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EXECUTIVE SUMMARY FOR THE CDBG PROGRAM [91.320(b)]

Objectives and Outcomes Identified in the Plan

The 2013 Annual CDBG Action Plan (2013 AAP) is the fourth annual plan that updates the
strategic plan prepared by the Office of the Commissioner for Municipal Affairs (OCAM). This
strategic plan establishes the continuance of the housing and community development goals for
the State’s CDBG five-year Consolidated Plan (CP-2010-2014), which addresses housing and
community development needs for the Commonwealth of Puerto Rico. The purpose of the AAP

is to:

A. Summarize the state's five-year priorities and strategies for housing, community

development, and economic development;

B. Describe how the state proposes to further the five-year priorities and strategies of the

Consolidated Plan;
C. Explain the state's distribution method for the CDBG Program;

D. List the resources available to the non-entitlement municipalities and to the state for

furthering the five-year strategies;

E. Report on specific items required by the U.S. Department of Housing and Urban
Development (HUD), such as lead-based paint actions and removal of barriers to

affordable housing; and
F. Review citizen comments about the 2013 AAP

The AAP for 2013 summarizes categories and priorities for the distribution of $27,793,428 in
CDBG funds as presented in the following table:
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USE OF CDBG FUNDS FOR PY 2013

Use of Funds (category) Allocation

Basic Allocation $17,955,000.00
Competitive Round $9,004,625.16
State Administration $833,802.84
Total $27,793,428.00

Additional funding could be available throughout the program year (PY) from funds recaptured

from previous CDBG awards to the non-entitlement municipalities.

In order to meet the primary national CDBG objective of developing viable urban communities
by providing decent housing, suitable living environments, and expanding economic
opportunities principally for low-and moderate-income persons (LMI), OCAM has developed

the following priorities, strategies, and outcomes.

The Commonwealth of Puerto Rico will fund three priorities in this plan, which summarizes the
goals of the five-year Consolidated Plan. The main priorities, strategies, and performance

outcomes included in the 2013 AAP are:

1. Housing Priority: To respond to the municipal needs for sound, safe, decent, and
appropriate affordable housing as part of balanced, sustainable economic development

in the non-entitlement municipalities of Puerto Rico.

Strategies:

e Promote housing preservation by improving the quality of the existing

affordable housing stock.

e Promote homeownership among potential households by expanding affordable

homeownership opportunities.

e Enhance statewide understanding of fair housing law through outreach and

education.
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Performance Outcome:

e Providing Decent Housing covers the wide range of housing activities
undertaken with CDBG funds, focusing on homebuyer activity and homeowner

rehabilitation. National objective LMH will be related to this outcome.

e Investing in affordable housing benefits low-income households by preserving
the quality of the existing affordable housing stock, assisting additional
households in becoming homeowners, and improving the understanding of fair

housing laws through outreach and education.

2. Community Development Priority: Strengthen non-entitlement communities through
community development improvements and public services, which provide a stable

platform for economic development.

Strategies:

e Assist in developing and financing appropriate public facilities and
infrastructure for non-entitlement municipalities that have planned and set

priorities for short and long-term development.

e Improve the quality of public services rendered to low-income persons and

those with special needs.

o Increase the capacity, efficiency, and efficacy of local planning efforts that result

in long-term development.

e Assist in the reconstruction of public infrastructure for non-entitlement

municipalities that have been damaged by man-made or natural disasters.

Performance Outcome:

e C(reating Suitable Living Environments involves activities designed to benefit
communities, families, or individuals by addressing issues within their living

environment. Such activities target a wide range of issues faced by low- and
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moderate-income persons, from physical problems with their environment such
as poor quality infrastructure and public facilities, to social issues like crime
prevention, literacy, or elderly health services. National objectives LMA, LMC,

and URG will be related to this objective.

Investing in community development benefits low-income persons by
developing activities that aim to improve communities and neighborhoods, help

them make livable or viable, and eliminate deteriorating conditions.

3. Economic Development Priority: Foster the sustainability of the business and industrial

sector, thus assisting in the economic development of the non-entitlement communities

and their citizens.

Strategies:

Promote the startup of new businesses as well as the retention and expansion of
existing businesses in non-entitlement municipalities. This will be achieved

through investment of CDBG funds (and any incentive funds and credits).

Provide entrepreneurial assistance to microenterprises and other small

enterprises through investment of CDBG funds.

Performance Outcome:

Creating Economic Opportunities applies to activities related to economic
development, commercial revitalization, or job creation. National objective LM]

will be related to this objective.

Investing in economic development benefits low-income persons by providing
new jobs or retaining existing ones, and by leveraging public and private

investments in such projects in order to stimulate community revitalization.

The 2013 AAP details specific objectives and performance measurements to meet the goals

outlined in the priorities, strategies, and performance outcomes. In addition, the AAP includes a

detailed method of distribution which outlines the state’s proposal for distributing funds to
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address needs.

OCAM has created the “Outcome Performance Measurement System” manual to better measure
the accomplishments of activities funded with CDBG. Those activities include: Public Facilities
or Infrastructure; Owner Occupied Rehabilitation; Down Payment Assistance; Job Creation; Job
Retention; and Business Assistance. An explanation of OCAM’s Outcome Performance
Measurement System is included in the AAP. Specific outcome statements and indicators are
contained in each Priority section of the Plan, as required in HUD’s Notice [Docket No. FR-4970-
N-02] and per Federal Register 24 CFR Parts 91 and 570 Consolidated Plan Revisions and
Updates Final Rule.

The 2013 AAP includes monitoring standards and procedures used by OCAM to ensure that all
activities funded by HUD meet statutory and regulatory requirements. Other Actions, which
include Underserved Needs, Foster and Maintain Affordable Housing, Remove Barriers to
Affordable Housing, Evaluate and Reduce Lead Based Paint Hazards, Reduce the number of
Poverty Level Families, Develop an Improved Institutional Structure, Enhance Coordination
Between Public and Private Housing and Social Service Agencies, and Fostering Public Housing

Resident Initiatives, are described in the 2013 AAP as required by HUD.

Evaluation of Past Perfformance

OCAM has successfully addressed the priority needs identified in the Consolidated Plan. The
State has worked hard to further the primary national CDBG objective of developing viable
urban communities by providing decent housing, suitable living environments, and expanding

economic opportunities mainly for low-and moderate-income persons (LMI).

The projects selected each year by the state address the priority needs identified in the state’s
Consolidated Plan. Specific details about the state’s past performance on priorities covered by
the Consolidated Plan and strategies contained in Annual Plans are available through the state’s
Consolidated Annual Performance and Evaluation Report (CAPER) submitted to HUD each year.
The 2011 CAPER is the most recent report submitted by OCAM. The report contains

information regarding significant achievements in meeting the needs of non-entitlement
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municipalities. OCAM began to utilize its Outcome Performance Measurement System in 2006,

which will allow OCAM to better measure the accomplishments of activities funded with CDBG.

The following summarizes the achievements for 2011:

AMENDED OPTIONALTABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed
AFFORDABILITY OF DECENT HOUSING
2010 50 51 102%
Down payment and closing . . . . 2011 50 41 82%
istance for isition and Direct financial assistance to
assistance for acquisition a homeh 2012 75
. - . P omebuyers.
DH-2.1 existing housing for low-income 2013 75
homeownership. 2014 100
(MC #13) 0
MULTI-YEAR GOAL 350 92 A
2010 500 773 155%
Homeowner rehabilitation of . . 2011 550 1293 235%
Owner occupied units
housing units from substandard 2012 600
DH-2.2 rehabilitated.
conditions. 2013 650
(MC# 14) 2014 700
MULTI-YEAR GOAL 3,000 2,066 69%
EO-1 AVAILABILITY/ACCESSIBILITY OF ECONOMIC OPPORTUNITY
2010 15 0 0%
2011 20 0 0%
Low/mod limited clientele
People 2012 25
EO-1.2 Microenterprise development
2013 30
(MC # 18C)
2014 35
MULTI-YEAR GOAL 125 0 0%
SL-1 AVAILABILITY/ACCESSIBILITY OF SUITABLE LIVING ENVIRONMENT
2010 1,250 2,377 190%
2011 1,500 1,867 124%
Senior citizen assisted. People 2012 1,750
(MC# 05A) 2013 2,000
SL-1.1 2014 2,250
MULTI-YEAR GOAL 8,750 4,244 49%
Youth services assisted. 2010 1,500 1,077 72%
SL-1.2 People
(MC # 05D) 2011 1,750 1,355 77%
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Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed
2012 2,000
2013 2,250
2014 4,500
MULTI-YEAR GOAL 10,000 2,432 24%
2010 250 507 203%
2011 500 1,305 261%
Persons assisted with health People 2012 750
SL-1.3 services. 2013 1,000
(MC#05M) 2014 1,250
MULTI-YEAR GOAL 3,750 1,812 48%
2010 250 922 369%
2011 500 187 379
Persons for which access to new or %
. d seni People 2012 750
SL14 improved senior centers were
) provided. 2013 1,000
(MC # 03A) 2014 1,250
MULTI-YEAR GOAL 3,750 1,109 30%
SL-3 SUSTAINABILITY OF SUITABLE LIVING ENVIRONMENT
2010 15,000 0 0%
2011 15,000 0 0%
Persons for which access to
L Public Facilities 2012 15,000
acquisition of real property were
SL-3.1 _ 2013 15,000
provided.
(MC #01) 2014 15,000
MULTI-YEAR GOAL 75,000 0 0%
2010 1,000 393 39%
2011 2,000 806 40%
Persons assisted with general Public Services 2012 3,000
SL-3.2 public services. 2013 4000
(MC#05) 2014 5,000
MULTI-YEAR GOAL 15,000 1,199 8%
2010 15,000 47,229 315%
Persons assisted with crime
2011 20,000 16,128 81%
SL-3.3 awareness services. People
2012 25,000
(MC # 05I)
2013 30,000
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Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed
2014 35,000
MULTI-YEAR GOAL 125,000 63,357 51%
2010 35,000 | 226,003 646%
2011 40,000 31,970 80%
Persons for which access to a new
People 2012 45,000
or improved public facilities and
SL-3.4 ) . 2013 50,000
improvements were provided.
2014 55,000
(MC #03)
MULTI-YEAR GOAL 225,000 | 257,973 115%
2010 16,000 17,211 108%
2011 17,000 2,617 15%
Persons for which access to a new . L 2012 18,000
Public Facilities
S35 or improved neighborhood 2013 19,000
) facilities were provided.
(MC # 03E) 2014 20,000
MULTI-YEAR GOAL 90,000 19,828 22%
2010 125,000 | 277,433 222%
Persons for which access to a new 2011 150,000 109,145 73%
or improved parks and Public Facilities 2012 175,000
SL-3.6 recreational facilities were 2013 200,000
provided. 2014 225,000
(MC # 03F)
. 875,000
MULTI-YEAR GOAL 386,578 449
2010 5,000 12,629 253%
2011 5,000 11,750 235%
Persons for which access to new or
Public Facilities 2012 5,000
improved parking facilities were
SL-3.7 ) 2013 5,000
provided.
(MC # 036) 2014 5,000
MULTI-YEAR GOAL 25,000 24,379 98%
2010 25,000 13,203 53%
Persons for which access to new or
2011 25,000 0 0%
improved solid waste were
Public Facilities 2012 25,000
provided.
SL-3.8 2013
(MC#03H)
2014 25,000
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Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed
MULTI-YEAR GOAL 125,000 13,203 11%
2010 5,000 12,488 250%
2011 6,000 0 0%
Persons for which access to new or People 2012 7,000
SL-39 improved flood drain facilities 2013 8,000
were provided. (MC # 031) 2014 9,000
MULTI-YEAR GOAL 35,000 12,488 36%
2010 5,000 11,596 232%
. 2011 6,000 9,533 159%
Persons for which access to new or
improved water/sewer facilities People 2012 7,000
SL-3.10 were provided. 2013 8,000
(MC # 03]) 2014 9,000
MULTI-YEAR GOAL 35,000 21,129 60%
2010 300,000 420,204 140%
2011 325,000 182,271 56%
SL311 Persons for which access to new or People 2012 350,000
improved street facilities were 2013 375,000
provided. (MC # 03K) 2014 400,000
MULTI-YEAR GOAL 1,750,000 | 602,475 34%
2010 5,000 5,394 108%
0,
Persons for which access to new or 2011 6,000 8,187 136%
SL-3.12 improved sidewalks facilities were People 2012 7,000
provided. 2013 8,000
MULTI-YEAR GOAL 35,000 13,581 39%
2010 22
1.1.3 Jobs created under economic 2011 0
development. (MC # 170).
Jobs Created or Retained 2012 0
Rehabilitation of Public Facility for
Commercial Use 2013 0
2014 0
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Perfor Indicat
Obj. # Specific Annual Objective SHOTIANCE MICICAOS Year

Expected Actual Per cent

MULTI-YEAR GOAL

Number Number Completed

22

Outcome /objectives Codes

Availability/Accessibility Affordability

Decent Housing DH-1 DH-2
Suitable Living Environment SL-1 SL-2
Economic Opportunity EO-1 EO-2

Sustainability
DH-3
SL-3

EO-3

EXECUTIVE SUMMARY FOR THE HOME PROGRAM [91.320 (b)]

Introduction

The Puerto Rico Housing Financing Authority (PRHFA) had administered the HOME program

for the Government of Puerto Rico since July 1st, 2010. The agency is responsible for managing

and carrying out the Commonwealth’s HOME program. It is the responsible for defining the

methods for distributing these funds to the interested municipalities, developers, community

housing development organizations (CHDO), and individuals throughout the island of Puerto

Rico, as set forth below.
The mission of the PRFHA is:
e to increase affordable housing stock in the island,

e to properly administer public housing assets, and

e to provide the needed subsidies in order to allow low and moderate income families and

individuals to occupy a sound, safe, and sanitary dwelling that would enhance their

quality of life and self-sufficiency.
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Objectives and Outcomes Identified in the Plan

The allocation for HOME Program for Program Year 2013 is $8,469,034. The PRHFA has
reviewed the HOME program to placed greater priority to activities that can provide greater
benefits to the community given current needs, such as rental housing and down payment
assistance. The goals contained in the 2010-14, 5-Year Housing Strategy (5YHS), reflecting the
expected performance measurement goals targeted by the PRHFA, and were amended

accordingly.

The table titled PROPOSED DISTRIBUTION OF FUNDS AND ACCOMPLISHMENTS BY PROGRAM
ACTIVITY shows the funding categories, amounts allocated and average disbursement per
housing unit that will be committed through PY 2013. With this actual allocation, the HOME
Program expects to assist 268 households with housing needs, including homebuyers and

renters.

GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2012

Assigned Budget: $8,469,034

Distribution by Category:

State Administration $ 846,903

Construction of Housing or Rehabilitation by Community $1,270,355
Housing Development Organizations (CHDO)
Rehabilitation or Construction of Housing for Rent $4,912,040

Downpayment Assistance to Homebuyers $1,439,736

Customers to be served: low-income residents of Puerto Rico’s 78 municipalities.

The performance measurement goals for PY 2013 and previous performance are shown in the

following table.
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ANNUAL ACTION PLAN - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Outcome/Objective

Specific Annual S ercent

Completed

Specific Sources of Performance Program

Funds Indicators Year

Expected Actual
Number Number

Obj. #

Objective
DH-2 Affordability of Decent Housing
2010 100 162 162%
Construction of HOME Homeownership 2011 100 0 0.00%
afford‘able housing units conlstructed 2012 32 K 0.00%
2.21 units for low or acquired for -
income rehabilitation 2013 32 N 0.00%
Homeownership PRIVATE 2014 32 - 0.00%
MULTI-YEAR GOAL 296 162 55%
Down payment 2010 100 45 45%
an_d closing cost HOME Direct financial 2011 100 58 58%
222 asswta.nc.s for t?e assistance to 2012 100 78 78%
2. acquisition o Homebuvers
existing housing W 2013 50 - 0.00%
for low income PRIVATE 2014 0 - 0.00%
Homeownership MULTI-YEAR GOAL 350 181 52%
2010 150 581 388%
Rehabilitation or HOME Rental units 2011 150 323 215%
Construction of constructed or 2012 180 0 0.00%
2.2.3 affordable housing rehabilitated 5
units for rental 2013 180 Z 0.00%
occupancy PRIVATE 2014 180 - 0.00%
MULTI-YEAR GOAL 840 904 108%
2010 21 0 0.00%
CHDO HOME Homeownershilzj 2011 21 - 0.00%
construction of units constructe
. 2012 13 - 0.00%
2.2.4 affordable housing or acquired for 00
units for rehabilitation 2013 13 - 0.00%
Homeownershjp PRIVATE 2014 13 - 0.00%
MULTI-YEAR GOAL 81 0% 0.00%
2010 49 162 331%
CHDO HOME R | 2011 49 0 0.00%
rehabilitation of ental units
2012 25 - 0.00%
2.2.5 affordable housing constructed 00
units for rental 2013 25 Z 0.00%
occupancy PRIVATE 2014 25 - 0.00%
MULTI-YEAR GOAL 173 162 94%
2010 15 19 127%
Homeowner HOME o q 2011 15 4 26%
rehabilitation of wner occupie 0,
2.2.6 housing units from units rehabilitated 2012 15 12 800A)
substandard 2013 0 Z 0.00%
condition PRIVATE 2014 0 - 0.00%
MULTI-YEAR GOAL 45 35 78%
GRAND TOTAL 1,785 1,444 81%
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Evaluation of Past Perfformance

The type of projects that received subsidies in PY 2011 and 2012 ranged from single unit rental

assistance to multifamily projects. The following outcomes summarize the accomplishment for

both program years:

1.

2.

Homeownership opportunities were granted to 58 homebuyers in 2011 and 78 in 2012
that received a direct subsidy from the HOME Program for down payment and closing
costs. Such assistance allowed homebuyers to meet their mortgage payments and thus

provided decent affordable housing in the community.

A total of 323 new rental housing opportunities were granted through the multifamily

division of the HOME Program.

Homeowner rehabilitation or construction opportunities were granted to four (4) low
income homeowners in 2011 and twelve (12) in 2012 in order to meet the property
standards set forth by the HOME Program. These Homeowner activities provided decent

affordable housing in the community.

During PY 2011, the State HOME Program reflected a total drawn amount of
$13,096,164.

The TABLE: ACCUMULATED PROGRESS THROUGH THE 5 YEAR HOUSING STRATEGY (5YHS)

FOR PYS 2010-14 below provides a statistical representation of the accomplishments of the

HOME Program during PYs 2010-14, in terms of the annual goals established for the fourth year
of the 5YHS.
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Performance
Indicators

affordable housing 55%

Construction or
rehabilitation of
units for low income 100 | 162 100 - 32 32 32 296 162
Homeownership
Down payment and
closing cost
assistance for the
acquisition of existing
housing for low
income
Homeownership
Construction of
affordable housing
units for rental 150 | 581 150 | 323 180 180 180 840 904
occupancy

CHDO construction
of affordable housing
units for 21 - 21 - 13 13 13 81 -
Homeownership
CHDO rehabilitation
of affordable housing
units for rental 49 | 162 49 25 25 25 173 162
occupancy
Homeowner
rehabilitation of
housing units from

100| 45| 100| s8| 100| 78| 0 - 30 | 181 | 9%

108%

0%

94%

78%

substandard 15 19 15 4 15 12 - - 45 35
condition
MULTI-YEAR GOAL 435 | 969 435 | 385 365 90 300 - 250 - | 1,785 | 1,444 81%

EXECUTIVE SUMMARY FOR THE ESG PROGRAM

Description of the Emergency Solutions Grant Program (ESG)

On May 20, 2009, President Obama signed the Homeless Emergency and Rapid Transition to
Housing (HEARTH) Act of 2009. The HEARTH Act amends and reauthorizes the McKinney-

Vento Homeless Assistance Act with substantial changes, including:
1. A consolidation of HUD’s Continuum of Care competitive grant programs;

2. A change in HUD’s definition of homelessness and chronic homelessness;
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3. A transformation of the Emergency Shelter Grant Program into the Emergency

Solutions Grant Program; and,
4. An increase in the emphasis on performance.

The Department of Housing and Urban Development (HUD) recently released the regulations

that will shape the details of the newly transformed Emergency Solutions Grant.

The Department of the Family (DF) administers the Emergency Solutions Grant Program (ESG)
for the Commonwealth of Puerto Rico. Direct administration of the Program falls under the
highest management level in the Department, the Assistant Secretariat of Planning and

Informatics (ASPI).

The Emergency Shelter Grant Program is designed to be the first step in a continuum of
assistance to prevent homelessness and to enable homeless individuals and families to move

toward independent living and self-sufficiency. The Program objectives are:

e To Provide decent, affordable housing options for individuals and families at risk of
homelessness or to those that are already homeless. The ESGP will fund homelessness
prevention activities as well as rapid rehousing activities in order to alleviate potential
homelessness and provide low income households with the services necessary to build

housing stability.

e Provide a suitable living environment for homeless individuals and families. ESG will
fund a wide range of emergency and transitional shelter programs for homeless persons
as well as related services to alleviate homelessness and provide households with the

support services necessary to build self-sufficiency.

The DF anticipates an allocation of $3,450,602, for FY 2013 Emergency Solutions Grant funds.
Eligible activities under ESG Program are set forth in 42 U.S.C. Part 11371-11378 and 24 CFR
Part 576. As described under program law and regulations, ESGP grant amounts may be used

for one or more of the following components:
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1. Street Outreach: funds may cover costs related to essential services for unsheltered persons
(including emergency health or mental health care, engagement, case management, and

services for special populations);

2. Emergency Shelter: funds may be used for renovation of emergency shelter facilities and the
operation of those facilities, as well as services for the residents (including case
management, child care, education, employment assistance and job training, legal, mental

health, substance abuse treatment, transportation, and services for special populations);

3. Homelessness Prevention and Rapid Re-Housing: both components fund housing relocation
and stabilization services (including rental application fees, security deposits, utility
deposits or payments, last month’s rent and housing search and placement activities).
Funds may also be used for short or medium-term rental assistance for those who are at-

risk of becoming homeless or transitioning to stable housing ;

4, HMIS: funds may be used to pay the costs for contributing data to the HMIS designated by
the Continuum of Care for the area. Eligible activities include (computer hardware,

software, data entry salaries, internet access, and staff training costs);

5. Administrative Cost: Sub-recipients may use 2.0% percent of the sub-recipient’s ESG grant
for the payment of administrative costs related to the planning and execution of ESG
activities. Employee compensation and other overhead costs directly related to carrying out
street outreach, emergency shelter, homelessness prevention, rapid re-housing and HMIS
activities are eligible costs of those activities and not subject to the spending limit for

administrative costs. Refer to 24 CFR §576.108 for eligible costs and requirements.

The DF established the following principles for the effective use of ESGP resources to prevent

and end homelessness:

e Resources should be targeted to homeless households and households with the highest

likelihood of becoming homeless.
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e Programs should provide just enough assistance to prevent or end an episode of
homelessness and collaborate with other mainstream resources thus stretching

resources as far as possible.

e Distribution of funds should achieve maximum access while minimizing administrative

costs as much as possible.
e Other federal, state and local funds, must be coordinated with ESG funds.
e Funds should supplement and complement existing programs.

e Sub-grantees should have the infrastructure, capacity and experience to distribute

funds rapidly to participants.

e Each participating program/project should be working toward the goal that homeless
individuals and families should be moved to permanent housing within 30 days of

becoming homeless

Since program year 2011 (October) the Puerto Rico Department of the Family uses a
distribution method in which an award is made for a two (2) year period. Applications received
are evaluated in accordance with a uniform method and ranked according to the points
awarded by the evaluation committee. The evaluated proposals are then examined by a
distribution committee that determines which proposals will be selected in accordance with the

priorities established in the Consolidated Plan.

Once the proposals are awarded a one year contract is signed including a conditional second

year extension based on an annual performance evaluation.

Use of Funds

For Program Year (PY) 2012, the amount of $5,600,408 was distributed to 67 non-profit
organizations and 23 municipalities. The fund allocation was distributed as follows:

$551,340.00 for Street Outreach, $2,768,660.00 for Emergency Shelter, $1,710,378.00 for
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Prevention and Rapid Re-housing activities, $148,700.00 to Homeless Management Information

Systems and $421,330.00 for Program Administration costs.

ESG PY 2012 funds were awarded to the following entities:

Asociacién Pro Juventud y Comunidad de Bo. Palmas, Inc.

Casa de la Bondad, Inc.

Casa de Restauracion y Mas, Inc.

Casa del Peregrino - Aguadilla

Casa del Peregrino - Mayaguez

Casa Joven del Caribe, Inc.

Centro de Intervencidn e Integracion Paso A Paso (CIIPAP), Inc.

Centro de Orientacidn Rehabilitacion Alcohdlicos de Puerto Rico (CORDA DE P.R.)
Centro de Restauracion para Varones, Inc.

Centro de Servicios Comunitarios Vida Plena, Inc.

Centro de Transformacién Social Cristiano, Inc.

Centro Deambulante Cristo Pobre, Inc.

Centro Deambulante Cristo Pobre, Inc. -Rehabilitacién

Christian Community Center, Inc.

Coalicién de Apoyo Continuo para Personas sin Hogar de Guaynabo, Inc.
Coalicién de Apoyo Continuo para Personas sin Hogar de San Juan, Inc.
Coalition Pro Homeless of the Eastern Area of P.R,, Inc. - Albergue La Alianza
Coalition Pro Homeless of the Eastern Area of P.R,, Inc. - Senderos de Esperanza
Coalition Pro Homeless of the Eastern Area of P. R, Inc.- Prevencion
Coalition Pro Homeless of the Eastern Area of P.R,, Inc.- Rapid Rehousing
Concilio de la Comunidad para Resolver los Problemas de la Vida, Inc.
Consorcio de Centros Cristianos de Puerto Rico, Inc.

Corporacion La Fondita de Jesus, Inc.

Corporacién Sanos

Estancia Corazon, Inc.

Fundacion de Desarrollo Comunal de PR, Inc./ Hogar Dulce Hogar
Fundacién de Desarrollo Comunal de PR, Inc./ Los Peregrinos

Guara Bj, Inc. Caguas

Guara Bi, Inc. Comerio

Hogar Clara Lair, Inc.

Hogar del Buen Pastor, Inc.

Hogar El Camino a la Salvacidn I, Inc.

Hogar Fortaleza del Caido, Inc.

Hogar Maria del Carmen

Hogar Nueva Mujer Santa Maria de la Merced, Inc.
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Hogar Nuevo Pacto, Inc.

Hogar Posada La Victoria, Inc.

Hogar Ruth para Mujeres Maltratadas, Inc.

Hogar Santisima Trinidad

Hogares Crea, Inc.- Damas Trujillo Alto

Hogares Crea-Mujeres/ Parcelas Falu

Instituto Pre-Vocacional e Industrial de PR, Inc. (IPVI) -Hostal Getsemani

Instituto Pre-Vocacional e Industrial de PR, Inc. (IPVI) Capromuni

La Perla de Gran Precio, Inc. - Albergue

La Perla de Gran Precio, Inc./calle

Logros de Puerto Rico

Ministerio Ayudando a los Olvidados

Ministerio CODECH en Avance, INC.

Ministerio de Restauracion, Cristo es Mi Fortaleza, Inc.

Misién Alpha y Omega for Social and Community Development, Inc.

Municipio de Cidra

Municipio de Gurabo

Municipio de Humacao

Municipio de Jayuya

Municipio de Las Piedras

Municipio de Ponce

Municipio de Quebradillas

Municipio de San German

Municipio de San Lorenzo

Organizacion Benéfica de Restauracidn y Accién Social, (0.B.R.A.S.) Inc.

Proyecto La Nueva Esperanza, Inc.

Proyecto Oasis de Amor, Inc.-Damas

Proyecto Oasis de Amor, Inc.-Varones

Teen Challenge de PR, Inc.- Buena Vista

Teen Challenge de PR, Inc.-Arecibo

Teen Challenge de PR, Inc.-Bayamén |

Teen Challenge de PR, Inc.-Caguas

The Salvation Army - Proyecto Esperanza -Humacao

The Salvation Army, Inc.- Arecibo

The Salvation Army, Inc.- San Juan
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Evaluation of Past Performance

These are the Specific Annual Objectives established for PY 2013, corresponding to the second
of the DF 5YHS for the 2010-2014 Consolidated Plan.

OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Outcome/Objective

Specific Specific Annual | Sources of Performance | Program  Expected Actual |  Percent
Obj. # pectiic A Funds Indicators Year Number Number = Completed
Objective
DH-1 Availability /Accessibility of Decent Housing
1.1.1  Provide  street s 2010 11,000 15,775 143%
outreach treet
’ 2011 11,000 13,610 1249
supportive services Outreach &
DH-1.1 and emergency ESG and 2012 11,000
shelter to  an g}fln‘i«‘:gency 2013 11,000
estimated of 11,000 elter
homeless persons. 2014 11,000
MULTI-YEAR GOAL 55,000 29,385 53.42%
DH-2 Affordability /Decent Housing
2010 1400 3,697 264%
Homeless 9
2.1.1 Provide Homeless : 2011 1400 2,201 157%
; ; . . prevention
DH-2.1 Prevention/Rapid Rehousing assistance and Rapid 2012 1400
to an estimate};i of 1£}(£ non-homeless Rehousing 2013 1400
ousenolas 2014 1400
MULTI-YEAR GOAL 7,000 5,898 84.25%

The DF is committed with ESG objectives to provide decent, affordable housing options for
individuals and families at risk of homelessness or to those that are already homeless and
increasing the number and quality of the emergency shelter for homeless individuals and
families, operating these facilities, and providing essential services to help prevent

homelessness.

In Program Year 2013, the ESGP expects to provide street outreach, supportive services and
emergency shelter to a total of 11,000 homeless persons and homeless prevention/rapid
rehousing assistance to 1,400 non-homeless households, in approximately 23 Municipalities

and 67 Organizations.
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EXECUTIVE SUMMARY FOR THE HOPWA PROGRAM [91.320(b)]

The Puerto Rico Department of Health (PRDOH) is the Commonwealth’s agency responsible for
defining and implementing AIDS programs and health treatment policies on the Island. The
Grantee for the “Housing Opportunities for Persons with AIDS” (HOPWA) program is the Puerto
Rico Department of Health, although the program is administered by the Municipality of San

Juan.

The Housing Opportunities for Persons with AIDS (HOPWA) program provides housing
assistance and supportive services for low-income persons living with HIV/AIDS and their
families. HOPWA state funds are received by the Puerto Rico Department of Health to be
distributed to Eligible Sponsors that include Municipal Governments and Non Profit
Organizations. In June 2010, the Municipality of San Juan and the Puerto Rico Department of
Health signed an agreement that designates San Juan as a sponsor of the Commonwealth
HOPWA Program. This agreement was extended until June 30, 2013 and is in the process of

being renewed and extended for a year.

During program year 2013, proposals will be requested from eligible organizations and
municipalities. Proposals will be evaluated using a competitive method and funds will be
awarded to the organizations that obtain the highest scores. The Municipality of San Juan will
not distribute administrative funding to sub recipients. All funds will be used to provide

services and housing activities to the eligible population.

The Municipality of San Juan will select sub recipients from municipalities, faith-based, and

other community based organizations that provide services to the HIV population.

If carry over funds are available, they will be distributed according to a competitive method.
However, the Municipality of San Juan will maintain the option to distribute funds without
conducting a new competitive process for those significant projects submitted within the given
cycle. The Municipality of San Juan will select sub recipients from municipalities, faith-based,

and other community based organizations that provide services to these populations.
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Objectives and Outcomes

The HOPWA 2013 allocation amounts to $1,693,542.00. The following is the description of
activities to be undertaken during Program Year 2013 and fund distribution per activity. All
activities are expected to begin during the period of July 1st, 2013 to June 30th, 2014. However, if
by the end of the program year, funds are still available, they will be carried over to the next
program year. The following table shows the proposed HOPWA allocation by activity for
Program Year 2013:

ACTIVITIES FOR THE HOPWA PROGRAM

ACTIVITY PROGRAM DESCRIPTION/LOCATION PROPOSED  ALLOCATION

GOAL
Administration = HOPWA  For the grantee administrative N/A $50,806.26
costs of the HOPWA program.
HOPWA  For the City of San Juan N/A $114,991.50
administrative costs of the
HOPWA program.
Housing HOPWA To undertake HOPWA eligible 250 $1,038,866.08
Activities Sub housing related activities
recipients
Supportive HOPWA To provide grants to be used for 500 $488,878.16
Services and supportive services and
other eligible operational expenses.
activities

Total $1,693,542.00

It is expected that, during FY 2013, state HOPWA funds will provide approximately 30 eligible
persons with Tenant based rental Assistance, 120 eligible persons with STRMU assistance, and
100 people with facility based housing. It is estimated that over 500 persons will receive
supportive services at facility based housing. The focus on long-term housing is a response to
the changing HIV epidemic and assessment/prioritization of permanent housing in Puerto Rico
since live expectancy of people with HIV treated with antiretroviral drugs has improved

significantly.

The PRDOH HOPWA program has the following objectives:
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e Continue to develop strategies and procedures to measure the needs of clients and sub-
recipients; Provide capacity building and technical assistance to sub-recipients on

budgetary, programmatic, and fiscal aspects;
e Develop monitoring procedures to evaluate the organizations’ performance;

e Perform ongoing monitoring activities to evaluate fiscal, program, and clients’ provision

of services;

o Establish guidelines and procedures to measure the efficiency and effectiveness of the

services rendered;
e The PRDOH HOPWA program will sponsor the following services:

o Housing Assistance Services (Temporary housing, transitional housing with
supportive services, and permanent housing);
o Support Services (Day care, nutrition, health, and psychology and case

management).

HOPWA funds must be used for eligible participants. Eligible participants must be HIV/AIDS
patients and their relatives who meet the low-income requirements established by HUD for the
area where the project is taking place and whose needs cannot be filled with other available

resources.

The State HOPWA Program and the Municipality of San Juan have established performance
indicators for each category of activity funded for FY 2013 in accordance with the standards
established by HUD. The following table shows the model performance measurement system to

be used during Program Year 2013:
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HOPWA EXPECTED OUTCOME FOR PERFORMANCE MEASUREMENT
Grantee Name: Department of Health

D . . . : D . D N DR . D A ' A
OB p A A DICATOR AR BER BER P )
0):
DH-2 AFFORDABILITY OF DECENT HOUSING
DH-2.1 | 2.1.1 Temporary People 2010 30 56 186%
Housing: Number of o
HIV/AIDS households 2011 30 70 233%
receiving TBRA for 2012 30
temporary housing for 2013 30
the purpose of 2014 30
affordability of decent MULTI-YEAR GOAL 190 126 66%
housing
2.1.2. Short-Term Households 2010 120 145 120%
Rental,  Utility & 2011 120 18 15%
Mortgage  Assistance: 2012 120
Number of Households
receiving STRUM for 2013 120
the purpose of 2014 120
affordability of decent MULTI-YEAR GOAL 500 163 32.60%
housing
2.1.3.-  Facility-based People 2010 100 180 180%
housing: Number of 2011 100 213 213%
persons receiving 2012 100
fac1.11ty-based housing 2013 100
assistance
2014 100
MULTI-YEAR GOAL 500 393 65.5%
SL-1 AVAILABILITY/ACCESSIBILITY OF SUITABLE LIVING ENVIRONMENT
SL-3.2 | 3.2.1 Persons With Persons 2010 500 929 185%
HIV/AIDS receiving 2011 500 636 127%
services at Facility 2012 500
Based Projects.
2013 500
2014 500
MULTI-YEAR GOAL 3,000 1,565 52.16%
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Evaluation of Past Perfformance

During FY 2011-12, HOPWA sub-recipients provided the following eligible activities: short-term
rent, mortgage and/or utility assistance payments, supportive services, Tenant-Based Rental
Assistance, and transitional housing activities to persons living with HIV/AIDS and their
families to prevent homelessness. The twenty three (23) sub-recipients used 68% of the funds
delegated to provide the contracted activities. HOPWA funds were used to support the

following eligible activities:

e Tenant-Based Rental Assistance (TBRA) program: provides tenant-based rental
assistance to eligible individuals until they are able to secure other affordable and stable
housing. This activity was undertaken by Municipal Governments. This activity was
undertaken by eight (8) Municipalities. A total of $389,020 was allocated to the activity,
with $373,459 used for direct subsidy and $15,561 used for delivery costs. A total of 70
families benefited from the activity.

e Short-Term Rent, Mortgage, and Utilities (STRMU) assistance program: - provides
short-term rent, mortgage, and utility payments to eligible individuals for a maximum of
21 weeks of assistance in a 52-week period. According to data presented by an
organization, 18 households were assisted. Three (3) households received mortgage
assistance payments, seven (7) other households received rental assistance payments,
one (1) household received both rent and utility payment, and the seven (7) remaining
households received utility assistance only.

e Supportive Services program: provides case management. Services were provided to
636 households as follow:

e Supportive Services provided by sub-recipients that also delivered HOPWA
housing subsidy assistance. A total of 444 households received assistance.
Supportive Services provided by sub-recipients that only provided supportive

services with a total of 192 household.

e A total of 444 households received assistance. Also, within this category of

services, a total of 161 households received case management services. In
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addition, 250 households completed a housing plan intervention. The following

table shows other supportive services provided during the program year.

e Transitional Housing under this eligible activity sub recipients provide housing a
service package of support and counseling to prepare participants to return to other,
more permanent housing arrangements. HOPWA clients may live in transitional housing
programs and receive supportive services that enable them to live more independently.
This general category includes: detox housing services for up to 24 months and
permanent housing facilities for chronically ill patients who cannot live without medical
assistance.

The Municipality of San Juan, as administrator of the program, was responsible for overseeing
compliance with regulations, policies and procedures for the HOWPA program. This included
program development and planning (action plan), RFP, and contract management, fiscal and
performance evaluation, and annual reporting so that the attainment of long-range and annual

goals and objectives is ensured.

HOPWA funds were available for municipalities and nonprofit organizations Statewide. Those
organizations and Municipalities in the PREMSA have priority over those located in the San Juan
EMSA. Funds were distributed using a competition process described in a Request for
Proposals (RFP). The RFP was announced using a Public Notice published in a newspaper of
island-wide circulation. The RFP competition was open from April 11, 2012 until May 13, 2012.
The Municipality of San Juan selected sub recipients from municipalities, faith-based, and other

community-based organizations that provide services to the HIV/AIDS populations.

The amount to be allocated to each Organization or Municipality depended on the evaluation
made by the Municipality and the State HOPWA program representative. All funds delegated to
sub recipients were used to provide eligible housing and supportive services activities to the

eligible population. The mayor achievements for Program Year 2012 were:

e Execution of grant agreement with sub recipients,
e Payment on time to sub recipients,

e Preparation and presentation of Annual Action Plan and CAPER,
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e Training to sub-recipients on HOPWA CAPER, Housing Plans and Case Management,
e The Municipality of San Juan continued the Monitoring Plan, and

e The Municipality of San Juan distributed the 2012 grant.

HOPWA Performance Measurement

All the HOPWA activities included in the 2011 Annual Action Plan and undertaken during this
program year were consistent with the Priority and Objectives identified in the 2010-2015

Consolidated Plan.

The following table summarizes the beneficiaries of each of the supported activities and the

funds budgeted and expended during the period.

0)% A Pertfo 2 B
ME 230 03 a b. | ¢ d e f.

and £ s | = _ = <= £

3 g g £ 1L

S| o< S < A =<2

HOPWA Housing Subsidy Assistance [1] Output: Households [2] Output: Funding

1. [Tenant-B Rental Assistan

enant-Based Rental Assistance 78 | 70 $389,020.00 | $263,616.00

2a. [Permanent Housing Facilities:

Received Operating Subsidies/Leased units (Households Served)
2b.|Transitional /Short-term Facilities:

Received Operating Subsidies/Leased units (Households Served)
(Households Served) 193 | 213 $256,751.79 | $170,836.26
3a. [Permanent Housing Facilities:

Capital Development Projects placed in service during the operating year
(Households Served)

3b.|Transitional /Short-term Facilities:

Capital Development Projects placed in service during the operating year
(Households Served)

4. [Short-Term Rent, Mortgage and Utility Assistance

23 18 $11,322.25 | $10,622.06

5. |Permanent Housing Placement Services

6. |Adjustments for duplication (subtract) -I

7. [Total HOPWA Housing Subsidy Assistance
(Columns a. —d. equal the sum of Rows 1-5 minus Row 6; Columns e.

and f. equal the sum of Rows 1-5) 294 | 301 $657,094.04 | $445,074.32
Housing Development (Construction and Stewardship of facility based
housing) [1] Output: Housing Units [2] Output: Funding
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8. [Facility-based units;
Capital Development Projects not yet opened (Housing Units)

9. |Stewardship Units subject to 3 or 10 year use agreements
10. Total Housing Developed

(Sum of Rows 78 & 9)
LR B [1] Output Households [2] Output: Funding
11aSupportive Services provided by project sponsors/subrecipient that also
. |delivered HOPWA housing subsidy assistance 413 | 444 $748,299.96 | $512,227.15
11 |Supportive Services provided by project sponsors/subrecipient that only
b. |provided supportive services. 186 | 192 $224,131.00 | $156,923.54
12. |Adjustment for duplication (subtract)
13.|Total Supportive Services
(Columns a. — d. equal the sum of Rows 11 a. & b. minus Row 12;
Columns e. and f. equal the sum of Rows 11a. & 11b.) 599 | 636 $972,430.96 | $669,150.69
Housing Information Services [1] Output Households [2] Output: Funding

14.|Housing Information Services

15.Total Housing Information Services

CITIZEN PARTICIPATION [91.320 (b)]

Description of the Lead Agency

The Office of the Commissioner for Municipal Affairs (OCAM) was created under Chapter XIX of
State Act Num. 81 of August 30th, 1991, as amended. The Office has the responsibility to advise
and regulate municipal governments in their autonomous development processes, in order for

them to achieve a larger degree of fiscal autonomy within a sound administrative framework.

OCAM is the lead agency appointed by the Governor of Puerto Rico, responsible for overseeing
the development of the Consolidated Plan, the Annual Actions Plans and other processes related

to Consolidated Planning.

Other agencies involved in the process

In fulfilling its primary role, the Office of the Commissioner established an Interagency
Committee constituted is comprised of representatives of the Department of The Family, the
Puerto Rico Housing Finance Authority, the Department of Health, and the Municipality of San
Juan. Upon establishment of the Interagency Committee, priorities and target dates were set to

address each stage of the Consolidated Planning process.
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Description of the Development of the Plan and Efforts to Broaden Public Participation in

compliance with 24 CFR Section 91.325 (b) (2):

The Consolidated Planning Process is designed to be a collaborative process whereby a state or
local jurisdiction establishes a unified vision for community development actions. It offers state
and local jurisdictions the opportunity to shape the various housing and community
development programs into effective, coordinated community development strategies. Thus,

the Consolidated Plan must result from an effective citizen participation process.

The following sections provide a description of the public participation activities conducted

during the planning process.

Public Hearing - The Public Hearing was conducted on March 5, 2013 in the Municipality of San
Juan. The Office of the Commissioner of Municipal Affairs (0CAM) published an invitation to the

public hearings in a major newspaper (Primera Hora). (See Exhibit II).

The objective of the hearing was to allow citizens and municipalities to share their opinions
about current housing and community development needs. A description of all programs was
provided and each Agency presented the initial approach with which it plans to address the
identified needs and implement activities. Sign language services were available, as well as

assistance for persons with other disabilities.

Other efforts - As in 2012, at the beginning of the planning process, agencies were asked for
contact information of nonprofit organizations, municipalities, and other interest groups. A data

bank was developed with this information and follow up telephone calls were made a couple of
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days prior to the public hearing in order to encourage public participation. Reminders were

also sent through email and letters.

Lastly, OCAM established a link in its Web Page in order to keep municipalities, organizations
and citizens, informed about consolidated planning activities. Citizens may download the

Consolidated Plan, Action Plans and other related documents from the Web Page.

“ina del Comisionado de Asuntos Municipales - Windows Internet Explorer o T s

gv 1@ http://www.ocam.gobierno.pr/ " ] I‘} | X | | Bing

Favorites 9% @] Web Slice Gallery v

| € Oficina del Comisionad... X #) HUDHRE.info -- Resource .. | o~ v [ @ v Pagev Safetyv Tools~
www.pr.gov  =Servicios en Linea =~ Directorios de Agencias = Directorio de Municipios

C)CBI\;_I Estado Libre Asociudo de Puerto Rico

Oficina del Comisionodo de Asunlos Municipoles pe: -
ool Comtiomas afOficina del Comisionado de Asuntos Municipales
Nuestra Organizacién | Oficina del Comisionado Area Operacional Documentos de Referencia = | Reglamentos
Agencias > OCAM
Formularios Calendario
Avisos

Asesoramiento Legal
s Anejos (Mapas)

+ Amendement to Action Plan 2011 for OCAM . Asesoramiento, Reglamentacién e Intervencién Eventos Disponibles.
+ Nota Aclaratoria Enmienda el Borrado del Fiscal

Plan de Accién del Estado para afios 1999- e

2005 y 2008-2011 Sistemas de Informacion

* Aviso Publico Plan de Accién

g.-’-.ﬁ'::a:: por s Comisién Estatal de Elecciones NUM. CEE-SA-12-802

New Requirements under the ESG

On May 20, 2009, President Obama signed the Homeless Emergency and Rapid Transition to
Housing (HEARTH) Act of 2009. The HEARTH Act amends and reauthorizes the McKinney-

Vento Homeless Assistance Act with substantial changes, including:

e A consolidation of HUD’s Continuum of Care competitive grant programs;
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e A change in HUD'’s definition of homelessness and chronic homelessness;

e A transformation of the Emergency Shelter Grant Program into the Emergency Solutions

Grant Program; and,
e Anincrease in the emphasis on performance.

Last year, the Department of Housing and Urban Development (HUD) released the regulations

that will shape the details of the newly transformed Emergency Solutions Grant.

To promote greater collaboration between the State and the Continuum of Care the regulation

requires consultation with:
e Continuums of Care serving the jurisdiction
e Public and private service agencies

e Publicly-funded institutions and systems of care that may discharge persons into

homelessness
e Business and civic leaders

The purpose of the consultation is to allocate the resources in accordance with CoC strategy, to
fill the gap of services by targeting needs, achieving goals, and reduce homelessness. As

required, we are obligated to request comments from the organizations on:

e Determining how to allocate ESG assistance for eligible activities;

e Developing written performance standards for, and evaluating the outcomes of, projects

and activities assisted by ESG funds;

e Developing funding, policies, and procedures for the operation and administration of

the HMIS.

In order to comply with this rule, a survey was conducted among CoCs, NPOs, administrators of

the HMIS and Municipalities during March, 2013. The questionnaire included questions
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regarding the method of distribution proposed by the PRDF, needs of the homeless and at-risk
of homelessness populations, as well as other questions concerning programmatic aspects of

ESG. The questionnaire used for these purposes is included as an attachment.

Concurrently, during April, 2013, a meeting was conducted with members of both CoC, where
they presented their opinions and perspectives about different aspects related to the program.

A copy of the presentation is also included as an attachment.

For Program Year 2013, the Department of the Family will continue strengthening citizen

participation efforts and technical assistance to ESG organizations and municipalities through:

e Surveys to organizations and municipalities regarding: priorities for funding,

performance standards and HMIS’s operation.

e Inviting interested groups to make a presentations to stakeholders of both Puerto Rico
Continuum of Care and the HMIS Leads agencies, regarding the consultation to
determine the allocation of ESG program funds, "developing the performance standards
for, and evaluating the outcomes of projects and activities assisted by ESG funds; and
developing funding, policies and procedures for the administration and operation of the

HMIS." (CFR 2012-Title 24 vol.13 sec. 576.400)
e Providing additional technical assistance.

e Sponsoring workshops to help ESG organizations become self-sufficient and develop
sound business practices; especially in the financial, management, and reporting

systems.

e Providing technical assistance to ESG organizations regarding monitoring, particularly,

beneficiary eligibility, performance measurements and progress reports.
e Sponsoring cross-training among organizations and community leaders.

e The Department of the Family will also continue to evaluate its process to maintain

available funds and other program assistance to the ESG recipients expeditiously.
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Notice Published For Public Participation

The State published a Notice of Public Hearings (a copy of which is included in Exhibit II of this
document) in the February 15, 2013 edition of “Primera Hora” (a newspaper of Island-wide
circulation).The notice invited the public and all interested parties to attend the public

hearings.

Summary of the Citizen Participation and Consultation Process

As it was mentioned earlier, the hearing was held at 8:30am on March 5, 2013, in the facilities of
the Department of the Family, central offices, in San Juan. One hundred and twenty nine (129)
persons attended the hearing, representing the private and non-profit sectors, public agencies,

municipal officials, and the general population.

A total of six (6) persons commented during the hearing. After the hearing, citizens and
municipalities could provide additional written comments for a period of 30 days (until April 4,

2013). Twelve written comments ware received during the comments period.

The list of participants and the presentation used in the hearing are included as Exhibit III. A

summary of comments and responses is included in the following table.

Comments and questions Agency's response
Joseph Harrison, ESG 1)The comment addresses the theme of | The Department of the Family
Consultant regionalization of rapid re-housing and | recommends soliciting both:

prevention proposals. Converting this activity | individuals and competitive

into a regional process creates the dilemma of | collaborative proposals per

who will present the proposal and how it will be | geographical region, for allocates
presented. It is important in the moment during | prevention and rapid re-housing
the project’s conception that it is taken into | components funds.
consideration  that many municipalities
administrate the program successfully alone.
The collaboration necessary within a
municipality is, according to its citizens a job
that’s proposal time is not necessarily effective
when guidelines are not available. He proposed
that it is necessary for the Department to
reconsider all of the elements that make up the
process. He suggests that there are alternatives
that can be worked, until regionalization is
achieved (for example, portability).
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2)In preparation for the potential reductions of
CDBG funds he commented about the
importance of earmarking funds to activities
that are focused on job creation and economic
development. For the purpose of funding these
projects he suggested not necessarily to use
2013-2014 funds, but to distribute the excess
funds from previous years for economic
development activities. More specifically, to
projects that have a direct impact on the
municipality or region.

During the consolidation planning
process for the use of CDBG funds
for Program Year of 2013, OCAM
took into consideration the needs
identified in the Consolidated Plan of
2010-2014 of providing economic

development opportunities and
employment to low and moderate
income populations. Since the

creation of the plan, this need has
become more urgent due to a more
complex economic and social
situation. For example, according to
data from the Labor and Human
Resource Department, the level of
unemployment in the municipalities
non-entitlement  for the last
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Iris carrasquillo

CDBG

3)She raised the concern that the basic fund
allocation is the only source that many
municipalities have for  infrastructure
development, and thus the restriction of using
funds for economic development activities,
should be applied only the competitive
allocation. In addition, she is worried about the
inclusion of an economic development project, if
the needs identified by the municipalities in
public hearings are divergent. She additionally
suggested that in the moment of making the
final decision, OCAM examines how many
municipalities have proposed projects focused
on economic development in the past. She also
mentioned her concerns with respect to the use
of performance guidelines when some
municipalities have changed adminis-trations. In
addition, she asked if funds available from 2007
to the 1 of June are going to be taken into
consideration for the performance evaluation.
Another area of uncertainty she has is connected
to PROFE. She praised the agency for their
initiative, but brought up the issue of the
amount of time that it takes the agency to
approve, for example, the request of funds. This
issue goes against the performance of the
municipality. She questioned if OCAM will
consider as performance evaluations criteria of
expenditure rate, paid requests and requests in-
transit at the moment of proposal evaluation.
She also mentioned her concern regarding the
discrepancies of the memorandum of 2007
regarding environmental review and the
requirements that are actually requested at
OCAM.

Gilberto Rodriguez,
Comerio

CDBG

4)Agreed with the comments of Ms. Iris
Carrasquillo in relation to requiring the
earmarking of funds towards economic
development activities. Additionally, he worries
about the cost of this type of project versus the
quantity available for these purposes. He
recommends giving choice to the municipality to
use basic assignment of funds towards
infrastructure improvement activities.

trimester of 2012, was an average of
17.2 percent. The average for the
same period for Puerto Rico was
13.9 percent. Taking this into
consideration, and the public policy
of job creation and stimulus of the
economy, OCAM understood that the
strategy to follow should be a
greater emphasis on economic
development activities that for the
most part, represent the opportunity
to create long term employment
opportunities.

An infrastructure improvement
activity, for example, provides an
immediate injection to the economy
through  the generation of
construction employment. However,
these  employments are not
permanent, while activities directed
at providing employment incentives
to small and medium businesses,
have greater potential to generate
long term employment. Public
facility and community development
projects are important to develop
the infrastructure necessary to
assist local and regional economies,
but it is also necessary to specifically
promote economic development
activities.

OCAM has analyzed and accepted
the comments and suggestions
provided by citizens and
municipalities about the Basic
Allocation and propose to maintain
the assignment for projects at their
own discretion according to the
needs in each municipality. The
competitive assignment, on the
other hand will be focused on
economic development.

Lastly, in relation to the comments
about the requirements and time
that some procedures take at 0CAM,
as indicated in the public hearing,
the agency is in the process of
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Hon. Jaime Barbosa
Maldonado,
Adjuntas

Hon. Edwin Garcia
Feliciano,
Camuy

Hon. Angelo Cruz
Ramos, Ceiba

Hon. Miguel A.
Lopez Rivera, Las
Piedras

Hon. Eddie M.
Manso Fuentes,
Loiza

Hon. Gilberto Perez
Valentin, Maricao

Hon. Jose E. Aviles
Santiago, Moca

Hon. Orlando Ortiz
Chevres, Naranjito

Hon. Jesus E. Colon
Berlingeri, Orocovis

Hon. Enrique H.
Questell Alvarado,
Santa Isabel

Hon. Ernesto
Irizarry Salva,
Utuado

Hon. Isabelo Molina
Hernandez, Vega
Alta

CDBG

5)Are opposed to the Basic Allocation restriction
proposed by OCAM for 2013 Annual Plan, and
request that the $350,000.00 of the Basic
Allocation be distributed by the municipality, in
accordance with the results of the citizen
participation process and the free discretion of
the municipality after weighing the needs
expressed by the communities. In terms of the
competitive allocation recommend three things:
a) That 100% of the funds available in the stage
of competition are of free selection of
subcomponent, where the municipality can
choose the components and projects to which it
desires to submit request for funds; b) That the
economic development projects be considered
as another subcomponent, like housing, public
service, infrastructure, Homeowner-ship, etc.; ¢)
That the maximum allowed by component is
defined and that the municipalities have the
discretion to file a project by the maximum of
available funds in a subcomponent.

evaluating its processes and
program design aspects to promote
greater efficiency. The goal is to
ensure more speediness and
efficiency in the Agency so that
funds can have an earlier impact in
our economy.
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Ruth Colén

ESG

6)The comment or question is related to the
method of distribution by means of a two year
contract extension. The citizen wanted to know
when the department was going to notify if this
is the method that will be used. Her question
comes about in the context of programs that
manage prevention and rapid rehousing, where
they have or could have a contract of 24 months,
but the operating manual indicates that there is
a requirement to enter into a contract with a
landlord.

Once the proposals are awarded a
one year contract is signed including
a conditional second year extension
based on an annual performance
evaluation. ESG Program operational
manual established the terms and
conditions for rent agreements
between participant organizations
and tenant.

Jeannette Martinez,
Coalicién de Apoyo
Continuo a

Personas sin hogar

ESG

7)She brought two points to the attention of the
audience: All people that receive federal funds
for homeless persons have to have the HMIS
system. She indicated that it is important to
emphasize this because she is under the
impression that the processes are being carried
out incorrectly and that it is necessary to make
the process more efficient so that the data can
be entered. This information that is recorded is
part of the Consolidated Plan or should be used
as a part of the Consolidated Plan.

Her second concern had to do with regional
separation. She proposed that if there is a
geographical area separation that it should be
contemplated how the regions will be organized
so that it will not be incongruent with the areas
defined by the CoC and will not affect the
process of submitting proposals.

Then she had a second participation where she
expounded on the point discussed by the DF
about the CoC and collaboration in this context.

We agree and It is a requirement
the use of the Homeless
Management Information System.

Participants cannot be denied any
service or housing because the
organization or municipality cannot
place them in their CoC jurisdiction.
Homeless persons and at risk of
losing their home that cannot be
placed at a home in the jurisdiction
where the organization provides
services due to violence conditions,
because the participant’s life or any
member of his family is at risk, can
be placed in another jurisdiction's
home. It will also apply to special
populations, person or family with
certain physical or mental
conditions, elderly, disabled and
others, when there are no available
homes or services necessary for
their stabilization for their
particular conditions in the
jurisdiction where the case is taken
care of.

In these cases the organization will
do as follow:

First, it will identify an organization
or municipality that receives ESG
funds that can take care of finding
housing and services for the
participant in their jurisdiction. In
these cases the organization that
accepts the transfer of the
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participant will take care of all the
economic assistance, case
management and the HMIS data
entrance.

If no organization or municipality
agrees to receive the participant
who needs relocation outside of its
jurisdiction, then the organization
originally attending the case must
locate the participant outside its
jurisdiction, assuming full
responsibility for the financial
assistance, case management and

HMIS data entry.

No additional comments.
Héctor Pagéan, La | ESG 8)Asked during the public hearing to be | The Department of Family provided
Perla de Gran informed about the CoC and the context of the | an explanation during the Public
Precio new legislation. Hearing.

Additional Efforts of the PRDF to Promote Citizen Participation

The PRDF met the citizen participation requirement through the Office of the Commissioner of
Municipal Affairs (OCAM), which advertised the public hearing in a newspaper of general
circulation to provide to participants information about the Action Plans for the ESG, HOME,

and HOPWA Programs.

For Fiscal Year 2013, the Department of the Family will continue strengthening citizen

participation and technical assistance to ESG organizations and municipalities by:
e Providing additional technical assistance.

e Sponsoring workshops to help ESG organizations become self-sufficient and develop

good business practices; especially in the financial, management, and reporting systems.

e Providing technical assistance to ESG organizations regarding monitoring, particularly,

beneficiary eligibility, performance measurement and progress report.

e Sponsoring cross-training among organizations and community leaders.
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e The Department of the Family will also continue to evaluate its process to keep making
available funds and other program assistance to the ESG recipients in an expeditious

way.

Notice Published for the Public Availability of the Action Plan
Exhibit IV includes a copy of a notice published regarding the availability of the action plan for
citizens’ review. The notice of availability was published on April 12, 2013 “Primera Hora,” a

newspaper of general circulation. A 30 day period was provided to comment on the Plan.

Summary of citizen comments on the plan, comments that were not accepted, and reasons why

they were not accepted

A total of five (5) written comments were received during the comments period (April 12 to

May 2013). A summary of the comments and the response of the concerned agency is included

in the following table.

Name

Jorge L. Gonzalez Otero

Municipality of Jayuya

Summary of Comments
The Competitive Funds category,
under PY 2013 Action Plan, is

restricted to Economic Development
activities. This strategy is focused on
job creation. However, this restriction
on Competitive Funds will limit our
Municipality’s to

ability develop

Housing, Community Development
and Public Facilities projects. These
projects are indispensable for Non-
entitlement Municipalities; they allow
us to address the needs and priorities
of our low income communities, which

are expressed as part of the citizen

participation process.

Agency Response

OCAM has taken into consideration the
comments received from the public during
the citizen participation period of the
proposed Action Plan for the CDBG
Program. The Agency has made several
modifications and clarifications to the
Plan, accordingly. One of the top
priorities of the Commonwealth of Puerto
Rico is using CDBG funds to promote
economic development activities, which

could render a substantial impact on our

economy.
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There are municipalities, where Basic
Allocation funds are destined to meet
previous commitments, such as the
repayment of Section108 loan. These
previous commitments limit the
projects that we can develop for low-

income communities.

OCAM should reconsider and allow us

to develop Housing, Community
Development and Public Facilities
projects under the competitive fund

allocation.

Iris M. Carrasquillo

On the 2013 Action Plan’s front page,
under the Family Department logo, it
reads “Emergency Shelter Grant”; this
program was eliminated and replaced

by the “Emergency Solutions Grant”.

Iris M. Carrasquillo

Consultant

Housing Component:
Under the moderate housing
rehabilitation sub-section it reads,

“Each non-entitlement municipality
will be able to conduct this activity
with their own personnel (up to 45%
of the total project cost towards labor
costs), with a third party or leave the

rehabilitation on the owner of the

property.”

I request that OCAM confirm if this
provision means that the property

owners will receive the housing

OCAM understands that in order to
promote the current public policy of job
creation, the Competitive Grant will be
for economic

destined development

programs. The activities have been
designed as to enable a broad spectrum of
economic development projects. With this
in mind, OCAM will be providing technical
assistance to the municipalities on the
specific economic development projects
that could be undertaken with CDBG

funds.

Since municipalities will only have the

basic allocation for public service
activities, OCAM has increased the public
service cap to 22.5% of the total basic
allocation received by a Municipality. This
increase allows municipalities to destine
resources towards their

more public

service activities under the basic grant.

Finally, the Agency has clarified some of
the criteria used on the method of

distribution, as to incorporate the

comments raised by the public.
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rehabilitation assistance because they
will perform the rehabilitation on their

own.

Microenterprise Assistance Program:

1- This section indicates that the
program’s goal is to encourage
self-employment, however in
another part it reads, “The
business must be a commercial
enterprise that has five or fewer
employees, one or more of whom
owns the enterprise”.

The State should not condition

participation to this program on the
number of employees that a business

has.

Under this definition, a business
owner, where he is the only employee

. . will not be eligible to receive
Iris M. Carrasquillo

microenterprise assistance.
Consultant

We believe that this restriction on
amount of employee should be

eliminated.

2-  This sub-section also indicates
that, “OCAM and Non-Entitlement
Municipalities may choose any
financial institution for loan
processing, servicing and
monitoring that could support the
economic strategy set forth by the
agency”.

a) Will the cost of these services
be part of the eligible costs of
the project?

b) Does the phrase “OCAM and
Non-Entitlement
Municipalities” mean that
OCAM will assume the cost of
these services?

Iris M. Carrasquillo Competitive Grant:

Consultant
This section indicates that the
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submission of a budget breakdown is
mandatory as required in OCAM'’s
Memorandum issued on July 6, 2001.
This memorandum refers essentially

about construction activity costs.

How this applies to microenterprise
loans, where we won’'t be able to
evaluate applications nor project
viability until we have CDBD funds

approved?

Iris M. Carrasquillo

Consultant

Evaluation of Proposals:

Step 5 indicates that in case of a draw
between proposals the municipality
with the lowest balance of Basic Grant
funds from all previous years will

receive full allocation.

It also specifies that, “Balance will be
based on requisitions properly
submitted to OCAM, with the correct
backup documentation required in the

program rules and regulations”.

In case of a draw; will OCAM also
consider those requisitions properly
submitted but which payment has not
been processed? In such case, where
the disbursement has not occurred,
the balance will not reflect the amount

of requisitions involved.

Iris M. Carrasquillo

Consultant

Overall General Performance of the

Municipality:

1. Under the expenditure rate
criteria, it states that requisitions
in transit will not be considered
for the calculation of the
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Municipality’s balance.

We consider that requisitions in
transit and properly submitted, but
not yet processed by OCAM should be
considered towards the Municipality’s
balance. The Municipalities does not
have any control of OCAM or
Hacienda’s internal process, therefore
they should not be penalized for such

processes.

We suggest that requisitions properly
submitted in PROFE by June 21, 2013,
should be considered towards the
balance and expenditure rate

calculations.

2. Under the Presentation of the
Single Audit Report criteria, the
description should refer to SAR
FY 12 instead of SAR FY 11.

3. The Past Experience criteria,
states that a Municipality that has
been subject to a recapture in the
past 24 months will be penalized
with a minus twenty (-20).

This represents a double punishment

to these Municipalities, which have
already been punished with a

recapture of funds.

We consider that -20 is an excessive
punishment, therefore we recommend
that this criteria be eliminated. In the
alternative, we recommend that the

weight of this criteria be reduce to 5.

We also suggest that the phrase “past
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24 months” should be fixed with a

beginning and ending date.

4. The Monitoring Reports criteria
consider the result of the last
OCAM’s monitoring performed to
the Municipality.

How will municipalities be evaluated if

they haven’t been monitored by 0OCAM
in the past 12 or 24 moths? Such
Municipalities will not have any
findings; this will place them in a best
position than a municipality that has

been recently monitored.

Does the phrase “in the last
monitoring activity performed to the
municipality” all previous monitoring
activities, regardless of the date (12,

24,36 months...)?

Iris M. Carrasquillo

Consultant

Economic Development Activities

Evaluation:

Under the Past Experience criteria,
“the Municipality must demonstrate
that it has experience undertaking
similar projects and had a successful

execution”.

The Municipalities experience
managing and implementing economic
development activities goes from
limited to none. Since OCAM has
restricted the Competitive Funds to
economic development activities, it
forces the Municipality to submit
projects for which they lack
experience. On the other hand,

municipalities get penalized if they

Page | 59




State Consolidated Plan

COS:

don’t have experience undertaking
similar projects, with a successful

execution.

We suggest that instead of requiring
experience in similar projects, OCAM
should consider the Municipality’s
experience managing CDBG projects
that generate program income. This
can be evidenced by the Periodic
Program Income Reports submitted to

OCAM.

Jorge E. Estévez Martinez

Municipality of Afiasco

For the past years our Municipality has
destined most of our Basic Allocation
grant and some funds from the
competitive grant, for the repayment
of a Section 108 loan. We propose
using the competitive grant allocation
for the repayment of our Section 108
loan, since it is an economic
development project. This will allow
us to use the basic allocation to serve
the needs of our citizens. We also
proposed to use the competitive grant
funds to perform rehabilitation work

on our 108 project.

With this in mind, the Plan should be
modified, similar to previous years, as
to enable our Municipality to develop
the activities most needed by our

residents. i.e. housing rehabilitation.

Miguel G. Ortiz Vélez

Municipality of Sabana

Grande

The home auxiliaries program is
comprised of employees who serve the
needs of our elderly and special need

population. Some of them only rely on

Page | 60




State Consolidated Plan

coe

the help provided by the Municipality
through this program. Eliminating this
project will leave fifteen auxiliaries
unemployed, and fifteen families that
no longer will receive this service.
Previous allocations have always
allowed for public service under both,
the competitive and basic allocation
grant. Not all funds should be destined

towards microenterprise assistance.

Karilyn Bonilla Colén

Municipality of Salinas

The Municipality of Salinas has a high
number of persons who benefit from
the public service activities. The home
auxiliaries program is constantly
requested by our residents and we
currently have over 100 applications.
We are requesting that this program is
included within the competitive fund

distribution for 2013.

Notice of Funding Availability

As of the date of publication of this draft, the Deputy Assistant Secretary for Community

Planning and Development (CPD) of the US Department of Housing and Urban Development

(HUD) has not informed the Governor of the Commonwealth of Puerto Rico the availability of

funds for Program Year 2013. Therefore, in order to conduct the planning process, the

allocation of PY 2012 was used as a reference. Citizens, NPOs, municipalities and other interest

groups, are advised that there may be a reduction in the allocation for PY 2013, due to potential

budget cuts to all non-defense discretionary federal programs. A reduction of five percent is

expected for all programs.
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The following table shows the allocation for PY 2012 compared to the previous year:

Comparative CPD Allocations for PY’S 2012 and 2013
PROGRAM 2012 2013 CHANGE

CDBG $28,348,407 $27,793,428 ($554,979)
HOME $8,796,515 $8,469,034
($327,481)
ESG $5,600,408 $3,450,602
(52,149,806 )
HOPWA $1,810,019 $1,693,542 (6116,477)

RESOURCES FOR THE CDBG PROGRAM [91.320 (c)]

Federal Resources and Program Income Expected To Be Available

The State CDBG allocation for PY 2013 amounts to $27,793,428. This program provides funding
for housing, community, and economic development, as well as assistance for special

populations across the 51 non-entitlement municipalities of Puerto Rico.

The allocation for non-entitlement municipalities will reach 97% of the 2013 budget, equally
distributing 65% of the total grant among all municipalities, with the exception of the islands of
Vieques and Culebra, with both receiving an additional 15% above the Basic Allocation Grant.
For these municipalities, the cap limit will also increase by 15% under the Competitive Round.
Also, under this plan, 32% of the funds will be made available for competitive grants to the non-
entitlement municipalities. Details of the Method of Distribution are presented in the table

titled Use of Funds for PY 2013.

Another federal resource available to OCAM for distributing funds among non-entitlement
municipalities is the Section 108 Loan Guarantee. Under Section 108 of the Housing and
Community Development Act of 1974, as amended, 24 CFR Part 540 Sub part M titled “Loan

Guarantee” allows OCAM to issue a loan guarantees up to 5 times the amount of the last CDBG
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allocation to assist non-entitlement municipalities in the physical and economic revitalization of

their communities.

Section 104(j) of the Act and Federal Register Vol. 77 No. 78, April 23rd, 2012 (Final rule)
excludes from the definition of Program Income an amount of $35,000 per year or less.
Therefore, in compliance with federal laws and regulations, OCAM does not require non-
entitlement municipalities to return income up to $35,000 provided that such revenue is
counted as miscellaneous revenue. Nonetheless, OCAM must be informed through quarterly
financial reports issued to the agency of the nature and disposition of all revenues collected by

the municipality, in order to determine compliance with the Program Income Rule.

Instructions regarding the reporting and expenditure of program income are posted at:
http://www.ocam.gobierno.pr. The municipalities are required to send their program income

estimates and reports through e-mail, fax, or PROFE.

Redistribution of Recaptured Funds

Non-entitlement municipalities are subject to OCAM’s policy on recapturing unused funds for
longer than five (5) years. OCAM will then allocate such funds among the best municipal

performers to be used in CDBG eligible activities.

Matching Requirements

Section 24 CFR 570.489 (a)(1) established the responsibility of the Government of Puerto Rico
to pay with its own resources for all administrative costs incurred in administering the State
CDBG Program. Regardless, the state may use CDBG funds to finance such costs in an amount
not to exceed $100,000, plus 50 percent of such costs in excess of $100,000. The other 50% in
excess of $100,000 will be covered by OCAM'’s general budget.

Leverage of Federal Funds

The non-entitlement municipalities will provide leverage to their projects in the form of: in-

kind services and equity from municipal, state, and other federal funds. In some instances,
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private donations are available to the non-entitlement municipalities for the development of

municipal facilities or services.

Leverage of Publicly Owned Land

OCAM does not own any public land for leveraging federal funds. Nevertheless, some activities
under the public facilities and services categories to be held by the non-entitlement

municipalities, serve as leverage with land owned or controlled by the municipality.

Summary of the Specific Annual Objectives

OCAM is committed to pursuing the statutory objectives of the CDBG program: developing
viable communities by providing decent housing and a suitable living environment, and by
expanding economic opportunities; principally for low and moderate-income persons. 0CAM
ensures that at least 70% of its CDBG grant funds are spearheaded towards activities
customized for this population. OCAM also fosters activities that aid in the prevention and
elimination of slums or blighted infrastructure and allocate funds to meet urgent community
development needs. A need is considered urgent if it arose in the last 18 months and poses a

serious and immediate threat to the welfare of the community.

The TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES shows the specific annual

objectives for the State CDBG Program. These specific annual objectives are arranged by:

e Qutcome/Objective

e Source of Funds

e Performance Indicator

e Program Year

e Expected Numeric goals for PYs 2010 to 2014

The Specific Annual Objectives established for PY 2013 correspond to the fourth year of 0CAM’s
5 Year Housing and Community Development Strategy (5YHCDS) for the 2010-2014
Consolidated Plan.
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AMENDED OPTIONALTABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed

DH-2 AFFORDABILITY OF DECENT HOUSING
2010 50 51 102%
Down payment and closing 2011 50 41 82%
. I Direct financial assistance
assistance for acquisition and 2012 75
L . . to homebuyers.
DH-2.1 existing housing for low-income 2013 75
homeownership. 2014 100
(MC #13) "
MULTI-YEAR GOAL 350 92 e
2010 500 773 155%
Homeowner rehabilitation of . . 2011 550 1293 235%
Owner occupied units
housing units from substandard - 2012 600
DH-2.2 rehabilitated.
conditions. 2013 650
(MC# 14) 2014 700
MULTI-YEAR GOAL 3,000 2,066 69%
EO-1 AVAILABILITY/ACCESSIBILITY OF ECONOMIC OPPORTUNITY
2010 15 0 0%
2011 20 0 0%
Low/mod limited clientele
People 2012 25
EO-1.2 Microenterprise development
2013 30
(MC # 18C)
2014 35
MULTI-YEAR GOAL 125 0 0%
SL-1 AVAILABILITY/ACCESSIBILITY OF SUITABLE LIVING ENVIRONMENT
2010 1,250 2,377 190%
2011 1,500 1,867 124%
Senior citizen assisted. People 2012 1,750
(MC# 05A) 2013 2,000
SL-1.1 2014 2,250
MULTI-YEAR GOAL 8,750 4,244 49%
2010 1,500 1,077 72%
2011 1,750 1,355 77%
. . People 2012 2,000
SL12 Youth services assisted.
- (MC # 05D) 2013 2,250
2014 4,500
MULTI-YEAR GOAL 10,000 2,432 24%
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Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed
2010 250 507 203%
2011 500 1,305 261%
Persons assisted with health People 2012 750
SL-1.3 services. 2013 1000
(MC#05M) 2014 1,250
MULTI-YEAR GOAL 3,750 1,812 48%
2010 250 922 369%
2011 500 187 379
Persons for which access to new &
. d seni People 2012 750
SL14 or improved senior centers
) were provided. 2013 1,000
(MC # 03A) 2014 1,250
MULTI-YEAR GOAL 3,750 1,109 30%
SL-3 SUSTAINABILITY OF SUITABLE LIVING ENVIRONMENT
2010 15,000 0 0%
2011 15,000 0 0%
Persons for which access to
L Public Facilities 2012 15,000
acquisition of real property
SL-3.1 . 2013 15,000
were provided.
(MC # 01) 2014 15,000
MULTI-YEAR GOAL 75,000 0 0%
2010 1,000 393 39%
2011 2,000 806 40%
Persons assisted with general Public Services 2012 3,000
SL-3.2 public services. 2013 4000
(MC#05) 2014 5,000
MULTI-YEAR GOAL 15,000 1,199 8%
2010 15,000 47,229 315%
2011 20,000 16,128 81%
Persons assisted with crime People 2012 25,000
SL-3.3 awareness services. 2013 30,000
(MC # 05I) 2014 35,000
MULTI-YEAR GOAL 125,000 63,357 51%
SL-3.4 Persons for which access to a People 2010 35,000 226,003 646%
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Specific Outcome/Objective . Program Expected Actual Per cent
) . L Performance Indicators
Obj. # Specific Annual Objective Year Number Number Completed
new or improved public 2011 40,000 31,970 80%
facilities and improvements 2012 45,000
were provided. 2013 50,000
(MC#03) 2014 55,000
MULTI-YEAR GOAL 225,000 257,973 115%
2010 16,000 17,211 108%
2011 17,000 2,617 15%
Persons for which access to a . L 2012 18,000
Public Facilities
S35 new or improved neighborhood 2013 19,000
) facilities were provided.
(MC # 03E) 2014 20,000
MULTI-YEAR GOAL 90,000 19,828 22%
2010 125,000 277,433 222%
Persons for which access to a 2011 150,000 109,145 73%
new or improved parks and Public Facilities 2012 175,000
SL-3.6 recreational facilities were 2013 200,000
provided. 2014 225,000
(MC # 03F)
. 875,000
MULTI-YEAR GOAL 386,578 449
2010 5,000 12,629 253%
2011 5,000 11,750 235%
Persons for which access to new
Public Facilities 2012 5,000
or improved parking facilities
SL-3.7 . 2013 5,000
were provided.
(MC # 036G) 2014 5,000
MULTI-YEAR GOAL 25,000 24,379 98%
2010 25,000 13,203 53%
2011 25,000 0 0%
Persons for which access to new
. . Public Facilities 2012 25,000
or improved solid waste were
SL-3.8 _ 2013 25,000
provided.
(MC # 03H ) 2014 25,000
MULTI-YEAR GOAL 125,000 13,203 11%
Persons for which access to new Peool 2010 5,000 12,488 250%
eople
SL-3.9 or improved flood drain 2011 6,000 0 0%
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Specific Outcome/Objective Performance Indicators Program Expected Actual Per cent
Obj. # Specific Annual Objective Year Number Number Completed
facilities were provided. (MC # 2012 7,000
03D) 2013 8,000
2014 9,000
MULTI-YEAR GOAL 35,000 12,488 36%
2010 5,000 11,596 232%
2011 6,000 9,533 159%
Persons for which access to new °
or improved water/sewer People 2012 7,000
SL-3.10 facilities were provided. 2013 8,000
(MC # 03]) 2014 9,000
MULTI-YEAR GOAL 35,000 21,129 60%
2010 300,000 420,204 140%
2011 325,000 182,271 56%
SL3.11 Persons for which access to new People 2012 350,000
or improved street facilities 2013 375,000
were provided. (MC # 03K) 2014 400,000
MULTI-YEAR GOAL 1,750,000 602,475 34%
2010 5,000 5,394 108%
0,
Persons for which access to new 2011 6,000 8,187 136%
SL-3.12 or improved sidewalks facilities People 2012 7,000
were provided. 2013 8,000
MULTI-YEAR GOAL 35,000 13,581 39%
2010 22
2011 0
1.1.3  Jobs created under
economic development. (MC # Jobs Created or Retained 2012 0
17C). Rehabilitation of Public 2013 0
Facility for Commercial Use
2014 0
MULTI-YEAR GOAL 22
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Outcome/Objective Codes

Availability/Accessibility | Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3

RESOURCES FOR THE HOME PROGRAM [91.320 (c)]

Federal resources including program income and recapture funds

The PRHFA will receive $8,469,034 in HOME funds for PY 2013, All resources will be allocated
to provide incentives for meeting the goal of developing and supporting 268 affordable rental
and homeownership housing units. This will be achieved through new construction,
reconstruction, or rehabilitation of non-luxury housing with suitable amenities for rent and sale
projects (funding for sale projects will be for CHDO’s - set aside only). This includes site
improvements, conversion, demolition, and other expenses such as financing costs and
relocation expenses of displaced persons, families, businesses, or organizations. Funds will also
be allocated to provide down payment assistance to homebuyers. Housing must be permanent
or transitional and serve both low and very low-income families, according to the applicable
qualifying standards associated to each activity. The distribution of HOME funds for PY 2013 is
shown below. The category distribution followed the distribution method mentioned in the

Executive Summary.
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GRANT FUNDS BY ACTIVITY ALLOCATION FOR PY 2013
Assigned Budget: $8,469,034

Distribution by Category:
State Administration $846,903

Construction of Housing or Rehabilitation by Community

Housing Development Organizations (CHDO) $1,270,355
Rehabilitation or Construction of Housing for Rent $4,912,040
Downpayment Assistance to Homebuyers $1,439,736

Customers to be served: low-income residents of Puerto Rico’s 78 municipalities.

Program income is the gross income received by the PJ, sub recipient, or State recipient. This is
directly generated from the use of HOME Program funds, and must be expended in eligible
activities before additional HOME funds are drawn down. The PRHFA will allocate program
income, recapture, and repayment funds for any activity on line before requesting any draws

from the letter of credit.

The State HOME Program will comply with federal regulations pursuant to 24 CFR Part 92.503,
which specifies that:

e Program income received must be deposited in the HOME Investment Trust Fund
account, unless the State HOME Program permits the recipient or sub recipient to retain
and use the program income for other HOME projects. A written agreement will be

required in such cases.
e The PI collected will be allocated as a reserve account for the activity draws.
e Other specific considerations will be taken regarding HOME Program requirements:

Upon termination of a Written Agreement, the future program income or the one available at

the time must be returned to the PJ.
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The P] will maintain records that identify the source and use of funds, including program

income.

Non Federal Public Sources

The Government of Puerto Rico commits nonfederal public sources to serve local housing

needs.

Non Federal Financing Available for Affordable Housing

In 2001, the Commonwealth of Puerto Rico prioritized the need to restructure the public
agencies offering financing for housing in Puerto Rico, and particularly the need to merge under
a single operation the financing services for low-income housing. This merger was achieved

through Act No. 103 of August 11th, 2001, as amended.

The Act dissolved the Puerto Rico Housing Bank and Finance Agency (HB) and transferred all of
its power, faculties, and obligations to the Puerto Rico Housing Finance Corporation. The name
of the agency became the Puerto Rico Housing Financing Authority (PRHFA), which continues

to operate as a Government Development Bank for Puerto Rico subsidiary.

In July 1st, 2010, the HOME program was transferred to the Puerto Rico Housing Financing
Authority (PRHFA) from the PRDH. The PRHFA handles various housing programs, and had

leveraged funds from other programs including the following:
Strategic Goals

e One of the primary goals of the Puerto Rico Housing Finance Authority (PRHFA or the
Authority) is to address the need for adequate housing as a matter of social justice.
Conscious of the fact that demand far exceeds supply, the Government’s 5 yr Housing
Strategy has proposed to construct or rehabilitate 50,000 housing units for low and

moderate income families within a four-year period.

Page | 71



State Consolidated Plan

ol

e In addition, the PRHA aims to develop new financing mechanisms to increase the supply

of available housing units.

Act No. 124 of December 10th, 1993, as amended, created a new subsidy program for low

income housing.

The Department of Housing of the Commonwealth of Puerto Rico and PRHFA approves the

Rules and Regulations for the Program.

The subsidy applies to new construction of refurbished projects undertaken by private

developers.

PRHFA grants a subsidy directly to eligible buyers, up to a maximum of 2% of the selling price,
to be applied to the down payment and to a subsidy for the monthly payments, depending on

income or family composition.
Financing is provided by private banks.

The selling price may be up to $145,000. The maximum depends on the project’s location.

PRHFA performs the pre-evaluations for projects that apply for the Program.
PRHFA coordinates with other agencies to speed up the permitting processes of projects.

The Authority promotes promptness, uniformity, and coherence among the agencies granting

permits.

Provides financing by selling tax credits to United Commonwealths investors.
The product of the sale contributes to creating and preserving rental housing units.

The Federal Tax Credit Program receives nearly $8.2 million each year, which generates an

investment of approximately $67.7 million in Puerto Rico’s economy.
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Offers tax credits for investing in new construction or in substantial rehabilitation of housing

units for rent to low-income families.
» This increases the inventory of social interest housing in the Island.
» In addition, it guarantees rent affordability for low income families.

= Such credit stimulates the substantial rehabilitation of existing facilities
and structures that will help renovate and repopulate the urban centers

of our municipalities.

The local Tax Credit Program is a new $15 million program managed by the Development and

Financing Area.

PRHFA offers financing to construct housing projects for sale. The per unit price is established

in the Agency’s Financing policies and in procedures approved by the Board of Directors.

The Authority will charge a fee for the interim financing of up to 1.5% of the maximum amount

approved.

The fee varies depending on the kind of project (new construction or rehabilitation), the per
unit sale price, the profit percentage for the developer, whether or not the project is FHA

insured, and whether or not the PRHFA will provide a subsidy to buyer families.

The Authority will finance up to 80% of the total development cost (land, site improvement,

construction costs, and soft costs).

