantially incomplete, set forth the basis of that determination by 
using the following as a gulde: 

• The Plan was developed without the requlred citizen participation or the 
required consuitation. 

• The Plan fails to satisfy ali the required elements in the regulations. 

AFFIRMATIVELY FURTHERING FAIR HOUSING 

l. Is the Certificatlon to Afflrmatively Further Fair Housing satisfactory to the 
Secretary? 
YesD NoD 
If the Certification is not satisfactory, set forth the basis of that determinatlon by 
using the foiiowing as a gulde: 

• Disregard of regulatory requirements to conduct an anaiysls of impediments 
to fair houslng choice, take appropriate actions to address identified 
lmpediments, and malntain adequate records on the steps taken to 
affirmativeiy further falr houslng In the jurisdiction. 

• Lack of action taken on outstanding findings regarding performance under 
affirmatively furthering falr housing certification requirements of the 
Consolidated Plan or the Community Development Block Grant Program. 

CERTIFICATIONS (91.225) 

· 1. Are the general and speclfic certlfications for each program funded complete and 
accurate, where applicable: 

Note: Consortia, please refer to 91.425 
State, please refer to 91.325 

General: 
(1) Afflrmatively furthering fair housing: YesD NoD 
(2) Anti-displacement and relocation Plan: YesD NoD 
(3) Drug-free workplace: YesD NoD 
(4) Anti-lobbying YesD NoD 
(5) Authority of Jurisdlction YesD NoO 
(6) Consistency with Plan YesD NoD 
(7) Acquisition and relocatlon YesD NoD 
(8) Section 3 YesD NoD 

CDBG:** 
(1) Citizen Participation YesD NoD 
(2) Community Deveiopment Pian YesD NoD 
(3) Following Plan YesD NoD 
(4) Use of funds YesD NoD 
(5) Excessive Force YesD NoO 
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(6) Compliance with antl-displacement 
law YesD NoD 

(7) Compliance with lead-based paint 
procedures YesD NoD 

(8) Compliance wlth laws YesD NoD 
ESG: 

(1) Not less than 10-years YesD No O 
(2) Not less than 3-years YesD No O 
(3) Service Provision YesD NoD 
(4) Safe and Sanitary YesD NoD 
(5) Supportive Servlces YesD No O 
(6) Match Requirements YesD iiloD 
(7) Confidentiality YesD NoD 
(8) Employing or involving the homeless YesD NoD 
(9) Consolidated Plan compllance YesD NoD 

HOME 
(1) TBRA is consistent w/Plan YesD NoD 
(2) Use for eligible actiVities YesD NoD 
(3) PJ will monitor HOME assisted projects YesD NoD 

HOPWA: 
(1) Meet urgent needs YesD NoD 
(2) 10- or 3-year operatlon YesD NoD 

**The certification period for the CDBG program's overa// benefit requirements must be 
consistent with the period certified in the prior certification. · 

Based on my review of the Plan against the regulations, 1 have determined the Plan is: 

Approved D 

Disapproved D 
Date plan disapproved (in part or in lts entirety): 

Note: Wrltten notification of disapproval must be communicated to the applicant 
In accordance with 24 CFR 91.SOO(c). lf disapproved, provide documentatlon 
including dates and times on incompleteness determination, and discussions with 
grantee and Headquarters: 

Reviewed by DATE: 

Program Manager DATE: 

CPD Director DATE: 
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24 CFR Section 

91.305 (b)(1) 

CONSOLIDATED PLAN 
REGULATORY COMPLIANCE CHECKLIST 

Requirement 

Description of the lead agency 
Description of other agencies, groups and organizations 
involved in pre aration 
Description of consultations with social service agencies and 
other entities 

Which provide assisted housing 
Which provide health services 
Which provide social services 
Which provide services to the homeless 
Which provide housing and supportive services to 
special needs opulations 

Regarding lead-base paints 
Other agencies 

Summary of the citizen participation rocess 
Description of the development of the plan 
Public hearing and comment period requirements 
Summa of public comments 
Summary of efforts made to broaden public participation, 
includin names of organizations 

