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EXECUTIVE SUMMARY FOR THE CDBG PROGRAM [91.320(b)] 

Objectives and Outcomes Identified in tlie Plan 

The 2009 Annual CDBG Action Plan (AAP) is the fifth annual plan that update the strategic plan 
prepared by the Office of the Commissioner far Municipal Affairs (OCMA) establishing the 
continuance of the housing and community development goals for the State's CDBG five-year 
Consolidated Plan (CP-2005-2009) which address the Commonwealth of Puerto Rico housing and 
community development needs. The purpose ofthe AAP is to: 

l. Summarize the state's five-year priorities and strategies for housing, community 
development, and economic development; 

2. Describe what the state propases to do to fu1iher the five-year priorities and strategies of 
the Consoiidated Plan; 

3. Explain the state's method for distributing far the CDBG Program; 

4. List the resources available to the non-entitlement municipalities and the state to further 
the five-year strategies; 

5. Report on specific items required by the U.S. Department ofHousing and Urban 
Development (HUD), such as lead-based paint actions and removal ofbarriers to 
affordable housing; and 

6. Review citizen comments about the 2009 AAP responding to ciÜzen comments 

The AAP for 2009 summarizes categories and priorities for the distribution of$47,805,716 in CDBG 
funds in the categories established in TABLE I, below: 

Additional funding could be available through the program year (PY) from recaptured funds from 
previous CDBG awards to the non-entitlement municipalities and any funds reallocated by HUD to 
the state. No program income will be col!ected by OCMA to be distributed by the state during PY 
2009. 
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Performance Outcome: 

Creating Suitable Living Environments relates to activities that are designed to benefit 
communities, families, or individuals by addressing issues in their living environment. This 
outcome relates to activities that are intended to address a wide range of issues faced by low
and moderate-income persons, from physical problems with their environment, such as poor 
quality infrastrncture and public facilities, to social issues such as crime prevention, literacy, 
or elderly health services. National objectives LMA, LMC and URG will be related to this 
objective. 

The investment in community development bene:fits low-income persons developing 
activities that are aimed at improving communities and neighborhoods, helping to make them 
livable or viable eliminating deteriorating conditions through multiple activities or services 
that sustain the communities and neighborhoods. 

C. Economic Development Priority: Foster the sustainability of the business and industrial 
sector-and as a result-assist in the economic development of the non-entitlement 
communities and people. 

Strategies: 

1. Promete, through investment of CDBG funds (and any incentive funds and credits), the 
retention and expansion of existing businesses in the non-entitlement municipalities í!nd the 
startup of new businesses. 
2. Provide entrepreneurial assistance to micro enterprises and other small entrepreneurial 
enterprises through investment of CDBG funds. 

Performance Outcome: 

Creating Economic Opportunities applies to activities related to economic development, 
commercial revitalization, or job creation. National objective LMJ will be related to this 
objective. 

The investment in economic development benefits low-income persons providing new or 
retaining j obs, leveraging public and prívate investments in such projects, in order to 
stimulate the revitalization ofthe community. 

The 2009 AAP details specific objectives and performance measurements to meet the goals outlined 
in the priorities, strategies, and performance outcomes. In addition, the AAP includes a detailed 
method of distribution, which outlines the state's proposal to distribute funds to address needs. 

OCMA has created a manual "Outcome Performance Measurement System" to better measure 
accomplishments of activities funded with CDBG. Those activities include: Public Facilities or 
Infrastrncture; Owner Occupied Reh.abilitation; Down Payment Assistance; Job Creation; Job 
Retention; and Business Assistance. An explanation of OCMA's Outcome Performance 
Measurement System is included in the AAP. Specific outcome statements and indicators as required 

PUERTO RICO STATE- 2009-2010 ANNUAL ACTION PLAN FOR THE CDBG, HOME, ESG ANO HOPWA PROGRAMS 

l¡ 
r 



l,J 

u 
¡-
1J 
! . 

lJ 
ll 
lj 
1 ' 
' 1j 
lff14 

31 

The investment in affordable housing benefits low and moderate households preserving the quality 
of the existing affordable housing stock, assisting additional household becoming homeowners and 
enhancing the understanding of fair housing laws, through outreach and education. 

" Under the 2005 Disaster Recovery Program, 137 housing units were rehabilitated and 19 
were constrncted for long-term recovery and mitigation in the communities to attend the 
devastation caused by severe sto1m, flooding and landslides. 

Public Services 

In order to improve the quality of public services rendered to low and moderate income persons and 
those with special needs we attended multiple activities for the purpose of create suitable living 
environment. 

• A total of 3,294 senior citizens received the direct benefit for home care services. 
• A total of 34,336 low and moderate income persons received the benefit for community's 

services, and health care services. 
• Four ( 4) projects were completed to attend the needs of crime prevention that benefit 58,620 

low and moderate income persons. 
• The activities to attend educational needs were benefited 2,002 youth and children. 

Public Facilities and Improvements 

Community development activities for the pmpose of creating suitable living environment are 
divided in two mayor categories: Public Facilities and Public Improvements to the municipal 
infrastrncture. 