Direct Loans

To purchase primary residence up to $150,000.
Act No. 87

Mortgage insurance disbursed by Mortgage Banks.
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New Market Tax Credits

The New Markets Tax Credit Program (NMTC Program) was established by
Congress in 2000 to spur new or increased investments into operating businesses
and real estate projects located in low-income communities. The program attracts
investment capital to low-income communities by permitting individual and
corporate investors to receive a tax credit against their Federal income tax return in
exchange for making equity investments in specialized financial institutions called
Community Development Entities (CDEs). In 2011, the PRHFA in collaboration with
Citigroup launched “El Fondo de Desarrollo Comunitario”, a $45 million revolving

loan program to grant loans to affordable housing developers in the Island.

Subsidy Housing Administration

The US Department of Housing and Urban Development (HUD) chose the PRHFA to manage the
subsidy contracts for all Section 8 projects in Puerto Rico. This program monitors project

management to ensure the quality of life of residents and the adequate use of federal funds.

In addition, the Authority is responsible of making subsidy payments to the project owner,
renovating subsidy contracts for projects, approving and processing rent increases, monitoring
that any deficiencies found in the projects during physical inspections are corrected, and

carrying out administrative audits of the projects each year.

The Authority provides interim and permanent financing for the development of rental housing

projects.

Private Sources

Private developers must demonstrate their financial capability and resources for developing

housing projects that involve construction or rehabilitation of units for both rent and sale.
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Private funds are required as leverage for the commitment of HOME funds. Interim financing

should be clear with the banking institution before the commitment of HOME funds.

Lending institutions contribute to financing affordable housing by providing flexibility on

mortgage loans, conventional mortgages, and FHA mortgage insurance.

It is necessary to point out that permanent financing for HOME assisted Homebuyers may be
processed through any qualified mortgage institution. The Homebuyer purchase assistance will

be granted directly to low-income families.

Summary of the Specific Annual Objectives

The PRHFA is committed to promote and increase Homeownership among low and very low-
income families. Nonetheless, rental housing development will be supported given the current
housing market and needs, as presented in the State Housing Plan 2011-2015. Thus, the PRHA,
and consequently the PRHFA, will encourage and support the construction of affordable rental
housing to assist low-income families in obtaining decent, safe, sanitary, and affordable rental
housing. This objective will be achieved through the rehabilitation, and new construction of
homeownership and rental housing. Efforts to attain this goal will also entail strengthening
public-private partnerships between Federal and Commonwealth agencies, community housing

development organizations, private developers, financial institutions, and local governments.

Throughout PY 2013, the HOME Program expects to assist 268 households with the allocated
HOME funds, as presented in OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL
OBJECTIVES shown below. This is the HUD template that shows specific annual objectives
arranged by Outcome/Objective, Source of Funds, Performance Indicator, Program Year, and

Expected Numbers for PYs 2010-2014.
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ANNUAL ACTION PLAN - SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Outcome/Objective

Specific Annual et

Completed

Specific Sources of Performance Program

Funds Indicators Year

Expected Actual
Number Number

Obj. #

Objective
DH-2 Affordability of Decent Housing
2010 100 162%
Constructi f HOME Homeownership 162
onstruction o
affordable housing units constructed 2011 100 0 0.00%
2.2.1 units for low or acquired for 2012 32 - 0.00%
income rehabilitation 2013 0 - 0.00%
Homeownership PRIVATE 2014 32 - 0.00%
MULTI-YEAR GOAL 296 162 55%
Down payment 2010 100 45 45%
an_d closing cost HOME Direct financial 2011 100 58 58%
222 asswta.nc.s for t?e assistance to 2012 100 78 78%
2. acquisition o Homebuvers
existing housing W 2013 50 - 0.00%
for low income PRIVATE 2014 0 - 0.00%
Homeownership MULTI-YEAR GOAL 200 181 90%
2010 150 581 388%
Rehabilitation or HOME Rental units 2011 150 323 215%
Construction of constructed or 2012 180 0 0.00%
2.2.3 affordable housing rehabilitated 5
units for rental 2013 180 Z 0.00%
occupancy PRIVATE 2014 180 - 0.00%
MULTI-YEAR GOAL 840 904 108%
2010 21 0 0.00%
CHDO HOME Homeownership 2011 21 - 0.00%
construction of units constructed
. 2012 13 - 0.00%
2.2.4 affordable housing or acquired for 00
units for rehabilitation 2013 13 - 0.00%
Homeownership PRIVATE 2014 13 - 0.00%
MULTI-YEAR GOAL 81 0% 0.00%
2010 49 162 331%
CHDO HOME R Luni 2011 49 0 0.00%
rehabilitation of ental units
2012 25 - 0.00%
2.2.5 affordable housing constructed 00
units for rental 2013 25 Z 0.00%
occupancy PRIVATE 2014 25 - 0.00%
MULTI-YEAR GOAL 173 162 94%
2010 15 19 127%
Homeowner HOME o ted 2011 15 4 26%
rehabilitation of wner occupie Iy
2.2.6 housing units from units rehabilitated 2012 15 12 800A)
substandard 2013 0 Z 0.00%
condition PRIVATE 2014 0 - 0.00%
MULTI-YEAR GOAL 30 35 117%
GRAND TOTAL 1620 1,444 89%
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RESOURCES FOR THE ESG PROGRAM [91.320 (d)]

The ESGP is administered by the Department of Family (DF), which is the State Executive
Agency responsible for the planning and administration of these funds, and the distribution of
the funds to non-profit organizations and municipalities which provide services to the homeless
population in Puerto Rico. A total of 67 Organizations and 23 Municipalities are expected to
receive ESG funding in Program Year 2013 for the activities of Street Outreach, Shelter, Rapid
Re-housing, Prevention, HMIS, and Administration. The 2013 allocation is contingent to

compliance with all the requirements of the Emergency Solutions Grants Program.

The U.S. Department of Housing and Urban Development (HUD) announced that the
Emergency Solutions Grants program (ESG) allocation for Fiscal Year (FY) 2013 is
$3,450,602, which is a $$2,149,806 reduction from the FY 2012 funding amount. This
year, the ESG allocation was affected by a shortfall in the Homeless Assistance Grants
appropriation to cover both increased renewal demand in the Continuum of Care (CoC)
program and maintain ESG funding at the FY 2013 level.

The following table summarizes the proposed allocation for program year 2013:

ESTIMATED ALLOCATION BY PROGRAM ACTIVITIES

ACTIVITY ALLOCATION FUNDS
Street Outreach $586,602 17%
Shelter $690,120 20%
Rapid Re-housing and $1,832,338 5304
Prevention
HMIS $82,750 3%
Administrative Cost* $258,792 7%
TOTAL $3,450,602 100%

*Two (2%) percent of the administrative costs will be available to distribute to award Municipalities and NPOs.
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Federal and State Resources

The Puerto Rico Balance of State Continuum of Care and the South/Southeast Puerto Rico CoC
are the two federal recognized CoCs in Puerto Rico. While both CoCs collaborate extensively on
the annual homeless Point-in-Time count, advocacy and other activities, each CoC is responsible
for applying separately for HUD McKinney-Vento Homeless Assistance (Supportive Housing and

Shelter Plus Care Programs) on a yearly basis through their respective lead agencies.

[ CoC Coalicién de Coaliciones @ Noroeste © Otros © Guaynabo
" CoC Balance del Estado ® Occidental CODESUR @ San Juan
@ PerladelNorte @ Central @ Este

During this program year the following additional McKinney-Vento Homeless Assistance funds
will be available to provide services to the homeless population. The following programs are

part of the HUD McKinney-Vento Homeless Assistance Act:

Supportive Housing Program

The Supportive Housing Program is designed to develop supportive housing and services that
will allow homeless persons to live as independently as possible. The Supportive Housing
Program is authorized by Title IV, Subtitle C, of the McKinney-Vento Homeless Assistance Act of
1987, as amended. It is designed to promote, as part of a local Continuum of Care strategy, the
development of supportive housing and supportive services to assist homeless persons in the

transition from homelessness and to enable them to live as independently as possible.
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Assistance in the Supportive Housing Program is provided to help homeless persons meet three

overall goals:
e achieve residential stability,
e increase their skill levels and/or incomes, and

e obtain greater self-determination (i.e., more influence over decisions that affect their

lives).

A total of 21 SHP projects were funded to PR-502 Puerto Rico Balance of Commonwealth CoC,
calendar year 2013 for Tier 1, by HUD with a total allocation of $7,954,647.

Shelter Plus Care Program

Shelter Plus Care (S+C) is a program designed to provide housing and supportive services on a
long-term basis for homeless persons with disabilities, (primarily those with serious mental
illness, chronic problems with alcohol and/or drugs, and acquired immunodeficiency syndrome
(AIDS) or related diseases) and their families who are living in places not intended for human
habitation (e.g., streets) or in emergency shelters. The program allows for a variety of housing
choices, and a range of supportive services funded by other sources, in response to the needs of

the hard-to-reach homeless population with disabilities.

A total of 2 (S+C) projects were funded to PR-502 Puerto Rico Balance of Commonwealth CoC
calendar year 2013 for Tier 1 by HUD with a total allocation of $1,201,826.

PR-502 Puerto Rico Balance of Commonwealth CoC Awards
Calendar Year (CY) 2013 for Tier 1 Projects

CoC Sponsor Name Program  Awarded
Name Amount
PR-502 REN - Eden CoCR $297,055
PR-502 REN - El Pueblito de Jesus CoCR $ 484,345
PR-502 REN - Guayacan Housing Development CoCR $410,552
PR-502 REN-HMISII CoCR $ 53,000
PR-502 REN - Hogar de Buen Pastor Il CoCR $ 439,819
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PR-502 REN - Hogar del Buen Pastor-Vouchers CoCR $117,731
PR-502 REN - Hogar Sin Barreras CoCR $121,113
PR-502 REN - La Puerta de Jesus CoCR $ 669,554
PR-502 REN - LCS Apartment Leasing Program CoCR $528,291
PR-502 REN - Programa Mi Hogar | CoCR $290,552
PR-502 REN - Proyecto Enlace CoCR $526,586
PR-502 REN - Proyecto Mi Techo Seguro CoCR $312,488
PR-502 REN - Sabana Village Apartments CoCR $ 185,603
PR-502 REN - Safe Haven CoCR $ 337,558
PR-502 REN - Shelter Plus Care CoCR $673,818
PR-502 REN - Shelter Plus Care Renovation CoCR $528,008
PR-502 REN - Supportive Housin Program (TRA vouchers CoCR $520,679
PR-502 REN - Transitional Housing and Supportive Services CoCR $413,184
PR-502 REN - Transitional Housing de Vuelta a la Vida, Sanacion = CoCR $
y Hogar | 1,507,760
PR-502 REN - Tu Casa Vale CoCR $92,064
PR-502 REN - VB SHP New Hope Assistance Project CoCR $ 255,709
PR-502 REN - Vega Baja Shp New Hope Assistance Project 2007  CoCR $163,374
PR-502 REN - Vouchers Program Casa Julia San Juan CoCR $227,630
PR-502 Total $
9,156,473
Puerto Rico total $
9,156,473

Extending Grants Expiring Early in Calendar Year 2013 for Tier 2 Renewal Projects

Due to the late announcement of the Fiscal Year (FY) 2012 Continuum of Care (CoC) Tier 2

renewal grant awards, HUD’s Office of Special Needs Assistance Programs (SNAPS) has

provided guidance for recipients that have Shelter Plus Care (S+C) and Supportive Housing

Program (SHP) grants that expire in the first and second quarters of Calendar Year 2013

[January 1

- June 30, 2013].
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SHP and S+C Grants With Remaining Grant Funds

Recipients in this classification may extend the term of their grants through at least June 30,
2013, and use their remaining funds for eligible costs during the extension period by executing

a grant agreement amendment.

SHP and S+C Grants With No Remaining Grant Funds

Recipients that have no remaining grant funds may continue the project by using other
resources to cover eligible expenses incurred after the grant’s official expiration date. If the
project is selected for renewal in the FY2012 CoC Program Competition, the start date of the
renewal grant will be the date after the expiration of the previous grant. This will allow for the
recipient to be reimbursed for eligible expenditures incurred after the expiration date of the

grant and before the renewal grant agreement is signed. However, renewal is not guaranteed.
Other federal and state resources (FY 2013)

The Department of Family receives other federal and state resources (FY 2013) and it's
expected to receive approximately $2,329,096,602.00 from the Federal Department of
Agriculture (USDA), Department of Health and Human Services (HHS), and from the
Department of Labor (DOL). These funds will finance services such as Nutritional Assistance
(NAP), Soup Kitchen, Temporary Assistance to Needy Families (TANF), Services to the Families,
Child Support, Child Care, and others. These Programs provide support services for the
homeless in the transitional phase. Furthermore, the Government of Puerto Rico assigned funds
to expand services and to comply with the Program’s matching fund requirements. The

following table provides details:

Page | 81



State Consolidated Plan

|
am

Action Plan

for Housing & Community
ment Programs and

OTHER FEDERAL AND STATE RESOURCES (FY-2013)*

PROGRAM FEDERAL DESCRIPTION
Nutritional Provides  supplemental
Assistance Program income to families in need
(PAN Spanish $1,872,910,000 $ 41,778,000 $1,914,688,000 ;,, order to address their
Eponymous) nutritional needs.
Nutritional Funds of the American
Assistance Program Recovery and
(PAN Spanish Reinvestment Act of 2009
Eponymous)- ARRA $ 127,658,000 $0 $ 127,658,000 4, provide supplemental
income to needy families
in need.

Temporary Provides economic

Assistance to Needy assistance to none and

Families (TANF) $80,974,079 $ 45,180,000 $126,154,079 |54 income persons and
families to help them
fulfill basics needs.

Social and Economic Helps  poor  families

Rehabilitation of the become self-sufficient.

Family (PRES, $0 $ 3,767,000 $ 3,767,000

Spanish Eponymous

)

Services to the $ 58,917,000 $175,151,000 $ 234,068,000 Provides care and

Families and protection to children for

Children their constructive
development. Also,
provide support to
individuals and families
who offer social work
services and intervention
in child adoption, abuse,
domestic violence and
care and protect the
elderly and the disabled.
Furthermore, to work in
community development,
emphasizing prevention.

Child Support $ 13,953,000 $15,922,383 $ 29,875,383 To ensure that the father
and mother provide
alimony to their child.

Elderly Support $500,000 $500,000 Ensures that people aged

60 years or more that are
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Child Care

Head Start

Disability

$31,821,514

$125,463,009

$16,900,000

$6,351,000

$1,967,000

$0

$38,172,514

$127,430,009

$16,900,000.00

in need of sustenance or
livelihood obtain alimony
from their legally

responsible direct
descendants.

Establishes alimony
orders by the
administrative

procedures of mediation
or court proceedings.

Locates descendants
whose whereabouts are
unknown and require
them to comply with their
obligation to provide
sustenance to their
relatives

To assist low- income
families with child care in
order to:

1. Promotes parental
choices that empower
working parents to make
their own decisions on the
type of child care that best
suits their needs;

2. Provides consumer
education information to
help parents make
informed choices about
child care;

3. Provides child care
to parents trying to
achieve independence
from public assistance.

Head Start and Early Head
Start are comprehensive
child development
programs that serve
children from birth to age
5, as well as pregnant
women and their families.
They are child-focused
programs that aim to
improve school readiness
of young children in low-
income families.

Determines the eligibility
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Determination of handicapped persons
who request Social
Security benefits.

TOTAL $2,329,096,602.00 $290,116,383.00 $2,619,212,985.00

* According with the State Office of Management and Budget web page.

There are other state funds that the DF currently receives and will continue to receive. An

estimated $7,206,000 will be allocated to the DF from the Legislature of the Commonwealth of

Puerto Rico. These funds will be donated to nonprofit organization that provides services to

needy persons and families, as well as protection to abused children and homeless people.

TABLE OTHER STATE RESOURCES

PROGRAM

Legislative Award

AMOUNT

$6,956,000.00

DESCRIPTION

To delegate funds to nonprofit
organizations that provides services
to needy persons, families, and the
homeless; as well as protection to
abused children, the elderly and
disabled people.

The Multi Sector Council in Support
of Homeless Population

$250,000.00

For staff and consultants to guide
effective planning processes of the
Council in order to eliminate chronic
homelessness. For the preparation of
the CoC application.

TOTAL

$7,206,000.00

MATCHING FUNDS

Each organization that receives ESG funds must match dollar-to-dollar the funding provided

with funds from other public or private sources. Matching contributions may be obtained from

any source, including any Federal source other than the ESG program, as well as state, local, and

private sources. However, the following requirements apply to matching contributions:
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e The sub-recipient must ensure the laws governing any funds to be used as matching
contributions do not prohibit those funds from being used to match Emergency

Solutions Grant (ESG) funds.

e [fESG funds are used to satisfy the matching requirements of another Federal program,
then funding from that program may not be used to satisfy the ESG matching

requirements.

e In order to meet the matching requirement, the matching contributions must meet all
requirements that apply to the ESG funds provided by HUD, except for the expenditure
limits in § 576.100.

e Match must have been expended during the ESG contract term.
e Match must have been expended on eligible ESG activities.

e Match must be used for ESG eligible clients.

e Must document match in the same way as ESG funding.

e Source and amount of match has not been used as match for any other state or federal

programs.

o Contributions used to match a previous ESG grant may not be used to match a

subsequent ESG grant.

e Contributions that have been or will be counted as satisfying a matching requirement of
another Federal grant or award may not count as satisfying the matching requirement

of ESG.
Recipients may use any of the following in calculating the amount of matching funds provided:

e (Cash contributions. Cash expended for allowable costs, as defined in OMB Circulars A-
87 (2 CFR part 225) and A-122 (2 CFR part 230 and A-122 (2 CFR part 230), of the sub-

recipient.
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e Noncash contributions. The value of any real property, equipment, goods, or services
contributed to the sub-recipient’s ESG program, provided that if the sub-recipient had to
pay for them with grant funds, the costs would have been allowable. Noncash

contributions may also include the purchase value of any donated building.

e To determine the value of any donated material or building, or of any lease, the sub-

recipient must use a method reasonably calculated to establish the fair market value.

e Services provided by individuals must be valued at rates consistent with those
ordinarily paid for similar work in the sub-recipient’s organization. If the sub-recipient
does not have employees performing similar work, the rates must be consistent with

those ordinarily paid by other employers for similar work in the same labor market.

e Some noncash contributions are real property, equipment, goods, or services that, if the
sub-recipient had to pay for them with grant funds, the payments would have been
indirect costs. Matching credit for these contributions must be given only if the sub-
recipient has established, along with its regular indirect cost rate, a special rate for

allocating to individual projects or programs the value of those contributions.

The total match that will be provided by the Department and the sub recipients will equal
$5,600,408.

The first $100,000 of the fiscal year grant is not required to be matched. The Department will
transfer the benefit of this exception to the sub recipients that are least capable of providing the

recipient with a matching contribution.

RESOURCES FOR THE HOPWA PROGRAM [91.320 (c)]

Federal Resources and program income expected to be available

The PRDH anticipates receiving an allocation of $1,693,542 during Program Year 2013. The
HOPWA program will provide funding for permanent housing, temporary housing,

transitional housing, and supportive services to persons with HIV/AIDS, and other eligible
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activities. Sub recipients have been notified to adjust their budgets. However, remaining
funds after distribution will be distributed among organizations and municipalities who had

previously submitted their proposals.

No program income is expected to be collected by the Municipality of San Juan. No matching

requirement is needed by the HOPWA program.

Other Resources
The PRDOH receives federal funds from the Ryan White Programs State Part B and Part C.
These programs fund a vast array of services to the HIV/AIDS population in Puerto Rico,

providing complementary services to all HIV patients in the Island.

During program year 2012, the HOPWA sub recipients provided more than $3.9 million in
leverage to support the eligible activities. We expect that the same level of assistance will be
available during program year 2013. The following table shows the expected level of leverage

for next program year:

SOURCE OF LEVERAGE AMOUNT OF TYPE OF CONTRIBUTION
LEVERAGED FUNDS

Public Funding
Ryan White-Housing Assistance $ 988,367.40 Housing assistance
Ryan White-Other $ 204,631.20 Case management
Ryan White-Other $ 1,003,455.90 Medical services
Shelter Plus Care $ 92,872.80 Vouchers for homeless
Emergency Solutions Grant $ 59,580.00 Operational expenses
Other Public: HUD Transitional Housing $ 130,816.80 Housing assistance
Other Public: HUD Safe Heaven $ 160,428.60 Housing assistance
Other Public: Fondos Legislativos $  13,500.00 Operational expenses
Other Public: Puerto Rico Law 52 $  84,600.00 Employmentoutreach
Other Public: State Department of the $ 15,300.00 Food
Family
Other Public: HUD-Housing $ 21,600.00 Operational expenses
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Other Public: Fondos Legislativos $ 67,500.00 Operational expenses
Private Funding

Grants $ 159,038.10 Operational expenses
In-kind Resources $ 239,692.50 Operational expenses
In-kind Resources $ 391,384.80 Operational expenses

ACTIVITIES FOR THE CDBG PROGRAM [91.320 (d)]

Description of the Method for Distributing Funds to Local Governments

The CDBG funds described herein are allocated to assist non-entitlement municipalities in
Puerto Rico in order to carry out housing and community development activities that comply
with Section 105 of the Housing and Community Development Act of 1974, as amended. Each
activity must meet the eligibility requirements of Section 105 of the Act, plus the national
objectives, in order to benefit low and moderate income families, aid in the prevention or
elimination of slums or blighted areas and address an urgent need designated as such by the
Government of Puerto Rico or the Federal Government. In such a case, existing conditions
would pose a serious and immediate threat to the welfare of the community, and other financial

resources would not be available to meet such needs.

Consistent with the above, each non-entitlement municipality under the State CDBG Program
must be able to prove that activities financed with CDBG funds meet one of the three national
objectives as described above. Furthermore, the criteria for determining whether an activity

addresses one or more of these objectives are contained in 24 CFR 570.483 (b), (c) or (d).
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The following table shows the distribution of CDBG funds by category:

USE OF CDBG FUNDS FOR PY 2013

Use of Funds (category) Allocation

Basic Allocation $17,955,000
Competitive Round $9,004,625.16
State Administration $833,802.84
Total $27,793,428.00

In order to request CDBG assistance, non-entitlement municipalities are required to send to
OCAM, one application under the Basic Grant and another application for the Competitive
Round, following the established procedures. A separate application for the Redistribution of

Recaptured Funds should be submitted as well.

Eligible Activities and National Objectives

Eligible activities under the State CDBG Program are listed in Section 105 (a) of Title I of the
Housing and Community Development Act of 1974, as amended. Each activity must meet one of
the national objectives: benefit low and moderate income persons (24 CFR 570.483 (b)),
elimination of slums and blight areas (24 CFR 570.483 (c)), or activities designed to address a
particular urgency that poses an imminent threat to the health and safety of the community (24
CFR 570.483 (d)). Each activity should correlate with a matrix code, national objective and
CDBG citation.

All applications for PY 2013 State CDBG funds must establish that no less than 70% of State
CDBG funds will benefit LMI persons. Projects which do not meet eligibility requirements under
Section 105(a) of Title I of the Housing Development Act of 1974, as amended, will not be

considered.
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Application Submission

Application kits or Request for Proposals for the Basic Grant, Competitive Round will be
available on May 21st, 2013. The Basic Proposal will be submitted on or before June 28, 2013 to
OCAM via PROFE only (Electronic Federal Programs) for the Request for Proposals (RFPs)
available. On the other hand, the Competitive Proposals will be submitted in OCAM (hardcopy
only) on or before June 28, 2013 no later than 4:15 pm or be sent via postmarked regular mail
on such date.
If an application is hand delivered, it must be received and registered at:

Office of the Commissioner of Municipal Affairs

MCS Plaza, 6th Floor

255 Ponce de Leon Avenue

Hato Rey, PR 00936-8167

If the application is mailed, it should be postmarked by June 28, 2013 or whichever the case is,

with return receipt service.

Program Certifications

The following certifications must be signed with blue ink and either mailed or hand delivered,

as mentioned above.
Execution of the STATE CERTIFICATIONS providing for:

Affirmatively Further Fair Housing- The State will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the state, take
appropriate actions to overcome the effects of any impediments identified through that

analysis, and maintain records reflecting that analysis and actions in this regard.

Anti-Displacement and Relocation Plan- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act

of 1970, as amended, and implementing regulations at 49 CFR 24; and it has in effect and is
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following a residential anti-displacement and relocation assistance plan required under section

104(d) of the Housing and Community Development Act of 1974, as amended, in connection

with any activity assisted with funding under the CDBG or HOME programs.

Anti-Lobbying- To the best of the State's knowledge and belief:

O

No Federal appropriated funds have been paid or will be paid, by or on
behalf of it, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or

cooperative agreement;

If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative
agreement, it will complete and submit Standard Form-LLL, "Disclosure

Form to Report Lobbying," in accordance with its instructions; and

It will require that the language of paragraphs 1 and 2 of this
certification be included in the award documents for all sub awards at all
tiers (including subcontracts, sub grants, and contracts under grants,
loans, and cooperative agreements) and that all sub recipients shall

certify and disclose accordingly.

Authority of State- The submission of the consolidated plan is authorized under State law and

the State possesses the legal authority to carry out the programs under the consolidated plan

for which it is seeking funding, in accordance with applicable HUD regulations.
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Consistency with Action Plan- The housing activities to be undertaken with CDBG, HOME, ESG,

and HOPWA funds are consistent with the strategic plan.

Section 3- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Execution of the Specific CDBG Certifications providing for:

Citizen Participation- It is in full compliance and following a detailed citizen participation plan
that satisfies the requirements of 24 CFR §91.115 and each unit of general local government
that receives assistance from the State is or will be following a detailed citizen participation

plan that satisfies the requirements of 24 CFR §570.486.
Consultation with Local Governments (only for the State-grantee)
Consultation with Local Governments -- It has or will comply with the following:

1. It has consulted with affected units of local government in the nonentitlement area of

the State in determining the method of distribution of funding;
2. Itengages in or will engage in planning for community development activities;

3. It provides or will provide technical assistance to units of local government in

connection with community development programs; and

4. It will not refuse to distribute funds to any unit of general local government on the basis
of the particular eligible activity selected by the unit of general local government to
meet its community development needs, except that a State is not prevented from

establishing priorities in distributing funding on the basis of the activities selected.

Local Needs Identification- It will require each unit of general local government to be funded to
identify its community development and housing needs, including the needs of low-income and

moderate-income families, and the activities to be undertaken to meet these needs.
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Community Development Plan -- Its consolidated housing and community development plan
identifies community development and housing needs and specifies both short-term and long-
term community development objectives that have been developed in accordance with the
primary objectives of Title I of the Housing and Community Development Act of 1974, as

amended. (See 24 CFR 570.2 and 24 CFR part 570)
Use of Funds- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it certifies that it has developed its Action Plan so as to give maximum feasible
priority to activities which benefit low and moderate income families or aid in the
prevention or elimination of slums or blight. The Action Plan may also include activities
which the grantee certifies are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate
threat to the health or welfare of the community, and other financial resources are not

available);

2. Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed
loans during program year(s) 2010, 2011 and 2012, shall principally benefit persons of
low and moderate income in a manner that ensures that at least 70 percent of the
amount is expended for activities that benefit such persons during the designated

period;

3. Special Assessments. The state will require units of general local government that

receive CDBG funds to certify to the following:

It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any
amount against properties owned and occupied by persons of low and moderate
income, including any fee charged or assessment made as a condition of

obtaining access to such public improvements.
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However, if CDBG funds are used to pay the proportion of a fee or assessment
that relates to the capital costs of public improvements (assisted in part with
CDBG funds) financed from other revenue sources, an assessment or charge may
be made against the property with respect to the public improvements financed

by a source other than CDBG funds.

It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the
proportion of fee or assessment attributable to the capital costs of public
improvements financed from other revenue sources. In this case, an assessment
or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds. Also, in the case of
properties owned and occupied by moderate-income (not low-income) families,
an assessment or charge may be made against the property for public
improvements financed by a source other than CDBG funds if the jurisdiction

certifies that it lacks CDBG funds to cover the assessment.

Excessive Force- It will require units of general local government that receive CDBG funds to

certify that they have adopted and are enforcing:

o A policy prohibiting the use of excessive force by law enforcement
agencies within its jurisdiction against any individuals engaged in non-

violent civil rights demonstrations; and

o A policy of enforcing applicable State and local laws against physically
barring entrance to or exit from a facility or location which is the subject

of such non-violent civil rights demonstrations within its jurisdiction;

Compliance with Anti-Discrimination laws- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42

USC 3601-3619), and implementing regulations.

Compliance with Laws- It will comply with applicable laws.
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Mandatory Requirements

The non-entitlement municipalities eligible for assistance under the State CDBG Program for PY
2013, are subject to citizen participation requirements. These requirements are mandatory and

include the following items:
Must have followed the Citizen Participation Plan as approved by OCAM.

Along with the application, the municipality must submit the current Citizen Participation Plan,

and a certification stating that it has fully complied with its Citizen Participation Plan.

The municipality should celebrate two (2) public hearings; with at least ten days apart from

each other.

The first public hearing will gather the housing and communities needs expressed by the

community.

The second public hearing will be the municipality’s response to the pressing needs of the
community. In this hearing, the municipality must present a complete inventory of the housing
and community development needs, by each of the CDBG eligible categories included on this
plan, strategy for the compliance with national objectives, specific objectives, funding priority,

and expected performance measurement.

The notice of the two (2) public hearings to be held should be published on the same public

notice. The notice should be published not less than 10 days before the date of the first hearing
and the second hearing should take place no less than 10 days from the date of the first hearing.

Therefore, activities selected and presented in both hearings must comply with Title I of the
Housing and Community Development Act of 1974, as amended; and with all applicable laws

and regulations concerning the State CDBG Program administered by OCAM.

As part of the application, the municipality must submit a reduced, 8.5” x 11”full page copy of

the notice of public hearing, with the date of publication and newspaper name clearly visible.
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The municipality should address, in writing, the efforts made to foster citizen participation with
such evidence presented. Thus, copy of the transcripts for both hearings must be submitted as

well.

Fair Housing Certification

In order to comply with the efforts to provide fair housing in each municipality, the Mayor
should send to OCAM a Statement of Actions to Affirmatively foster Fair Housing, which
includes the actions taken by the non-entitlement municipality to assure ongoing compliance
with federal fair housing laws, as required by 24 CFR Part 570.904. Some possible actions to

affirmatively foster fair housing include:

e The development and implementation of a public information campaign that includes
publicizing the municipality's counseling and referral services, collecting and
distributing fair housing literature to relevant organizations and individuals in the
community, and/or performing other public relations activities designed to inform the

community about this issue.

e Organization of a fair housing committee to oversee the fair housing program and to

advice about the community's housing and development programs.

e Forming voluntary partnerships with public and private organizations, locally and/or

regionally, to promote fair housing choices and affirmative marketing plans.

e Design and perform other actions to promote fair housing.

Rationale for the Allocation Priorities

Act Num. 50 -2004 and Act Num. 144 -2010 provided the rationale for allocating the CDBG
Basic Grant as a total of $350,000 per municipality or 0.83% of the total Basic Grant allocated to
each municipality, whichever is greater. This amount will be equally distributed among the non-
entitlement municipalities, including a 15% mark-up to the municipalities of Vieques and

Culebra. The State will distribute the remaining balance of the CDBG allocation in compliance
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with the priorities established by the HUD national objectives on a Competitive Grant, including

a 15% mark-up to the municipalities of Vieques and Culebra as well.
Basic Grant - $17,955,000

A total of $17,955,000 will be equally distributed among the 51 non-entitlement municipalities,
limited to an allocation of $350,000 for each. An additional 15% will be awarded for the

municipalities of Vieques and Culebra.

All municipalities must submit an application to access the Basic Grant. 0OCAM will then review
the applications to verify that the activities planned by each municipality are eligible for the
funds requested. If a non-eligible activity is submitted under the basic grant application, OCAM
will allow the municipality to review the application and re-submit it with other eligible

activity. This concession is permitted only for the Basic Grant. Therefore, it does not apply in the

Competitive Grant. The following table presents the established limits for the application for the

Basic Grant.

CAPS FOR CDBG ALLOCATION UNDER THE BASIC GRANT

Maximum Vieques and Culebra

Category Allocation Allocation
Public Service (up to 22.5% of the basic $78,750 $90,562
grant)**
Homeownership $287,000 $330,050
Microenterprise $287,000 $330,050
Special Economic Development Program $287,000 $330,050
Public Facilities for Business or Commercial $287,000 $330,050
Use
Community Development (Infrastructure) $287,000 $330,050
Housing Rehabilitation $287,000 $330,050
Administration (up to 18% of the grant) $63,000 $72,450
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Maximum to Request $350,000 $402,500

*If the category of Administration is not submitted up to its maximum of $63,000, whatever
amount available can be used to increase the maximum amount allocated to all remaining
categories, except Public Service, up to the total maximum of the grant, $350,000. In the case of
Vieques and Culebra such amount would be up to $402,500.** The 15% Public Service Cap is
based on the total State grant. With a 22.5% cap for Public Service activities under the basic
grant, OCAM complies with the 15% statutory cap.

Under the Basic Grant, OCAM will allow non-entitlement municipalities to request funds for any

of the eligible activities illustrated above, with the following limitations:

e Purchase real estate (lot) for the construction of any eligible activity; unless there is
evidence available that the municipality has a detailed plan for the construction of a
project in the premises of the lot to be acquired within the following two (2) years from

the date of the award agreement between OCAM and the municipality.

o Closure of sanitary landfill facility or purchase of heavy equipment to be used at the

sanitary landfill, will only be allowed if it is in operation.

The following is a description of each CDBG category eligible to obtain funds under this plan.

Community Development

Community development activities are divided in two Mayor categories: (1) Public Facilities

and Improvements, and (2) Improvement to the Municipal Infrastructure.

A. Public Facilities and Improvements

The non-entitlement municipalities may request CDBG funds for public facilities and

improvements, including the construction or rehabilitation of:

e Abused and Neglected Children’s Facilities: this activity refers to the construction or
rehabilitation of buildings that serve as daycare centers, treatment centers, or

temporary housing for abused and neglected children.
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Asbestos Removal: this activity refers to the removal of asbestos material or asbestos

remaining in order to improve any public facility.

Centers for the Disabled/Handicapped: this activity refers to the construction or

rehabilitation of group homes or centers for the disabled.

Child Care Centers/Facilities for Children: this activity refers to the construction or

rehabilitation of daycare centers and Head Start pre-school centers.

Facilities for AIDS Patients: this activity refers to the construction or rehabilitation of
buildings for treatment or temporary housing for people who are HIV positive or have

AIDS.

Fire Station/Equipment: this activity refers to the construction or rehabilitation of fire

stations, including the purchase of fire trucks, ambulances, and rescue equipment.

Health Facilities: this activity refers to the construction or rehabilitation of physical and

mental health facilities.

Homeless Facilities: this activity refers to the construction, conversion, renovation, or
rehabilitation of shelters for the homeless and battered spouses, and including

transitional housing and SROs (single room occupancy units) for the homeless.

Neighborhood Facilities/Community Centers: this activity refers to the construction or
rehabilitation of structures that will be used for social services or for multiple purposes
such as recreation, and are mainly designed to serve a neighborhood. Such facilities may

include libraries and public schools.

Parking Facilities: this activity refers to the construction or rehabilitation of off-street

parking lots and parking garages.

Parks, Recreational Facilities: this activity refers to the construction or rehabilitation of

an open space area or a facility to be mainly used for recreational purposes.
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Senior centers: this category refers to the construction or rehabilitation of senior citizen

centers. This type of facility is described as serving "senior citizens and the disabled".

Youth Centers/Facilities: this activity refers to the construction or rehabilitation of
facilities that will be primarily used to provide day care services for teenage youth (ages
13 to 19), including after-school activities. These include playground and recreational

facilities that are part of youth centers/facilities.

The construction of centers for free-internet access for professional, educational and

research purposes.

The acquisition, construction, reconstruction, or installation (including design features
and improvements with respect to such construction, reconstruction, or installation that
promote energy efficiency) of public works, facilities (except for buildings for the
general conduct of government), and site or other improvements as outlined in Section
105(a)(2) of the Housing and Community Development Act of 1974 (HCDA). i.e.
Installation of fixed solar waste collection cans and depositories for the managing of

waste in public sites.

B. Improvement to the Municipal Infrastructure

The non-entitlement municipalities may request CDBG funds for improvement of the municipal

infrastructure qualified as right of way construction or rehabilitation of:

Flood and Drainage Facilities: This activity refers to the construction or rehabilitation of

flood controls or irrigation projects (e.g., retention ponds or catch basins).

Sidewalks: this activity refers to the construction or rehabilitation of sidewalks.
Sidewalk improvements include the installation of trash receptacles, trees, benches, and

lighting.

Street Improvements: this activity refers to the construction or rehabilitation of street
projects that may include street drains, storm drains, curb and gutter work, tunnels,

bridges, and the installation of street lights and signs.
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e Water/Sewer Improvements: this category refers to the construction or rehabilitation
of water and sewer installation, or replacement of water lines, sanitary sewers, storm

sewers, or fire hydrants.

e The acquisition, construction, reconstruction, or installation (including design features
and improvements with respect to such construction, reconstruction, or installation that
promote energy efficiency) of public works, facilities (except for buildings for the
general conduct of government), and site or other improvements as outlined in Section
105(a)(2) of the Housing and Community Development Act of 1974 (HCDA). i.e.
Installation of solar panels in waste landfills and other waste depositories for the

generation of renewable energy.

Housing

The housing category will be comprised of two activities, as follows: (1) rehabilitation materials

grant for moderate housing rehabilitation and (2) moderate housing rehabilitation.

Moderate Housing Rehabilitation

The applications for the housing rehabilitation category must clearly indicate how they will

eliminate the specific conditions detrimental to the health and safety of the household.

The municipality is expected to be able to start the housing rehabilitation immediately once the

date of the release of funds is issued to them by OCAM, if applicable.

Each non-entitlement municipality will be able to conduct this activity with their own personnel
(up to 45% of the total project cost towards labor costs), with a third party or leave the
rehabilitation on the owner of the property. An amount between $3,001 (minimum) and
$15,000 (maximum) are the thresholds established for housing rehabilitation activities.
Exception of this rule will be evaluated by OCAM, on a case by case, basis. Each municipality will

be required to assure completion of the rehabilitation of every housing unit.
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The municipality must follow the Moderate Housing Rehabilitation Guideline adopted by OCAM,
which requires conducting two inspections on the property: one at the filing of the application
and a second inspection upon completion of the activity. These two inspections will document

(via photographs) the improvements made to the housing unit.

At the closing of the PY, OCAM should be able to report the following performance

measurements:
e Dollars Leveraged per CDBG funds invested
e Number of households assisted
e Number of households by income limit
e Number of units occupied by race, ethnicity, and disability
o Number of units occupied by elderly households
e Number of units brought from substandard to standard condition
o Number of units meeting Energy Star standards
e Number of units brought into compliance with the lead-safe housing rule

e Number of units made accessible (compliant with Section 504 for persons with

disabilities)

OCAM will reserve the right to adjust the funds requested for Moderate Housing Rehabilitation

if the municipality keeps any unexpended balances from previous program years.

Housing Rehabilitation Materials Program

Municipalities will be allowed to grant up to $3,000 per housing unit to low-to-moderate
income households in order to carry out rehabilitation activities on their own. The same
purposes, objectives, and time frames as the moderate housing rehabilitation category apply to
all applications under this activity. Although the Municipality will not be required to provide

labor, it will be required to assure completion of the rehabilitation of every housing unit. The
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Municipality must adapt the Moderate Housing Rehabilitation Guideline to the Housing
Rehabilitation Materials Program. The Municipality is required to conduct two inspections on
the property: one at the filing of the application and a second inspection upon completion of the
rehabilitation. These two inspections will document (via photographs) the improvements made

to the housing unit. The Municipality must ensure that materials are properly used.

Homeownership

This activity has been targeted to identify low-income families that have been discouraged from
becoming homeowners because they do not have savings for down-payment and closing costs,

but could pay an affordable monthly mortgage if given the opportunity to buy their own home.

Therefore, funding for the homeownership activity is specifically intended to provide assistance
to families pursuing homeownership in a non-entitlement municipality. This category provides
direct assistance up to 50% of the down-payment and 100% of the closing costs to any qualified
individual under the CDBG rules (Section 105 (a)(24) of the Housing and Community
Development Act of 1974). Specifically, the use of funds under this category is limited to low
and moderate income families. The municipality will determine at its discretion the amount to
be granted to each qualified family, up to a maximum of $5,000 for both down-payment and

closing costs.

CDBG funding may be applied in combination with other applicable federal/or state funding.
There is no prohibition against using other federal, local, and state subsidized financing or

Section 8 homeownership voucher in conjunction with this grant.

Once awarded, non-entitlement municipalities must distribute funds according to the general
guidance requirements and applicable laws and regulations. The municipalities must determine

eligibility in compliance with homeownership and CDBG regulations.

Each non-entitlement municipality will be responsible for qualifying and providing technical
assistance, maintaining documentation in files, and keeping OCAM’s Homeownership

Coordinator informed until cases are closed.
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At the closing of the PY, OCAM should be able to report the following performance

measurements:

. $ Leverage by CDBG funds invested

. Number of households by income limit

. Number of units occupied by race, ethnicity, and disability

. Number of homebuyer household receiving assistance

. Number of those served who are first-time homebuyers

. The number of first-time homebuyers receiving housing counseling

. Number of households receiving down-payment assistance and/or closing cost
assistance

Public Service

The non-entitlement municipalities could use funds under the category of Public Service to
complement any activity that assists homeless persons, including drug and alcohol counseling,

meals-on-wheels, daycare, and to provide additional funding to ESG-funded essential services
and HOPWA-funded supportive services in their jurisdiction. These include the operating costs

of Homeless/AIDS Patients Programs and the cost of operating homeless/AIDS services.
This category is limited to a 22.5% cap, and includes the following activities:

e Senior services that will be provided to elderly persons (e.g., meals-on-wheels, dial-a-
ride, homecare assistance) and services provided for victims of Alzheimer's disease or

persons with disabilities, regardless of age.

e Legal aid to low and moderate-income individuals including tenant/landlord counseling
provided to help prevent or settle disputes between tenants and landlords, and

preparation of affidavits.
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e Youth Services for teenagers (ages 13 to 19) that include, for example, recreational
services limited to teenagers or a teen counseling program, including transportation
services and substance abuse recovery programs, as well as preventive/educational

activities.
e Services for battered and abused spouses for programs that serve adults or families.

e Counseling for employment training and placement that increases self-sufficiency.
These include literacy, independent living skills, job training, and employment services

activities.
e Crime prevention and educational programs.

e Fair housing services (e.g., counseling on housing discrimination) when the non-
entitlement municipality indicates that a national objective will be met. In order to
request funds for this activity, the municipality should have a Fair Housing Plan

approved by OCAM.

e Child Care Services that benefit children (generally under age 13), including parenting

courses.

o Health Services activities include operating neighborhood clinics, post-rape counseling,
vermin abatement services (also known as "vector control"), and other activities

designed to serve the health needs of residents.
e Daycare or other services exclusively for abused and neglected children.

o Mental Health Services provided by specialized organizations to address the mental

health needs of the community.

e Screening for Lead-Based Paint/Lead Hazards Poisoning for activities primarily
designed to provide screening for (not removal of) lead-based paint and other lead
poisoning hazards in housing units built before 1978 that will be occupied by children

under 6 years of age.
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e Energy conservation projects

All activities must be designed in compliance with the strategy developed by the municipality
which should meet the needs of low and moderate income individuals, addressing their special
needs and ensuring maximum community development. The 15% Public Service Cap is based
on the total CDBG State grant. With a 22.5% cap for Public Service activities under the basic

grant, OCAM complies with the 15% statutory cap.

Public Facility for Business or Commercial Use

Economic development is a priority of the Commonwealth of Puerto Rico. The objective of this
category is to provide funding for the construction, rehabilitation or installation of publicly-
owned property to create commercial space to be used to foster the development of
microenterprises as per Section 105(a)(2). Applicants are cautioned to carefully consider their
project needs. OCAM will evaluate project implementation based on the development program

submitted by the municipality.
The activity to be developed by the Municipality shall comply with either one of the following:

e The rehabilitated property must create or retain jobs, of which 51% must go to
individuals who, prior to employment in the assisted business, were classified as
having low or moderate income (L/M Income Jobs); or

o The limited clientele category is used as a way to qualify specific activities when
the person owning or developing the microenterprise is LMI.

e An area benefit activity is one that benefits all residents in a particular service
area, where at least 51 percent of the residents are LMI persons. If this criterion

is used, area of service must be documented.

The Municipality shall select one of those standards in order to document its compliance with

the National Objective.
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Program income resulting from the rental of commercial spaces in the Public Facility for
commercial use is subject to the applicable CDBG regulations in 24 CFR 570.489(e). OCAM will

issue further compliance guidance on this subject.

Microenterprise Assistance Program

The Program is targeted to promote the development of new and existing microenterprises;
and to incentivize self-employment among individuals in the jurisdictions covered by non-
entitlement municipalities as stated in Section 105(a)(22). Under the Microenterprise
Assistance Program, the Municipality will be able to award loans and recoverable grants to

qualified microenterprises.
Eligible microenterprise activities include the provision of:

e (Grants, loans, loan guarantees and other forms of financial support, for the

establishment, stabilization, and expansion of microenterprises;

e Technical assistance, advice, and business services to owners of microenterprises

and persons developing microenterprises;

e General support to owners of microenterprises and persons developing
microenterprises including child care, transportation, counseling and peer support

groups

The Program is targeted to promote the retention or the development of new and existing
microenterprises. To qualify as a microenterprise, the business must be a commercial
enterprise that has five or fewer employees, one or more of whom owns the enterprise.

Economic activity must be held in the Municipality’s jurisdiction.

Proposals of participating municipalities must comply with each of the following basic

requirements.

e Compliance with the State CDBG requirements;
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e The financing assistance must promote the startup of new microenterprises as well as

retention and expansion of existing microenterprises in non-entitlement municipalities;

e The activity must comply with the "Limited Clientele Standard applicable to
Microenterprise Assistance”, as set forth in 24 CFR § 201 & 24 CFR § 208 (iii).

OCAM and Non-Entitlement Municipalities may choose any financial institution for loan

processing, servicing and monitoring that could support the economic strategy set forth by the

agency.

Special Economic Development Program

This activity has been designed to provide assistance to small businesses via special economic
development activities (Section 105(a)(17)& 105(a)(14)). A “small business” is usually defined
by the number of employees or overall sales level. For purposes of the CDBG program, small
businesses have more than 5 employees, a business with fewer than 5 employees, including the
owner, is designated as a “microenterprise.” The CDBG regulations make reference to Section
3(a) of the Small Business Act of 1958, which establishes specific employment or sales
standards for each industry. For most business categories, businesses with 500 or fewer
employees are considered small, although in some industry categories business can have up to

1,500 employees and still be considered a small business.
These activities include:

e Acquiring; constructing; reconstructing; rehabilitating or installing commercial or
industrial buildings; structures and other real property; equipment and improvements.

e Assisting a private, for-profit business (e.g,, loans, recoverable grants, interest subsidies,
and technical assistance).

e Providing economic development services in connection with other eligible CDBG
special economic development activities. This includes, but is not limited to, outreach
efforts to market available forms of assistance; screening of applicants; reviewing and
underwriting applications for assistance; preparation of necessary agreements;
management of assisted activities; and the screening, referral, and placement of
applicants for employment opportunities generated by CDBG-eligible economic
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development activities. This may include the costs of providing job training for persons
filling those positions.

The activity to be developed by the Municipality shall comply with either one of the following:

e The rehabilitated property must create or retain jobs, of which 51% must go to
individuals who, prior to employment in the assisted business, were classified as
having low or moderate income (L/M Income Jobs); or

e An area benefit activity is one that benefits all residents in a particular service

area, where at least 51 percent of the residents are LMI persons.

CDBG assistance to a for-profit business under Section 105 (a)(14) - (17) and 24 CFR part
570.203 Special Economic Development triggers the requirements for the optional
underwriting guidelines and mandatory Public Benefit standards as set forth in 24 CFR
570.482(f) & (g). States and units of Local General Government are responsible for ensuring
that a minimum level of public benefit is obtained when CDBG funds are used for special
economic development projects, and public facilities projects undertaken for economic

development purposes.

Competitive Grant - $9,004.,625.16

An amount of $9,004,625.16 has been allocated for the Competitive Grant. Funding will be

limited to economic development activities as outlined in the categories explained below.

Municipalities may request funds for one or more activities. The maximum amount to be
requested under the competitive grant is $230,000 per municipality. 15% mark-up to the
municipalities of Vieques and Culebra. This cap is subject to the final CDBG allocation provided
by HUD, and could be modified in the same proportion, as the proportion of change in the final

CDBG allocation.
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CAPS FOR CDBG ALLOCATION UNDER THE COMPETITIVE GRANT

Maximum Vieques and Culebra
Allocation Allocation
Microenterprise $238,050
Special Economic Development Program $207,000 $238,050
Public Facilities for Business or Commercial $207,000 $238,050
Use
Administration (up to 10% of the grant) $23,000 $26,450
Maximum to Request ‘ 230,000.00 $264,500

* If the category of Administration is not submitted up to its maximum of $23,000, whatever
amount available can be used to increase the maximum amount allocated to all remaining
programs, except Public Service, up to the total maximum of the grant, $230,000. In the case of
Vieques and Culebra such amount would be up to $264,500, due to the 15% mark-up.

Under the Competitive Grant, non-entitlement municipalities may only request funds for

economic development activities, with the same limitations stipulated on the Basic Grant section

in terms of acquiring real estate. Submission of a budget breakdown is mandatory as required
in OCAM’s Memorandum issued on July 6, 2001 for construction projects. For other projects
under economic development, municipalities must still submit an estimated budget breakdown,

which could include expected beneficiaries and detailed costs of the project.

In determining an appropriate amount, OCAM reserves the right to adjust requested funds,

based on review of compliance with the following requirements:
e Compliance with the State CDBG requirements.

e Compliance with the College of Engineers and Land Surveyors of Puerto Rico
Guidelines, including the project breakdown detailing: cost of material, labor,
equipment, insurance, administrative overhead, and other costs related to the

project in order to determine reasonable project cost.
¢ Inadequate or incomplete description of activities to be developed.

e Past performance of the non-entitled municipality.
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o Timely expenditure of funds.

Public Facility for Business or Commercial Use

Economic development is a priority of the Commonwealth of Puerto Rico. The objective of this
category is to provide funding for the construction, rehabilitation or installation of publicly-
owned property to create commercial space to be used to foster the development of
microenterprises as per Section 105(a)(2). Applicants are cautioned to carefully consider their
project needs. OCAM will evaluate project implementation based on the development program

submitted by the municipality.
The activity to be developed by the Municipality shall comply with either one of the following:

e The rehabilitated property must create or retain jobs, of which 51% must go to
individuals who, prior to employment in the assisted business, were classified as
having low or moderate income (L/M Income Jobs); or

o The limited clientele category is used as a way to qualify specific activities when
the person owning or developing the microenterprise is LMI.
e An area benefit activity is one that benefits all residents in a particular service

area, where at least 51 percent of the residents are LMI persons. If this criterion

is used, area of service must be documented.

The Municipality shall select one of those standards in order to document its compliance with

the National Objective.

Program income resulting from the rental of commercial spaces in the Public Facility for
commercial use is subject to the applicable CDBG regulations in 24 CFR 570.489(e). OCAM will

issue further compliance guidance on this subject.

Microenterprise Assistance Program

The Program is targeted to promote the development of new and existing microenterprises;

and to incentivize self-employment among individuals in the jurisdictions covered by non-
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entitlement municipalities as stated in Section 105(a)(22). Under the Microenterprise
Assistance Program, the Municipality will be able to award loans and recoverable grants to

qualified microenterprises.
Eligible microenterprise activities include the provision of:

e Grants, loans, loan guarantees and other forms of financial support, for the

establishment, stabilization, and expansion of microenterprises;

e Technical assistance, advice, and business services to owners of microenterprises

and persons developing microenterprises;

e General support to owners of microenterprises and persons developing
microenterprises including child care, transportation, counseling and peer support

groups

The Program is targeted to promote the retention or the development of new and existing
microenterprises. To qualify as a microenterprise, the business must be a commercial
enterprise that has five or fewer employees, one or more of whom owns the enterprise.

Economic activity must be held in the Municipality’s jurisdiction.

Proposals of participating municipalities must comply with each of the following basic

requirements.

e Compliance with the State CDBG requirements;
e The financing assistance must promote the startup of new microenterprises as well as
retention and expansion of existing microenterprises in non-entitlement municipalities;
e The activity must comply with the "Limited Clientele Standard applicable to
Microenterprise Assistance”, as set forth in 24 CFR § 201 & 24 CFR § 208 (iii).
OCAM and Non-Entitlement Municipalities may choose any financial institution for loan

processing, servicing and monitoring that could support the economic strategy set forth by the

agency.
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Special Economic Development Program

This activity has been designed to provide assistance to small businesses via special economic
development activities (Section 105(a)(17)& 105 (a)(14)). A “small business” is usually
defined by the number of employees or overall sales level. For purposes of the CDBG program,
small businesses have more than 5 employees, a business with fewer than 5 employees,
including the owner, is designated as a “microenterprise.” The CDBG regulations make
reference to Section 3(a) of the Small Business Act of 1958, which establishes specific
employment or sales standards for each industry. For most business categories, businesses with
500 or fewer employees are considered small, although in some industry categories business

can have up to 1,500 employees and still be considered a small business.
These activities include:

e Acquiring; constructing; reconstructing; rehabilitating or installing commercial or
industrial buildings; structures and other real property; equipment and improvements.

e Assisting a private, for-profit business (e.g,, loans, recoverable grants, interest subsidies,
and technical assistance).

e Providing economic development services in connection with other eligible CDBG
special economic development activities. This includes, but is not limited to, outreach
efforts to market available forms of assistance; screening of applicants; reviewing and
underwriting applications for assistance; preparation of necessary agreements;
management of assisted activities; and the screening, referral, and placement of
applicants for employment opportunities generated by CDBG-eligible economic
development activities. This may include the costs of providing job training for persons
filling those positions.

The activity to be developed by the Municipality shall comply with either one of the following:

e The rehabilitated property must create or retain jobs, of which 51% must go to
individuals who, prior to employment in the assisted business, were classified as
having low or moderate income (L/M Income Jobs); or

e An area benefit activity is one that benefits all residents in a particular service

area, where at least 51 percent of the residents are LMI persons.
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CDBG assistance to a for-profit business under Section 105 (a)(14) - (17) and 24 CFR part
570.203 Special Economic Development triggers the requirements for the optional
underwriting guidelines and mandatory Public Benefit standards as set forth in 24 CFR
570.482(f) & (g). States and units of Local General Government are responsible for ensuring
that a minimum level of public benefit is obtained when CDBG funds are used for special
economic development projects, and public facilities projects undertaken for economic

development purposes.
Program Administration at the Municipality Level

This line item budget covers administrative expenses for the activities approved under each
proposal and should be arranged by the title of the account, number of the account, and
allocated budget up to the maximum permitted per grant, Basic Grant (18%) and Competitive
Grant (10%). If the project is fully completed, the Municipality may transfer remaining funds to
the administration activity, in excess of the 10%, but no greater than 18% of the competitive
grant. Under the Competitive Grant, the maximum allocation for administration will be subject
to past performance evaluation criteria. If the municipality is not in compliance with OMB-A-

133 Circular, administrative funds may be withheld by OCAM.

State Administration

The amount of $833,802.84 (3% of the CDBG grant) will be allocated for the State program
administration. The expenditure of the first $100,000 could be disbursed without any matching

requirement, forcing the State to match no less than $733,802.84 from state funds.

The Evaluation of Proposals

The applications submitted under the Competitive Grant will be evaluated by an in-house

committee appointed by the Commissioner or the Deputy Commissioner for Federal Programs.
Applications will be evaluated through the following process:

Step 1: The Evaluation Committee will assess the compliance of proposals with CDBG
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regulations and proposal guidelines.

Step 2: The committee will then prepare a list of proposals that will receive further

consideration.

Step 3: The Committee will review the proposal following a weighted average of fifty percent to
the (1) Overall General Performance Criteria (50%) and (2) the other fifty (50%) percent to the
activity specific criteria. The evaluation will be performed by program/activity. It will be based
on the scoring of the Overall General Performance Criteria and the scoring obtained from a
particular category, following the weights outlined above. The proposals will be graded and

discussed by the committee to ensure uniformity in the evaluation process.

Step 4: The Committee will rank the proposals based on the points obtained. In case of
remaining funds not allocated, the committee will distribute the remaining funds in equal parts

between the municipalities who got a full allocation under the competitive grant.

Step 5: In case of a tie and insufficient funds to satisfy tied proposals, the municipality with the
lowest balance of Basic Grant funds from all previous program years up to April 30th, 2013, will
receive the full allocation. For any remaining balance, the rule in Step 4 will apply, (balance will
be based on requisitions properly submitted to OCAM, with the correct backup documentation

required in the program rules and regulations).

OCAM reserves the right to include in the final contract, guidelines to recapture funds from

municipalities that do not comply with their implementation plan and expenditure policy.

The Evaluation Criteria for General Overall Performance

Under the General Overall Performance, the municipality could obtain a maximum of 90 points,
plus 10 points in bonuses, which together add to a possible maximum of 100 points. This total
will be weighted 50% of the evaluation equation to be used. Past and present administrative
performance will be taken into consideration when evaluating the application. It will be an
important criterion in assessing the effectiveness of the municipality to carry out the proposed

activities.
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OVERALL GENERAL PERFORMANCE OF THE MUNICIPALILITY

Criteria Description Maximum Points ‘
The municipality reached up to 1.5 on the 10
timeliness ratio by April 30, 2013
The municipality reached up to 2.5 on the 3
Expenditure Rate | timeliness ratio by April 30,2013
The municipality went over 2.5 on the 0

timeliness ratio by April 30, 2013
Maximum points to be awarded under expenditure rate factor are points 10.

*The Municipality can receive up to 10 points if the sum of all open Program Year balances- up to
2011-, is less than 1.5 times the average 2012 total grant allocation for all Non-entitlement
municipalities. Balance will be based on the Municipality’s budget balance at OCAM.

Criteria Description Maximum Points

4 QFRs were presented on time between Jan 10
2012 and March 2013.

Quarterly Financial 3 QFRs were presented on time between Jan 5
Reports (QFRs) 2012 and March 2013.

2 QFRs were presented on time between Jan 1
2012 and March 2013.

The maximum points that will be awarded under the Quarterly Financial Reports factor are 10
points.
Criteria Description Maximum Points ‘
SAR FY 12 was presented and filed with 10

OCAM, on or before, March 31, 2013 and no
findings made.

Corrective Action Plan (CAP) for the findings 5
raised in the SAR has been presented

Presentation of the

Single ?:::)Report Bonus points awarded if 50% of the findings 2
made in the SAR have been cleared in the
CAP.
The municipality did not present the SAR to 0

OCAM on or before March 31, 2013.

The maximum points that will be awarded under the Presentation of the Single Audit Report
(SAR) factor are 10 points.
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Criteria

Description

The municipality has closed all the program

years up to PY-2009. (properly submitted to
OCAM according to rules and regulations;
only consecutively closed program years
will be considered.)

Maximum Points

20

The municipality has closed all the program
years up to PY-2008. (properly submitted to
OCAM according to rules and regulations;
only consecutively closed program years
will be considered.)

15

Close Out of Program
Years

The municipality has closed all the program
years up to PY-2007. (properly submitted to
OCAM according to rules and regulations;
only consecutively closed program years
will be considered.)

10

The municipality has closed all the program
years up to PY-2006. (properly submitted to
OCAM according to rules and regulations;
only consecutively closed program years
will be considered.)

The maximum points that will be awarded under Close Out of Program Years factor are 20 points.

Criteria

Description

Maximum Points

Past Experience

The Municipality has been subject to a recapture
of funds from OCAM, due to its inability to
comply with program rules and regulations,
within the past 24 months (CDBG, Disaster
Recovery, NSP).

-20

The maximum points that will be deducted under Past Experience are -20 points.
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Criteria

Monitoring Reports

Description Maximum Points
OCAM found no findings in the last 10
monitoring activity performed to the
municipality.
The Corrective Action Plan (CAP) for the 5

findings raised in the Monitoring Report was
presented within a 30-day time period and
such findings were cleared by OCAM

The maximum points that will be awarded under the Monitoring Reports factor are 15 points.

Criteria

Unused Funds from

Program-Year 2007

Description

The Municipality has a balance of 0 to 0.5%
from Program Year 2007 final allocation, as
of May 31st 2013. (without requisition
submitted to 0CAM)

Maximum Points

10

The Municipality has a balance of 0.51% to
1.0% from Program Year 2007 final
allocation, as of May 31st 2013. (without
requisition submitted to 0CAM)

The Municipality has a balance of 1.1% to
1.5%% from Program Year 2007 final
allocation, as of May 31st 2013. (without
requisition submitted to OCAM)

The maximum bonus under the Unused Funds from Program Year 2007 is 10 points.

Criteria

Description

Maximum Points

Section 108 Loans, if The Municipality is in default (overdue

applicable

payments or balances) based on the
schedule of payments of the Loan
Repayment Agreement on February 1, 2013.

-10

The maximum points that will be deducted under the Section 108 Loans are -10 points.

Criteria

Program Income
Reports

Description Maximum Points
The municipality presented the 10
corresponding Program Income Estimates in
the Report for PY 2012-2013 on time (July
31st2012).
The municipality presented the maximum of 5

3 quarterly PIRs for 2012-2013 on time.
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(July-Sept 2012, Oct-Dic 2012, Jan-March
2013)

The municipality presented 2 quarterly PIRs 3
for PY 2012-2013 on time. (any two PIRs of
the abovementioned periods)

The Municipality can get credits for multiple factors. Thus, points can be added by each factor
obtained. The maximum points that will be awarded under the Program Income Reports factor
are 15 points.

Criteria Description Maximum Points

The Municipality documented additional efforts
towards citizen participation such as,
community surveys, additional hearings and

forums to inform the public on the progress of 10
Citizen Participation | activities, projects undertaken are those

presented by citizens, among others.

The Municipality did not comply with the citizen

participation requirements outlined in the Disqualified

Action Plan.
The maximum points that will be awarded under the Citizen Participation factor are 10 points.

PUBLIC FACILITY FOR BUSINESS OR COMMERCIAL USE ACTIVITIES

Under the Public Facility for Business or Commercial Use category the following criteria will be
used to evaluate the weighted competitiveness of the application for those selecting this
category in their proposals. Any application under this category could obtain a maximum grade

of 60 points, plus an additional 15 bonus points, which renders a total of 75 points.

Criteria Description Maximum Points
The Municipality must demonstrate that it has 5
experience  undertaking similar  projects
(including other non-CDBG projects, federal or
state) and had a successful execution.

The Municipality does not have any previous 0
experience.
The maximum bonus points that will be awarded under the Past Experience factor are 5 points.

Past Experience
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Criteria

Municipality’s master
strategic development
plan

Description Maximum Points
The Municipality should demonstrate that it has 5
a master strategic development plan, and explain
the project’s relationship.
The Municipality does not have a master 0

strategic development plan.

The maximum bonus points that will be awarded under the Municipality’s master development plan factor

are 5 points.

Criteria

Description

Maximum Points

Feasibility Study

The Municipality presented a formal feasibility
study for the proposed projects.

5

The maximum bonus points that will be awarded under the Feasibility Study factor are 5 points.

Criteria Description Maximum Points
Based on an Index composed of poverty and 10
unemployment rate variables, the

T 0 .
Need Assessment Municipality is in the 50% upper percentile.
Based on an Index composed of poverty and 5

unemployment rate variables, the
Municipality is in the 50% lower percentile.

The maximum points that will be awarded under the Need Assessment factor are 10 points.

Criteria Description Maximum Points
Owned by the municipality, certified by the 10
. Finance Director. (Must include the Property
osvzlg:s?lcie (())?;(I;(rjlpigm Identification Number “catastro”)
P 8 Evidence of a long-term lease agreement signed 5

lease of a public facility

by the Mayor and the lessor.

The maximum points that will be awarded under Evidence of Site Control factor are 10 points.

Criteria Description Maximum Points
Cost reasonability will be evaluated based on the
budget breakdown submitted in the application. Upper 50% of the
Once the reasonability of the percentile
Cost Reasonability construction/rehabilitation budget is
established, the cost effectiveness of the project 20 points

will be calculated dividing the cost by square
feet. The calculated cost effectiveness ratio will
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be ranked from the lower cost per square feet to
the higher cost per square feet. Once the ranking
is established, the points will be awarded
according the ranking obtained.

Lower 50% of the
percentile

10 points

The maximum points that will be awarded under the Cost Reasonability factor are 20 points.

Criteria Description Maximum Points
Total development costs of the project are 20
leveraged in the ratio of 2:1 Non
CDBG/CDBG funds.

Total development costs of the project are 15
leveraged in the ratio of 1.5:1 Non
CDBG/CDBG funds.
Total development costs of the project are 10
Source PfFunds leveraged in the ratio of 1:1 Non
Commitments
CDBG/CDBG funds.
Total development costs of the project are 5
leveraged in the ratio of 0.5:1 Non
CDBG/CDBG funds.
Total development costs of the project are 3

leveraged in the ratio of 0.25:1Non
CDBG/CDBG funds.

The maximum points that will be awarded under the Source of Funds Commitments factor are 20

points.

MICROENTERPRISE ASSISTANCE PROGRAM

Under the Microenterprise program, the following criteria will be used to evaluate the weighted

competitiveness of the application for those selecting this category in their proposals. Any

application under this category could obtain a maximum grade of 55 points, plus an additional

10 bonus points, which renders a total of 65 points
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Criteria Description Maximum Points
The Municipality must demonstrate that it has 5
experience  undertaking similar  projects

Past Experience (including other non-CDBG projects, federal or
state) and had a successful execution.
The Municipality does not have any previous 0
experience.

The maximum bonus points that will be awarded under the Past Experience factor are 5 points.

Criteria

Municipality’s master
strategic development
plan

Description Maximum Points
The Municipality should demonstrate that it has 5
a master strategic development plan, and explain
the project’s relationship.
The Municipality does not have a master 0

strategic development plan.

The maximum bonus points that will be awarded under the Municipality’s master development plan factor

are 5 points.

unemployment  rate  variables, the
Municipality is in the 50% lower percentile.

Criteria Description Maximum Points
Based on an Index composed of poverty and 10
unemployment  rate  variables, the

S 0 :
Needs Assessment Municipality is in the 50% upper percentile.
Based on an Index composed of poverty and 5

The maximum points that will be awarded under the Need Assessment factor are 10 points.

implementing the program.

Criteria Description Maximum Points
Evidence that the municipality has a 10
proposed business development program,

Implementation and/or can demonstrate effective project

capacity planning and outcomes are achievable

An official responsible of coordinating and 5

The Municipality can get credits for multiple factors. Thus, points can be added by each factor
obtained. The maximum points that will be awarded for implementation capacity factor are 15 points.
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Criteria Description Maximum Points
Owned by the municipality, certified by the 10
Evidence ofa public | Finance Director. (Must include the Property
property to be used as | Identification Number “catastro” )
location for assisted | Evidence of a long-term lease agreement 5
microenterprises signed by the Mayor and a lessor.

The maximum points that will be awarded under the Evidence of Public Property factor are 10 points.

Criteria Description Maximum Points
Total development costs of the project are 20
leveraged in the ratio of 2:1 Non
CDBG/CDBG funds.

Total development costs of the project are 15
leveraged in the ratio of 1.5:1 Non
CDBG/CDBG funds.
Total development costs of the project are 10
Source PfFundS leveraged in the ratio of 1:1 Non
Commitments
CDBG/CDBG funds.
Total development costs of the project are 5
leveraged in the ratio of 0.5:1 Non
CDBG/CDBG funds.
Total development costs of the project are 3
leveraged in the ratio of 0.25:1Non
CDBG/CDBG funds.
The maximum points that will be awarded under the Source of Funds Commitments factor are 20
points.

SPECIAL ECONOMIC DEVELOPMENT PROGRAM

Under the Special Economic Development Program the following criteria will be used to
evaluate the weighted competitiveness of the application for those selecting this category in
their proposals. Any application under this category could obtain a maximum grade of 45

points, plus an additional 15 bonus points, which renders a total of 60 points.
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Criteria Description Maximum Points
The Municipality must demonstrate that it has 5
experience  undertaking similar  projects
(including other non-CDBG projects, federal or
state) and had a successful execution.

The Municipality does not have any previous 0
experience.
The maximum bonus points that will be awarded under the Past Experience factor are 5 points.

Past Experience

Criteria Description Maximum Points
The Municipality should demonstrate that it has 5
Municipality’s master | a master strategic development plan, and explain
strategic development | the project’s relationship.

plan The Municipality does not have a master 0
strategic development plan.
The maximum bonus points that will be awarded under the Municipality’s master development plan factor
are 5 points.

Criteria Description Maximum Points
I The Municipality presented a formal feasibility 5
Feasibility Study study for the proposed projects.

The maximum bonus points that will be awarded under the Feasibility Study factor are 5 points.

Criteria Description Maximum Points
Based on an Index composed of poverty and 10
unemployment  rate  variables, the
Municipality is in the 50% upper percentile.
Based on an Index composed of poverty and 5
unemployment  rate  variables, the
Municipality is in the 50% lower percentile.
The maximum points that will be awarded under the Need Assessment factor are 10 points.

Needs Assessment
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Criteria Description Maximum Points
Evidence that the municipality has a 10
proposed business development program,

Implementation and/or can demonstrate effective project

capacity planning and outcomes are achievable.

An official responsible of coordinating and 5
implementing the program

The Municipality can get credits for multiple factors. Thus, points can be added by each
factor obtained. The maximum points that will be awarded for implementation capacity are 15

points.

Criteria Description Maximum Points
Total development costs of the project are 20
leveraged in the ratio of 2:1 Non
CDBG/CDBG funds.

Total development costs of the project are 15
leveraged in the ratio of 1.5:1 Non
CDBG/CDBG funds.
Total development costs of the project are 10
Source PfFunds leveraged in the ratio of 1:1 Non
Commitments
CDBG/CDBG funds.
Total development costs of the project are 5
leveraged in the ratio of 0.5:1 Non
CDBG/CDBG funds.
Total development costs of the project are 3
leveraged in the ratio of 0.25:1Non
CDBG/CDBG funds.
The maximum points that will be awarded under the Source of Funds Commitments factor are 20
points.

REDISTRIBUTION OF RECAPTURED FUNDS

In order to increase the spending rate and the timeliness use of CDBG funds, OCAM has
identified and estimated a potential recapture of funds of $1,000,000.00 belonging to PY 2007.
Various sources of recaptured funds include: unutilized funds associated to completed projects,
ineffective programs, unused program income, non-compliant projects, or by any other

justification allowed by applicable rules and procedures. The potential recaptured funds will be
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put into effect via a substantial amendment or carried over to the next program year.

Unsolicited Information

Under no circumstances will OCAM accept unsolicited information regarding the applications
submitted after the application deadline on the Competitive Grant. Prior to the application
approval, OCAM will notify applicants in writing of any technical deficiency that needs to be

corrected in the applications that would in no ways change the outcome of the rating process.

ACTIVITIES FOR THE HOME PROGRAM [91.320 (d)]

Description of the Method to Distribute HOME Funds

The State HOME Program has developed and implemented a uniform application and
contracting procedure to ensure equal participation of minority groups, small businesses,
housing developers, CHDOs, the municipalities, and any other professionals interested in the

development of affordable housing.

Outreach for program funds is based on the methodology for open market competition. A
notice of HOME funds availability will be published in a general circulation newspaper. The
number, nature and location of orientation meetings will be announced in the Notice. Any
interested qualifying party may submit an application to finance their project. This process

assures equal participation of any party in the affordable housing business.

A start up technical assistance conference is announced with the publication of the Notice of
Funding Availability (NOFA), inviting all interested parties to attend the conference in order to
learn in advance about the requirements established to access program funds. Once the
technical assistance is provided, the proponents submit their applications in a competitive
method, ensuring the fair and unbiased contracting procedure that allows a foremost
opportunity of open competition and the absence of conflicts of interests. Because the method

of distribution of the State HOME Program runs as a competitive process, the P] cannot predict
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the geographic distribution of the assistance. The CHDOs can submit applications at any time
after the Notice of Funding Availability (NOFA), until the set aside funds are fully distributed. It

is the executive director discretion to assign more funds to CHDO’s from PY 2013 funds.

As presented earlier, the State HOME Program will allocate the amount of $8,469,034 for the
eligible activities established in the 5YHS, amended accordingly to reflect funding changes and
the needs and policy priorities announced in the State Housing Plan 2011-2015. Additional
details are provided in the 2010-2014 Consolidated Plan and State Housing Plan. The method
for distributing HOME funds to local governments, developers, CHDOs, minority groups, and

small businesses will be through the submittal of an application.

The applications for housing construction and rehabilitation must benefit low and very low-
income families. The subsidy requested should be enough, without exceeding the maximum per
unit subsidy standards adopted by the State HOME Program. This will allow income eligible
families to meet the eligibility requirements pursuant to 24 CFR Part 92.203. For rental
projects, the proposal should allow renters to be eligible, through compliance of 24 CFR 92.216;
and for Homeownership housing, the proposal should allow prospective homeowners to be
eligible in compliance of 24 CFR 92.217, among other Federal requirements and the State HOME

Program criteria.

The State HOME Program evaluates applications to HOME funds based on specific rating factors.

Those factors include local considerations and State HOME Program’s criteria, such as:
o Completed Application Form;
e Project Characteristics;
e Project owners/developer characteristics;
¢ Financing characteristics;
e Special needs; and

Additional criteria for rental housing projects.

Page | 127



State Consolidated Plan

ol

Project Evaluation and Selection

To be considered for an allocation of HOME Funds, the applicant must submit a

complete application with the following information and documents.

Project Evaluation and Selection

To be considered for an allocation of HOME Funds, the applicant must submit a

complete application with the following information and documents.

Application’s Agreement and Certification

Submitted certified copies of the organizational documents of all

entities involved in the project
Evidence of site control.

Permits and endorsements: from by ARPE, OGPE or Autonomous

Municipality.

Determinations from the State Historic Preservation Office, the S.
Fish & Wild Life Service-Department of Interior and from P.R.

Natural Resources Department

Project location within the Wetland Inventory Map of the U.S. Fish &
Wildlife Service, FEMA Flood Map and the USFWS Map (Coastal

Barrier Resources)

Phase | environmental assessment report
Resumes of the Development Team

Schematic drawings and outlined specifications.

Letters from financing sources specifying terms of available

financing.
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Cost breakdown certified by the proposed general contractor or

architect/designer.
Detail sources and uses of funds schedule

Pro-forma financial statements certified by the proposed

management agent, if applicable.

Field Studies: Soil Survey, Archeological/Ecologic Field Study,

Hydraulic/Hydrologic Study, Environmental assessments.

Comprehensive market study report, by a party unaffiliated with the

developer, of the low-income housing needs in the area to be served.
Affirmative Marketing Plan.

Designer’s Preliminary Opinion- Fair Housing Act Accessibility

Requirements Checklist
Appraisal report of site and property.

Evidence of other Federal, State, or Local subsidies received or
expected to be received for the development and operation of the

project.

The initial basic qualifications will be made when the developers submit the documents.

If the project does not meet the requirements, the applications will not be received. Only

those applications that meet all such initial qualifications applicable to them would be

further considered for the Point Ranking System. As mentioned, The PRHFA will provide

specific guidance in technical assistance conferences to be announced with the

publication of the Notice of Funding Availability (NOFA).
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Point Ranking System

1. Overview

The Authority will consider qualified applications for HOME Funds after a project

satisfies all basic factors, using the Point Ranking System established hereinafter. The

Authority will use the selection criteria stated below for ranking projects eligible for the

allocation of HOME Funds. The project can accumulate a total of 390 points on the Point

Ranking System. The project must accumulate a minimum of 75 points to be entitled to

an allocation of HOME Funds. The results of the evaluation and ranking will be at the

sole discretion of the Authority and will not be subject to challenge or appeal.

2. Point Scoring

a. Project Characteristics (up to 140 points)

i.  Up to 40 points:

construction of the project will begin as

soon as an allocation of Home Funds is made. Readiness to

begin construction will be evidenced with:

40 points:

25 points:

20 points:

10 points:

Unexpired Construction Permit, or
Notification of Approval of Construction
Permit for All Works issued and approved
by ARPE, OGPE or Autonomous
Municipality

Unexpired Construction Permit, or
Notification of Approval of Construction
Permit for Partial Works issued and
approved by ARPE, OGPE or Autonomous
Municipality

Unexpired Urbanization Permit, issued
and approved by ARPE, OGPE or
Autonomous Municipality

Unexpired Preliminary Development,
issued and approved by ARPE, OGPE or
Autonomous Municipality
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iii.

iv.

Vi.

vii.

viii.

10 points:

5 points:

5 points:

5 points:

5 points:

5 points:

5 points:

15 points:

Unexpired Consulta de Construccion,
issued by OGPE or Autonomous
Municipality

No Adverse Effect Designation Letter
from State Historic Preservation Office
Project is located outside of Wetland
Areas, as per the Wetland Inventory Map
U.S. Fish & Wild Life Service

Project is located outside of 100yr
floodplain area, as per the FEMA Flood
Zone Maps

Project obtained a Final Determination
Letter  without corrective actions
requirements for the Department of
Natural Resources

No Adverse Effect Designation Letter
from the U.S. Fish & Wild Life Service
Project emphasizes its energy efficiency.
Must have OGPE designation as a Green
Certified Project or be certified by a Green
Certified Professional (12% minimum
energy efficiency improvement)

Project will acquire and rehabilitate
existing vacant structures owned or
financed by a government authority to
add units to the affordable housing
inventory.

b. Project Owner/Developer Characteristics (up to 95 points)

i.

il.

iil.

20 points:

50 points:

25 points:

Project Owner/Developer can
demonstrate successful past experience
in the development of affordable housing
affordable projects in Puerto Rico.

Owner/Developer evidences  strong
financial strength under commercial
financing scrutiny.

Project Owner/Developer is a CHDO.
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LESS than 20 points: Sponsor, owner, developer, Ming

Agent, or consultant has defaulted PRHFA.

Financing Characteristics (up to 60 points)

.

il.

Up to 15 points:  Project with a financing firm commitment
(Interim and/or Permanent) from the Authority or any other
financial institution.

Up to 45 points:  Project meets the PRHFA underwriting
requirements.

Special Housing Needs Projects (up to 40 points)

I.

40 points: Tenant Population with Special Housing Needs
Projects developed to give priority and to assist special needs
families through a written plan included in the application, to
provide supportive services to heads of family that are
victims of domestic violence, elderly, disabled, HIV patients,
or homeless (an endorsement letter from the authority that
provides supportive services to the targeted special
population must be included).

Additional Criteria for Rental Housing Projects ( up to 55
points):

i.

il.

iii.

15 points: Project will acquire, rehabilitate, and preserve
low-income rental housing which might otherwise be
converted from low-income tenancy, including Section 8
projects with expiring contracts.

15 points: Project with reservation or allocation of Low
Income Housing Tax Credit.

25 points: Executed rental subsidy agreement, such as:
Section 8 or Law 173.
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Funds to be distributed among Program Categories

The information that follows presents a description of the Commonwealth HOME Program
activities and the criteria used for the distribution of funds addressing the priority needs,
specific objectives, and performance measurements mentioned above. The minimum

investment required by HOME activity is $1,000 per unit.

1. Activity Name: Down Payment Assistance to Homebuyers
HOME Allocation: $1,439,736
Description: The scope of this activity is to promote the acquisition of

existing affordable housing for homeownership tenure;
increasing the supply of safe, sound and sanitary
dwellings available to low income families and helping

them to improve their quality of life.

HOME funds will be used to subsidized part of the down
payment and closing costs to prospective homebuyers in
order to reduce the monthly mortgage payments. The
dwelling should met property standards set forth in CFR
92.251 and the homebuyer should met income targeting
requirements set forth in sections 24 CFR 92.203
(income determination) and 24 CFR 92.217 (income

targeting: Homeownership).

Permanent financing would be secure through a private
financial institution or the Puerto Rico Housing Finance

Authority. The subsidy per family is up to $45,000.00 .

Nevertheless, the amount of the subsidy to be awarded

could be higher if the subsidy layering analysis done to
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the family in compliance with 24 CFR 92.250(b), justify a
higher subsidy.

On this basis, the Commonwealth Program will be able to
consider the approval of individual homebuyer activity

with a sale price up to $150,000.

In order to qualify as homebuyer, the applicant should

meet the criteria mentioned below:

1. To qualify as a low income family in the municipality
where he/she is interested in purchasing the housing
unit. Eligible families are Section 8, public housing,
private tenants and married or unmarried couples
looking to relocate because of marriage or job
replacement. We encourage single parents,
handicapped and elderly looking for secure housing
opportunities. Income eligibility will be determined
using Annual Gross Income as defined in 24 CFR Part
5.

2. To look into the housing market and request a sale
offering from the owner seller once the family has

decided on a property.

3. To request a pre-qualification from a mortgage bank,
calculating the equity available for down payment,
the amount of Home funds needed for down payment

assistance and the monthly mortgage.

4. To obtain the final eligibility and subsidy analysis
form the Commonwealth Home Program, in order to

obtain the final program commitment. Individualized
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2, Activity Name:
HOME Allocation:

Description:

analysis and criteria per family will take place in this

step.

The homebuyer will execute a lien through covenants
running with the property and deed restrictions for the
affordable period, calculated for funds invested in the
unit. The share will be secure in compliance with section
24 CFR 92.254 (affordability terms). HOME assistance
could be matched with any other state, federal or

municipal subsidy.

It is expected that 50 new low income participants will

be assisted during PY 2013.
Rehabilitation or Construction of Rental Housing
$4,912,040

HOME funds will be used to provide a direct loan to
developers in order to reduce financing expenses in the

construction loan.

The rental construction, rehabilitation, or conversion will
be carried out in compliance with sections 24 CFR 92.205
(eligible activities), 92.206 (eligible project costs), 24
CFR 92.251, HOME Program property standards, and
Commonwealth construction requirements. Eligible
project costs will be evaluated by the HOME staff, with
the Reasonable Cost Certification issued by the HOME

Program.

The amount of the subsidy to be awarded will be granted
after the subsidy layering analysis is done to the project

in compliance with 24 CFR 92.250 (b).
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For rental housing, 90 percent of the occupants of HOME-
assisted rental units must have incomes that are 60
percent or less of the area median; and 20 percent of the
units in each rental housing project of five or more units
must be occupied by tenant families with incomes at or

below 50 percent of median income.

Enforcement of the affordability period, rent and
occupancy requirements will be secured through
covenants running with the property and deed
restrictions. Covenants and deed restrictions may be
suspended upon transfer by foreclosure or deed-in-lieu

of foreclosure.

Every HOME-assisted unit is subject to rent limits
designed to help make rents affordable to low income
households. These maximum rents are referred to as

“HOME Rents.”