•, .. o·-~;:,~·'{ 
J~~~~rr···· 

(;~fi~f.a 
Estimated housing needs far the period 2005-2001 O 
Consultation with social service agencies and other entities in 
accordance with 24 CFR 91.11 O 
Citizen participation process conducted in accordance with 
24 CFR 91.115 
Needs of persons with HIV/AIDS and their families in areas 
outside of eligible metropolitan statistical areas 

Compllance 

No 

.¡' 

.¡' 13 

.¡' 
14 

.¡' 14 

.¡' 14 

.¡' 14 

.¡' 14 

.¡' 
14 

.¡' 14 

.¡' 14 

.¡' 14 

.¡' 15 

.¡' 20 

.¡' 20-21 

.¡' 19 

.¡' 
15-19 

32 

34 

35 

€:~ªfe1foriil:sf~f¡l[lií'S,'.éiíf!il'.~Jte~tl1'a~t~~;'l~~'.~;1~~0~&~:~f¡í)lfj¡fr~Z~fc;f01·\'f'l~1;;1±ti~1!i1~1%l'~~~i1 
Definition of"standard condition" and "substandard condition ./ 41 
but suitable far rehabilitation" 
Estimated number and type of families with housing needs 
far the 5-year eriod 
Types of housing needs: analysis of 

Severe Cost and cost burden 
Overcrowding 
Substandard 

44 

40 
40 . 
40 
40 

91.305 (b)(2) Discussion of racial and ethnic N/A 
.fH1:so5J e T' 'ii~~ 
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- CONSOLIDATED PLAN 
---- - -

REGULATORY COMPLIANCE CHECKLIST 

Compilan ce Plan 
24 CFR Section Requirement Paaes 

- - -- -- No Yes --
ldentification of nature and extent of homelessness ./ 46-50 

Homeless individuals ./ 

Homeless families ./ 

Homeless sub-populations ./ 

Characteristics and needs of non-homeless -- .L --50--
threatened with homelessness 
Descriotion bv racial and ethnic orouo ./ N/A 
Needs for facilities and services far the homeless ./ 

~9,;~&~Q5\(~~~ttilfi1§~-~iif!!liN~!!ªifüf'!!füil!l9.m~1es-s-
91 .305 (d)(1) Esti~ate of the number of persons requiring supportive ./ 51 housmg 

Elderlv ./ 54 
Frail elderlv ./ 

Persons with disabilities ./ 

Persons with alcohol or other drug addiction ./ 50 
Public housing residents ./ 

91.305 (d)(2) Estímate of the number of persons with HIV/AIDS and their ./ 
52 fami\ies 

Characteristics of the HIV/AIDS population and their families ./ 37 

91 .305 (d)(3) Estimate of the number of housing .units with l~~d base paint ./ 57 

91.310(a) General Characterístics ./ 59 
--· Description of the significan! characteristics of the housing ./ 

59 market 
Supplv and demand 60 
Condition and cost 60 
Descriotion of low/moderate income families 61 
Description of locations and degree of racial/ethnic 

N/A minority concentrations 
- Housing stock available to persons with disabilities ./ 79-80 

Housing stock available to persons with HIV/AIDS ./ 79-80 
91.310 (b) Homeless Facilities 

Brief inventory of facilities far emergency shelter and 
63-73 transitional housing 

Emergency shelters ./ 

Transitional shelters ./ 

Permanent/supportive housing 
91.310 (c) Special Need Facilities and Services 

Brief inventory of facilities and services for non-homeless 
requiring supportive housinq 

./ 63-73 
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CONSOLIDATED PLAN 
. . .. 

REGULATORY COMPLIANCE CHECKLIST 

Compliance Plan 
24 CFR S.ection Requirernent 

·. 

' Paaes . • 
. . No Yes 

Description of programs for ensuring that persons returning 
from mental and physical health institutions receive 75 
appropriate supportive housing. . 