The PRHFA will annually announce the maximum
monthly rents approved by HUD, as well as disclose the

utilities allowances for HOME-assisted rental projects.

There are two HOME rents applicable to the HOME

program:

High HOME Rents: Maximum HOME rents are the lesser
of: the Section 8 Fair Market Rents (FMRs) (or area-wide
exception rents) for existing housing; OR thirty (30)
percent of the adjusted income of a family whose annual

income equals 65 percent of median income.
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Low HOME Rents: For properties with five or more
HOME assisted units, at least 20 percent of HOME-

assisted units must have rents which are no greater than:

Thirty (30) percent of the tenant’s monthly adjusted
income, or thirty (30) percent of the annual income of a
family, whose income equals 50 % of median income
(Low HOME Rent), or if a project has a Federal or
Commonwealth project-based rental subsidy and the
tenant pays no more than 30 percent of his or her
adjusted income toward rent, the maximum rent may be
the rent allowable under the project-based rental subsidy

program.

Rental developers are advised that the payment standard
applicable to the HOME Program is the High or Low
HOME rent established by HUD for the market areas
defined in Puerto Rico. The payment standard includes
the utilities that should be paid by the landlord. In case
the tenant pays any of these utilities, the contract rent
executed by the tenant should discount the amount paid
for such utilities. The HOME Program will use the
utilities adopted by the PRHFA Section 8 Program.

For PY 2013 it is expected that 180 units for rental
occupancy will be contracted for very low-income
families. This activity significantly boosts the housing
construction industry by developing new rental housing

Island-wide.
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3. Activity Name:

HOME Allocation:

Development of Affordable Housing through the

Participation of the Community Housing Development

Organizations

$1,270,355
Description: To promote the construction of affordable
housing for Homeownership tenure and rental

occupancy, increasing the supply of safe, sound, and
sanitary dwellings available to low and very-low income

families, to help them improve their quality of life.

24 CFR Part 92.300 establishes that participating
jurisdictions must reserve not less than 15% of the HOME
Program allocation for investment in nonprofit housing
organizations that benefit low and very low income

families.

Community  Housing Development Organizations
(CHDO’s) are not-for-profit community based entities
established to own, develop, administer, or sponsor
housing for persons of low and very low income with the
assistance of HOME funds. The Commonwealth HOME
Program must certify new organizations as a CHDO, and
annually recertify existing CHDOs. Prior to committing
funds, the Commonwealth HOME Program will assure
that the entity meets the criteria pursuant to 24 CFR Part
92.2.

Emphasis is given to HUD requirements such as legal

status under the Puerto Rico Department of State,
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composition of the Board of Directors, organizational
mission, administrative capacity, and experience are the
major areas to be evaluated before certifying or

recertifying an organization as a CHDO.

HOME Program funds will be granted for rehabilitation of
housing, new construction, and project pre-development
loans; among other eligible costs. CHDO activities and
projects costs will meet the 24 CFR Parts 92.205 and
92.206; and local and federal property standards and
construction codes, as established in the 24 CFR Part
92.251.

All families benefited by HOME funds must comply with
income requirements as Commonwealth on the 24 CFR
Parts 92.203 and 92.254, and Part 92.252 regarding

rental-housing qualifications.

It is expected that 38 very low and low-income families

will benefit from the CHDO activity.
4. Activity Name: HOME Program Planning and Administration
HOME Allocation: $846,903

Description: The scope of this activity is to provide the framework to support planning
and administrative roles exclusively for the HOME

Program.

10% of the total allocation of HOME Program funds for
PY 2010 will be used to cover reasonable administrative
and planning costs for general management and
coordination of the program, and other eligible costs in

accordance with 24 CFR Part 92.207.
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Description of Areas of Minority Concentration

No areas of minority concentration have been identified; since 95.1% of the ethnic
group is considered Puerto Rican, followed by a 2.8% considered other Hispanic or

Latino for a total of 98.9%.

In terms of race, 80.5% of the censuses population in Puerto Rico identified as White,

8% as Black or African American, and 6.8% as some other race.
Reasons for the allocation priorities and geographic areas of the State

The PRHFA distributes funds through a competitive process and cannot predict the

ultimate geographic distribution of the assistance.

ACTIVITIES FOR THE ESG PROGRAM [91.320 (d)]

Requirements of the ESG Program

Area Wide Systems Coordination Requirements (CFR 576.400)

Applicants must participate in Continuums of Care (CoC) appropriate to their program(s).

There are 2 CoCs in Puerto Rico. Department of the Family's ESG Program application will
include a requirement for organizations and municipalities to participate in their local
Continuum of Care and its community planning process by attending CoC meeting/Housing

Team meetings to make sure collaboration and planning take place locally.

Department of the Family will also require applicants to consult with the CoCs in the
development of their application and to obtain a letter of support for their application. This
requirement is based on HUD’s new mandate to coordinate with CoCs and to prevent
duplication and waste, and assure grantees that can best provide eligible services are identified
and funded. Coordination includes how to allocate ESG Program funds, develop performance
standards for and evaluate outcomes of projects and activities assisted with ESG Program funds.

The application will require communities to use the most appropriate method for more

Page | 140



State Consolidated Plan

localized planning including participation from a broad group of stakeholders. Grantees will be
required also to coordinate with existing state and federal programs such as the Community
Services Block Grant (CSBG), Community Development Block Grant (CDBG), Victim

Services/Domestic Violence Programs, Veterans programs, ASSMCA programs, among others.

Department of the Family expects grantees to conduct local community planning that prevents
duplication of services and aligns ESG Program activities with the Continuum of Care strategies
to prevent and end homelessness and encourage links to employment and other programs that

support economic self-sufficiency.

HOMELESS DEFINITION AND CRITERIA FOR DEFINING AT RISK OF HOMELESSNESS

.. Homeless Definition

Individuals defined as Homeless under the following categories are eligible for
assistance in SO:
e Category 1 - Literally Homeless
e Category 4 - Fleeing/Attempting to Flee DV (where the individual or family
also meets the criteria for Category 1)
SO projects have the following additional limitations on eligibility within Category
1:
¢ Individuals and families must be living on the streets (or other places not
meant for human habitation) and be unwilling or unable to access services in
emergency shelter

Street Outreach

Individuals and Families defined as Homeless under the following categories are
eligible for assistance in ES projects:

e (Category 1 - Literally Homeless

e (Category 2 - Imminent Risk of Homeless

e Category 3 - Homeless Under Other Federal Statutes

e Category 4 - Fleeing/Attempting to Flee DV

Emergency Shelter
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Individuals defined as Homeless under the following categories are eligible for
assistance in RRH projects:
e Category 1 - Literally Homeless
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Individuals and Families defined as Homeless under the following categories are
eligible for assistance in HP projects:

e Category 2 -Imminent Risk of Homeless
e Category 3 - Homeless Under Other Federal Statutes
e Category 4 - Fleeing/Attempting to Flee DV

Individuals and Families who are defined as At Risk of Homelessness are eligible for
assistance in HP projects.

HP projects have the following additional limitations on eligibility with homeless and
at risk of homeless:
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e Must only serve individuals and families that have an annual income
below 30% of AMI
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An individual or family who:

Has an annual income below 30% of median family
income for the area; AND

Does not have sufficient resources or support networks
immediately available to prevent them from moving to
an emergency shelter or another place defined in
Category 1 of the “homeless” definition; AND

Meets one of the following conditions:

(A) Has moved because of economic reasons 2 or more
times during the 60 days immediately preceding the
application for assistance; OR

(B)Is living in the home of another because of economic
hardship; OR

(C) Has been notified that their right to occupy their
current housing or living situation will be terminated
within 21 days after the date of application for
assistance; OR

Category Individuals and
1 Families

(D) Lives in a hotel or motel and the cost is not paid for
by charitable organizations or by Federal, State, or
local government programs income individuals; OR "

(E) Lives in an SRO or efficiency apartment unit in which
there reside more than 2 persons or lives in a larger
housing unit in which there reside more than one and
a half persons per room; OR

(F) Is exiting a publicly funded institution or system of
care; OR

(G) Otherwise lives in housing that has characteristics
associated with instability or lack of essential services
such as water and electricity, that increases a risk of
lost or being removed of their homes, would meet the
definition of At Risk of Homelessness.

CRITERIA FOR DEFINING
AT RISK OF HOMELESSNESS

|0 (eeoniniorini=si| A child or youth who does not qualify as homeless under the

Children and homeless definition, but qualifies as homeless under another
Youth Federal statute

An unaccompanied youth who does not qualify as homeless

ZEeniiesidee ) under the homeless definition, but qualifies as homeless under

Children and section 725(2) of the McKinney-Vento Homeless Assistance Act,

Youth and the parent(s) or guardian(s) or that child or youth if living
with him or her.

Category
2

Category
3
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Because the needs of program participants, and access and availability to assistance vary across
Puerto Rico, the Department will require its sub-recipients to establish and implement their
own written program standards. Program standards must be applied consistently to every

program participant. At a minimum, program standards must include the following:

1. Policies and procedures for evaluating individuals’ and families’ eligibility for ESG

assistance.

2. Policies and procedures for coordination among homelessness prevention and
rapid re-housing assistance providers, emergency shelter providers, essential
service providers, other homeless assistance providers, and mainstream service

and housing providers.

3. Policies and procedures for determining and prioritizing which eligible individuals
and families will receive homelessness prevention assistance and which eligible

individuals and families will receive rapid re-housing assistance.

4. Standards for determining the length of time a particular program participant will
be provided with rental assistance and if and how the amount of that assistance

will be adjusted over time.

5. Standards for determining the share of rent and utilities costs that each program
participant must pay, if any, while receiving homelessness prevention or rapid re-

housing assistance.

6. Standards for determining the type, amount, and duration of housing stabilization
and/or relocation services to provide a program participant. Include the limits, if
any, on the homelessness prevention or rapid re-housing assistance that each
program participant may receive (maximum amount of assistance, maximum
number of months, or maximum number of times the program participants may

receive assistance).
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7. Standards for targeting and providing essential services related to street outreach
activities. Include the limits, if any, on the street outreach assistance that each
program participant may receive (maximum amount of assistance, maximum
number of months, or maximum number of times the program participants may

receive assistance).

8. Policies and procedures for admission, diversion, referral and discharge by
emergency shelters assisted under ESG, including standards regarding length of
stay, if any, and safeguards to meet the safety and shelter needs of special
populations, e.g., victims of domestic violence, dating violence, sexual assault, and
stalking; and individuals and families who have the highest barriers to housing and

are likely to be homeless the longest;

9. Policies and procedures for assessing, prioritizing, and reassessing individuals’ and

families’ needs for essential services related to emergency shelter.

Program standards must not be designed to discriminate against any program participant. All
project funded by ESG has to be accomplishment with the Final Rule on “ Equal Access to
Housing in HUD Programs - Regardless of Sexual Orientation or Gender Identity”, Published
March 6, 2012. The rule makes the following provisions:

e Requires owners and operators of HUD-assisted housing, or housing whose financing is
insured by HUD, to make housing available without regard to the sexual orientation or
gender identity of an applicant for, or occupant of, the dwelling, whether renter- or
owner-occupied. HUD will institute this policy in its rental assistance and
homeownership programs, which include the Federal Housing Administration (FHA)
mortgage insurance programs, community development programs, and public and

assisted housing programs.

e Prohibits lenders from using sexual orientation or gender identity as a basis to
determine a borrower’s eligibility for FHA-insured mortgage financing. FHA’s current
regulations provide that a mortgage lender’s determination of the adequacy of a

borrower’s income “shall be made in a uniform manner without regard to” specified
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prohibited grounds. The rule will add actual or perceived sexual orientation and gender
identity to the prohibited grounds to ensure FHA-approved lenders do not deny or

otherwise alter the terms of mortgages on the basis of irrelevant criteria.

e (larifies that all otherwise eligible families, regardless of marital status, sexual
orientation, or gender identity, will have the opportunity to participate in HUD
programs. In the majority of HUD’s rental and homeownership programs the term
“family” already has a broad scope, and includes a single person and families with or
without children. HUD’s rule clarifies that otherwise eligible families may not be
excluded because one or more members of the family may be an LGBT individual, have

an LGBT relationship, or be perceived to be such an individual or in such relationship.

e Prohibits owners and operators of HUD-assisted housing or housing insured by HUD
from asking about an applicant or occupant’s sexual orientation and gender identity for
the purpose of determining eligibility or otherwise making housing available. In
response to comments on the proposed rule, HUD has clarified this final rule to state
that this provision does not prohibit voluntary and anonymous reporting of sexual
orientation or gender identity pursuant to state, local, or federal data collection

requirements.

Homeless persons and at risk of losing their home that cannot be placed at a home in the
jurisdiction where the organization provides services due to violence conditions, because the
participant’s life or any member of his family is at risk, can be placed in another jurisdiction's
home. It will also apply to special populations, person or family with certain physical or mental
conditions, elderly, disabled and others, when there are no available homes or services
necessary for their stabilization for their particular conditions in the jurisdiction where the case

is taken care of.
In these cases the organization will do as follow:

First, it will identify an organization or municipality that receives ESG funds that can

take care of finding housing and services for the participant in their jurisdiction. In
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these cases the organization that accepts the transfer of the participant will take care of

all the economic assistance, case management and the HMIS data entrance.

If no organization or municipality agrees to receive the participant who needs
relocation outside of its jurisdiction, then the organization originally attending the case
must locate the participant outside its jurisdiction, assuming full responsibility for the

financial assistance, case management and HMIS data entry.

Participants with the conditions previously described cannot be denied any service or housing
because the organization or municipality cannot place them in their jurisdiction, and must have
a written consent of the participant that accepts the relocation outside the jurisdiction where

services were requested.

Description of the Method of Distribution

Since program year 2011 (October) the Puerto Rico Department of the Family uses a
distribution method in which an award is granted for two (2) year period. Applications
received are evaluated in accordance with a uniform method and ranked according to the
points awarded by the evaluation committee. The evaluated proposals are then examined by a
distribution committee that determines which proposals will be selected in accordance with the

priorities established in the Consolidated Plan.

Applicants will have to demonstrate willingness and capacity to be accountable for any funds

received through monitoring and oversight of any proposed subcontracted nonprofit agency.

Applicants must have established written procedures in place to ensure accountability for both
their staff and any sub-grantees. Potential grantees must demonstrate they have the experience
and capacity to administer the funds they receive and the accountability and established
written procedures and standards in place to ensure that funds are only used for ESGP eligible
activities with ESGP eligible clients. Applicants will be required to collaborate and show a

history of collaboration with other state, federal, and local resources.
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Once the proposals are awarded a one year contract is signed including a conditional second

year extension based on an annual performance evaluation.

Outreach and Emergency Shelter Components Funds: The Department of the
Family propose allocate outreach and emergency shelter components funds by soliciting
competitive individual proposals from municipalities and nonprofit organizations, including
base faith organizations and victim services/domestic violence providers, that have the support

of their local government and their local CoC.

Prevention and Rapid Re-Housing Components Funds: The Department of the
Family recommends soliciting individuals and competitive collaborative proposals, per

geographical region, for allocates prevention and rapid re-housing components funds.

Considering the concentration of services providers for homeless population in the
metropolitan/urban areas versus non metropolitan areas, the risk of rehousing a domestic
violence participants near their aggressors, and that most of the homeless persons have drug
abuse and mental illness problems, it became clear that we need to expand the geographical
areas when contracting for homeless services. The Department of the Family proposes six

regional areas, the same as established by the Department of Health of Puerto Rico.

Regions

Arecibo

Bayamon

efaitille

Metro/Fajardo

Rio G
as

rande \ -
Fajardo w‘%‘ ’

Humacao; w

i :
Salinas 'ahq' Caguas

Aguadilla/Mayagtiez # Ponce/Guayama
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If a CoC meet legal requirements to receive funds and has the capacity to administer grants, DF
may consider allowing a CoC to participate in the proposal process. Local governments and
organizations may submit individual proposals for Prevention and Rapid Re-Housing
Components Funds, but have to establish collaborative agreements with its jurisdictional CoC or
qualified nonprofit organizations to help meet the community’s needs related to the homeless

and those at risk of imminent homelessness.

We are not going to establish a maximum of funds for Prevention and Rapid Re-Housing
Components applications, therefore Department of the Family reserves the right to utilize
different but comparable methods of distribution for different geographic areas or

municipalities clusters.

HMIS: The HMIS is a computerized data collection application designed to capture information
about homeless people and homeless programs over time. The HMIS is mandated by the U.S.
Department of Housing and Urban Development (HUD) for all communities and agencies
receiving HUD Continuum of Care (CoC) and Emergency Solutions Grant program (ESG)
funding. The HMIS is essential to efforts to streamline client services and inform public policy.
Through this system, homeless people benefit from improved coordination in and between
agencies, informed advocacy efforts, and policies that result in targeted services. Analysis of
information gathered through the HMIS is critical to the preparation of a periodic accounting of
homelessness in the Commonwealth of Puerto Rico, including required HUD reporting. This
may include measuring the extent and nature of homelessness, the utilization of services and
homeless programs over time, and the effectiveness of homeless programs. Such an
unduplicated accounting of homelessness is necessary to service and systems planning,

effective resource allocation, and advocacy.

All HMIS disbursements will be made by the Puerto Rico Department of the Family in
accordance with the Memorandum of Understanding to be executed with the two HMIS
administrators of the Island. The purpose of this Memorandum of Understanding (MoU) is to

confirm agreements between the Commonwealth of Puerto Rico, acting through the
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Department of The Family (DoF) and Puerto Rico Continuum of Care Lead Agencies (CoC’s):
Puerto Rico Balance of Commonwealth CoC (PR-502) and South/Southeast Puerto Rico CoC
(PR-503), and HMIS Lead Agencies (HLA): Coalicién de San Juan and Coalicién de Coaliciones, in
connection with the Homeless Management Information System (HMIS) for ESG PY 2013. This
MoU will set forth the general understandings, and specific responsibilities of each party
relating to key aspects of the governance and operation of Homeless Management Information

System for the Emergency Solutions Program for the State Grantee (ESG).

In addition, in March a consultation with organizations and CoC’s about the HMIS’s

development of policies and procedures took place. (See Exhibit III)

It is a requirement the use of the Homeless Management Information System. Part of the ESG
grant must be dedicated to the acquisition of a license to access the HMIS. In addition funds
may be used to pay the costs for contributing data to the HMIS designated by the Continuum of
Care for the area. Eligible activities includes: computer hardware, software, salaries of data

entry, internet access, and staff training costs.

6. Administrative Cost: Sub-recipients may use 2.0% percent of the sub-recipient’s ESG grant
for the payment of administrative costs related to the planning and execution of ESG
activities. Employee compensation and other overhead costs directly related to carrying out
street outreach, emergency shelter, homelessness prevention, rapid re-housing and HMIS
activities are eligible costs of those activities and not subject to the spending limit for

administrative costs. Refer to 24 CFR §576.108 for eligible costs and requirements.
Condition to extent award

The second year grant extension will be based on various factors including demonstrating the
use of the HMIS system, satisfactory progress, as well as, the availability of funding from the
HUD. The use of the HMIS will be evaluated by obtaining a certification from the applicable
homeless coalition. Satisfactory progress will be evaluated using a standards system that
considers expenditure rate, presentation of reports, results of monitoring reviews, In case that

the grant is decreased/increase the sub-recipient will receive a reduction or increase

Page | 150



State Consolidated Plan

ol

proportional to the grant decrease/increase. In addition the proposed beneficiaries will be

adjusted accordingly.

Term of the award- The ESG grants will be awarded for a two year period subject to the

following conditions:

e Availability of Funds from HUD

e Annual review
o Compliance with terms of the agreement
o Compliance with Disbursement ratios

e Use of the HMIS system

Availability of funds from HUD

The ESG funds are subject to cut from the U.S. Congress. Due to this uncertain situation it is not
possible to predict the level of funding that the Department will receive during Program Year
2013. Taking this into consideration second year grant levels may be reduced/increase due to
funding cuts/increases from the U.S. Department of Housing and Urban Development. If the
funds are decreased organizations will be provided with an opportunity to determine if they
want to continue with the grant. Each organization will be notified of the grant size that will be
awarded during the program year. It is the responsibility of each organization to accept or
reject the reduction of funding. If the reduction is accepted the organization must present a
written acceptance within 15 days. The grant reduction acceptance can be submitted via

regular mail or by email.
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Annual Review

Two months before the end of the first program year the Department will evaluate the
performance of each sub recipient. Sub recipients will be evaluated by an in-house committee
appointed by the Secretary. The Evaluation Committee will follow the outlined selection
criteria, to rate the performance of each sub recipient. After rating is completed, the evaluation
will be reviewed and discussed by the committee to ensure uniformity. The committee will

then, prepare a listing of project applications that will be approved for contract extension and

for second year funding.

The performance evaluation consists of four (4) criteria. The criteria to be evaluated are the
overall performance in the execution of the ESG grant by each sub recipient. The sum of the

points awarded for each criterion will be added and a total score will be awarded to each sub

recipient. The minimum passing grade for contract extension is 30 points.

Criteria Description Maximum Points
The municipality has expended at least 75% 5
of the ESG funds awarded.

Expenditure Rate The municipality has expended at least 50% 3

of the ESG funds awarded.
The municipality has expended less than 50 0
% of the ESG funds awarded.

Criteria Description Maximum Points
The organization has presented all the 10

Presentation of required performance report on time
Performance The organization has presented 75% of the 5

required reports on time

reports
The organization has presented 50% of the 3

Page | 152




State Consolidated Plan

for Housing & Community
Q m Development Programs and
- Action Plan

required reports on time

The organization has presented less than 0
50% of the required reports on time

Criteria Description Maximum Points

The Department found no findings in the last 10
monitoring performed to the Organization.

The organization presented the Corrective 5
Action Plan (CAP) for the findings raised in a

Monitoring Reports Monitoring Report in less than 30 days.

The municipality did not meet any of the 0
above criteria.

Criteria Description Maximum Points

Does the organization project has served 10
more than 75% of the proposed
beneficiaries?
Does the organization project has served 8
60% of the proposed beneficiaries?
Direct Benefit
Analysis Does the organization project has served 5

50% of the proposed beneficiaries?

Does the organization project has served 2
30% of the proposed beneficiaries?

Does the organization project has served 0
less than 30% of the proposed beneficiaries?
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Use of HMIS Certification

It is a requirement of the award the use of the Homeless Management Information System. Part
of the ESG grant must be dedicated to the acquisition of a license to access the HMIS. To verify
that the organizations are using the system the Department will request each of the coalition to

present a HMIS use certification.

If the organization is using the system 1 point will be awarded. If the organization is not using

the system 0 points will be awarded.

In addition the Department will evaluate that organizations are using the HMIS system and that
the data is being entered into the system. A special tabulation (to be negotiated with the two
existing Coalitions) will be established to verify compliance and will be included in the

Memorandum of Understanding.
Determination not to extent the agreement

If after the annual review an organization fails below the passing grade the ESG funds for the
second program year will not be awarded and contract will be terminated at the end of the
program year. The Department will review the performance and obligation levels of all sub-
recipients. Sub-recipients not meeting the minimum score will be notified in writing of their
performance and the steps they need to take to appeal the action. Appeals must be presented
before June 15, 2014. If no appeal is received funds for the second program year will not be
distributed to the organization and placed in an ESG Reallocation Pool. The Department will
make the Reallocation Pool funds available to existing sub recipients, sub grantees, and to

qualified applicants on a wait list, who previously submitted an ESG request to the Department.
Compliance with 24 Months Deadline

Municipalities and Organizations must spend all of the grant amounts in the period established
in the contract with DoF. For each program year awarded the Department will provide an
award letter that will establish the effective and expiration date of the Funds. This award letter

will constitute a part of the agreement.
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Any component grant amounts that are not spend within the term of the contract will be

recaptured and reallocated to other eligible activities.
Public Announcement of Funds Availability /RFP Process

The PR Department of the Family will made special efforts to keep the eligible entities informed
and properly oriented regarding the availability of funds (carryovers, additional funds received
during program year, etc.). An availability of funds/Request for Proposals announcement will
be published in one Spanish newspaper of wide circulation throughout the Island and in the
web page of the Department at: www.familia.gobierno.pr. Also, as required by the new ESG

regulation, the DF will consult with the two Continuum of Care of the island on:
e The allocation of ESG funds (proposed activities and components)

e The need of developing project performance standards, including outcome measures for

projects and activities to be included in the action plan
e Funding, policies and procedures for HMIS administration and operation
Grant obligation and reallocation

Grant funds will be considered obligated once the award letter has been sent to the recipient.
The recipient will be required to sign a contract detailing the sub-recipient's requirements and
responsibilities. In the event the Department determines a sponsor to be unable to spend all
grant monies by the contractual deadline, funds may be recaptured and redistributed to a
recipient that will be able to spend the funds on eligible activities in a timely manner. Any
recipient having funds recaptured by Department of the Family during a grant cycle will have
the same amount reduced from any ESG funds awarded to that applicant on the following grant

period.

The Department of the Family reserves the right to reallocate Emergency Solutions Grants
Program funds as provided for in the federal regulations governing the program in order to
ensure that the funds provide the maximum benefit to Puerto Rico’s homeless population.

Funding (grant award) reallocations will be made on the basis of the DF’s determination of the
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best use of available funds. The DF will consider the amount of available funds, subgrantee
programmatic performance, subgrantee expenditure levels, and strategic programmatic needs

in reallocating available funds.

Depending on the time remaining for the expenditure of the grant funds, the Department will
determine the method of redistribution. It may announce the availability of funds through a
newspaper’s advertisement, through the Web Page of the DF or distribute the funds preparing a
new or amended contract with a different recipient who has a proven track record of

responsibly managing grant funds.

a. Application Requirements
An application kit is distributed to new and inactive municipalities and/or non-
profit organizations interested in applying. Guidelines with detailed instructions
and relevant information pertaining to ESGP regulations— including definition of
eligible activities as well as general basic requirements to be completed by

applicants— is included in the kit. These general requirements include:

1) A form pertaining to the organization’s qualifications, history, and services

rendered to the homeless.

2) A detailed summary of funds requested and sources of other funds received by

the organization.
3) A detailed narrative description of the project/proposal.

4) Other requirements such as those, which are specific to continuation projects or

new applicants, are also contained in the application kit.

5) Applicants to be considered for funding must address one or more of the ESG
program objectives/priorities for Puerto Rico: the homeless; addicts; HIV

infected population; domestic violence victims; families; and the elderly.

The funds applications, as well as the guidelines to prepare the application, are also made

available to organizations through the Web Page of the DF.

Page | 156



State Consolidated Plan

DS

b.

Evaluation Of Proposals (Proposal Review and Project Selection)

Selection of the homeless projects for funding is one of the most crucial activities ASPI

performs. Each year, ESG funds awarded to the Government of Puerto Rico are

distributed through a competitive Request for Proposals (RFP) process to local public

and private organizations and municipalities that serve homeless population.

A Request for Proposal (RFP) Evaluation Committee, designated by the Secretary of
the Department of the Family, evaluates proposals. The evaluation criteria are based
on priorities established for the current year and the requirements of the laws and
regulations governing the ESG Program. Recommendations based on performance
evaluation, are provided to the ESGP Evaluation Committee by personnel of the
ASPI, which have the responsibility of administering the fund and monitoring
recipients. These recommendations pertain to the administrative capacity and

quality of services rendered by the applicants.

All proposals are reviewed and evaluated by the ASPI and Committee. ASPI
coordinators reviewed the proposed projects for initial eligibility. Proposals are not
considered based on the following items: - The applicant owes money to the state or

federal government.
- Disallowed costs have resulted from an ASPI review or audit.

- The applicant has an open ESG grant from previous program years or an

earlier year.

- The application does not include required certifications.

All proposals are evaluated and scored by an evaluation committee appointed by the DF

Secretary.

The amount of funds allocated will be based on the evaluation points and the final

determination of the Committee regarding the capacity of administration and services rendered

by the organization/municipalities.
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ALLOCATION PRIORITIES AND GEOGRAPHIC DISTRIBUTION

The most recent Point in Time Survey (2011) showed that most homeless are chronic and living
on the streets, have a special need and are not receiving services that promote independent
living and self-sufficiency. This data along with the input from representatives from Coalitions

lead our efforts for Program Year 2011.

Although no priority is given to any geographic area, proposals are evaluated taking into
consideration the number of homeless to be served. Need data presented by organizations and
municipalities is compared to the number of homeless and other socioeconomic information

included in the Point in Time Survey. The following map shows the unsheltered homeless by

Municipality
& o~ - s
. ° 4
L@y ... - .
. - - . - .

1 5 10 25 50 100

Figure 1: Point in Time Survey & Housing Inventory Count 2011

Consolidated Plan Priorities

Based in the guiding principles and strategies described in the 2010-2014 Consolidated Plan,
the following objectives have been established to guide the distribution and use of funds under
ESG:

e Support of projects that will expand or improve existing facilities for the

homeless;

e Help to coordinate efforts by different organizations within geographic areas to

fill gaps in facilities and services identified in the Continuum of Care Plan;
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Support of projects that use ESG funds to complement the use of other public

and private funds and resources, and to help improve services to the homeless;

Funding of projects that address severe shortages in services to the homeless

and have clearly defined methods to measure the outcomes of such services;

Support of projects that best assist persons in moving through the Continuum of

Care toward independent living;
Support of that will carry out homeless prevention activities;

Support of projects in jurisdictions where comprehensive support and ancillary

services are available and accessible to homeless individuals;

Support of projects that can be completed in a timely manner, with measurable
outcomes, within budget, and in compliance with all applicable federal and state

requirements.

Funds covered under the PY 2013 Action Plan are stated for island-wide availability. The

Program does not have any geographic distribution requirement. Since funds are distributed

through a competitive process, the ultimate geographic distribution cannot be estimated.

Description of areas of minority concentration

No areas of minority concentration have been identified as 95% of the ethnic group is

considered Puerto Rican followed by a 2.8% as other Hispanic or Latino for 98.9%.

In terms of race 80.5% of the censured population in Puerto Rico identified themselves as

White, 8% as Black or African American and 6.8% as some other race.
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FUNDS TO BE DISTRIBUTED AMONG PROGRAM CATEGORIES

The information below presents a description of ESG Program activities and an estimated

distribution of funds to address priority needs, specific objectives, and performance

measurements considering the operation of the Program for the last three years.

Activity Name:

ESG Allocation:

Description:

Street Outreach

$586,602

ESG funds may be used for costs of providing essential
services necessary to reach out to unsheltered homeless
people; connect them with emergency shelter, housing,
or critical services; and provide urgent, non-facility-
based care to unsheltered homeless people who are
unwilling or unable to access emergency shelter, housing,
oran appropriate health facility. The following

component can be funded under street outreach:

Engagement. The costs of activities to locate, identify,

and build relationships with unsheltered homeless
people and engage them for the purpose of providing
immediate support, intervention, and connections with
homeless assistance programs and/or mainstream social
services and housing programs. These activities consist
of making an initial assessment of needs and eligibility;
providing crisis counseling; addressing urgent
physical needs, such as providing meals, blankets,
clothes, or toiletries; and actively connecting and
providing information and referrals to programs targeted

to homeless people and mainstream social services and
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housing programs, including emergency shelter,
transitional  housing, community-based services,
permanent supportive housing, and rapid re-housing

programs.

Case management. The cost of assessing housing and
service needs, arranging, coordinating, and monitoring
the delivery of individualized services to meet the needs
of the program participant. Eligible services and
activities are as follows: using the centralized or
coordinated assessment system, verifying and
documenting eligibility; counseling; developing, securing
and coordinating services; obtaining Federal, State, and
local benefits; monitoring and evaluating program
participant progress; providing information and referrals
to other providers; and developing an individualized
housing and service plan, including planning a path to

permanent housing stability.

Emergency health services. Eligible costs are for the
direct outpatient treatment of medical conditions and are
provided by licensed medical professionals operating in
community-based settings, including streets, parks, and
other places where unsheltered homeless people are

living.

ESG funds may be used only for these services to the
extent that other appropriate health services are

inaccessible or unavailable within the area.

Eligible treatment consists of assessing a program

participant’s health problems and developing a
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treatment plan; assisting program participants to
understand their health needs; providing directly or
assisting program participants to obtain appropriate
emergency medical treatment; and providing medication

and follow-up services.

Emergency mental health services. Eligible costs are
the direct outpatient treatment by licensed professionals
of mental health conditions operating in community-
based settings, including streets, parks, and other places

where unsheltered people are living.

ESG funds may be used only for these services to the
extent that other appropriate mental health services are

inaccessible or unavailable within the community.

Mental health services are the application of therapeutic
processes to personal, family, situational, or occupational
problems in order to bring about positive resolution of
the problem or improved individual or family functioning

or circumstances.

Eligible treatment consists of crisis interventions, the
prescription of psychotropic medications, explanation
about the use and management of medications, and
combinations of therapeutic approaches to address

multiple problems.

Transportation. The transportation costs of travel by
outreach workers, social workers, medical professionals,
or other service providers are eligible, provided that this
travel takes place during the provision of services eligible

under this section. The costs of transporting unsheltered
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people to emergency shelters or other service facilities

are also eligible. These costs include the following:

The cost of a program participant’s travel on

public transportation;

If service workers use their own vehicles, mileage
allowance for service workers to visit program

participants;

The cost of purchasing or leasing a vehicle for the
sub-recipient in which staff transports program
participants and/or staff serving program
participants, and the cost of gas, insurance, taxes

and maintenance for the vehicle; and

The travel costs of sub-recipient staff to accompany or
assist program participants to accompany or assist

participants in the use of public transportation.

Services for special populations. ESG funds may be
used to provide services for homeless youth, victim
services, and services for people living with HIV/AIDS, so
long as the costs of providing these services are eligible
under paragraphs (1) through (5) above. The term
victim services means services that assist program
participants who are victims of domestic violence, dating
violence, sexual assault, or stalking, including services
offered by rape crisis centers and domestic violence
shelters, and other organizations with a documented
history of effective work concerning domestic violence,

dating violence, sexual assault, or stalking.
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Activity Name:
ESG Allocation:

Description:

Minimum period of use. The sub-recipient must
provide services to homeless individuals and families for

at least the period during which ESG funds are provided.
Emergency Shelter
$690,120

ESG funds may be used for costs of providing essential
services to homeless families and individuals in
emergency shelters, renovating buildings to be used as
emergency shelter for homeless families and individuals,

and operating emergency shelters.

Essential services. ESG funds may be used to provide
essential services to individuals and families who are in

an emergency shelter, as follows:

e C(Case management. The cost of assessing,
arranging, coordinating, and monitoring the
delivery of individualized services to meet the
needs of the program participant is eligible.

Component services and activities consist of:

o Using the centralized or coordinated

assessment system,;

o Conducting the initial evaluation
including verifying and documenting

eligibility;

o Counseling;
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o Developing, securing, and coordinating
services and obtaining Federal, State, and

local benefits;

o Monitoring and evaluating program

participant progress;

o Providing information and referrals to

other providers;

o Providing ongoing risk assessment and
safety planning with victims of domestic
violence, dating violence, sexual assault,

and stalking; and

o Developing an individualized housing and
service plan, including planning a path to

permanent housing stability.

Child care. The costs of child care for program
participants, including providing meals and
snacks, and comprehensive and coordinated sets
of appropriate developmental activities, are
eligible. The children must be under the age of 13,
unless they are disabled. Disabled children must
be under the age of 18. The child-care center
must be licensed by the State in which it operates

in order for its costs to be eligible.

Education services. When necessary for the
program participant to obtain and maintain

housing, the costs of improving knowledge and
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basic educational skills are eligible. Services
include instruction or training in consumer
education, health education, substance abuse
prevention, literacy, English as a Second
Language, and General Educational Development
(GED). Component services or activities are
screening, assessment and testing; individual or
group instruction; tutoring; provision of books,
supplies and instructional material; counseling;

and referral to community resources.

Employment assistance and job training. The
costs of employment assistance and job training
programs are eligible, including classroom,
online, and/or computer instruction; on-the-job
instruction; and services that assist individuals in
securing employment, acquiring learning skills,
and/or increasing earning potential. The cost of
providing reasonable stipends to program
participants in employment assistance and job
training programs is an eligible cost. Learning
skills include those skills that can be used to
secure and retain a job, including the acquisition
of vocational licenses and/or certificates. Services
that assist individuals in securing employment
consist of employment screening, assessment, or
testing; structured job skills and job-seeking
skills; special training and tutoring, including
literacy training and prevocational training;

books and instructional material; counseling or
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job coaching; and referral to community

resources.

Outpatient health services. Eligible costs are for
the direct outpatient treatment of medical
conditions and are provided by licensed medical
professionals. Emergency Solutions Grant (ESG)
funds may be used only for these services to the
extent that other appropriate health services are
unavailable within the community. Eligible
treatment consists of assessing a program
participant’s health problems and developing a
treatment plan; assisting program participants to
understand their health needs; providing directly
or assisting program participants to obtain
appropriate medical treatment, preventive
medical care, and health maintenance services,
including emergency medical services; providing
medication and follow-up services; and providing

preventive and non-cosmetic dental care.
Legal services.

o Eligible costs are the hourly fees for legal
advice and representation by attorneys
licensed and in good standing, and by
person(s) under the supervision of the
licensed attorney, regarding matters that
interfere with the program participant’s

ability to obtain and retain housing.

Page | 167



State Consolidated Plan

coe

Emergency Solutions Grant (ESG) funds
may be used only for these services to the
extent that other appropriate legal
services are unavailable or inaccessible

within the community.

Eligible subject matters are child support,
guardianship, paternity, emancipation,
and legal separation, orders of protection
and other civil remedies for victims of
domestic violence, dating violence, sexual
assault, and stalking, appeal of veterans
and public benefit claim denials, and the
resolution of outstanding criminal

warrants.

Component services or activities may
include client intake, preparation of cases
for trial, provision of legal advice,
representation  at  hearings, and

counseling.

Fees based on the actual service
performed (i.e., fee for service) are also
eligible, but only if the cost would be less
than the cost of hourly fees. Filing fees
and other necessary court costs are also
eligible. If the sub recipient is a legal
services provider and performs the
services itself, the eligible costs are the

sub recipient’s employees’ salaries and
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other costs necessary to perform the

services.

o Legal services for immigration and
citizenship matters and issues relating to
mortgages are ineligible costs. Retainer
fee arrangements and contingency fee

arrangements are ineligible costs.

Life skills training. The costs of teaching critical
life management skills that may never have been
learned or have been lost during the course of
physical or mental illness, domestic violence,
substance use, and homelessness are eligible
costs. These services must be necessary to assist
the program participant to function
independently in the community. Component life
skills training are budgeting resources, managing
money, managing a household, resolving conflict,
shopping for food and needed items, improving
nutrition, using public transportation, and

parenting.
o Mental health services.

Eligible costs are the direct outpatient
treatment by licensed professionals of

mental health conditions.

o ESG funds may only be used for these
services to the extent that other

appropriate mental health services are

Page | 169



State Consolidated Plan

coe

unavailable or inaccessible within the

community.

Mental health services are the application
of therapeutic processes to personal,
family, situational, or occupational
problems in order to bring about positive
resolution of the problem or improved
individual or family functioning or
circumstances. Problem areas may
include family and marital relationships,
parent-child problems, or symptom

management.

Eligible treatment consists of crisis
interventions; individual, family, or group
therapy sessions; the prescription of
psychotropic medications or explanations
about the use and management of
medications; and combinations of
therapeutic approaches to address

multiple problems.

Substance abuse treatment services.

o Eligible substance abuse treatment

services are designed to prevent, reduce,
eliminate, or deter relapse of substance
abuse or addictive behaviors and are
provided by licensed or certified

professionals.
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ESG funds may only be used for these
services to the extent that other
appropriate substance abuse treatment
services are unavailable or inaccessible

within the community.

Eligible treatment consists of client intake
and assessment, and outpatient treatment
for up to 30 days. Group and individual
counseling and drug testing are eligible
costs. Inpatient detoxification and other
inpatient drug or alcohol treatment are

not eligible costs.

e Transportation.

o

Eligible costs consist of the transportation
costs of a program participant’s travel to
and from medical care, employment, child
care, or other eligible essential services
facilities. These costs include the

following:

»= The cost of a program
participant’s travel on public

transportation;

= If service workers use their own
vehicles, mileage allowance for
service workers to visit program

participants;
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= The cost of purchasing or leasing
a vehicle for the sub recipient in
which staff transports program
participants and/or staff serving
program participants, and the cost
of gas, insurance, taxes, and

maintenance for the vehicle; and

= The travel costs of sub recipient
staff to accompany or assist
program participants to use

public transportation.

Services for special populations.

ESG funds may be used to provide
services for homeless youth, victim
services, and services for people living
with HIV/AIDS, so long as the costs of
providing these services are eligible
under paragraph 1 above. The term
victim services means services that assist
program participants who are victims of
domestic violence, dating violence, sexual
assault, or stalking, including services
offered by rape crisis centers and
domestic violence shelters, and other
organizations with a documented history
of effective work concerning domestic
violence, dating violence, sexual assault,

or stalking.
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Renovation. Eligible costs include labor,
materials, tools, and other costs for renovation
(including major rehabilitation of an emergency
shelter or conversion of a building into an
emergency shelter). The emergency shelter must
be owned by a government entity or private

nonprofit organization.

Shelter operations. Eligible costs are the costs of
maintenance (including minor or routine
repairs), rent, security, fuel, equipment,
insurance, utilities, food, furnishings, and
supplies necessary for the operation of the
emergency shelter. Where no appropriate
emergency shelter is available for a homeless
family or individual, eligible costs may also
include a hotel or motel voucher for that family or

individual.
Minimum period of use.

Renovated buildings. Each building renovated
with ESG funds must be maintained as a shelter
for homeless individuals and families for not less
than a period of 3 or 10 years, depending on the
type of renovation and the value of the building.
The “value of the building” is the reasonable
monetary value assigned to the building, such as
the value assigned by an independent real estate
appraiser. The minimum use period must begin

on the date the building is first occupied by a
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homeless individual or family after the completed
renovation. A minimum period of use of 10 years,
required for major rehabilitation and conversion,
must be enforced by a recorded deed or use

restriction.

o Major rehabilitation. If the rehabilitation
cost of an emergency shelter exceeds 75
percent of the value of the building before
rehabilitation, the minimum period of use

is 10 years.

o Conversion. If the cost to convert a
building into an emergency shelter
exceeds 75 percent of the value of the
building after conversion, the minimum

period of use is 10 years.

o Renovation other than major
rehabilitation or conversion. In all other
cases where ESG funds are used for
renovation, the minimum period of use is

3 years.

Essential services and shelter operations. Where
the sub-recipient uses ESG funds solely for
essential services or shelter operations, the sub-
recipient must provide services or shelter to
homeless individuals and families at least for the
period during which the ESG funds are provided.
The sub-recipient does not need to limit these

services or shelter to a particular site or
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Activity Name:

ESG Allocation:

Description:

structure, so long as the site or structure serves
the same type of persons originally served with
the assistance (e.g, families with children,
unaccompanied youth, disabled individuals, or
victims of domestic violence) or serves homeless
persons in the same area where the sub recipient

originally provided the services or shelter.

Homelessness Prevention and Rapid Re-housing

Component
$1,832,338

ESG funds may be used to provide housing relocation and
stabilization services and short- and/or medium-term
rental assistance necessary to prevent an individual or
family from moving into an emergency shelter or another
place allowed by the regulation. This assistance, referred
to as homelessness prevention, may be provided to
individuals and families who meet the criteria under the
“at risk of homelessness” and have an annual income
below 30 percent of median family income for the area,
as determined by HUD. The costs of homelessness
prevention are only eligible to the extent that the
assistance is necessary to help the program participant
regain stability in the program participant’s current
permanent housing or move into other permanent

housing and achieve stability in that housing.

ESG funds may be used to provide housing relocation and
stabilization services and short- and/or medium-term

rental assistance as necessary to help a homeless
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individual or family move as quickly as possible into
permanent housing and achieve stability in that housing.
This assistance, referred to as rapid re-housing
assistance, may be provided to program participants who
meet the Homeless criteria of the regulation and live in
an emergency shelter or other places not meant for

human habitation.

(a) Financial assistance costs. ESG funds may be
used to pay housing owners, utility companies, and other

third parties for the following costs:

e Rental application fees. ESG funds may pay for
the rental housing application fee that is charged

by the owner to all applicants.

e Security deposits. ESG funds may pay for a
security deposit that is equal to no more than 2

month's rent.

e Last month’s rent. If necessary to obtain housing
for a program participant, the last month’s rent
may be paid from ESG funds to the owner of that
housing at the time the owner is paid the security
deposit and the first month’s rent. This assistance
must not exceed one month’s rent and must be
included in calculating the program participant’s
total rental assistance, which cannot exceed 24

months during any 3-year period.

e Utility deposits. ESG funds may pay for a standard

utility deposit required by the utility company for
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all customers for the utilities listed in paragraph

(5) of this section.

Utility payments. ESG funds may pay for up to 24
months of utility payments per program
participant, per service, including up to 6 months
of utility payments in arrears, per service. A
partial payment of a utility bill counts as one
month. This assistance may only be provided if
the program participant or a member of the same
household has an account in his or her name with
a utility company or proof of responsibility to
make utility payments. Eligible utility services
are gas, electric, water, and sewage. No program
participant shall receive more than 24 months of

utility assistance within any 3-year period.

Moving costs. ESG funds may pay for moving
costs, such as truck rental or hiring a moving
company. This assistance may include payment of
temporary storage fees for up to 3months,
provided that the fees are accrued after the date
the program participant begins receiving
assistance under paragraph (b) of this section
and before the program participant moves into
permanent housing. Payment of temporary

storage fees in arrears is not eligible.

(b) Services costs. ESG funds may be used to pay the

costs of providing the following services:
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Housing search and placement. Services or
activities necessary to  assist program
participants in locating, obtaining, and retaining
suitable permanent housing, include the

following:

o Assessment of housing barriers, needs,

and preferences;

o Development of an action plan for

locating housing;
o Housing search;
o Outreach to and negotiation with owners;

o Assistance with submitting rental

applications and understanding leases;

o Assessment of housing for compliance
with Emergency Solutions Grant (ESG)
requirements for habitability, lead-based

paint, and rent reasonableness;

o Assistance with obtaining utilities and

making moving arrangements; and
o Tenant counseling.

Housing stability case management. ESG funds
may be used to pay cost of assessing, arranging,
coordinating, and monitoring the delivery of
individualized services to facilitate housing

stability for a program participant who resides in
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permanent housing or to assist a program
participant in overcoming immediate barriers to
obtaining housing. This assistance cannot exceed
30 days during the period the program
participant is seeking permanent housing and
cannot exceed 24 months during the period the
program participant is living in permanent
housing. Component services and activities

consist of:

o Using the centralized or coordinated
assessment system, and to evaluate
individuals and families applying for or
receiving homelessness prevention or

rapid re-housing assistance;

o Conducting the initial evaluation,
including verifying and documenting
eligibility, for individuals and families
applying for homelessness prevention or

rapid rehousing assistance;
o Counseling;

o Developing, securing, and coordinating
services and obtaining Federal, State, and

local benefits;

o Monitoring and evaluating program

participant progress;

o Providing information and referrals to

other providers;
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o Developing an individualized housing and
service plan, including planning a path to

permanent housing stability; and
o Conducting re-evaluations.

e Mediation. ESG funds may pay for mediation
between the program participant and the owner
or person(s) with whom the program participant
is living, provided that the mediation is necessary
to prevent the program participant from losing
permanent housing in which the program

participant currently resides.

(c) Legal services. ESG funds may pay for legal services,
except that the eligible subject matters also include
landlord/tenant matters, and the services must be
necessary to resolve a legal problem that prohibits the
program participant from obtaining permanent housing
or will likely result in the program participant losing the
permanent housing in which the program participant

currently resides.

(d) Maximum amounts and periods of assistance. Sub
recipients must comply with Fair Market Rent (FMR)
Limits and Rent Reasonableness. For ESG the contract
rent must be equal to or less than the FMR and comply
with HUD’s standard of rent reasonableness, as
established under 24 CFR Section 982.507. These rent
restrictions are intended to make sure that program
participants can remain in their housing after their ESG

assistance ends. The maximum period of rent assistance
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that a participant can receive is 24 months including any

arrears payment.

(e) Use with other subsidies. ESG financial assistance
cannot be provided to a program participant who is
receiving the same type of assistance through other
public sources or to a program participant who has been
provided with replacement housing payments under the
Uniform Relocation and Real Property Acquisition Act
(URA), during the period of time covered by the URA

payments.
Short-term and medium-term rental assistance.

(a) General provisions. The sub-recipients may provide a
program participant with up to 24 months of rental
assistance during any 3-year period. This assistance may
be short-term rental assistance, medium-term rental
assistance, payment of rental arrears, or any combination

of the aforementioned.

e Short-term rental assistance is assistance for up to 3

months of rent.

e Medium-term rental assistance is assistance for more

than 3 months but not more than 24 months of rent.

e Payment of rental arrears consists of a one-time
payment for up to 6 months of rent in arrears,

including any late fees on those arrears.

e Rental assistance may be tenant-based or project-

based.
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e Project Based Assistance- In no event the ESG
payment to the owner will exceed the amount of
budget allocated to the project. Each Project Based
Owner (PBO) will be provided with an initial 30 day
lease-up period. During the 30 days period the Sub
grantee will pay the project owner for all the units
reserved for ESG clients. After the 30 days period the
Sub grantee will only pay for occupied units. If an
assisted family moves out of a unit, the Sub grantee
may provide vacancy payments to the PBO for a
determined vacancy period extending from the
beginning of the first calendar month after the move-
out month for a period not exceeding one full month

following the move-out day.

(f) Use with other subsidies. Except for a one-time
payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a
program participant who is receiving tenant-based rental
assistance, or living in a housing unit receiving project-
based rental assistance or operating assistance, through
other public sources. Rental assistance may not be
provided to a program participant who has been
provided with replacement housing payments under the
URA during the period of time covered by the URA

payments.

(g) Rental assistance agreement. The sub recipient may
make rental assistance payments only to an owner with
whom the sub recipient has entered into a rental

assistance agreement. The rental assistance agreement
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must set forth the terms under which rental assistance
will be provided. The rental assistance agreement must
provide that, during the term of the agreement, the
owner must give the sub recipient a copy of any notice to
the program participant to vacate the housing unit, or
any complaint used under state or local law to commence

an eviction action against the program participant.

(h) Late payments. The sub recipient must make timely
payments to each owner in accordance with the rental
assistance agreement. The rental assistance agreement
must contain the same payment due date, grace period,
and late payment penalty requirements as the program
participant’s lease. The sub recipient is solely responsible
for paying late payment penalties that it incurs with non-

ESG funds.

(i) Lease. Each program participant receiving rental
assistance must have a legally binding, written lease for
the rental unit, unless the assistance is solely for rental
arrears. The lease must be between the owner and the
program participant. Where the assistance is solely for
rental arrears, an oral agreement may be accepted in
place of a written lease, if the agreement gives the
program participant an enforceable leasehold interest
under the law and the agreement and rent owed are
sufficiently documented by the owner’s financial records,
rent ledgers, or canceled checks. For program
participants living in housing with project-based rental

assistance the lease must have an initial term of one year.
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(j) Tenant-based rental assistance (TBRA).

A program participant who receives tenant-based
rental assistance may select a housing unit in
which to live and may move to another unit or
building and continue to receive rental
assistance, as long as the program participant

continues to meet the program requirements.

Clients receiving TBRA assistance from

Municipalities will not be entitled to portability.

The rental assistance agreement with the owner
must terminate and no further rental assistance

payments under that agreement may be made if:

o The program participant moves out of the
housing unit for which the program

participant has a lease;

o The lease terminates and is not renewed;

or

o The program participant becomes

ineligible to receive ESG rental assistance.

(k) Project-based rental assistance. If the sub recipient
identifies a permanent housing unit that meets ESG
requirements and becomes available before a program
participant is identified to lease the unit, the sub
recipient may enter into a rental assistance agreement
with the owner to reserve the unit and subsidize its rent

in accordance with the following requirements:
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The rental assistance agreement may cover one
or more permanent housing units in the same
building. Each unit covered by the rental
assistance agreement (“assisted unit”) may only

be occupied by program participant.

The sub recipient may pay up to 100 percent of
the first month’s rent, provided that a program

participant signs a lease and moves into the unit.

No rent will be paid before a program participant

moves into the unit.

The sub recipient may make monthly rental
assistance payments only for each whole or
partial month an assisted unit is leased to a
program participant. When a program participant
moves out of an assisted unit, the sub recipient

may pay the next month’s rent.

The program participant’s lease must not
condition the term of occupancy to the provision
of rental assistance payments. If the program
participant is determined ineligible or reaches
the maximum number of months over which
rental assistance can be provided, the sub
recipient must suspend or terminate the rental
assistance payments for the unit. If the payments
are suspended, the individual or family may
remain in the assisted unit as permitted under

the lease, and the sub recipient may resume
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payments if the individual or family again
becomes eligible and needs further rental
assistance. If the payments are terminated, the
rental assistance may be transferred to another
available unit in the same building, provided that

the other unit meets all ESG requirements.

The rental assistance agreement must have an
initial term of one year. When a new program
participant moves into an assisted unit, the term
of the rental assistance agreement may be
extended to cover the initial term of the program
participant’s lease. If the program participant’s
lease is renewed, the rental assistance agreement
may be renewed or extended, as needed, up to
the maximum number of months for which the
program participant remains eligible. However,
under no circumstances may the sub recipient
commit ESG funds to be expended beyond the
expenditure deadline of the current agreement or
commit funds for a future ESG grant before the

grant is awarded.

Changes in household composition. The limits on
the assistance under this section apply to the
total assistance an individual receives, either as

an individual or as part of a family.
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Activity Name:
ESG Allocation:

Description:

Activity Name:
ESG Allocation:

Description:

HMIS
$82,750

Eligible costs: the recipient will use ESG funds to pay the
costs of contributing data to the HMIS designated by the

Continuum of Care for the area, including the costs of:
 Purchasing or leasing computer hardware;
 Purchasing software or software licenses;

ePurchasing or leasing equipment, including telephones,

and fax machines;

ePaying charges for phone service, and high-speed data
transmission necessary to operate or contribute data to

the HMIS;
e Completing data entry.

«All HMIS disbursements will be made by the Puerto Rico
Department of the Family in accordance with the
Memorandum of Understanding to be executed with the

two HMIS administrators of the Island.
ESG Administration
$258,792

The legislation and regulations provide that up to seven
point five (7.5%) percent of a grantee's funds may be
spent administering the grant. It also establishes that a
percent of those administrative costs shall be shared
with Municipalities. The Department may share two

(2%) percent of the administrative cost with the
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Municipalities and organizations. Funds will be used for

eligible cost allowable by the regulation.

ACTIVITIES FOR THE HOPWA PROGRAM [91.320 (d)]

Description of the Method of Distribution

Description of the method used for distributing funds to local governments and nonprofit
organizations to carry out activities undertaken by the state, using funds that are expected to be
received under formula allocations (and related program income) and other HUD assistance

during the program year.

The Housing Opportunities for Persons with AIDS (HOPWA) Program provides housing
assistance and supportive services for low-income persons living with HIV/AIDS and their
families. HOPWA funds are received by the Puerto Rico Department of Health to be distributed

to Eligible Project Sponsors that include Municipal Governments and Non Profit Organizations.

Funds for program year 2013-2014 will continue to be administered by the Municipality of San
Juan. The Municipality will be responsible for its management, and distribution to sub
recipients. The distribution of the funds to potential sub recipients will be conducted using a
competitive Request for Proposal process. Due to the law restrictions administrative funds will
not be distributed to sub recipients. The competition will distribute funds for the provision of
housing and other activities. If remaining funds are available after distribution, distribution of
funds will not require a new competitive process but will be distributed among organizations

and municipalities that previously submitted their proposals.

The availability of the RFP guide was announced during the public hearing. The RFP
competition will be open from March 22, 2013 and proposals will be due on April 1, 2013. The
Municipality of San Juan will select sub recipients from municipalities, faith-based, and other

community based organizations that provide services to the HIV/AIDS populations. Interested
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sub recipients (municipal and nonprofits), will submit proposals to be evaluated on a

competitive basis, in compliance with the RFP and Application Guidelines.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for
unobligated funds and the PREMSA municipalities for the HOPWA grant.

Evaluation of Grant Applications

The following evaluation factors will be used to evaluate the proposals presented by potential
sub recipients. An evaluation committee selected by the Municipality of San Juan will evaluate
the applications with a standard instrument to assure uniformity and impartiality. The
maximum value for a proposal is one hundred (100) points. The following table shows the

criteria to be used for the evaluation of the proposals:

NON PROFIT SUB RECIPIENTS MUNICIPAL SUB RECIPIENTS

CRITERIA MAXIMUM POINTS CRITERIA MAXIMUM POINTS
Transmittal Letter 3 Transmittal Letter 2
Description 6 General Information 3
organization Municipality
Financial and 6 Financial and 10
Programmatic Programmatic
Background Information
Needs Analysis 18 Proposed Project 20

Description
Action Plan 30 Action Plan 30
Budget 30 Budget 30
Required Documents 2 Past Performance 5
Past Performances 5
Total 100 100
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For new municipalities the following criteria was used:

MUNICIPAL SUB RECIPIENTS

CRITERIA MAXIMUM POINTS

Transmittal Letter 2

General Information Municipality 3

Description of the Municipality 15

Capacity

Financial and Programmatic 10

Background

Proposed Project Description 20

Action Plan 25

Budget 25
100

Acquisition, rehabilitation, conversion, lease and repair of properties activity

As in previous years, the PRDOH intends to use unobligated funds to sponsor acquisition,
rehabilitation, conversion, lease and repair of properties activities. If funds are available
interested parties will be able to request the funding for the identified uses. The Municipality of
San Juan will use a competitive method to distribute the funds. The Municipality of San Juan
will provide the RFP to eligible Municipalities. As for ordinary funds, these funds will be
allocated through a competitive basis to organizations of the PREMSA that comply with the RFP
and Application Guidelines or through other allocation method as determined by the

Municipality of San Juan.
Acceptance of proposals

For FY 2013, the Municipality of San Juan will accept island-wide applications, including
potential sub recipients from the San Juan Eligible Metropolitan Statistical Area (EMSA).
Priority will be given to potential sub recipients that are not included in the SJEMSA. Applicants
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located in the San Juan EMSA that are currently receiving HOPWA funds from the Municipality

of San Juan cannot receive State HOPWA funds for the same purpose and uses.

Nevertheless, the eligible applications from the PREMSA will receive a preference code that will
assure priority funding after the application is evaluated. All the applications will be evaluated

by the same standards and criteria.

During this Program Year the Municipality will not accept proposals that combine housing and
support services. If the organization wishes to provide supportive services in a housing project
it must submit a proposal for the service and another for the housing. In addition the RFP was
modified to clarify which services can be offered as part of a housing project and which one are

considered support services.

The following diagram shows the eligible supportive services eligible costs.

Nutritional
Services

Any
supprotive to
support
housing

Day care

Supportive
Services

Medical Case
services Management

DUNS Number and Central Contractor Registration

All sub recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if
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they have not already done so. In addition the must obtain certification from the Central
Contractor Registration (CCR). The CCR website and other federal websites were migrated to a
single system called the System for Award Management (SAM). It is expected that all HOPWA

sub recipients migrate to the new system before the end of the program year.

Activities

The 2013-14 HOPWA funds will be focused on direct housing assistance to those most in need
and supportive services for the HOPWA eligible individuals. Applicants are strongly encouraged
to partner with other service providers (both public and private) to coordinate client services

and fully leverage the available resources in the particular service area.

The organizations whose proposals have been funded will be notified through mail or email.
Also, they will be informed of the documents required by the Municipality of San Juan. Contracts

will be granted to project sub recipients when all required documents have been submitted.

For FY 2013, HOPWA funds will be allocated in three major categories, as follows:

ACTIVITIES FOR THE HOPWA PROGRAM

Activity Program Description/Location Proposed Allocation
Goal
Administration ~HOPWA For the grantee administrative N/A $50,806.26
costs of the HOPWA program.
HOPWA For the Municipality of San Juan N/A $114,991.50
administrative costs of the
HOPWA program.
Housing HOPWA To undertake HOPWA eligible 250 $1,038,866.08
Activities Sub housing related activities
recipients
Supportive HOPWA To provide grants to be used for 500 $488,878.16
Services and supportive services and
other eligible operational expenses.
activities
Total $1,693,542.00

Page | 192



State Consolidated Plan

for Housing & Community
s OO Development Programs and
- Action Plan

HOPWA Activity #1- HOPWA Program Administration

HOPWA funds are allocated for eligible administrative and planning costs including but not
limited to expenditures for salaries, wages and related costs of Grantee and sub grantee staff,

consultants and other persons responsible for the HOPWA Program administration.

HOPWA ACTIVITY #1- HOPWA PROGRAM ADMINISTRATION

Allocation $165,797.76
$50,806.26PRDOH
$114,991.50- City of San Juan

Consolidated Plan Objective: N/A

Expected Accomplishment: N/A

Timeframe for completion July 1, 2013- June 30, 2014

According to the HOPWA Act, no administrative funds will be distributed to sub recipients;
instead, they will receive delivery costs for the undertaking of the eligible activities. The
HOPWA program regulations define eligible administrative costs as “costs for general
management, oversight, coordination, evaluation, and reporting on eligible activities. Such costs
do not include costs directly related to carrying out eligible activities, since those costs are

eligible as part of the activity delivery costs of such activities.”

HOPWA Activity #2-Housing Activities

A total of $1,038,866.080f HOPWA funds will be allocated to undertake eligible housing related
activities by the regulation. This category is available for Municipal and Non Profit sub

recipients.
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HOPWA ACTIVITY #2- HOUSING ACTIVITIES

Allocation: $1,038,866.08

Consolidated Plan Objective: DH2.1

Expected Accomplishment: 300 households or individuals
Timeframe for completion: July 1, 2013- June 30, 2014

HOPWA funds may be used to plan, develop, operate and evaluate housing programs that are
designed to prevent homelessness or assist persons who are homeless. Housing activities
include the provision of emergency housing, shared housing arrangements, apartments, single
room occupancy (SRO) dwellings, and community residences. Specific eligible housing activities
include the following: acquisition, rehabilitation, conversion, lease, and repair of facilities to
provide housing and services, new construction for SRO dwellings and community residences,
project or tenant-based rental assistance, emergency rent, mortgage, and utility payments to
prevent homelessness, and operating costs for housing, housing information services, resource
identification, technical assistance in establishing and operating a community residence. The
following diagrams summarize the services the eligible housing costs that can be provided

under each eligible category:
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e Temporary shelter, such as
emergency shelter facility

e Maintenance, security, insurance,
utilities, furnishings, equipment,
supplies

e Nutrition (food supplies) for facility
meals prepared on site for facility
residents

e Delivery costs (staff time for
conducting initial eligibility
assessments, creation of initial
housing plans —

¢ (all ongoing case management
meetings and services for health
and housing stability are

considered a supportive service and

must be presented in a separate
proposal)

eHard Costs and Soft costs related to
the acquisition, rehabilitation,
conversion and or repair of facilities

*New construction for community
residences and single room
occupancy (SRO) dwellings.

*Monthly rent, mortgage and/or
utilities costs

¢ Delivery Costs (staff time for initial
eligibility assessments, creation of
initial housing plans, annual
eligibility re-certifications,
negotiations with landlords or utility
companies, cutting and mailing
payments to landlords or utility
companies, staff and materials costs
related to cutting and mailing and
utility company payments)

¢ (all ongoing case management
meetings and services for health
and housing stability are
considered a supportive service and
must be presented in a separate
proposal)

* Material costs related to checks and
postage

* NOTE: The payment of Rent
Deposits is not eliigible under
STRMU

¢ Project-based rental assistance

e Facility leasing costs

¢ Detox

e Transitional Housing

* Maintenance, security, insurance,
utilities, furnishings, equipment,
supplies

¢ Nutrition (food supplies) for facility
meals prepared on site for facility
residents

¢ Delivery costs (staff time for
conducting initial housing eligibility
assessments, creating initial housing
plans

¢ (all ongoing case management
meetings and services for health
and housing stability are
considered a supportive service and
must be presented in a separte
proposal)

* Provides move-in costs (Application
fees, credit checks, security
deposits, one-time utility
connection and processing costs)

¢ Permanent Housing Placement

¢ Delivery Costs (staff time for initial
eligibility assessments, creation of
initial housing plans, annual
eligibility re-certifications,
negotiations with landlords or utility
companies, cutting and mailing
payments to landlords or utility
companies, staff and materials costs
related to cutting and mailing and
utility company payments)

¢ (all ongoing case management
meetings and services for health
and housing stability are
considered a supportive service and
must be presented in a separate
proposal)

* Monthly rental subsidies and utility
allowances

¢ Delivery costs (staff time for
conducting initial eligibility
assessments, creation of initial
housing plans, annual eligibility re-
certifications, negotiations with
landlords, cutting and mailing
payments to landlords

¢ (all ongoing case management
meetings and services for health
and housing stability are
considered a supportive service and
must be presented in a separte
proposal)

* Material costs related to checks and
postage

*HQS inspections
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HOPWA Activity #3-Supportive Services and other eligible activities

Under this activity grants will be provided to nonprofit organizations for the provision
supportive services. Supportive services are important tools in helping program participants to

stabilize their living situations and help address care needs of persons living with HIV infection.

In general, the emphasis of HOPWA programs should be on housing assistance rather than
supportive services. No more than 35 percent of the total grant may be utilized for supportive
services (Note: Permanent housing placement costs are included in the 35 percent cap).
Services provided with HOPWA funds should focus on supporting the housing stability of
program participants. All supportive service expenses for this HOPWA program must be
documented as being last resort — that is, all other resources for supportive services must be

exhausted prior to using HOPWA funds for supportive services.

The following are eligible expenses under HOPWA Supportive Services. If funds are allocated to

these activities they need to be reported in HOPWA year-end performance reports.

Supportive Services

eAdult day care and personal assistance

*General case management/advocacy/coordination of benefits

«Child care, education, and employment assistance and training

eHealth and medical services* Subject to HOPWA restrictions

eLegal services

eDrug and alcohol abuse treatment services

eLife skills training and management

eNutritional services (including food products or pre-cooked meals) delivered to clients
not living in facilities where community meals are provided as part of the regular
program services

eMental health services

eQutreach for eligible HOPWA participants

eLimited transportation costs
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However, despite this flexibility of services, HUD has limitations on what is considered to be
eligible services. Sub recipients will need to adequately track supportive service activities,
document related expenditures, and adhere to these limitations. Some HOPWA-funded
supportive services can be provided to income-eligible persons with HIV and AIDS and their
family members; others are restricted to HIV clients. As an example, HOPWA regulations
establish that health services may only be provided to “individuals with acquired

immunodeficiency syndrome or related diseases and not to family members”.

Any supportive service, including health services, should be provided as a last resort. The
sponsor should document reasonable efforts to qualify recipients for other programs that might
pay for supportive services in the client’s Individual Housing Service Plans that demonstrate
project sponsors are conducting required on-going assessments of the housing assistance and

supportive services.

The flexibility of this range of eligible HOPWA supportive services under this activity can be a
challenge given the limited amount of funds available to support these services. This flexibility
helps project sponsors adapt their projects to local needs and gaps in services, but the project
sponsor needs to understand the limits of this flexibility. HOPWA emphasizes the importance of
housing assistance; but it also provides supportive services in combination with these activities.
Some supporting services are restricted to the housing services (such as medical care to
hospice activity). Others such as nutritional services may be provided independently. However,
the sponsor needs to clarify the nature and scope of the supportive service that will be offered

as part of the housing stabilization plan through their HOPWA project.

Sub recipients must report at the end of the year the following:
e The number of eligible households that received the specific service;
e The amount the sponsor spent on the specific category; and

e The value of other non-HOPWA funds brought into the project (leveraged) for this

activity.
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e A total of $471,976.80 is allocated to this activity. This activity is available only to

nonprofit organizations.

HOPWA ACTIVITY #3- SUPPORTIVE SERVICES AND OTHER ELIGIBLE ACTIVITIES

Allocation $488,878.16
Consolidated Plan Objective: SLH3.2
Expected Accomplishment: 600 persons

Timeframe for completion

July 1, 2013- June 30, 2014

Please refer to Table 2-B Consolidated Plan Listing of Projects HUD Table 3C

Reasons for the allocation priorities, how the proposed distribution of funds will

address the priority needs and specific objectives described in the consolidated plan

HOPWA is a program that provides assistance to HIV/AIDS patients to overcome housing issues

they may have, while they deal with their health condition. The provision of permanent or

transitory housing (with supportive services or short term occupancy in a shelter) is an

opportunity to overcome the housing problems that may affect their quality of life. The

following table summarizes the reasons for allocating priorities and how the activities will

address the consolidated plan objectives:

ACTIVITIES FOR THE HOPWA PROGRAM

ACTIVITY PROGRAM DESCRIPTION/LOCATION CONSOLIDATED
PLAN
OBJECTIVE
Housing HOPWA Housing activities will lower the DH2.1
Activities Sub cost of living of the low income
recipients HIV/AIDS individual.
Supportive HOPWA Providing supportive services with SLH3.2
Services and housing subsidy assistance has had
other eligible a positive effect on increasing
activities client’s access to care, maintaining
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housing stability, and preventing
homelessness.

Total $1,527,744.24

The primary obstacle to meeting underserved needs of low-income and HIV/AIDS patients

continue to be lack of funds and resources to address the need of all the eligible population.

The PRDOH/Municipality of San Juan will continue to support non-profit agencies, providers
and special needs groups in their goal to meet the underserved HIV/AIDS patients in the
Government of Puerto Rico. Staff will provide technical assistance to project sub recipients in
the pursuit of Federal, State, and other funding sources. In addition the inclusion of the
Municipality of San Juan will allow rapid allocation of resources to nonprofit and municipalities
of Puerto Rico. San Juan and the PRDOH will work together in creating a public policy that will
have the effect of improving the quality of life of HIV/AIDS persons and their families.

Another obstacle to addressing the underserved HIV/AIDS client is the conflict between
outreach and confidentiality. Outreach workers of infectious diseases need to be aware of the
legal issues that affect the operation of their programs. Of primary concern among these issues
is confidentiality: the protection of the client's right to privacy. The state must develop training
on outreach for HIV/AIDS persons and how to comply with confidentiality issues. This will
allow the reaching of individuals with special needs that refuse service because of

confidentiality.

Funds for HOPWA projects are awarded to eligible entities and Municipalities through a
competitive funding process. All HOPWA sub recipients will be selected through a competitive
process coordinated by a committee. This committee will evaluate the merit of each proposal
and the need of the geographic area and population to be served. The HOPWA application and
review process will ensure that all sub recipients are eligible along with their proposed

activities.
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Priority will be given to potential sub recipients that are part of the State EMSA. Applicants
located in the San Juan EMSA that are currently receiving HOPWA funds from the Municipality

of San Juan cannot receive State HOPWA funds for the same purpose and uses.

Confidentiality Policy

As required by 24 CFR 745.440 all “project sponsors shall agree to ensure the confidentiality of
the name of any individual assisted under this part and any other information regarding
individuals receiving assistance.” It is the policy of the State that project sub recipients must

adopt policies that a minimum, address:
o How staff will gather, record, and store confidential information;
o The consent process for the release of confidential information;
e Protocols for responding to breaches of confidentiality;

e Standards contained in relevant state and federal laws, including HIPAA compliance (if

applicable) and HIV confidentiality statutes; and,

e Privacy standards related to data collection and use of participant information for

program reporting, such as HMIS.

It is also important that the sub recipient not use any identifying information that could

compromise a participant’s confidentiality regarding the HOPWA program.

OUTCOMES FOR THE CDBG PROGRAM [91.320 (e)]

Outcome Measures

The Performance Measurement System established by OCAM is organized around the four types

of activities funded with the State CDBG program. These are:
e Housing;

e Economic development;
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e Public services; and
e Public facilities.

The outcome statement is constructed using the objectives and outcomes recommended by

HUD in the several documents issued to this effect. For instance, the selected objectives are:

Creating Suitable Living Environments relates to activities that are designed to benefit
communities, families, or individuals by addressing issues in their living environment. This
objective relates to activities intended to address a wide range of issues faced by low- and
moderate-income persons; from physical problems with their environment, such as poor
quality infrastructure and public facilities, to social issues such as crime prevention, literacy, or
elderly health services. National objectives LMA, LMC,LM], LMA and URG will be related to this

objective.

Providing Decent Housing covers the wide range of housing activities undertaken with CDBG
funds, focusing on homebuyer activity and homeowner rehabilitation. National objective LMH

will relate to this objective.

Creating Economic Opportunities applies to activities related to economic development,

commercial revitalization, or job creation. National objective LMC will relate to this objective.
The outcomes selected to complete the statement are:

Availability/Accessibility applies to activities that make services, infrastructure, public services,
public facilities, housing, or shelter available or accessible to low- and moderate-income people,
including persons with disabilities. This will address the basic daily needs of low- and

moderate-income people where they live.

Affordability applies to activities that provide affordability in a variety of ways to low- and
moderate-income people by lowering the cost, improving the quality, or increasing the

affordability of a product or service that benefits a low-income household.

Sustainability applies to activities that aim to improve communities or neighborhoods, helping

to make them livable or viable by benefiting low-and moderate- income people, or by removing
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or eliminating slums or blighted areas through multiple activities or services that sustain

communities and neighborhoods.

In order to collect quantifiable data, the non-entitlement municipalities are responsible for
reporting to OCAM the accomplishments and benefits measured from their activities, according
to the instructions outlined in this plan. The expected performance measurements will be
incorporated in the project profile (Table 3-C) that will be filed with their basic and competitive
allocations applications. The final performance measurement would be reported at their

performance report. Data entry in IDIS would be the responsibility of OCAM’s personnel.

To complete the OCAM’s performance measurement system, the agency selected the indicators

mentioned below:
e Direct financial assistance to homebuyers;
e Jobs retained and created;
e Business/Microenterprise assisted;
e Owner occupied units rehabilitated;
e Public services; and
e Public facilities and infrastructure.

The correlation of the objective and outcome will produce an outcome statement that will allow
OCAM to report the benefits of the State CDBG Program; including the type of activity, outcome
statement, specific indicator, and activity classification by matrix codes, according to the

description of the reported activity.

The chart shown in the figure below demonstrates the relationship of the performance
measurement system within the method of distribution of the CDBG Program, which is

activated once the Notice of Fund Availability is announced to the Governor of Puerto Rico.
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Table 3C (Annual Action Plan)

Through PY 2013, the State CDBG Program expects to assist 687,950 persons with the CDBG
funds allocated, as presented in the next table. The following is Table 3C, the HUD template that
shows the ANNUAL ACTION PLAN PLANNED PROJECT RESULTS arranged by Outcomes and

Objectives, Performance Indicators, Expected Number, and Activity Description.

Annual Action Plan
Planned Project Results

Activity Description

Outcomes and Performance Expected
Objectives Indicators Number
DH-2 Direct financial
Affordability of Decent  assistance to
Housing homebuyers 75 13 Direct homeownership assistance
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DH-2

Affordability of Decent Owner occupied units

Housing rehabilitated

EO-1

Availability/Accessibility

of Economic

Opportunities People

SL-3

Sustainability of Suitable

Living Environment Public Facilities
People

Public Facilities
Public Facilities
Public Facilities
Public Facilities
People
People
People
People

SL-1

Availability/Accessibility

of Suitable Living

Environment People
People

People

Public Facilities
*Use one of 9 outcomes/objectives categories

600

25

15,000
45,000
18,000
175,000
5,000
25,000
7,000
7,000
350,000
7,000
3,000
25,000

1,750
2,000
750
750

14 A Single family rehabilitation

18C Micro enterprise assistance

18A Direct financial assistance to for-
profits

17C Public facilities for economic
development

18B Economic development technical
assistance

01 Acquisition of real property

03 Public facilities and improvement
03E Neighborhood facilities

03F Parks and recreational facilities
03G Parking facilities

03H Solid waste disposal

03I Flood drain facilities

03] Water and sewer facilities

03K Street improvements

03L Sidewalks

05 General public service

05I Crime awareness

05A Senior citizens assistance
05D Youth services

05M Health services

03A Senior center

Availability /Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3
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Expenditure Limits

Sections 105 (a) (8) and (12) of Title I of the Housing and Community Development Act of
1974, as amended, established the public service cap and the planning and administrative cap
for the State CDBG Program. The statewide cap for public service is 15%, and the statewide cap

for planning and administration is 20%

Administrative Cap for the CDBG Program

The following table provides the analysis of the compliance with Section 105 (a) (12) on the
20% cap limit for administrative expenses, both for the State and the non-entitlement

municipalities.

ADMINISTRATIVE CAP FOR THE CDBG PROGRAM

ADMINISTRATIVE SERVICES AUTHORIZED ADM-CAP
2013 Grant $27,793,428 | $5,558,685.60
CAP LIMITATION 20.0%

Public Service Cap for CDBG Program

The following table provides the analysis for the compliance with Section 105 (a) (8) on the

15% cap limit for public services for the non-entitlement municipalities.

PUBLIC SERVICE CAP FOR THE CDBG PROGRAM

PUBLIC SERVICES AUTHORIZED PS-CAP
2013 Grant $27,793,428 |$4,169,014.20
CAP LIMITATION 15.0%
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OUTCOMES FOR THE HOME PROGRAM [91.320 (e)]

The measures of the Commonwealth HOME program performance system (PMS) are

incorporated into the method of distribution established in the 5 YHS.

This means that for any activity funded through any category in the method of distribution (e.g.,
CHDO activity, Homebuyer activity, rental housing, and Homeowner activity) the performance

data is collected regardless of the type of project that is awarded funds.

The system recognizes that activities may be undertaken for different purposes but achieve the
same type of results. With this system, the HOME Program can specify the types of outcomes

that could be anticipated for any activity based on budget constrictions.

The indicators used by the HOME PMS are based on data collected from the contracts awarded
by project or activity, focused on the performance indicators set in IDIS. The use of a single
standardized set of data, regardless of the size of the project, means that the HOME program
could report to HUD in the same language, “rolling up” the results from Puerto Rico to the many
other participating jurisdictions from across the country into a set of overall national results by

program.

The HOME program will incorporate the PMS into the PRHFA HOME System. This system is a
Management, Accountability, and Reporting Tool that allows the HOME Program staff to enter
data on project management and accounting. Analysis is still needed to evaluate the expected

performance.

The application could provide reports on: type of project, project status, physical address, name
of the municipality the project is located, postal address, name of the participant receiving
HOME assistance, matrix code, number of units developed, number of HOME assisted units,
affordability period, IDIS activity number, size of household, gender of the head of household,
budget allocated to the project, funds disbursed, obligated funds, funds available to draw, and
family income limit, etc. Also, the application allows program staff to make any modifications to
process and produce any kind of reports needed with the data entered in PRHFA HOME

Systems.
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The reporting capability of PRHFA HOME Systems allow Program Staff to allocate and review
budget decisions, trace funds disbursement, review the housing production and program
benefits comparing the annual goals established by project category, and follow up program
compliance such as the HOME Program requirements, as per obligation for the disbursement of

funds.

HUD’s TABLE 3C ANNUAL ACTION PLAN PLANNED PROJECT RESULTS is presented below,
arranged by Outcomes and Objectives, Performance Indicators, Expected Number, and Activity

Description.

Table 3C (Optional)

Annual Action Plan
Planned Project Results
Outcomes and Performance Expected Activity Description
Objectives Indicators Number
DH-2 Downpayment 50 Down payment and closing
Affordability of Assistance to costs assistance to homebuyers
Decent Housing Homebuyers
DH-2 Rental units 180 Rehabilitation or construction
Affordability of rehabilitated or of affordable housing units for
Decent Housing constructed rental occupancy
DH-2 Homeownership units 13 CHDO construction of
Affordability of constructed or affordable housing units for
Decent Housing rehabilitated Homeownership
DH-2 Rental units 25 CHDO rehabilitation of
Affordability of constructed affordable housing units for
Decent Housing rental occupancy
*Use one of 9 outcome/objective categories
Availability /Accessibil Affordability Sustainability
ity
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3
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The chart shown below demonstrates the relationship of the performance measurement system
with the method of distribution of the HOME Program, which is activated once the Notice of

Fund Availability is announced to the Governor of Puerto Rico.

PERFORMANCE MEASUREMENT SYSTEM FOR
AFFORDABLE HOUSING UNDER THE PRDH HOME PROGRAM

REPORT
PERFORMANCE
STILL IN CONSTRUCTION HOMEOWNED UNITS
TR D MEASUREMENTS ON
HOMEOWNER

Z CHARACTERISTICS

= UNITS UNDER CONTRACT:

(@)

& =4

S Z REPORT PERFORMANCE REPORT
2= 5 MEASUREMENTS ON PERFORMANCE
3 S & SOLD MEASUREMENTS ON
= = = HOUSING UNITS HOMEBUYER

o

% 5 g CHARACTERISTICS FOR CHARACTERISTICS
= 2 = FONMECHEER VACANT FOR SALE

=

§ g REHABILITATION, SALE AND HOUSING UNITS COMPLETED

E = RENTAL OCCUPANCY

=

=]

PATHWAYS APPLY FOR PRIVATE DEVELOPERS, CHDOS AND INDIVIDUALS

PATHWAY FOR HOMEOWNER REHABILITATION
PATHWAY FOR SALE HOUSING

OUTCOMES FOR THE ESG PROGRAM [91.320 (e)]

The DF is committed with ESG objectives of provide decent, affordable housing options for
individuals and families at risk of homelessness or to those that are already homeless. The ESGP

will fund homelessness prevention activities as well as rapid rehousing activities in order to
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alleviate potential homelessness and provide low income households with the services

necessary to build housing stability.

Provide a suitable living environment for homeless individuals and families. ESG will fund and
a wide range of emergency and transitional shelter programs for homeless persons as well as
related services to alleviate homelessness and provide households with the support services

necessary to build self-sufficiency.

On Program Year 2013, the ESG Program expects to serve 12,400 homeless individuals with the
ESG funds allocated and reallocated to approximately 23 Municipalities and 67 Organizations.

The next table is a HUD template that shows the specific annual objectives arranged by:
e QOutcome/Objective
e Source of Funds
e Performance Indicator
e Program Year
e Expected Numbers for years 2010-2014
e Actual Numbers for FY, and

e Percentage Completed.
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OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

... | Outcome/Objective Performan Expecte | Actual Percent
Specifi o Sources
c Obj. # Specific Annual of Funds ce d Numbe | Complete
: Objective Indicators Number r i
DH-1 | Availability/Accessibility of Decent Housing
1.1.1 Provide street Street 2010 11,000 | 15,775 143%
outreach, Outreach 2011 11,000 | 13,610 124%
DH-1.1 supp_ortive and 2012 11,000
services and Emergenc 2013 11,000
emergency Shelter
shelter to an ESG Y 2014 11,000
estimated of
11,000
homeless MULTI-YEAR GOAL 55,000 | 29,385 53.42%
persons.

DH-2 Affordability/Decent Housing

Homeless | 2010 1400 3,697 264%

2.1.1 Provide Homeless preventio 2011 1400 2,201 157%
DH-2.1 Prevention/Rapid Rehousing n 2012 1400
assistance to an estimated of and Rapid 2013 1400
1,400 non-homeless households | Rehousing | 2014 1400

MULTI-YEAR GOAL 7,000 5,898 84.25%

OUTCOME MEASURES

The next table, titted OPTIONAL TABLE 3C -SUMMARY OF SPECIFIC ANNUAL
OBJECTIVES, is a HUD template that shows the specific annual objectives arranged by:
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OPTIONAL TABLE 3C- ANNUAL ACTION PLAN PLANNED PROJECT

RESULTS

Outcomes and Objectives Performance Indicators Activity Description
Number

Availability of decent
affordable housing

Affordability of decent
housing

The Performance Measurement System for the ESG Program

Organizations that created
housing with
new/improvement

availability for the homeless.

Homeless  persons given
overnight shelter or other
emergency housing

Households  that received
emergency financial assistance
to prevent homelessness.

100

8,698

5,443

1,400

Shelter- Rehabilitation and
conversion of building for use
as emergency shelter or
transitional housing for the
homeless

Street Outreach- Essential
services to address the needs
of homeless persons living on
the street, in emergency
shelters, or in transitional
housing.

Shelter - expenses incurred by
an entity operating a facility
for the homeless.

Prevention and Rapid
Rehousing

The performance standards will evolve over the next few years as the ESG Rule is fully

implemented and as ESG sub-grantees improve their program outcomes through the evaluation

of HMIS data and through integration of ESG services into their local Continuum of Care. This

first year of implementation of the Emergency Solutions Grant will use measures of the State

ESG Program Performance Measurement System (PMS) that was designed in 2003 according

with Section 6.2 of the ESG Desk Guide, and the performance indicators set in IDIS. It is a

quarterly report that entities with ESG funds allocated by the DF are compelled to submit to the

Department as part of the requirements for receiving the funds. This condition is incorporated

in the contract awarded to delegate the funds.
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The structure of the performance data report includes a monthly form that covers the outputs
that the entities summarize in the quarter periods report. At the end of the Program Year, the
performance of the entities is evaluated according to the RSP as well as to the program as a

whole.

The management of the data is done manually, and covers the outputs stated in the following
table as well as the fields required by IDIS. These fields are: Project Title, Activity Name,

Purpose of the Project, Project Description, Purpose of the Activity, and Services Provided.

The reporting capability of the system allows the Program to allocate funds according to the
performance of the entities; as well as to review the annual goals, estimate the use of ESG funds
according to the certainty of the reported data, and follow up program compliance. This
information is also used by the Multisector Council in the preparation of the Balance of State
(BoS) Exhibit 1 for the Continuum of Care, as well as for other purposes. We will also be
coordinating with the HMIS’s administrators (Coalition of Coalitions and San Juan’s Coalition) to
receive quarterly data reports of the Performance Measurements informed by the organizations

and municipalities of the population they served.

The Program is developing an automated ACCESS database application to facilitate the
gathering of data provided by the ESG entities. We are also coordinating with the organizations
that will be incorporating into the Homeless Information System (HMIS) the data required in
the PMS of the ESGP. This action will simplify the process of performance indicators data

collection to the ESG entities.

The next table shows data on the Performance Evaluation Report for the ESG Program.
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SUMMARY OF PERFORMANCE MEASUREMENT FOR AVAILABILITY AND

AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM

SUMMARY OF PERFORMANCE MEASUREMENT FOR AVAILABILITY AND AFFORDABILITY OF

DECENT HOUSING OF ESG PROGRAM

Shelter Rapid Rehousing/Prevention
Allocation $2,768,660 $1,832,338
Output RESIDENTIAL (Emergency or Prevention
Transitional Shelter) Families
__adults served Individuals
__children served Male
___individual households Female
unaccompanied 18 years homeless

old and over by sex

_ family households with
children  headed by
single 18 years old and
over by sex

__family households with
children headed by
single under 18 years old
and over by sex

__family households with
children headed by two
parents 18 years old and
over by sex

_ family households with
children headed by two
parents under 18 years
old and over by sex

__family households with no
children

Subpopulation

__persons
homeless

__persons severely mentally
ill

__chronic substance abuse

chronically

___persons with other
disabilities

__veterans

___persons with HIV/AIDS

___victims of domestic
violence

__elderly

Type of shelter

__persons housed in barracks

___persons housed in

group/large house
__persons housed in scattered
site apartment
__persons housed in single
family detached house
__persons housed in single
room occupancy

__persons severely mentally ill
__chronic substance abuse
__persons with other disabilities
__veterans

__persons with HIV/AIDS
__victims of domestic violence
__elderly

Racial/Ethnic Characteristics

___persons Hispanics
___persons non-Hispanics

Rapid Rehousing

Families

Individuals

Male

Female

homeless

__persons severely mentally ill
__chronic substance abuse
__persons with other disabilities
__veterans

__persons with HIV/AIDS
___victims of domestic violence
__elderly

Racial/Ethnic Characteristics

__persons Hispanics
___persons non-Hispanics
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__persons housed in mobile
home/trailer

___persons housed in
hotel/motel

__other

Racial/Ethnic Characteristics

___persons Hispanics
___persons non-Hispanics

NON-RESIDENTIAL
___adults and children served

Racial/Ethnic Characteristics

___persons Hispanics
___persons non-Hispanics

Outcomes 30 shelters and services 238 Families will receive prevention assistance
available and accessible to the
homeless. 150 Homeless will receive rapid rehousing assistance
Impact 30 organizations 25 Municipalities will provide prevention and rapid rehousing

create housing available and assistance.
accessible to the homeless for

the purpose of provide decent

suitable living environments.

The following figure demonstrates the relationship between the performance measurement
system and the method of distribution of the ESG Program, which is activated once the Notice of

Funds Availability is announced to the Governor of Puerto Rico.

PERFORMANCE MEASUREMENT FOR STREET OUTREACH (CREATE SUITABLE

LIVING ENVIROMENT/ AVAILABILITY AND ACCESSIBILITY)

Street Outreach

Allocation $586,602

Output SERVICE PROVIDED (to reach out to unsheltered homeless people; connect them with
emergency shelter, housing, or critical services; and provide urgent, non-facility-based care to
unsheltered homeless people who are unwilling or unable to access emergency shelter, housing,
or an appropriate health facility)

__adults served

__children served

__individual households unaccompanied 18 years old and over by sex

__family households with children headed by single 18 years old and over by sex
__family households with children headed by single under 18 years old and over by sex
__family households with children headed by two parents 18 years old and over by sex
__family households with children headed by two parents under 18 years old and over by sex
__family households with no children

Subpopulation

___persons chronically homeless

___persons severely mentally ill

__chronic substance abuse

___persons with other disability

__veterans
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___persons with HIV/AIDS
__victims of domestic violence
__elderly

Type of service provided
___# persons engaged
___# of persons provided with case management

___#of persons provided with emergency health services
___#of persons provided with emergency mental health service
___# of transportation services provided

___#of persons provided with other services

Racial/Ethnic Characteristics

___persons Hispanic
___persons non-Hispanic

Outcomes 3,422 unsheltered homeless will be provided with services to connect them with emergency
shelter, housing, or critical services; and provide urgent, non-facility-based care to
unsheltered homeless people who are unwilling or unable to access emergency shelter,
housing, or an appropriate health facility

Impact 15,775 services will be provided by organizations.

PERFORMANCE MEASUREMENT FOR AVAILABILITY AND
AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM

Notice Ofthe ESG Funds
Available To The Distribution of Funds
Department of the Family

ESG Entities Report
Quarterly the ESG Program Consolidate
Performance Performance
Measurements for all ESG Measurement Reports
Activities
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OUTCOMES FOR THE HOPWA PROGRAM [91.320(e)]

Summary of the Annual Objectives to Achieve During the Forthcoming

Program Year for the HOPWA Program: TABLE 3A

Throughout FY 2013, the State HOPWA Program expects to assist approximately 750
individuals with HIV/AIDS. The Table 3-A shows the revised Annual Action Plan planned

projects’ results arranged by Outcomes and Objectives, Performance Indicators, Expected

Number, and Activity Description.

This table is a HUD template that shows the specific annual objectives arranged by

outcome/objective, Source of Funds, Performance Indicators, Program Year, and Expected

Number for FYs 2010 to 2014.

p 0 0 OR PERFOR PROGRA D R
OB : A OB D OR R BER BER : )
DH-2 AFFORDABILITY OF DECENT HOUSING
DH-2.1 2.1.1  Temporary  Housing: People 2010 30 56 186%
Number of HIV/AIDS 2011 30 70 233%
households receiving TBRA for 2012 30
t housi fi th
emporary housing for e 2013 30
urpose of affordabili of
PUrp v 2014 30
decent housing
MULTI-YEAR GOAL 190 126 66%
2.1.2. Short-Term Rental, Utility Households 2010 120 145 120%
& Mortgage Assistance: Number 2011 120 18 15%
of Households receiving STRMU 2012 120
for the purpose of affordability 2013 120
of decent housing 2014 120
MULTI-YEAR GOAL 500 163 32.60%
2.1.3.- Facility-based housing: People 2010 100 180 180%
Number of persons receiving 2011 100 213 213%
facility-based housing assistance 2012 100
2013 200
2014 100
MULTI-YEAR GOAL 600 393 65.5%
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SL-1 AVAILABILITY/ACCESSIBILITY OF SUITABLE LIVING ENVIRONMENT

SL-3.2 3.2.1 Persons With HIV/AIDS
receiving services at Facility

Based Projects.

Persons 2010 500 929 185%
2011 500 636 127%

2012 500

2013 500

2014 500
MULTI-YEAR GOAL 3,000 1,565 52.16%

The Performance Measurement System for the HOPWA Program

The Performance Measurement System (PMS) established by the PRDOH is organized around

the housing activity and the support services that could be funded with the State HOPWA

program.

The system is based on the recommended objectives and outcomes established by HUD in the

circular of June 15th, 2006.

In order to collect the quantifiable data, the community based organizations and Municipalities

are responsible to report to the PRDOH the accomplishments and benefits measured from their

activities, according to the instructions outlined in this plan. In the execution of their housing

activities the Municipalities and nonprofit organizations must collect the following information:

STRMU

e Total number of households
receiving STRMU assistance,
broken down by:

The number that
received  mortgage
assistance.

The number that
received assistance in
the prior reporting
year; and

The number that
received assistance in
the prior two
reporting years.

e Total number of persons
receiving STRMU assistance,

TBRA
Number of households
receiving TBRA, including: .

The number of
previously homeless
households; and .
Of this number, the
number of chronically -
homeless households.
Number of persons receiving -
TBRA, broken down by:
The number of
persons with
HIV/AIDS; and
The number of other
family members.
Number of persons receiving

Facility Based Housing

Development
Facility type
Number of units by type of unit
Date of closing or lease
execution

Date construction or
rehabilitation began
Date construction or

rehabilitation completed

Date first operations staff was

hired.

Number of persons receiving

facility-based housing

assistance, broken down by:
The number  of
persons with
HIV/AIDS; and
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broken down by:
The  number  of
persons with

HIV/AIDS; and

The number of other

family members.
Number of persons receiving
assistance by gender, age, race,
and ethnicity.
Number of households
receiving HOPWA assistance
by income category.
Prior living situation of
household.
Number of households exiting
the program, by destination or
life event.
Total STRMU expenditures.

assistance by age, gender, race,

and ethnicity.

Number of households
receiving assistance by income
category.

Prior living situation of
household.

Number of households exiting
the program, by destination or
life event.

The number of other

family members.
Number of persons receiving
assistance by age, gender, race,

and ethnicity.

Number of households
receiving assistance by income
category.

Prior living situation of
households.

Number of households exiting
the program, by destination or
life event.

In the execution of their supportive services activities the Municipalities and nonprofit

organizations must collect the following information:

SUPPORTIVE SERVICES

The number of persons receiving support services in coordination with housing

assistance, broken down by:

The number of persons with HIV/AIDS; and
The number of other family members.

The number of persons receiving supportive services only, broken down by:
The number of persons with HIV/AIDS; and
The number of other family members.

The amount expended on each service activity.

The number of persons placed in jobs through supportive service expenditures (e.g., case

management, employment assistance).

The above data should be provided by Municipalities and faith based and community
organizations and collected by the PRDOH staff, to be reported in the Integrated Disbursement
and Information System. (IDIS)
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Expenditure Limits

The table below provides the analysis for compliance with the HOPWA limitation on the 10%

cap limit for administrative expenses, 3% for the State and 7% of remaining funds for the

project sponsors.
ADMINISTRATIVE CAP FOR THE HOPWA PROGRAM
ADMINISTRATION AUTHORIZED ADM-CAP
2013 Grant $1,693,542.00 100.00%
State Administration $50,806.26 3.00%
SJ Administration $114,991.50 7.00%

For program year 2013, the administrative allocation for the PRDOH will be $50,806.26. This
amount is equivalent to 3% of the expected total allocation. In addition a total of $114,991.50

was allocated to the Municipality of San Juan for administrative expenses of the grant.

GEOGRAPHIC DISTRIBUTION FOR THE CDBG PROGRAM [91.220(f)]

Statement Concerning that CDBG Funds Are Distributed Through a

Competitive Process

OCAM distributes the CDBG funds through a competitive process throughout the 51 non-
entitlement municipalities ultimately leaving the decision to allocate them to the mayors. The
ultimate geographic distribution of the CDBG funds is made by the non-entitlement

municipalities once they complete their own citizen and consultation process.

Estimate of the Percentage of Funds it Plans to Dedicate to Target Areas

The following figure presents the location of the 51 non-entitlement municipalities of Puerto

Rico that we could classify as targeted areas within the non-entitlement municipalities. Census
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2000 caused the migration of the municipalities of Cabo Rojo, Guayama, Isabela, San Sebastian,
San German, and Yauco into the CDBG Entitlement Program, leaving 51 municipalities within

the current non- entitlement program.

NON-ENTITLEMENT MUNICIPALITIES AS TARGETED AREAS

Non-Entitlement Municipalities
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For PY 2013, $17,955,000 will be distributed among the 51 non-entitlement municipalities,
with $350,000 distributed as the basic allocation and $9,004,625.16 through the Competitive
Grant, accounting for 97% of the CDBG funds allocated for PY 2013. State Act Num. 50,
approved on January 30, 2004 allows a 15% markup to funds allocated to the offshore

municipalities of Vieques and Culebra.

The mayors of the non-entitlement municipalities certify to OCAM that no less than 70% of the
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funds allocated to their municipalities would be expended in activities that benefit low-income
persons, as area benefit activities, low moderate clientele, low moderate housing, or low
moderate jobs. Nevertheless, the remaining 30% could be used for the elimination of slum and
blight and the solution of sudden urgent needs that affect the health and safety of a particular

community.

GEOGRAPHIC DISTRIBUTION FOR THE HOME PROGRAM [91.220 (f)]

Statement Concerning that HOME Funds are distributed through a

Competitive Process

The PRHFA will distribute funds through a competitive process and cannot predict the ultimate
geographic distribution of the HOME funds. The method of distribution does not include an
allocation of resources based on geographic areas, so target areas are not earmarked. Yet, the
HOME Program will consider the housing needs for eligible income families in non-
metropolitan areas, by taking into account the upcoming new census figures by Municipalities.
The merits of the proposal will be evaluated taking into consideration the needs in any
particular location. The PRHFA will comply with regulations requiring that resources be
allocated in non-metropolitan areas. Estimation of the Percentage of Funds it Plans to Dedicate

to Target Areas

The HOME allocation for PY 2013 will be distributed to benefit low income families in
compliance with 24 CFR 92.203 (a), that Commonwealths “The HOME program has income
targeting requirements for the HOME program and for HOME projects. Therefore, the
participating jurisdiction must determine each family is income eligible by determining the
family's annual income.” This requirement opens the geographical area of the Commonwealth
of Puerto Rico’s 78 municipalities that could be served with the Commonwealth HOME
Program. The PRHFA recognizes that the Municipalities of Aguadilla, Arecibo, Bayamon,
Caguas, Carolina, Guaynabo, Mayagiiez, Ponce, San Juan, Toa Baja, and Trujillo Alto are local PJs
on their own, and that the program could complement any eligible request made from these

municipalities in order to further the strategic objectives set forth by the PRHFA. Below is a
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map with the location of the municipalities designated as local participating jurisdictions for the
HOME Program. The map illustrated on the next page shows the location of the non-

metropolitan municipalities in the island.

MUNICIPALITIES DESIGNATED AS PARTICIPATING JURISDICTIONS
FOR THE HOME PROGRAM

P
a ?’ﬁmﬁ

MUNICIPALITIES DESIGNATED AS NON-METROPOLITAN COUNTIES
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GEOGRAPHIC DISTRIBUTION FOR THE ESG PROGRAM [91.220 (f)]

Allocation Priorities and Geographic Distribution

ESG program funds are distributed through a competitive process. Thus the ultimate

geographic distribution of the assistance cannot be predicted.

For the last three years, the Department of the Family has been promoting and encouraging
participation of recipients in different activities. Many changes resulted from meetings where
representatives of the Organizations raised the needs and concerns of the homeless population.
Also, the Department has been evaluating and analyzing data from the Point in Time Surveys
and other sources of information. It is highly important to notice that, although both Surveys
utilized different methodologies, they both raised similar results. For instance, the 2011 Survey
showed that most homeless persons are chronically homeless and living on the streets, have a
special need, and are not receiving services that promote independent living and self-
sufficiency. This data, along with the input from representatives of the Coalitions, leads our

efforts for Program Year 2013.

GEOGRAPHIC DISTRIBUTION FOR THE HOPWA PROGRAM [91.220(f)]

As previously established in this document, State HOPWA funds will be distributed
municipalities and faith based and community organizations located in the 78 municipalities of
Puerto Rico. As explained in other sections of this document project sub recipients of the
PREMSA will have priority over those located in the San Juan EMSA. Also, potential sub
recipients located in the San Juan EMSA that are currently receiving HOPWA funds from the

Municipality of San Juan cannot receive State HOPWA funds for the same purpose and uses.

The PRDOH cannot predict the ultimate geographic distribution of HOPWA funds. Funds will be
distributed using an open competition method. It is expected that 100% of the funds are

distributed.
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AFFORDABLE HOUSING [91.320(g)]

One-Year Goals for the Number of Homeless, Non-homeless, and Special

Needs Households

The five years Housing and Community Development Strategy for the CDBG program proposes
the homeowner rehabilitation and homebuyer assistance of 3,209 sounds, safe and affordable
housing units to be provided to low income households; thus increasing the housing stock in
Puerto Rico at an annual average rate of 71.6 units. The CDBG Program expects to contribute to

this goal with an average annual increase of 11.1 units.

One-year Goals for the Number of Households to be Provided Affordable Housing Units through
Activities that Provide Rental Assistance for Production of New Units and Rehabilitation of
Existing Units

The housing category provides for the non-entitlement municipalities to assist landlords to
bring into HQS the units occupied by low income tenants. No such funding has been requested
under the housing category for activities that will provide rental assistance for the production

of new units and the rehabilitation of existing units.
Table 3B (Annual Housing Completion Goals)

The annual affordable housing goals for PY 2013 are established in the following table. This
table is a template provided by HUD known as Table 3B.
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Optional Table 3B
STATE ANNUAL HOUSING COMPLETION GOALS
Grantee Name:Program Year: Expected Actual Resources used during the period
Annual Annual
Number of Number of
Units Units CDBG HOME ESG  HOPWA
To Be Completed
Completed
ANNUAL AFFORDABLE RENTAL
HOUSING GOALS (SEC. 215)

Acquisition of existing units L] L] []

Production of new units 180 |:| X |:|

Rehabilitation of existing units 25 ] X [] []

Rental Assistance 388 ] [] X []
Total Sec. 215 Affordable Rental 593 ] X [] []
ANNUAL AFFORDABLE OWNER
HOUSING GOALS (SEC. 215)

Acquisition of existing units [] []

Production of new units 32 L] X

Rehabilitation of existing units 515 X X
Total Sec. 215 Affordable Owner 547 X X ] ]
ANNUAL AFFORDABLE
HOUSING GOALS (SEC. 215)

Acquisition of existing units L] L] []

Production of new units 32 [] X []

Rehabilitation of existing units 564 X X L] L]

Homebuyer Assistance 388 X X L]
Total Sec. 215 Affordable Housing 984 X X L] []
ANNUAL AFFORDABLE
HOUSING GOALS (SEC.215)

Homeless households 5,443 L] L] X L]
..Non-homeless households 1,400 [] [] X []
...Special needs households [] [] [] []
ANNUAL HOUSING GOALS

Annual Rental Housing Goal 199 L] X L] L]

Annual Owner Housing Goal 786 X X [] []
Total Annual Housing Goal 985 X X [] []

The table below shows the annual goals for the number of HIV/AIDS household individuals to
be provided affordable housing through the HOPWA Program.
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ONE YEAR GOALS FOR HIV/AIDS AFFORDABLE HOUSING

Affordable Housing Activities Goals
Permanent Housing STRMU 20
Permanent Housing TBRA 70
Transitional Housing Facility Based Housing Operating 200
Subsidy

Through the activities of short-term rent and TBRA assistance, HOPWA Program expects to
provide services to an estimate of 300 clients during the FY 2013-2014

Supporting Housing Activities for the Homeless and Other Special Needs Individuals

on the CDBG Program 91.30(h)

Supportive Housing Activities for Homeless Persons

As it was mentioned in a previous section non-entitlement municipalities may request CDBG
funds for the construction, conversion, renovation, or rehabilitation of shelters for the homeless
and battered spouses, and including transitional housing and SROs (single room occupancy

units) for the homeless.
Specific Actions to End Chronic Homelessness

Homelessness is an issue managed by non-entitlement municipalities as best as they can afford
it. ESG funding in Puerto Rico is provided by the PR Department of the Family and 10
entitlement municipalities. Several of the non-entitlement municipalities have direct access to
the ESG state funds as well. Under the Basic Grant allocation, OCAM provides the opportunity
for municipalities to submit projects which target services for homeless and special need

population.

In PY 2012, none of the non-entitlement municipalities submitted a proposal requesting funds

for the rehabilitation of an emergency shelter, and to provide for providing any public service to
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attend the needs of the homeless population.

According to Point in Time Survey & Housing Inventory Count of 2011, as released by the
Concilio Multisectorial en Apoyo a las Personas Sin Hogar, in conjunction with the Puerto Rico
Department of Family, there are a total of 3,445 homeless persons in Puerto Rico. Of those,

76.8% are considered chronically homeless.

HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES FOR THE HOME PROGRAM [91.320

(h)]

Activities for Addressing Emergency Shelter and Transitional Housing Needs

As discussed in the 2010-2014 Consolidated Plan, throughout the years the problem of
homelessness has worsened in Puerto Rico both in terms of magnitude and complexity. The
difficult socioeconomic situation that the Island has experienced in recent years directly
impacts this population. According to the PIT, 2011 the majority of homeless persons (76.8%)
are chronically homeless. A high proportion of homeless individuals confront also other
problems, such as drug or alcohol abuse, for example (42.9% and 19.9% respectively). One of
every five suffers from a mental health condition (22.4%) and one out of every ten (9.5%) is

affected by HIV/AIDS, while 33.9% have a chronic health condition or some kind of handicap.

The profile of the homeless population is also changing over time. When comparing several
years of data, the amount of elderly homeless, victims of domestic violence, veterans, and

immigrants has noticeably increased.

This data, as well as other sources of information consulted during the need assessment
conducted for the preparation of the Consolidated Plan, points out to the need of emergency

and transitional shelters.

Housing, by definition of 24 CFR 92.2 of the HOME Program, does not include emergency
shelters (including shelters for disaster victims) or facilities such as nursing HOMEs,

convalescent HOMEs, hospitals, residential treatment facilities, correctional facilities, and
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student dormitories. It does, however, include manufactured housing and manufactured
housing lots, permanent housing for disabled Homeless persons, transitional housing, single-
room occupancy housing, and group HOMEs. Housing also includes elder cottage housing
opportunity (ECHO) wunits that are small, free-standing, barrier-free, energy-efficient,

removable, and designed to be installed adjacent to existing single-family dwellings.

On this basis, the HOME Program cannot fund any project designated as an emergency shelter.
On the other hand, funding allocation for transitional (rental) housing has been made through
the development of single-room projects throughout the Island, sponsored mainly by nonprofits

and some private developers.

Activities to Help the Transition of Homeless Persons to Permanent Housing and Independent

Living

Some of the planned actions included in the action plan are working with community
organizations, local governments, and high-level officials of the Government of Puerto Rico to
establish a timeframe in order to coordinate the priorities and needs that will allocate HOME
funds for the construction of permanent housing. This is to increase the inventory and quality of
housing and the supportive services needed to benefit Homeless families with children to make
the transition into independent living. To this end, the Commonwealth HOME Program has
provided funding for the construction of single room rental occupancy projects for the
chronically homeless. For instance, El Edén project is expected to provide single room rent
housing, for homeless and chronically homeless. The need for this type of housing has been
identified in the municipalities of Arecibo, Catafio, Ponce, Comerio, Caguas, San Juan, Loiza,

Aguadilla, Bayamon, Rio Grande, Juncos, Cidra, Carolina, and Guayama.
Homelessness Prevention Activities

The PRHFA is an active member of the Interagency Public Policy Homeless Council, and plays an
active role in the development of the Commonwealth’s policy regarding Homelessness. The
interagency committee created as a result of the Commonwealth’s efforts to address
Homelessness among families with children also include: the Governor’s Office, PR Department

of the Family, Office of the Commissioner for Municipal Affairs, PR Department of Health,
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Commonwealth Mental Health Administration, Head Start, Veterans Services Administration,
PR Department of Labor, Commonwealth-level Homeless Services Administrators-Continuum-
of-Care, Advocacy organizations, the PR Department of Education, among other private

interests.

The goals of the Homeless Policy Committee are:

1. To increase political will, interagency collaboration, and advocacy.
2. To enhance systems and program capacity and integration.
3. To develop a strong planning, research, and evaluation infrastructure.

No executive role in Homeless prevention is taken by the Commonwealth HOME Program other

than an advisory role in the interagency committee.
Activities to Address Special Needs of Non Homeless Persons

As pointed out in the Consolidated Plan, there are other groups in addition to homeless that
require housing and supportive services. These groups include: persons with HIV/AIDS,
persons living in poverty, the elderly population, victims of domestic violence, and people with

drug addiction problems.

The Commonwealth HOME Program provides HOME funds to CHDOs and developers for the
construction and rehabilitation of affordable housing to sell or rent for the benefit of the elderly

and of persons with disabilities.

The Commonwealth HOME Program encourages and sponsors the development of projects to
assist the special needs of the population. Among the priorities established in the program are
to provide preference to persons with disabilities and to elderly individuals, taking into
consideration the special needs of this type of population; such as social and medical services in

the vicinity, and especially their housing needs.

PRHFA public policy focuses on the goal of preventing an individual with disabilities or special
needs for the only reason of said limitation from being discriminated against, denied benefits,

or excluded from any program or activity receiving federal and/or local funds. Accessibility in
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the design, construction, rehabilitation, and removal of architectural and communications

barriers will be guaranteed in all activities developed by the HOME Program.

In addition, the PRFHA is aware that elderly individuals are more predisposed to rent than to
acquire a house. To that effect, the Commonwealth HOME Program, as required by Act 213 of
August 29th 2000, will allocate 5% of the funding for rental activity to the construction of single
room occupancy projects for the special need population. In addition, special attention is given
to solicitants with a family member with physical or mental disabilities that applies for
rehabilitation or new construction, in order to properly address their needs for a reasonable

accommodation.

The PRFHA and the Commonwealth HOME Program guarantee that all projects developed with
HOME funds comply with Federal regulations, ensuring the special needs population

accessibility for:

e For rental projects with four (4) or more assisted housing units, the Commonwealth
HOME Program assures that 5% or more dwellings will be accessible to individuals with

mobility impairments, and 2% for persons with sensory disabilities.

The Commonwealth HOME Program gives special attention to assure that owners of projects
will provide information regarding the availability of accessible housing units in order to reach
individuals with disabilities. This requirement is stipulated in the contract agreements. During
PY 2013, the Commonwealth HOME Program will continue to assist special needs persons

(mostly elderly citizens), among others, by providing rental housing.

HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES FOR THE ESG PROGRAM [91 .320(h)]

Current Chronic Homelessness Strategy

Most strategies and action steps implemented by the PRMC are directed to unsheltered chronic
homeless persons and families. Progress was made in the past years in promoting both
transitional and permanent housing for the homeless, as well as employment, health, mental

health, and other services directed to assisting homeless persons to become self-sufficient. A
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growing number of stakeholder entities collaborated with the PRMC in the planning of
strategies to end chronic homelessness in Puerto Rico, including top government officials,
foundations, CBOs, FBOs and private organizations.

The Current Homelessness Strategy of the PRMC to end chronic homelessness in Puerto Rico
includes strategies directed towards persons who are currently homeless, as well as that in risk

of becoming homeless. These include:

Continued expansion of stakeholders involved in collaborative planning and service
development within targeted areas with high prevalence of chronic homeless persons, in full

compliance with PR Law 130.

Continued efforts to implement existing, and obtain new, commitments from Mayors to

participate in 10-year planning processes to end chronic homeless

Development and implementation of specific action steps with state and municipal
governments that have established the elimination of chronic homelessness as a priority, such
as supportive housing development, providing homeless family’s public housing in
municipalities that administer their own public housing projects, providing vouchers for
permanent housing in those municipalities that administer voucher programs, coordinating
supportive services to promote retention in permanent and supportive housing, including the

development of mini-enterprises for homeless self-employment, etc.

Implementation of specific action steps to improve access to services, reduce stigma and
combat the criminalization of homelessness, based on the awareness that has been developed
in policy and decision-makers, resulting in policy changes to reduce the time for elimination of
criminal records, give priority to homeless populations applying for mainstream services, and

others.

Continued education and advocacy to increase the number of public and private funding
sources for housing and supportive services for chronic homeless, emphasizing those with

SA/MH conditions.
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Increased capacity building of municipal government representatives to partner with
community based organizations in the development, financing and delivery of services to

chronic homeless.

Continued emphasis on continuing education to professionals working with homeless
individuals to improve sensitivity and humane treatment as well as the level of intensity and
quality of services needed by the chronic homeless to achieve their recovery and promote self-
sufficiency over time, including the inclusion of curricular content related to homelessness in

pre-service training of Police Cadets and in courses of public and private high schools.

Continue with the implementation of the dedicated HMIS - currently under San Juan’s Coalition
and the Coalition of Coalitions - for uniform data collection to track populations served through
the various systems to permit continuous monitoring of the number and quality of services

provided, and outcomes in the homeless served.

Collaborate with the San Juan’s Coalition, the Coalition of Coalitions, and the entities that
comprise the CoC in order to strengthen homelessness data gathering processes, and the

consistency of information provided by organizations.

Continued identification and work with public and private housing developers to target
homeless in the development of permanent supportive housing. The current strategies include
primarily work with state and non-profit sectors so that more efforts will be directed to local
governments and the for-profit stakeholders to improve housing accessibility and service

infrastructures for the chronic homeless.

Monitoring of the development of formal protocols and the implementation of discharge
policies from all child welfare, correctional, health and SA/MH agencies and institutions, as a

means of preventing chronic homelessness.

Promotion of continual outreach to homeless populations, especially youth, to promote their
admission to mainstream and dedicated services as early as possible to prevent chronic

homelessness.
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Continued participation of the Multisector Council Board members in national forums to keep

abreast of best practices, research findings and funding trends.

Continued planning and implementation of awareness building and outreach activities,

including the Solidarity Day with the Homeless annually.

Continued emphasis on education of legislators and elected officials on issues of homelessness
to promote legislation that promotes the welfare of homeless populations and the prevention of

homelessness.

Continuation promotion and collaborative efforts to increase federal, state, local and private

investment and funding allotments to programs benefiting the chronic homeless populations.

Exert leadership in the “Continuum of Care” in order to prevent homelessness by developing
stable, low cost housing units; and by providing greater training and employment opportunities

for people at risk of becoming homeless.

Create and advertising and promotional campaign (printed media, radio and direct
communications at shopping centers and other places) that targets population groups at risk of
losing their home, living in disadvantaged communities, or who have suffered from a sudden
loss of income to orientate them about the types of services offered by the agency and how to

apply for them.

Use of other written communications strategies, aimed at municipalities and other government

agencies, to inform them about DF programs that serve people at risk of losing their homes.
Promote the expansion of the amount of permanent housing units for homeless persons.

Inform population groups at risk of becoming homeless about the creation, development, and
financing sources available for them to establish microenterprises in their communities in

order to achieve self-sufficiency.

To comply with HUD requirement, the Puerto Rico Multisector Council participated in the
Puerto Rico Point-in Time Count of Homeless in coordination with the PR Homeless Coalitions

which took place on January 26, 2011 and which is to be carried out every two years in

Page | 233



State Consolidated Plan

for Housing & Community
g m CRO Development Programs and
- Action Plan

accordance with HUD requirements to assess changing statistics on the number and needs of

homeless population.

Emergency Solutions Grants Funds will be used to address the need of the Chronic Homeless

the following diagram shows the different ESG eligible activities and the expected population of

homeless persons to be served during program year 2012:

Activity

Street Outreach

Type of Assistance Annual Goal (Number of
services to be provided

to Chronic Homeless)

Engagement

Case management

Emergency health and mental
health services

Transportation

Services for special
populations

Emergency Shelter

Shelter 4,191 services
Case Management 77 new beds
Educational Services

Employment Assistance

Outpatient Health Services

Legal Services

Life Skills

Mental Health Services

Services for Special

Populations

Transportation

Prevention

Housing Relocation and Approximately
Stabilization Services rental vouchers
Short and Medium term Rental months)
Assistance

186
(18

Rapid Rehousing

Housing Relocation and Approximately
Stabilization Services rental vouchers
Short and Medium term Rental months)
Assistance

117
(18

In addition to the ESG funds, the chronic homeless population will be served with CoC funds.

The following table shows the expected number of chronic homeless to be served with CoC

funds:
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Shelter 183
Permanent Supportive Housing 513
Safe Haven 17

Transitional Housing 663

HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES FOR THE HOPWA PROGRAM [91

.320(h)]

Persons living with HIV/AIDS are vulnerable due to their increased risk for multiple health
threats including substance abuse, mental illness, violence, poor access and adherence to HIV
medical care, and high-risk sexual practices. The diversity of activities of the HOPWA program
has allowed the PRDOH to implement housing assistance to meet the varied circumstances of
persons living with HIV/AIDS. Through activities such as STRMU and TBRA, the Program helps
persons living with HIV/AIDS remain in their current housing when their incomes decrease.
TBRA can also help persons living with HIV/AIDS who must move, or are homeless, afford the

rental costs of their new housing units.

As an active component of the Continuum of Care, HOPWA program addresses a wide range of
client (from shelter to permanent housing). Participation and coordination with the CoC is vital
due to stretching budgets. The Municipality of San Juan strongly encourages providers to
coordinate with other local agencies to provide comprehensive service systems to meet the
growing needs of persons living with HIV/AIDS and their families. By integrating the provision
of services, HOPWA assistance helps to provide a comprehensive social safety net of support for

those low-income households affected by HIV/AIDS and to prevent homelessness.

Other programs proposed for emergency shelter, transitional housing
programs to assist in the transition to permanent housing and independent

living

The PRDOH will support any initiative started by any sub recipient including the municipalities
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to look for federal or state funding toward the provision of emergency shelters and, transitional
housing programs that will assist in the transition to permanent housing and independent

living.
Homeless prevention activities

The HOPWA Program provides emergency financial assistance (short term mortgage, rental
and utilities payment assistance) to prevent homelessness. Participants can solicit assistance in
paying some or all of these eligible expenses when they are in arrears in order to eliminate the

threat of homelessness of the HIV/AIDS patient.

STRMU assistance is “needs-based” and intended to benefit clients who are temporarily unable
to meet their monthly housing and utility expenses due to unexpected situations. STRMU
assistance should be consistent with an assessment of the family’s housing or utility needs and
connected to the establishment of a related individual housing service plan to address those

ongoing needs.

HIV/AIDS patients are eligible for STRMU assistance if they are low-income, current residents
and at risks of homelessness. Financial assistance regarding mortgage or rent will not exceed
the cap of the 5-month limit (21 weeks) in calendar or program year non-consecutive

assistance.

Housing activities with supportive services undertaken to address the priority
housing needs of persons who are not homeless (elderly, frail elderly, persons

with disabilities, persons with alcohol or other substance abuse problems)

The PRDOH is funding two activities providing supportive housing activities, under the

transitional housing category:

Institutional Hospice is a service directed to persons living with HIV/AIDS who are terminally ill
and who need intensive care for a limited period of time. This service includes, as its core

components, the provision of meals, bedroom, case management, nursing, nutritional
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evaluation, medical assistance, and nutritional supplements.

Drugs and Alcohol Abuse Treatment is a service provided to HIV/AIDS patients who are
introduced to treatment to reduce or eliminate the abuse of these substances. The treatment
will be provided in an inpatient health service setting for a limited period of time that could not
exceed two years for each patient. The following core components are the provision of meals,

bedroom, case management, nursing, mental health assistance, and addiction counseling.
Specific action steps to end chronic homelessness identified

Patients with HIV may be in high risk to become homeless due to their medical condition, which
prevents them of maintaining an active role in society. The HOPWA Action Plan is a component
of the State CoC System that organizes and delivers housing and supportive services to meet the
specific needs of patients with HIV. Through the CoC, homeless patients can move to stable
housing and maximum self-sufficiency, by receiving relevant services including, health and
mental care.. Thus, the homeless HOPWA strategy can meet the specific actions to provide

housing assistance to the chronic homeless.

BARRIERS TO AFFORDABLE HOUSING FOR THE CDBG PROGRAM [91.320(i)]

As explained in the Consolidated Plan, the key barrier to affordable housing in Puerto Rico is the
cost of housing relative to the income level of Puerto Rico. From this standpoint, the Island
suffers a serious affordability issue, as shown by the Housing Affordability Index! and other
sources of information. Given the current housing situation, housing price reductions have
increased affordability. However, in lower priced segments having little inventory levels,

housing prices are not expected to have dropped as much.

The HAI is a composite index consisting of the median family income, the effective Fedunds rate, plus the
conventional 30-year mortgage loans rate. It attempts to compare the median price of housing sold in the
market for new construction housing in Puerto Rico, with the median family income needed to sustain the
cost of ownership. If the Index is 100 or above, then housing is considered accessible as the median family
income suffices to cover the median cost of housing. The median family income is insufficient in the case of
measures less than 100, suggesting a market with poor access to housing.
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From a demand standpoint, affordability is closely related to employment and income issues.

Notwithstanding, a number of local policies represent obstacles to affordable housing

development, maintenance, and rehabilitation. These have been identified through years of

citizen participation processes, and confirmed in the Consolidated Plan process. The following

list summarized the findings:

Zoning regulations and permitting processes;
Building codes;
Municipal construction-related taxes; and

Property taxes.

Other obstacles, not necessarily related to public policy but worth noting and relevant for the

Plan, include the following:

Lack of capital: Homebuyers lack enough capital to afford down payments and closing

costs;

High cost of utilities: The high cost of utilities in Puerto Rico reduces the income available

in households for mortgage payments.
Ignorance of available programs;
Financing limitations: Lack of financing programs for consumers having credit issues.

Complexity of mortgage lending: Low literacy rates and problems understanding the

complex issues of mortgage lending lead individuals to avoid the process.
Cost of land: Lack of suitable and affordable land.

The lack of one-stop housing service centers: To comply with many requirements of
affordable housing programs, people have to visit different offices. This affects low-income
individuals with poor access to transportation, and imposes a burden on disabled or elderly

individuals.
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During program year 2011 a total of $5 million were distributed under the Neighborhood
Stabilization Program 3. Although these funds are considered 2008 funds they were allocated
during program year 2011. These funds were first used to purchase foreclosed units,
rehabilitate them and sell them to low, moderate, and middle income families. The State
expects to make available a total of 43 units for low moderate- and middle-income households
through NSP Eligible Activities. All funds have been assigned and all sub-grantees will continue

to develop the program.

BARRIERS TO AFFORDABLE HOUSING FOR THE HOME PROGRAM [91.320(i)]

Actions to Remove Barriers to Affordable Housing

The PRHFA has taken the following steps to minimize barriers to provide affordable housing to

underserved citizens:

e The PRHFA provides housing counseling and assistance to applicants for the housing
programs. Before filing an application, the solicitant receive from a trained counselor;
advise on the type of assistance that he/she might be eligible. The solicitants could file
any request for assistance for: Direct Loan Program, HOME Program, Section 8, Down
payment Assistance, Mortgage Insurance Program, Interest Subsidy, among other
related services. Also, referred the applicants for the Puerto Rico Department of
Housing to obtained information for other housing programs available (Comunidades
Especiales, Law 173 Elderly Rental Assistance, Public Housing, On-Site Rehabilitation

and Domestic Violence Victims Program).

e The citizens are allowed to complete their applications electronically; therefore, a

permanent record is available for follow-up and status.

o The PRHFA programs could be accessed on the Internet at www.afv.gobierno.pr
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e The PRHFA will coordinate with the pertinent agencies the identification of
infrastructure deficiencies and plans and/or possibilities to improve said deficiencies to
determine projects viability and be able to provide practical alternative of development

future projects.

e The high costs of housing development in Puerto Rico, the non-availability of decent and
safe houses for low and moderate income have been determining factors for the State

HOME Program.

o The PRHFA uses the parameter allowed by the HOME Program regulations and
subsidizes units that do not exceed 95% of the value of FHA, according to the need of

the specific area. The limits established by Act 124 fall below the FHA mortgage limits.

e Through the on-going Community Impact activities the PRHFA provides information
about its services and other governmental agencies regarding their programs, and fill

applications to citizens around the Island with housing and other needs.
e Housing fairs
e C(Collaborative work with the Department of Housing’ regional offices.

e Peer to peer counseling at the PRHFA offices.

BARRIERS TO AFFORDABLE HOUSING FOR THE HOPWA PROGRAM [91.320(i)]

In order to meet housing needs and to reduce housing barriers for person living with HIV/AIDS,

the PRDOH HOPWA program will take consider the following components:

a. Creation of a continuum of housing and service options that addresses the
diverse housing needs of persons living with HIV/AIDS and their families.
This continuum of care will provide a linkage system between organizations

and government agencies to offer other options or solutions.

b. Encourage HOPWA clients to live stable lives while meeting health and

services needs in order to continue their productivity in job settings.
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Promotion of stable home environment for clients undergoing complex drug

therapies and potential side effects from their treatments.

c. Clients’ control over their environment, thus promoting and facilitating

independent living.

d. Promote actions against discrimination against special sectors of the HIV
population such that:

e  All HOPWA recipients and sponsors must adopt the public policy of
zero tolerance for discrimination based on sexual orientation or
gender identity, in all job steps, use facilities, contracting, services

and other activities related to the HOPWA program;

e  The segregation of same-sex couples in homes, retirement homes or

housing programs funded with HOPWA funds is prohibited;

e All HOPWA sub recipients and sponsors must agree to avoid

discrimination based on sexual orientation or gender

OTHER ACTIONS FOR THE CDBG PROGRAM [91.320(j)]

Address Obstacles to Meeting Underserved Needs

OCAM is committed to meet the primary objective of the CDBG program expending no less than
70% of the funds in activities to assist low and moderate income persons, including the

underserved needs.

Foster and Maintain Affordable Housing Including the Coordination of Low-

Income Housing Tax Credits with the Development of Affordable Housing

The major action carried out to foster and maintain affordable housing is the rehabilitation of

the housing stock throughout the non-entitlement municipalities. The housing activity is the
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second priority established by the State. OCAM has modified the program rules to assist the
municipalities in the prompt rehabilitation of the housing stock. The modified rules provide for
the elimination of specific conditions necessary detrimental to the health and safety of the
household; the need to invest up to $15,000 for the purchase of construction material or
material necessary for the rehabilitation of the dwelling. Exception for this rule will be
evaluated on a case by case basis by OCAM; the authorization to commit up to 45% of the
unobligated funds to pay for the construction brigade payroll and compliance of the Housing
Rehabilitation Guideline adopted by OCAM. In addition, a category allowing building materials
grants of up to $3,000 per housing unit will be available to municipalities in order to further

said objectives.

Evaluate and Reduce Lead Based Paint Hazards

All CDBG funded housing acquisition and rehabilitation, of pre-1978 units should meet the
provisions established in Attachment 24-1 of HUD Manual 6509.2 REV. 6. The new HUD

requirements are listed below:

Lead-based Paint Compliance for Housing Acquisition

e Provision of pamphlet.

e Visual assessment

Acquisition, Leasing, Support Services, or *  Option of paint testing and notice to
occupants of evaluation.

e Paint stabilization.

e Ongoing LBP maintenance

Lead-based Paint Compliance for Housing Rehabilitation

e Provision of pamphlet.

e Paint testing of surfaces to be disturbed,
or presumed LBP. Notice to occupants of

For all Properties evaluation for paint testing or
presumption.

e Lead safe work practices during
rehabilitation and lead hazard reduction.

e Ongoing LBP maintenance if HOME.

Properties receiving less than or equal to » Safe work practices during
rehabilitation. Repaired disturbed paint.

Operation
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$15,000 per unit federal rehabilitation assistance e (Clearance of the worksite.

Properties receiving more than $3,001 and up to ¢ Riskassessment.

) e Interim controls.
$15,000 per unit e Notice to occupants of lead hazard
reduction including clearance.
e Risk assessment.
Properties receiving more than $15,000 per unit e Abatement of LBP.
e Notice to occupants of lead hazard
reduction including clearance.

OCAM will provide guidance on the lead based paint compliance requirements assuring that all
the non-entitlement rehabilitation manuals filed in the agency, includes the actions the

municipalities will take on this issue.

Reduce the Number of Poverty Level Families

The actions pursued by OCAM to reduce the number of poverty level families at the non-
entitlement municipalities is to promote economic development activities assisted with CDBG
funds and the Loan Guarantee funds provided by Section 108 of the Housing and Community

Development Act of 1974 as amended.
OCAM is pursuing the strategy of Governor Alejandro Garcia Padilla that includes the following:

e C(Creating over 50,000 jobs opportunities for families in order to increase employment

levels and thus reduce inequality and dependency.
e Promote the creation of Small and Medium Enterprises.
e Renew Puerto Rico’s public infrastructure.

e Provide emphasis on rehabilitation of housing units for rental housing for special needs

populations, such the elderly and single mothers.
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Develop Institutional Structure

OCAM has been successful carrying out several actions to develop the institutional structure of
the program as it has been receiving new responsibilities oriented to municipalize state
services. For instance, the (ddigo de Orden Piiblico has been moved from the Commonwealth
Police Department to OCAM, in order to refocus the program not as a police action effort, but as
a community police action, close to the communities served by the municipal police

departments.

The institutional structure has been successful at the federal and state level. On the state level,
OCAM is the lead agency for the consolidated planning for the four community planning and

development programs funded by HUD and a firsthand resource for the non-profit sector.

Enhance Coordination between Public and Private Housing and Social

Service Agencies

No specific actions have been address with CDBG funds to enhance coordination between public
and private housing and social service agencies. However, in the process of developing the
Action Plan, the agency reached out potential stakeholders- particularly those from the Non for
profit sector- to promote their participation on the public hearings, and other processes related
to Public Participation. Please see the statements made on this issue from the other state

agencies.

Address the Needs of Public Housing (including providing financial or other

assistance to troubled public housing agencies)

No actions have been address with CDBG funds to assist the needs of public housing, including
financial or other assistance for any troubled public housing agencies in the Island. Please see

the statements made on this issue from the other state agencies.

Page | 244



State Consolidated Plan

OO

Encouragement of Public Housing Residents to Become More Involved in

Management and Participate in Homeownership

No actions have been address with CDBG funds to encourage public housing residents to
become more involved in the management of their housing projects and to participate in the
homeownership opportunities offered to them. Please see the statements made on this issue

from the other state agencies.

Reduce the Number of Poverty Level Families

The actions pursued by OCAM to reduce the number of poverty level families at the non-
entitlement municipalities is to promote economic development activities assisted with CDBG
funds and the Loan Guarantee funds provided by Section 108 of the Housing and Community

Development Act of 1974 as amended.
OCAM is pursuing the strategy of Governor Alejandro Garcia Padilla that includes the following:

e C(Creating over 50,000 jobs opportunities for families in order to increase employment

levels and thus reduce inequality and dependency.
e Promote the creation of Small and Medium Enterprises.
e Renew Puerto Rico’s public infrastructure.

e Provide emphasis on rehabilitation of housing units for rental housing for special needs

populations, such the elderly and single mothers.

Develop Institutional Structure

OCAM has been successful carrying out several actions to develop the institutional structure of
the program as it has been receiving new responsibilities oriented to municipalize state

services. For instance, the Cddigo de Orden Piiblico has been moved from the Commonwealth
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Police Department to OCAM, in order to refocus the program not as a police action effort, but as
a community police action, close to the communities served by the municipal police

departments.

The institutional structure has been successful at the federal and state level. On the state level,
OCAM is the lead agency for the consolidated planning for the four community planning and

development programs funded by HUD and a firsthand resource for the non-profit sector.

Enhance Coordination between Public and Private Housing and Social

Service Agencies

No specific actions have been address with CDBG funds to enhance coordination between public
and private housing and social service agencies. However, in the process of developing the
Action Plan, the agency reached out potential stakeholders- particularly those from the Non for
profit sector- to promote their participation on the public hearings, and other processes related
to Public Participation. Please see the statements made on this issue from the other state

agencies.

Address the Needs of Public Housing (including providing financial or other

assistance to troubled public housing agencies)

No actions have been address with CDBG funds to assist the needs of public housing, including
financial or other assistance for any troubled public housing agencies in the Island. Please see

the statements made on this issue from the other state agencies.

Encouragement of Public Housing Residents to Become More Involved in

Management and Participate in Homeownership

No actions have been address with CDBG funds to encourage public housing residents to
become more involved in the management of their housing projects and to participate in the

homeownership opportunities offered to them. Please see the statements made on this issue
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from the other state agencies.

OTHER ACTIONS FOR THE HOME PROGRAM 91.320 (j)

A number of actions will be undertaken by the Commonwealth during the next year to

implement the strategic plan. These are mentioned below.

Address Obstacles to Meeting Underserved Needs

The main obstacles to meeting underserved needs are policy and administrative issues that are
affecting the development of affordable housing and program implementation in Puerto Rico.
The main action that has been undertaken to address these obstacles is the development of the
State Housing Plan 2011-2015 and the establishment of the Housing Plan Implementation
Committee (HPIC), as part of an agreement between The U.S. Department of Housing and Urban
Development (HUD) and the Commonwealth of Puerto Rico. The HPIC will implement the

comprehensive market-based housing plan on the Island.

As part of this agreement, HUD has provided Puerto Rico with significant training and technical
assistance. The aim is to integrate the HOME Program, along with others in both the public and

private sectors, into a comprehensive and effective housing and community development plan.

Resale and Recapture Provisions

The Commonwealth’s HOME Program will ensure that HOME rules regarding affordability will
be observed, as stipulated at 24 CFR 92.254 for Homeownership. The assisted properties will
meet affordable housing requirements. Thus, properties will provide modest housing, be
acquired by a low-income family as its principal residence and meet affordability requirements
for a specific period of time. Affordability restrictions for both Resale and Recapture provisions,
as discussed below, will be included in the written agreements executed by the homebuyer and
the PRHFA and will be enforced via deed restrictions separately recorded, and a soft second

mortgage over the property.

The PRHFA will use both Resale and Recapture provisions. Resale provisions will only be used

in cases in which HOME assistance has been awarded as development subsidy and will not be
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used to reduce the purchase price of the unit and in cases in which the permanent and primary
financing for the acquisition would be affected due to the lender’s policies regarding the
treatment of the Recapture provisions. It has been the PRHFA’s experience that certain
institutions equate subsidies awarded in lieu of Recapture provisions as payable loans and
therefore must be considered when calculating the property’s Loans to Value Ratio. Under these
circumstances and when the Loans to Value Ratio exceeds the ratio authorized under the
primary lender’s policies, the developer or CHDO may request the sale of the HOME assisted
unit under the Resale provisions. In any such case the developer or CHDO must seek the

PRHFA’s prior written approval before selling the unit using Resale provisions.

Recapture provisions will not be used when a project receives only a development subsidy and

is sold at fair market value, instead, resale provisions will be used.

Adequate controls are in place, particularly as revised deed restrictions and periodic
inspections, to enforce HOME resale or recapture provisions. The abovementioned provisions
and restrictions will also apply to CHDO'’s in the same manner. The PRHFA will determine which
type of provision to use with CHDO’s. Such determination will be included in the written

agreement with the CHDO's.
The recapture provisions will entail the following criteria:

The affordability restriction running with the deed will ensure that all of the HOME assistance
to the homebuyer is recuperated. Recapture provisions will ensure that the property remains
the beneficiary’s principal residence for the term of the affordability. Thus, in case the recapture
restriction is triggered, the PRHFA will recapture the entire amount of the HOME investment
(net proceeds available from sale). Net Proceeds are defined as the sales price minus superior
loan repayment and any closing costs. The PRHFA will not recapture more that is available from

the net proceeds of the sale.

In the case of an investment from the homebuyer, in the form of additional funds for down
payment, such amount could be recovered by the homebuyer if net proceeds are enough to

cover the HOME-assistance. Thus, net proceeds will first cover the HOME assistance, secondly,
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any initial investments from the homebuyer and finally any surplus will be shared between the

PRHFA and the beneficiary.

The PRHFA will share any appreciation in the value of the HOME-assisted unit with the
homebuyer. Any amount in excess of net proceeds (surplus) will be shared on equal basis
between the PJ and the program beneficiary (50% retained by the P] and 50% to beneficiary).

Such surplus will be treated as Program Income.

If net proceeds are not enough to cover HOME assistance then the homebuyer will not

recuperate their investment.

The affordability restrictions will not run against the developer’s subsidy, hence, only direct
subsidy is subject to recapture. Direct subsidy is the amount of HOME assistance- including any
program income- that enabled the homebuyer to buy the unit (down payment, closing costs,
interest subsidies, or other HOME-assistance). The direct subsidy also includes any assistance
that reduced the purchase price from fair market value to an affordable price. Recaptured funds

will be used in HOME eligible activities.

The HOME-assisted units must meet the affordability requirements for no less than the
applicable period specified below, beginning after project completion or occupancy, whichever
is last. Particularly, for rehabilitation and construction projects completion will be evidenced by
the use and occupancy permit. For rental projects completion will be evidenced when the
construction is finished. For homebuyer sales projects completion will be evidenced when the
last unit is sold. If the homebuyer transfers the property, either voluntary of involuntarily,
during the period of affordability, the PRHFA will recover all the HOME assistance from the net

proceeds.
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TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

HOME Investment Length of
per unit Affordabili

Less than $15,000 5 years
$15,000 - $40,000 10 years
Over $40,000 15 years

The aforementioned affordability period requirements are enforced through a written
agreement executed by the homebuyer and the PRHFA, and will be enforced via deed
restrictions separately recorded, and a soft second mortgage over the property. The time limit
for such lien will be determined by the amount of the subsidy granted by the State HOME

Program, as shown in the above table.

The PRHFA will only approve refinancing for better rate and terms of the first mortgage, and
immediate property repairs or improvements. Such approval requires the expressed written
consent of PRHFA. The PRHFA will not approve debt consolidations or ‘cash-out’ refinance
(other than for a nominal cash remainder that may be result from the adjustment of a closing
date, etc.). Assisted households wishing to do a cash-out refinance during the affordability

period should expect to repay the HOME-assistance.

Other actions:
As mentioned before, to reduce costs and foster affordable housing, the State HOME Program
will continue to leverage HOME Program funds for rental projects that are eligible for Low

Income Housing Tax Credits (LIHTC).

One of the primary goals of the PRHFA is to handle the need for adequate rental housing, as a

matter of social justice for extremely and very low-income tenants.

Aware of the fact that the demand for low-income housing is greater than the offered by the
market, the PRHFA develops new financing mechanisms to increase the offer of available rental

housing units. To this end, the Authority manages two programs:
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Section 42 of the Internal Revenue Code

This program provides:
¢ Financing through the sale of tax credits to eligible investors.
e The product of the sale contributes to create and preserve rental-housing units.

e The Federal Housing Tax Credit Program receives each year nearly $8.2 million, which

generates an investment of approximately $67.7 million in Puerto Rico’s economy.

o These objectives are compatible with the objectives set forward by the State HOME

Program.

In addition, the PRDH provide Section 8 Project-Based Rental Assistance, and Act No. 173 -
Elderly Rental Assistance that will be used on HOME funded projects to support and maintain

affordable rental projects for low-income families and elderly citizens.

Evaluate and Reduce Lead Based Paint Hazards

The PRHFA will implement a pro-active approach to reduce lead-based- paint hazards in

residential projects across the Island, such as:
Visual assessment for deteriorated paint in units built before 1978
Initial and annual HQS inspections

Data collection from residents and governmental health and environmental agencies to detect

or identify the existing or possible risks
Disclose information among residents of lead-based paint hazards
Stabilization, removal and disposal of dangerous material

The State HOME Program has contracted companies to provide technical assistance for the

evaluations, visual assessment, HQS inspections and paint testing (when necessary) for the
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housing units that will be rehabilitated with HOME funds in order to comply with lead-based

paint requirements and other applicable federal environmental laws and regulations.

Housing providers funded through HUD provide decent, safe, and sanitary housing to their
residents. Part of this responsibility is to protect these residents, particularly children under
age six, from the health risks of lead-based paint. Public Housing Authorities (PHAs) and
landlords protect these families by complying with HUD’s lead-based paint regulations.

With respect to the Housing Choice Voucher Program (HCVP), the Lead Safe Housing Rule
(LSHR) applies only to units constructed prior to 1978 occupied (or intended to be occupied)
by a child under age six, the common areas servicing those units and exterior painted surfaces
associated with those units and common areas. The Lead Disclosure Rule (LDR) applies to
disclosure of lead-based paint and lead-based paint hazards in most housing constructed prior
to 1978 (“target housing”) at sale or lease, whether or not they are or will be occupied by a

child, and whether it is federally assisted or not.

Target Housing is generally, housing constructed before 1978. Housing for the elderly, and
housing for persons with disabilities, are not target housing, unless a child under 6 years old
resides or is expected to reside in that housing, in which case, the housing is target housing. All
zero-bedroom dwellings are not target housing. In jurisdictions which banned the sale or use of
lead-based paint before 1978, HUD may use an earlier date for determining target housing.
Refer to Lead Compliance Toolkit, Housing Choice Voucher Program , HUD's Lead-Based Paint
Regulations(24 CFR Part 35).

The State HOME Program requires that before the ratification of a contract for housing sale or

lease, Sellers and landlords must:

1. Give an EPA-approved information pamphlet on identifying and controlling
lead-based paint hazards ("Protect Your Family From Lead In Your HOME"
pamphlet)

2. Disclose any known information concerning lead-based paint or lead-based

paint hazards. The seller or landlord must also disclose information such as the
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location of the lead-based paint and/or lead-based paint hazards, and the

condition of the painted surfaces

Provide any records and reports on lead-based paint and/or lead-based paint
hazards which are available to the seller or landlord (for multi-unit buildings,
this requirement includes records and reports concerning common areas and
other units, when such information was obtained as a result of a building-wide

evaluation)

Include an attachment to the contract or lease (or language inserted in the lease
itself) which includes a Lead Warning and confirms that the seller or landlord
has complied with all notification requirements. This attachment is to be
provided in the same language used in the rest of the contract. Sellers or
landlords, and agents, as well as Homebuyers or tenants, must sign and date the

attachment.

Sellers must provide Homebuyers a 10-day period to conduct a paint inspection
or risk assessment for lead-based paint or lead-based paint hazards. Parties may
mutually agree, in writing, to lengthen or shorten the time period for inspection.

Homebuyers may waive this inspection opportunity.

As part of the actions for PY 2013, The PRHFA will conduct a review off its processes

and procedures previously described.

Reduce the Number of Poverty Level Families

Although, the factors over which the Commonwealth of Puerto Rico has direct influence are few,

an effort to address the needs of impoverished people, through a unified approach to reduce the

number of poverty level families in Puerto Rico is its primary goal. The stability and support of

those currently in need will help reduce further socio-economic deterioration for those in

poverty.

Six basic strategies will continue in this action plan:
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1. To coordinate and direct Commonwealth and Federal resources toward a unified
strategy for community and economic development to enhance the health, safety, and

economic vitality of our communities and neighborhoods.

2. To assist private and community groups in the capitalization funding for the
development of permanent housing for the Homeless poor and supportive housing for

the chronic Homeless.

3. To provide housing funds to preserve existing residential neighborhoods and existing
housing within a framework of neighborhood revitalization and community

development.

5. Support enhanced efforts to ensure Homeownership for low income families, increasing
the number of affordable housing built and supported living opportunities for people

with disabilities.

6. Maintain effective Commonwealth-wide housing and community development policies
and programs in partnership with the private sector, community groups, Federal and

municipal governments’ island wide.
Develop Institutional Structure

The PRDH is identified as the "first point of contact" for the institutional structure. This role is
supported by its designation by the Commonwealth’s Legislature to serve as the

Commonwealth's lead coordinating housing agency.

In July 2010 The Puerto Rico Housing Finance Authority (PRHFA) became the State Agency for
the HOME program. The PRFHA currently manages a number of federally and locally sponsored
housing programs, associated to rental and homeownership programs. It also has the capacity
to coordinate with private, non-profit and public agencies activities and actions that facilitate
program planning and implementation. Currently the PRFHA has a close working relationship
with CHDOS, Municipalities, non-profit and for profit developers and the financial industry.

Finally, it manages other Federal and Local housing programs, which has allowed PRFHA to
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implement a strategy to leverage funds among programs.

The PRDH, as the Commonwealth’s agency responsible of housing policy, and the PRFHA, for its
role with the HOME and other programs, will share responsibilities for and collaborate in
intergovernmental coordination and cooperation between the Commonwealth’s agencies and
the federal government in its efforts to produce and preserve affordable housing within the
Island, pursuing the goals and objectives for preserving the supply of affordable housing and
promoting community development activities. Both agencies are part of the Housing Task Force
which led the development of the Housing Needs Assessment and the State Housing Plan 2011-
2015, completed in September 2011.

A mayor achievement has been the creation of Puerto Rico’s Housing Plan Implementation
Committee which has as members the Department of Housing, PRFHA, Department of Family,
Department of Health, The Association of Mayor, The Federation of Mayor, Permit Management
Office, The Puerto Rico Planning Board, The Municipality of San Juan and representatives from
non-profit organizations. The Committee also integrates four subcommittees who implement

specific actions included in the HPIC implementation Plan.

Enhance Coordination between Public and Private Housing and Social

Service Agencies

The PRHFA will continue to conduct and foster open participation, including supportive
assistance, with the goal of facilitating meaningful involvement. It will work to increase
participation at all levels, especially among extremely low and very-low income groups, as well
as those traditionally under-represented, involving organizations, which represent need

populations across the Island.

The PRHFA recognizes the importance of partnering or collaborating with other agencies to
help serve its housing needs. Non-profit organizations play an important role in the provision of
affordable housing, supportive housing and social services, and economic development
activities. Local organizations, with direct public contact, have a clear view and understanding

of the PRHFA'’s housing and human service’s needs. Such organizations are an essential part of
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the institutional structure, and typically serve in one or more of the following capacities:

They are eligible to receive public and private funds or resources targeted at serving need

populations,

They are legally restricted or structured by organizational charter to serve lower income or

specific needs population,

They are identified by regulation, program or otherwise allowed to undertake certain

governmental programs serving need populations or,
They are daily contact with, represent or advocate on behalf of certain populations in need.

Private sector participants in the preservation or development of the PRHFA's housing delivery
system include segments from the financial institutions, builders/developers, foundations, and
realtor fields. Local financial institutions provide construction financing, low interest
rehabilitation loans, mortgage financing and loan servicing, while builders/developers are
active in participating in affordable housing projects. Many private businesses and
organizations are involved or support the efforts of public agencies to provide human services
and opportunities throughout the Island. Based on the needs and objectives developed in the 5
Year Housing Strategy, the PRHFA is prepared to support applications for assistance by other

entities, which serve to accomplish the goals set forth in the 5YHS.

Coordination strategies are provided in the context of primary, secondary, and tertiary levels of
program or project service delivery. The PRHFA will pursue and support efforts to develop
municipal and regional partnerships, in addition to collaboration with private and non-profit
development corporations. The collective efforts of all parties will ensure that available
resources are allocated to priority activities. The institutional structure, through which the
PRHFA proposes to accomplish its Housing Strategy goals, is organized in three groups of
service providers. These groups are referred to as primary, secondary, and tertiary service
partners. This stratification illustrates the degree to which various service providers may be

associated with the implementation of the PRHFA 5YHS.

PRIMARY Service Partners (P): Include PRHFA, the housing agencies of the
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PRDH, and any other agency or element associated
at this level.

SECONDARY Service Partners (S): Include public, private or non-profit agencies, which
although not attached to the organizational structure
of the PRHFA, may participate in or provide services
related to the implementation of various 5YHS

elements or related activities.

TERTIARY Service Partners (T): Include local public or privately- funded agencies,
federal government agencies and departments or
other partners, and with common but broader
missions than that of the PRHFA. They may provide
funding, capacity building, advocate services or
related resources that support the PRHFA in its
implementation of various Housing Strategy

elements or activities.

Non-profits, specifically the community housing development organizations has been creating a
large network of capable non-profit housing providers, and the PRHFA is interested in effecting

coordination among these providers, the faith-based organizations and the local government.

Through these types of working partnerships, the PRHFA can ensure that available resources

are used to their fullest potential.

No exception is the private sector. They are a key element in the planning, financing,
construction and marketing of affordable housing. They are partners in the continuous

discussion of the most pressing needs of the community.

Address the Needs of Public Housing

The State HOME Program does not provide financial assistance to any troubled public housing

agency in Puerto Rico.
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OTHER ACTIONS FOR THE ESG PROGRAM [91.320(j)]

Actions to Evaluate and Reduce Lead Based Paint Hazards

The Department of the Family will require to the ESG organizations that provides housing or
other services regularly frequented by children less than 6 years old a certification that the
property where they provide the services to the homeless is free of lead-base hazard from a
qualified professional. Also, we will encourage the recipients to use ESG funds for testing and

for abatement procedures.

Actions to Reduce the Number of Poverty Level Families

The DF will continue enforcing its Mission Statement which establishes it is the Department’s
mission “to facilitate the empowerment and self-sufficiency of the persons, families and the
communities; promoting their strengthening sensibly, and respectful of their needs and

aspirations for development and peace”.

To accomplish this mission, the reduction of the number of poverty level families in Puerto Rico
is a primary goal of the Department of the Family. The programs described in Table XVIII are

implemented island-wide to help reduce further socio-economic deterioration for those in

poverty.

Rapid Re-housing and Prevention Activities

Municipalities and Organizations sub grantees are responsible for ensuring that property
owners and managers meet the lead-based paint requirements. Under ESG, the rule is that a
lead-based paint visual assessment must be completed for all units that meet the three

following conditions:

e The household living in the unit is being assisted with ESG Prevention/Rapid Re-
housing assistance (rent assistance, utilities assistance, utility/security deposits, or

arrears)
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e The unit was constructed prior to 1978.
e A child under the age of six is or will be living in the unit.

Under ESG, the lead requirements apply regardless of whether a household is remaining in an
existing unit or moving to a new unit. The visual assessment must be completed prior to ESG
assistance being provided, and annually thereafter. Depending on the results of the visual

assessment, additional steps may be required before assistance can be provided for that unit.

There are certain exceptions to the rule. Visual assessments by ESG staff are not triggered under

the following circumstances:

e [tis azero-bedroom or SRO-sized unit;

e X-ray or laboratory testing of all painted surfaces by certified personnel has been
conducted in accordance with HUD regulations and the unit is officially certified to not

contain lead-based paint;

e The property has had all lead-based paint identified and removed in accordance with

HUD regulations;

e The client is receiving Federal assistance from another program, where the unit has

already undergone a visual assessment within the past 12 months;
e [t meets any of the other exemptions described in 24 CFR Part 35.115(a).

If a visual assessment reveals problems with paint surfaces, ESG staff cannot approve the unit
for assistance until the deteriorating paint has been repaired. In this case, ESG staff will either
work with the property owner/manager to complete needed paint stabilization activities and
clearance, work with the household to locate a different (lead-safe) unit, or refer the client to a

different program if ESG assistance cannot be provided.
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OTHER ACTIONS FOR THE HOPWA PROGRAM [91.320(j)]

To Foster and maintain affordable housing (including the coordination of Low-

Income Housing Tax Credits with the development of affordable housing)

The Tenant Based Rental Assistance and Short-Term Rent, Mortgage, and Utility (STRMU)
assistance activities help fostering and maintaining affordable housing for low income persons
living with HIV/AIDS. For program year 2013 both activities will be included in the plan. In the
case of the TBRA activities they are undertaken by municipal government while the STRMU

activities is undertaken by a nonprofit organization.

As an additional activity the Municipality will distribute available funds from previous year to
nonprofit and municipal governments for the acquisition and/or rehabilitation of building to be

used for housing.

To Evaluate and reduce lead based paint hazards

The HOPWA program requires to the municipalities participating in the tenant based rental
assistance program and the community based organizations that provide housing services to
the patients with HIV/AIDS to:

e Provide notification of a written notice to occupants informing them of lead hazard
evaluation or reduction activities. This notice will be provided to tenant’s occupants
advising about the potential presence and hazards of lead-based paint. Notification is
achieved through the distribution of the EPA/HUD/CPSC lead based paint hazard

information pamphlet.

e All property owners must disclose available information about the presence of lead-
based paint and provide prospective tenants with existing documentation on known

lead-based paint hazards in the dwelling unit.

In addition, visual inspections must be performed on properties constructed prior to 1978 to

identify defective paint surfaces. The assessment will include the evaluation of interior and
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exterior painted surfaces to identify specific conditions that contribute to lead-based paint
hazards. A certified risk assessor or Housing Quality Standards (HQS) inspector trained in
visual assessment will perform the assessment. They will recommend if a Paint Testing is

needed at the property.

Not all properties need to comply with the lead based paint requirement. The regulation
establishes a number of exemptions to the lead based paint requirements which will

substantially lessen the impact for HOPWA sponsors. The following table summarizes the

exemption as established by 24 CFR 35.115:

EXEMPTION

EXPLANATION

All Housing Constructed after January 1 1978

All residential property for which construction
was completed on or after January 1, 1978

A zero-bedroom dwelling unit

This includes a single room occupancy (SRO)
dwelling unit; If shelters do not provide
separate bedrooms, they are exempt under
the zero bedroom exemption.

Emergency rental assistance or foreclosure
prevention assistance up to 100 days

This exemption for a dwelling unit expires no
later than 100 days after the initial payment
or assistance - the exemption applies to the
unit and the length of time the unit receives
HUD assistance

For Tenant Based Rental Assistance (Sub-
part M), applies only if child under 6 is
present

Lead based paint requirements apply only to
dwelling units occupied or to be occupied by
families or households that have one or more
children of less than 6 years of age, common
areas servicing such dwelling units, and
exterior painted surfaces associated with such
dwelling units or common areas; If the
designated party knows that the family
includes a pregnant woman, the regulation
applies

Housing for the elderly or a residential
property designated exclusively for persons
with disabilities

This exemption shall not apply if a child less
than age 6 resides or is expected to reside in
the dwelling unit
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Reduce the number of poverty level families

According to the Centers for Disease Control and Prevention Heterosexuals living below the
poverty line in U.S. cities are five times as likely as the nation's general population to be HIV-
positive, regardless of their race or ethnicity. The study also disclosed that poverty is the single

most important demographic factor associated with HIV infection.

Improvements in HIV/AIDS health care have changed the prognosis of the disease from a
imminent fatal outcome to a chronic, expensive illness. These medical changes has improved
the survival rates and life expectancy of people living with HIV/AIDS making work a more

central role in improving their quality of life.

HOPWA program activities helps reducing the number of families living under the poverty level
by reducing the cost of overall living, including housing, medical, and supportive services.
According to HUD, families should not pay more than 30% of their income on rent and utilities.
HOPWA assistance will reduce the cost of living for HIV/AIDS persons by providing
rent/mortgage, utility assistance and other supportive service that will lower the burden of the
HIV/AIDS clientele.

The PRDOH strategy to reduce the number of families living under poverty level, whose
householder is an HIV/AIDS patient, is to provide Tenant Based Rental Assistance (TBRA)
housing and other housing with supportive services that diminishes the risk of financial
constrains for the family. The HOPWA plan covers all the housing venues that HIV clients might
need to attain in order to focus in their medical treatment, and thus improve their quality of
life.daily needs. TBRA was designed on the assumption that the tenant would qualify for a
Section 8 voucher before the rent assistance was exhausted the reality is that it has become a
permanent housing solution. During program year 2013 the State will continue with this

activity.

The second strategy used by the State HOPWA program is the Short-Term Rent, Mortgage, and
Utility activity (STRMU). In some cases health issues prevent HIV/AIDS persons to maintain a

job and this will put them at risk of becoming homeless. For this clientele the STRMU activity
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was created. Under this activity eligible clientele who are facing the loss of their current
housing arrangements through pending eviction, foreclosure, or the termination of utilities due
to non-payment of these expenses can receive limited assistance to pay the arrears. During

program year 2013 the State will continue with this activity.

The HOPWA activities covers all the housing venues that HIV clients might need to attain in

order to focus in their medical treatment, and thus improve their quality of life.

Enhance coordination between public and private housing and social

service agencies

Through the years, State HOPWA program has dedicated efforts to enhance coordination
between public and private housing and social service agencies. A statutory requirement of the
program is to clearly establish eligibility criteria to award funding to community-based
organizations. Non-profit organizations play a critical role in the provision of public services

initiatives:

Non-profit organizations have a long, positive history of cooperation with the municipal and
state agencies. The State HOPWA program seeks to expand opportunities for nonprofit
organizations, particularly newer organizations, to engage now in housing development for
the HIV/AIDS patients. This is an alternative to promote an affordable rental housing

market.

This type of collaboration will require participation from Municipal Governments, Non Profit
Organizations, Health Service Providers and the HIV/AIDS clientele. The Municipality of San
Juan will address the coordination and collaboration by conducting periodic meeting to
organize and deliver housing and services to meet the specific needs of people with HIV/AIDS.

The objective of the process will be as follow:

e Organizing an annual planning process that includes identifying desired outcomes and

defining roles and responsibilities for the specific organizations and government bodies
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involved
o Collecting needs data and completing an inventory of mainstream resources
e Determining gaps in the current community process
e Developing both short- and long-term strategies

o Establishing action steps and identifying a process for monitoring implementation of

identified strategies.

Address the needs of public housing (including providing financial or other

assistance to troubled public housing agencies)

No HOPWA funds are committed to address the needs of public housing.

Encourage public housing residents to become more involved in

management and participate in homeownership

No HOPWA funds are committed to encourage public housing residents to become more

involved in management and participation in homeownership.

PROGRAM SPECIFIC REQUIREMENTS FOR CDBG PROGRAM [91.320 (k)]

Application of Guaranteed Loan Funds under 24 CFR Part 570, subpart M

Loan Guarantees (LGA) under Section 108 of Title I of the Housing and Community
Development Act of 1974, as amended, is not subject to the method of distribution of funds as
set forth for the CDBG program. Section 910, of the National Affordable Housing Act of 1991
(NAHA), as amended, extended the Section 108 Loan Guarantee program to non-entitlement

communities nationwide. As required in Section 104(a) of the Act, we are including the
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guidelines, regarding the determination to assist non-entitlement municipalities, in applying for

guaranteed loan fund under 24CFR Subpart M.

Estimated Availability of Funds for PY 2013- $141,742,035

Section 108 provides the State CDBG Program with an additional source of financing, to meet
housing and community development needs for the non-entitlement municipalities. The Act
allows HUD to issue government bonds that would guarantee up to five times the current CDBG
allocation to OCAM. To secure the loans issued, OCAM must ensure that any State CDBG funds
that are pledged for a particular non-entitlement municipality does not affect prospective CDBG
allocations for the remaining non-entitlement municipalities. To avoid payment default, OCAM
requires the municipal administration to present other collaterals, besides the required by
HUD, in order to secure the re-payment of the loan. If OCAM deems necessary a Memorandum
of Collaboration could be executed with any governmental financing agencies, such as the
Governmental Development Bank for Puerto Rico (GDB) and EDBPR. Further consultation
could be made with the Tourism Company, the Industrial Development Corporation, the Puerto
Rico Economic Development Administration and any other agency that could review the
applications to determine risks factors. Specific requirements of feasibility, business plan and
other supporting documents are required to make the financial assessment of the project in

order to assure OCAM the feasibility of the project.

Section 108 funds should be requested for major public facilities improvement and economic
development, and among the eligible activities, those listed in Section 105(a) of the Housing
and Community Development Act, of 1974 as amended. For the purposes of determining

eligibility, the State CDBG rules and requirements should be observed in full compliance.
Application Requirements

The first requirement prior to the submission of a LGA application is the transmittal of a letter
of intention to submit a 108 LGA Application to OCAM. The State CDBG Section 108 Program
Specialist will receive the letter of intent and commence the administrative requirement review

first. Once the administrative review is completed, the non-entitlement municipality will be
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authorized to submit an application for Section 108 Loan Guarantee. Applications for the

Section 108 Loan Guarantee Program may be submitted throughout PY 2013.

The non-entitlement municipalities should comply first with the following administrative
requirements, in order to receive the authorization to submit an application for participation in

the LGA program.

Status of the monitoring reports. The municipality with open monitoring reports will not be

able to present a 108 application.
Must have closed up to the 2008 PY.
Timely presentation of the single audit report.

Once the administrative requirements are cleared, the Section 108 Program Specialist would
prepare for the Commissioner, the letter of invitation to the applicant, to submit the LGA

application. In such letter, the applicant would be advised to fulfill the following requirements.

The application must meet the State LGA Program requirements. In addition, the following

information must be provided:

A statement of policy which will describe the project concept, timetable and source of funds. For
economic development activities, that are based in its own revenue for the repayment of the
loan, a feasibility study is mandatory, in order to evaluate its cash flow for repayment of the

loan.

Estimated project schedule, indicating the point in which the Section 108 financing will be

needed to be in place.

Financial information and cash flow projections to allow assessment of the repayment capacity

and project feasibility.
Documentation of the methodology to asses benefits to low-income persons.

Evidence of the municipal legislature resolution authorizing the submission of the LGA

application.

Page | 266



State Consolidated Plan

coe

Certification that the environmental review record for the project is underway.
Execution of the LGA certifications required by HUD.

The community development objectives the applicant proposes to pursue with the guaranteed

loan funds, as stated in the State Consolidated Plan.

The activities the applicant proposes to carry out with the guaranteed loan funds. Each activity
must be described in sufficient detail, including the specific provision under which it is eligible
and the national objective to be met: to benefit low moderate-income persons or aid in the
elimination or prevention of slums and blight, or meet other community development needs

having a particular urgency.

The amount of guaranteed loan funds expected to be used, and location, to allow citizens to
determine the degree to which they will be affected. The proposed application must indicate
which activities are expected to generate program income. The application must also describe

where citizens may obtain additional information about proposed activities.

The applicant should describe the proposed collaterals that would secure the Section 108 loan.

Collaterals might be:

A first or second lien on the real estate assisted with 108 funds;
A lien on machinery or equipment;

The pledge of an income stream;

A pledge of future tax increments.

The pledge of municipal revenues from property taxes (CRIM) and any other municipal taxes

(Patents) as a guarantee pursuant to the contract between the municipality and OCAM.

OCAM may require as instructed by HUD, any additional collaterals and repayment guarantees

on a case-by-case basis.
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Loan Default Consequences

Repayment from the CDBG Basic Grant allocation will be considered as an event of default and

will be authorized as an emergency disbursement in case the municipality was unable to wire to

the Bank of New York Mellon, the scheduled 108 payment.

In the event of default, OCAM may choose to recover the indebted amount from any of the
collaterals awarded to the municipality or from any other available state or federal municipal

funds under the custody of the Office.

PROGRAM SPECIFIC REQUIREMENTS FOR HOME PROGRAM [91.320 (k)]

Description of Other Forms of Investment

In compliance with 24 CFR 92.205 (b) (1), the PRHFA will use other forms of investment
allowed by the pertaining HOME Program regulation, when appropriate. Other forms of
investment include, but are not limited to, the award of a grant to provide incentives or a direct
loan to develop and support affordable rental housing and Homeownership affordability
through the acquisition (including assistance to Homebuyers), new construction,
reconstruction, or rehabilitation of non-luxury housing with suitable amenities, including real
property acquisition, site improvements, conversion, demolition, and other expenses, including
financing costs, relocation expenses of any displaced persons, families, businesses, or

organizations.

In addition HOME funds will be used to provide payment of reasonable administrative and
planning costs; and to provide for the payment of operating expenses of community housing

development organizations.
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Refinancing Guidelines to Refinance Existing Debt Secured by Multifamily

Housing that is being rehabilitated with HOME Funds

No State HOME funds will be used to refinance existing debt secured by multifamily housing

that is being rehabilitated with HOME funds.

Description of the Resale Guidelines for the Homebuyer Activity

Provisions follow the requirements established in 24 CFR (a) (5) (i) to ensure affordability in

compliance with 24 CFR 92.254 titled Qualification as Affordable Housing: homeownership..

In order to assure the maintenance of the affordable housing stock, the HOME program
provides a set affordability periods that relate to the resale of the property. These periods are
based on the amount of HOME funds provided for the property, in compliance with the Table

below.

TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS

HOME Investment Length of
per unit Affordability

Less than $15,000 5 years
$15,000 - $40,000 10 years
Over $40,000 15 years

The period of affordability will be based on the total amount of HOME funds invested in the

housing, including any program income expended in the unit.

The resale requirements must ensure, if the housing does not continue to be the principal
residence of the family for the duration of the period of affordability that the housing is made
available for subsequent purchase only to a buyer whose family qualifies as a low-income
family and will use the property as its principal residence. The resale requirement must also

ensure that the price at resale provides the original HOME-assisted owner a fair return on
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investment (including, the value of the original down payment, the amount of mortgage
principal repaid, homeowner's investment and the value of any improvements installed at the
seller’s expense) and ensure that the housing will remain affordable to a reasonable range of
low-income Homebuyers. The homebuyer’s fair return on investment will be based in the
percentage change of Puerto Rico’s Consumer Price Index (CP], as published by the Puerto Rico
Department of Labor and Human Resources) over the period of ownership. Capital
improvements will be valued based on actual costs of the improvements as documented by
receipts. Any improvements on the property will require written consent from the PRHFA.
Additionally, any approval of improvements on the property will require the submission of

quotes from a valid contractor

The affordability restrictions may terminate upon occurrence of any of the following
termination events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA insured
mortgage to HUD. The PRHFA would announce in the restrictive covenants that may use
purchase options, rights of first refusal or other preemptive rights to purchase the housing
before foreclosure to preserve affordability. The affordability restrictions shall be revived
according to the original terms if, during the original affordability period, the owner of record

before the termination event, obtains an ownership interest in the housing.

The term of affordability shall be secured in the written agreements executed by the
homebuyer and the PRHFA and enforced via deed restrictions separately recorded, and a soft
second mortgage over the property. The restrictive deed of trust would be presented at the
corresponding office of the Department of Justice Property Register for presentation,

qualification and inscription.