91.310 (d) Barriers to Affordable Housing ./ 77 
Description of public policies that affect the cost of housing or 
the incentives to develop, maintain or improve affordable ./ 77 
housinq 

Tax policies affecting property 77 
Land use controls 77 
Zoning ordinances 77 
Buildings Codes 77 
Fees and charaes 78 
Growth limits 78 
Policies that affect the return on residential 

78 investment 

91.315(a) General 83 
Description of the general priorities for allocating investment ./ 84 geoaraphically in each category aiven in table 2-A 
Description of the general priorities for allocating investment ./ 84-85 among priority needs 
Description of the basis for assigning priorities given to each ./ 84-85 category of priority needs 
Priorities and objectives relate to the needs identified in the 
Housing and Homeless Needs Assessment, and the Housing 84-85 
and Market Analvsis sections 
ldentification of obstacles to meeting underserved needs 85-87 
Summary of priorities and specific objectives, describing how 
the proposed distribution of funds will address the identified 85-87 
needs. 
Description of the proposed accomplishments, in quantitative 
terms overa specific time period, or other measurable terms, 85-87 
for each specific objective. 

91.315(b) Affordable Housing 
Description of how the analysis of the housing market and 
the severity of housing problems and needs provide the basis 
for assigning relative priority given to each priority need ./ 85-87 
category in the priority housing needs table prescribed by 
HUD 
Specific objectives identify how the characteristics of the ./ 85-87 housing market will influence the use of funds. 
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CONSOLIDATED PLAN 
.. 

. •. REGULATORY COMPLIANCE CHECKLIST - __ :'._-._ 

. . . · Plan 
Compliance .. 

24 CFR Section Requirement Paaes 
- - -_-- '' - ' _· ___ ·No·· Yes ... • .. 

Description of the proposed accomplishments, specifying the 
number of families to whom affordable housing will be .¡' 80-82 
provided overa soecific oeriod of time. 

91.315(c) Homelessness 
91.315(c)(1) Description of the strategy for homelessness prevention .¡' 88-109 

91.315(c)(2) Description of the strategy for reaching out to homeless .¡' 
individuals and assessing their individual needs 

91.315(c)(3) Description of the strategy for addressing the emergency .¡' 
. shelter and transitional housinq needs for homeless persons . 

Description of the strategy for helping homeless persons 
91.315(c)(4) make the transition to permanent housing and independent .¡' 

living. 
91.315(d) Other Special Needs 

Description. of the priority housing and supportive service 
needs of persons who are not homeless, but require 79 
supportive housing. 

Elderly .¡' 79-80 
Frail Elderlv .¡' 80-81 
Persons with disabilities .¡' 74 
Persons with alcohol or other druq addiction .¡' 75-103 
Persons with HIV/AIDS and their families .¡' 74-101 
Public housing residents .¡' 80 

91.315(c) Non-housing Community Development 
Specific long-term and short-term community development 

91.315(c)(1) objectives including economic development activities that .¡' 110 
create jobs. 
Community development objectives were developed in 
accordance with the statutory goals described in Section .¡' 110 
91.1, and the primary obiective of the CDBG Program. 
Description of the priority non-housing community 

110-development needs that affect more than one unit of local .¡' 
111 

government. 
Description of priority needs by CDBG category, reflecting .¡' 110 the needs of persons or families for each tvpe of activitv. 

91.315(c)(2) Any local government revitalization strategy approved by the .¡' 110 State befare implementation 
The State's process and criteria have been approved by HUD .¡' 111 

91.315m Barriers to Affordable Housing 
Description of the strategy to remove or ameliorate negative 
effects of the public policies identified in the Needs .¡' 112 
Assessment Section. 
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CONSOLIDATED PLAN 
. REGULATORY COMPLIANCE CHECKLIST . - - .. 

Cornpllance Plan 
24 CFR Sectio'n Requirement Pages. ·. 

No 1 Yes 
.. . 

. · . ... .· .· .. . 

91.315(g) Lead-based paint hazards 
Outline of actions proposed or being taken to evaluate and ./ 113 reduce led-based paint hazards. 
Explanation o! how the lead-based paint hazard reduction will ./ 113 be intemated into housinq policies and programs. 

91.315(h) Anti-poverty Strategy 
Description of goals, programs and policies far reducing the ./ 113-
number of poverty-level families. 116 
Explanation of how goals, programs and policies will be 

113-coordinated with other programs and services over which the ./ 
116 State has control. 