The recorded restricted deed of trust would include the following covenants on the land in two
instances: in the fee title simple and in the PRHFA direct mortgage that will secure the

affordability period of the assisted housing.

(D The housing must be the principal residence of the family throughout the affordability
period established in the recorded deed. The Homebuyer would not rent the dwelling

or use it in any other manner than the principal residence of the family.
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(2)

(3)

4)

)

(6)

()

The Homebuyer must meet the affordability requirements for not less than the

applicable period specified in the previous table, beginning after project completion.

Refinancing of the first mortgage would be allowed if two of the following conditions are

met:
(a) That the dwelling unit has been continuously occupied by the Homebuyer;

(b) That the funding raised by the mortgage refinancing would be used for HOME
improvements, approved by the HOME Program and that no cash will be used

for other means;

(0 That the refinancing would improve the current mortgage payment, either

lowering the monthly installments, interest rate or maturity term.

The PRHFA would conduct periodic inspections on the HOME assisted housing during

the affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRHFA, and such
offering should be made only to a buyer whose family qualifies as a low-income family
and will use the property as its principal residence. The resale price at resale should
provide the original HOME-assisted owner a fair return on investment. The
homebuyer’s fair return on investment will be based in the percentage change of Puerto
Rico’s Consumer Price Index (CPI, as published by the Puerto Rico Department of Labor
and Human Resources) over the period of ownership. Capital improvements will be
valued based on actual costs of the improvements as documented by receipts The

housing will remain affordable to a reasonable range of low-income Homebuyers.

The HOME equity, other than homeowner's investment and any capital improvement,
and any increase in the appraised value of the property should be kept in the property,

to help meet the affordability criteria for the new Homebuyer.

The property must be sold to a homebuyer complying with the following criteria: A

price that is affordable to a family at 75 percent 80 percent of the median income of
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Puerto Rico at the time of the transaction that will pay no more in PITI (the sum of loan
payments of principal and interest, taxes and insurance) than 28-30 percent of annual

(gross) income.

(8)  The affordability restrictions may terminate upon occurrence of any of the following
termination events: foreclosure, transfer in lieu of foreclosure or assignment of an FHA

insured mortgage to HUD.

9 PRHFA may use purchase options, rights of first refusal or other preemptive rights to
purchase the housing before foreclosure to preserve affordability. The affordability
restrictions shall be revived according to the original terms if, during the original
affordability period, the owner of record before the termination event, obtains an

ownership interest in the housing.

Description of the Local Market Conditions that led to Use the of HOME Funds
for the TBRA Program

No State HOME funds will be used to provide tenant based rental assistance.

Description of the Policy and Procedures it will Follow to Affirmatively Market

Housing Containing Five or More HOME-Assisted Units

The State HOME Program complies with the Affirmative Fair Housing Plan guidelines for rental

projects Island-wide.

The PRHFA’s policy request to rental and planned development project owners to not
discriminate against any person on the grounds of race, color, national origin, religion, sex,
handicap, or familial status, under any project or activity funded, in whole or in part, with

HOME or any other housing funds.

As such, the State HOME Program is committed to take measures to ensure non-discriminatory
treatment, outreach, and access to program resources. As part of the federal requirements, all

recipients or sub recipients must adopt affirmative marketing procedures for all housing
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projects with five (5) or more assisted units. As will be described in the Marketing Plan, the
HOME Program will implement an integrated communication strategy focused on the different
stakeholders related to fair housing. Some of the communication channels and tactics that will

be used include:
e Participation in local housing forums;
e Community outreach activities and participation in community meeting;

e Use of mass media communication via a publicity strategy, which includes: press
releases, interviews with the press, and providing information to regional

newspapers and professional and nonprofit organizations.

The State HOME Program by applying the fair housing requirements is affirmatively further fair
housing by:

e Promoting fair housing choices for all citizens,

e Providing opportunities for housing assistance, for qualified persons regardless of race

or color, sex religion, disability, familial status and national origin,

e Promoting housing that is structurally accessible and usable by all persons, including

persons with disabilities,

e Fostering compliance with nondiscrimination provisions of the Fair Housing Act and
other rules and regulations by providing technical assistance and training to all HOME

Program recipients,

e DMonitoring housing owners, contractors, developers, and sub recipients to ensure

continued compliance with fair housing regulations.

e The State HOME Program will require that owners of projects, with a minimum of five
(5) units receiving HOME funds assistance must comply with the following

requirements:
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e The owner must display the Equal Housing Opportunity logo and the fair housing poster

in an area visible to the public.

e All sub recipients, developers; owners shall follow procedures and inform the public,

potential tenants, Homebuyers of Equal Housing Opportunity.

o [f HOME assisted units are advertised during the period of affordability, the logo of

Equal Housing Opportunity must be in the advertisement as shown in figure below.

EQUAL HOUSING LOGO

CAUAL HOUSING
OPPORTUNITY

The owner or sub recipient must demonstrate compliance with Fair Housing requirements and

will maintain information of the race, gender, and ethnicity of applicants and participants.

Applicants for HOME Program funds for the development or rehabilitation of housing units for
sale or rent must submit a marketing plan to attract prospective Homebuyers or tenants
regardless of religion, gender, disability or other characteristic and form HUD 935.2-

Affirmative Fair Housing Marketing Plan

The Affirmative Marketing Plan includes the following actions:

Use of minority-owned media as part of the marketing efforts,
English language other than Spanish should be used where necessary,

Methods of informing the public and potential beneficiaries about fair housing laws. The
advertisement message should be easily understood by target groups in the area, and should

not imply restrictions for any specific group,
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Maintenance of records to evidence actions taken to affirmatively market HOME-assisted units

and to assess marketing effectiveness, and

Methods to respond to complaints and remedial steps to resolve situations, among other

relevant actions. (HUD-903 Housing Discrimination Complaint).

The developers, owners or other sub recipients of HOME funds may well use form HUD-903 to

file and respond to beneficiaries’ housing discrimination complaints.

The following laws and regulations are to be complied with, as a means to achieve fair housing,

equal access and equal opportunities:
e Section 504 of the Rehabilitation Act of 1973
e Architectural Barriers Act of 1968

e Section 119 of the Rehabilitation, Comprehensive Services and Developmental

Disabilities of 1978
e Americans with Disabilities Act of 1990
e Fair Housing Act
e Davis Bacon and related acts
e Equal Employment Opportunity, Executive Order 11246
e Women'’s Business Enterprise: Executive Orders 11625, 12432 and 12138
e Section 3 of the Housing and Urban Development Act of 1968

Actions Taken to Establish and Oversee a Minority Outreach Program within its Jurisdiction to
Ensure Inclusion, to the Maximum Extent Possible, of Minority and Women, and Entities Owned

By Minorities / Women

The Commonwealth’s HOME Program has taken measures to ensure inclusion, to the maximum
extent possible, of minority and women, and entities owned by minorities/women through non-

discriminatory treatment, outreach and access to program resources. It has developed
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contracting procedures to guarantee a fair treatment and participation in contract or
subcontract processes. This applies to employment and contracting, as well as to marketing

and selection of program participants.

The PRHFA promotes businesses opportunities to ensure a competitive and objective procedure
for contracting by developing informational materials regarding activities and requirements of
the program, publishing the requests for proposals and qualifications in a general circulation
newspaper, developing an evaluation procedure and designating a proposal evaluation
committee that assures objectivity and equal participation in the selection process, among

other initiatives.

PROGRAM SPECIFIC REQUIREMENTS FOR ESG PROGRAM [91.320 (k) (4)]

The PRDF will make special efforts to keep the non-profit organizations informed and properly
oriented regarding the availability of funds. When applicable an availability of funds/Request
for Proposals announcement will be published in a newspaper of wide circulation throughout
the Island. Also, on PY 2013 the DF will communicate to the PR Homeless Coalitions the
availability of funds, for them to transmit the information to their members. To reach
additional audiences all funding notifications will be published in the web page of the

Department (www.familia.gobierno.pr)

Discharge Policy

The Puerto Rico Department of the Family has enacted and implemented a protocol for pre-
discharge planning and services to youth in foster care, including areas of intervention, service
activities, norms and procedures, staff responsible, assessment and planning forms. The areas
of intervention include education, employment, daily living skills, physical and mental health,
legal, social and housing aspects. Services are carried out by the social work staff of the
Independent Living Division of the Administration for Families and Children with youth 16 to
21 years of age scheduled for discharge from the foster care system, and directed to their socio-

economic independence and emancipation. For youth able to live independently, rental housing
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alternatives are identified and coordinated, including stipends for a designated period. For
handicapped youth requiring additional services, assisted housing is coordinated with

mentoring services.
Health Component

The Puerto Rico Department of Health has enacted and implemented, under the Social Work
Division, a protocol for persons to be discharged from hospitals and clinics. This includes norms
and procedures for homeless patients, those in use of controlled substances, mothers with a
history of drug abuse, alcoholic patients, patients living alone with conditions affecting their
independent living, minors with physical or mental handicaps who do not have a known
guardian or tutor, handicapped patients, those who are mentally ill and/or suicidal. All
homeless and potentially homeless patients are referred to the Medical Social Worker pre-
discharge for assessment and coordination of services, generally with the Department of the
Family and/or the Mental Health and Anti-Addiction Services Administration and/or with
community-based organizations providing services in the community of reference of the
patient. Procedures may include coordination with institutions for patients unable to live
independently due to their condition, the coordination with public and private agencies to
identify family or other supporting resources (tutors in the case of minors), or legal advice and
coordination with courts under Puerto Rico Law 408 for involuntary institutionalization for
those patients unable or unwilling to accept recommended alternatives and who are at risk of

harm to self or others.
Mental Health Component

The Mental Health and Anti-Addiction Services Administration (MHAASA) of Puerto Rico has
enacted and implemented a protocol for case management of homeless persons with mental
health and/or substance abuse conditions (under the Assistant Administration for Treatment
and Rehabilitation) and the policy for their discharge from mental health residential or hospital
settings. This includes guarantees of a continuum of care for these patients through either their
referral to less restrictive settings or to supportive housing (permanent or transitional) in the

community, with case management follow-up services, and referrals to other public or private
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service settings for other conditions, such as physical health or HIV, or other needs
(employment, education, etc.) that they may have. The case managers assigned these cases

serve as the liaisons for service planning, referral and follow-up with discharged patients.
Correctional Component

The Puerto Rico Corrections Administration developed a Discharge Planning Policy based on
the prior PR Law 130 of September 27, 2007, as amended. It calls for multi-sector and
interagency coordination to promote the reinsertion of homeless inmates into society upon
discharge from the corrections system. The commitment is to define responsibilities of each
agency and entity, collaborate in the provision of case management and services to serve these
homeless individuals and to acquire funds to finance such services. The need for protection of
confidentiality (HIPAA) in the management of crisis, service delivery and case management is
recognized in the policy. Related services (employment, education, case management) are
provided to assist inmates, pre-discharge, in the transition to independent living in the

community.

PROGRAM SPECIFIC REQUIREMENTS FOR THE HOPWA PROGRAM [91.320 (k) (4)]

Description of the method for selecting project sub recipients (including
providing full access to grassroots, faith-based and other community

organizations)

As in previous program years, the 2013-2014 HOPWA funds will be conveyed to the
Municipality of San Juan for its distribution to sub recipients. The distribution of funds to
potential sub recipients will be conducted using a competitive Request for Proposal process.
Due to restriction in the HOPWA Act, sub recipients will not receive funds for administrative
purposes. The competition will distribute funds for the provision of services and housing to
eligible population. The RFP competition opened on March 22, 2013 and proposals were due on

April 1, 2013. The Municipality of San Juan will select sub recipients from municipalities, faith-
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based, and other community based organizations that provide services to the HIV/AIDS
populations. Interested sub recipients (municipal and nonprofits) will submit proposals to be

evaluated on a competitive basis, in compliance with the RFP and Application Guidelines.

If funds are available after the initial allocation of resources(including previous year funding) ,

they will be distributed according to the method selected by the Municipality of San Juan.

For the purpose of this Plan the Puerto Rico EMSA will include the 78 municipalities for
unobligated funds and the PREMSA municipalities for the HOPWA grant.

The following diagram summarizes the RFP process:

Distribution of RFP Application
(March 22, 2013)

Due date proposals (April 1, 2013)

Proposals Evaluation (April 2013)

Notification of Funding (May 2013)

Preparation and execution of agreement (May-June
2013)
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Evaluation of Proposal Applications

The following evaluation factors will be used to evaluate the proposals presented by potential
sub recipients. An evaluation committee selected by the Municipality of San Juan will evaluate
the applications with a standard instrument to assure uniformity and impartiality. The
maximum value for a proposal is one hundred (100) points. The following table shows the

criteria to be used for the evaluation of the proposals:

NON PROFIT SUB RECIPIENTS MUNICIPAL SUB RECIPIENTS

CRITERIA MAXIMUM POINTS CRITERIA MAXIMUM POINTS
Transmittal Letter 3 Transmittal Letter 2
Description 6 General Information 3
organization Municipality
Financial and 6 Financial and 10
Programmatic Programmatic
Background Information
Needs Analysis 18 Proposed Project 20

Description
Action Plan 30 Action Plan 30
Budget 30 Budget 30
Required Documents 2 Past Performance 5
Past Performances 5
Total 100 100

For new municipalities the following criteria will be used:

MUNICIPAL SUB RECIPIENTS ‘

CRITERIA MAXIMUM POINTS

Transmittal Letter 2

General Information Municipality 3

Description of the Municipality Capacity 15
Financial and Programmatic Background 10
Proposed Project Description 20
Action Plan 25
Budget 25
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Acquisition, rehabilitation, conversion, lease, and repair of properties activity

As it was mentioned earlier in this document, if funds from previous years are available they
will be used to sponsor acquisition, rehabilitation, conversion, lease, and repair of properties.
The funds will be distributed according to the method selected by the Municipality of San Juan
that may include competitive methods. However, there could be exceptions for this competitive
method. If an organization has already been granted funds from a local, state, or federal
governmental agency and needs complementary or matching funds, it will not have to comply
with the ordinary process. The organization may submit a funding request application that

includes:

e Reason for the request

Amount requested,

Letter of approval and commitment of the other funding sources,

Copy of the proposal submitted to the other agency, and

Complete description of the project for which funding is requested and how the project

will benefit the HIV/AIDS population.

The application will be evaluated in an expedite manner and the Municipality of San Juan will

communicate its determination to the proposer.

Acceptance of proposals

For FY 2013, the Municipality of San Juan will accept island-wide applications, including
potential sub recipients from the San Juan Eligible Metropolitan Statistical Area (EMSA).
Priority will be given to potential sub recipients that are not included in the SJEMSA . Potential
sub recipients located in the San Juan EMSA that are currently receiving HOPWA funds from the

Municipality of San Juan cannot receive State HOPWA funds for the same purpose and uses.
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Nevertheless, the eligible applications from the PREMSA will receive a preference code that will
assure priority funding after the application is evaluated. All the applications will be evaluated
by the same standards and criteria but in the case that two proposals receive the same score the

proposal from the State EMSA will be awarded funding.

During this Program Year the Municipality will not accept proposals that combine housing and
support services. If the organization wishes to provide supportive services in a housing project
it must submit a proposal for the service and another for the housing. In addition the RFP was
modified to clarify which services can be offered as part of a housing project and which one are

considered support services.

The following diagram show the eligible supportive services eligible costs

*Rent, mortage arrears and payment
e Utilities

Transitional Housing _ _
eOperating costs of up to 24 months of housing

eSupportive services

With Supportive
Services

eTenant Based Rental Assistance
“Sdfillisin el eOperating costs of Housing for more than 24 months
eSupportive services

eOperating costs
*Up to 90 days shelter
eSupportive Services
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Nutritional
Services

Any
supportive to
support
housing

Day care

Supportive
Services

Medical Case
services Management

Mental Health

DUNS Number and Central Contractor Registration

All sub-recipients are required to register with Dun and Bradstreet to obtain a DUNS number, if
they have not already done so. In addition the must obtain certification from the Central
Contractor Registration (CCR). The CCR website and other federal websites were migrated to a
single system called the System for Award Management (SAM). It is expected that all HOPWA

sub recipients migrate to the new system before the end of the program year.

MONITORING FOR THE CDBG PROGRAM (91.330)

Standards and Procedures to Monitor Activities Carried Out In Furtherance of

the Plan

For PY 2013 OCAM established standards and procedures that would use to monitor activities
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carried out in the 2013 Action Plan. The standards established considered six important

elements. These are:

Risk Analysis

The risk analysis is undertaken at the end of the PY to evaluate the performance carried
out by the non-entitlement municipalities. The statistics lifted provide an scenario on
their performance, thus ranking such performance as: High Risk, Medium Risk and Low

Risk.
Calendar

OCAM prepares an annual calendar on the type of monitoring that they will perform
according the data provided by the Risk Analysis. High Risk municipalities will be
scheduled for field monitoring reviews, while Medium Risk are scheduled for field or
desk review, depending on their ranking. Low Risk municipalities are schedule for desk

review,
Desk Review

This is the standard use for Low Risk and those Medium Risk municipalities that their
actions could be monitor through telephone inquiries. Any request for documentation
could be transmitted through mail, fax, e-mail or personally. With this technique OCAM

expects to clear the task in agenda without any complication.
Field Review

This is the standard use for High Risk and those Medium Risk municipalities that their
actions warrant a field visit. The monitoring official is in the field verifying
documentation on any project or activity, interviewing municipal officials and
contractors if needed. Findings made are presented to the Deputy Commissioner before

the preparation of the monitoring report.

Preparation of the Monitoring Report

The Monitoring Report is prepared 30 days after the exit conference. In this conference
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an explanation of the issues worked and findings made is presented to the Mayor. The
report mentions the concerns, question costs and disallowed costs, if any, were found
during the field visit. The municipality has 30 days to clear any recommendation made

by the Commissioner of Municipal Affairs.

Follow up and Closing Report

Follow up reports are made every 30 days. The closing of the monitoring report should
not take more than 180 days from the date of the issuance of the monitoring report.
Disallowed costs within the $100,000 should be repaid to HUD, immediately. OCAM
could entertain proposals for repayment plans for disallowed costs over $100,000,

considering the municipality draws a first installment of 50% of the disallowed costs.

Finally, the local HUD Field Office, the CPD Division in San Juan, will review any formal report
issued by the Independent Public Accountant (IPA) and the Comptroller’s Office, requesting
prompt corrective action if it is the case. The HUD Field Office may conduct its own monitoring
reviews and may request the participation of the HUD’s Office of the Inspector General, to assist

them in any specialized auditing review.

Actions Taken to Monitor Its Performance in Meeting Its Goals and Objectives Set Forth in its

Consolidated Plan

The Commonwealth understands that monitoring the Consolidated Plan and the annual
activities must be carried out regularly to ensure that statutory and regulatory requirements
are met and that, where appropriate, information submitted to HUD is correct and complete. To
ensure that the State’s CDBG, HOME, ESG and HOPWA programs further Consolidated Plan
goals, the CDBG Office incorporates the Consolidated Plan’s strategies, objectives, and activities
into its work plan. The Municipality will measure its achievement of Consolidated Plan goals by
the same standards used to evaluate all programs and activities. Compliance with goals and

objectives are evaluated during the preparation of the CAPER.

Actions Being Taken To Insure Compliance with Program Requirements Including Requirements

Involving the Timeliness of Expenditures
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OCAM announce that 97 percent of the funds allocated to the non-entitlement municipalities
are committed within the 12 months period after signing the current grant agreement with
HUD, and the funds are fully obligated and announced to the non-entitlement municipalities
within 15 months of the state signing its current grant agreement with HUD. This action could

be verified with IDIS report CO4PRO1.
Actions It Will Use To Ensure Long-Term Compliance with Housing Codes

Housing codes are enforced following the Housing Rehabilitation Guideline adopted by OCAM.
The non-entitlement municipalities conduct two inspections on the property: at the filing of the
application and a second inspection at the termination of the activity. These two inspections
document the improvements made to the housing unit, ensuring long-term compliance with

housing codes
Actions to Be Taken to Monitor Its Sub recipients

OCAM carries out its State CDBG Program through its 51 non-entitlement municipalities. As it
was described above, OCAM has established standards and procedures to monitor activities
carried out by non-entitlement municipalities during the Program Year. These are based on six
main components, including: Risk Analysis; Calendar; Desk Review; Field Review; Preparation

of the Monitoring Report; and Follow up and Closing Report.

MONITORING FOR THE HOME PROGRAM (91.230)

PRHFA carries out the HOME program compliance through an ongoing process involving
continuous communication with recipients and regulatory evaluations. Monitoring activities are
performed according to the regulations established in the Code of Federal Regulation (CFR)
Title 24 Part 92 for the HOME Investment Partnership Program. Monitoring responsibilities are
exercised by the State through The Audit and Compliance Department (ACD) at PRHFA. The
ACD asserts its monitoring duties through a dual process. This consists of compliance
enforcement by education, technical assistance through training and support and compliance

reviews involving constant system/files reviews, on-site visits and physical inspections. The
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HOME Program internal controls are evaluated by the GDB General Audit Office to ensure

compliance with HOME Investment Partnerships Program Goals and regulations.

In addition, outside controls are incorporated into the procedures, as required by the Single
Audit Act and the associated local rules and procedures. The Single Audit Act of 1984 (Public
Law 98-502) was passed by Congress to improve auditing and management for federal funds
provided to state and local governments. The director of the Office of Management and Budget
(OMB), a federal agency, is responsible for dictating policies, procedures, and guidelines to
carry out the act. These policies, procedures, and guidelines are contained in OMB Circular No.
A-133. This circular establishes uniform audit requirements for non-Federal entities that
administer Federal awards and implements the Single Audit Act Amendments of 1996, which
were signed into law on July 5, 1996 (Public Law 104-156) Audits of States, Local Governments,

and Non-Profit Organizations “. Circular No. A-133 and the act require the following annually.

1. An audit of the state or local government's (entity's) general-purpose or basic financial
statements made in accordance with generally accepted government auditing standards
covering financial and compliance audits

2. Tests of internal accounting and other control systems to provide reasonable assurance
that the entity is managing federal-assisted programs in compliance with applicable

laws, regulations, and the specific provisions of contracts or grants.

An Independent Auditors’ Report for both Compliance and Internal Control and on Financial
Reporting will be conducted in accordance with government auditing standards. The Audit will
be presented to the Director of the PRHFA at the term of the nine month time requirement, to
HUD’s CPD Division in hard copy and an electronic copy to the National Single Audit
Clearinghouse. Another outside control is provided by the Commonwealth’s Comptroller's
Office. Comptroller’s auditors perform comprehensive reviews of the fiscal operations of the
PRHFA issuing a full report on the findings found. It is not unusual that the Comptroller’s
auditors request guidance to HUD officials on any issue raise on a federal finding. Finally, the
local HUD Field Office, the Community Planning and Development Division in San Juan, that will

review any formal report issued by the IPA and the Comptroller’s Office, requesting prompt
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corrective action if it is the case. The HUD Field Office may conduct its own monitoring reviews
and may request the participation of the HUD’s Office of the Inspector General, to assist them in

any specialized auditing review.
Compliance will be evaluated taking into consideration three main areas:

1. Homeowner Occupancy
2. HOME Project Development
3. HOME Rental Projects

Homeowner Occupancy:

Home funds can be provided in the form of a grant to lower the monthly mortgage payments. To

monitor compliance with this process we will review:

*  Owner Income Limit- The homebuyer and his family must qualify as a low income
family

= Owner Occupancy-The unit must be the principal residence.

* Property type- Must be a single-family housing, should be a modest housing as
established in CFR 92.254 (2) (i) (ii) (iii)

= Property Standards- Unit must meet all local code/regulations. ARPE and HQS
regulations must be met.

= Special conditions- Homebuyer must be explained and must acknowledge and
understand conditions and restraint on homeownership programs such as, Periods of

affordability, Resale and Recapture, and additional conditions as they may apply.

Homeowner rehabilitation units will be monitored as well. For all cases, the files should include
written rehabilitation standards for the project in addition to the budget, certifications,
agreements and periodic inspections. A sample of 10% the homebuyer activity will be
monitored as per owner occupancy and affordability compliance. A sample of 10% the
homeowner rehabilitation will be monitored as per owner occupancy and affordability

compliance.
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Every 5 years a monitoring review will be performed on the restrictive covenant on the
property bought by a low income family. This review can either be performed at the property
itself, or can be performed through documentation evidence, that will confirm that the assisted
HOME unit is been occupied by the person/family that executed the promissory note.
Additionally, PRHFA staff will monitor each homebuyer that has received a PRHFA loan to
ensure compliance with the affordability restrictions. PRHFA will send a letter through the U.S.
mail with a “return receipt” to each of the assisted homebuyers. The letter will require the
homebuyer to return a signed certification verifying that the residence continued as their

principal place of residence.

It is prohibited to sell, lease, donate, or execute a permutation of the property without previous

consent and authorization from PRHFA. 1f the beneficiary fails to comply with the

requirements, he is compelled to reimburse the fota/HOME funds assigned.

Project Development

During the construction phase the HOME Program requires progress reports, and a submission
of any topic that may disclose anticipated or current problems on the construction
progress. Eligible cost will be monitored regarding the HOME expenditures through the

development of the project.

As a means of compliance with the timeliness, expenditures and complete the process as per
established by both parts, a monthly fiscal review report has been established. Through this
report we can evaluate the expenses, disbursements and tendencies related to the HOME
program, looking forward to meet the 5 year expenditure threshold. To ensure long term
compliance with Housing codes, on-site inspections will be conducted during all activities,
related to the HOME program housing, including home buying, rehabilitation and rental

activities.

Rental Projects

To verify compliance with property standards, and to assert the information provided by

owners, on tenants incomes, rents and other HOME requirements and regulations during the

Page | 289



State Consolidated Plan

for Housing & Community
Q m Development Programs and
- Action Plan

projects period of affordability, HOME requires on-site inspections according to the number of
Home units in a project. A 15% of the HOME assisted units in a project will be reviewed
through random sampling. PRHFA can review additional units up until the 100% of them is

deemed necessary.

PRHFA staff will inspect units to determine if they continue to meet on going property
standards requirements (Uniform Physical Condition Standards UPCS) (Property Standards
apply to common areas, and the building’s exterior, not only to the HOME units). In addition, an
on-site review of project files will be completed. Included in the file review will be a verification
of the income certifications, rent levels and utility allowances, verification of the appropriate
number of HOME units and designated High and Low HOME units, review of lease provisions
and verification that the property management has taken the appropriate actions based upon
changes in tenant incomes. Property owners will be notified of any compliance issues and will

be required to take corrective actions in a timely manner.

Following is the monitoring schedule for Program Year 2013:

SCHEDULE OF RENTAL PROJECT MONITORING

ACTIVITY NAME STATUS TOTAL HOME
UNITS ASSISTE
IN D UNITS
PROJEC
T
6296 LOIZA HOME FOR THE Loiza Completed 120 120 18
ELDERLY (FASE II)
6048 COLEGIO Y EGIDA DE San]Juan Completed 81 81 12
ENFERMERAS PRACTICAS
8496 PONCE ELDERLY II Ponce Completed 80 80 12
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450 APARTAMENTOS ROSA 1 Santurce Completed 97 60 9
622 LA MERCED ELDERLY Hato Rey Completed 89 50 8
449 APARTAMENTOS ROSAII San Juan Completed 78 40 6
3743 JARDINES DE LOIZA Loiza Completed 80 27 4
9741 LADERAS DEL RIO ELDERLY  Bayamodn Final Draw 124 124 19
7487 ARECIBO SENIOR HOUSING Arecibo Final Draw 120 120 18
10416 MONSERRATE II Hormiguero  Final Draw 36 36 5
s
10787 VILLA CENTROAMERICANA Mayagtiez Open 388 96 14
10908 PONCE DARLINGTON Ponce Open 150 132 20
9654 RIO DORADO ELDERLY Rio Grande Open 120 120 18
9637 BRISAS DEL MAR ELDERLY Guayama Open 102 102 15
423 YAUCO ELDERLY HOUSING Yauco Completed 136 136 20
773 PENINSULA HOUSES San Juan Completed 102 102 15
10814 LAS PIEDRAS ELDERLY Las Piedras Final Draw 123 123 18
695 HOGAR AMPARO Santurce Completed 75 75 11
714 HOGAR LA PIEDAD Caguas Completed 26 26 4
424 LA FONDITA DE JESUS San Juan Completed 25 25 4
12911 CASADOHPR-PORTAL DEL Afiasco Final Draw 68 68 10
VALENCIANO

498 APARTAMENTOS ORTIZ Juncos Completed 8 8 1
217 APARTAMENTOS AMELIA Comerio Completed 6 6 1
380 APARTAMENTOS CECILIA Juana Diaz Completed 6 6 1
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558 APARTAMENTOS ESTANCIA Hatillo Completed 6 6 1
VILLAMIL

345 OSCAR APARTMENT Lares Completed 6 6 1

5487 APARTAMENTOS EL TIPICO Corozal Completed 6 6 1

377 LOS GEMELOS Utuado Completed 5 5 1

717 REMANSO DE LA ESPERENZA  Caguas Completed 13 13 2

5532 ERMELINDA APARTMENTS Utuado Final Draw 8 8 1

MONITORING FOR THE ESG PROGRAM (91.230)

The Puerto Rico Department of the Family has the responsibility of providing technical
assistance required regarding the application process. As stated Dbefore, an

Information/Guidance/Workshop/Conference takes place at the Department for all applicants.

It is the Department’s responsibility to assure that the entities’ comply with ESG Program
statutory and regulatory requirements and to enhance management capacity and the use of

funds effectively to assist the homeless or at risk to become homeless individuals and families.

During this program year the PR Department of the Family will develop a new monitoring guide
that will include the changes to the new ESG program. After completion of the guide the

Department will undertake a monitoring process to ensure the compliance will consist of:
o Identification of organizations and municipalities in greater risk.

e On-site visits as an opportunity to identify recipient’s needs, measure their performance

and provide technical assistance;
e Tracking system of the grant awards, activities and performance measurement;

e Atechnical assistance tracking system of monitoring aspects;
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e Review the uses of funds to determine that non-profit agencies conform to the

requirement of the ESGP and other federal regulations.

Risk Evaluation for Projects Subsidized with ESG Funds

Questions to evaluate the risk of projects subsidized with ESG funds have been formulated to

establish the level of risk of such projects and to determine which projects require on-site

monitoring:
Risk Evaluation Factors Responses with points Points Evaluation
Less than $10,00 1
Funds Provided
Over $10,000 2
Findings from previous audits Yes 1
Number of findings in previous 2 or more 1
audits
Date. _of latest  on-site Over two years 1
monitoring
Changes in key personnel:
executive director, project
director and/or supervisor,
. . Yes 1
fiscal agent, service personnel,
and other personnel directly
related to the project
Relatives working on project Yes 2
Significant  purchases with Yes 2
funds
Rem?unlng funds from Yes 1
previous allocations
Problems with reimbursement
Yes 2
requests
Problems with programmatic
Yes 1
progress reports
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Problems with evidence ... Yes 2

Has a record or an open grant
that was supposed to be closed Yes 2
by the evaluation date

Currently is or will be in the

. Yes 2
process of recovering money
Noncompliance with payment Yes 2
schedule
Number of people serviced per

Yes 2

proposal was smaller
Adverse publicity/complaints 1

Total Risk Points

Mark (V) Result of Risk Evaluation

Low risk (less than 6 points)

Moderate Risk (6-12 points)

High Risk (13 points or more)

Each sub-grantee will be reviewed and point will be awarded in accordance with the above
table. Sub-grantee will be ranked in accordance with the points awarded from high to low.
Those sub-grantee recipients with total scores above 13 points will be considered high risk and

will be monitored by the staff of the DF. In-depth on site monitoring must be completed for

high-risk grantees.

Those sub-grantee with a score of 6 to 12 points will be considered moderate risk. Limited
monitoring may be performed for medium-and low-risk grantees selected for monitoring on-
site or remotely. Remote monitoring will be used to monitor medium-and low-risk sub-grantees
to validate the soundness of the rating criteria as well as possibly obtain early warnings of

potentially serious problems.
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Monitoring Schedule

It is the intention of the DF to conduct approximately 10 on site monitoring reviews. The
monitoring schedule will be developed during the second quarter of program year 2013. On site

monitoring review are expected to be undertaken during January-June 2014 period.

Historically and average of 100 sub-grantees receive ESG funding every year. The Department
of the Family will perform desk reviews for all sub-grantees. The desk review includes the

following:

e Review of reimbursement requests;

e Expenditure documentation

e Web Cash balances (bank statements)
e Expenditure timeliness

To monitor timeliness the desk review officer evaluates the expenditure ratio of each sub-
grantee. Every month the Department monitor spending against budget to ensure that there is
regularity of expenditure and that the project is operating as planned. Budget variations are
evaluated in order to modify as needed. To monitor expenditure ratio the DF uses IDIS PR02
and IDIS PR91 reports. Warning letters are submitted to sub-grantees who are not spending
according to plan and to those that will not comply with the term of the agreement. If necessary
and justified the expenditure period can be extended. If the agreement expires and the funds

were not used they will be reallocated in accordance with the requirements of the ESGP.

Desk reviews will be performed on a daily basis and each organization receiving ESG funds will

be monitored using this method.
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The Puerto Rico Department of the Family has the responsibility of providing technical
assistance required regarding the application process. As stated Dbefore, an

Information/Guidance/Workshop/Conference takes place at the Department for all applicants.

It is the Department’s responsibility to assure that the entities’ comply with ESG Program
statutory and regulatory requirements and to enhance management capacity and the use of

funds effectively to assist the homeless or at risk to become homeless individuals and families.

During this program year the PR Department of the Family will develop a new monitoring guide
that will include the changes to the new ESG program. After completion of the guide the

Department will undertake a monitoring process to ensure the compliance will consist of:
Identification of organizations and municipalities in greater risk.

On-site visits as an opportunity to identify recipient’s needs, measure their performance and

provide technical assistance;
Tracking system of the grant awards, activities and performance measurement;
A technical assistance tracking system of monitoring aspects;

Review the uses of funds to determine that non-profit agencies conform to the requirement of

the ESGP and other federal regulations.

Risk Evaluation for Projects Subsidized with ESG Funds

Questions to evaluate the risk of projects subsidized with ESG funds have been formulated to
establish the level of risk of such projects and to determine which projects require on-site

monitoring:
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Risk Evaluation Factors Responses with points Points Evaluation
. Less than $10,00 1
Funds Provided Over $10,000 5
Findings from previous audits Yes 1
Nurpber of findings in previous 2 or more 1
audits
Date. _of latest  on-site Over two years 1
monitoring
Changes in key personnel:
executive director, project
director and/or supervisor,
. : Yes 1
fiscal agent, service personnel,
and other personnel directly
related to the project
Relatives working on project Yes 2
Significant purchases with Yes 5
funds
Rem.:;unmg funds from Yes 1
previous allocations
Problems with reimbursement
Yes 2
requests
Problems with programmatic Yes 1
progress reports
Problems with evidence ... Yes 2
Has a record or an open grant
that was supposed to be closed Yes 2
by the evaluation date
Currently is or will be in the
. Yes 2
process of recovering money
Noncompliance with payment Yes 5
schedule
Number of people serviced per
Yes 2
proposal was smaller
Adverse publicity/complaints 1
Total Risk Points

Mark (V) Result of Risk Evaluation

Low risk (less than 6 points)

Moderate Risk (6-12 points)

High Risk (13 points or more)

Each sub-grantee will be reviewed and point will be awarded in accordance with the above

table. Sub-grantee will be ranked in accordance with the points awarded from high to low.
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Those sub-grantee recipients with total scores above 13 points will be considered high risk and
will be monitored by the staff of the DF. In-depth on site monitoring must be completed for

high-risk grantees.

Those sub-grantee with a score of 6 to 12 points will be considered moderate risk. Limited
monitoring may be performed for medium-and low-risk grantees selected for monitoring on-
site or remotely. Remote monitoring will be used to monitor medium-and low-risk sub-grantees
to validate the soundness of the rating criteria as well as possibly obtain early warnings of

potentially serious problems.

Monitoring Schedule

It is the intention of the DF to conduct approximately 10 on site monitoring reviews. The
monitoring schedule will be developed during the second quarter of program year 2013. On site

monitoring review are expected to be undertaken during January-June 2014 period.

Historically and average of 100 sub-grantees receive ESG funding every year. The Department
of the Family will perform desk reviews for all sub-grantees. The desk review includes the

following:

Review of reimbursement requests;

Expenditure documentation

Web Cash balances (bank statements)

Expenditure timeliness

To monitor timeliness the desk review officer evaluates the expenditure ratio of each sub-
grantee. Every month the Department monitor spending against budget to ensure that there is
regularity of expenditure and that the project is operating as planned. Budget variations are
evaluated in order to modify as needed. To monitor expenditure ratio the DF uses IDIS PR0O2

report. Warning letters are submitted to sub-grantees who are not spending according to plan
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and to those that will not comply with the term of the agreement. If necessary and justified the
expenditure period can be extended. If the agreement expires and the funds were not used they

will be reallocated in accordance with the requirements of the ESGP.

Desk reviews will be performed on a daily basis and each organization receiving ESG funds will

be monitored using this method.

MONITORING FOR THE HOPWA PROGRAM (91.230)

Standards and procedures that will be used to monitor activities carried out in

compliance of the plan

The monitoring of the HOPWA funded activities will be undertaken by the Municipality of San Juan.
Since all of the organizations (Municipal and Non Profit) undertaking HOPWA activities will be
monitored (2012) for compliance, the Municipality of San Juan will use the risk analysis tool to
determine which one will be monitored during program year 2013. Monitoring reviews will be

conducted by the staff of the Municipality of San Juan.

A monitoring schedule (Monitoring Plan) will be prepared during the first quarter of the program year
identifying the organizations and the areas to be monitored. The Monitoring tools will be developed

according to the activities undertaken by each organization but focusing on:
e TBRA
o HIV/AIDS Eligibility
o Income Eligibility
o Property Standards
o Facility based
o Consistency between services provided and approved scope of work

o Confidentiality of files
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o HIV/AIDS Eligibility

o Housing Plan

e Clients Housing Assessments

e Clients Housing Plans

In addition to the sub recipient monitoring reviews, the Puerto Rico Department of Health will

monitor the Municipality of San Juan to evaluate contract compliance.

Actions to be taken by the State to monitor its performance in meeting its

goals and objectives set forth in its Consolidated Plan and steps/actions

being taken to insure compliance with program requirements

1)

2)

3)

4)

The PRDOH will monitor the terms and conditions of the contract with the Project
Sponsor, assisting in the administration of the HOPWA funding. This includes:
compliance with the timeframe of the agreement, rate of expenditures, eligibility of
expenses, and implementation of eligible activities under the HOPWA Program. In
addition, this includes ensuring that HOPWA funds are distributed in an unbiased,

equitable, and consistent manner.

Sub recipients will be monitored by the Municipality of San Juan or its contractors to
evaluate the construction process, Financial Management (procurement),
habitability standards and client Eligibility. Proposed goals included in the

agreements and the actual delivery and performance.

Contractors from the Municipality of San Juan will visit the projects in order to
ensure service provision according to the contracts, support documentation of reports
presented, clients housing assessments, clients housing plans, cost allocation, and the

use of time-sheets.

Project sub recipients receiving HOPWA funding will be required to submit quarterly

reports in electronic format, including statistical information that will be entered and

Page | 300



State Consolidated Plan

OO®:

maintained electronically to be included in the CAPER.

Steps/actions taken to insure compliance with program requirements,

including requirements involving the timeliness of expenditures

In order to assure that funding for the activities are expended in a timely manner, the contracts
executed by the PRDOH and the Municipality of San Juan will have a 12-month timeframe for the
liquidation of the contract. Progress reports will be submitted in a quarterly manner along with the
invoices for HOPWA reimbursement. Compliance with this requirement will be monitored by the

finance division of the Housing Department of the Municipality of San Juan.

Steps/actions to ensure long-term compliance with housing codes, including
any actions or on-site inspections it plans to undertake during the program

year

The Municipality, as provider of the HOPWA tenant based rental assistance, includes a dwelling
inspection to recertify compliance of the housing unit with the Section 8 housing quality standards.
This inspection is certified by the Municipal Program Coordinator every time a recertification or new
admission voucher is issued. In addition sub recipients are required to inspect the housing units for

compliance with the HQS.

In addition, a property standard inspection is conducted by HOPWA staff to the housing type
facilities that serve as shelter and transitional housing for the HIVV/AIDS patients. This inspection is

conducted prior to the execution of the contract with the project sub recipient.

Actions taken by the State to monitor its sub recipients

The PRDOH will monitor the execution of the agreement with the Municipality of San Juan.
Monitoring Standards to be used by the Municipality of San Juan

The HOPWA program recognizes and fulfills the monitoring requirements of the regulations.

All sub recipients are monitored by program staff. Monitoring activities are conducted in
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accordance with OMB regulations, and the HUD regulations for each program, and include the
following:

e Explanation of grant contract requirement and deadlines for all sub recipients;
e Field visits to monitor work in progress and completed projects;

e Telephone or office conference assistance to sub recipients;

o Detailed explanation of ways to improve grant administration; and

e Suspension of grant activities where warranted.

Desk review monitoring activities for the HOPWA program include:
¢ Financial Management
e Project Development/administration
e Quarterly Fiscal Reports

e Compliance with law and regulations of Acquisition and relocation, Environmental

Review, Labor Standards, Civil Rights, Procurement, Section 504, etc.
e C(lose out programs
e Rate of Expenditure
e Use of program income
e Compliance with single audits

The Municipality will follow its Monitoring Plan to evaluate and assure compliance with all
the applicable regulations. In addition, the HOPWA program will evaluate accomplishments
towards goals of the Consolidated Plan. The monitoring review conducted by the municipality

includes the following:
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e Perform desk reviews for all open year grant projects funded under the HOPWA

program
e Rank recipients using the risk assessment forms

e Determine monitoring needs and priorities and evaluate resources
e Prepare monitoring schedule

e Pre-Monitoring preparation for on-site review

e On-site monitoring

e Prepare monitoring reports

e Preliminary reports

Final Reports

For program year 2013 the Municipality of San Juan will use a limited review process in which
the existing monitoring guidelines were modified to reduce the scope of the review. The
established work plan requires monitoring reviews of the recipients at least once annually and
to concentrate monitoring reviews on the initial phase of the project sub recipient’s operations
to detect and correct problems at the outset and to identify potential lack of adequate
performance. Additionally, other ongoing processes that involve periodic written
communications, frequent telephone and fax communication, meetings, and analysis of
financial and programmatic report, is conducted on an almost daily basis. Those projects
deemed to require one or more annual reviews, as well as those that frequently demand
technical assistance, will be selected. Progress reports will be used as the basis for selection of

projects to be monitored.

In addition the Municipality of San Juan will monitor HOPWA funds commitment and
disbursement deadlines to assure compliance with applicable regulations. To monitor this area

the Municipality will use the IDIS systems and reports at the evaluation of the invoicing.
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STATE CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the State certifies that:

Affirmatively Further Fair Housing -- The State will affirmatively further fair housing, which means it
will conduct an analysis of impediments to fair housing choice within the state, take appropriate actions to
overcome the effects of any impediments identified through that analysis, and maintain records reflecting
that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
anti-displacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the State's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. [f any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3. It will require that the language of paragraphs 1 and 2 of this certification be included in the
award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts



under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly.

Authority of State -- The submission of the consolidated plan is authorized under State law and the
State possesses the legal authority to carry out the programs under the consolidated plan for which it is

seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

—

( d May 9, 2013
Sl‘grfat}lre/pbl‘rﬂlorized Official Date

Governor of the Commonwealth of Puerto Rico

Title




Specific HOME Certifications

The State certifies that:
Tenant Based Rental Assistance -- If it intends to provide tenant-based rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the State's
consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through §92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214,

Appropriate Financial Assistance -- Before committing any funds to a project, the State or its
recipients will evaluate the project in accordance with the guidelines that it adopts for this purpose and
will not invest any more HOME funds in combination with other Federal assistance than is necessary to
provide affordable housing;

E May 9, 2013

Signatt.lre Adthorized Official Date

Governor of the Commonwealth of Puerto Rico

Title




HOPWA Certifications
The State HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under the program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of any building or structure purchased, leased,
rehabilitated, renovated, or converted with HOPWA assistance,

2, For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.

US May 9, 2013

Signatl\re/ WtHorized Official Date

Governor of the Commonwealth of Puerto Rico
Title




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING REQUIREMENTS:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into, Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.



ESG Certifications

Each State that seeks funding under the Emergency Solutions Grants Program must provide
the following certifications:

Matching Funds — The State will obtain any matching amounts required under 24 CFR
576.201 in a manner so that its subrecipients that are least capable of providing matching
amounts receive the benefit of the exception under 24 CFR 576.201(a)(2).

Discharge Policy — The State will establish and implement, to the maximum extent
practicable and where appropriate, policies and protocols for the discharge of persons from
publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

Confidentiality — The State will develop and implement procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or
treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

The State will ensure that its subrecipients comply with the following criteria:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the building will be maintained as a
shelter for homeless individuals and families for a minimum of 10 years after the date the
building is first occupied by a homeless individual or family after the completed rehabilitation. If
the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the
building after conversion, the building will be maintained as a shelter for homeless individuals
and families for a minimum of 10 years after the date the building is first occupied by a homeless
individual or family after the completed conversion. In all other cases where ESG funds are used
for renovation, the building will be maintained as a shelter for homeless individuals and families
for a minimum of 3 years after the date the building is first occupied by a homeless individual or
family after the completed renovation,

Essential Services and Operating Costs — If ESG funds are used for shelter operations or
essential services related to street outreach or emergency shelter, the subrecipient will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the applicant serves
the same type of persons (e.g., families with children, unaccompanied youth, veterans, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to
ensure that the building involved is safe and sanitary.

Supportive Services — The subrecipient will assist homeless individuals in obtaining permanent
housing, appropriate supportive services (including medical and mental health treatment,
counseling, supervision, and other services essential for achieving independent living), and
other Federal State, local, and private assistance available for such individuals.



Homeless Persons Involvement — To the maximum extent practicable, the subrecipient will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted
ESG.

Consolidated Plan — All activities the subrecipient undertakes with assistance under ESG are
consistent with the State’s current HUD-approved consolidated plan.

L May 9, 2013
Signitur#uthorized Official Date

Governor of the Commonwealth of Puerto Rico

Title




Specific CDBG Certifications

The State certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR §91.115 and each unit of general local government that receives
assistance from the State is or will be following a detailed citizen participation plan that satisfies the
requirements of 24 CFR §570.486.

Consultation with Local Governments -- It has or will comply with the following;

1. It has consulted with affected units of local government in the nonentitlement area of the State in
determining the method of distribution of funding;

2. It engages in or will engage in planning for community development activities;

3. It provides or will provide technical assistance to units of local government in connection with
community development programs; and

4, It will not refuse to distribute funds to any unit of general local government on the basis of the
particular eligible activity selected by the unit of general local government to meet its community
development needs, except that a State is not prevented from establishing priorities in distributing
funding on the basis of the activities selected.

Local Needs Identification -- It will require each unit of general local government to be funded to
identify its community development and housing needs, including the needs of low-income and
moderate-income families, and the activities to be undertaken to meet these needs.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that have been developed in accordance with the primary objectives of Title I of
the Housing and Community Development Act of 1974, as amended. (See 24 CFR 570.2 and 24 CFR
part 570)

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds,
it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee certifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not available);

2. Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 199, , and . (a period specified by the grantee consisting of one, two, or
three specific consecutive program years), shall principally benefit persons of low and moderate
income in a manner that ensures that at least 70 percent of the amount is expended for activities
that benefit such persons during the designated period;



3. Special Assessments. The state will require units of general local government that receive
CDBG funds to certify to the following:

It will not attempt to recover any capital costs of public improvements assisted with CDBG
funds including Section 108 loan guaranteed funds by assessing any amount against properties
owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds,

It will not attempt to recover any capital costs of public improvements assisted with CDBG
funds, including Section 108, unless CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to
the public improvements financed by a source other than CDBG funds. Also, in the case of
properties owned and occupied by moderate-income (not low-income) families, an assessment or
charge may be made against the property for public improvements financed by a source other
than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It will require units of general local government that receive CDBG funds to certify
that they have adopted and are enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Compliance with Laws -- It will comply with applicable laws.

May 9, 2013
horized Official Date

Governor of the Commonwealth of Puerto Rico

Title
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Fecha: 5 de marzo de 2013
Hora: 8:30AM

REGISTRO DE ASISTENCIA Y DEPONENTES
INVOCACION
MENSAJE DE BIENVENIDA

PRESENTACION DE ALCALDES E INVITADOS
ESPECIALES

CUMPLIMIENTO PARTICIPACION CIUDADANA
(LECTURA AVISO VISTA PUBLICA)

PRESENTACION DE LOS MIEMBROS DEL COMITE
INTERAGENCIAL DEL PLAN DE ACCION 2013

ENMIENDAS AL PLAN DE PARTICIPACION
CIUDADANA

PRESENTACION DE LOS PROGRAMAS
NORMAS DE LAS PONENCIAS
DEPONENTES (COMENTARIOS DEL PUBLICO)
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15 de febrerode 2013 B0

viernes

PRIMERA HORA
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By ESTADO LYBRE ASOCIADD DE PUERTO RICO
m-ll_‘,'} OFICINA DEL COMISIONADO DB ASUNTOS MUNICIPALES
f=r =17},

“nwemseamisss AVISO PUBLICO RELACIONADO CON
= EL PLAN DE ACCION 2013 Y ENMIENDAS
ALPLAN DE PARTICIPACION CTUDADANA

La OScina del Comisionado de Aruntos Munidpalzs (OCAM), sigufendo las disposiciones deJa Ley Federal del Departamento
e Viviendn y Desarrollo Urbano (HUD), ee encuentra en ¢l proceso de preparecién del Flen de Accidn del ajlo 2013, 1 Flan

el uso de los fondos federeles da Jos Programas “Community Development Block Grant” ((D3G), “Home Investment
Partnership® (HOME), “Housing Opportunities for Persona with (HORWVA) y "Emergency Sclutons Grant” (ESG). Estos
fondos se utilizan en proyecios y actividades que bensfidan prindpalménte alos restdentes deIngresos bajos y moderados celos
munidplos “ron-enlitlement” &m’bﬂ a2 50,000 habitanles) y clras pobladones espediales elrededorde laI<la

3] nto de Vivienda y Désarrolio Urbano de Jos Estados Unidos de América (HUD) no ha emitido Ja notificacién oficial
de fondos asignados al Estado para el Afio Programa 2013, por lo cual, para efeclos dz comenzar el proceso de plnificecdén de los

donados prozr §¢ considerard ha asignadién viganle como 1a aslgnadién aplicable para el Afto Programa que comlenza
el 1ro, de julio de 2013 y se extiend= al 30 de junia de 2014 :

Estes fondos estan disponibles para atender las necesidades de viviends, desarrollo comunal. desarrolla econdmico, sarvidios

coclales y da servicio paiblico a través da los diferentes prog; y =2 desgiosan da Ja menem siguisnks
1. Aslgnacién en Blogue 2l Estado para e Desarrollo Comunzl | 3, Oportunidades de Vivienda para Pereonss Afectadzs por
*Community Development Block Grant” (CDIG) el Virus VIH/SIDA “Housing Opportunities for Persens with
Agendn Oficina del Comfsdonado de AIDS5® (HOPWWA)
Asuntos Munldpales (OCAM) Agenda; Departamento de Salud, Ofidna Central Para Asintos
Centidad: §23,348,407 Del SIDA y Enfarmredades Trensmisibles (OCASET)

Actividades: Dirlgldas a elender las nacesidzd=s de vivienda, | Centided: $1,510,019
desarrolfs comunal, infresstructurs, sarvido pablico y equellas | Actividades Sarvidos de 2poyo y asistnda dz vivienda para
3 " ot famniliares

quep eld personas con VIH/SIDA y sus
Clientela a Servin Residentes de los 51 munidplos Clizntals a Sarvir: Residantes bajo la nueva demarcacién

“ron-cntitlement” googrifica eskbledda por HUD, “Fusrlo Rico Eligible
Metropolitan Statistical Area” (PREMSA), la cual Incluye los
restdentes delos 73 munidpios delalsla

2 Donativo para Soludenes da Emergenda “Emergency |4 Oportunidades de Vivienda “Home Investment Partoerghip”
Solations Grant” (HOME)

Agendy Deparfamento de la Familla Agendi: Autorddzd para el Financamiznto de la Vivienda
ot . SOHOAR | o iy Cantidad: §8796515

A e e e ehriendoF oo ool s | Actividades. Rehobiltocidn y ssistoncia de yivkenda en

msdisno plazo para viviends, enbre ofras, coordnacidn con el sector privado, agendas de goblimo y
CHentela a Servin Organtzadionss sin finzs de hucro y los 73 | organizecion=a sin finss de lucro,

rwnicplos de Puerto Rico. Clentela a Servin Residentss de los 78 munidpios da Pesrio Rico.
Ellucbfzﬂvm!ees!cs'- doses el d Lo de idades urbanas vizbles, proveer viviandas y fecilidades adecuadasy ewpandir

cporfunidades econémlcas para personss de ingresos ba}»d);‘modmdos y oiras pobladiones especiales, Se propidard la
partidpadién de les unldades de goblemo local, los(as) dudadangs(as), orgardzacionzs con y sin fines de hucro, entidades
dvices privadas y agendzs de goblerno en el procsia de identificacidn de reccsidades y desarrollo e implantacién del referido
Plan. Alos fines de dialogar sabre el objetivo ankes mendonado y obtener el insumo sobra 123 prioridades, ro invila a los(as)
alcaldes/alcaldesas de los municiplos, Amcionarios{es) muntcipales, egendies pliblices, orgentzadones cony sin fines de lucro
y piblico en general a participar de la sigulente:
VISTA FUBLICA

DlA: 5 DE MARZO DE 2013

HORA: 830am.

LUGAR: DEPARTAMENTO DE LA FAMILIA
EDIFJCIO LILA MAYORAL, PISO 2
SALON DE ACTOS CARLOS E. (KAIKE) IRIZARRY
AVE. BARDOSA 306, HATO REY, P.R.

En esta Visia Péblica se consultard a los(as) pariicipantes sobre el médodo de distribucidn de los fondes para Jos Programas antes

ioaados. Las personas ir das deberén presentar por escrilo sus ponencias durante esta Vista Puitlica o enviarlas a la
direcddn abafo indicada. Bl heger seleccdonado para llavar a cebo la vista e3 uno de f4dl ecceso a personas con Impedimentos
Fistcos. Ademdts, se proveerd servicio de Intérprete a perecnss con Impedimentos auditivos. Para informaddn adidonal, pucde
~ymunicarse al (757) 7541604, extensionss 264 o 267, por la red internet yonv.ocamegabiemape o por correo postal al GPO Bax
70167, San Juan, Pustto Rico 00936-8167. Comentarics a las Vistes Pblicas, o serén aceptades posterior al 4 de abrll de 2013,
Este aviso g2 publica en conformidad com el Thulo 24 del Cédigo de Regles Federnles, Parte 91-115,

Se Informa lambi¢n, que se espera tensr didsgmu'b!e ¢l Flan de Acdén 2013 propuesto, para la revislén de las egendas de
goblemo, unidzdes de goblemo local, ciudzdanos y personas interesadzs desds el déa 12 de abril de 2013, en las oficinas de
L2s sigulentes agendas durante horas laborables y en la pZgina de [ntermet que 2 mendona 2 continuacién:

» Sillo deéae}:égim Web da 1a O8dna dl Comislenade de Asuntas Munleipalss hip/ fwww.ocam.goblemo.pr

*+ Oficina del Comlelonsdo de Asuntos Munidipales, Area de Programas Federales -Edificlo MCS Plaza, Sexo Piso,
Avenida Ponce de Leén £255, Hato Rey, Peerto Rico.
Autorldzd para el Finandamlento de la Vivlenda (Programa HOME) - Edifielo Juan C Cordero, Avenida Barboza 8606,
Rio Piedras, Puerto Rico.
Departimento de la Familla, Scarctarfs Avedliar de Planificaddn e InformAtica - Tetuén £205, San Juzn, Pucrto Rico,
Departemento de Schud, Secretorfa Auxiliar de Salud Familiar, Servidos Intsgradoa y Promocién de la Salud, Calle
Periferal, Pebellén 4, Centro Médico, Rio Piedras, Pucrio Rico.
Oficina de Programas Federzles de los 51 municiplos “non-cntitlement”, de Peerio Rico.

.

ENMIENDAS AL PLAN DE PARTICIPACION CIUDADANA

Titwlo 24 del Cddigo de Reglamentos Federales establece los aiterios eplicebles al Plan de Parlidpacitn Gudedana requerido
aas jurisdiecloncs que recben fondos del Départamento de Vivienda y Desarrollo Urbano ce loa Estedos Unidos ), por

‘Sz informe, ademés, Ia&%:’bludad del Plan de Participacién Ciudadana del Estado, enmendado. La recdién 91.115 del

sus eigles en inglés). Bl Plan de Pertidpadién Ciudzdana del Bstado Yr:i enmaf'lll con las exigencias de ley para lograr
una partidpa: activa de lox{es) dudadanas(as), las entidades yﬁb tidzdes privadas, ton y sin fingg da lucre, ¥
las orgenizzciones dz basa de fe enel d llo del Plan Consolidado ¢e Vivignda y Désarrallo Comunal de Cinco Afios y
Planes d= Accidn Anual,

Copla del m de Partidpzcién Ciudadana enmendado estard disponible n{;.r;ir dela focha de publiceddn de este aviso en
Ia SCAM, a de Programas Federalzs, Edifido MCS Plaze, Ave, Ponce de Ledn #255, Fiso 6, Hato Rey, Puerto Ricojy enla
Ppézlna clectrénica de la Agenda yavwrocem.g:

Sa exhorta a loi(as) dudadanos(as) a revisar 1as enmisndss proptcslas y a emilir sus comentarica, Se aceptarin comentarios
por escrito dwrante los préximos 15 dizs, a partir de la fecha de esta publiced6n. Dichos comentarlos deberdn someterse por
esarito 2

Ofcina del Comisionada de Asuntos Muonicipales
1ea de Programas Federzles
Edificdo MCS Flaza
Ave. Fonce de Lebn 2235, Piso 6
Hato Rey, Puzsito Rica
G.P.O. Box 70167, San Juan, P.R. 00936

Hay, 15 d= febreto de 2013,
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ASPECTOS GENERALES
LACIONADOS AL PLAN

TRASFONDO

= A patr del 1535, los Programas:
“Cemmun’ty Davelopment Block Grast”
(CDEG), "Homa Imvestment Partnzrships”
(HOME), "Em=rgency Shaiter Grant”, ahara
‘Emzrgency Solutisns Gravt” (ESG) y
"Housing Opporturitias for Fersons with
AIDS” (HOFWA) fuzron conseldadas enun
solo decumento de planifcadiin y paticién
da fondes.

Agencias que forman parte del Plan

+ En &l £330 da Fusrto Rico, 13 OCAM &5 I3
entidad des'gnada para aunar los esfuzrios
da a5 2gendas guz mangan estos
pregramas  para desare’ar el Pian
Censeldzda dz Vivianda y Desarre's
Comurz! dzl Estadad2 cada dnco afias y el
Fian d= Accida Anual, arhos regusitos
para 12 otorgazién de fondss bajo el
Departamznto da Viviznda y Dssarrclo
Urband d= los Estdos Un'dos (HUD, per
sus5g'as ening'ds)

Plan Consolidade
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{QUE ES EL PLAN CONSOLIDADO DE VIVIENDA Y DESARROLLO COMUNAL
DEL ESTADO Y PLAN DE ACCION ANUAL?

Es un requisito para la sclicitud d2 fendas d2 los programes Commun'ty Develcpment Black
Grant (CD2G), Homra Irvastmant Partnzrshies (HOME), Housng Cpparturities of Persens with
Alds (HOPWA) y Emargancy Shelter Grant (£5G).

Es un Proceso d2 planficacidn estratéz'ca qua gira entorno a ls pa'itica pdtlica del Estado sobre
daszriclo comunaly daviviends para poblzcioresdaingresos bajos y modzrados.

Fromuzve 13 co'aboracidn del Estado, muridplas, entidadss s'n Finas da luoo, las entidadss
privadas y 13 comunidsd gensral para 13 [entficacidn dz nacesidsdss y el dasamolo d=
estrategias.

Dzfriz b3 vistén qus gufs l3s patitiess y objetives para el dasarrelo d2 wivianda y 135 comundades
enPusrtoRico.

Butca el estatlacirianto d2 unavis'dn un'ficads para acdiongs de desarre™s comunsly vivienda

Proves l2s basss para que anua'mante s2 pusds evzluar el desempafo en I3 utinacidn dz los
fondos que proves HUD.

Plan Consolidado
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LCUALES SON LOS OBJETIVOS NACIONALES?

LA disponibifidad y acceso a vivienda de alquilar y propia adecuada para
personas da Ingresos bajos y mederades (inchuye tanta vivienda de interds
56¢ia), como vivienda apta para perionat con impadimentos y olros grupos
&n desventaja dentro de | poblacidn).

La disponibilidad de ambientes aptos para vivie en Lérmings de seguridad

y salubridad, entre otros aspectos,

Disponibiidad de oportunidades de desarmolio econdmico que beneficien
a lag comunidades particulatmente, 1a poblacidn de personas da ingresos
bajos y moderadas

plan Consolidade
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¢CUALES FUERON LAS NECESIDADES
IDENTIFICADAS EN EL PLAN CONSOLIDADO?

+  Actividades para fomentar €l desarrollo econdmico y el empleo de personas de
ingresos bajos y moderados

+  Mejoras alainfraestructura einstalaciones publicas.

+  Revitalizacidén de comunidades desventajzdas.

+ Provisién de servicios esenciales y de apoyo a poblaciones desventajadas,
incluyendo personas de edad avanzada, personas afectadas por el VIH y personas
sin hogar o en riesgo de perder sus hogares.

*  Acceso avivienda asequible para renta yfo venta.

«  PRehabititacién o conversién de albergues e instalaciones para parsonas afectadas
por el VIH y personas sin hogar,

+  Servicios de vivienda transitoria y permanente para personas sin hogar y personas
afectadss por el VIH.

Plan Consolidade
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NOTIFICACION DE FONDOS

Al momento no se ha emitido la notificacién oficisl de fondos disponibles para el
Estado, pertinentes al Plan de Accién 2013, por lo cual se estd trabajando 3 base
de |a asignacidn recibida en 2012,

="~ CDBG: $28,348,407

Plan Consolidade
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VISTABUBLICA
PLAN DE ACQON 2013
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PROGRAMA CDBG DEL ESTADO

* El Programa de Subvencién en Bloque para el Desarrollo Comunal (“Community
Development Block Grant” o “CDEG") se autoriza bajo el Titulo 1 da la Ley de
Vivienda y Desarrollo Comunal de 1974, segin enmendada.

*  Su objetivo principal es el desarrol'o de comunidades urbanas wvisbles. Estas
comunidades son alcanzadss proveyéndosela lo sigulente, en espedial a personas
deingresos bajosy moderados:

* Vivienda justa;
* Unamblente donde vivir adecuadamente; y
* Amplacién de oportunidades econémicas.

Plan Consalidade
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PROGRAMA CDBG DEL ESTADO

* Para alcanzar estas mstas, la reglamentacion del Progrema CDBG
establece actividades elegibles y los objetivos nacionales que dichas
actividades deben cumplin. Como reciplante dz los fondos CDEG, Ila
entidad subvencionada debe asegurarse quaz los objetivos sean cumplidos.

+ OCAM es la entidad subvencionada para el Programa CDEG del Estado, el
cual estd dirigido a municipios con menos de $50,000 habitantes (“non
entitlement”).

« 51 Municipios Non-Entitlement.

plan Consolidado ' o =
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OBIJETIVOS DE OCAM

Administrar &l Programa

FCommunity Development
Block Grant™ (COBGY d=l
Estada para el beneficio de

I35 personas de ngresos
bajos y moderados y de
acuerdo a los requisitos de.
cumplimiento del
programa.

Plan Consolidade
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Manear fot forddas COBG
44 mansra que sirvan de
herramienta para estimutar
s economia, formentar la
creacidn de empleos y
fortalecerla vivienda, Ia
infragstructura y el
desarrofio comunal en tos
municipios.

Implantar un Método de

DIStAbULESA Y Lnas

estratesisy adecuaday que

permitan alcanzar los
objetivos deteados.




ASIGNACION DE FONDOS: CDBG

Cantidad asignada en 2012:

$28,348,407

*  Seespera una reduccién en la asignacién de fondos CDBG, de alrededor del
10%. No obstante, de modificarse la asignacién, sea un aumento o una
disminucidn, se propone utilizar [a misma proporcidn mismos criterios para
la distribucién.

Plan Consolidade

ASIGNACION DE FONDOS: CDBG

*  Para la distribucidn de fondos se estd considerando 1a Ley Him.144 de 29 da
septiembre de 2010, I3 cuzl enmienda el Articulo 3 de la Ley Nim. 50 de 13 de
enero de 2004, a fin de aumentar la asignacidn bisica a los munidplos “Non
entitlement”.

Plan Consolidade
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ASIGNACION BASICA ASIGNACION BASICA
r 417,955,000 {Total) Es requisite asfznar almenos $117,250 0 $134,233 a actividades da dzezmollo econdmico.
Asignacién Basica (AB) o s )

ouatsNaEoTa

$s3,0m
$525m
112,269
$117.259
$380,000

Desglose AB para 43
municipios

Desglose AB para
Vieques y Qudebra

$402,500 i

Plan Consslidade
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£l muniipio tendrd fa
opcidn de... f

S eccriemico por lyeantidzd da
0 (Viegutsy Culebra),
oy Froyedads Litre

terinaads wilr sty
Criterin; o,

2. Fresertarin proy st da Desarecllo Ecordeca 425234500, (43

T23),0 §269,675.00 (Visguesy Culebra), elminanda 331 la

i3 de Froyecto d Libre Crterio.

4 manor enla eategaria da Ss

o 3
08 para constru'e
3 cizree d2 vt
piravertadeasiel mismass para el uio
| 6 Presentar proyectos de eficiencia ensrgRiea o enar;

Plan Consolidade
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FONDO COMPETITIVO
DISTRIBUCION POR CATEGORIAS

$ 957,670.20 Gastos Administrativos (1034)
$4,309,515.00 Proyectos de libre criterio (453%)
$4,309,515.00 Desarrollo Econdmico (45%)

$9,576,702
desglosados en:

Plan Consolidado
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REGLAS PARA EL FONDO COMPETITIVO 2013

Los proyectos de Desarrolla Comunal que se presenten a competencia, incluirdn las
actividades de infrasstructuray de factdades poblicas.

Los proyectos refacionzdos con Rehabilitacién Moderada de Vivienda serdn desde
‘nimo d 1 hasts un mximo d . Los proyectos
de Donativo de Materiales serdn hasta un maximo de $3,000.00 por vivienda.

Las actividades de Servicio Pablico que se presenten a competencis deben ser
nuevas o que tengan un incremento en su nivel de sendcio.

La partida de Administracién en el Fende Competitivo se concederd a los

Municipios con proyectos aprobades. El desempeiio {"performance”) del Municipio
setomard en consideracién para su asiznacidn.

plan Consclidado
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REGLAS PARA EL FONDO COMPETITIVO 2013

*  Cada Municpio dzbe certificar que su Plan de Participacién Ciudadana estd
vigente.

* El Municiplo deberd someter evidendia de l3s gestiones adicionales para el
cumplimiznto cen “Fair Housing Opportunity”, por ejemplo:

* Campafias publicitarias para vivienda justa;

* Servicios da consejerfay referidos;

* Coleccidn y distribucién de literatura relacionada con

*  wivienda Justa (Fair Housing); y/o

* Realizar otras actividades de "notificacién-piblica” disefiadas
»  perainformarala comunidad sobre este tema.

*  El Director de Programas Fedzrales y las personas involucradas en el desarrolio de las
propuestas bisica y compatitiva, deberdn participar d2 un ndmero d2 horas a dzterminarse
d2 adiestramilznto computsorio en temas d2 dasarcollo econdmico, creaddn dz empleos y
otras dreas da CDBG,

Plan Consolidade 3
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Continuackin

METODO DE DISTRIBUCION FONDO COMPETITIVO (FC) 2013

Desamollo Comunal
Tedaslasproyectosds
Desarrolla Comunal deberin
cumplitcon:
Facidades Piblicas que i

Treluyeals coratruceidn,

§ ¢ Coviords de e il il Sreia
i teasl

i o e deaads gl gy
£ oo fonder

s Faifateidaiad

Continuaciin

METODO DE DISTRIBUCION FONDO COMPETITIVO (FC) 2013

Actividades de desarrollo econdmico

+ Vchuye proyectos relicionsdis ¢on:

* Faclidades pibiicas pars wsd comerclal — rehabiitaciia o instalaciin da
propisdades pibleas para crear espacios comerdisles quz propicien el
desaralio da pegusRan y oD e presa

¢+ psister<la a microempresas — drighda @ incentivar microzmpresas y adto
emien evtre pemcnm ds ipescs bacs y modersdor 3 trmds de
Sl ErEins FeCupErabies y prést 3T,

* Desarrola de paquefios negocies — nchuye adgosiciin, eoratruccitn,
recorstruccin, rehabitacion o Iatalaciin de edficics comerciales
industijsles, entre olrs; apoyo 2 lravds d= pristancs, subvencionss
recuperablss y ass técnica; y services de desarrollo econdmica en
caosalia con clras actnidades da CDEG

Plan Consolidade
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Centinuazidn

METODO DE DISTRIBUCION FONDO COMPETITIVO (FC) 2013

Requisitas

* Completar én sutotaldad el
formataria (Tabts 3)

* Tioe que seruns sctiidad
i orefsjar ncremento en
el el da cenicin paralsn
persons deingrasos baos y
maderadis

+ Debecdsomster laGula

L3 actividad estard refacionadacon:
* Sozundsd

0 3 personas s bogar
* Precencidn

* Bducacidn Oparagicnal para €ada uoa da

* Comeriaciin ds emsrza estos propectas.

. Gtros + Descripoidn detaliada del
[ 5] feeny B e s fopdes,

Plan Consclidado
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METODO DE DISTRIBUCION FONDO COMPETITIVO (FC) 2013

|
| Pequisitasde proyectos de Rehabittacién

Madersdade vivierda
Vivienda
|+ Comptotar en sutetatidad o formadari
(1203 3¢).
3 | ¢ Fresupusato delsTado ds laactuidad.
ones espacificas * Bicmo permis e pana gates [ewepto
quz representenrizsgosala ! denatwosh
:i::!g/ﬂ;ﬁ:zgurld!d dal + Materialog 1~ 55%

* Mangdacbra-85%

|+ e solctade gue o urplan con el
Flan de Accidn sevdn descatficadss

Plan Consolidade
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Continuacién

METODO DE DISTRIBUCION FONDO COMPETITIVO (FC) 2013

Fondo d= emergenda

* Debido a la reduccidn potencial en fondos que podria
enfrentar el Programa, no se esti contemplanda asignar
fondos a I3 actividad da Emergendia.

Plan Consolidado
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Centinuacidn

METODO DE DISTRIBUCION FONDO COMPETITIVO (FC) 2013

Administracién

Asignacién: $857,670.20

s+ Los gastos administralives se asignardn dz forma
competitiva.

+ El desempeiio {“performance”) del Municipio se tomard
en conslderacién para su asignacion.

+ Se utilizard el Esquema de Cuentas provisto por OCAN.

Y T R R ey ]
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RESUMEN DEL TOTAL QUE PODRIA
RECIBIR UN MUNICIPIO

£l Municiplo presentara dos (2) propuestas,
unaporcada Programa.

*En el caso de las propuestas para el fondo
competitiva se tomard en consideracién dos
tipos de criterios: el desempefio general del
munidpio y criterios especificos por tipo de
actividad.

*  Entrelos criterios paradesempefio
general a utilzarse, se estdn
considerando, por ejemplo:

*  Ramg degwtos,

o (participatidn
, Trfarrmss trimastrates,

¢+ ARos Programa atertes, ez 5 17 e—plo Las cxmdadss evda paielis n
s 3 ca—bics €11 s3grazin para ¢ 3913 §2 857e
ertrectres £ s psgracin 23 kndes CEE3 de

-
plan Consolidado Ve Wa
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OTROS ASUNTOS

+ Es requisito oblizaterio someter la Certificacisn de Cump!miznto con las
disposiciones de la Ley de Izualdad de Vivienda Justa.

«  Losformulsrios de propuesta estardn disponibles el 21 de mayo de 2013,

+ La fecha de reabo de 13s propuestas en |a OCAM, para Asignacién Bisica y
fondo Cempatitivo, serd el lunes, 21 junio de 2013,

+  las propusstas de AB deberdn ser sometidas a traids del “Sistema de
Programas Federales Electrénicos” (PROFE).

Plan Consclidade
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Programa CDBG del Estado
Oficina del Comisionado de Asuntos Municipales
$a. TomasitaRosado
Comisianade Auxiliar
Area de Programas Federales

787-754-1600
Extensiones: 266 0 267

Vista Publico PLAN DE ACCION 2013

GRACIAS POR 5U PARTICIPACION

" Plan Consolidado
e moe

PLAN DE ACCION
2012

\VISTAPUBLICA
PLANDEACCION2012
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QUE ES EL EMERGENCY SOLUTIONS GRANT PROGRAM

El Programa de Soluciones de Emergencias para Personas sin Hogar (ESG)
sustituye el Programa Albergue de Emergencia (Emergency Shelter Grant).

v

Al

Es la subvencién principal del Departamento de Vivienda Federal (HUD)
para ofrecer vivienda y servicios a parsonas en riesgo de perder su hogary
a personas sin hogar.

OBJETIVOS DEL PROGRAMA:

- Atender las necesidades de las personas sin hogar y en crisis para que
se muevan a una vivienda parmanente

- Proveer servicios para que las parsonas sin hogar logren su estabilidad

Flan Consolidade
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QUE ES EL EMERGENCY SOLUTIONS GRANT PROGRAM

El Programa ESG provee fondos para:
+ Alcanzar a familias e individuos que viven en la calle y ubicarlos en
albergues de emergencia, vivienda transitoria o permanente;

* Mejorar el nimero y la calidad de albergues de emergencia para
familias e individuos sin hogar;

+  Ayudar a operar estos albergues;
* Proporcionar servicios de apoyo a los residentes de los albergues;

* Ubicar rdpidamente en vivienda permanente a individuos y
familias sin hogar;

* yevitar que familias e individuos pasen a ser personas sin hogar

Plan Conselidado
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REGULACION FEDERAL

El Departamento de la Familia administra el Programa de Soluciones de
Emergencia para Personas sin Hogar (“Emergency Solutions Graonts
Program"-ESG). Este tiene su origen en el “Homeless Emergency Assistance
and Rapld Tronsition to Housing Act of 200" (HEARTH Act), que entrb en
vigor el 20 de mayo del 2009, bajo el Titu'o 24 del Cédigo de Regulacion
Federal, Partes 91 y 576 -"Homeless Emergency Assistonce ond Rapid
Transition to Housing: Emergency Solutions Grants Program and
Consolidated Plon Conforming Amendments” y a las reglamentaciones
promulgadas por el Departamanto de la Vivienda Federal ("HUD" por sus

siglaseninglés).

Plan Cansolidade
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CAMBIOS DEL PROGRAMA

* La nueva Ley Homeless Emergency Assistonce and Rapid
Transition to Housing Act (Ley HEARTH) integrd los programas
de serviclos a personas sin hogar. Llos principales cambios
fueron los siguientes:

isa el Programa Emergency Shefter Gront y lo renombra como Emergency
Solutions Gront.

* Convierte en ley el proceso de Continuum of Care.

* Revisa la definicién de personas sin hogar y |3 de persona ¢in hogar con
impedimentos

Plan Consolidado
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DEFINICION DE PERSONAS SIN HOGAR

Entra los cambios establecidos por |a Ley HEARTH se encuantra la nusva
definicién de parsona sin hogar. Los nusvos cambios incluyan las
siguientes 4 catagorias:

«  Individuos/Familias literalmente sin hogar

+  Individuos/Familias que inminantemente {dentro de 14 dias)
parderdn su residencia primaria en donde pasan la noche y no
cuentan con otra vivienda identificada, recursos o redes de apoyo

+ Jdvenes sin compaiifa o Familias con nifios/jévenes que cumplen con
I definicidn de “homeless” bajo otro estatuto federal

« Individuos/Familias huyando o intentando huir de violencia
doméstica y no cuzantan con otra vivienda identificada, recursos o
redes de apoyo

Plan Conselidado
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DEFINICION DE PERSONAS EN RIESGO DE
PERDER SU VIVIENDA

La definicion de en riesgo de perder su hogar tiene 3
categorias aplicables a individuos y familias y 2 aplicables
a nifos y jovenes:
v Individuos y Familias
* Tiene un ingreso anual menor al 30% de la mediana del
ingreso familiar del area (AMI); Y

* Nocuenla con los recursos suficientes o redes de apoyo
disponibles de inmedialo, que prevean el que se conviertanen
literamente “sin hogar’ (deambulante), Y

= Cumple con al menos una de las siguientes 7 condiclones
definidas por HUD:

Plan Consolidado
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DEFINICION DE PERSONAS EN RIESGO DE

PERDER SU VIVIENDA

Condiciones Definidas por HUD

1. Se ha movido por razones econémicas 2 o mas veces duranta los 60 dias
previos a su solicitud de asistencia

2 Nive en la casa da olros dzbido a dficulladss econdmicas (economic
hardship)

3 Perderd su vivianda dentro da 21 dias posterior a la fecha de solictud da
asislencia

4. Vive en un hotel o motel y el coslo no es sufragado por alquna organizacién
de caridad o programas da gobizrno federal, estatal o local

5. Vive en una vivienda con problemas de hacinamenlo (mas da una persona
por cuarto).

6. Esld saendo da una inslitucidn o sistema de cuido financiada con fondos
publicos

7. Vive en una vivienda que tizne las caraclerislicas asociadas con inestabilidad
y un mayor rigsgo da quedarse sin hogar (home'essnass), ssgun identficado
en &l Plan Consolidado .
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DEFINICION DE PERSONAS EN RIESGO DE
PERDER SU VIVIENDA

¥ Niflos y Jovenes sin compaiiia

n

w3 parsen 8'n kogar bajo otre extatuto fadarel,
337(3) dzl Ruraaay oad Ha

tales coma las

5 €N
4 Start Act, 41303(5)
‘th Service Act, 3{m) dzl Fo

y2padreso gy

O Lareglamantaziand

v Nifos y Jévenes con Familias

cuz'fiza baja el Programade Edacacidn para Nios y !

=3 (§725 (2) =13
Vento)y cuyos padres o gusrd anss ds ess menorfjoven vi

j can é/eta
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POBLACION ELEGIBLE POR COMPONENTE

© Pérsonas en Riesgo de

Componentes | [Peronas sin Hogar i{ Perder su Hogar
Sl!eelourea(h .
sl =
Rapid Rehousing [ﬂ
7@;\(!'6}\- - |t
HRAlS = ]

Plan Consolidade

COMPONENTES ELEGIBLES

v Street Outreach [ Servicios de Alcance

+ Participantes elegibles: Individuos y familias que califican bajo la
definicion de “personas sin hogar” o sea los que pasan la noche en
un lugar publico o privado no apto para habitar seres humanos.

Actividades elegibles: Servicios directos esenciales a individuos y
familias sin hogar, en la calle o campamentos, estaciones de
autobuses, parques, edificios abandonados, o en otros lugares
donde estas personas deambulan.

Costos elegibles: Alcance, manejo de casos, servicios médicos de
emergencia, servicios de emergencia de salud mental, transporte y
servicios a poblaciones especiales. Los sueldos del personal,

relacionados con la realizacién de estas actividades, también son
elegibles.

Plan Consolidado
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COMPONENTES ELEGIBLES

v Albergue de Emergencia

*+ Participantes elegibles: Individuos y familias que estan sin hegar
y residen en un albergue de emergencia o reciben servicios en
facilidades que atiende a esta poblacién.

Actividades elegibles: Servicios esenciales a las persenas en
albergues de emergencia, renovacién de las facilidades y para
cubrir los costos operacionales,

Costos eleglbles: Servicios esenciales son los servicios prestados
a personas sin hogar que se encuentran en un albergue, como:
manejo de caso, guarderia, servicios de educacién, capacitacién
laboral y destrezas de vida, servicios de salud ambulaterios,
servicios de salud mental, tratamiento de abuso de sustancias,
transporte, servicios para poblaciones especiales.

Plan Consolidada
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COMPONENTES ELEGIBLES

v Albergue de Emergencia

* Costos elegibles: Los costos relacionados con la operacién
del albergue incluyen: mantenimiento (incluidas las
reparaciones menores y rutinarias), alquiler, seguridad,
seguros, utilidades, alimentos, muebles, equipos,
suministros necesarios para el funcionamiento del
albergue, vales de hotel/motel para las familias y las
familias, pero sélo cuando un refugio de emergencia
apropiado estd dispenible.

Los sueldos del personal, relacionados con la realizacién de
estas actividades, también son elegibles.

Plan Consolidade
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COMPONENTES ELEGIBLES
¥ Ropid Re-housingy Prevencidn
* Participantes elegibles:
* Rapid Re-housing- Individuos y familias sin hogar, que
estén en la calle o residiendo en un albergue.
* Prevencién- Individuos y familias que estdn en peligro

inminente, o en riesgo, de perder su vivienda, y estan
debajo del 30% de la mediana de ingreso.

+ Actividades elegibles: Los fondos ESG pueden ser
utilizados para proporcionar servicios de vivienda y
estabilizacidn, asistencia de pago de alquiler a cortoy / o
mediano plazo.

Plan Conselidade
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COMPONENTES ELEGIBLES
¥ Rapid Re-housing y Prevencién

*+ Costos elegibles:

+ Cargos de solicitud de alquiler, depdsitos de seguridad, renta a
corto y mediano plazo, depdsitos utilidades, utilidades,
busqueda y colocacién en vivienda, manejo de casos para
estabilidad en vivienda, mediacién entre inquilino y
propietario, servicios legales y reparacién de crédito.

La ayuda corto plazo de renta es hasta 3 meses.

La ayuda a mediano plazo de renta es hasta 24.

Un solo pago de hasta seis meses de atrasos también es
elegible.

El total de ayuda en renta a corto plazo, 8 mediano plazo y los
atrasos no pueden exceder de 24 meses de asistencia,
incluyendo cualquier page del alquiler adelantado como parte
de la fianza.

Plan Consclidade
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COMPONENTES ELEGIBLES
v HMIS

* Toda organizacién o municipio que reciba fondos de ESG
debera de utilizar el “Homeless Management Information
System”

v Administracién

+ El Departamento tendré disponible hasta 7.5 por ciento de
la subvencién de fondos ESG, para el pago de costos
administrativos relacionados a la planificacidn y ejecucion
de las actividades ESG.

Plan Conseolidade
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METODO DE DISTRIBUCION DE LOS FONDOS

* El Departamento de la Familia se propone establecer dos métodos de
distribucidn de fondos, ambos por solicitud de propuestas competitivas.

* Street Outreach y Albergues de Emergencias: Organizaciones y municipio
odrdn someter propuestas individuales para atender la poblacién sin
ogaren sus jurisdisciones.

* Rapid Re-housing y Prevencin: Solicitud de propuestas colaborativas por
region geografica, Se establecerdn hasta un maximo de 5 dreas geogrificas.
Dado que los fondos de Prevencidn tienen que ser utilizados para atender
Ia poblacién que esta par debajo del 30 % de ingreso, la distribucién de los
fondos por drea geogrdfica se haria utilizando los dates del censo 2010,

*  Dasde el 2011 el Departamento de |3 Familia utiliza un métedo de distribucion
que extiende el periodo de los contratos a dos afios sujeto a una evaluacién
anual uniforme y a la disponibilidad de los fondos por parte del Departamento
de Vivienda y Desarrollo Urbano Federal (HUD).

Plan Consolidado
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LIMITES DE FONDOS Y QUIENES PUEDEN SOLICITAR

Limite Fondos
(car)
Street Outreach v v Combinadas, o
pueden excedsr
el60 % dala
Albergue de Emergencia v v subvencidn
Prevencién v v No tiene Iimite
Rapid-Rehousing ,/ / Ho tizns I'mita
HMIS v v nfa
5 = ElEstadopusde  El Estadotiens
Administracién . i quec e 7.5%
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ETAPAS PARA LA DISTRIBUCION DE FONDOS

"SThtRudes rusvas req s vista de verfieaciin de sanicios

Plan Consolidado
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INFORMACION NECESARIA PARA SOLICITAR FONDOS

*  Certficaciin deIncorporacién Origiral *

* Catads Endoco dlMhericizio exdonds Ubita 1y
ergansariin *

0 Coimpletar la solicitud de fondos Cartdficacidn 35 Cumgl -t Carporative (Good
Propussta) Srandng)

< Cetfacidn dePared

Entrega de documentos N ‘ ;

e requeridos + Certiticaciin de Paticipacidy dal KASS
¢ Certficachda de Pequisites dol Proyscts

6 Qumplimienta con Ja Visitade ¢ Cetficadiads
Verificacion de Servicios® firma da contest

¢ Tres estimados y fotos del dreasiva arebabittarla
faciidad (sho facidates da Aberzue]

5 requeridas par

Ssiap e ogasnsee s Rt ¢ Factvn

@

rgla Rude, derockr $500,0000 mis en fondis

§
fodzralss

FROFUESTAS INCOMPLETAS NO SERAN ACEFTADAS Y
Plan Consolidade SEFAN DEVUEITAS LA FROPONENIE
oan




DISTRIBUCION DE FONDOS 2012-2013

Secretaria Auxiliar de Planificacién e Informatica

LT
Bt
=

e - Departamento de la Familia
e

1 MM e

Sra. Maribel Roqué Rodriguez

[RICTHE] Secretaria Auxiliar Interina
Earacde }meEn Sra. Nilda Muioz Acosta
o | Directora - Programa ESG

Pt Fattanty § SRER| s ne

Teléfono: (787) 919-0002

Can (efe 320008 §oHEM|

Samiizeemes |§ Gaw] 2 T
RO (R Plan Consolidado
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SOLICITUD DE FONDOS 2013 PLAN DE ACCION

2013
* La disponibilidad de fondos se informa anualmente a
través de Aviso Plblico, anunciado en un periédico de
circulacién  general 'y en la  pagina  web,
www.familia.gobierno.pr, del Departamento de la Familia.

COMENTARIOS AL PLAN

VISTA RUBLICA™

+ El Plan de Accldn estaréd disponible para revision y en la
PLAN DE ACCION 2013

pagina web, www.familia.gobierno.pr, del Departamento
de la Familia. Y en la Secretaria Auxiliar de Planificacién e
Infarmética- Calle Tetudn #305, San Juan Puerto Rico.

* Comentarios y recomendaciones al Plan de Accion podrén
someterse 30 dias a partir de la publicacién del anuncio de
disponibilidad del borrador del Plan de Accidn. Plan Consolidado
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PROGRAMA HOME ACTIVIDADES ELEGIBLES

Home Investment Partnzrships Program
24 CFR Fart 92

Organizaciones sin

+  Creadoporla Ley Hacdionalde ] finas de lucro

Vivienda Asequiblz de 1550, i
* 15% del presupussto

* Programa federal para el desarrollo del presupuzstadal

devivienda a gran escala. Prrveer vivieds decrets y sxcpuble ) pancaan da Programa HOME.
gt Bagos p ey bajor Rahablitaciéna Nuew

*  EDepartamentode la Viviendafue Constrotcion para Alauler *Reqisitos estar
designadopor HUD como ¥ pand 1 copachiod de et nrpubieacions: 1 B | certficadocema
Jurisdiccién Participante del 95 Jocrs v ol Sz drrat e Wivien de. CHDO por la APV,

Programa HOME en el 1992,y
transferidoa la Autoridad parael
Financiamiznto de I3 Vivienda
[AFV)en ju'ode 2010.

* Nl

Fortabecnr fa capacaiad, tants ded Fitads coma de kon
emsekicios. pars peavers wendas.
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PRIORIDADES 2013

+ Continuidad 2 la cantidad de casos atendidos por Asistencia
3 Directa al Comprador.

+ Continuidad a proyectos desarrollados por desarrolladores
4 privados para la renta.

Plan Consolidade

u + Desarrollo de unidades de viviendas por CHDO's.

 Rel Y Nueva Construccién de unidades |
2 ocupadas por sus duefios.

ASIGNACION DE FONDOS 2012 Y DISTRIBUCION

CHDO's Set-
Administraciin o
5""5“-\ $1319,477 Aeistencis
Drectaal

$8,796,515

$5,597,325

Plan Consolidade
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SOLICITUD DE FONDOS

+ Municipias

* Desarrollzdores Privados

* Organizacionzgsde base comunitaria para
el desarrollode vivizndas “Community
Housing Development Organizations—
CHDO"

* Contralistas

Las fondos del Programa HOME
para el desarrolla dz viviendas

pueden ser solicitados, mediinte
progueitas port

+ Individuos que solicitan asistencia directa
para la compra
* Otras organizacionas sin fines de lucro

Plan Consolidado
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|
]
:
!
|
i

Documéntas da i
; solicitud %
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FACTORES A CONSIDERAR EN LA EVALUACION DE
PROPUESTAS

* S.jeta p Srponitiidad 62 brdos

o

Entrevista 3l
Desanoffzdor

* Qo \atga da cumglrcon s
e

Adoptadon por HOME
Ferab yhza Coyis

SUBSIDIO

Hplatir

Rehabilitacién o nueve

construceidn Uar sl

* Subsida otergada basada en ndmaras d2

* Sujstoal andlsis 2 subsido para Rabiacionss y andlis’s para estructur

Frocto paga.
e sabre columnas.
+ Desdeunminimo da §1,000002 temerao
L misima d2 $45,000.00. Subsidio minimao da §1,000.00 hastawn

o da $59,350.00. *Existen
exzepcionss pot casa.

Rehabilitacion o Nueva

¢ Sujeto a Andlsis de Subsidio hastael
miximo establzcido enls actvidad de
Desaeroflo y dsponbilidad &2 fondos

Plan Consolidade
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REUNION - ORIENTACION
SOLICITUD DE FONDOS

* Se celebrardn reunionss de orizntacidn a todos los !
interesados en someter propusstas una vez determina
i disponibilidad de fondos.
+ Al momento no se han definido las fechas de las
préximas rondas. §

Plan Consolidade i
o]=18] :
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Programa HOME
Autoridad para el Financiamiento de la Vivienda

Edificio Juan C, Cordero, Piso 3
Ave, Barbosa 606
Rio Piedras, Puerto Rico

Sr. José A. Sierra Morales
Director Ejecutivo

Sr, Javier Trogolo
Director Programa HOME

Tel. (787) 765-7577
Fox (787) 620-3521

emsoy Plan Consolidado

el

PLAN CONSOLIDADO DEL
ESTADO Y
PLAN DE ACCION 2013

VISTA PUBLICA
PLAN DEACCION 2011

* parASTARINIO O

U SRLUD

Fatals Libre Asscis by de Puerts Fieo
U Iezicipio Astiaceas de §aa Joaa

Plan Consolidado
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“HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS”
(HOPWA)

El programa fus ereado envirtud dz 13 Ley POtYza
fadzral 102-550 (A'DS Hous'ng Opportun’ty Act),
s=gin enmeandads por la Ley Publica fadarel 102-
339, “Housi~g a~d Community Develapmant Act”
d21992.

Tiene b focurod que fe otorps
I Reglementackia federal de

2ral 3 dirigids 1 ita: tegl
* El Pregn m;:-stadngdnadsarm r estrategiss ok Cidizs  de

P ‘12 isfac 3dz5 da
q,e“pem'.‘. 1 sitrs)ad.,er Ias‘ r:egee dzs da Rogek Federsies (24 IR
Vivlends complzmentada con senvicios d2 2p9ys 2 J‘ﬁ-‘.‘siﬁ,:(.,cr;nh;cvh
persenas de bios ingrases econdmices con dog da

VIH/S DAY sus fam Vares.

Viieada y Jo secciin 558 del
AIDS Housing Opportunity At
HOPWA estd adsorito al Depsrtamento da Sa'ud d2 42USC 12007,

Fusrta Rico, bajs I3 colshorz=idn directs d= I3
Oficina  Ceatral para  Asuntos dsl SIDA g
Enfermadadas Trensmist'ss (OCASET), pre su
adirisistracidn estd de'egada al Muritiply da S2n
Juzn,

Plan Consolidado 53
[=1e]

HOPWA: MISION Y VISION

* Provsar sanvicas 3 trads de addidades progr—ition esendiles y de
excelzncia drgin ol Biepsstar general da 1 chectels eleg e (3ccssa
El cios da vivienda y €2 apoyc)

+ Mdestificar, dsehar, pla-ficar y establecer bos sanvicios coforma alas
ratesidades preseatadis porlapoblacion stendida

+ Bl Piograma HOFWA tizna 1 resporssbldsd da reducir o risgo d
dsambtancia en 3 poblaciin d2 pancnas con VH/SIOA, cubriznds las
recaidades dz vivarda Jiurto con la provisida da servicios d2 2poyn
ceaoy g plaza.

Plan Consolidade e
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HOPWA: METAS Y OBIETIVOS

* Provesr vo ambiznte da vivieads establs prra fa—las gus stin

wro reviade de

\'H.JSDA. Atravds del radets de Cudada Cortimn *Cortimvaamn of
cficcen servitios preventioss o paliathos gue pramuean iy
Vi,

* Arender las pecesidades de whisnda y Ctras asecindas con bos retes d2
Objetivo whir con VM medisnte h dstrbocisa de fordos drigdos 3 b crescidn
da acthidades programiticns qua cubran s mismas.

Plan Consclidado
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HOPWA

Actividades programéticas:

Categoria: Apoyo

Categoria: Vivienda

. S‘;p‘! i hpcuu ¥
(smw)

*Vviendabasts M reses

= Servirios e Aoy
Servicios de
» Adsiengiaan el Pagadafarta IPATS.
e
Amiztoce (TBIA)
s Vivendst par masde 1
resss con sasiitics de azoys
Atege
"N 58 cubrivd S anvicks prvista por Mi Sad 0 plares privadss.
it Los senvices de 230y0 enoeiha senicns murorass estiy
‘2dsoros 3 sandoos devhvienda ferscioral o pETaTEEe
Plan Conselidado .
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Sabrecipantes
HOPWA 1 B Mtchea - Suppertive Sanvieas - 3012 $115113.00

2 Casa del Peregrioa - Soppatve Sendeas 11— 2212 s828:00

PUERTO RICO Cos gl Feregin - Suppartive Services 12 - 2312 §22.00800
Gara el Feregna - Sheiter aod Opeating Ceata 2242 HEPEE

3. Crma Joven - Supportve Senvices — 2512 §2251500

Cata Joven - Tarslionsl Fousing and Dparating Costs - 212 $16.88400

A Costion probamaless— S ppartiensondcas §1 2012 LE1700

Distribucidn Cealtonproborean — Tarstional Hous'ng and Opeting Coss - 212 $54.33200
Geograficade Fondos 5. Fusducha UPENS - Supportng Sanvices- 2012 2250600
Programa HOPWA Furdacitn URENS - Tans'dond! Houring omd Opessing Cvs - 2012 §2583400
Asiznacidn Afo Fiscal 6. Hegar Crea - Mayagler - S.pporte Services - 213 $2351800
2012-2013: Hogar Crza - Mayzgler - Temsoral Fousng amd Opeseimg Coz's - 2012 §T5E40)
51'632'818 7. Hegar Crea= Fajarda - Sopportve Services = 2012 $1.00m
Fogr Crea - Faiaa = Tarsional Houirg ad Opesting Conty - 112 $53,000 03

4. Hogar Fortaleta - Scpportivt Services - 2012 $:2400

Fogar Fortaler - = Tramsoral Howsing and Opeating Cons - 2012 EriE At

ogar Fortaleta - Sup portve Servicet - 12 $7235000

3. bnstitta Pre Vocacional - STRAM 54 Suppartve Semines - 2012 $55,60000

12 LaFerla- Bapaméa < Supportve Sevvices < 2012 $28323.00

s Ferta - Bayamdn = Trasisional Fousing and Opeaticg Covts - 212 $50E7700

12, Paz-5e g v = a0

Plan Consolidado o
olels

CONTINUACION

Sobcecipientes Fundsd Amount
15. Munlciplade Fajsrda - TEAA- 2012 $54,393.00
Mricipio d2 Fajards- Delivery Cost 52,5500
Distribucién 16. Municiplada Hommlgusros - TERA - 2012 §54,232.00
Geogrifica de Fondos Mereipid dsHarriguerss - Deflsery Costs- 2012 $2,676.00
Programa HOPWA M- Minicipiadelsabala - TEAA- 2012 $21,243.00
Asignacidn Afio Fiscal Méniciia de absta-Deliery Conts- 2012 a0
2012-2013: 18, Muriciplo de Jayuya - 18342012 $18,013.00
41,632,818 Muritizio d2Jajupa - Deliveey Cost $75L00
’ 4 19. Muriciplo da MayagDez- TE2A - 2012 $33,935.00
Municipio d2 Mayagiez - Delvery Costs - 2012 $3,500.00
20. Municipioda$an Garmdn - TBAA - 2012 $57,335.00
Muricipio d2$3n Germia - Delivery Costs - 2012 $2,359.00
21, Munlcipio da Yauca- TERA- 2012 $65232.00
Murleipia deYauco - Delivery Costs - 2012 $2.676.00
22, Musicipia da Ponce - TERA- 2012 $54,066.00
unicipha da Ponce - Delivery Costs - 2012 $2,669.00
Total $1,632,818

Plan Consolldado ”
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HOPWA PUERTO RICO

Distribucién Geogrifica de Fondos Programa HOPWA

Vi
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HOPWA:
ORIENTACION Y ENTREGA DE GUIA DE PROPUESTA

= En jurla de 2010 e formatid un Acusrda Celzboratvo (MOU “Memorandum of
Undarstanding”) cen e! Mun'cip'a d2 San Juan,

*  Conelacuerdo, los fondos HOPWA del a%o fiscal 2013 serdn adm ~stradas y Cistribu'dos por
el Programa HOP\WA dz2 este Mur

* ElDzpartaments d2 S3'ud cont'nusrd gizndo el “grantee” d= dichas fandos y su funcidn serd
d2 ceardnazidny roriterea con el Muridpia d= San Juzn.
El Muricipia de San Juan éistribu’rd dichos fordas utiiza
s'mzral que s uthiza paralos fandas del Maridple.

Exirega de
docwmaion de 1 de maro de 2013

~do &l miteda d2 distribudidn

Plan Consolidade
G

FONDOS DISPONIBLES
2012

* La Asignacién de fondos para
Puerto Rico: Distribucién de los Fondos

+ Fondos administrativos:
Departamento de Salud
$54,300.57

{3% de $1,810,019)

Fondos Municipio de San Juan:
$1,755,718.43

Fondos administrativos
Municipio de San Juan:
$122,900.29

(73 de $1,755,718.43)
Fondos a ser delegados:
$1,632,818.14
($1,755,718.43 - $122,900 29}

91%

B Fondos aserdslegados
¥ Fordos Administrathos Departamerto d2 Satd
Fordos Administrarivos Maricipio da S3n Juan

Plan Consolidade 7
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METODO DE DISTRIBUCION

Ltamada a Propuesta (RFP)
{17 e Marzo 2013)

Entrega deé Propuesta (1 de Abri 2613}

Evaluacion de Propuesta (Abril 2013)

Asignacion de Fondos (Mayo 2013)

Preparacion de Contratoy Selictud de
Documentos (Mayo-Junio 2013)

Firma de Contrato {ulio 2013}

Conselidado
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ASIGNACION DE FONDOS

*  laasignacidnde fandos se determinard a través del siguiente procedimicnto:

Plan Consolidade
ona

ASIGNACION DE FONDOS A LOS
MUNICIPIOS

Plan Consolidado
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CRITERIOS DE EVALUACION Y PUNTUACION

Organizachonas vin fines d¢ Lucro

Puntay Pustag . Pertan
Criterics Mixirnos Critacies Misknst Crrerios alibo
Carts Trimz2 3 Carta Trimite 2 CataTrdee 2
Descrgei daty o Infmacitn Genenl dd , oG i
Organizacida Muricigio sl Muricipn
cacidsd
Ftor= siéa fealy opsthnisaated i Tekraccn Focal y
ST 6 del Muricipis para fevar 3 15 A e
byt - cabo faaerided FE
sliis de fistesited gy il FE} i 2
pragrimitn poysets popants
Flan 22 2ecdn 3y Dedlesdnddous o Flam 2 2cciin »
ety
e— 3 Flande Aciin s Frespuests »
Documentn Fegueidas 1 Puespas ® Reserpsta 5
Deserpetio s
T Y T N T

2t asigrard pioridad a las erganizationss en of Arca Gaogrifioa del Estada

Plan Conselidade
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PROGRAMA HOPWA

“Housing Opportunities for Persons With AIDS”

DEPARTAMENTO DE SALUD DE PUERTORICO

“Grantee”
Persona Contacto: Sa, Marfa de los A. Amaro
INFO: (787}-765-2929 Ext.4530 / 4532

RIUNICIPIO DE SAN JUAN
Administrador
Persona Contacto: Sr. Karcos A. Molina
INFO:{787)-480-5461/ (787)- 347-3973

(% SALUD
e S Plan Consolidado
S e aoe

¢COMO CONTACTARNOS?

Oficina del Comisionado de Asuntos Municipalkes
Area de Programas Federales
0. Bax 70167, Son Juan, PR 00936

787-754°1600

Plan Consolidade

OTROS'ASPECTOS

RELEVANTES

Plan Consolidado - O
0

¢
EMme = %

ogmws  FIMILIA

13



FECHAS IMPORTANTES

4deabrilde 2013 Fechalimite de comantarios da Vista Piblica

&n dz aviso de dispanbiidad del barrador del

12deabrilde2013 [ 0 o

13 de mayode 2013 Fachalmite de comentarios 2l borrador éel plan

Plan Consolidado
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ESTADO LIBRE ASOCIADO DE PUERTO RICO
MUNICIPIO DE UTUADO
OFICINA DEL ALCALDE
Hon, Emesto Irizarry Salvé Tels. (787) 894-1040 (787) 894-4180
Alrelde Fax (787) 894-0920

2 de abril de 2013

Ledo. Carlos Santini Rodriguez

Comisionado designado

Oficina del Comisionado de Asuntos Municipalés
G.P.0. Box 70167

San juan, Puerto Rico 00936

Atencion: Sra. Tomasita Rosado,
Comisionado Auxiliar de Asuntos Municipales

Distinguido licenciado Santini Rodriguez:
Ref:, VISTA PUBLICA FONDOS CDBG 2013

El pasado 5 de marzo de 2013, los municipios non-entitlement comparecimos a una vista publica
convocada por la Oficina del Comisionado de Asuntos Municipales. La vista tenfa el propdsito de
exponerles a los funcionarios municipales, entidades sin fines de lucro, organizaciones
comunitarias, arganizaciones de base de fe y al ptblico en general las prioridades del Estado para
los fondos federales contenidos en el Plan Anual 2013 del Plan Consolidado del Estado. La
administracién municipal que me honro en dirigir estuvo representada por funcionarios de nuestra
Oficina de Programas Federales.

Nuestras funciones al frente de la administracién municipal de Utuado comenzaron oficiaimente el
14 de enero pasado. El panorama econdémico que encontramos no es halagador: las finanzas
municipales a duras penas nos permiten honrar los gastos operacionales y los compromisos
contraidos con los suplidores. El financiamiento de obras y servicios municipales, entiéndase,
mejoras de infraestructura, rehabilitaciones de instalaciones de uso publico, provision de servicios
a las comunidades, reconstruccién de calles y caminos municipales, entre otras, estan limitadas a
la cantidad de fondos federales que podamos gestionar. La situacion se nos complica por nuestra
propia condicién de “non-entitlement grantee” sin derecho a solicitar de manera directa muchos
de los fondos federales disponibles. En otras instancias aunque podemos solicitar por
competencia, se exige un parea de fondos gque no podemos proveer.

Recanocemos que la situacion fiscal apremiante no es exclusiva de nuestra jurisdiccién municipal.
Los fondos del Community Development Block Grant (CDBG) son fa principal fuente de
financiamiento para proyectos en las comunidades. Nos provee recursos para realizar obras y
actividades (proyectos) que impactan de manera directa las comunidades integradas por familias
con limitados ingresos econdmicos, familias pobres y muy pobres. La discrecién en la seleccién de
actividades que beneficien nuestras comunidades es esencial para lograr nuestras metas de
provision de servicios.




En la vista piiblica celebrada el 5 de marzo, la OCAM estd proponiendo obligar a los municipios
non-entitlement a que tengan que destinar un 33% de los fondos de la Asignacién Basica para un
proyecto de desarrollo econdmico. Esta propuesta limita la discrecién de los municiplos para
seleccionar las actividades que resuelven problemas inmediatos en las comunidades. Los costos de
construccion y\o reconstruceion son sumamente altos en Puerto Rico. Este hecho nos lleva a la
pregunta obligada: ésf con la cantidad de $117,250.00 es econdmicamente viable realizar un
proyecto que redunde en un verdadero y real desarrollo econdmico o en su defecto apenas sirve
para planificar, disefiar y construir una obra o mejora permanente? La obvla contestacion es gue
Mo. Es por es0 que nos oponemos a que la Asignacion Basica sea restringida de la manera como
estd proponiendo la OCAM para el Plan Anual 2013. Solicitamos pues que los $350,000.00 de la
Asignacion Bésica sean distribuidos por el Municipio de conformidad con los resultados del

"proceso de participacion cludadana v Ia libre discrecion de la jurisdiccién municipal luego de
ponderar las necesidades expresadas por las comunidades.

Por otro lado, tamhbién la OCAM estd proponiendo que el 45% de los Fondos Competitivos CDBG
2013 sean dirigidos solamente a proyectos de desarrollo econdmico. De acuerdo con los datos
provistos por la OCAM en la vista piblica, |a cantidad proyectada de fondos CDBG 2013 podra ser
menor a la base utilizada. Es decir, se utilizé como referencia la asignacidn presupuestaria (Grant)
del 2012. Esta prayeccion coloca los Fondos Competitivas en una disminucidn cercana al 10% si se
le aplica el Federal Budget Control Act (Secuestration 2013). En la copia de la presentacion
realizada por la OCAM no queda claro qué cantidad de fondos serd la méxima a la cual los
municipios padremas optar en un proyecto de desarrollo econémico. Tampoco quedaron claro las
cantidades maximas en proyectos de libre criterio donde estdn proponiendo adjudicar un 45% de
los fondos. Nuevamente reconocemos la necesidad de fomentar el desarrollo econdmico, sin
embargo, los fondos CDBG siguen siendo la Gnica y verdadera fuente de ingresos con gue
contamos los municipios para proyectos dirigidos a resolver situaciones en las comunidades y
proveel servicios.

Presentamos nuestra oposicion a que se nos obligue a condicionar y separar el 45% de los Fondos
Competitivos para proyectos de desarrollo econdmico por las siguientes razones:

La OCAM estd promoviendo que violentemos lo dispuesto en el Plan de Participacion Ciudadana,
que ¢s el mecanismo para recibir insumo de las comunidades en la seleccidn de los proyectos que
se incluyen en las peticiones de fondas CDBG;

Sf en el proceso de vistas piblicas ningln cludadano u organizacidn presenta proyectos de
desarrollo econdmico, {Cdmao justifica el Municipio el incluir proyectos de desarrollo econdmico
para cumplir con la exigencia de la OCAM? dAcaso no estamos violando la propia regulacion que
exige que las actividades sometidas sean el resultado de un proceso de participacidn de los
ciudadanos? ¢Entonces no podremos salicitar el maximo de los fondos disponibles porque no
podremos avidenciar que los proyectos son el producto de la participacién ciudadana real?

La nueva directriz de la OCAM obligara a los municipios a presentar proyectos para competencia
por fases por carecer del financiamiento que permita realizar el proyecto completo dentro del
tiempo estipulado por la OCAM. Esto asumiendo que surjan peticiones de las comunidades para
proyectos de desarrollo econdmico.

Por tanto, solicitamos y recomendamos gue:

El 100% de los fondos disponibles en la etapa de competencia sean de libre seleccion de
subcomponentes, donde el municipio tenga la libertad de seleccionar los componentes donde
desea presentar peticidn de fondos para proyecias.

Que los proyectos de desarrollo econdmico sean un subcomponente mas como lo es vivienda,
servicio publico, infraestructura, hogar propio, etc.

Que se definan los maximos permitidos en los componentes y que el municipio tenga la discrecidn
de radicar un proyecto por el méaximo de los fondos disponibles en un subcomponente.



Que los municipios no sean penalizados en la adjudicacion de fondos por el hecho de no someter
proyectos de desarrollo econdmico.

Copia de esta ponencia la estamos enviando por correo electrénico y por correo certificado. Una
version en el idioma en inglés serd enviada con posterioridad.

Sin otro particular al que referirnos, quedo.

Cordialmente,

r
o3
(N ‘}\é_f—'— """E%"fs—a’
Ernesto IrizarryjSalva

Alcalde -

Apartado 190 Winado, Puerto Rico 00541
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1 de abril de 2013

Ledo. Carlos Santini Rodriguez

Comisionado designado

Oficina del Comisionado de Asuntos Municipales
G.P.O. Box 70167

San Juan, Puerto Rico 00936

Atencién: Sra. Tomasita Rosado,
Comisionado Auxiliar Asuntos Municipales

REF. VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013
Distinguido licenciado Santini Rodriguez:

El pasado 5 de marzo de 2013, la Oficina del Comisionado de Asuntos Municipales
realizé una vista publica para los fondos CDBG que administra para los municipios
non-entitlement en Puerto Rico. La vista tenia el propdsito de plantearles a los
funcionarios municipales, entidades sin fines de lucro, organizaciones comunitarias,
organizaciones de base de fe y al ptiblico en general las prioridades del Estado para
los fondos federales contenidos en el Plan Anual 2013 del Plan Consolidado del
Estado.

El panorama econémico en Puerto Rico no es muy halagador. Reconocemos que la
situacién fiscal apremiante no es exclusiva de nuestra jurisdiccion municipal. Los
fondos del Community Development Block Grant (CDBG) son la principal fuente de
financiamiento para proyectos en las comunidades. Nos provee recursos para
realizar obras y mejoras permanentes que impactan de manera directa
comunidades integradas por familias con limitados ingresos econdmicos, familias
pobres y muy pobres. La discrecion en la seleccion de actividades que benefician
nuestras comunidades es esencial para lograr nuestras metas de provision de
servicios.

Las finanzas municipales a duras penas nos permiten honrar los gastos
operacionales y los compromisos contraidos con los suplidores. El financiamiento
de obras y servicios municipales, entiéndase, mejoras a infraestructura,
rehabilitaciones de instalaciones de uso comunitario, provisién de servicios a las
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comunidades, reconstruccién de calles y caminos municipales, entre otras, estan
limitadas a la cantidad de fondos federales que podamos gestionar. La situacion se
nos complica por nuestra propia condicion de “municipio non-entitlement” sin
derecho a solicitar de manera directa muchos de los fondos federales disponibles.
En ofras instancias aunque podemos solicitar por competencia, se exige un pareo
de fondos que no podemos proveer.

En la vista publica celebrada el 5 de marzo, la OCAM esta proponiendo obligar a los
municipios non-entitlement a que tengan que destinar un 33% de los fondos de la
Asignacién Basica para un proyecto de desarrollo econdmico limitando la discrecion
de los municipios para seleccionar las actividades que resuelven problemas
inmediatos en las comunidades. Los costos de construccién y\o reconstruccion son
sumamente altos en Puerto Rico. Con la cantidad de $117,250.00 no es
econdmicamente viable realizar un proyecto que redunde en un verdadero y real
desarrollo econdmico. Esa asignacion presupuestaria apenas cubre los gastos para
planificar y disefiar una obra o mejora permanente debido a los altos costos de la
construccion y la permisologia en Puerto Rico. Es por eso que objetamos a que
la Asignacion Basica sea restringida de la manera como esta proponiendo la
OCAM para el Plan Anual 2013. Solicitamos gue los $350,000.00 de la
Asignacién Bésica sean distribuidos por el Municipio de conformidad con los
resultados del proceso de participacién ciudadana vy la libre discrecion de la
jurisdiccién municipal luego de ponderar las necesidades expresadas por las
comunidades.

Por otro lado, también la OCAM esta proponiendo utilizar el 45% de los fondos
CDBG 2013 para Fondos Competitivos dirigidos solamente a proyectos de
desarrollo econémico. De acuerdo con los datos provistos por la OCAM en la vista
plblica, la cantidad proyectada de fondos CDBG 2013 podra ser menor a la base
utilizada. Es decir, se utilizé6 como referencia la asignacién presupuestaria del 2012.
Esta proyeccion coloca los Fondos Competitivos en una disminucion cercana al
10% si se le aplica el Federal Budget Control Act (Secuestration 2013). En la copia
de la presentacion realizada por la OCAM no queda claro qué cantidad de fondos
serd la maxima a la cual los municipios podremos optar en un proyecto de
desarrollo  econdmico. Tampoco quedaron claro las cantidades maximas en
proyectos de libre criterio donde estan proponiendo adjudicar el restante 45% de los
fondos (ya que la OCAM esta reservando un 10% para "Gastos Administrativos").
Reconocemos la necesidad de fomentar el desarrollo econdmico, sin embargo, los
fondos CDBG siguen siendo la Unica y verdadera fuente de ingresos con que
contamos los municipios para proyectos dirigidos a resolver situaciones en las
comunidades y proveer servicios.

Presentamos nuestra firme objecion a que se nos obligue y condiciones el 46% de
los Fondos Competitivos para proyectos de desarrollo econdmico por las siguientes
razones:



a) La OCAM estad promoviendo que violentemos lo dispuesto en el Plan de
Participacién Ciudadana, que es el mecanismo para recibir insumo de las
comunidades en la seleccion de los proyectos que se incluyen en las
peticiones de fondos CDBG.

b) La cantidad de fondos maxima a un municipio para un proyecto de desarrollo
econdmico no llegara a $85,000.00, asumiendo que todos los municipios
reciban fondos para este tipo de actividad, lo cual es poco probable.

¢) La nueva directriz de la OCAM obligara a los municipios a presentar
proyectos para competencia por fases por carecer del financiamiento que
permita realizar el proyecto completo dentro del tiempo estipulado por la
OCAM.

Por tanto, solicitamos y recomendamos que:

1) El 100% de los fondos disponibles en la etapa de competencia sean de libre
seleccion de subcomponentes, donde el municipio tenga la libertad de
seleccionar los componentes donde desea presentar peticion de fondos para
proyectos. Cuando hablamos de subcomponentes nos referiremos a
proyectos de Vivienda Rehabilitacion y\o Donativo de materiales para reparar
viviendas), Servicio Plblico, Facilidades Publicas e Infraestructura.

2) Que los proyectos de desarrollo econémico sean un subcomponente mas
como lo es vivienda, servicio publico, infraestructura, hogar propio, etc.

3) Que se definan los maximos permitidos en los componentes y que el
municipio tenga la discrecién de radicar un proyecto por el maximo de los
fondos disponibles en un subcomponente.

Copia de esta ponencia la estamos enviando por correo electrénico y por correo certificado.

XG:

Sra. Marla Rosa Ortiz Hill

US Department of Housing

Sector Industrial Tres Monjitas

Oficina del Caribe, San Juan Puerta Rico



ESTADO LIBRE ASOCIADO DE PUERTO RICO
MUNICIPIO AUTONOMO DE SANTA ISABEL
HOSTOS NUM. 3
SANTA ISABEL, P.R 00757-2643
OFICINA DEL ALCALDE

HON. ENRIQUE H. QUESTELL ALVARADO TEL. (787) 845-4040
ALCALDE FAX (787) 845-2027

I de abril de 2013

Ledo. Carlos Santini Rodriguez

Comisionado designado

Oficina del Comisionado de Asuntos Municipales
G.P.O. Box 70167

San Juan, Puerto Rico 00936

Atencion: 5ra. Tomasita Rasado,
Comistonado Auxiliar de Asuntos Municipales

Distinguido licenciado Santini Rodriguez:
REF. VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013

El pasado 5 de marzo de 2013, la Oficina del Comisionado de Asuntos: Municipales
realizo una vista pablica par los fondos CDBG que administra para los municipios non-
catitlement en Puerto Rico. La visia tenia el propésito de plantearles a los funcionarios
municipales, entidades sin fings de lucro, organizaciones comunitarias, organizaciones de
base de fo y al pablico en general las prioridades del Estado para los fondos federales
contenidos en el Plan Anual 2013 del Plan Consolidado del Estado.

El panorama ccondmico en Puerto Rico no es muy halagador, Reconocemos que la
situacion fiscal apremiante no es exclusiva de nuestra jurisdiccion municipal. Los fondos
del Community Dcvelopment Block Grant {(CDBG) son la principal fuente de
financiamiento para proyectos en las coinunidades. Nos provee recursos para realizar
obras y mejoras permanentes que irnpactan de manera directa comunidades integradas por
familias con limitados ingresos econdmicos, familias pobres y muy pobres. La discrecion
en la seleccion de actividades que benefician nuestras comunidades es esencial para lograr
nuecstras metas de provisién de servicios.

~ Las finanzas municipales a duras penas nos permiten honrar los gastos operacionales y los
compromisos contraldos con los suplidores. El financiamiento de obras y servicios
municipales, entiéndase, mejoras a infraestructura, rehabilitaciones de instalaciones de uso
comunitario, provision de servicios a las comunidades, reconstruccion de calles y caminos
municipales, entre otras, estan limitadas a la cantidad de fondos federales. que podamos
gestlonar La situacion se nos comphca por nuestra propia condlclon de ¢ mumc]pm non-

* entitlement” sin derecho a solicitar de manera directa muchos de los fondos federales

- disponiblgs, En otras instancias aunque podemos solicitar por competencias, se exige un
parco de fondos que no podemos proveer. '

“UN PUEBLO UNIDO, UN PUEBLO QUE PROGRESA”



En la vista publica celebrada el 5 de marzo, Ja OCAM esta proponiendo obligar a los
municipios non-entitlement a que fengan que destinar un 33% de los fondos de la
Asignacion Bésica para un proyecto de desarrollo cconémico Limitando la discrecion de
los municipios para seleccionar las actividades que resuelven problemias inmediatos en las
comunidades. Los costos de construccion y/o reconstruccién son sumamente altos ¢n
Puerto Rico. Con la cantidad de $117,250.00 no es econdbmicamiente viable realizar un
proyecto que redunde en un verdadero y real desarrollo econdmico. Esa asignacidn
presupuestaria apenas sitve para planificar y discfiar una obra o mejora permanente debido
a los altos costos de la construccion y la permisologia en Puerto Rico. ¥s por eso que nos
oponemos a que la Asignacién Bésica sea restringida de la manera como esta
- proponiendo 1a OCAM para el Plan Anual 2013. Solicitamos que los $350,000.00 de
la_Asignacion Basica sean distribuidos por el municipio de conformidad con los
resultados del proceso_de participacién ciudadana v Ia libre discrecién de la
jurisdiccion _municipal lueso de ponderar las necesidades expresadas por las
comunidades,

Por otro lado, también la OCAM esta proponiendo utilizar el 45% de los fondos CDBG
2013 para Fondos CDBG 2013 para Fondos Competitivos dirigidos solarenté a proyectos

de desarrollo econdmico, De acuerdo con los datos provistos por la OCAM en la vista

publica, la cantidad proyectada de fondos CDBG 2013 podra ser menor a la base utilizada,

Es decir, se utilizd como referencia la asignacién presupuestaria del 2012, Esta

proyececitn coloca los Fondos Competitivos en una disminucion cercana al 10% si se le

aplica ¢l Federal Budget Control Act (Secuestration 2013). En la copia de la presentacion

realizada por la OCAM no queda claro qué cantidad de fondos serd la méxima a la cual los

municipios podremos optar en proyectos de desarrollo econémico.: Tampoco quedaron
claro las cantidades maximas en proyectos

De libre criterio donde estéan proponiendo adjudicar el restante 45% de los fondos (ya que

la OCAM estd reservando un 10% para “Gastos Administrativos™). Reconocemos Ia

necesidad de fomentar el desarrollo econémico, sin embargo, los fondos CDBG siguen

siendo la tnica y verdadera fuente de ingresos con que contamos los municipios para

proyectos dirigidos a resolver situaciones ¢n las comunidades y proveer servicios.

Prosentamos nuestra firme oposicion a que so nos obligue y condiciones el 45% de los
Fondos Competitivos para proyectos de desarrollo econdmico por los proyectos dirigidos
a resolver situaciones en las comunidades y proveer servicios. Vi

a) La OCAM esta promoviendo que violentemos lo dispuesto en el Plan de
Participacion Ciudadana, que es el mecanismo para recibir inswmo de
las comunidades en la seleccidn de los proyectos que s incluyen.en las .
peticiones de fondos CDBG; v HE

b) La cantidad de fondos maxima a un municipio para un proyecto de
desarrollo econdmico no llegara a $85,000.00, asumiendo que todos los
municipios reciban fondos para este tipo de actividad, lo cal es poco
probable, :

c) La nueva directtiz de la OCAM obliard a los municipios a presentar
proyectos para competencia por fases por carccer del financiamiento que
perniita realizar el proyecto completo dentro del tiempo estipulado por la
OCAM, ‘ R,



Por tanto, solicitamos y recomendamos que:

D

2)

3)

Bl 100% de los fondos disponibles en la etapa de competencia sean de
libre seleccién de subcomponenies, donde el municipio tenga la libertad
de seleccionar los componentes donde desea prosentar peticion de fondos
para proyectos. Cuando hablamos de subcomponentes nos referimos a
proyectos de Vivienda Rehabilitacién y/o Donativo de materiales para
reparar  viviendas), Servicio Publico, Facilidades Publicas e
Infracstructura.

Que los proyectos de desarrollo economico sean un subcomponente mas
como lo es vivienda, servicio publico, infracstructura, hogar propio, efc.
Que definan los maximos permitidos en los componentes y que ¢l
municipio tenga la discrecion de radicar un proyecto por ¢l maximo de los
fondos disponibles en un subcomponente. ;

Copia de esta ponencia la estamos enviando por correo electrénico y por corrco
~ certificado.

Sin ofro particular al que referirnos, quedo

Cordialmente

-
Ewrique H. Questell Alvarado

Alcalde

NGl

Sra. Maria Rosa Ortiz Hill

US Depariment of Housing
Sector Industrial Tres Monjitas
Oficina del Caribe

San Juan, Puerto Rico
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1de abril de 2013

Ledo. Carlos Santini Rodriguez

Comisionado Designado

Oficina del Comisionado de Asuntos Municipales
G.P.O. Box 70167

San Juan, Puerto Rico 00936

Atencién: Sra. Tomasita Rosado,
Comisionado Auxiliar de Asuntos Municipales

Distinguido licenciado Santini Rodriguez:
REF. VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013

El pasado 5 de marzo de 2013, la Oficina del Comisionado de Asuntos Municipales
realizé una vista publica para los fondos CDBG que administra para los municipios non-
entitlement en Puerto Rico. La vista tenfa el propésito de planteatles a los funcionarios
municipales, entidades sin fines de lucro, organizaciones comunitarias, organizaciones de
base de fe y al ptblico en general las prioridades del Estado para los fondos federales
contenidos en el Plan Anual 2013 del Plan Consolidado del Estado.

El panorama econoémico en Puerto Rico no es muy halagador. Reconocemos que la
situacién fiscal apremiante no es exclusiva de nuestra jurisdiceion municipal. Los fondos
del Community Development Block Grant (CDBG) son la principal fuente de
financiamiento para proyectos en las comunidades. Nos provee recursos para realizar
obras y mejoras permanentes que impactan de manera directa comunidades integradas
por familias con limitados ingresos econdmicos, familias pobres y muy pobres. La
discrecion en la seleccidn de actividades que benefician nuestras comunidades es esencial
para lograr nuestras metas de provision de servicios.

Las finanzas municipales a duras penas nos permiten honrar los gastos operacionales y
los compromisos contraidos con los suplidores. El financiamiento de obras y servicios
municipales, entiéndase, mejoras a infraestructura, rehabilitaciones de instalaciones de
uso comunitario, provision de servicios a las comunidades, reconstruccion de calles y
caminos municipales, entre otras, estan limitadas a la cantidad de fondos federales que
podamos gestionar. La situacion se nos complica por nuestra propia condicion de
“municipio non-entitlement” sin derecho a solicitar de manera directa muchos de los
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fondos federales disponibles. En otras instancias aunque podemos solicitar por
competencia, se exige un pareo de fondos que no podemos proveer.

En la vista ptiblica celebrada el 5 de marzo, la OCAM estd proponiendo obligar a los
municipios non-entitlement a que tengan que destinar un 33% de los fondos de la
Asignacién Bésica para un proyecto de desarrollo econdmico limitando la discrecién de
los municipios para seleccionar las actividades que resuelven problemas inmediatos en
las comunidades. Los costos de construccién y\o reconstruccion son sumamente altos en
Puerto Rico. Con la cantidad de $117,250.00 no es econdmicamente viable realizar un
proyecto que redunde en un verdadero y real desarrollo econdmico. Esa asignacién
presupuestaria apenas sirve para planificar y disefiar una obra o mejora permanente
debido a los altos costos de la construccién y la permisologia en Puerto Rico. Es por eso
que nos oponemos a que la Asignacion Bésica sea restringida de la manera como
estd proponiendo la OCAM para el Plan Anual 2013. Solicitamos que Jos
$350,000.00 de la Asignacion Basica sean distribuidos por el Municipio de
conformidad con los resultados del proceso de participacion ciudadana y la libre
discrecion de la jurisdiccién municipal luego de ponderar las mnecesidades
expresadas por las comunidades.

Por otro lado, también la OCAM estd proponiendo utilizar el 45% de los foridos CDBG
2013 para Fondos Competitivos dirigidos solamente a proyectos de desarrollo
econdmico. De acuerdo con los datos provistos por la OCAM en la vista publica, la
cantidad proyectada de fondos CDBG 2013 podra ser menor a la base utilizada. Es decir,
se utilizé como referencia la asignacién presupuestaria del 2012. Esta proyeccién coloca
los Fondos Competitivos en una disminucién cercana al 10% si se le aplica el Federal
Budget Control Act (Secuestration 2013). En la copia de la presentacion realizada por la
OCAM no queda claro qué cantidad de fondos serd la méxima a la cual los municipios
podremos optar en un proyecto de desarrollo econdémico. Tampoco quedaron claro las
cantidades méximas en proyectos de libre criterio donde estdn proponiendo adjudicar el
restante 45% de los fondos (ya que la OCAM estd reservando un 10% para “Gastos
Administrativos”). Reconocemos la necesidad de fomentar el desarrollo econdmico, sin
embargo, los fondos CDBG siguen siendo la tnica y verdadera fuente de ingresos con
que contamos los municipios para proyectos dirigidos a resolver situaciones en las
comunidades y proveer servicios.

Presentamos nuestra firme oposicién a que se nos obligue y condiciones el 45% de los
Fondos Competitivos para proyectos de desarrollo econdmico por las siguientes razones:
a) La OCAM estd promoviendo que violentemos lo dispuesto en el Plan de
Participaciéon Ciudadana, que es el mecanismo para recibir insumo de las
comunidades en la seleccidn de los proyectos que se incluyen en las peticiones de
fondos CDBG;
b) La cantidad de fondos maxima a un municipio para un proyecto de desarrollo
econdmico no llegard a $85,000.00, asumiendo que todos los municipios reciban
fondos para este tipo de actividad, lo cual es poco probable.




¢) La nueva directriz de la OCAM obligard a los municipios a presentar proyectos
para competencia por fases por carecer del financiamiento que permita realizar el

pioyecto completo dentro del tiempo estipulado por la OCAM.

Por tanto, solicitamos y recomendamos que:

1) El 100% de los fondos disponibles en la etapa de competencia sean de libre
seleccién de subcomponentes, donde el municipio tenga la libertad de seleccionar
los componentes donde desea presentar peticion de fondos para proyectos.
Cuando hablamos de subcomponentes nos referiremos a proyectos de Vivienda
Rehabilitacién y\o Donativo de materiales para reparar viviendas), Servicio
Publico, Facilidades Pablicas e Infraestructura.

2) Que los proyectos de desarrollo econdmico sean un subcomponente més como lo

es vivienda, servicio ptiblico, infraestructura, hogar propio, etc.

3) Que se definan los maximos permitidos en los componentes y que el municipio
tenga la discrecion de radicar un proyecto por el maximo de los fondos

disponibles en un subcomponente.

Copia de esta ponencia la estamos enviando por correo electrénico y por correo certificado.

Sin otro particular al que referirnos, quedo.

Cordialmente,

D

Jests E, (Jolon Betlingeri
Alcalde

e

Sra. Marfa Rosa Ortiz Hill

US Department of Housing
Sector Industrial Tres Monjitas
Oficina del Caribe

San Juan Puerto Rico
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Ledo. Carlos Santini Rodriguez «

Comisionado designado

Oficina del Comisionado d& Asuntos Municipales ,
G20, Box 70167
San Juan, Puerto Rico 00936

Ateneifn: Sra. Tomasita Rosado,
Cowmisionado Amﬂiar de Asuntos Municipales

Distinguido licenciado Santini Rodriguez;
REF, VISTA PUBLICA PLAN ANUAY, FONDQS CDREG 2013

El pasado § de merzo de 2013, la Oficina del Comisionado de Asuntos Municipales
realiz6 una vista piiblica pava Jos fondos CDBG qué administia para los municiplos non-
entitlement en Puerto Rico. La vista tenfa el pmpémto de plantearles a los funcionatios
municipales, entidades sin fines de lucro, oxganizaciones comunitarias, organizaciones de
bage de fo y al plblico en general las prioridades del Bstado para los fondos federales
contenidos en ¢] Plan Anual 2013 del Plan Consolidado del Estado,

Bl panorama econémico en Puerto Rico no es muy halagador. Reconocemos que la
sttuacién fiseal apremiants no es exclusiva de nuestra jurisdiceién municipal. Los fondos
del Community Development Block Grant (CDBG) son la principal fuents de
financiamiento pava proyectos en las comunidades. Nos provee recursos para realizar
obras y mejoras permanentes que impactan de manesa directa comunidades integradas
por familias con limitados ingresos econdmicos, familias pobres ¥y muy pobres, La
diserecién en la seleccidn de adtividades que bensfiofan nuesivas comunidades es csencial
pata lograr nuestras metas de provisién de serviclos.

Las finanzas municipales a duwas penas nos permiten hontar los gastos Opexamoﬁales'y
los compromisos contraidos con. log suplidores, El financlamiento de obias y servicios
municipales, entiéndase, mejoras a infraestructura, rehabilitaciones dé"instalaciones de
uso comunitario, pwvisién de setvicios a lag comunidades, reconstruccién de calles y
caminos municipales, entre ottas, estén Jitnitadas a Ia cantidad de fondos fedevales que
podamos gestionar, La situacién se nos complica’ por muestra propia condicién de
“munioipio non-entitlement” sin derecho a solicitar de manera directa muchos de los
fondos federales disponibles. Bn oftas instancias aunque poedemos solicitar por
competencla, se exige un pateo de fondos que no pademos provesy.
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En la vista piblica celobrada ol 5 do marzo, la OCAM est4 proponiendo obligar a los
municipios non-entitlement a gue tengan que destinar un 33% de los fondos de la
Asighacién Bésica para un proyecto de desartollo econdmico limitando la discrecién de
los munjeipios para seleccionar las actividades que resuelven problemas inmediatos en
lag comunidades. Los costos de consfiuccion y\o Yeconstruceidn son sumaments altos en
Puerto Rico, Con la cantidad de $117,250.00 no es scondmicamente viable realizar un
proyecto que redunde en un verdadero y real desartollo econémico. Esa asignacién
presupuestaria apenas sixve pata planificar y disefiar una obta 0 mejora permanente
debido a los altos costos de la construccién ¥ 1a permisologia en Puerto Rico. s por éso
que nos oponemos a ¢ue la Asignacion DAsica sea restringida de Ia manera como
estd proponiendo Ia QCAM para ¢l Plan Anual 2013, Solicitamos _gue los

£350,000,00 de Ia Asignapidy Basica sean distribuidos por el Municipio de
conformidad con los resultados del proceso de partieipacién cludadana v Ia Iibye’

discrecién_de Jla jurisdiceidn_ municipal luego de ponderar Ias necesidades
expresadas pox Ias comunidades, '

Por otro lado, también la OCAM estd pmpon.iendo tilizar ¢l 45% de los fondos CDBG
2013 para Fondos Competitivos dirlgidos soldente a proyectos de desawrollo
econémico. De acuerdo con los datos provistos por la OCAM en la vista piblica, la
cantidad proyectada de fondos CDBG 2013 podré sex rnenor a la base utilizada. Bs decir,
se utilizé como referencia la asxgnacion presupuestaria de] 2012, Esta proyeccién colaca
los Fondos Competliivos en ung ‘disminucién cetcana al 10% si so le aplica el Federal
Budget Control Act (Secuestrarion 2013). En la copla de la presentacion realizada por la
OCAM no queda elavo qué centided de fondos serd la maxima a [a cual los municipios
podremos optar en un proyeeto de desarrollo econdmico. Tampoco quedaron elaro las
cantidades méximas en proyectos de libse criterio donde estén proponiendo adjudicar el
restante 45% de los fondos (ya que la OCAM estd reservando un 10% para “Gastos
Administrativos”®), Reconocemos la necesidad de fomentar el desarrollo econémico, sin
embargo, los fondos CDBG siguen siendo [a Unica y verdadera fuente de ingresos con
que contammos los municipfos para proyectos dirigidos a resolver situaciones en las
comunidades y proveer servicias,

()

.—;.—.

Presentarqos nuestia firme op*asxcién & que se nos obligue y condiciones ¢l 45% de lc)s
Fondos Competitivos para prdyédtos de desarrollo econdmico por las siguientes razones: -
a) La OCAM estd promoviendo que violentemos lo dispuesto en el Rlan: de
Participacién Ciudadana, que es el mecanismo para tecibir insumo de las
comunidades en la seleccién de Ios proyectos que s incluyen, en 1ag peticiones de
fondos CDBG; ’
b) La cantidad de fondos méaxima a un. m\:nhmpw para un pmyeato d¢ desastollo
econémico no llegard a:$85,000.00, asumiendo que todos los municipios reciban
fondos para este tipo. de'actividad, lo cual es poco probable.
¢) La nueva ditectiiz de 1a' QCAM obligard a log munioipios a presentar proyectos
para competencia por fages por carecer del financiaraiento que permita realizar e)
proyecto completo dentro del fiempo estipulado pox la OCAM.
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Por tanto, solicitamos y reco\méndamos que; ‘ '
1) Bl 100% de los fondos disponibles en la efapa de competencia sean de libre

seleceidn de subcomponentes, donde el mmumpm fenga la libertad de seleccionar

log componentes donde desea ‘presentai Peticion de fondos para proyectos.
Cuando hablamos de subcomponcntcs nas referivemos a proysctos de Vivienda

Rehabilitacion y\o Dongtivo ‘de materiales para reparar viviendas), Servicio

Pblico, Facilidades Pflblmas ¢ Infraestructura,

2) Que los proyectos de desanollo econdmico sean un, subcomponente més como lo
es vivienda, sexvicio pﬁblwo infraestructura, hogar proplo, ete.

3) Que se definan los méximos permitidos en 10s componentes y que el municipio
tenga la discrecién de adicar un proyecto por el méximo de los fondos
disponibles en un subcornponente.

Copia de esta ponencia la estamos envianda por coxreo electiénico y por coneo cextificado,
Sin ofro;particular al que referivnos, quedo.

Cordialrnents,

b(+H

Sra, Mat{a Rosga Ortiz Hill

US Department of Housing
Sector Industrial Tres Monjitas
Oficing del Caribe

San Juan Puerto Rico

N
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ESTADG LIBRE

1 de abril de 2013

Ledo. Carlos Santini Rodriguez

Comisionado designado

Oficina del Comisionado de Asuntos Municipales
G.P.O. Box 70167

San Juan, Puerto Rico 00936

Atencion: Sra. Tomasita Rosado,
Comisionado Auxiliar de Asuntos Municipales

Distinguido licenciado Santini Rodriguez:
REF. VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013

El pasado 5 de marzo de 2013, la Oficina del Comisionado de Asuntos Municipales
realiz una vista piiblica para los fondos CDBG que administra para los municipios non-
entitlement en Puerto Rico. La vista tenia el propdsito de plantearles a los funcionarios
municipales, entidades sin fines de lucro, organizaciones comunitarias, organizaciones de
base de fe y al plblico en general las prioridades del Estado para los fondos federales
contenidos en el Plan Anual 2013 del Plan Consolidado del Estado.

El panorama econémico en Puerto Rico no es muy halagador. Reconocemos que la
situacién fiscal apremiante no es exclusiva de nuestra jurisdiccion municipal, Los fondos
del Community Development Block Grant (CDBG) son la principal fuente de
financiamiento para proyectos en las comunidades. Nos provee recursos para realizar
obras y mejoras permanentes que impactan de manera directa comunidades integradas
por familias con limitados ingresos econémicos, familias pobres y muy pobres. La
discrecion en la seleccion de actividades que benefician nuestras comunidades es esencial
para lograr nuestras metas de provision de servicios.

Las finanzas municipales a duras penas nos permiten honrar los gastos operacionales y
los compromisos contraidos con los suplidores. El financiamiento de obras y servicios
municipales, entiéndase, mejoras a infracstructura, rehabilitaciones de instalaciones de
uso comunitario, provisiéon de servicios a las comunidades, reconstruccion de calles y
caminos municipales, entre otras, estan limitadas a la cantidad de fondos federales que
podamos gestionar. La situacién se nos complica por nuestra propia condicién de
“municipio non-entitlement” sin derecho a solicitar de manera directa muchos de los
fondos federales disponibles. En otras instancias aunque podemos solicitar por
competencia, se exige un pareo de fondos que no podemos proveer.
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En la vista ptiblica celebrada el 5 de marzo, la OCAM estd proponiendo obligar a los
municipios non-entitlement a que tengan que destinar un 33% de los fondos de la
Asignaciéon Bésica para un proyecto de desarrollo econémico limitando la diserecion de
los municipios para seleccionar las actividades que resuelven problemas inmediatos en
las comunidades. Los costos de construccién y\o reconstruccién son sumamente altos en
Puerto Rico, Con la cantidad de $117,250.00 no es econdmicamente viable realizar un
proyecto que redunde en un verdadero y real desarrollo econdmico. Esa asignacion
presupuestaria apenas sirve para planificar y disefiar una obra o mejora permanente
debido a los altos costos de la construccion y la permisologia en Puerto Rico. Es por eso
que nos oponemos a que la Asignacion Basica sea restringida de la manera como
estd proponiendo la OCAM para el Plan Anual 2013. Solicitamoes que los
$350,000.00 de la Asignacion Basica sean distribuidos por el Municipio de
conformidad con los resultados del proceso de participacion ciudadana v la libre
discrecion de la jurisdiceiéon municipal luego de ponderar las necesidades
expresadas por las comunidades,

Por otro lado, también la OCAM esta proponiendo utilizar el 45% de los fondos CDBG
2013 para Fondos Competitivos dirigidos solamente a proyectos de desarrollo
economico. De acuerdo con los datos provistos por la OCAM en la vista puablica, la
cantidad proyectada de fondos CDBG 2013 podré ser menor a la base utilizada. Es decir,
se utilizé como referencia la asignacion presupuestaria del 2012, Esta proyeccion coloca
los Fondos Competitivos en una disminucién cercana al 10% si se le aplica el Federal
Budget Conirol Act (Secuestration 2013). En la copia de la presentacion realizada por la
OCAM no queda claro qué cantidad de fondos serd la méxima a la cual los municipios
podremos optar en un proyecto de desarrollo econdémico. Tampoco quedaron claro las
cantidades méximas en proyectos de libre criterio donde estén proponiendo adjudicar el
restante 45% de los fondos (ya que la OCAM esta reservando un 10% para “Gastos
Administrativos”). Reconocemos la necesidad de fomentar el desarrollo econémico, sin
embargo, los fondos CDBG siguen siendo la tnica y verdadera fuente de ingresos con
que contamos los municipios para proyectos dirigidos a resolver situaciones en las
comunidades y proveer servicios.

Presentamos nuestra firme oposicién a que se nos obligue y condiciones el 45% de los
Fondos Competitivos para proyectos de desarrollo econémico por las siguientes razones:

a) La OCAM estd promoviendo que violentemos lo dispuesto en el Plan de
Participacion Ciudadana, que es el mecanismo para recibir insumo de las
comunidades en la seleccion de los proyectos que se incluyen en las peticiones de
fondos CDBG;
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b) La cantidad de fondos méxima a un municipio para un proyecto de desarrollo
econdmico no llegara a $85,000.00, asumiendo que todos los municipios reciban
fondos para este tipo de actividad, lo cual es poco probable.

¢) La nueva directriz de la OCAM obligara a los municipios a presentar proyectos
para competencia por fases por carecer del financiamiento que permita realizar el
proyecto completo dentro del tiempo estipulado por la OCAM.

Por tanto, solicitamos y recomendamos que:

1) El 100% de los fondos disponibles en la etapa de competencia sean de libre
seleccién de subcomponentes, donde el municipio tenga la libertad de seleccionar
los componentes donde desea presentar peticién de fondos para proyectos.
Cuando hablamos de subcomponentes nos referiremos a proyectos de Vivienda
Rehabilitacién y\o Donativo de materiales para reparar viviendas), Servicio
Publico, Facilidades Publicas e Infraestructura.

2) Que los proyectos de desarrollo econdmico sean un subcomponente mas como lo
es vivienda, servicio publico, infraestructura, hogar propio, etc.

3) Que se definan los maximos permitidos en los componentes y que el municipio
tenga la discrecién de radicar un proyecto por el méximo de los fondos
disponibles en un subcomponente.

Copia de esta ponencia la estamos enviando por correo electronico y por correo certificado.

Sin otro particular al que referirnos, quedo.

Cordialmente,

Xc:

Sra. Marfa Rosa Ortiz Hill

US Department of Housing
Sector Industrial Tres Monjitas
Oficina del Caribe

San Juan, Puerto Rico

Carr, 128 Km. 22.6 Apartado 68 Las Piedras, P.R. 00771 Teléfeno (787) 733-21560 Fax (787) 7
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ESTADO LIBRE ASOCIADO DE PUERTO RICO
GOBIERNO DE MARICAO

Oficina del Alcalde
Apartado 837
Maricao, Puerto Rico 00606

Tels. 838-2290
838-2480
\ Fax 838-2520

MARICAD 1874
Gilbena Pérer Valentin
Alcalde

1de abril de 2013

Ledo. Carlos Santini Rodriguez

Comisionado designado

Oficina del Comisionado de Asuntos Municipales
G.P.O. Box 70167

San Juan, Puerio Rico 00936

Atencién: Sra. Temasita Rosade,
Comisionado Auxiliar de Asuntes Municipales

Distinguido licenciado Santini Rodriguez:
REF, VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013

El pasado 5 de marzo de 2013, la Oficina del Comisionado de Asuntos Municipales
realiz6 una vista publica para los fondos CDBG que administea para los municipios non-
entitlement en Puerto Rico. La vista tenfa el proposito de plantearles a los funcionarios
municipales, entidades sin fines de lucro, organizaciones comunitarias, organizaciones de
base de fe y al piblico en general las prioridades del Estado para los fondos federales
contenidos en el Plan Anuval 2013 del Plan Consolidado del Estado.

El panorama econémico en Puerio Rico no es muy halagador. Reconocemos que Ia
situacion fiscal apremiante no es exclusiva de nuestra jurisdiceién municipal. Los fondos
del Community Development Block Grant (CDBG) son la principal fuente de
financiamiento para proyectos en las comunidades. Nog provee recursos para realizar
obras y mejoras permanentes que impactan de manera directa comunidades integradas
por familias con limitados ingresos econdmicos, familias pobres y muy pobres. La
discrecién en la seleccion de actividades que benefician nuestras comunidades es esencial
para lograr nuestras metas de provisién de servicios.

Las finanzas municipales a duras penas nos permiten honrar los gastos operacionsles y

fos compromisos contraidos con los suplidores. El financiamiento de obras y servicios
municipales, entiéndase, mejoras a infraestructura, rehabilitaciones de instalaciones de
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uso comunitario, provisién de servicios a las comunidades, reconstruccién de calles y
caminos municipales, entre otras, estdn limitadas a la cantidad de fondos federales que
podamos gestionar. La situaciéon se nos complica por nuestra propia condicién de
“municipio non-entitlement” sin derecho a solicitar de manera directa muchos de los
fondos federales disponibles. En ofras instancias aunque podemos solicitar por
competencia, se exige un pareo de fondos que no podemos proveet.

En la vista piblica celebrada el 5 de marzo, la OCAM estd proponiendo obligar a los
municipios non-entitlement a que tengan que destinar un 33% de los fondos de la
Asignacion Bésica para un proyecto de desarrollo econdmico limitando la discrecion de
los municipios para seleccionar lag actividades que resuelven problemas inmediatos en
las comunidades. Los costos de construccién y\o reconstruceién son sumamente alios en
Puerto Rico. Con la cantidad de $117,250.00 no es econdmicamente viable realizar un
proyecto que redunde en un verdadero y real desarrollo econdmico. Esa asignacion
presupuestaria apenas sirve para planificar y diseffar una obra o mejora permanente
debido a los altos costos de la construecién y la permisologia en Puerto Rico. Es por eso
gue nos oponemos a que Ia Asignacién Bdsica sea restringida de la manera como
estd proponiendo la OCAM para el Plan Anual 2013. Solicitamos gue los
$350,000.00 de la Asignacién Bdsica sean distribuidos por el Municipio de
conformidad con los vesultados del proceso de participacién ciudadana y la libre
discrecion _de la jurisdiceion municipal luego de ponderar las mnecesidades
expresadas por las comunidades.

Por otro lado, también la OCAM est4 proponiendo utilizar el 45% de los fondos CDBG
2013 para Fondos Competitivos dirigidos solamente a proyectos de desarrollo
econdémico. De acuerdo con los datos provistos por la OCAM en la vista publica, 1a
cantidad proyectada de fondos CDBG 2013 podr4 ser menor a la base utilizada. Es decir,
se utilizd6 como referencia la asignacidn presupuestaria del 2012. Esta proyeccion coloca
los Fondos Competitivos en una disminucién cercana al 10% si se le aplica el Federal
Budget Control Act (Secuestration 2013). En la copia de la presentacion realizada por la
OCAM no queda claro qué cantidad de fondos serd la méxima a la cual los municipios
podremos optar en un proyecto de desarrollo econémico. Tampoco quedaron claro las
cantidades méximas en proyectos de libre criterio donde estdn proponiendo adjudicar el
restante 45% de los fondos (ya que la OCAM estd reservando un 10% para “Gastos
Administrativos”). Reconocemos la necesidad de fomentar el desarrollo econdmico, sin
embargo, los fondos CDBG siguen siendo la finica y verdadera fuente de ingresos con
que contamos los municipios para proyectos dirigidos a resolver situaciones en las
comunidades y proveer servicios.

Presentamos nuestra firme oposicién a que se nos obligue y condiciones el 45% de los
Fondos Competitivos para proyectos de desarrollo econdmico por las siguientes razones:
a) La OCAM estd promoviendo que violentemos lo dispuesto en el Plan de
Participacidn Ciudadana, que es el mecanismo para recibir insumo de las
comunidades en la seleccion de los proyecios gue se incluyen en las peticiones de
fondos CDBG;



b) La cantidad de fondos méxima s un municipio para un proyecto de desarrollo
econdémico no Ilegars a $85,000.00, asumiendo que todos los municipios reciban
fondos para este tipo de actividad, lo cual es poco probable.

¢) La nueva directriz de la OCAM obligard a los municipios a presentar proyectos
para competencia por fases por cavecer del financiamiento que permiia realizar el
proyecto completo dentro del tiempo estipulado por la OCAM.

Por tantoe, solicitames y recomendamos gque:

1) El 100% de los fondos disponibles en la etapa de competencia sean de libre
seleccion de subcomponentes, donde el municipio tenga la libertad de seleccionar
los componentes donde desea presentar peticion de fondos para proyectos.
Cuando hablamos de subcomponentes nos referivemos a proyectos de Vivienda
Rehabilitacién y\o Donativo de materiales para reparar viviendas), Servicio
Piblico, Facilidades Phblicas e Infraestructura.

2) Que los proyectos de desarrollo econdmico sean un subcomponente més como lo
es vivienda, servicio piiblico, infraestructura, hogar propio, etc.

3) Que se definan los maximos permitidos en los componentes y que el municipio
tenga la discrecién de radicar un prcyecto por el méximo de los fondos
disponibles en un subcomponente.

Copia de esta ponencia la estamos enviando por correo electrénico y por correo certificado.
Sin otro particular al que referimos, quedo.

Cordialmente,

Hon.r\éilberto @{z Valentin

Alcalde

XC)

Sra. Maria Rosa Ortiz Hill

US Department of Housing
Sector Industrial Tres Monjitas
Oficina del Caribe

San Juan Puerto Rico



Estado Libre Asociado de Puerto Rico

MUNICIPIO DE LOIZA
‘Oﬁgvi-;r}?i del Alcalde

PO Box 5
Teléfono: (787) 876-1040 Ext. 237, 238, 239, 241
Fax: (787) 256-1545

Eddie M. Manso Fuentes
Alcalde

1 de abril de 2013

Lcdo. Carlos Santini Rodriguez

Comisionado designado

Oficina del Comisionado de Asuntos Municipales
G.P.O. Box 70167

San Juan, Puerto Rico 00936

Atencion: Sra. Tomasita Rosado,
Comisionado Auxiliar de Asuntos Municipales

Distingui&o licenciado Santini Rodriguez:
REF. VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013

El pasado 5 de marzo de 2013, la Oficina del Comisionadq de Asuntos Municipales
realizé una vista publica para los fondos CDBG que administrp para los municipios non-
entitlement en Puetto Rico, La vista tenfa el propdsito de plantearles a los funcionarios
municipales, entidades sin fines de lucro, organizaciones comunitarias, organizaciones de
base de fe y al piblico en general las prioridades del Estado para los fondos federales
contenidos en el Plan Anual 2013 del Plan Consolidado del Estado.

El panorama econdémico en Puerto Rico no es muy halagador. Reconocemos que la
situacion fiscal apremiante no es exclusiva de nuestra jurisdiccion municipal. Los fondos
del Community Development Block Grant (CDBG) son la principal fuente de
financiamiento para proyectos en las comunidades. Nos provee recursos para realizar
obras y mejoras permanentes que impactan de manera directa comunidades integradas
por familias con limitados ingresos econdmicos, familias pobres y muy pobres. La
discrecién en la seleccion de actividades que benefician nuestras comunidades es esencial
para lograr nuestras metas de provision de servicios.

Las finanzas municipales a duras penas nos permiten honrar los gastos opetacionales y
los compromisos contraidos con los suplidores. El financiamiento de obras y servicios
municipales, entiéndase, mejoras a infraestructura, rehabilitaciones de instalaciones de
uso comunitario, provisién de servicios a las comunidades, reconstruccién de calles y
caminos municipales, entre ofras, estdn limitadas a la cantidad de fondos federales que
podamos gestionar. La situacién se nos complica por nugstra propia condicién de




“municipio non-entitlement” sin derecho a solicitar de manera directa muchos de los
fondos federales disponibles. En otras instancias aunque podemos solicitar por
competencia, se exige un pareo de fondos que no podemos proveer.

En la vista publica celebrada el 5 de marzo, la OCAM est4 proponiendo obligar a los
municipios non-entitlement a que tengan que destinar un 33% de los fondos de la
Asignacién Bésica para un proyecto de desarrollo econémico limitando la discrecion de
los municipios para seleccionar las actividades que resuelven problemas inmediatos en
las comunidades. Los costos de construccion y\o reconstruccion son sumamente altos en
Puerto Rico. Con la cantidad de $117,250.00 no es econémicamente viable realizar un
proyecto que redunde en un verdadero y real desarrollo econdmico. Esa asignacion
presupuestaria apenas cubre los gastos para planificar y disefiar una obra o mejora
permanente debido a los altos costos de la construccién y la permisologia en Puerto Rico.
Es por eso que objetamos a que la Asignacion Bdsica sea restringida de la manera
como estd proponiendo la OCAM para el Plan Anual 2013. Solicitamos que los
$350,000.00 de la Asignacion Bdsica sean distribuidos por el Munieipio de
conformidad con los resultados del proceso de participacion ciudadana y la libre
discrecion _de la jurisdiceién municipal luego de ponderar las necesidades
expresadas por Ias comunidades. '

Por otro lado, también la OCAM estd proponiendo utilizar el 45% de los fondos CDBG
2013 para Fondos Competitivos dirigidos solamente a proyectos de desarrollo
econdmico. De acuerdo con los datos provistos por la OCAM en la vista piblica, la
cantidad proyectada de fondos CDBG 2013 podra ser menor a la base utilizada. Es decir,
se utilizé como referencia la asignacion presupuestaria del 2012, Esta proyeccion coloca
los Fondos Competitivos en una disminucién cercana al 10% si se le aplica el Federal
Budget Control Act (Secuestration 2013). En la copia de la presentacion realizada por la
OCAM no queda claro qué cantidad de fondos serd la méxima a la cual los municipios
podremos optar en un proyecto de desarrollo econémico. Tampoco quedaron claro las
cantidades maximas en proyectos de libre criterio donde estdn proponiendo adjudicar el
restante 45% de los fondos (ya que la OCAM esta reservando un 10% para “Gastos
Administrativos”). Reconocemos la necesidad de fomentar el desarrollo econdmico, sin
embargo, los fondos CDBG siguen siendo la {inica y verdadera fuente de ingresos con
que contamos los municipios para proyectos dirigidos a resolver situaciones en las
comunidades y proveer servicios.

Presentamos nuestra firme objecion a que se nos obligue y condiciones el 45% de los
Fondos Competitivos para proyectos de desarrollo econémico por las siguientes razones:
a) La OCAM estd promoviendo que violentemos lo dispuesto en el Plan de
Participacion Ciudadana, que es el mecanismo para recibir insumo de las
comunidades en la seleccion de los proyectos que se incluyen en las peticiones de
fondos CDBG;
b) La cantidad de fondos mdxima a un municipio para un proyecto de desarrollo
econdmico no llegard a $85,000.00, asumiendo que todos los municipios reciban
fondos para este tipo de actividad, lo cual es poco probable.



¢) La nueva directriz de la OCAM obligard a los municipios a presentar proyectos
para competencia por fases por carecer del financiamiento que permita realizar el
proyecto completo dentro del tiempo estipulado por la OCAM.

Por tanto, solicitamos y recomendamos que:

1) El 100% de los fondos disponibles en la etapa de competencia sean de libre
seleccién de subcomponentes, donde el municipio tenga la libertad de seleccionar
los componentes donde desea presentar peticion de fondos para proyectos.
Cuando hablamos de subcomponentes nos referiremos a proyectos de Vivienda
Rehabilitacién y\o Donativo de materiales para reparar viviendas), Servicio
Piblico, Facilidades Pablicas ¢ Infraestructura.

2) Que los proyectos de desarrollo econdmico sean un subcomponente més como lo
es vivienda, servicio publico, infraestructura, hogar propio, ete.

3) Que se definan los maximos permitidos en los componentes y que el municipio
tenga la discrecion de radicar un proyecto por el méximo de los fondos
disponibles en un subcomponente.

Copia de esta ponencia la estamos enviando por correo electrénico y por correo certificado.

Sin ofro particular al que referirnos, quedo.

Cordialmente,

Eddiey. Manso Fuentes

XcC:

Sra. Marfa Rosa Ortiz Hill

US Department of Housing
Sector Industrial Tres Monjitas
Oficina del Caribe

San Juan Puerto Rico
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Distinguido licenciado Santini Rodriguez:
REF, PONENCIAVISTA PUBLICA PLAN ANUAL 2013

Il pasado 5 de marzo de 2013, los municipios non-enlitlement comparecimos a una vista piblica
convocada por la Oficina del Comisionado de Asuntos Municipales. La vista tenia o propdsito de
exponerles a los funcionarios municipales, entidades sin fines de luero, organizaciones comunitarias,
organizaciones de base de fe y al pablico en general fas priotidades del Istado para los fondos
federales contenidos cn el Plan Anual 2013 del Plan Consolidado del Tistado. La administacion
raunicipal que me honro en dirigiv estuvo representada por funcionarios de nuestra Oficina de
Programas Lederales “asi como por  nuestra Consullora en Programas Federales, Sra. lris M.
Carrasquillo.

Nuestras funciones al frente de la administracion municipal de Ceiba comenzaron oficialmente el 14 de
enero pasaco, Bl panorama que encontramos no o5 muy halagador: las (inanzas municipales a duras
penas nos permiten honrar los gaslos operacionales y los compromisos contrafdos con los suplidores.
Bl financiamiento de obras y servicios municipales, cntiéndase, mejoras a infraestructura,
rehabilitaciones de instalaciones de wso comumitario, provision de servictos a las comumidades,
reconstruceion de calles y caminos municipales, entre otvas, estén limitadas a la cantidad «c fondos
federales que podamos gestionar, Ta situacion se nos complica por nueslra propia condicién de
“pequenia ciudad” sin derecho a solicitar de manera directa muchos de los fondos federales
disponibles. Ln olras instancias aunque podemos solicitar por competencia, se exige un pareo de
fondos que no podemos provaer,

/ v
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Reconocemos que Ta situacion fiscal apremiante no es exclusiva de nuestra jurisdiccion municipal. T.os
fondos del Community Development Block Grant (CDBG) son la principal fuente de financiamiento
para proyectos en las comunidades. Nos provee recursos para realizor obras y mejoras permanentes
que impactan de manera directa nuestras comunidades integradas por familias con limitados ingroesos
ccondmicos, familias pobres y muy pobres. Ta discrecion en la seleccion de actividades que benefician
nuestras comunidades es esencial para lograr nuestras metas de provision de servicios.

Iin la vista pablica celebrada el 5 de marzo, la OCAM estd proponivndo obligar a los municipios non-
entitlement a que tengan que destinar un 33% de los fondos de [a Asigracidn Basica para un proyecto
de desarrollo econdmico limitando la diserecion de los municipios para scleccionar las actividades que
resuelven problemas inmediatos en las comunidades. [L.os costos de conslruccion y\o reconstruceion
son surnamente altos en Puerto Rico. Este hecho nos [leva a la pregunta obligada: ;si con la cantidad de
$117,250.00 es econdmicamente viable realizar un proyecto que redunde en un verdadero y real
desarrollo econdmico o en su defecto apenas sirve  para planificar, disefar y construir una obra o
mejora permanente? La obvia contestacién es que No. Ils por eso que nos oponemos a gue la
Asignacion Bdsica sea vestringida de la manera como ‘estd proponiendo la OCAM para el Plan
Anual 2013, Solicitamos pues que los $350,000.00 de la Asignacion Bdsica sean distribuidos pox el
Municipio de conformidad con los resultados del proceso de participacion cindadana y ta libre
discrecién de la jurisdiccidon maunicipal luego de pondevar las necesidades expresadas por las
comunidades.

Por otro lado, también la OCAM estd proponiendo utilizar ol 45% de los fondos CDBG 2013 para
Fondos Compelitivos dirigidos solamente a proyectos de desatrollo ccondmico. De acuerdo con los
datos provistos por la QCAM en la vista piblica, fa cantidad proyectada de fondos CDBG 2013 podid
ser menor a la base utilizada. Bs decir, se ulilizd como referencia  restringida la asignacion
presupuestaria (Grant) del 2012, Hsta proyeceion coloca los Fondos Compelitivos en una disminucion
cercana al 10% si se le aplica el FPederal Budgel Control Act (Seciestration 2013). I la copia de Ia
presentacion realizada por lTa OCAM no queda claro qué cantidad de fondos serd la mdxima a la cual
los municipios podremos optar en un proyccto de desarrollo ccondmico. Tampoco yquedaron claro las
cantidades méaximas en proyectos de libre criterio donde estdn proponiendo adjudicar un 45% de los
fondos. Nuevamente reconocemos ta necesidad de fomentar el desarrollo econdmice, sin embarpo, los
fondos CDBG siguen siendo fa dnica y verdadera Fuente de ingresos con que conlamos los municipios
para proyectes dirigidos a resolver situaciones en las comunidades y proveer servicios.
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Presentamos nuestra firme oposicion a que se nos obligue a condiciomar y se pavar ¢l 45% de los
Fondos Competitivos para proyectos de desarrollo econémico por Jas siguientes vazones:

1) La OCAM estd promoviendo que violenlemos lo dispuesto en el Plan de Par ticipacidn
Ciudadana, que es el mecanismo para recibir insumo de las comunidades en la seleccion de Tos
proyectos que se incluyen cn las peliciones de fondos CDBG;

2) TLa cantidad de fondos mdxima a un mumupm para un proyeclo de esta naturaleza no llegard a
$85,000.00, asumicndo que todos Tos municipios veciban fondos pata este lipo de actividad, To
cual es poco probable,

La nueva divectriz de fa OCAM obligard a los municipios a presentar proyectos para

competencia por fases por carecer del financiamiento que permita realizar el proyecto completo

dentro del tiempo estipulado por la OCAM.

Por tanto, solicitamos y recomendamos que:

1) EL100% de los fondos disponibles en la etapa de compelencia sean de libre seleccion de
subcomponentes, donde el municipio tenga la liberlad de seleccionar los componentes donde
desea presentar pelicion de fondos para proycclos.

2} Que los proyeclos de desarrollo econdnico sean un subcomponente mds como o es vivienda,
servicio piiblico, infraestructura, hogar propio, elc,

3) Que se definan los méximos permitidos en los componentes y que el muaicipio tenga la
discrecion de yadicar un proyccto por el miximo de los fondos disponibles en un
subcomponente.

Copia de esla ponencia [a estamos enviando por correo electednico y por correo cettificado. Una

version en el idioma en inglés sera enviada con posterioridad,
Sinotro particular al cque referivnos, quedo.

Cordialmente,

-
]
o }
b e .“'
/
/\mm]u Cruz T\amon

z\fca Ide

XC:
Sra. Maria Rosa Orliz 11l

US Department of Housing

Oficina del Caribe- San Juan Puerto Rico
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Ledo, Carlos Santini Rodrlguez, Comisionado Designado
Oficina del Comisionado de Asuntos Municipales

G.P.O, Box /0167

San Juan, Puerto Rico 00936

Atencidn: Sra, Tomasita Rosado,
Comisionado Awxiliar de Asuntos Municipales

Distinguido licenciado Santini Rodrignez:
RE: VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013

El pasado 5 de marzo de 2013, la Oficina del Comisionado de Asontos Municipales realizé
una vista piblica para los fondos CDBG que administra para los municipios non-entitlemnent
en Puerto Rico. La vista tenfa el propésito de plentearles a los funcionarios municipales,
entidades sin fines de Iucro, organizaciones comunitarias, organizaciones de base de fo v al
phblico en general Jas prioridades del Estado para los fondos federales ¢ontenidos en el Plan
Anual 2013 del Plan Consolidado del Bstado,

El panorama econ6mico en Puerto Rico no es muy halagador. Reconocemos que la situacién
fiscal apremiante no es exclusiva de nuestra jurisdiceién municipal, Los fondos del
Community Development Block Grant (CDBG) son la principal fuente de financiamiento
para proyectos en las comunidades, Nos provee recursos para realizar obras y mejoras
permanentes que impactan de manera djrecta comunidades integradas por familias con
limitados ingresos econdmicos, familias pobres y muy pobres. La discrecidn en la seleceién
de actividades que benefician nuestras comunidades es esencial para lograr nuestras metas de
provision de servicios.

Las fimanzas municipales a duras penas nos permiten hontar los gastos operacionales y los
compromisos contraidos con los suplidores. El financiamiento de obras y servicios
municipales, entiéndase, mejoras a infrasstructura, rehabilitaciones de instalaciones de uso
comunitario, provisién de servicios a las comunidades, reconstruccién de calles Yy caminos
municipales, entre ofras, estdn limitadas a la cantidad de fondos federales que podamos
gestionar. La situacién se nos complica por nuestra propia condicién de “municipio non-
entitlement” sin derecho a solicitar de manera directa muchos de los fondos federales
disponibles, Bn otras instancias aunque podemos solicitar por competencia, se exige wn paveo
de fondos que no podemos proveer.