·~l 

91.315(i) /nstitutíonal Structure 
Explanation of the institutional structure ./ 116 
Assessment o! strenqths and gaps in the delivery system. ./ 117 

Actions to overcome the assessed gaps ./ 117-
118 

91.315fi) Coordination 
Description of activities to enhance coordination between ./ 117-
oublic and assisted housing providers 118 
Description of activities to enhance coordination between 
prívate and governmental health, mental health, and service ./ . 117 
agencies 
Description of lhe means of cooperation and coordination 

-:_; among the State and any units o! local governmenl in the ./ 117 
imolementation of the Consolidated Plan 

91.315{k) Low-lncome Housing Tax Credit Use 
Description o! the strategy to coordinate !he Low-lncome 
Housing Tax Credit with the development of housing units ./ 118 that is affordable to low-income and moderate-income 
farnilies. 

91.315(k)(1) Pub/ic Housing Resident /nitiatives 
Description o! the activities to encóurage public housing 118-residents to become more involved in management and ./ 

119 

~ 
~rticipate in~ 

~ ~ ~ 
91.320(a) Standard Form 424 
91.320(b)(1) Federal Resources 

SEE ACT/ON PLAN 
Description of grant funds REVIEW CHECK 
Description of pro¡:¡ram income L/ST. 

91.320(b)(2) Other Resources 
Description o! prívate sources 
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. 
CONSOLIDATED PLAN 

· . 

REGULATORY COMPLIANCE CHECKLiST 
.. 

. 
Compliance. Plan 

24 CFR Section Requirement Paaes 
No Yes . ·. 

Description of non-federal public sources 
Explanation of how federal funds will leverage the additional 
resources, including matching requirements 
Description of how matching requirements of !he HUD 
proorams will be satisfied. 

91.320(c Activities 
Descriotion of the method of distribution of funds 

To local governments 
To non-profit organizations 
For activities to be undertaken by the State 

Explanation of how the proposed distribution of funds will 
address the priority needs and specific objectives described 
in the Consolidated Plan 

91.320(d) Geographic Distribution 
. 

Oescription of the geographical area 
Description of areas of minority concentrations 
Rationale for the priorities for allocating investment 
geographically 

91.320(c Home/ess and Other Special Needs Activities 
Activities for addressing emergency shelter and transitional 
housing needs 
Activities to preven! homelessness 
Activities to help the transition of homeless persons to 
permanent housing and indeoendent living. 
Activities to address the special needs of non-homeless 
persons in accordance with 24 CFR 91.315 

91.32om Other Actions 
Actions to address obstacles to meeting 
Actions to foster and maintain affordable housinq 
Actions to remove barriers to affordable housing 
Actions to evaluate and reduce lead-based paint hazards 
Actions to reduce the number of oovertv-level families 
Actions to enhance coordination 

1&····•/Y.é Actions to foster public housing residen! initiatives 

- • ~Q{~fü1w'l(~xís·~~~!T~-
91.325(a) General ./ . 

91.325 a) 1 Affirmatively furthering fair housing ./ 

91.325 a 2 Anti-displacement and relocation plan ./ 

91.325 a 3) Drug-free workplace ./ 
91.325 a 4 Anti-lobbying ./ 
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CONSOLIDATED PLAN 
.. 

. 

REGULATORY COMPLIANCE CHECKLIST .. 
. Plan . 

24 CFR Section Requirement . Compliance. 
Paaes .· . .. 

. . . No . Yes·· . · . 

91.325 a 5 Authority of State ./ 

91.325 a 6 Consistency with Plan ./ 

91.325 a 7 Acquisition and relocation ./ 

91.325 a 8 Section 3 ./ 

91.325(b) Gommunity Development Block Grant Program 
91.325 bll1 Citizen oarticioation ./ 

91.325 b\72 Consultation with local governments ./ 

91.325 b\73) Community develooment plan ./ 

91.325 b: 4 Use of funds ./ 

91.325 ti' 5 Compliance with anti-discrimination ./ 

91.325 b) 6 Excessíve force ./ 

91.325 b' 7 Comoliance with laws ./ 

91.325(c) Emergencv Shelter Grant Program 
Complíance wíth criteria ./ 

91.325(c Housing Opportunities for Persons with AIDS 
~ ~ 

~ ~-~ria 
Standards 
Procedures 
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