En la vista piblica celebrada el 5 de imarzo, ln QCAM estd proponiendo obligar a los
municipios non-entitlement & que tengan que destinar un 33% de los fondos de la Asignacién
Bésica para un proyecto de desarrollo econémico limitando la disereci6n de los munisipios
para seleccionar las actividades que resuelven problemas inmediatos en las comunidades,

Apdreado Poscal 33, Naranjito, Puerto Rico 00719°
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Los costos de construcején y\o reconstruceién son sumamente altos en Puerto Rico. Con la
cantidad de $117,250.00 no es econémicamente viable realizar un proyecto que redunde en un
verdadero y real desarrollo ¢conémico. Bsa asignacién presupuestaria apenas cubre los gastog
para planificar y diseffar nna obra o mejora permanente debido a los alfos costos de la
construceién y la permisologia en Puerto Rico. Es por eso gque objetamos a que la Asignacidn
Bisica sea vestringida de Ia manera como estf proponiendo la OCAM para el Plan Anual
2013, Solicitamos que los $350.,000.00 de la Asignacién BAsica gean distribuidos por el
Municipio de conformidad con los resultados del proceso de participacién ciudadana v Ja
libre discrecién de la jurisdiccidn municipal luego de ponderar las necesidades expresadas

por las comunidades,

Por otro lado, también la OCAM esté proponiendo utilizar e] 45% de los fondos CDBG 2013 para
Fondos Competitivos dirigidos solamente a proyectos de desarrallo econdmico. De acuerdo con
los datos provistos por la OCAM en la vista piiblica, Ia cantidad proyectada de fondos CDRG
2013 podvd ser menor a la baso utilizada. Es decir, se utilizé como referencia la asignacién
presupuestaria de] 2012, Esta proyeceién coloca los Fondos Competitivos en una disminucion
cercana al 10% si se Ie aplica el Federal Budger Control Act (Secuestration 2013), En Ia copia de
la presentacién realizada por la OCAM no queda claro qué cantidad de fondos serd la méxima a
la cual los municipios podremos optar e¢n un proyecto de desarrollo econémico. Tampoco
quedaron claro las cantidades méximas en proyectos de libre ctiterio donde estén proponiendo
adjudicar el restante 45% de los fondos (ya que la QCAM estd reservando wn 10% para “Gastos
Adminjstrativos”).  Reconocemos la necesidad de fomentar el desarrollo econdmico, sin
embargo, los fondos CDBG siguen siendo la finica v verdadera fuente de ingresos con que
contarmos los municipios para proyectos dirigidos a yesolver situaciones en las comunidades y
proveer servicios,

Presentamos nuestra firme objecién a que se nos obligus y condicione el 45% de los Fondos
Competitivos para proyectos de desatrollo econémico por las siguientes razones:

) La QCAM estd promoviendo que violentemos lo dispuesto en el Plan de Participacion
Ciudadana, que es el mecanijsimo para recibir insumo de las comunidades en la seleccidn
de los proyectos que s¢ incluyen en las peticiones de fondos CDBG:

b) La cantidad de fondos méxima a wn munieipio para un proyeeto de desarrollo econdmico
no legard a $85,000.00, asumiendo que todos los municipios reciban fondos para este
tipo de actividad, lo cual es poco probable,

¢) La nveva directtiz do la OCAM obligard a los municipios a presentar proyectos pava
competencia por fases por carecer del financiamiento que permita realizar ¢l proyecto
completo dentro del tiempo estipulado por ln OCAM,

Por tanto, solicitamos y recomendaxmos que:

1) EI 100% de los fondos disponibles en la etapa de competencia sean de libre seleccién de
subcomponentes, donds el municipio tenga la libertad de seleccionar los componentes
donde desea presentar .peticién de fondos para proyectos. Cuando hablamos de
subcomponentes nos referiremos a proyectos de Vivienda Rehabilitacién y\o Donativo de
materiales para reparar viviendas), Servicio Piiblico, Facilidades Ptblicas ¢
Infraesttuctora.
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2) Que los proyectos de desarrollo econémico sean un subcomponente més eomo lo es

vivienda, servicio piiblico, infraestructura, hogar propio, ete,

3) Que se definan los méximos permitidos en los componentes ¥ que el municipio tenga la
diserecién de radicar un proyecto por ¢l méximo de los fondos disponibles en un

subcomponente.

¢

Copia de esta ponencia la estamos enviando por correo electrénico y por correo cettificado.

Sin otro partienlar a] que referimos, quedo.

Cordialmente,

Qrlando Ortiz Chevres

Alcalds ;

C Sra. Marfa Rosa Ortiz Hill
US Department of Housing
Sector Industrial Tres Monjitag
Oficina del Caribe

San Juan Puerto Rico
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D_ist'ingﬁi'd_o licenciado Santini Rodriguez:
REF. VISTA PUBLICA PLAN ANUAL FONDOS CDBG 2013,

El pasado 5 de marzo de 2013, la Oficina del Comisionado de- Asuntos Municipales realizé una-vista.-
piblica para los fondos CDBG que administra para los municipios non-entitlément en Puerto Rico. La.
vista tenfa el propésito de plantearles a los funcionarios municipales, entidades sin fines de lucro,

organizaciones comunitarias, organizaciones de bases de fe y al pablico en general las prioridades del

Estado para los fondos federales contenidos en el Plan Anual 2013 del Plan Consohdado del Estado.

El'panomma. econdmico en Puerto Rico no es muy halagador. Reconocemos que la situacion fiscal

apremiante no es exclusiva de nuestra jurisdiceién mummpa] Los fondos del Commiuiijty: Development'. -

Block Graunt (CDBG) son la-principal fuente de financiamiento para, proyectos en: las: comumdédés' Nos
provee recursos para realizar obras y mejoras pemmnentes que impactan de manera directa comuynidades -
integradas por-familias con limitados ingresos econdmicos, familias pobres y muy pobres, L discrecién

en la seleccion de actividades que benefician nuestras comunidades es esencial para lograr nuestras metas
de provision de servicios.

Las ﬁnanzas municipales a duras penas nos permiten honrar los gastos operacionales y 10s:-¢: mpromisos_
contraidos con los suplidores. El financiamiento de obras y servicios mummpales entiéndase; me_]oras a
infraestructura; rchabilitaciones de instalaciones de uso comunitario, provision de servicios a las:
comuinidades, reconstruccion de calles y caminos municipales, entre ofras, es{dn limitadas a.la pantidad de
fondos federales que podamos gestionar. La situacidn se nos complica por nuestra. propia condicién de
“municipio non-entitlement” sin derecho a solicitar de manera directa muchos de los fondgs federales
disponibles. En otras instancias aunque podemos solicitar por compefencia, se exige un parei) de fondos
que no podemos proveer,

En la vista piblica.celebrada el.§ de marzo, la OCAM est proponiendo a log municipios non-entitlement
a que tengan que destinar un 33% de los fondos de la Asignacién Bdsica para un proyecto de desarroil_o »
econémico limitando la discrecién de los municipios para seleccionar las actiyidades-'qu? resuelyen

PO Box 539  Camuy, Puerto R!LO 00627 Tels. 787-262-7704 « 262-5208 + Fax 262-8554 + E-mail: progfedcam@y ho’o.c_om

"Ciudad Romintica de fpuerto Qmo




problemas inmediatos én las comunidades. Los costos de construccion y/o reconstruceidn son sumamente
. altos en Puerto Rico. Con la cantidad de $ 117,250.00 no es econémicamente viable realizar un proyecto
que redunde en un verdadero y real desarrollo econémico. Esa asignacién presupuestaria apenas sirve
para planificar y disefiar un obra o mejora permanente debido a los altos costos de construccién y la
permisologia en Puerto Rico. Es por eso que nos oponemos a que la Asignacion Basica sea
restringida de la manera como estii proponiendo la OCAM para el Plan Anual 2013, Solicitamos,

que los $350,000.00 de la Ai'ignacmn Bisica sean distribuidos por el Mumcimo de couformldad con

los resultados del proceso de participacién ciudadana y la libre discrecién de la jurisdiccion municipal
, luego de ponderar las necesidades expresadas por las comunidades,

Por otro lado, también la OCAM est4 proponiendo utilizar el 45% de los fondos CDBG 2013 para Fondos
Competitivos dirigidos solamente a proyectos de desarrollo -econémico. De acuerdo con los datos
provistos por la OCAM en- la vista pulblica, la cantidad proyectada de fondos CDBG 2013 podra ser
menor a la base utilizada. Es decir, se utilizé como referencia la asigriacion presupuestana del 2012 Esta
proyeccibn coloca los Fondos Competitivos en una disminucién cercana al 10% si se Je aplica el Federal
Budget Control Act (Secuestration 2013). En la copia de la preseutaclén realizada por la OCAM no
queda claro qué cantidad de fondos serd la maxima a la cual los municipios podremos optar en un
proyecto de desarrollo econémico. Tampoco quedaron claré las cantidades maximas en proyectos de
libre criterio donde estan proponiendo adjudicar el restante 45% de los fondos (ya que la OCAM estd
reservando un 10% para “Gastos Administrativos”). Reconocemos la necesidad de fomentar el desarrollo

‘economico, sin embargo los fondos CDBG SJguen siendo la tiniea fuente de ingresos con que contamos._- i g

los municipios para proyectos dirigidos a resolver situaciones én las comunidades y proveer servicios.

Presentamos nuestra firme oposicion a que se nos obligue y condiciones el 45% de los Fondos
Competitivos para proyectos de desarrollo econémico por las siguientes razones:

a) La OCAM estd plomoweudo que violentemos lo dispuesto en el plan de Partlclpaclon
Ciudadana, que es el mecanismo para recibir insumo de las comunidades en la seleccién de los
proyectos que se incluyen en las perticiones de fondos CDBG. : s B e

b) La cantidad de fondos méxima a un municipio para un proyecto de: desanollo econémlco no -
llegard a $85,,000 00, asumiendo que todos los municipios réciban fondos para este tipo- de:

) actividad, lo cual es.poco probable.

¢) La nueva directriz de la OCAM obligara a los municipios a presenter ptoyectos para
competencia por fases por carecer del financiamiento que permita realizar el proyecto completo
dentro del tiempo estipulado por la OCAM,

Por tanto, solicitamos y recomendamos que:

1) EI 100% de los fondos dlspombles en la etapa de competencia sean’ de libre! seleccion ‘det *

subcomponentes, donde el municipio tenga la libertad de seleccionar los componentes donde
desea presentar. peticion de fondos para proyectos. Cuando hablamos de subcomponentes nos
referimos a proyectos de Vivienda Rehabilitacién y/o Donativo de materiales para reparar
viviendss), Servicio Pablico, Facilidades Piblicas e Infraestructura.
2) Que los proyectos de desarrollo econdmico sean un subcomponente més como lo es vivienda,
- servicio publico, infraestructura; hogar propio, Ete.




3) Que se definan los méximos permitidos en los componentes ¥y que el municipio tenga la
discrecién de radicar un proyecto por el méximo de los fondos disponibles en un
subcomponente,

Copia de esta ponencia la estamos eriviando por correo eledtronico y por correo certificado.

Sin otro particular al que referirnos, quedo

Xc:
Sra. Marfa Rosa Ortiz Hill

US Deparment of Housing
Sector Industrial Tres Monjitas
Oficina del Caribe

San Juan, Puerto Rico




Gobierno de Puerto Rico
Municipio Auténomo de Moca
Oficina de Programas Federales - Seccion 8
PO Box 1571 « Meca, Puerto Rico U0G 76
7RTBYT6000 7 787 8776040 7 787-877-61 10 (Fax)
progfedmoca@hotmail.com / progfedmoca@yahoo.com

Dide alwil de 2013

Luddo. Carlos Santinn Rodripses

Camisiondo designado

CHicing del Comisionado de Asuntos Municipales
Codh 0 Bos 70067

Sl Puerto Rico (10936

Vencian: Sea. Tomasitn Rosadu,
Comisionado Auviliar de Asungos Municipales

Distingutdo ticenciado Santin Rodrgiws
REFNISTAPUBLICA PLAN AN AL FONDOS CDBG 2013

EU pasado 3 de marzo de 20135, [ Oficing del Contisionado e Verntos Nanicipales
realizo uni vista publica pasa fos Jondos CORG QU admimistea par fos munemios non
entitfement en Puerto Rico. La vista (e ol proposite de plmteares a los funcnonarios
muntcipales, entdades sin lines de luero, OFLANIZACTONSS COMULTITES, orvanizaciones de
Base de ey al pablico en general bas privvidades del bBxtado para los fondos federiles
contendos en el Plan Anwal 2003 del Plan Consalidado del Lot

L1 panorama econdmico en Puento Rico no o may hakigicdor. Reconocemos que
sttiacion fiscal apremiane no es exclusiva de nuesten urisdicenon mrandcipal Los Jongdos
del Communiny Developinent Block  Grane G son o principad fuente e
fuanciamiento para Proyectos en las connmidides Sog prosec recursos para eealizar
abras s mciorus pernimentes (ue impactan de miinera dicecra conmmidades eyl
por fimilias con limitados ingresos economivos, Guniling pobres vy pobres. |
discrecion en b seleceion de actividides due benelickm nuestras comunidades ¢x esencial
para lograr nuestras metas de provision de sem icios,

Las finanzis mumicipales o duras pertis nos permiten honrar los pastos apasacionades \
los comproniisos comuidos con los suplidores. 1] tinanciamicuto de obwas v oservicios
munivipales. entiendase. mejoras o infiaestructur, habilitaciones de instalaciones de
O oM, provsion de semvicios o Lis commidides. reconstrivenon de calles s
vamimos inumerpides. entre otras, estan lindisdas @ by cintidad e tonidos federales gue
Podimos pestionar La sImcion e nos comphica por nuesten propin condicion e



“municipio nonentitlemient” sin derecho a0 solicizr de manera Jireeta muchos Jde Tos
tondos federales disponibles T oims instanens amgue podemos salicitar por

COMPCICHICEL SU osige in pareey de tondosy YUC o podenies pProveer

Fi L vt poblica ceiehradn ¢l S de marze, In 00 AN esi proponicada obligir a los
mutiicipios pun-entitlement s gue woean que destinar un

3

% de los fondos de i
\simacion Bisica pars un provecto de desarmllo ceonomico Titando I diserecion de
los manictpios para scleecionar Jas actividades g resuchven probicisas inmediatos en
s comummidades, Los costos de construeeion VO PRCOUSITIC U sl sanamente dltos e
Puerto Ricos Con o cantdad de ST17.250000 a0 ox ceonomare e viable realizar un
proyects que redinde enoun verdadeno v oreal desarrollo ceonomicn. s dsiurenin
Presupuestaria apenas sivve par planiticar odinenar ona ahra o mgone pernanent
debida i os ahos costos de Lo construceion v perisologie en Puerto Rico Fs por eso
que nos vponemos aogue ke Asignacion Basica sea restringida de Iaomaners conto
estit: proponiendo o OCAM para ¢l Plan Annal 2013 solicitamos que los
SISLOO0L00 de 1a Asisoncion  Bisicn  senn distribnidos _por el Municipio de
conformidad con_los resultados del process de participacion cindadana v I libe
diserecion _de 1o jurisdiecion  municipal lnego  de ponderar las  necesidades
expresaelis por s comunidades,

Pag arree fado, tambaen i OC AN esti proponiendo wilizar o] 459, de Jos tondos CDIEG
SUES para Fondos Competitivos dirigidos solmnente o provectos de desaemalio
ceonomicn Do aenende von fos datos provistos poc o OCAM on 1 visty publici. b
cantichd proyectiadi de fondos COBG 013 podres ser menor a Lo base utilizada, |- < decir,
se tihzo como relerencin L asignacion presupuestune del 2002 st prosevenm coloca
los Fundos Competitivos eo ung disminucion cercana al 1% 51 se o aplica ol Foderai
Puddger Conreol e (Scenestration 20130, Ea Ju copia de fa presentacion realizada por T
OEAN ne queda elire qué cantidad de fondos sera b maxima o o enal los DIIC I Pios
pudremos oprar enun provecto de desarrollo ceonamicoe Fampoen quedinon clino s
cantidicdes masimas on provectos de libee eriterio donde estn proponendn adjudicar ¢
restante 3% de los tondos (v gue e OCAN esii reservando un 107 para “Listos
Adminstritivos™, Reconocemos i necesidad Jde fomemar ol desieollo CCONONTCY, sin
cmbsargo, los Tondos CDBG sienen sienda B e voverdadera fuene de ingresos cor
QU Contmos Jos municipos para proveetos divigidos g resalser siasciones en lars
comumdades v proseer senvicios.

Presentimos nvestra Hirme oposicion a que se nos oblivne v condiciones el 43% de los
Fondos Competitivos para provectos de desirrollo ceonomis nor s sigaienies rsonges,
Lo OUANM estd promoviende gue violentemos o dispuesto en ¢l Plan de
Participacion Ciadadana, gue oo of mecanismao Para recibie inswno de las
comunidades en Jaseleceion de los provectes gie se in uven en as penciones Je
fandos CHECG:
by L cantidad de Tondos maxima 4 on muncipio s un provecto de desarrollo
ceonomico oo Hegard a SE3.000.00, asumiendo gue todos los pranicipios reciban
Forduos para este tipo de actividad, o cual es poce probable,



C

L nueva diveerriz de Ja OC AN ablicura o los DABNICTPIOS o presentiar proyectos
par: competenc i por fises por carecer del lnancimicnto e perimita renlizar ¢l
proyecio completn dentro deb iempo catipalado por Ta OC AN,

Por tanto, solicitamos v recomenduamas que:

It

EL100% de Tos tondos disponibles en b clapa de vompetencin sean de libre
seleccion de subeomponenies, donde of municipio lengy la liberiad de seleceiona
foscomponentes donde deses presenta pedcion de fondos para provecros.
Cuando hablimos de subcamiponentes tos relerinemos 4 provectos de Vivienda
Relabilitacion w0 Donative de materiafes pare reparar viviendas), Servicio
Pablico. Facilidades Publicas o Infracstructur,

Que tos provectos de desarrollo economico sean un siheampenente mads como Jo
s viviendin servicio publice, infraestruetura, hopar prapio, elg,

Que se detinum los masimos permitidos en los somponentes vogue el munieipio
tenwa L diserecion de vadicar an proseen Pl masimo de fos fondos
disponbles en un subcomponente

Copla de esi ponencia b estamos e ndo Porcareo clectionieo v por covreo certilivado,

St oo particular al que referivnios, queda.

Cardiabmente,

Toue, Gaad faag (et Py

dose b Aviles Santiago

Alealde

b

St M Rosg Onig Hil

US Depantment ol Housing
Sector bndustrial Tres Muonjitae
Olicing del Carihe

San Jduan Pucrio Rico
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Exhibit lll: Consultation with CoCs



Commonwealth of Puerto Rico

March 24, 2013

Mrs. Jeannette Martinez Vélez

Director

Proyecto ENLACE ~ HMIS LIVE (PR502 CoC Balance of State)
PO Box 194590

San Juan, PR 00918

Dear Mrs. Martinez:

You are cordially invited to make an approximate 30 minutes presentation regarding the
consultation to determine the allocation of ESG funds program, ‘“developing the
performance standards for, and evaluating the outcomes of projects and activities assisted
by ESG funds, and developing funding, policies and procedures for the administration and
operation of the HMIS." (CFR 2012-Title 24 vol.13 sec. 576.400)

The meeting will be held on April 2, 2013 at the Department of the Family's Planning and
Informatics Auxiliary Secretariat, Tetuan 305, Old San Juan at 9:00AM. Please confirm
your attendance.

Looking forward to meet you.

Sincerely,
FWilda 77&(4?&; Aeastal, g&zmcm’a)

Nilda Mufioz Acosta
Emergency Solutions Program
Director

Tel. (787) 919-0002, Ext.1003
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Commonwealth of Puerto Rico

March 24, 2013

Sra. Yamina Apolinaris
Director

Coalicién de Coaliciones
Board Members

PR503 South/Southeast CoC
PO Box 6445

Caguas, PR00726-6445

Dear Mrs. Apolinaris:

You are cordially invited to make an approximate 30 minutes presentation regarding the
consultation to determine the allocation of ESG funds program, “developing the
performance standards for, and evaluating the outcomes of projects and activities
assisted by ESG funds; and developing funding, policies and procedures for the
administration and operation of the HMIS." (CFR 2012-Title 24 vol.13 sec. 576.400).

The meeting will be held on April 2, 2013 at the Department of the Family's Planning
and Informatics Auxiliary Secretariat, Tetuan 305, Old San Juan at 9:00AM. Please
confirm your attendance.

Looking forward to meet you.

Sincerely,

Vilda %Eﬂ; Aesdta ( é&zmm)

Nilda Mufioz Acosta
Emergency Solutions Program
Director

Tel. (787) 919-0002, Ext.1003
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Commonwealth of Puerlo Rico

March 24, 2013

Mrs. Jenny Ortiz Sanchez
Coalicién Guaynabo

Board Members

PR502 CoC Balance of State
PO Box 7886

Guaynabo PR 00970

Dear Mrs. Jenny Ortiz:

You are cordially invited to make an approximate 30 minutes presentation regarding the
consultation to determine the allocation of ESG funds program, “developing the
performance standards for, and evaluating the outcomes of projects and activities assisted
by ESG funds; and developing funding, policies and procedures for the administration and
operation of the HMIS." (CFR 2012-Title 24 vol.13 sec. 576.400)

The meeting will be held on April 2, 2013 at the Department of the Family's Planning and
Informatics Auxiliary Secretariat, Tetuan 305, Old San Juan at 9:00AM. Please confirm
your attendance.

Looking forward to meet you.

Sincerely,
Tebda Waizoy Heostalfounado

Nilda Muiioz Acosta
Emergency Solutions Program
Director

Tel. (787) 919-0002, Ext.1003
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Commonwealth of Puerto Rico

March 24, 2013

Mrs. Mariola Cabrera

Coalicion Perla del Norte Arecibo
Board Members

PR502 CoC Balance of State
PO Box 142877

Arecibo PR 00614

Dear Mrs. Cabrera:

You are cordially invited to make an approximate 30 minutes presentation regarding the
consultation to determine the allocation of ESG funds program, “developing the
performance standards for, and evaluating the outcomes of projects and activities assisted
by ESG funds; and developing funding, policies and procedures for the administration and
operation of the HMIS." (CFR 2012-Title 24 vol.13 sec. 576.400)

The meeting will be held on April 2, 2013 at the Department of the Family's Planning and
Informatics Auxiliary Secretariat, Tetuan 305, Old San Juan at 9:00AM. Please confirm
your attendance.

Looking forward to meet you.

Sincerely,
Wilda Meitay Aeotta

Nilda Mufioz Acosta
Emergency Solutions Program
Director

Tel. (787) 919-0002, Ext.1003
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Commonwealth of Puerto Rico

March 24, 2013

Mr. Francisco Rodriguez Faticelli

Director

Proyecto Conexién Boricua (PR503 South/Southeast CoC)
44 Calle Isabel

Ponce, Puerto Rico 00730

Dear Mr. Rodriguez:

You are cordially invited to make an approximate 30 minutes presentation regarding the
consultation to determine the allocation of ESG funds program, “developing the
performance standards for, and evaluating the outcomes of projects and activities assisted
hy ESG funds; and developing funding, policies and procedures for the administration and
operation of the HMIS." (CFR 2012-Title 24 vol.13 sec. 576.400)

The meeting will be held on April 2, 2013 at the Department of the Family's Planning and
Informatics Auxiliary Secretariat, Tetuan 305, Old San Juan at 9:00AM. Please confirm
your attendance.

Looking forward to meet you.

Sincerely,
Hilela Waizoy eosta

Nilda Mufioz Acosta
Emergency Solutions Program
Director

Tel. (787) 919-0002, Ext.1003
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Estado Libre Asocizdo d2 Puzrto Rico

14 de marzo de 2013

Administradores de HMIS

Miembros de la Junta CoC

Miembros del CoC- Bos/Coalicion de Coaliciones
Organizaciones sin Fines de Lucros

Municipios

CONSULTA A LOS CONTINUUM OF CARE PARA FONDOS DEL EMERGENCY
SOLUTIONS GRANT 2013

En cumplimiento con el 24 CFR Subpart E §576.400 se les invita a participar en esta
encuesta para obtener retroalimentacion de los Continuum of Care (CoC) y sus
miembros en los temas relacionados con la asignaciéon de fondos, estandares de
desempeiio y HMIS.

Agradecemos su participacion en esta encuesta y consideraremos muy seriamente sus
recomendaciones.

Cordialmente,

Mavniliel Rogué Rodriguer (finmade)

Maribel Roqué Rodriguez
Secretaria Auxiliar
Planificacion e Informatica
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CONSULTA A LOS CONTINUUM OF CARE (CoC) PARA FONDOS DEL EMERGENCY
SOLUTIONS GRANT 2013

El Departamento de la Familia, (en adelante el .Departamento) espera recibir $5,600,408 en
el afio fiscal 2013, para el Emergency Solutions Grant (ESG). El Departamento propone las
siguientes actividades para el afio 2013:

Componente Distribucién
Propuesta

Street Outreach $938,464
Emergency Shelter $1,094,874
Prevention/Rapid- $2,997,040
Rehousing
HMIS $ 150,000
Administration $420,030
Total $5,600,408

El Departamento anticipa presentar el aviso publico de disponibilidad de fondos a mediados
de abril de 2013.

Estamos realizando una encuesta para obtener retroalimentacion de los Continuum of Care
(CoC) y sus miembros en los temas relacionados con la asignacion de fondos, estandares
de desempeiio y HMIS. El Departamento agradece su participacién en esta encuesta y
consideraremos muy seriamente sus recomendaciones.

Fecha limite de la encuesta

La encuesta inicia el viernes, 15 de marzo de 2013, y terminara a las 4:30 pm del viernes,
22 de marzo de 2013. Si tienen alguna pregunta, pueden comunicarse a la Secretaria
Auxiliar de Planificacion e Informatica al teléfono (787) 919-0002 o a los correos
electrénicos; mrogue@familia.pr.gov o jrey@familia.pr.gov .

SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA Pagina 1 de 4
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s FONDOS DEL EMERGENCY SOLUTIONS GRANT 2013

INFORMACION DE LA PERSONA QUE LLENA LA ENCUESTA

Nombre del Continuum of Care (CoC) al que pertenece:

Organizacion por la que completa la encuesta:

Nombre completo:
Titulo:

Direccién postal:

Direccion fisica:

Teléfono:

Correo electrénico:

¢, Su organizacién pertenece a una Coalicion de Personas sin Hogar?

Si contesto si a la pregunta anterior, indique a que Coalicion pertenece

¢ Es su organizacion el Administrador del HMIS de su CoC?

¢ Su organizacion es actualmente un subrecipiente de fondos ESG del Departamento de la
Familia?

2 Su organizacién es actualmente un subrecipiente de fondos ESG de HUD (entitlement)?

1.1.

1.2.

1.3.

1.4.

TEMA DE CONSULTA # 1: ASIGNACION DE FONDOS

El Departamento asigna los fondos ESG, a través de propuestas competitivas. ¢ Tiene
recomendaciones sobre este proceso?

Para distribuir los fondos ESG 2013, el Departamento se propone solicitar propuestas
colaborativas por regién para los componentes de Rapid Rehousing y Prevencion. Se
acompafia mapa de las regiones propuestas. En el caso de los Municipios podran
someter propuestas individuales pero tendran que presentar acuerdos colaborativos
con el CoC u organizaciones que den servicios de apoyo a personas sin hogar que
sean miembros activos del CoC de su jurisdiccion. ¢ Tiene recomendaciones con
respecto a esta propuesta?

Para la subvencion ESG 2013, el Departamento estd considerando oforgar fondos
Gnicamente a las organizaciones que no reciben fondos ESG directos de HUD. El
proposito es aumentar la subvencién en areas que no recibirian ESG a menos que el
Departamento destine fondos en sus areas. ;Qué opinan sobre esto?

Los componentes elegibles bajo ESG son: Street Ouireach, Emergency Shelter,
Homelessness Prevention, Rapid Rehousing, HMIS y Administrative costs. ¢Cudles

_SECRETAR?A AUXILIAR DE PLANIFICACION E INFORMATICA Pagina2de 4
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deberian ser las actividades prioritarias a financiarse dentro de los componentes
elegibles bajo ESG?

1.5. ¢ Cual serfa la justificacion para dar prioridad a ciertas actividades sobre otras?

1.6. Enumere el nombre de planes, estudios o datos estadisticos que le ayudaron a
establecer las prioridades.

1.7. Tomando en cuenta que la regulacién federal establece que los fondos asignados a
Street Outreach y Emergency Shelter no pueden exceder el 60% del total del grant, el
Departamento propone establecer un tope de fondos solicitados por propuesta para
estos componentes ¢Cuanto recomiendan debe ser el tope de fondos solicitados por
componente?

1.8. ;Recomendarian un tope de fondos solicitados para los componentes Homelessness
Prevention, Rapid Rehousing y HMIS, de ser asi; ¢cual deberia ser el tope por
componente?

1.9. ;Tiene alguna recomendacion adicional para el Departamento sobre el proceso de
asignacién de fondos?

TEMA DE CONSULTA # 2. MEDIDAS DE DESEMPENO
Las medidas de desempefio deben ayudarnos a evaluar si los proyectos subvencionados
con fondos ESG:
(1) alcanzan a quienes mas necesitan de la ayuda,
(2) reducen la cantidad de personas viviendo en la calle o en albergues,
(3) acortan los periodos de falta de vivienda y

(4) reducen las barreras y los riesgos para que las personas obtengan una vivienda y
pueda permanecer en ella.

Teniendo esto en cuenta, por favor conteste las siguientes preguntas:

2.1.Su organizacion utiliza medidas de desempefio para evaluar las actividades elegibles
bajo ESG? Si es asi, ¢ cuales son?

2.2.,Qué desafios han sido anticipados o tuvieron en la implantacion de normas de
desempefio?

2.3.¢Cémo y a quien informan las medidas de desempefio?

2.4.;lLas medidas de desempefio que han implantado miden efectivamente si los
proveedores de servicios tienen éxito en: (1) alcanzar a quienes mas necesitan de la
ayuda, (2) reducir la cantidad de personas viviendo en la calle o en albergues, (3)

'SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA Pégina 3 de 4
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acortar los periodos de falta de vivienda y (4) reducir las barreras y los riesgos para que
las personas obtengan una vivienda y pueda permanecer en ella?

2.5. ¢ Las medidas de desempefio implantadas ayudan a los proveedores de servicios a
ubicar y disefiar sus programas de manera que acorten y se reduzca de forma efectiva
el tiempo que una persona sin hogar esta sin vivienda en su jurisdiccion? s De qué
manera lo ayudan a ubicar y/o disefiar programas efectivos?

2.6. s Debe el CoC desemperiar algtin rol en monitorear los estandares de desempefio?

2.7.El Departamento utilizara para medir el éxito de los proyectos subvencionados informes
provenientes del Homeless Management Information System (HMIS). ¢Tiene algln
comentario sobhre este asunto?

2.8.;Qué recomendaciones puede dar para medir el rendimiento de las actividades de
ESG?

TEMA DE CONSULTA # 3. HMIS
3.1. ¢ Existen politicas y procedimientos del HMIS para los subrecipientes de ESG?

3.2. ¢ Cuales nuevas politicas y procedimientos del HMIS, si alguna, son necesarias con la
nueva regulacion de ESG?

3.3. ¢, Que recursos se requieren para que un subrecipiente participe en HMIS?
3.4. ;Cual es el costo actual de la licencia de usuario del HMIS?
3.5. j Entiende usted que el costo actual de la licencia de usuario de HMIS es razonable?

3.6. Mencione los nombres de bases de datos y programas comparables al HMIS
actualmente en uso por los proveedores de servicios a victimas de violencia domeéstica
en su CoC.

3.7. ¢ Hay alguna dificultad con los proveedores del HMIS o posible formas de mitigar esos
obstaculos?

COMENTARIOS ADICIONALES

4.1 ;Hay alguna dificultad con los servicios que ofrece el Departamento de la Familia a los
subrecipientes de ESG o posibles formas de mitigar obstaculos?

4.2 ; Qué sugiere para que el Departamento de la Familia pueda mejorar los servicios que
ofrece a los subrecipientes de ESG?

4.3 Por favor utilice este espacio para proporcionar cualquier comentario adicional.

Gracias por llenar esta encuesta

SECRETARIA AUXILIAR DE PLANIFICACION E INFORMATICA Pagina 4 de 4




‘. ESTADO LIBRE ASOCIADO DE
JPUERTO RICO

£ 15, Departamento de la Familia
‘\"qicd"‘

EXHIBIT 111
PARTICIPACION CIUDADANA FONDOS EMERGENCY SOLUTIONS GRANT

D) N B A
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CredoUtes At de Furity B

|14 de marzo de 2013

Administradores de HMIS

Miembros de la Junta CoC

Miembros del CoC- Bos/Coalicidn de Coaliciones
Organizaciones sin Fines de Lucros

Municipios

CONSULTAALOS CONTINUUM OF CARE PARA FONDOS DEL EMERGENCY
SOLUTIONS GRANT 2013

En cumplimiento con el 24 CFR Subpart E §576.400 se les invita a paiicipar en esta
encuesta para obtener retroalimentacion de los Continuum of Care (CoC) y sus
miembros en los temas relacionados con la asignacion de fondos, estandares de
desempefio y HMIS.

Agradecemos su participacidn en esta encuesta y consideraremos muy seriamente sus
recomendaciones,

Cordialmente,

Manibel Rogqué Roduigues (fiunade )

Maribel Rogué Rodriguez
Secretaria Auxiliar
Planificacion e Informatica
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\\ CONSULIAALOS CONTINUUM OF CARI
' FONDOS DEL EMERGENCY SOLUTIONS GRANT 2013

CONSULTA A LOS CONTINUUM OF CARE (CoC) PARA FONDOS DEL EMERGENCY
SOLUTIONS GRANT 2013

.........................

siguientes actividades para el afio 2013:

Componente Distribucion
' : Propuesta
Street Qutreach : $938,464
Emergency Shelter $1,00,874
PreventionRapid-  s97,000
: Rehousing : ‘
Administation  $420030 |
Total . $5,600408

El Departamento anticipa presentar el aviso ptiblico de disponibilidad de fondos a mediados
de abril de 2013.

(CoC) y sus miembros en los temas relacionados con la asignacion de fondos, estandares
de desempefio y HMIS. El Departamento agradece su participacion en esta encuestay
consideraremos muy seriamente sus recomendaciones.

Fecha limite de la encuesta

La encuestainicia el viemes, 15 de marzo de 2013, y terminara a las 4:30 pm del viernes,
22 de marzo de 2013. Si tienen alguna pregunta, pueden comunicarse a la Secretaria
Auxiliar de Planificacion e Informatica al teléfono (787) 919-0002 o a los correos
electrénicos; mroque@familia.pr.gov o jrey@familia.pr.gov .
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~' \ \}I i [ CONSULTA ALOS CONTINUUM OF CARE
L LT FoNDOS DEL EMERGENCY SOLUTIONS GRANT 2013

INFORMACION DE LA PERS ONA QUE LLENA LA ENCUESTA

Norabre del Continuurm of Care (CoC) al que pertenece:
Organizacion por la que corpleta la encuesta:

Nomhre completo:

Titulo:

Direccion postal:

Direccion fisica

Teléfono:

Comeo electronico:

L8u olganiractﬂn pertpnece auna Coalicién de Perbonas 5in Hogal‘? N

SI contestﬁ sf alapregunta antenor mciique aque Coallcibn pertenece

JESsU organizacion el Acirmnistrador del HMIS de su CoC?

25U organizacion es actualmente un subreciplente de fondos ESG del Departarnento de la
Farmilia?

PRl onganlzacibn es actualmente un s-ut:ureuplente de foncios ESG de HUD (en.‘affemen‘)? '

TEMA DE CONSULTA # 1: ASIGNACION DE FONDOS

1.1, El Departamentn asigna los fondos ESG, a través de propuestas competitivas, 4, Tiene
recormendaciones sobre este proceso?

1.2. Para distribuir los fondos ESG 2013, el Departamento se propone solicitar propuestas
colaborativas por region para los componentes de Rapid Rehousing y Prevencion. Se
acompafia mapa de las regiones propuestas, En el caso de los Municipios podran
sormeter propuestas individuales pero tendran que presentar acuerdos colaborativos
con el CoC u organizaciones que den senicios de apoyo a personas sin hogar que
sean miembros aclivos del CoC de su jurisdiccion, 4 Tiene recormendaciones con
respecto a esta propuesta?

1.3, Para la subvencion ESG 2013, el Departamento esta considerando otorgar fondos
tnicamerte a las organizaciongs que no reciben fondos ESG directos de HUD. El
proposito es aumnertar 1a subvencion en areas que no recibirian ESG a menos que el
Departamento destine fondos en sus areas. j Que opinan sobre esto?

14, Los componentes elegibles bajo ESG son: Streed Quireach, Emergency Shelier,
Homelessness Prevention, Rapid Relousing HMIS y Administralive costs. Cuales

SECRETARIA AUNLIARDE PLANIFICRCIONE INFORMATICA Pigina 2ds 4
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deberian ser las actividades priontarias a financiarse dentro de los componertes
elegibles hajo ESG?

1.5. jCuél seria lajustificacion para dar prioridad a ciertas activdades sobre otras?

1.6, Enumere el nombre de planes, estudios o datos esladisticos que le ayudaron a
establecer las prioridades.

1.7. Tanando en cuenta que la regulagion federal establece que los fondos asignados a
Strect Quitreach y Emergency Shelfer no pueden exceder el 60% del total del grant, el
Departamento propone establecer un tope de fondos solicitados por propuesta para
estos canponentes JCuanto recorniendan debe ser el tope de fondos solicitados por
componente?

1.8. jRecamnendarian un tope de fondos solicitados para los carmponentes Homelessness
Prevention, Rapid Retousing y HMIS, de ser asi, Jcual deberia ser el tope por
componente?

1.9. 4 Tiene alguna recomendacion adiclonal para el Depantarmento sobre el proceso de
asignacion de fondos?

TEMA DE CONSULTA # 2, MEDIDAS DE DESEMPENO

Las medidas de desempeno deben ayudamos a evaluar si los proyectos subvencionados
confondos ESG.

(1) alcarzan a quienes mas necesitan de la ayuda,
(2) reducen la cantidad de personas Mviendo enla calle o en albergues,
(3) acortan los periodos de falta de vivienda y

(4) reducen las harreras y los riesgos para que las personas obtengan una vvienday
pueda permanecer en ella.

Teniendo esto en cuenta, por favor conteste 1as siguientes preguntas:

2.1.48u organizacion utiliza medidas de desempeiio para evaluar |as aclividades elegibles
hajo ESG? Sies asi, jcudes son?

2.2 jQué desafios han sido anticipados o tuvieron en la implantacion de normas de
desernpeno?

2.3 ,Comoy a quien informan las medidas de desernpefio?

24 ¢sLas medidas de desempeno que han implartado miden efectivarmente st los
proveedores de servicios tienen éxito en: (1) alcarzar a quienes mas necesitan de la
ayuda, (2) reducir la cantidad de personas viviendo en la calle o en albergues, (3)

SECRETARIA AUMLIARDE PLANITIGACION E INFORNETIGE
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acontar los periodos de falta de vivienda y (4) reducir las barreras y l0s riesgos para gque
las personas obtengan una vivienda y pueda permanecer en ella?

2.5 .Las medidas de desernpeno implartadas ayudan a los proveedores de seivicios a
ubicar y disenar sus programas de manera que acorten y se reduzca de fonna efectiva
el tiempo que una persona sin hogar esta sin vivienda en su jurisdiccion? jDe qué
ranera lo ayudan a ubicar y/o disenar programas efectivas?

2.6./Debe el CoC desempenar algin rol en monitorear los estandares de desempeno?

2 7 Bl Departamento wtilizara para medir el exito de los proyectos subvencionados infonmes
provenientes del Homeless Managemerd Infarmation System (HMIS). jTiene algun
cormentario sobre este asunto?

2.8 ,Que recomendaciones puede dar para rmedir el rendirniento de las actividades de
ESG?

TEMA DE CONSULTA # 3. HMIS
3.1, pExisten politicas y procedimientos del HMIS para los subrecipiertes de ESG?

3.2 s Cuales nuevas politicas y procedimientos del HMIS, si aguna, son necesarias con la
nueva regulacion de ESG?

3.3 pQue recursos se requieren para que un subrecipierte participe en HMIS?
3.4, Cudl es el costo actual de la licencia de usuario del HMIS?
3.6, s Entiende usted que el costo actual de la licencia de usuario de HMIS es razonable?

3.6. Mencione los nombres de bases de datos y programas comparables al HMIS
actualmentz en uso por los praveedores de servcios avicimas de violencla domeéstica
en suCoC.

3.7 (Hay alguna dificultad con los proveedores del HMIS o posible formas de mitigar esos
ohstaculos?

COMENTARIOS ADICIONALES

4.1 Hay alguna dificultad con los servdcios que ofrece el Departamento de la Farmilia a los
subreciplertes de ESG o posibles formas de mitigar obstaculos?

4.24Qué suglere para que el Departarmento de 1a Familia pueda mejorar 10s sevicios que
ofrece a 105 subrecipientes de ESG?

4. 3Por favor wilice este espacio para proporcionar cualquier comertano adicional.

Gracias por llenar esta encuesta
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RESULTADOS CONSULTA

A. Consultas enviadas por correo electrdnico:

R ' CANTIDAD CORREOS

BaiiTES ELECTRONICOS , A
Organizaciones y Municipios 91 51%
Miembros de Junta CoC 15 8%
HMIS Lead Agency 2 ‘ 1%
Administradores, Agentes Fiscales,
etc. que trabajan con ESG o8 3
TOTAL CONSULTAS ENVIADAS | 177 100%

B. Perfil de las Organizaciones/Municipios que contestaron la Consulta:

* " CONTINUUM OF CARE " ORGANIZACIONES Y o
iR : MuNiciPlos 7
Balance del Estado “CoC BOS"= .
PRS02 7 17 57%
Coalicion de Coaliciones = PR503 13 | 43%
~ Total Organizaciones/Municipios 30 100%
£ % TOTALQUE
. TIPO DE FONDOS QUE RECIBEN ORYGGS:fo;?oI\;ES CONTESTO
; CONSULTA
’ Reciben Fondos ESG ‘ 28 | 93%

| RecibenotrosFondosHUD | 5 | 17%
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ORGANIZACIONES QUE CONTESTARON CONSULTA

ORGANIZACION/ CONTINUUM  COALICIONALA  ¢RECIBEN
i MUNICIPIO ~ OF CARE AL  QUE PERTENECE FONDOS DE
§ QUE HUD?
o R PERTENECE ~ EsG OTROS
1. CAPHAE de Puerto PR503 Coalicion del Este | Si No
Rico _
2. Centro de Bendicion, PR502 Coalicion de San | Si Si
e |l
3. Centro de Servicios PR502 Coalicion de San | Si No
Comunitarios Vida Juan
_ Plena
4, Centro Deambulantes | PR503 Coalicién de Si Si
~ Cristo Pobre, Inc. Coaliciones i
5. Christian Community PR502 Coalicion de San | Si No
Center Juan Contest
- o
6. Consorcio de Centros PR502" Coalicién de Si No
CristianosdePR Guaynabo
7. CORDAdePR,Inc. | PR503 Coalicién del Este | Si No
8. Gobierno Municipal de | PR502 Coalicién de Si No
_Camuy Arecibo S —
9. Guara Bi Inc. Caguas PR503 Coalicién de Si No
n - Coaliciones | |
10. Guara Bi Inc. Comerio | PR502 Coalicion de San | Si No
- I |l fwwn | |
11. Hogar Amparo PR502 Coalicion de Si Si
| ) i Guaynabo | |
12. Hogar Clara Liar PR503 Coalicion del Si No
o [ Oeste
13. Hogar del Buen Pastor | PR502" Coalicion de San | Si No
B I — | Juan ] }
14. Hogar Fortaleza del PR503 Coalicion del Este | Si No
- Caido,Inc. -
15. Hogar Nueva Mujer PR503 Coalicion de Si No
Santa Maria de la Coaliciones
Merced, Inc.
16. Hogar Posada la PR502 Coalicién de San | No Si
~ Victoria, Inc. | | Juan - - -
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ORGANIZACION/ CONTINUUM COALICION A LA ¢RECIBEN
MUNICIPIO - OF CAREAL QUE PERTENECE @ FONDOS DE
QUE . HuDY
TR R S RERTRNERE [ ESG  OTROS
17. Hogar Ruth, Inc. PR502 Coalicion de Si No
- B Guaynabo -
18. La Perla de Gran Precio | PR502 Coaliciéon de San | Si No
= — _ Juan
19. Ministerio CODECH en | PR502 Coalicion de San | Si No
~ Avance,Inc. Juan
20. Municipio Auténomo PR502 Coalicion de San | No No
de Lares Juan Conte | Contest
i sto |6
21. Municipio de PR502 Coalicién de San No No
Barceloneta Juan Conte | Contest
7 sto 0
22. Municipio de Carolina | PR502 Coalicion de San No No
|Juan i
23. Municipio de Catafio PR502 Coalicion de Si No
Guaynabo Contest
I ——— Y IO S—— é
24. Municipio de Humacao | PR503 Coalicion del Este | Si No
25. Municipio de Moca PR503 Coalicion del Si No
Noroeste -
- - | Aguadilla |
26. Municipio de Ponce PR503 Coalicion de Si Si
E ma— Coaliciones I
27. Municipio San German | PR503 Coalicidn de Si No
7 - | |Coaliciones
28. Proyecto Nueva PR503 Coalicidn del Si No
Esperanza Noroeste -
L - Aguadilla |
29. Proyecto Oasis de PR503 Coalicion de Si No
. Amor,Inc. | Guaynabo 7 I
30. The Salvation Army PR502 Coalicién de San | Si No
Juan
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C. CONTESTACIONES A LA CONSULTA

TEMA DE CONSULTA # 1: ASIGNACION DE FONDOS

1.1 El Departamento asigna los fondos ESG a través de propuestas competitivas. é¢Tiene

recomendaciones sobre este proceso?

} 1.1 No. Debe de continuar siendo asi.

‘ 1.1 Considero que el método de realizar propuestas competitivas es correcto.

‘ 1.1 Pienso que el proceso correcto. No tengo recomendaciones

| 1.1 Proceso es justo y equitativo para todos los participantes

1.1 Ademas de la propuesta yo sugiero que se dé una corta visita a las organizaciones para una
evaluacion ocular para verificar que estan dando los servicios.

1.1 El proceso para competir por los fondos es justo. Sin embargo, anualmente perdemos los
fondos para el mes de octubre y no podemos cubrir los gastos que regularmente pagamos con
dichos fondos, particularmente se nos hace sumamente dificil cubrir el salario de las empleadas
que dan servicios a la poblacion en riesgo de convertirse en personas sin hogar que acuden a
nuestra oficina a solicitar ayudas de emergencias.

1.1 El utilizar propuestas competitivas para asignar los fondos a diferentes organizaciones
consideramos en la mejor manera ya que nos permite a todas las organizaciones competir en el
mismo nivel y con la misma cantidad de posibilidades de obtener fondos.

| 1.1 Entendemos que la asignacion de fondos debe continuar a través de propuestas
competitivas.

1.1 Hemos tenido la experiencia de participar en el proceso de propuestas el cual es de mucha
utilidad y entendible.

1.1 La competencia para la asignacién de los fondos debe ser entre iguales. Entiéndase entre
organizaciones sin fines de lucro y entre municipios, por separado. Se debe requerir un acuerdo
de colaboracion entre la organizacion y el municipio donde este localizada la institucion. El
Departamento debe tener criterios mas estrictos para las organizaciones o municipios nuevos
que entren en la competencia. Por ejemplo, inicialmente deben de tener evidencia de éxito de
los servicios que ofrecen a las personas sin hogar y la disponibilidad de dinero en efectivo en
una cuenta bancaria para el pareo de fondos.

1.1 Las instituciones no tenemos capacidad de fondos para prestarle al Departamento de la

Familia, pero ya que lo tenemos que hacer recomendamos que las peticiones sometidas sean
' procesadas lo més répido posible.




| necesidades que afrontan las organizaciones.
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1.1 El Departamento asigna los fondos ESG a través de propuestas competitivas. ¢Tiene |
recomendaciones sobre este proceso?

1.1 Nuestra organizacién recibe fondos a través de ESG para apoyar los servicios de albergue de *‘

emergencia a mujeres y nifi@s victimas de violencia doméstica. En cuanto al proceso de
solicitud de fondos recomendamos que en el mismo se establezcan fechas claras de la

\
\
|
distribucion de los fondos ya que en ocasiones comienzan en septiembre, en otras ocasiones i
en octubre, en otras han comenzado en julio, etc. Recomendamos fechas claras. }
1.1 Nuestras recomendaciones sobre este proceso son que se realicen a través de las ;
necesidades por regiones y no de forma competitiva. ‘

1.1 Que se considere a los que lo han trabajado por afios primero, con una asignacién cada vez
mayor cada afio

1.1 Se les de preferencia a las organizaciones que trabajen directamente con las familias,
individuos, envejecientes. Estan diariamente ayudando y dando soluciones a estas personas.
1.1 Si, deben evaluar bien las asignaciones a las organizaciones que llevan afios brindando
servicios.

1.1 Si, que visiten personalmente las organizaciones para de esta manera puedan ver las

1.2 Para distribuir los fondos ESG 2013, el Departamento se propone solicitar propuestas
colahorativas por region para los componentes de rapid re-housing y prevencion. Se acompafia
mapa de las regiones propuestas. En el caso de los Municipios podran someter propuestas

" individuales pero tendrdn que presentar acuerdos colaborativos con el CoC u organizaciones

que den servicios de apoyo personas sin hogar que sean miembros activos del CoC de su

jurisdiccién. ¢Tiene recomendaciones con respecto a esta propuesta?

1.2 N/A

1.2 Ninguna.
1.2 No
1.2 None

1.2 Actualmente no participamos de los programas de Rapid Re-housing y Prevencion.

1.2 El Municipio de Moca ya pertenece a un CoC, solo se pide que permitan utilizar nuestros |

 listados para otorgar la ayuda.




- autosuficiencia y vivienda permanente en las fechas estipuladas.

| Pero si es un buen método pues las personas con problemas de mantener su hogar, mayormente,

3. ESTADO LIBRE ASOCIADO DE

1.2 Para distribuir los fondos ESG 2013, el Departamento se propone solicitar propuestas |
colaborativas por region para los componentes de rapid re-housing y prevencion. Se acompafia
mapa de las regiones propuestas. En el caso de los Municipios podran someter propuestas
individuales pero tendran que presentar acuerdos colaborativos con el CoC u organizaciones
que den servicios de apoyo personas sin hogar que sean miembros activos del CoC de su
jurisdiccion. ¢Tiene recomendaciones con respecto a esta propuesta?

1.2 En cuanto al proceso de solicitar que los municipios y organizaciones establezcan acuerdos

colaborativos para prestar servicios de Rapid Re-housing y Prevencion, estoy de acuerdo siempre

y cuando los municipios paguen el personal de las organizaciones que provean servicios directos

(ej. Manejadores de casos, etc.) y que el municipio se encargue del componente de la

administracion y de los pagos. Nuestra preocupacidn es que se garantice que al finalizar el

proceso el participante recibira servicios de apoyo adecuados que le permitan lograr su

1.2 Es buena iniciativa. Someteremos las propuestas colaborativas, segtin la region que nos toque. |
1.2 Entiendo que muy pocas organizaciones estan preparadas para ofrecer un servicio regional de
prevencion o de rapid re-housing. 1‘
1.2 Estamos de acuerdo con el que los municipios tengan acuerdos colaborativos con las
organizaciones, siempre y cuando esto no interfiera con la propuesta que radique la organizacion.

recurren a su municipio para solicitar las ayudas y con un acuerdo colaborativo los municipios

podrian referir a dichas personas a las organizaciones y viceversa.
1.2 La posible inclusion de los municipios para brindar servicios es buena idea, esto obliga a los |
municipios a ser miembros activos del CoC. Una de las condiciones que debe aclararse son los
servicios de apoyo, al realizarse los acuerdos colaborativos las organizaciones sin fines de lucro -
brindamos los servicios de apoyo pero los profesionales que se utilicen deben ser pagados por los
fondos que tiene asignado el municipio a través de una sub-contratacién con la organizacion.
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1.2 Para distribuir los fondos ESG 2013, el Departamento se propone solicitar propuestas

' colaborativas por region para los componentes de rapid re-housing y prevencién. Se acompafia
' mapa de las regiones propuestas. En el caso de los Municipios podran someter propuestas
" individuales pero tendrén que presentar acuerdos colaborativos con el CoC u organizaciones
' que den servicios de apoyo personas sin hogar que sean miembros activos del CoC de su

jurisdiccion. ¢Tiene recomendaciones con respecto a esta propuesta?

1.2 No estamos de acuerdo que se soliciten propuestas colaborativas para los componentes de
Rapid Re-housing y Prevencion. Esto se debe a que por lo limitados de los recursos de nuestra
organizacion, los pocos empleados disponibles tenemos demasiadas responsabilidades que nos
impiden afiadir Nuevas funciones. Recomendamos que se nos requiera establecer Acuerdos
Colaborativos cuando la Organizacion de la region cuente con fondos para satisfacer las
necesidades de sus clientes; a modo de ejemplo hemos mantenidos Acuerdo Colaborativo con la
Fundacion Accion Social Refugio Eterno por mas de 5 afios para referido, atencién y otorgacion de
ayudas. Ademds de las ayudas otorgadas a éstos clientes durante el afio 2011 y 2012 otorgamos

ayudas a los empleados de dicha Fundacion ya que los empleados llevaban varios meses sin |
cobrar y no contaban con los ingresos para el pago de agua y/o luz y habian recibido aviso de |

suspension de servicios. Se acompafia copia del Acuerdo Colabhorativo establecido.

' 1.2 Recomiendo que los acuerdos colaborativos no sean exclusivamente con el propdsito de

| someter propuestas y/o recibir fondos entre si para poder lograr ofrecerle servicios de apoyo a

1 PSH. Deben incluir servicios de apoyo entre las agencias involucradas.

1.2 Si, que se implemente un plan de evaluacion sobre la seleccion de las organizaciones que
tendran los acuerdos colaborativos.

1.2 Si, recomendamos al Departamento que las propuestas no se realicen de forma colaborativas
por regiones ya que nuestra agencia cuenta con la capacidad administrativa y financiera para

recibir los fondos de ESG y suplir las necesidades de cada cliente que llega al Hogar a recibir los

servicios de forma individual como lo son: Prevencion, albergue de emergencia, bisqueda de
casos, servicios médicos, psicolégicos que son de vital importancia para completar la
rehabilitacion del participante. Contamos con la experiencia de cdmo se trabaja con esta
poblacién por espacio de 18 afios en Loiza abarcandola region este de Puerto Rico.

1.2 Solicitar las propuestas colaborativas por regién para los componentes de Rapid Re-housing y

' Prevencion, seria un concepto viable para el seguimiento de los participantes y de las residencias,

pero quien seria la agencia que custodiaria los fondos para el pago a los arrendadores.
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1.3 Para la subvencién ESG 2013, el Departamento esta considerando otorgar fondos
Unicamente a las organizaciones que no reciben fondos ESG directos de HUD. La idea detras de
esto es aumentar la subvencion en dreas que no recibirfan ESG a menos que el Departamento
destine fondos en sus areas. ¢Qué opinan sobre esto?

1.3 Me parece que es una buena medida para maximizar el uso de los fondos, siempre y cuando
las organizaciones o municipios puedan evidenciar que tienen otros recursos econémicos para
ofrecer los servicios a las personas sin hogar. Ademads, se debe tomar en cuenta, el nimero de
camas disponibles, la experiencia del personal que tiene la institucidn o el municipio para ofrecer
los servicios de apoyo a las personas sin hogar.

1.3 Consideramos que estd muy bien, el que se le otorguen fondos Unicamente a las

| organizaciones que no reciben fondos ESG directos de HUD. Las actividades prioritarias a

financiarse deben ser Emergency Shelter, HMIS, Homelessness Preventiony Rapid Re-housing. La
mayorifa de los participantes primero llegan a un albergue de emergencia para recibir la ayuda

inmediata que necesitan para que luego puedan pasar a los programas transitorios o |

permanentes.

1.3 Entendemos que es discrimen ya que es necesario que aumenten las cantidades de entidades i

a unirse a recibir los fondos. Por otra parte, las entidades que reciben fondos ESG directos de
HUD se les debe de dar la misma oportunidad a participar de estos fondos.

' 1.3 Entendemos que es una buena opcidén ya que le permitiria a mdas organizaciones obtener

fondos y asi ayudar a un niumero mayor de personas. Siempre y cuando las organizaciones que
actualmente recibimos a través del Departamento podamos continuar recibiendo fondos.

1.3 Es muy buena alternativa para aumentar los fondos de servicios a diferentes organizaciones y
asi también evitan duplicarles los fondos a organizaciones que ya reciben fondos directamente.

1.3 Es una manera de brindarle otros servicios a los ciudadanos de nuestros Municipios ya que |

tenemos contacto directo con ellos. Ademas, se logran estabilizar las familias.

' 1.3 Estamos de acuerdo que sea distribuidos de esa manera ya que los non-entitlement se le hace

dificil adquirir fondos.
1.3 Estoy en completo acuerdo.
1.3 Excelente, porque de ésta manera no habra duplicidad de servicios.

' 1.3 Los fondos ESG que otorga directamente HUD han sido a través de propuestas concretas que
' se han presentados para desarrollar los programas como Viviendas Transitoria, Permanentes y

otros, propuestas las cuales requerian por la ley vieja parear con los fondos ESG del
Departamento de la Familia o Municipios. Algunas organizaciones que prestamos servicios a las
personas sin hogar entendiamos que para cumplimentar el Sistema de Cuidado Continuo a la

| poblacién sin hogar debiamos buscar alternativas de servicios por cuanto presentamos propuestas
| para desarrollar y brindar servicios de Viviendas Transitoria y Permanentes sin dejar de continuar
brindando otros servicios basicos para en determinados plazos llevar a estas personas a tener vida |

independiente a través de los programas nuestros y otros disponibles. En el caso de nuestra
organizaciéon quitarle los fondos ESG del Departamento de la Familia significa que dejemos de
ofrecer los servicios basicos y a partir del cambio de Ley estamos rehabilitando una instalacion
para establecer un Shelter con capacidad para 20 hombres, 10 mujeres y una familia, ademas de

| continuar ofreciendo los servicios bdsicos indispensables. Para tomar decision de suspension de
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1.3 Para la subvencion ESG 2013, el Departamento esta considerando otorgar fondos
Uinicamente a las organizaciones que no reciben fondos ESG directos de HUD. La idea detrds de
esto es aumentar la subvencion en areas que no recibirian ESG a menos que el Departamento
destine fondos en sus areas. ¢ Qué opinan sobre esto?
| fondos y dirigirlos a otras dreas tienen que considerar: Poblacidn sin hogar existente en esa drea o
l municipio, cantidad de organizaciones que prestan el mismo servicio a dicha poblacién evitando la
duplicidad de servicios, desempefio de la organizacién en la prestacién de los servicios, calidad y
cantidad de los servicios que ofrece la organizacion y su correspondencia con el CoC,
cumplimiento de la politica publica de la organizacion acorde con el Departamento de la Familia.
'En el caso de nuestra organizacién si nos suspendieran los fondos que administra el
Departamento de la Familia ya que recibimos fondos HUD para los Programa de Vivienda
| Transitoria y Permanente tendriamos que cerrar el Programa de servicios basicos que
| actualmente operamos ademas no habria posibilidad de terminar el Albergue de Emergencia que
| hemos comenzado a rehabilitar con fondos del afio fiscal 2013-2014, este shelter sera el primero
‘ en Ponce y el drea Sur de Puerto Rico. Este criterio de dirigir los fondos hacia otras dreas de |
| necesidad mata las iniciativas de las organizaciones que desean expandir sus servicios, preciso que
' se evalué la consolidacién de las organizaciones a la luz de los cambios en la ley y se establezca un
plazo para definir aquellas organizaciones que se dedicaran a proveer servicios de Albergue de
' Emergencia y Alcance Comunitario sin menoscabo de los fondos que reciben directamente de
| HUD.

|
1.3 No estaria de acuerdo porque el dinero que nos asigna H.U.D no es suficiente para cubrir

todas las necesidades del Hogar.
' 1.3 Nos parece adecuado que solamente las organizaciones que no reciben fondos de ESG directo
' de HUD reciban los fondos para la Subvencién 2013.
' 1.3 Nuestra agencia recibe fondos de ESG a través del Departamento de la Familia, y nos
' encontramos una region desprovista de servicios y nos gustaria que nos evalué con el propésito |
| de recibir aumentos de fondos.
| 1.3 Nuestra opinién en este caso en particular es muy relativa esto debido a que por una parte se
| entiende el que estd bien ya que los municipios o entidades de gobierno que reciben fondos ESG
| directos de HUD estarian recibiendo ayuda de los mismos fondos por dos vias diferentes. Por otro
' lado, como todo sabemos las propuestas no te aprueban siempre para cubrir todas las
' necesidades existentes de la institucién o municipio y esto conlleva a recurrir por otras fuentes o
vias para intentar cubrir todos los gastos que conlleva. .
} 1.3 Por otro lado, estamos de acuerdo en que los fondos ESG 2013 sean otorgados a |
 organizaciones que no reciban fondos directos de ESG de HUD. |
| 1.3 Si no afecta muy adversamente a esas organizaciones
' 1.3 Siempre es bueno afiadir més ayudas ante la crisis econémica.
' 1.3 Siempre y cuando estas areas demuestren capacidad para llevar a cabo la actividad. Fondos
‘ deben ser destinados de acuerdo a necesidad y no de acuerdo a area geografica.
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1.4. Las actividades elegibles bajo ESG son: Street Outreach, Emergency Shelter, Homelessness
Prevention, Rapid Rehousing, HMIS y Administrative costs. ¢Cudles deberian ser las actividades |
prioritarias a financiarse dentro de los componentes elegibles bajo ESG?
' 1.4 Considero en primer lugar que después del Censo de poblacién de Personas sin Hogar debe
| organizarse un “Comité de Prioridades” que evalué los resultados constituyendo los mismos un
1 estudio de necesidades para las Personas sin Hogar, en segundo lugar evaluar la situacién laboral |
! de falta de empleo que enfrenta Puerto Rico y que se espera que muchas personas e inclusive 5
: familias van a estar en riesgo de perder su hogar. A partir de estos elementos y otros que puedan

estarse ponderando, este Comité debe recomendar a la Secretaria Auxiliara de Planificacion e
Informatica las prioridades a financiarse de cada uno de los componentes del Programa ESG del
| Departamento de la Familia para el afio fiscal en cuestion.

1.4 Considero que de pago de renta atrasada debe ser la prioridad, luego energia eléctrica y sigue

el agua
1.4 Deben de ser actividades prioritarias Homelessnes Prevention y Emergency Shelter.

1.4 Dirfa que ese mismo orden que esta especificado en su pregunta.
1.4 Emergency Shelter y HMIS
1.4 En el caso del Municipio de Moca, nos favorece los componentes Homelessness Prevention y

Rapid Rehousing.

1.4 En el componente de Street Outreach la prioridad debe ser el Manejador de Casos. En
Emergency Shelter debe ser el pago de alquiler para garantizar las unidades o camas disponibles,
alimentos, transportacion, trabajador social y pago de utilidades. En Homelessness Prevention es
' la disponibilidad de fondos para el pago de renta atrasada y prospectiva, para de utilidades

' vinculada con la perdida de la vivienda o condiciones adecuadas. Las prioridades en Rapid
Rehousing debe ser el pago de renta de alquiler y vivienda propia, fianza, utilidades, pago de
inspeccion y manejador de casos.

1.4 Equitativamente de acuerdo a la necesidad del drea donde se solicitan los fondos. Las

agencias y los municipios deben solicitar de acuerdo a la necesidad de su poblacién.
| 1.4 Las actividades prioritarias a financiarse con los fondos ESG son: 1. Emergency Shelter 2.
Outreach 3. Homelessness Prevention 4. HMIS 5. Rapid Rehousing
1.4 Las actividades prioritarias a financiarse deberian ser: Emergency Shelter, Homelessness
Prevention y Rapid Re-Housing; para evitar que aumente el nimero de personas sin hogar, poder

cubrir los costos por mantener estas personas en los albergues de emergencias y poder cubrir el
| costo de renta de aquellas personas en peligro de perder su vivienda. ]




1.4. Las actividades elegibles bajo ESG son: Street Outreach, Emergency Shelter, Homelessness |

Prevention, Rapid Rehousing, HMIS y Administrative costs. ¢Cudles deberian ser las actividades
prioritarias a financiarse dentro de los componentes elegibles bajo ESG?
1.4 Las actividades prioritarias a financiarse dependeran de las necesidades que presenten los

| ciudadanos de los Municipios. En nuestro caso se colocarian en el siguiente orden: (1)

Homelessness Prevention; (2) Rapid Rehousing; (3) Street Outreach; (4) Emergency Shelter; (5)
HMIS; vy (6) Administrative Cost.

1.4 Las actividades prioritarias de nuestro Programa son Emergency Shelter y HMIS seria bueno
que nos asignaran Administrative Costs para poder sufragar este gasto que se realiza ejemplo al
hacer los informes de familia, al solicitar los reembolsos.

1.4 Para establecer prioridades hay que verificar el plan consolidado, el plan de accion y el plan
estratégico en el cual se establecen unas prioridades, las cuales se deben continuar bajo los
fondos ESG. Con la inclusion de los componentes de Prevencidén y Rapid Re-housing a ESG es
importante mantener brindando los servicios de “Street Outreach” y Albergues de Emergencia ya
que son vitales para atender las necesidades de las personas sin hogar. Es por eso que segtin la
experiencia que hemos trabajado con la poblacién de Personas Sin Hogar por mas de veinticinco
afios, entendemos que las prioridades deben ser las actividades de outreach, ya que es la forma
de alcanzar a la poblacién ya sea para ofrecerle servicios de albergues de emergencia o para

| ofrecerle servicios de prevencién como rapid re-housing. Como segunda prioridad son los

albergues de emergencia, que sirven de un lugar de estabilizacidn y poder trabajar con las dreas
que lo llevaron, ya sea a vivir en las calles o poner en riesgo su vivienda. Luego Homeless
Prevention y Rapid Re-housing para poder ayudarlos a mantener su vivienda, en los casos de
aquellos que estan en riesgo de perder su hogar. El HMIS y costos administrativos no deberian ser
prioridades ya que son costos para la administracién de los fondos, aunque si en la otorgacién de
fondos.

1.4 Proponemos las mismas actividades, en el caso de violencia doméstica que se contintie dando
prioridad a los albergues de emergencia.

1.4 Street Outreach y Rapid Re-housing.

1.4 Todas las actividades deberian financiarse con la misma prioridad pues las necesidades son

| diversas e innumerables. La poblacién tiene diversas necesidades y todos deben recibir la ayuda

que necesites. Ademds, no todas las organizaciones solicitan bajo las mismas actividades por lo
que todas deberian ser financiadas con prioridad.

1.4 Vivienda transitoria, albergue y vivienda permanente.
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1.5, ¢Cudl seria la justificacion para dar prioridad a ciertas actividades sobre otras?

1.5 N/A

1.5 Como se presentd en la pregunta anterior, nuestra experiencia con la poblacion de personas
sin hogar de mas de veinticinco afios continuos ofreciendo servicios directos. La mayoria de los
casos de éxito o de rehabilitacion han sido aquellos casos que han pasado por el proceso del ciclo
de servicios de cuidado continuo, donde ingresan por los servicios de “outreach”, pasan a
albergue de emergencia, vivienda transitoria, y luego vivienda permanente.

1.5 Data estadistica, data provista por Coc y consulta con Coc

1.5 En el caso de la victima de violencia doméstica, el albergue de emergencia es la diferencia

entre salvar su vida o ser asesinada por su agresor, por lo que recomendamos que se provea |

prioridad.

1.5 En la actualidad nuestro albergue cuenta con una capacidad para 26 participantes y tenemos
17 camas en uso hoy, lo cual nuestra prioridad es emergency shelter y HMIS para entrar la data
de estos participantes. Actualmente tenemos acuerdos colaborativos con otras agencias la cual
ayuda a referir los participantes para el albergue.

1.5 En la actualidad nuestro albergue cuenta con una capacidad para 26 participantes y tenemos

| 17 camas en uso hoy, lo cual nuestra prioridad es emergency shelter y HMIS para entrar la data

de estos participantes. Actualmente tenemos acuerdos colaborativos con otras agencias la cual
ayuda a referir los participantes para el albergue.

1.5 Entiendo todas las actividades son de prioridad.

1.5 Es la de mayor necesidad en nuestro municipio.

1.5 La justificacion para dar prioridad dependera de la necesidad que se presenten en los
Municipios y organizaciones.

| Prioridades” que se designe utilizando toda la informacién de estudios de necesidades que se

puedan realizar tanto por parte de la Secretaria de Planificacién, asi como por el CoC.

1.5 La justificacion puede ser la necesidad de lograr unas medidas de desempefio exitosas con el
menor de los recursos econdmicos.

1.5 La necesidad al momento de las emergencias como lo es la de albergue. Al establecer esta
linea de prioridades encontraremos que la necesidad primaria es albergar a la persona para
poder implementar cualquier tratamiento.

1.5 La necesidad mas apremiante es poder sacar a las personas de la calle muchas necesitan
servicios de desintoxicacién y vivienda para de esta manera poder acceder a los servicios de salud
que en la mayoria de los casos lo ameritan si es una persona que vive con VIH/SIDA y/o con
problemas de salud mental.

1.5 Las actividades prioritarias serian las antes mencionadas.

' 1.5 La justificacién para priorizar ciertas actividades sobre otras solo la tendra el “Comité de |




|
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1.5. ¢Cudl seria la justificacidn para dar prioridad a ciertas actividades sobre otras?
1.5 Las necesidades existentes y recurrentes de la poblacion de PSH.

1.5 Recomendamos que hay que trabajar primeramente con la prevencion a los participantes para |

| evitar mas problemas sociales.

1.5 Si no paga renta lo echan fuera; si te cortan la luz hay velas; si no tienes agua al lado hay un
buen vecino. :
1.5 Tenemos que trabajar con nuestra realidad en Puerto Rico y aunque el NGmero de personas ’
sin techo por tUnicamente no tener trabajo estd aumentando, sabemos que la gran mayoria de 1‘
nuestras personas sin techo es debido a la adiccion al alcohol u otras drogas y estas personas
necesitan tiempo para rehabilitarse antes de tener su vivienda para que se disminuya la

posibilidad de recaida y terminar nuevamente en la calle.

1.5 Toda vez que el problema del desempleo no se ha resuelto en forma satisfactoria |
consideramos que la actividad de Rapid Re-housing debe ser la prioridad #1, seguido de la ‘
actividad de Homelessness Prevention ya que de esta manera se evita que las personas sean ]
desahuciadas o se les suspendan los servicios de agua o electricidad. En 3er lugar los Albergues de '
Emergencias ya que muchas personas que se encuentran deambulando en las calles necesitan un |
lugar en el que se provea una cama, servicios basicos y de personal competente para trabajar en |

la situacién que los llevo a convertirse en una persona sin hogar.

1.6. Enumere el nombre de planes, estudios o datos estadisticos que le ayudaron a establecer las
prioridades.
1.6 N/A

1.6 El HMIS es de mucha importancia para permitir que nos evaluemos y podamos ver si necesitamos w

las organizaciones poder complementarse mejor y colaborar de forma efectiva para poder tener
mejores logros con nuestras personas sin techo.

1.6 Nuestras propias estadisticas y experiencias vividas con 2,190 residentes por 20 afios, los
informes del HMIS, El conteo de HUD cada otro afio, el compartir de las organizaciones en las
reuniones del Continuum y la Coalicidn, en informes hecho para ESG y HUD, en un estudio hecho por

| la Universidad de Carlos Albizu

1.6 Plan Estratégico y Plan de Trabajo
1.6 A través del HMIS, estadisticas internas y conteo de personas sin hogar.
1.6 Censo decenal, Data de HUD, Data de Coc

| 1.6 Datos del Departamento del Trabajo sobre nimero de personas desempleadas en Puerto Rico,

| hacer cambios en nuestros programas para mejor atender las necesidades de nuestros participantes y

nimero de personas que acuden al Consorcio de Centros Cristianos buscando ayudas de prevenciény |

nimero de personas albergadas en albergues de emergencias afiliados al CCC.

|
|




' 1.6. Enumere el nombre de planes, estudios o datos estadisticos que le ayudaron a establecer las

' 1.6 No tengo a la mano ningln estudio ni datos estadistico para sustentar mis argumentos por eso

prioridades.

1.6 El cernimiento diario del plan de trabajo que establecemos en nuestra agencia al ofrecer los
servicios de apoyo a PSH.

1.6 El gasto de energia eléctrica es el mayor problema porque he trabajado esto por varios afios y asi
lo refleja.

1.6 La experiencia es mi mejor referencia para establecer las prioridades, aunque en el disefio de los
planes e implantacién de las medidas de desempefio recopilamos datos estadisticos y estudios
comparados de eficiencia y efectividad. _
1.6 Los datos utilizados para justificar las prioridades fue el Listado de espera del Programa HPRP. :
1.6 Mi opinién estad basada en el conocimiento de la existencia de una diversidad de organizaciones
enfocadas en ayudar a las personas sin hogar y/o en riesgo de perder el mismo, pero que brindan
servicios diferentes y/o a poblaciones diferentes.

que en estos momentos solo tenemos los resultados del Gltimo censo de la poblacién de personas sin

hogar, en futuro propongo se realice otros estudios y encuestas utilizando las Escuelas de
Humanidades de las diferentes Universidades para tener informacién veraz y cientifica para tomar |
decisiones correctas al respecto. |
1.6 Nuestros planes, estudios son basado en nuestra experiencia por 18 afios brindando servicios A

la Poblacion deambulantes, usuarios de drogas, alcohol, analfabetas y personas viviendo en

| condiciones infrahumana fueron las que nos ayudaron a establecer las prioridades confirmadas por

| como ASSMCA, Departamento de la Familia a través de las diferentes Coaliciones y el Consejo de

el censo (conteo de deambulantes) anualmente.
1.6 Plan Estratégico y Plan de Trabajo

1.6 Podemos mencionar los conteos de la Coalicién de Coaliciones donde se refleja claramente el
nimero de personas en necesidad de albergue y la urgencia del mismo.

1.6 Se puede mencionar los estudios de necesidades que han realizado agencias gubernamentales

Planificacion.
1.6 Segln el Censo Nacional de Servicios de Violencia Doméstica de 2012, realizado el12 de |
septiembre de 2012 por National Network to End Domestic Violence y en el cual participaron 20 de
los 21 programas de violencia doméstica que fueron identificados en Puerto Rico, incluyendo todos

los albergues de emergencia de Puerto Rico que proveen servicios a mujeres victimas de violencia
doméstica, se atendieron 324 victimas en un dia y tanto los servicios de albergue de emergenciay de
viviendas de transitoria para las victimas de violencia doméstica es la necesidad mas urgentes que

tuvieron las mujeres que requirieron servicios. |
(http://nnedv.org/docs/Census/DVCounts2012/DVCounts12_StateSummary_PR_english_spanish.pdf)
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1.6. Enumere el nombre de planes, estudios o datos estadisticos que le ayudaron a establecer las
prioridades.

Es por esta razén que es necesario mantener la asignacion de fondos prioritarios a los albergues de
emergencia, su operacion, prestacion de servicios y rehabilitacion para continuar ofreciendo estos
servicios.

1.6 Visitas de ciudadanos a nuestro municipio en las siguientes oficinas: Oficina del Alcalde, Oficina de
Ayuda al Ciudadano y la Oficina de Fondos Federales.

' 1.7. Tomando en cuenta que la regulacidn federal establece que los fondos asignados a Street

Outreach y Emergency Shelter no pueden exceder el 60% del total del grant, el Departamento
propone establecer un tope de fondos solicitados por propuesta para estos componentes
¢Cuanto recomiendan debe ser el tope de fondos solicitados por componente?

| 1.7 N/A |

| 1.7 Emergency Shelter 55%, Street Outreach 5%. El outreach no va a ser efectivo si no hay sitios

| geografica son diferentes, por ende la necesidad de fondos por organizacidn varia.

| 1.7 El establecimiento de un tope de fondos asignados por componente debe ser adjudicado de

| Conforme a los datos del tltimo conteo, se necesita aumentar el numero de camas disponibles

para albergar a las personas

1.7 A mi entender para outreach $50,000.00 es razonable y para Emergency shelter $100,000.00
es excelente.

1.7 Aunque la regulacion federal establece que no debemos excedernos de un 60% en estas dos
actividades, la realidad es que no deberian tener un tope porque las necesidades por area

1.7 De acuerdo con las necesidades de nuestro programa recomendamos un 45% para Emergency

shelter y un 15% para street outreach.
1.7 Dependerd de la necesidad de servicio que tengan los Municipios y organizaciones.

1.7 El 60% esta bien ]

acuerdo a la necesidad de afios anteriores o de la experiencia en la utilizacion de los fondos. Sila
experiencia en la utilizacion de los fondos en un drea en especifico no es satisfactoria se deben
tomar medidas y distribuirlos en las areas necesitadas.

1.7 El tope de fondos para Street Outreach de bebe ser 10% y el de Emergency Shelter un 50%.

para personas sin hogar. Existe el HMIS y el conteo de personas sin hogar para identificar a esta
poblacidn. Lo que se necesita es una manejadora de casos que dé seguimiento a los deambulantes
identificados a través del conteo o HMIS

1.7 En el presupuesto 2013, el % para Street Outreach y Emergency Shelter es de 36%.

|
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1.7. Tomando en cuenta que la regulacion federal establece que los fondos asignados a Street
Outreach y Emergency Shelter no pueden exceder el 60% del total del grant, el Departamento
propone establecer un tope de fondos solicitados por propuesta para estos componentes
¢Cudnto recomiendan debe ser el tope de fondos solicitados por componente?
:] Entendemos que ese % podria ser mayor.
| 1.7 Evaluar el total solicitado y estableciendo un porciento de pareo de fondos.
1.7 No obstante de la regulaciones Federales que establecen un % para dichos componentes
deben evaluarse las propuestas que reciban de la diferentes organizaciones que prestan servicios
y las necesidades de cada una de las regiones y municipios donde estan establecidas estas |
organizaciones y el desempefio de cada una de estas instituciones para establecer el % a
establecer. Por otra parte el Departamento de la Familia debe establecer su politica pablica para

lograr en determinados plazos recatar a estas personas y llevarlo a los diferentes programas de
vivienda, contribuyendo de esta forma a disminuir la poblaciéon de personas sin hogar en los
diferentes municipios y regiones.

1.7 Para la Partida de Emergency Shelter $100,000.00 es una cantidad aceptable.

| 1.7 Propondria un tope de $80,000 por proyecto de albergues y en Street Outreach $50,000.

1.7 Recomendamos que el tope de fondos por componentes se desglose de la siguiente manera:
Emergency Shelter 35% y Outreach 25%.

1.7 Recomendamos que el tope para Emergency Shelter & Street Outreach sean $100,000.00

1.7 Si se hace de esa manera, y seglin la regulacion federal pues seria equitativo aunque
' dependeria de la evaluacién de cada propuesta.

1.7 Solo se debe limitar y aplicar los mismos limites que la regulacion

1.8. ¢éRecomendarian un tope de fondos solicitados para los componentes Homelessness

Prevention, Rapid Rehousing y HMIS, de ser asi cual deberia ser el tope por componente? _
| 1.8 N/A

1.8 No |
1.8 No. N/A
1.875%

1.8 Dependera de la necesidad de servicio que tengan los Municipios y organizaciones.

1.8 10% Homeless Prevention, 20% Rapid Re-housing, 20% HMIS
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1.8. ¢Recomendarian un tope de fondos solicitados para los componentes Homelessness

Prevention, Rapid Rehousing y HMIS, de ser asi cual deberia ser el tope por componente?

| 1.8 El tope en las categorias de rapid re-housing y homeless prevention debe ser de acuerdo a la |

cantidad usada en los fondos HPRP. En relacion al HMIS se debe tener en cuenta que la propuesta

que tiene la administradora del HMIS cubre con muchos de los gastos o se puede hacer algin

| acuerdo colaborativo entre las partes para cubrir esos gastos. Por ejemplo, otorgarle un contrato

' al administrador del HMIS por la cantidad del costo de las licencias, equipo y ese costo no puede

' ser otorgado a las organizaciones sino Unicamente se le otorga el costo del personal de entrada de

datos.

1.8 El tope por componente debe ser $2,797.40 para Rapid Housing y $350,000.00 para HMIS.

1.8 Mi respuesta es la misma que lo sefalado en el 1.7 debe analizarse cada una de las
necesidades y a partir de dicho estudios tomar las decisiones que en cada caso corresponda

1.8 No porque estas areas son sumamente cambiantes y no se podria establecer un tope por lo
complejo de sus costos.

1.8 No porque las necesidades de las organizaciones son cambiante.

1.8 No recomendaria topes.

| 1.8 No recomendaria un tope de fondos en este momento, ya que no tengo datos precisos sobre

Son programas que requieren de un personal especializado con experiencia. La reglamentacién es

un poco compleja y esta no se adapta a la situacion real de las personas que estan en riesgo de
perder su hogar o de las personas y familias que estan en la calle en Puerto Rico. En el caso del
HMIS debe ser gratis la licencia y de existir alglin costo el tope debe ser menos del 2%.

1.8 Pienso que debe ser evaluativo a la necesidad de la organizacion.

| 1.8 Por la situacion de la falta de efectivo que enfrentan las organizaciones y que éstas no podrian

cumplir con los arrendadores que se paguen a través de Rapid Re-Housing o Prevencion, si se

debe poner un tope a cada organizacién, para que al final del afio de la subvenciéon no hayan
economias.

1.8 Recomendamos que el tope para Homelessness Prevention sea de $100,000.00; Rapid Re-

housing
$200,000.00 y HMIS $5,000.00. Nuestra recomendacion al tope de la actividad del HMIS esta

' basado

' en que no todos los afios se solicitan fondos para la aprobacién de licencias para empleados

adicionales

' el nmero de familias o individuos que han solicitado fondos de Prevencién o Rapid Rehousing.
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1.8. {Recomendarian un tope de fondos solicitados para los componentes Homelessness
Prevention, Rapid Rehousing y HMIS, de ser asi cual deberia ser el tope por componente?

1.8 Recomendamos que el tope para Homelessness Prevention sea de $100,000.00; Rapid Re-

estd basado en que no todos los afios se solicitan fondos para la aprobacién de licencias para
empleados adicionales
1.8 Recomendaria para HMIS un %5.

1.8 Si solo se solicita para estos componentes, deberian permitir su totalidad para asi cubrir las
| necesidades.

1.8 Si, recomendaria $50,000 para Homeless Prevention, Rapid Rehousing $100,000 y HMIS
$25,000.

housing $200,000.00 y HMIS $5,000.00. Nuestra recomendacion al tope de la actividad del HMIS |

1.9. ¢Tiene alguna recomendacién adicional que hacer al Departamento sobre el proceso de

asignacion de fondos?
' 1.9 No.
1.9 No en estos momentos.

1.9 Deben tomar siempre en cuenta los afios de servicios brindados por las organizaciones y ser
sumamente cuidadosos en el proceso evaluativo de las instituciones nuevas.

las organizaciones que someten para estos fondos y sobre la problematica que atienden, de
: manera que pueda tener los elementos suficientes para realizar una asignacién de fondos justa.

1.9 El tiempo que se provee para completar las propuestas: En el pasado afio, se conté con menos
tiempo que en otras ocasiones y es una propuesta que conlleva tiempo para recopilar la

solicitando, cuando lo més conveniente para nosotros deberia ser completar solo un formulario.
' 1.9 Entiendo que las organizaciones que son vivienda transitoria que han estado recibiendo
fondos de ESG deben poder seguir recibiendo esos fondos siempre y cuando estén cumpliendo
con el servicio para que no se encuentren en peligro de tener que cerrar.

1.9 Entiendo que siempre debe regir la equidad atemperada con el desempefio demostrado para

llevar a cabo las actividades. El cumplimiento demostrado en todos los ambitos del programa.

ofrecido por cada entidad para que sea uno justo de acuerdo al servicio ofrecido persiguiendo la
i retencion de los participantes que se beneficien de manera que sea uno recurrente de acuerdo a
' las asignacion de fondos.

' 1.9 Mi recomendacién al Departamento de la Familia es que analice y evalué los servicios que |

 ofrecen las organizaciones en cada regién y municipios con el objetivo de evitar la duplicidad de

1.9 El comité que se designe para la evaluacién de las propuestas debe conocer informacién sobre |

informacidn. Ademas, se tuvo que llenar una propuesta para cada area de servicio que se estaba |

1.9 Evaluacién de la asignacion de los fondos de acuerdo al tipo de servicio que vaya a ser
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1.9. ¢Tiene alguna recomendacién adicional que hacer al Departamento sobre el proceso de
asignacion de fondos?

servicios, al mismo tiempo se debe evaluar las metas y planes de accién de cada una de estas
organizaciones para en que cortos plazos obtengan resultados tangibles en la lucha contra la
deambulancia y por ende en la disminucion de las personas sin hogar. El Departamento de la
Familia debe apoyar a las organizaciones a desarrollar Albergues de Emergencias en cada

| municipio y regiones con el objetivo de disminuir esa poblacién durmiendo en sitios no aptos para
' la hahitabilidad. Los Albergues de Emergencias constituyen el punto de entrada para realizar un
buen trabajo de seleccion y convencimiento a estas personas para lograr el abandono del uso y
abuso de las drogas y/o alcohol.

1.9 Nuestra recomendacién para el Departamento sobre el proceso de asignacion de Fondos que
es que cuenten con las necesidades de las agencias antes de desglosar las cantidades pro
' componentes o actividades.

una opinion al respecto.

1.9 Que antes de asignar los fondos bianual, el Departamento realice una evaluacién y anélisis del
| éxito de cada organizacién o municipios en la operacion y administracion de los fondos de ESG.
Por ejemplo, el costo por participante, la disponibilidad de camas vacantes en el afio costo, el
nimero de personas o familias que fueron ubicadas en vivienda transitoria o permanente. Por el
problema que tiene el Departamento para desembolsar los fondos de ESG se recomienda que la

 suficientes para realizar los pagos de renta y utilidades de por lo menos tres (3) meses. Los
| acuerdos de colaboracién deben ser entre la organizacién y los municipios que componen la
region, no con el CoC para evitar divisiones y burocracia excesiva. Las regiones no se deben de
imponer, cada organizaciéon que pueda ofrecer un servicio regional puede definir su regién
conforme a los acuerdos reales que tenga con los municipios. Esto implica que pueden existir
varias subregiones dentro de las regiones establecidas por el Departamento. La organizacién debe

presentar evidencia de acuerdo que realizaron en el pasado donde ofrecieron servicio regional
para prevencién o rapid rehousing. Que los acuerdos pueden cubrir diferentes tipos de regiones o
CoC, ya que pueden existir conveniencias y beneficios mas alla de las regiones establecidas.

' lanémina de empleados.
1.9 Que nos den automaticamente el 50% de los fondos solicitados y que tenga un término de
uso, sino se lo quitan todo

| 1.9 Se debe tomar en consideracion los afios de servicios que lleva la organizacion brindando

1.9 Propuestas colaborativas por regién para los componentes de Rapid Rehousing y Prevencion: |
Deben proveer mas detalle al respecto, sobre cémo lo piensan operacionalizar, para poder emitir |

organizacién que ofreceréd los servicios regionales tenga los recursos humanos y econémicos |

1.9 Que las peticiones del centro sean procesadas lo antes posible ya que no tenemos para pagar |




1.9. ¢Tiene alguna recomendacion adicional que hacer al Departamento sobre el proceso de

~asignacion de fondos?

‘ eleglbles bajo ESG? SI es aS| .’_cuales son'-'

servicios, que hayan utilizado los fondos de la manera correcta y antes de otorga fondos a |
organizaciones nuevas se debe efectuar una visita ocular. '

TEMA DE CONSULTA # 2 MEDIDAS DE DESEMPENO

Las medidas de desempefio deben ayudarnos a evaluar cuan bien los proyectos
subvencionados con fondos ESG:

(1) alcanzan a quienes mas necesitan de la ayuda,
(2) reducen la cantidad de personas viviendo en la calle o en albergues,
(3) acortan los periodos de falta de vivienda y

(4) reducen las barreras y los riesgos para que las personas obtengan una vivienda y
pueda permanecer en ella.

Teniendo esto en cuenta, por favor conteste las siguientes preguntas:

2.1 ¢Su Organizacidn esta utilizando medidas de desempefio para evaluar las actividades

2.1 No.

2.1 Actualmente nuestra organizacion no cuenta con unas medidas de desempefio para evaluar
las actividades elegibles bajo ESG. Solo contamos con nuestras guias de monitorias internas
que lo utilizamos para evaluar la organizacion en general

obtengan una vivienda. Luego le ofrecemos servicios de seguimiento por un ano para que

2.1 Actualmente nuestra organizacion no cuenta con unas medidas de desempeiio para evaluar
las actividades elegibles bajo ESG. Solo contamos con nuestras guias de monitorias internas
que lo utilizamos para evaluar la organizacion en general. Entendemos que el CoC si pueden
desempeifiar algtin rol en monitorear los estandares de desempefo. Se puede utilizar el HMIS
para medir el éxito de los proyecto, pero en el caso de los programas de Violencia doméstica
que no podemos pertenecer al HMIS, écdmo nos evaluarian?

2.1 CAPHAE utiliza como medidas de desempeno el ofrecer los servicios a qmenes més
necesitan de la ayuda evitando duplicidad de servicios. Otra medida es la de ofrecer albergue
de emergencia y luego trasladandolos a una vivienda transitoria o permanente en un periodo
de 6 meses para reducir el periodo de falta de camas o vivienda. Ademas, ofrecemos servicios
de apoyo esenciales para reducir las barreras y los riesgos para que las personas o familias
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2.1 ¢Su Organizacién estd utilizando medidas de desempefio para evaluar las actividades
elegibles bajo ESG? Si es asi, écudles son?
permanezcan en la vivienda

2.1 En el drea de prevencuon a) recursos en la unidad familiar b) aviso ) de desahucio o
suspension de servicios. En el drea de albergue de emergencia la medida de desempefio para
evaluar es s que las personas estan viviendo en las calles.

2.1 En nuestra organizacion hemos cumplldo con las medidas establecidas por su agencia a
través de la entrega de informes trimestrales en las que se reportan los servicios del periodo
determmado

2.1 Es mi primera experlenua trabajandd con fondos ESG. La cantidad de fondos asignados a
Catafio fueron muy limitados en comparacién con la cantidad de personas con necesidades que

solicitaron los beneficios de estos fondos. Entiendo que, los manejadores de caso no solo
debemos recibir monitoreo frecuente, también debemos recibir los adiestramientos
adecuados, que ayuden a crear medidas de desempefio efectivas para eliminar las barreras
que |mp|den proveer los servicios con prontitud.

2.1 Este proyecto atin no se ha comenzado ya que primero necesitamos el sistema HMIS. Estos
fondos serédn trabajados segln estipulado en dicha propuesta.

2.1 No aplltfa al proyecto gue superviso, no cuento con fondos ESG. Excepto la pregunta 2.7 en
que quisiera informar que se debe de continuar utilizando el HMIS paras medir el éxito de los
Proyectos

2.1 Nuestra me;or medida se da en la oficina cuando la persona piantea su S|tuat:|on

' 2.1 Nuestra organiiégléﬁ utiliza medidas de desempeno > basicamente en el Programa de
Vivienda Transitoria, por cuanto el Sistema HMIS evaltia dicho desempefio, en el caso del
Programa de Servicios Esenciales esto no ocurre por cuanto la poblacién es mayor. La matricula
de nuestra organizacion oscila entre los 120 a 150 participantes con un solo manejador de
casos y una psicéloga que durante este afio fiscal ha comenzado a prestar servicios, realizar un
Plan Individualizado por cada participante y monitorear su cumplimiento no es posible, sin
embargo con el objetivo de mantener la matricula de nuestro Programa de Vivienda Transitoria
nuestra fuente es el programa de Servicios Esenciales y de aqui nos nutrimos. Llevando a estas
personas de este programa a el de vivienda contribuyendo a disminuir la poblacién de personas
sin hogar

2.1 Reduccién de la cantidad de personas viviendo en la calle o en albergues y reduccidn las
barreras y los rlesgos para que las personas obtengan una\ vnnenda y pueda permanecer en ella.

2.1 S: nuestra organizacion cuenta con un S|stema de normas de calidad

2.15i, tenemos implementado un sistema de normas de calidad que constantemente estan en
proceso evaluatlvo Es un programa extenso por lo cual someteremos copla aI Dpto. de Famllla




2.1 ¢Su Organizacion estd utilizando medidas de desempefio para evaluar las actividades
elegibles bajo ESG? Si es asi, écudles son?

personalmente - - -

2.1 Si utilizamos medidas de_desem_[:;;_o_ga_r_aé;éiuér__lz_lg_actwldades eleglbles bajo ESG
actualmente tenemos monitorias internas contamos con un comité de calidad que se encarga

de monitorear los servicios y actividades elegibles bajo el programa ESG.

2.1 Si, # personas asistidas, t|po de poblacion y subpoblauon estabilizacién alcanzada una vez
termlnado el programa o partlupauon.

2.1 S: HMIS, APR, Trimestrales de ESG, reuniones con re5|dentes reuniones con empleadosy
reuniones con la Junta Directiva.

218, contamos con medidas de desempeno para evaluar las actividades elegibles hajo ESG

que por medio de Outreach y del participante que llega a nuestras facilidades comenzando con
una entrevista evaluativa y luego se refiere a los diferentes servicios como prevencion,
busqueda de documentos, referidos a servicios médicos, entre otros de acuerdo a las
necesidades del part|c1pante

| 2.1Si, son las siguientes: cantidad de personas que recibieron el servicio de albergue de
emergencia, cuentas fueron ubicadas en vivienda permanente o transitoria, cantidad servicios
ofrecidos y cdmo estos ayudaron en lograr la autosuficiencia econdmica.

2.1 Si utilizamos medidas de desempefio para evaluar las actividades eleglbles bajo ESG. la
misma es la hoja de evaluacién de los serwuos al partwrpante

24 Sl, utilizamos medidas de desempeno porgue evaluamos si la propuesta cumpho con los

objetivos propuestos en ella. Establecemos ademas un Plan de Trabajo como medida de
desempeﬁo

2.1 Si. Para disefiar las actividades que se llevaran a cabo y/o se incluiran en la propuesta se
evalla la poblacion a impactar y sus necesidades. Se comparan las actividades realizadas en
afios anteriores y se compara el porciento de personas impactadas a través de dichas

actividades.

2.1, ¢Qué desafios han sido anticipados o tuvieron en la implantacién de normas de
desempefio?

22N/A

2.2 nguno

2.2 El poder preparar IT]EJOI’ a los residentes para ser autosuficientes. Que los residentes
desarrollen un buen uso de su dinero. Poder consegmr vnwenda permanente

2.2El principal desafio para la |mplantaC|on de las normas de desempeno es la inseguridad de
no saber qué cantldad de dinero tlenes dlspomble anualmente para continuar con los serwuos
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2.1. ¢Qué desafios han sido anticipados o tuvieron en la implantacion de normas de
desempeno?

o-sui"po-drés contar con ellos el préximo afio. Ademas, los cambios en la reglamentacion y las
prioridades que constantemente varian de afio en afio. Las exigencias del HMIS en cuanto a una
ocupacién diaria de un 65%, la cual no tiene base en la realidad en Puerto Rico. Esta medida es
arbitraria, ya que los servicios se ofrecen a personas que solicitan los servicios voluntariamente
y no baJo presron Iegal

2.2 Caracteristicas de Ia poblacmn en ocasiones lmplden recopilar todos los datos

2.2Enla actualldad no antlmpamos u obtuvimos desafios mayores al implantar las medidas.

2.2 Entre los desafios se encuentra la poca dlsponlbllldad de vivienda publica y prlvada
existente para la reubicacion de las participantes; las deudas que tienen de las utilidades; el que
no cuentan con ingresos para poder pagar una vivienda y/o pagar cuido de nii@s mientras
estudian o trabajan la falta de recursos de apoyoy transportaaon

2.2 Evaluar constantemente los serwaos que se ofrecen

2.2 la dlsuplma que hay que tener para no salirse de las normas de parte de los participantes y
de los profesionales que brindan servicios. Para que las normas tengan efectividad hay que
trabajar segln lo establecido en cada norma.

2.2 Los desafios han sido muchos entre ellos: Los partlcmantes han sido mayores que los
profesionales que puedan realizar una atencion directa en el trabajo de cambios de conducta;
La permanencia de los participantes en los Programas de Servicios Esenciales han sido solo
durante la prestacion de los servicios basicos como alimentos, ducha, entrega de ropa, servicios
médicos y otros, los servicios psicosociales no ha sido prioridad de los participantes ya que
estan activos en el uso y abuso de las drogas; Insuficientes profesionales de cambios de
conductas para trabajar con una parte de esta poblacién que pueda estar mds convencida de
dejar la utilizacién de la drogas y buscar ayuda profesional; Los pocos programas de
Desintoxicacién de Drogas que después de haber concluido el periodo del detox los ubique en
programa de vivienda transitoria, ya que a mi entender la cantidad de camas versus la
necesidad es insuficiente

2.2 Los desafios que tuvimos en la lmplantaC|on de normas de deserﬁpéno es la burocracia
gubernamental referente a los requisitos de elegibilidad para recibir ayuda de prevencion ya
que muchas veces el participante si tiene la necesidad pero no cuenta con la documentacién
requerlda para reC|b|r la ayuda

[ A M ———

| 2.2 Muchas veces no se evidencia en informes el efecto directo que tienen, en particular los
albergues de emergencia, ya que muchos de las personas sin hogar tienen varios episodios de
deambulancia antes de lograr mantener una vivienda estable y esto no quiere decir que el

| proyecto no es uno exitoso o que no ha cumplldo con las metas. Pero para poder Iograr eI ex1t0
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2.1. ¢Qué desafios han sido anticipados o tuvieron en la implantacién de normas de
desempeio?

de sacar a las personas de las calles son |mprescmd|bles los albergues de emergenma

2.2 Ninguno por ahora en cuanto a las personas que ejecutan las actividades. Sin embargo en

ocasiones es dificil de medir la efectividad de la actividad porque hay muchos participantes del
 programa que estan presentes en Ias actividades y luego abandonan el lugar.

2.2 No hemos tenido nmgun desafio en la implantacion de normas de desempeno

' 2.2 No tenemos normas de desempeno La gran mayoria de los. que solicitan la ayuda es
porque Io necesitan.

| 2.3. eComo ya quien informa las medidas de desempeno'-‘
2.3 Al DF a través de mforme estadisticos.

2.3 En nuestro caso las medidas de desempeno se informan a las Agencias que otorgan fondos
para estos fines como son Departamento de la Familia, Donativos Legislativos y Secretaria de
Vivienda del Municipio de Ponce. No obstante que a través de los informes trimestrales que nos
solicitan estas Agencias tratamos solo de demostrar los servicios brindados a esta poblaciéon
con los fondos otorgados, de parte de estas Agencias a las organizaciones no existe ningun
cuestionamiento de desempefio especifico, alguna que otra Agencias nos obligan por ejemplo
informar trimestralmente el cumplimiento de cada una de las metas planteadas en nuestra
propuesta y los servicios que planteamos que cumpliriamos segun propuesta. Esto nos obliga a
trabajar todo el tiempo con las metas y servicios propuestos, esto es un método muy bueno ya
que primeramente somos mas especificos al plantearnos las metas y servicios que vamos
alcanzar en nuestra propuesta que estos sean medibles para Iograr objetivos.

2.3 Informamos las medidas de desempeno a las diferentes agencias que recibimos ayuda
cuando se nos hace la monitoria.

2.3 La muestra clara de necesidad la tenemos en el listado de 230 personas que“l-a“héh
solicitado.

2.3 Las medidas de desempeno Ias informan el Comité o Equo de trabajo

2.3 Las medidas de desempeno se les informo al Comité de Calidad, Comité EJecutlvo yala
Junta de Directores.

2.3 Las medidas de desempeno se presentan trimestralmente mediante un informe detallado a
la Junta de Directores de CAPHAE HMIS y al Departamento de la Familia.

2.3 Las medidas de desempefio son evaluadas en nuestra organizacion por parte de la agencia
que otorgan los fondos como EIl Municipio de San Juan.

' 2.3 Las medidas de desempefio son evaluadas por las agencias custodio y diferentes agenCIas
que mter\nenen con las |nst|tuuones para fines de Ilcenmamlento
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2.3. ¢Comoy a quien informa las medidas de desemperio?
2.3 Las normas de desempefio se notifican al Departamento de la Familia, Secretaria Auxiliar de
Planificaciéon i Comisi()n Especial de Donativos Legislativos

2.3 Los datos se recopllan a través del sistema HMIS. En el caso de los servicios de prevencron el
Salvation Army cuenta con otra aphcac:lon en la cual también se completan los datos

2.3 Mensualmente se realiza informes de labor realizada detallando las limitaciones y logros,
esto se somete a Ias respectivas agenuas gubernamentales que proveen fondos.

2.3 Se informan a los residentes, los emp!eados y la Junta mayormente a través de la Dlrectora

2.35ele mforman al Departamento de la Famllla a traves de los Informes Trimestrales.

2.3 Se utlllzan para control mterno de Ia organlzamon son evaluados por la junta

- 2.4 ¢Las medidas de desempefio que han implantado miden efectivamente qué tan bien los
proveedores de servicios estan teniendo éxito en: alcanzar a quienes mas necesitan de la
ayuda, reducir la cantidad de personas viviendo en la calle o en albergues, acortar los
periodos de falta de vivienda y reducir las barreras y los riesgos para que las personas
obtengan una wwenda y pueda permanecer en ella?

2.4 Aunque a nosotros no aplica por 1o qu que acabo de expllcar Las medidas de desempeno son
necesarias y efectivas.

2.4 El éxito de las actividades, como se menCIono anterlormente en ocasmnes es dificil de

medir. Sin embargo, estamos considerando re evaluar las medidas que se utilizan actualmente,
informes y encuestas, para poder medir la efectlwdad de las mismas.

2.4 Entiendo que las medidas de desempeno que hemos implantado miden con éxito la ayt ayuda '
que se le ofrece al mas necesitado ya que las decisiones las determina un comité. Reducimos la
cantidad de personas viviendo en la calle ya que asignamos los fondos que nos asignan basado
en el nimero de deambulantes en los municipios que atendemos y ampliamos o reducimos el
ndmero de camas o estadia conforme ala demanda

2.4 Estas medidas alcanzan a los que mas necesitan.

2.4 Gracias a la partmpaaon ‘de muchas de las organlzauones % agenuas que proveen servicios
a las personas sin hogar en la red del HMIS se puede evidenciar estas medidas de desempeiio
que antes no se podia, ya que las agencias no compartian la informacion tan eficientemente
como se hace a través del HMIS.

2.4 Hasta eI momento si.

2.4 Hay que tener un instrumento de medicién el cual evalda efectivamente cada drea

relacionada a sus funciones y nos provee en que tenemos gue mejorar o corregir.

2.4 Las medldas de desempeno en el Programa de Vivienda TranS|t0r|a han sido efectlva
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2.4 ¢{Las medidas de desempefio que han implantado miden efectivamente qué tan bien los
proveedores de servicios estdn teniendo éxito en: alcanzar a quienes mas necesitan de la
ayuda, reducir la cantidad de personas viviendo en la calle o en albergues, acortar los
periodos de falta de vivienda y reducir las barreras y los riesgos para que las personas
cbtengan una vivienda y pueda permanecer en ella?

alargando el tlempo en el progr_ama y cumphendo sus metas mdlwduales, sin embargo por todo
lo analizado con antelacién no hemos sido lo suficiente efectivo en las medidas de desempefio
para las personas que viven en la calle. Acortar los periodos que las personas puedan vivir en
una vivienda transitoria depende de la evolucidn del participante en eliminar los malos habitos
y habilidades adquiridos durante su periodo de deambulancia y en otros casos la falta de camas
en vivienda permanente demora el transito hacia estos programas.

2.4 Las medidas de desempeno |mplantadas ‘miden efectivamente los servicios que alcanzana
los participantes que necesitan ayuda a través de Outreach. Con los servicios de Emergency
Shelter hemos reducido la cantidad de personas viviendo en la calle. Para acortar los periodos
de falta de vivienda solicitariamos el Rapid Rehousing y continuaremos reduciendo las barreras
y los riegos para que las personas obtengan una vivienda y puedan permanecer en ella a través
de la ayuda de prevencion

2.4 Las medidas de desempefio que fueron desarrolladas ayudan a medir sila orgamzacaon
cumple con los requmtos dela propuestay alcanzar a partlc:lpantes que necesiten la ayuda.

2.4 Los fondos asignados para prevencién y rapid re- -housing ayudan a alcanzar: reducir
barreras y riesgos para obtener vivienda y permanecer en ella; (1)las personas que por
necesitar la ayuda reciben la misma (2) se reduce la cantidad de personas que pueden vivir en
las calles y (3) en acortar los perlodos de falta de vwlenda

2.4 Se debe tener un instrumento de medicién para de ésta forma evaluar de una manera
efectiva cudles son las fortalezas y las debilidades y cémo podemos mejorarlas.

2.4 Si, las medidas de desempeno tienen éxito porque en los outreach se alcanza a qwenes més
necesita de la ayuda y por ende se reduce la cantidad de personas vivienda en la calle.

2.4 Todas las medidas de desempefio que se han lmplantado Christian Commumty Center Inc.
mlden efectwamente que Ios proveedores de servicios tengan EXItO en todos Ios puntos.

2.5 ¢Las medidas de desemperio implantadas ayudan a los proveedores de servicios a ubicar y |
disefiar sus programas de manera que acorten y se reduzca de forma efectiva el tiempo que
una persona sin hogar esta sin vivienda en su jurisdiccion? ¢De qué manera lo ayudan a

ubicar y disefiar programas efectivos?

2.5 Si

2.5 Actualmente cada partlupante es evaluado por el grupo multldlétthllnarlo para hacerle un
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2.5 ¢Las medidas de desempenio implantadas ayudan a los proveedores de servicios a ubicar y
disefiar sus programas de manera que acorten y se reduzca de forma efectiva el tiempo que
una persona sin hogar esta sin vivienda en su jurisdicciéon? éDe qué manera lo ayudan a
ubicar y disefiar programas efectlvos'-‘

plan individualizado de servicios. El término depende de las necesidades de cada uno de los

Pparticipantes.

2.5 A través del “half-way house” vy de nuestra propuesta de vouchers de HUD déndole mds
responsabilidad a los residentes y orientandolos para conseguir trabajo y vivienda.

2.5 Ayuda a identificar las necesidades apremiantes del participante y permite preparar un plan
de trabajo a seguir.

2.5 Ayuda a identificar que el sistema implementado responsablemente obliga a todos a
brindar el servicio necesario e identifica cada area del participante donde necesita ayuda. Eso
facilita establecer un buen plan de tratamiento o segmmmnto

2.5 Ayudar a ubicar y disefiar conformando y formando lazos colaborativos entre el gobierno y
la empresa prlvada y las Orgamzaaones de Comunidades y Base de Fe.

2.5 En nuestro caso nos ayudan a medir la efectividad de los servicios y a realizar los ajustes
correspondientes para atender la necesidades no tan sélo de vivienda, sino diversas que el
participante tengan que le limiten alcanzar su auto sustentabilidad.

2.5 Es necesario que a partir de la nueva filosofia se implante para todos los programas las
medidas de desempefio que se monitoreen a todos los niveles y su cumplimiento tenga
consecuenma para la obtenc:on consecutiva de fondos.

2.5 Hasta el momento no hemos pddldo implantar el disefio de programas que acorten y
reduzcan el tiempo que una persona sin hogar esta sin vivienda debido a que al firmarse el
contrato estuvimos mucho tiempo esperando por las nuevas instrucciones relacionadas a los
cambios en el programa ESG. Esperamos una vez se normalice el desembolso de fondos
podamos aportar sngmflcatlvamente en esta area.

2.5 La integracidn de mas agencias a la red del HMIS van ayudar a demostrar la trayectoria de
las personas sin hogar y los servicios que han recibido. Con esta informacién se podra ofrecer
la ayuda mas eficazmente, ya que se conoce la trayectoria y los lugares donde acudié a recibir
los servicios.

2.5 Las medidas de desempeno implantadas nos ayuda a fortalecer los servicios existentes y
seguir redisefiando y ajustando en donde podemos seguir mejorando como Centro de Ayuda a
la Comunidad.

2.5 Nuestra agencia realiza un estudio de casos individualizado para ayudar a ubicar los
participantes; primeramente sacandoles de las calles, proveyéndoles Albergue de Emergencia,

establllzarlos fisicay emocmnalmente rehabllltarlos ofremendoles las herramlentas necesarlas




2.5 ¢Las medidas de desempeno implantadas ayudan a los proveedores de servicios a ubicar y
disefiar sus programas de manera que acorten y se reduzca de forma efectiva el tiempo que
una persona sin hogar esta sin vivienda en su jurisdicciéon? ¢De qué manera lo ayudan a
ubicar y disefiar programas efectivos?

como talleres charlas, terap_la_s individuales \ y grupales, reduciendo el tlempo que una persona
se encuentra sin vivienda y proveyéndoles seguimiento de apoyo una vez ubicados en la
vivienda permanente. Para nosotros poder lograr nuestras metas es necesario contar con en el
componente de Rapid Rehousing para ser mas efectivos en la reduccién de tiempo de espera
para ubicar a los participantes en vwlenda ‘permanente.

2.5 Nuestro personal profesional prepara un plan individual de necesidades y otro de vivienda y
empleo para cada participante y se le da el seguimiento necesario para reducir las barreras y

posibles riesgos para que nuestros participantes obtengan una vivienda transitoria o
permanente y permanezca en ella. En los ultimos dos (2) afio el 90% de nuestros participantes
egresados han obtenido una vivienda permanente con empleo o han retornado con sus
familiares con una red de apoyo econdmica.

2.5 Si, proveen unos ObjetIVOS claros que mantlenen el enfoque correcto.

- 2.6 ¢Debe el CoC desempenar algun rol en momtorear los estandares de desempeno?
2.65i
2.6 N/A

2.6 Debe ser responsabllldad dela fuente que otorga los fondos

2.6 CoC debe colaborar en la consecucmn de los Ob]etIVOS no monltorear sino colaborar

2.6 El CoC es la entidad ante HUD el cual se encarga de agrupar - los esfuerzos p para brindar los
servicios a la poblacion de personas sin hogar. Los fondos ESG es uno de esos esfuerzos
esenciales para que la poblacion de personas sin hogar salga de las calles. El Departamento de
Familia es el administrador los fondos y es el que responde por el buen uso de los mismos, de la
misma manera puede colaborar con el CoC para el monitoreo de los estdandares de desempefio.
CoC y ESG uniendo esfuerzos pueden lograr desarrollar mejores herramientas para obtener un
mayor impacto en la prestacmn de servicios y cumpllr con los estandares establecidos.

2.6 El CoC le corresponde en primer lugar monitorear el cumpllmlento de los estandares de

desempefio que establezca, sin embargo la Agencia que otorga los fondos en este caso el
Departamento de la Familia debe nutrirse de esta informacién para evaluar las organizaciones
recipientes de sus fondos.

2.6 El CoC puede monitorear el desempeno pero nos parece que esta esuna ‘actividad propia
del Departamento dela Famlha

2.6 En estos momentos no creo que sea necesario ya que la data que se esta entrando al HIVIIS




2.6Si de forma sem:llla y mayormente visual.
2.6 Sl por lo menos una vez al afio.
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2.6 ¢Debe el CoC desemperiar algln rol en monitorear los estandares de desempefio?
es muy completa

2.6 Entendemos que el CoC si pueden desempenar algun rol en monitorear los estandares de
desempeno.

2.6 Entiendo que cada c organlzamon debe tener algun control de efectividad de las actividades
que realiza ya que esto ayuda a la misma organizacién a mejorar sus actividades y servicios
cada afio. Es una decision de CoC si desea desempeifiar un rol para monitorear pero en este
caso deberia establecer un Modelo o informe uniforme para todas las organlzauones

2.6 La monitoria de los estandares de desempeno debe ser parte del proceso normal de que se
le hace a la organizacién. En adicion, se podrian establecer unos formularios que midan el
rendimiento de las organlzauones y las actividades que realiza.

2.6 No estoy de acuerdo que sea el CoCel que realice el monitoreo de los estandares de
desempefio, sino el personal del Departamento de la Familia. Al momento han sido deficientes
los procesos del CoC para realizar el monitoreo.

2.6 Se entiende que este broceso ya es evaluado por el Departamento de Familia y el

Departamento de V|v1enda

2.6 Si, CoC pueden monitorear los estandares de desempeno Y asu vez sugerlr algunas
medidas que cons&deren efectivas.

2.6 6 Sl para que haya umformldad

2.7 El Departamento utilizard para medir el éxito de los proyectos subvencionados informes

- provenientes del Homeless Management Information System (HMIS). éTiene algin

comentario sobre este asunto?
2.7 No

2.7 Al Municipio de Moca se le ha hecho dificil conseguir las licencias del programa para el

- HMIS.

2.7 Actualmente no se utiliza efectivamente el HMIS para informar las medidas de desempefio
realizadas por las organizaciones que ofrecen servicio directo a las personas sin hogar. Hay dos
formas de someter los informes trimestrales, mediante un formulario que ofrece el

Departamento de la Familia y los datos que se someten a través del HMIS diariamente. Ambos

' informes son distintos y la informacién que recoge es diferente. La informacion sobre
| prevencién y rapid rehousing no se recoge adecuadamente en el HMIS y el Departamento no

tiene un formulario adecuado para definir las medidas de desempefio que quieren medir.
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2.7 El Departamento utilizard para medir el éxito de los proyectos subvencionados informes
provenientes del Homeless Management Information System (HMIS). éTiene algtin
comentario sobre este asunto?

’ 2.7 El unico problema que veo con esto es que todavia algunas organizaciones no tienen buen

| dominio del uso del HMIS y que a veces el HMIS tiene resultados de programas en dos partes
porque HUD lo tiene por propuesta pero realmente es un solo programa. Por esta razén los

| resultados tienen que ser considerado como un todo.

| 2.7 EI HMIS mide el servicio ofrecido pero existen otras actividades que se realizan que no son

g informadas a través de este sistema que pueden ampliar el éxito de los programas

I subvencionados con fondos ESG

; 2.7 EI HMIS mide solo lo relacionado a los fondos ESG y no si el programa es efectivo o no en su

5 totalidad. La dificultad es que no mide completamente el programa y su efectividad.

| 2.7 Es de vital importancia que nuestra agencia cuente con los fondos para sufragar los servicios

' del HMIS para de esta forma evidenciar y medir a través de los diferentes informas toda la data

que la agencia subvencionadora necesita para corroborar los servicios ofrecidos a los |

participantes. Lamentablemente nuestra agencia no recibid asignacién de fondos de este
componente en este afio programa.

2.7 Es importante que si hacen alglin cambio o desean afiadir reportes o usar informacion de la

red del HMIS deben notificar y adiestrar a las organizaciones de dichos cambios o formas de
reportar los mismos.

2.7 Esperamos que en el caso de las organizaciones que trabajan con violencia doméstica el
' Departamento pueda desarrollar un sistema alterno para medir el éxito de los proyectos

i subvencionados, ya que no utilizamos el sistema HMIS.

‘ 2.7 Excelente
: 2.7 Ningiin comentario sobre este asunto.

| 2.7 No aplica al proyecto que superviso, no cuento con fondos ESG. Excepto la pregunta 2.7 en
' que quisiera informar que se debe de continuar utilizando el HMIS paras medir el éxito de los
Proyecto.

‘ 2.7 No tengo ningln comentario ya que en el punto anterior hice alusién al rol que debe jugar
‘ el Departamento de la Familia en el acceso y evaluacion de los datos de desempefio que

| suministre el CoC a través del Sistema de la Informacion de las Personas sin Hogar (HMIS).

| 2.7 Seria mas eficiente hacer los informes de trimestrales de esta manera ya que la data en el
- HMIS estd actualizada con la informacion de nuestra organizacion
2.7 Son necesarios los métodos de medicion.
| 2.7 Utilizar los informes de HMIS es un buen método de medir el funcionamiento de las
| organizaciones.
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2.8 ¢Qué recomendaciones puede dar para medir el rendimiento de las actividades de ESG?
! 2.8 Ninguna ‘
i 2.8 Agilizar el procedimiento para el uso/acceso al HMIS.
‘ 2.8 Actualmente las actividades (servicios) que nuestra organizacion realiza estan siendo
f entradas en el HMIS, lo cual recomendariamos que se realicen informes en el HMIS.
| 2.8 Autoevaluacién
i 2.8 El hecho de dar una ayuda que alivie el bolsillo de un ciudadano es ganancia para esa
| familia. No hay forma.
2.8 El Hogar Posada la Victoria Trabaja con damas mayores de 18 aiios, con problemas de
adiccién. Aceptamos damas voluntarias, Homeless y presion legal. Nuestro compromiso es
poder ayudar a estas Damas seglin su necesidad. Nuestra meta es trabajar su drea de adiccion
para luego llevarlas al Préximo nivel, el cual pueda mantener su vivienda. El programa tiene
una duracién de 1 afio a 18 Meses. Durante este proceso comienza la coordinacion para la
transicion de su vivienda apoderandolas en destrezas y capacitacion, se les entrega a la

Directora y Administradora Del Hogar, Informes de progresos.

| 2.8 En estos momentos no podemos brindar ninguna recomendacion para medir el rendimiento
' de las actividades ya que es la primera vez que trabajamos con estos fondos. En la medida que

vayamos trabajando con dichos fondos estaremos las formulando las medidas de desempefio.
i 2.8 Entiendo que seria bueno si se usara el mismo ( o parecido) instrumento que usa HUD en
! el APR de HUD, el informe anual ya que es bastante elaborado y que la informacidn viene
‘ mayormente del HMIS. Esto ayudaria asegurar una informacién correctay comparable y a la
' vez nos ayudaria a todos a reducir la papeleria sin perder la informacién necesaria
' 2.8 Estamos en el proceso de consolidar el HMIS como Salvation Army, en el que en una misma
f pantalla se puedan ver todos los servicios de los diversos centros del Salvation Army, en este
particular necesitariamos algunos adiestramientos para el proceso de implementacion.
2.8 Las medidas de rendimiento de las actividades de ESG se pueden medir en cinco niveles: ,
| numero de personas atendidas por servicio, camas ocupadas, costo de los servicios, logros de
' ubicacién en vivienda permanente y permanencia.
2.8 Las recomendaciones para medir el rendimiento de las actividades de ESG son a través de
informes trimestrales

| 2.8 Las recomendaciones que puedo aportar para medir el rendimiento de las actividades del
Programa ESG deben establecerse en los bhlancos de las propuestas que las organizaciones |
debemos presentar a la Secretaria de Planificacion e Informatica del Departamento de la |
Familia. El cumplimiento trimestral de las propuestas deben evaluarse tanto desde el punto

| programédtico como fiscal, esto implica contar con analistas que evalten los informes
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2.8 ¢Qué recomendaciones puede dar para medir el rendimiento de las actividades de ESG?
| trimestrales de las instituciones y su desempefio para conocer la efectividad de las instituciones q
' y el papel que cumple el programa ESG en la disminucidn de las personas sin hogar y en riesgo
de perderlos.
2.8 Los informes de HMIS son una gran herramienta ya que en el mismo se registraran todos los |
| participantes de las actividades.
| 2.8 Requerir un informe Trimestral de las actividades realizadas con los fondos ESG y logros de
dicho Trimestre.

|
1 2.8 Resultados de logros alcanzados por participantes, mas alla de una vivienda.
' 2.8 Reuniones Regionales. 1

\

3 2.8 Reuniones y/o evaluaciones

TEMA DE CONSULTA # 3 HMIS
3.1 ¢Existen politicas y procedimientos del HMIS para los subrecipientes de ESG?

3.1 Al nuestra organizacion estar dirigida a ofrecer servicios a mujeres sobrevivientes de

violencia doméstica por reglamentaciones federales aln no estamos entrando la informacién a
través del sistema HMIS para garantizar la confidencialidad de las participantes. Conocemos
que se estan haciendo esfuerzos o corriendo un proyecto piloto con una organizacidn que
ofrece servicios de albergue a mujeres sobrevivientes de violencia doméstica para probar una

programa de computadora para estas organizaciones pero desconocemos si el mismo ya ha
' sido implantado y sus resultados. No conocemos ningln producto dirigido organizaciones que
trabajen con violencia doméstica en nuestro CoC.

| 3.1 Correcto

i 3.1 El sistema de HMIS se solicito a la Coalicion de San Juan el 25 de enero del 2013.

3.1 En la actualidad existen estandares de servicios para medir la prestacién de servicios a las
personas sin hogar y cuantificar los mismos sin embargo estos no miden necesariamente a la
organizacién en su desempefio y si lo mide no existe una evaluacién periédica del cumplimiento |

' de los mismos, debe existir una politica donde no solo se mida si loa organizaciéon cumple con el
- HMIS, sino cuales son los procedimientos evaluativos para evaluar su desempefio.

bajaran los nuevos procedimientos. Actualmente se debe aplicar la practica de privacidad y
todo usuario tiene que estar debidamente adiestrado. La licencia de usuario tiene un costo de
$1,300.00.

' 3.1 Lamentablemente, las organizaciones que servimos a victimas de violencia doméstica no se

‘ 3.1 Existen politicas y procedimientos del HMIS y segun informa la Coalicidn, préximamente
i
|

' nos permite estar en el sistema del HMIS, por lo que no podemos contestar esta seccion. .
‘ 3.1 No aplica al proyecto que superviso, no cuento con fondos ESG. }



3.1 éExisten politicas y procedimientos del HMIS para los subrecipientes de ESG?
i 3.1 No es mi campo. i
| 3.1 No existen politicas claras de procedimientos de HMIS. No se discuten previos a someter la

1 propuesta. Una persona es la que toma las decisiones sin tomar en cuenta la realidad
| econémicay de personal de las organizaciones y municipios participantes en el HMIS.

: 3.1 No se nos han dado.

| 3.1 Nuestra organizacién desde el comienzo de nuestra participacion en la red hemos

; incorporado los proyectos de ESG a la red del HMIS, con todos los requisitos establecidos por
los administradores de la red.

3.1Si

3.1 Si existen politicas las cuales las coaliciones nos las indicaron y se continua con el proceso

de entrada de datos.

3.1 Si, existen politicas y procedimientos del HMIS y han sido las mismas desde su inicio. i

{ 3.1 Si, existen politicas y procedimientos para los subrecipientes de E.S.G.

3.2 ¢Cudles nuevas politicas y procedimientos del HMIS, si alguna, son necesarias con el
' nueva regulacion de ESG? |
3.2 Alin estamos en espera de la Coalicién de San Juan para poder obtener el sistema !
3.2 Con los nuevos cambios de la Ley el CoC debe establecer nuevos paradigmas para los
diferentes componentes y la evaluacién de su desempefio por parte de las organizaciones que
| prestamos los servicios

3.2 Desconocemos cuales son las nuevas politicas y procedimientos del HMIS que sean
necesarias con la nueva regulacion de ESG.

3.2 El HMIS debe ser utilizado con regularidad, los datos de los participantes deben estar al dia.
3.2 Entiendo que ninguna las que estan son suficientes trabajadas correctamente.

3.2 Esta consulta se debe realizar tanto a los administradores de la red del HMIS como al comité
| de monitoreo del HMIS del CoC. |
3.2 Hay que revisar todas las politicas y procedimientos existentes del HMIS para atemperarlas
ala nueva Ley.

3.2 Lamentablemente, las organizaciones que servimos a victimas de violencia doméstica no se
nos permite estar en el sistema del HMIS, por lo que no podemos contestar esta seccion.

.‘ 3.2 Las politicas que estan implementadas estan bien.
3.2 Los adiestramiento ofrecidos por los proveedores de HMIS, como también la |
comunicacion, han sido muy efectivos.

3.2 N/A

3.2 Ninguna




3.2 ¢Cudles nuevas politicas y procedimientos del HMIS, si alguna, son necesarias con el
nueva regulacion de ESG?

3.2 No es mi campo

' 3.2 No se nos han dado

3.2 Pienso que esta funcionando bien como esta.

3.2 Sugerimos que deben ser revisadas y afiadir o crear unas ventanas (espacios) para reportar

o entrar la data de Prevencion y alcanza en la Calle.

3.3 ¢Qué recursos se requieren para que un subrecipiente participe en HMIS?

3.3 Actualmente el recurso que utilizamos es la data entry en Comerio.

3.3 Actualmente el recurso que utilizamos es la manejadora de casos en Caguas y la secretaria
en Comerio.

' 3.3 Contar con un empleado o manejador de casos para entrevistar a los clientes, determinar

elegibilidad y entrar datos al sistema, requiere transportacién, vehiculo de motor para que
asista a las reuniones.

3.3 Debe tener una licencia, equipo exclusivo para HMIS y un usuario designado que cumpla
con la asistencia a los diferentes adiestramientos que brinda cada coalicidn.

3.3 El Municipio o la organizacion dehe adquirir la Licencia de HMIS.

3.3 El Unico recurso que se requiere es que el subrecipiente atienda a personas sin hogar.

| 3.3 Electrénico del Hmislive que requiere el programa.

3.3 Esta consulta se debe realizar tanto a los administradores de la red del HMIS como al comité
de monitoreo del HMIS del CoC.

3.3 Hemos recibido algunos adiestramientos del HMIS. El personal del HMIS es muy accesible y
nos ayudan en el proceso.

3.3 Licencia y una persona que entre los datos. Capacitacion del personal profesional que
labora con los participantes y tienen que someter informes de servicios.

| 3.3 Llenar la solicitud

3.3 Los procedimientos de HMIS con ESG son cumplir la con la entrada de datos, verificar que
los mismos. Estén correctosy al dia. A pesar de que tenemos un acceso con HMIS con las
nuevas regulaciones se estaria entrando como una nueva organizacién. Los recursos
requeridos para participar son; hacer un comunicado que indique su interés en formar parte

| de HMIS, el tipo de proyecto se estara
' 3.3 Los recursos son tanto material como humano, incluyendo las maquinas computadoras,

impresoras, materiales y en recursos humanos se incluye los manejadores de casos, los
procesadores de datos que en cada caso por la poblacién que se impacta sea necesaria.
3.3 Para que un subrecipiente participe en HMIS debe haber pagado una licencia.




: w. ESTADO LIBRE ASOCIADO DE

 PUERTO RICO

S50}
6{ Departamento de la Familia
2

3 ur p o0

3.3 ¢Qué recursos se requieren para que un subrecipiente participe en HMIS?

3.3 Personal, sistema informatico, Internet, apoyo técnico

3.3 Poseer la licencia del HMIS y recibir fondos para sufragar el costo de la posicion del Data
Entry.

' 3.3 Se necesita personal capacitado en el uso del sistema de HMIS, computadora, impresora,

baterias, acceso al internet en forma consistente, visitas o llamadas semanales de seguimiento
para verificar la entrada de datos, visitas trimestrales para corroborar la veracidad de la
evidencia de los datos entrados al HMIS y por lo menos 2 licencias gratis una para el supervisor
y otra para el que entra los datos.

3.3 Tener una persona que pueda entrar la data y que tenga la licencia.

3.3 En este momento tenemos el HMIS, el programa de expediente electrénico de nuestra
institucion y el expediente manual para recopilar la informacion del cliente.

3.4 ¢Cuadl es el costo actual de la licencia de usuario del HMIS?
3.4 5 1,300.00

3.4 Alrededor de $1,300.00.
3.4 Alrededor de $3,000.00

3.4 Desconocemos el costo actual de la licencia de usuario de HMIS y nos gustaria tenerla como

institucidn.
3.4 El costo actual de la licencia de usuario de HMIS es de $1,300.00

| 3.4 El costo actual de la Licencia del usuario de HMIS es de $ 1,300. 00 anual.

3.4 En la coalicién de Coalicién Apoyo Continuo PSH SJ tiene un costo de $1,300.00
3.4 En mi caso, aproximadamente $1,000.
3.4 Entre 1,300 a $ 1,500.00

3.4 La licencia cuesta $1,300.00 anuales por acceso al programa. La asistencia técnica es bien
limitada y depende de que llames o escribas y esté disponible el técnico para que la puedas

| recibir.

| 3.4 No tengo conocimiento ya que nuestra organizacién la solicité pero atin no nos han

indicado.

3.4 No tiene costo en la Coalicidn de Coaliciones.

3.4 Nuestro conocimiento la cantidad son $1,300.00.
3.4 Nuestro conocimiento la cantidad son $1,300.00.

' 3.4 Realizando por cual fondo se estara utilizando. El costo de licencia es de $ 1,300 anual. El

cual en mi opinién no es razonable, es dificil el poder costear anualmente dicha cantidad, la
instituciones sin fines Lucro dependen de fondos y aunque proveen los fondos para dicha




3.4 ¢Cuadl es el costo actual de la licencia de usuario del HMIS?

licencia hay muchas necesidades mas grandes en poblaciones como estas, el cual seria mas
factible bajar el costo de la misma y asignar mas fondos para cubrir todas las necesidades. No
hay ninguna dificultad con los proveedores.

3.4 Esta consulta se debe realizar tanto a los administradores de la red del HMIS.

3.5 ¢Entiende usted que el costo actual de la licencia de usuario del HMIS es razonable?

3.5 Al comparar a la Coalicion Apoyo Continuo PSH SJ con la Coalicion de Coaliciones no es
razonable ya que no se paga.

3.5 Considero que el costo es razonable a partir de no tener una comparable con otros sistemas
implantados en el Puerto Rico para estos fines.

3.5 Creo que si siempre y cuando se le ha podido dar por lo menos una licencia gratis

3.5 El costo de la licencia es muy caro, no es razonable y en muchos casos representa el 7% de

los fondos asignados ($20,000.00) o el 13% de los fondos asignados ($10,000.00). Al principio el |
costo de la licencia del HMIS era de $300.00, luego se aumentd en $600.00 y el afio pasado a !
$1,300.00, mas del doble de su costo original. Quizas el aumento se debe a la necesidad que 1‘
tiene el CoC que recaudar los fondos de pareo (25%). Realmente no entendemos porque este ;
aumento ya que la Coalicién de Coaliciones recibié un aumento sustancial en la cantidad de \
fondos que le asignaron ($2,000,000.00) y se redujeron el nimero de Coaliciones activas. Esta ‘

| cantidad incluye los costos de las licencias, las cuales se deben ofrecer gratis para las |

organizaciones que reciben fondos de HUD. i
3.5 Entendemos que el costo de la licencia de usuario de HMIS es muy alto y no razonable. :
3.5 Entiendo debe ser gratis
3.5 Entiendo que el costo de la licencia del HMIS debe ser gratuita para las agencias que reciben

los fondos ESG ya que es un instrumento de medicion de servicio ofrecido a la clientela.
Entiendo que el costo es razonable si es sufragado por la agencia que nos exige la informacion

de la misma, pero para agencias como nosotros que no recibimos del HMIS en este afio

programa para pagar esta licencia es cuesta arriba, ya que los mismos estan destinados a
actividades en particular. |
3.5 Es bastante razonable.
3.5 Las organizaciones sin fines de lucro no cuentan con los fondos en su cuenta corriente para
el pago de la licencia de usuarios

3.5 N/A ya que no pagamos

3.5 No tengo la informacion para contestar.

3.5 Si

3.5 Si es razonable




HMIS.

| 3.6 HMIS Live a través de conexién boricua.

' 3.6 No he trabajado con esta poblacién por lo que no tengo conocimiento para contestar.
' 3.6 No tengo conocimiento.

Y. ESTADO LIBRE ASOCIADO DE
»"PUERTO RICO

Departamento de la Familia

3.6 Mencione los nombres de bases de datos y programas comparables al HMIS actualmente
en uso por los proveedores de servicios a victimas de violencia doméstica en su CoC.

3.6 Actualmente usamos tUnicamente la red del HMIS que ofrece el Proyecto Enlace de la
Coalicién de Apoyo Continuo a Personas sin Hogar en San Juan que es el HMISLive.

3.6 Esta informacion no aplica a nuestra organizacion ya que la informacion de los servicios que
se ofrecen a las victimas de violencia domestica son entradas en la base de datos del sistema

3.6 La unica base de dato comparable es el censo cada 10 afios
3.6 N/A

3.6 No Aplica
3.6 No conozco en el CoC nombres de bases de datos para los proveedores de servicios a
victimas de violencia doméstica.

3.6 Otra base de datos comparables al programa HMIS es el CareWare.

3.6 Por cuanto no proveemos servicios a Victimas de Violencia Domestica no tengo criterios
algunos, sin embargo el Sistema de Informacion Care Ware que se utiliza para cuantificar los
servicios a los pacientes del Programa Ryan White es efectivo y mas sencillo, recogiendo toda la |
informacion de los estandares de calidad de los servicios a estas personas. Seria bueno

comparar ambos sistemas y ver la posibilidad real de implantarse.

1 3.6 Utilizamos solo HMIS

13,7 ¢Hay alguna dificultad con los proveedores del HMIS o posible formas de mitigar esos

obstaculos?
3.7 Coalicién Apoyo Continuo PSH SJ la Ginica recomendacién es relacionada a las reuniones que |
son compulsorias deben de bajar la cantidad de reuniones anuales.

| 3.7 Considero que en mi CoC no existe ninguna dificultad con los proveedores del HMIS. Sin

embargo para los servicios que en la actualidad proveemos no tienen tanta importancia como
para los programas de Viviendas Permanentes y Transitorios, en dichos programas se es mas
especifico al realizar los analisis de desempefio.

3.7 Desde el comienzo, hemos realizado gestiones con el proveedor del HMIS para obtener las

licencias y hasta el momento no hemos logrado conseguirlas.
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3.7 Eliminando la divisidon que existe entre los dos CoC existentes.

3.7 En estos momentos no tenemos ninguna recomendacion.

3.7 Hasta el momento el personal del Proyecto Enlace nos ha ofrecido el servicio técnico que
hemos necesitado

3.7 Hasta el momento no tenemos ninguna dificultad con los proveedores del HMIS.

3.7 Hasta el momento no.

3.7 Ninguna

\
3.7 Ninguna dificultad son muy responsables y profesionales. ‘

3.7 No hay ninguna dificultad. .
3.7 Nuestro personal debe escribir en varios expedientes a la vez ya que el HMIS no se puede
colocar toda la informacion relacionada del caso.

3.7 Para la préxima propuesta de ESG subvencion 2013 nos proponemos solicitar una nueva
licencia ya que actualmente los casos de prevencién son entrados por una manejadora de casos
y los casos de albergue de emergencia estan a cargo de otra manejadora de casos. Sin
embargo, recomendamos que para las organizaciones que poseen un solo pin se le asigne un
fin adicional para que la entrada de datos no se demore cuando los manejadores de casos se
van de vacaciones o renuncian o la organizacién no cuenta con los fondos para el pago de los
mismos. En estos casos la organizacion podria utilizar los servicios de alglin otro empleado de
la organizacion que esté debidamente adiestrado para la entrada de datos y poder cumplir asi
con una de las politicas requeridas por el ESG.

3.7 Por el momento no confrontamos dificultad alguna ya que atin no comenzamos a utilizar la
base de datos.

3.7 Proveedores de HMIS son excelente dando el apoyo requerido.

3.7 Si, contamos con varias dificultades: 1) No podemos imprimir un informe mensual de la
entrada de datos porque aparecen bloqueados al igual que el APR. 2) Abrir o crear ventanas
adicionales para entrar data para los servicios de prevencidn y alcance en la calle. 3) Que
permita entrar el referido del participante y este pueda enviarse a las agencias que se refiere el
servicio

3.7 Si, que estén con nosotros un dia cuando estemos entrevistando personas.

TEMA DE CONSULTA # 4 HMIS
4.1 ¢Hay alguna dificultad con los servicios que ofrece el Departamento de la Familia a los
subrecipientes de ESG o posibles formas de mitigar obstdculos?
l 4.1 Actualmente no tenemos situaciones o dificultades con el Departamento de la Familia.
4.1 Agradecemos nos puedan orientar con tiempo suficiente sobre los procesos y demandas

‘ del fondo de prevencion.




4.1 ¢Hay alguna dificultad con los servicios que ofrece el Departamento de |la Familia a los
subrecipientes de ESG o posibles formas de mitigar obstdculos?

' 4.1 El Departamento de la Familia debe analizar dos aspectos para mejorar los servicios: *

Disponer de mayor cantidad de Analistas con menos cantidad de instituciones a evaluar para de
esta forma agilizar la emision de facturas. * Analizar la posibilidad de establecer de nuevo las
areas de Finanza y Contabilidad que posibiliten la emision de cheques de reembolsos con
mayor prontitud hacia las organizaciones que prestamos los servicios. * Nadie debe tener
temor a que las analistas en un momentos determinados no tendran trabajo, estas mismas
participaran de la evaluacién del desempefio de las organizaciones subrecipientes del
programa.

4.1 El DF siempre ha brindado el apoyo requerido para llevar a cabo las actividades. Sin
embargo la comunicacién del DF en referencia a los pagos debe ser mas efectiva.

4,1 Esimportante que se agilice en el proceso de reembolso de los fondos. Aunque ha habido
unas mejoras significativas, alin hay que trabajar con ese aspecto. De igual forma, es
importante que fluya la comunicacion continta por parte de los monitores y las organizaciones
para el éxito de la implantacion de los proyectos.

4.1 La dificultad principal del Departamento de la Familia con los subrecipientes del programa
ESG es con respecto a la demora en los reembolsos que tienen que pasar por el Departamento
de Hacienda, demorando el pago hasta tres meses en recibir los mismos.

4.1 La Unica dificultad es que debe haber mejor comunicacién entre el coordinador asignado a
la Agencia porque en ocasiones nos solicitan documentos que ya hemos sometido.

4,1 La dificultad con los servicios que ofrecemos en el dinero que se nos otorga para sufragar
los gastos reales del Hogar ya que somos de las pocas agencias ofreciendo servicios de Cuido
Diurno, Albergue de Emergencia, transportacion, entre otros servicios en esta area geografica.

| 4.1 Las principales dificultades con los servicios que ofrece el Departamento de la Familia a los

subrecipientes de ESG son: (1) la dilatacién en los pagos de reembolso que en muchas
ocasiones tardan mas de 90 dias, (2) la aportacién de un 100% en pareo de fondos que exige el

Departamento, esta podria ser reducida en un 25% conforme a la reglamentacién de la nueva |

Ley HEARTH. En la practica estas dificultades mencionadas representan una carga onerosa para
las organizaciones porque para operar adecuadamente tienes que tener disponible mas de
$25,000.00 ddlares en efectivo cada tres meses para cubrir los costos operacionales vy
administrativos del proyecto.

4,1 Lo que mas nos urge es poder obtener acceso al HMIS. En adicidn establecer algiin método
agil para obtener los fondos y asi poder emitir los cheques con prontitud.

4.1 Muchas veces se nos ha pedido enviar papeles que ya hemos enviado. Necesitamos que

' cuando hay cambios de personal, el personal nuevo esté bien adiestrado para aclarar nuestras

|
|
|




|
|

' reembolso de los fondos. Aunque ha habido unas mejoras significativas, ain hay que trabajar

planificacion autorice cubrir los gastos del mes completo.

| Departamento.

' 4.1 No podemos comenzar con el Programa ya que an no tenemos el Sistema HMIS.

| comunicacién o monitoreo frecuente. Entiendo que seria gran beneficio para mejorar

3. ESTADO LIBRE ASOCIADO DE
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4.1 ¢Hay alguna dificultad con los servicios que ofrece el Departamento de la Familia a los
subrecipientes de ESG o posibles formas de mitigar obstaculos?

dudas. |
4.1 No |

4.1 No ninguna todo estd muy bien y excelente para los pocos recursos con que cuenta el

4.1 No veo dificultad en los servicios que ofrece el Departamento de la Familia.

4.1 Pero no tiene para violencia doméstica. Es importante que se agilice en el proceso de

con ese aspecto. De igual forma, es importante que fluya la comunicacién contintia por parte
de los monitores y las organizaciones para el éxito de la implantacién de los proyectos.

4.1 Por el momento no confrontamos dificultad alguna ya que alin no comenzamos a utilizar
dichos fondos.

4.1 Si, la lentitud en el desembolso del dinero que prestamos al Departamento de la Familia.

4.1 Solo quiero recalcar la importancia de los adiestramientos a los manejadores de caso y la

eficazmente los serviciosque se ofrecen atreves de los diferentes programas bajos los fondos
ESG.

4.1 Podemos mencionar 2 dificultades con los servicios que ofrece el Departamento de la
Familiaa. La notificacion de otorgacion de fondos se recibe el mismo mes en que termina la
vigencia del contrato vigente, la coordinacién interna del Departamento entre la Secretaria de

Planificacion y la oficina de contratos tiene como resultado que los contratos se firmen en una
fecha en que se pierde un mes de los fondos federales. Esto ocasiona una serie de problemas

para cubrir los gastos de la Organizacidn; esto incluye: pago de salarios, arrendamiento, |
servicios publicos y demas gastos que laOrganizacién cubre con los fondos de este programa. :1
Para mitigar este obstaculo recomendamos que se notifique a las organizaciones 2 meses antes
de concluir la vigencia del contrato existente y que se efectte la coordinacion correspondiente
con la oficina de contrato para que los mismos puedan ser firmados antes de terminar la
vigencia y/o independientemente de la fecha que se firme el contrato y la oficina de

4.2 ¢Qué sugiere para que el Departamento de la Familia pueda mejorar los servicios que
ofrece a los subrecipientes de ESG?

| 4.2 Agradeceremos una justa divulgacion de fondos, de manera que todos sean enterados del

' tiempo de entrega de propuesta.
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' 4.2 Ciertamente las organizaciones sin fines de lucro no cuentan con fondos para cubrir con
‘ |

- mas de 1 mes con los gastos de su organizacion. Resulta sumamente dificil no contar con los

' fondos para pagar a los empleados que diligentemente han realizado su labor. Estamos

| conscientes de las limitacionesque el Gobierno Federal requiere sin embargo, solicitamos que

, en lo posible los fondos de cada peticién sean recibidos en un periodo de 30 dias. Nuestra

: organizacion se compromete a someter la evidencia necesaria para evitar que las peticiones de
fondo se demoren.

4.2 Contratar mas personal para de esta manera aliviar la carga de trabajo que tienen las
coordinadoras. _
4.2 Entiendo que quizas se han visto limitado en este aspecto porque hay organizaciones que |
luego no pueden evidenciar los gastos. Pero, si ese es el caso que los limita, podria solicitarle a |
la organizacién un informe que indique en qué exactamente utilizara X cantidad de dinero. En
otras palabras que la organizacidn entregue un informe de cuentas por pagar y en base a ese
informe se le otorguen los fondos. Luego de la entrega de los fondos la organizacién deberia

| presentar un segundo informe que incluya los cheques cancelados por las cantidades exactas y
J} en los gastos exactos que solicitd en el primer informe de cuentas por pagar.

4.2 Hasta el momento los servicios provistos por el Departamento de la Familia han sido
satisfactorios para con nuestra organizacion.

4.2 Las organizaciones sin fines de lucro que proveemos los servicios sahemos que tenemos
que disponer de un dinero para mantener los servicios, sin embargo cada dia por diferentes
razones que estoy de acuerdo todos los fondos son por reembolsos, sin embargos hay Agencias

' que son mas agiles en el proceso de desembolsos.
1 4.2 N/A
' 4.2 No sabemos.

‘ 4.2 Podrian mejorar algo en cuanto a acelerar servicios si tuvieran mas personal.

4.2 Que los pagos no sean por reembolso, sino por peticiones electrénicas bancarias

| mensuales. La evidencia de estas peticiones se sometera 15 dias después de recibir los fondos
' en el banco. Las préximas peticiones deben ser condicionas a que se hayan presentados las

evidencias correspondiente a los gastos. Reducir el pareo a un 25% y que este pueda ser en
efectivo o in-Kind. Se puede utilizar para el pareo en efectivo otras fuentes de fondos

| federales que no sean de HUD.

Wi 4.2 Se solicita que a las Instituciones sin fines de lucro las partidas aprobadas en su subvencién
‘ se le otorguen adelantos y que estos lleguen.

4.2 Seria importante para las organizaciones que ESG nos dieran el dinero por adelanto con el

| . . 3 L]

- compromiso de que cumplamos con nuestros informes e evidencias puntualmente o perder
|

- ese privilegio.
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4,2 Sugiero que aunque no es requisito participar del CoC como subrecipiente de fondos ESG
deben fomentar la participacién de las organizaciones y agencias a dicho foro. En los CoC se 1
comparten muchas de estas inquietudes e intercambiamos muchas de las experiencias para |
superar las barreras que experimentamos en los ofrecimientos de los servicios. Un aspecto que

| nos toca a todas las organizaciones y agencias por igual es la demora en los pagos de las

| facturas.

' 4.2 Visualizar las areas geograficas en el momento de dar otorgacion ya que muchas areas
' como la de nosotros esta descubierta de servicios y nuestra agencia esta capacitados para

recibir mas fondos para aumentar los servicios brindados a los participantes

4.3 Por favor, utilice este espacio para proporcionar cualquier comentario adicional.
' 4.3 Agradecemos la labor realizada por las empleadas de esta oficina, apoyo que no solamente
' le brindan a nuestra organizacion sino a los albergues, personas sin hogar y usuarios de
substanciascontroladas, sin esta ayuda no podriamos continuar ofreciendo los servicios que
brindamos a estapoblacidn tan necesitada.
4.3 El Departamento debe estar disponible para ayudarnos a resolver cualquier situacion o _
consulta que tengamos para asi realizar un trabajo de excelencia y utilizar los fondos de manera |

| efectiva.

' 4.3 La Unica recomendacion seria en cuanto a los desembolsos que se tarde un poco menos.
' 4,3 Mi comentario adicional es con respecto a los tiempo que el Departamento de la Familia
brinda para la elaboracidn y presentacion de las propuestas, debe ser un tiempo razonable
donde las organizaciones podamos presentar una propuesta mas profunda en su contenido,
metas y planes de acciones que al final seran los elementos evaluativo del programa ESG.
4.3 No tengo otros comentarios adicionales, por el momento.

4.3 Quisiera brindarle la recomendacidon de que tanto para los fondos ESG como para los

' demas fondos destinados a los servicios para las PSH; el CoC BOS debe de establecer como

Coalicién que a la hora de trabajar servicios para la poblacién no sea limitado al trabajo de cada

| entidad. Recomiendo como parte de los trabajos que se realizan bajo esta Coalicién que se
desempeiia en pro de las PSH y de reducir la deambulancia en Puerto Rico que podamos crear
una red de servicios real en la que cada entidad trabaje en conjunto con las demas de forma

| que el servicio que no brinde una entidad y si brinde la otra pueda ser uno de beneficio para

nuestros participantes y que no se establezcan limites ni barreras a la hora de ofrecer el

| servicios y que sea un servicio de excelencia para estas personas que tanto lo necesitan.

' 4.3 S6lo puedo expresar que dentro de las circunstancias de pocos fondos y poco personal el
Dpto. Realiza una lahor titanica para poder cumplir con las exigencias federales.

4.3 Sugerimos al Departamento de la Familia organizar un Consejo de Planificacion para




cuando se reciba la otorgacién del Grantee nuestros lideres de agencias puedan ser de
herramienta Gtil en la division de componentes o actividades a otorgar.

4.3 Un tiempo justo para preparar las propuestas

4.3 Yo recuerdo cuando el Departamento de la Familia realizabha el pago directamente era mas
agil recibiéndose los reembolsos en menos tiempo.
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Estado Libre Asociado de Puerto Rico
Municipio Auténomeo de Jayuya
Oficina del Alcalde
Apartado 488
Jayuya, PR. 00664-488

TEL. (787) 828-0%00 FAX (787) 828-1033

13 de mayo de 2013

Ledo. Carlos M. Santini Rodtiguez
Comisionado

Oficina Comisionado Asuntos Municipales
PO Box 70167

San Juan, PR 00936-8167

Estimado licenciado Santini:
Saludo cotdial.

Los fondos del Programa “Desarrollo Comunitatio”, segin la Seccién 105 (a) Titulo I “Ley para el
Desarrollo de Vivienda y Comunitario de 1974”, dentro de sus objetivos nacionalesestablece el
desarrollar proyectos de Vivienda, Servicio Publico, Desarrollo Econdmico y Comunitario, para las
comunidades de bajos ingresos. Los proyectos son indispensables pata los municipios Non Entitlement
porque nos brinda la oportunidad de atender las priotidades, solicitadas en las reuniones y vistas
publicas, por las comunidades de bajos ingresos, cumpliendo asi con la Seccién 24 CFR.91.115 del Plan
de Patticipacién Ciudadana.

El Plan de Accién 2013, incluye dentro de los objetivos nacionales, desarrollar proyectos de vivienda,
setvicio publico, desarrollo comunitario, en los fondos de la categotia de Asignacién Bésica. En la
categotia de los Fondos Competitivos solo se desarrollaran proyectos de Desatrollo Econdmico, con el
ptoposito de cumplir con la prioridad establecida por el Estado Libre Asociado, la creacién de empleos.
Sin embargo esto limita a los municipios el desarrollar proyectos de vivienda, comunitatios y servicio
publico, solicitados por las comunidades de bajos ingtesos.

Existen municipios como el Municipio de Jayuya, donde los fondos de Asignacion Bisica, estin
destinados para cumplir con compromisos adquiridos, como el Repago del Préstamo 108, limitandonos
a desarrollar proyectos para las comunidades de bajos ingtesos.




Ledo. Carlos M. Santini Rodriguez
13 de mayo de 2013
PPagina 2

Les exhortamos a que reconsideren y nos brinden la oportunidad de desarrollar proyectos de Vivienda,
Setvicio Piblico y Desarrollo Comunitario en la categoria de Fondos Competitivos,

Agradeceré evaliien nuestra peticion por el bien de las comunidades de bajos ingresos.
Esperando su pronta atencion.

Atentamente,

Jor Gonzilez

Alcllde




Estado Libre Asociado de Puerto Rico
Gobierno Municipal de Sabana Grande
Apartado 356- Tel. (787) 873-2060 - Fax 873-2590 -
Sabana Grande, Puerto Rico 00637 o
OFICINA DEL ALCALDE - o

13 de mayo de 2013

LCDO. CARLOS SANTINI
Comisionado
Oficina Comisionado Asuntos Municipales

PO Box 70167
San Juan, PR 00936-8167

Estimado licenciado Santini:
Reciba un saludo cordial desde “La Ciudad del Petate”, Sabana Grande.

Segiin el Action Plan 2013-2014 se nos informa que en la partida de Fondos Competitivos se
climinard el proyecto de servicio pablico (auxiliares del hogar) para dirigir los fondos al
proyecto de desarrollo econémico,

No tengo duda que la intencién es buena, pero eso no permitird asignar fondos al servicio
piblico (entiéndase auxiliares del hogar o ama de llaves). Los auxiliares del hogar son
empleados que atienden las necesidades de envejecientes e impedidos y algunas de estas
personas que reciben el servicio sélo cuentan en la vida con la ayuda que le proveemos con
el Auxiliar del Hogar. Eliminando este proyecto dejarian fuera quince Auxiliares del Hogar
sin empleo y a quince familias desprovistas de este servicio.

Agradeceré haga un andlisis a los proyectos pasados y se percatard que siempre nos han
asignado fondos bésicos y competitivos para el servicio ptblico. Debe analizar esta decisién
ya que no todo el dinero debe ser para crear microempresas sino que también debe ser para

Auxiliares de*l/[—c')/@;ar,

.
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Estado Libre Asociado de Puerto Rico

MUNICIPIO DE SALINAS

Oficina de la Alcaldesa

PO Box 1149 Salinas PR 00751  ©  Tel.: (787) 824-3050/3060, ext. 2101 o Fax: (787) 824-7582
13 de mayo de 2013

Lcdo. Carlos M. Santini Rodriguez

Oficina del Comisionado de Asuntos Municipales
P. O. Box 70167

San Juan PR 00936-8167

CDBG 2013 FC
PROGRAMA AUXILIARES DEL HOGAR

Estimado sefior Comisionado:

Reciba un cordial saludo de todos los que laboramos en la Administracién Municipal de
Salinas. En nuestro municipio tenemos una gran cantidad de personas envejecientes y/o con
impedidos, que requieren la asistencia de un auxiliar del hogar para tener una mejor calidad
de vida.

El Programa de Auxiliares del Hogar ha sido un programa que por afios se ha ofrecido en
nuestro municipio y que ha sido beneficioso para los salinenses. A diario recibimos a la
ciudadania solicitando dicho servicio y al momento tenemos mas de cien solicitudes.

Es por esto que deseamos incluir en la distribucion de Fondos Competitivos de CDBG 2013
tan importante proyecto. De esta forma podemos cubrir la necesidad de nuestros ciudadanos.

Esperand  atencion al asunto, quedo.

Cor |al te
KARIH BONILL COKIL?N
Alcalddgsa

Crz;zifﬂg del Ahan Canilre



ESTADO LIBRE ASOCIADO DE PUERTO RICO
GOBIERNO MUNICIPAL DE ANASCO

OFICINA DEL ALCALDE

29 de abril de 2013

Hon. Carlos Santini Padilla, Ledo.
Comisionado '
OCAM

PO Box 70167

San Juan PR 00936-8167

Una vez mas le saludo en mi nombre y en nombre de todos los residentes de Afiasco vy
le deseamos mucho éxito en la posicion que nuestro sefior Gobernador Alejandro
Garcia Padilla le ha encomendado en la direccion de OCAM.

Hoy con respeto le escribimos sobre las directrices y la distribucion de los fondos
CDBG-2013 segun establecido en el Plan de Accién, todavia en consideracion hasta el
dia 13 de mayo del corriente afno. Segun se detalla entre las paginas 104 y 108, bajo el
Programa Competitivo todos los fondos deberan ser utilizados para una actividad de
Desarrollo Econdmico. Hemos estado trabajando arduamente y planificando proyectos
que atenderan nuestras necesidades mas apremiantes tomando como base la
participacion ciudadana. La situacion de Afiasco es la siguiente; desde que comencé
en mi labor como alcalde de ARasco en el afio 2009 he tenido que asignar el grueso de
los fondos de Asignacion Basica (AB) para el repago de un préstamo de la Seccion 108
que heredé. También he tenido que cancelar actividades de los fondos FC de varios
afios para el mismo proposito. Este afio 2013 seguimos con el misma obligacion del
repago del préstamo. Otultamos con la sefiora Tomasita Rodado, Comisionada
Auxiliar y quien era nuestra analista en los pasados cuatro afios (cabe sefalar a ella
nuestro agradecimiento por tada su ayuda) y quien conoce bien nuestra situacion. Le
planeamos lo siguiente:
1. Hacer el repago del préstamo con Fondos FC, ya que el mismo va dirigido a una
Actividad de Desarrollo Econdmico, lo que dejaria disponibles los Fondos AB-
2013 para encaminar nuestros compromisos contraidos con la ciudadania y/o,
2. Uiilizar los Fondos FC bajo la categoria de Desarrollo Econémico para realizar
mejoras al proyecto 108, el Mulitifabril de 23 locales en el Barrio Marias.

R
e MRS e

e

I

3. La sefiora Sub-Comisionada nos explico claramente porque ambas peticiones
no pueden considerarse como Desarrollo Econdémico ya que el proyecto 108

(R

“NO PREGUNTES QUE PUEDE HACER LA NACION POR Ti, PREGUNTA
QUE PUEDES HACER TU POR LA NAGION" - John F. Kennedy

APARTADO 1385 ANASCO, PUERTO RICO 00610-1385 TEL. (787) 826-3100 EXT. 202/203/204/205 FAX: (787) 826-7000



desde su origen ha tenido que ser uno autosustentable y que provea ingresos
para su repago, mantenimiento y mejoras.

Ante esta situacion solicitamos que se considere modificar dicho Plan de Accién segun
- disefiado en afios anteriores, para que Afiasco pueda realizar algtin proyecto de alta
prioridad que incluya atender el largo listado de viviendas en estado de probable
existente en nuestro municipio.

Mi pedido corresponde a mi situacion financiera ya que el municipio no cuenta con otra
fuente de fondos para desarrollar esta clase de proyectos. Le solicito una reunién en
su oficina 0 que nos visite para que pueda entender mejor la razén de este
planteariento. Serd un honor tenerlo con nosotros.

Agradeciéndole de antemano su atenciéon a mi solicitud y sin otro particular, le saluda,

A

J rgJ’E. Estévez Martin
calde

Cordialmente,



Iriy M. Carrasquillo-

Consultora\Asesora
Proposal/ Management/ Environmental Planning

P.0. Box 2348, Rio Grande, Puerto Rico 00745
Tel.: (787) 888-4509 Fax.: (787)887-8084
consultora 1989@hotmail.com

consultora 1989@yahoo.com.mx

10 de mayo de 2013

Lic. Carlos Santini Rodriguez

Comisionado

Oficina del Comisionado de Asuntos Municipales
Ave. Ponce de Ledn

Edificio MCS Plaza, 5to Piso

Hato Rey, Puerto Rico

Ref.: Comentarios al “Action Plan 2013” del State Consolidated Plan”
Distinguido licenciado Santini Rodriguez:

Att:  Sra. Tomasita Rosado
Comisionado Auxiliar Programas Federales CDBG

De conformidad con la reglamentacién aplicable y en mi cardcter de asesora en el drea e
programas federales y asuntos ambientales de varios municipios, estoy sometiendo mis
comentarios al Action Plan 2013. Los mismos no representan la posiciéon oficial de los
municipios a quienes brindo servicios profesionales de consultoria y asesoramiento. Los mismos
estan presentados en mi caracter profesional y de ciudadana interesada en el mangjo y uso de los
fondos del Community Development Block Grant- State Program.

1. En la portada del 2013 Action Plan se hace referencia al “Emergency Shelter Grant”
bajo el logo del Departamento de la Familia.
Entendemos que la referencia es incorrecta ya que el programa fue eliminado y
reemplazado por una actividad con siglas en Inglés iguales pero cuyo titulo completo es
Emergency Solutions Grant (ESG).

2. Componente Housing”. Page 96.

De acuerdo con el contenido de esta seccion, la OCAM esta modificando la manera
de desarrollar rehabilitacién de vivienda moderada. La seccién dice y citamos:

“Each non-entitlement municipality will be able to conduct this activity with their
own personnel (up to 45% of the total project cost towards labor costs), with a third
party or leave the rehabilitation on the owner of the property.”

“Hay dos tipos de personas, fos qite trabajan y los que toman el crédito. Trata de estar en el primer tipo; hay meios cony, e!em.‘il. H
Indira Gandhi &5



Solicito que la OCAM me confirme si mi interpretaciéon de la disposicién es
correcta, Es decir, que los duefios de las casas recibirdn la asistencia para la
rehabilitacién de vivienda porque ellos mismos han de rehabilitar las viviendas.

3. Microenterprise Assistance Program. Page 101-102.

En la pagina 101 indica que el programa es para incentivar el autoempleo de
individuos en la demarcacion territorial del “non-entitlement”. En la pagina 102, por
otra parte indica y citamos:

(13 8. s z .
..."‘the business must be a commercial enterprise that has five or fewer employees,
one or more of whom owns the enterprise.”

Si la intencién del Estado es incentivar el autoempleo en la jurisdiccion, entonces
porqué estd condicionando la cantidad de empleados que deba tener el negocio en
ciernes. Es decir, que una persona sola interesada en iniciar un negocio donde ella sea
el iinico empleado no ser4 elegible para recibir asistencia de microempresario segiin esta
definicion, Consideramos que estd definicién debe ser revisada para eliminar la
restriccion.

Por otro lado, indican en el ultimo parrafo de la pagina 102 que la OCAM vy el
municipio podra escoger cualquier institucién para procesar los préstamos, los servicios
y monitoreo del cumplimiento con la estrategia de desarrollo econdémico. Pregunto:
¢, Los costos de estos servicios serdn parte de los gastos elegibles en el proyecto? ;Qué
quiere decir la frase “la OCAM y el municipio”, es acaso que la OCAM ha de asumir el
gasto del pago de los servicios que ofrezca la institucion?

4. Parrafo tercero, pigina 104. Indica que es obligatorio cumplir con el Memorando
emitido el 6 de julio del 2001.

Dicho Memorando estd enmarcado esencialmente en actividades que conllevan
costos de construccidn. Pregunto: ;Cémo se aplicara su contenido a un proyecto de
préstamos a microempresarios donde hasta tanto no tengamos los fondos CDBG
aprobados no podremos evaluar solicitudes ni viabilidad de la actividad econémica para
la cual se nos solicite asistencia mediante préstamo y\o donativo?

5. The Evaluation of Proposals, Pdgina 109: La OCAM indica y citamos:
“For any remaining balance, the rule in Step 4 will apply. (Balance will be
based on requisitions properly submitted to QCAM, with the correct backup
documentation required in the program rules and regulations) the remaining funds...”

Si para resolver un empate de puntuacion se han de considerar los balances, estara
la. OCAM considerando aquellas requisiciones de fondos que estin correctamente
sometidas en PROFE pero que no han emitido los cheques y los balances no reflejan ese
gasto. Es de conocimiento que los municipios en miltiples ocasiones someten toda la
documentacion de apoyo completa de acuerdo con reglas y regulaciones aplicables, las
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requisiciones pasan por la aprobacién de las personas pertinentes pero el dinero no se
recibe o en el tltimo paso de la autorizacion se queda la requisicién por semanas (por no
decir meses). En otros casos, que nos consta, la OCAM completa todo el proceso pero el
dinero no es recibido por el municipio hasta pasadas semanas, por no decir meses.
Significa entonces que para resolver un empate, jla OCAM habra de tomar en
consideracion las peticiones de fondos trabajadas y no desembolsadas?

. OVERALL GENERAL PERFORMANCE OF THE MUNICIPALITY

Criteria Description
Expenditures Rate “Balance will be based on the Municipality ‘s budget balance at
OCAM. Requisitions in transit will not be considered”.

Comentario: Consideramos que se deben tomar en consideracion las requisiciones en
transito que han cumplido con toda los requisitos de documentacién de apoyo y que la
OCAM por limitaciones de recursos humanos no ha completado el proceso de autorizar
en las divisiones de Presupuesto y\o Finanzas. El municipio carece de control sobre estos
procedimientos internos de la OCAM asi como de la agilidad y\o dilacién con la cual del
Departamento de Hacienda emite los cheques. Se estd penalizando al municipio por
procedimientos administrativos sobre los cuales carece de total control.

Sugerencia: Que se consideren para el expenditure rate las peticiones en transito que
estan correctamente entradas al sistema PROFE hasta el 21 de junio del 2013 y poseen
toda la documentacion de apoyo correcta.

Criteria Description

Presentation of the | SAR FY 11 was presented and filed with OCAM, on or before,
Single Audit Report | March 31, 2013 and no findings made.
(SAR)

Comentario: -Entendemos que la OCAM se esta refiriendo al Single Audit del 2012
(Julio 1 del 2011 a Junio 30 de 2012) cuya fecha de entrega debié ser el 31 de marzo del
2013. :

Criteria Description

Past Experience The Municipality has been subject to a recapture of funds from
OCAM, due to its inability to comply with program rules and
regulations, within the past 24 months (CDBG, Disaster
Recovery, NSP).

Comentario: Los municipios que por razones diversas fueron objeto de fondos
recapturados estan siendo penalizados por segunda ocasion con este criterio. Fueron
penalizados por la agencia en el momento en que le quitaron fondos, incluyendo aquellos
municipios que tenian proyectos en progreso y le fueron recapturados fondos; municipios
cuyos fondos le fueron recapturados a pesar de que la OCAM estaba en pleno y total
conocimiento de que existia un litigio en los tribunales de Puerto Rico donde estaba
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vinculado el provecto al cual ordenaron recapturar los fondos. Ahora en el 2013
vuelven a penalizar al municipio restando una cantidad exorbitante de puntuacién. Estén
restandole 20 puntos, cuando a los municipios que incumplen con el plan de pago de
Seccién 108 apenas le estdn restando 10 puntos, Esos municipios SI afectan la
disponibilidad de los fondos CDBG por la propia naturaleza del préstamo.

Considero injusto que se penalice con menos 20 porque ya sufiieron pérdidas de ingresos
en la recaptura y ademas de eso se enfrentan a la disyuntiva de terminar un proyecto con
fondos municipales para no recibir sefialamientos de monitorias futuras, Se sugiere
climinar el criterio de reducir 20 puntos; si la OCAM insiste en restar una puntuacién
que la cantidad sea razonable; sugerimos que sea de menos 5.

También sugerimos que se defina el término “past 24 months” mediante una fecha fija
desde dénde se comienzan a contar los 24 meses y dénde finalizan,

Criteria Description

Monitoring Reports OCAM found no findings in the last monitoring activity
performed to the municipality.

Comentario: ;Cudl ser4 el trato en puntuacion a los municipios que no fueron objetos de
intervenciones de monitoria por la OCAM durante los pasados 12 y\o 24 meses? Esos
municipios por definicion no tienen reflejaran “findings” pendientes de clarificar. Es
decir que en el proceso de evaluacion estardn en mejor posicién que uno con monitoria
pendiente de contestar dentro de los pasados meses.

Pregunto: La frase “in the last monitoring activity performed to the municipality” habra
de incluir toda monitoria realizada independientemente de la fecha en que fue realizada
(12, 24, 36, etc. meses) anteriores a la fecha de la evaluacién de la propuesta 20137

PUBLIC FACILITY FOR BUSINESS OR COMMERCIAL USE ACTIVITIES
MICROENTERPRISE ASSISTANCE PROGRAM
SPECIAL ECONOMIC DEVELOPMENT PROGRAM

Criteria Description
Past experience The Municipality must demonstrate that it has the experience
undertaking similar projects and had a successful execution.

Comentario: Todos estos sub-componentes tienen el mismo criterio de evaluacién con
una puntuacion de cinco (5) si tienen experiencia y de cero (0) si carece de experiencia.
La experiencia de los municipios en la administracién ¢ implantacién de proyectos de
esta naturaleza con fondos CDBG es minima y ninguna en otros casos. Sin embargo, la
OCAM ha tomado la determinacion de limitar la solicitud de fondos CDBG 2013
Competitivos a proyectos de desarrollo econémico. Por un lado les obliga a someter
proyectos para los cuales carecen de experiencia y por otro lado entonces les penaliza
porque no tienen experiencia en la administracién exitosa de este tipo de producto.
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Sugerencia: Que en lugar de la experiencia con proyectos iguales o similares, se
considere para la puntuacién la experiencia del Municipio administrando proyectos

CDBG que generan “program income” evidenciado mediante los informes de program
income que recibe la OCAM.

Aprovechamos para expresarle nuestro més sincero agradecimiento por la oportunidad
brindada de presentar nuestras humildes sugerencias y comentarios a las acciones
propuestas. Los comentarios expresados con la mejor intencién y pensando siempre en el
beneficio que pueden recibir las comunidades de las obras y servicios que brindan
nuestros municipios.

Cordialmente,
’ ?
(S arrasquiflo, MSip
Asesora

XC:
Hon. Gilberto Pérez Valentin, Alcalde
Municipio de Maricao

Hon. Ernesto Irizarry Salvé, Alcalde
Municipio de Utuado

Hon. Angelo Cruz Ramos, Alcalde
Municipio de Ceiba
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