• In regard to the public facilities 51 projects were completed for the construction or 
rehabilitation of; parks and recreational areas, neighborhood facilities, youth centers, 
libraries, cemetery and public parking facilities. A total of 335,993 low and moderate 
income persons received the dírect benefit. 

• In regard to the public improvements activities 74 projects were completed for pavement of 
grave! streets, solid waste, the installation of curbs, gutters and sidewalks, water and sewer 
lines, and flood and drainage. A total of272,870 low and moderate income persons received 
the direct benefit. 

Economic Development 

• The State continues with the Reimbursement Interest Program for the pmpose of creating 
economic oppo1iunities. The amount of $2,254,733.00 has been oblígated for the interest 
subsidy payments from the allocated funds of $ 2,365,000.00. At present, 116 loans 
applications have been approved that represen! 1,439 persons assisted with jobs. The 
Economic Development Bank has financed $45.5 millions in commercial projects at the non
entitlement municipalities .. 
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TABLEII 
OPTIONAL TABLE 3A· SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

Specific Outcome/Objective Perfonnance Progran1 Expected Actual Percent 
Obj. # SpecificAnnual Objective lndicators Year Number Number Comp!ete<l 

~P1~~-~tQ@KttID~IíU.&.4,q~~~ttl:r«{ilm~•í$ii:~~~~!!m~~~ljh{~5{,~mf~~im 

DH-2.l 

2.1.l Downpayment and 
closing assistance for 

acquisitlon and existing 
housing for low inc<>n1e 

homeownership. (MC # 13) 

Direct financia! 
assist(lllce to 
homebuyers. 

2005 5 S I 00.00% 

2006 8 37 462.50% 

2007 !O 74 740.00% 

2008 15 0.00% 

2009 20 0.00% 

MULT!-YBAR GOAL 58 1!6 200.00% 
,.--~~!:"·u··ú·~ -'l\'{·:ii!<:-"A" - --.=,,~- --'~lil'"rci~4!<'~~.-,,..,m;~"'°~-,,,~'iil"' ·¡m~"''·!:i· 1('· ~·,,,i¡¡¡ ~,JlJt!>~":tL,.§:]~ri:P-m\~1¡,.~!2~P.~""''9~W}~Q.~W~..--~~1a~)1?-füat'wgt.:~'(1'¡r;,,i0~~:}1-:%Wi~~f~Jl~t-~J;M~~~.v~.~~~ 

DH-3.I 

3. l. 1 Homeo,vner 
rehabilitation ofhousing 
units fr01n substandard 
conditions. (MC# 14) 

Owner occupied units 
rehabilitated. 

2005 800 465 58.13% 

2006 900 927 103.00% 

2007 1,000 957 95.70% 

2008 1,100 0.00% 

2009 1,200 0.00% 

. MULTI-YEAR GOAL 5,000 2,349 46.98% 

U1m1t~~irm~1l~mWLifiXtfilr~~~~t!f&~~~1E•~~ 
2005 300 500 166,67% 

1.1.l. Jobs create<l under 2006 600 632 105.33% 
economic development Jobs Created 2007 900 

(MC # l 7C) Commercial 
2008 1,200 building, acquisition, 

- 0.00% 

0.00% 
construction, rehabilitation. 2009 1,500 0.00% 

MUL T!-YEAR GOAL 4,500 
E0-1.l 

2005 150 

1,132 25.16% 

280 186.67% 

2006 
1. i .2 Jobs created under 

!SS 187 120.65% 

econo1nic deveiopment. Jobs Created 2007 160 18 11.25% 
(MC # 18C). Micro· 2008 165 
enterpr ise Assistance 

2009 170 

0,00% 

0.00% 

MULTl-YBAR GOAL 800 485 60.63% 

2005 1,000 
SL-1.I 

2006. 1,500 2, 104 140.27% 

J .1.1. Senior citízen assisted. Public Services 2007 2,000 3,294 164.70% 

(MC#OSA) 2008 2,500 0,00% 

2009 3,000 0.00% 

MUL Tl-YEAR GOAL I0,000 6,848 68.48% 

2005 2,500 2,786 111.44% 

2006 3,000 3,790 126.33% 

l. l .2 Youth services Public Services 2007 3,500 1,842 52.63% 
assisted. (MC # 05D) 2008 4,000 0.00% 

2009 4,500 0.00o/o 

MULTl-YBAR GOAL 17,500 8,418 48.10% 
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Specific Outcon1e/Objective Perfonnance Program Expected Actual Percent 
Obj. # Speciflo Annual Objective Indicators Year Number Number Completed 

2005 20 - 0.00% 

2006 25 30 120.00% 
1.2.7. Persons for which 

Public Facilities 2007 30 0.00% access to new or improved -
child care centers were 2008 35 0.00% 
provided. (MC # 03M) 

2009 40 0.00% 

MULT!-YEAR GOAL 150 30 20.00% 

2005 35,000 32,000 91.43% 

2006 40,000 46,855 117.14% 
1.2.8. Persons for which 

access to acquistion of real Public Facilities 2007 45,000 - 0.00% 
property were provided. 2008 50,000 0.00% 

(MC#Ol) 
2009 55,000 0.00% 

MULT!-YEAR GOAL 225,000 78,SSS 35.05% 

2005 7,500 - 0.00% 

2006 8,000 - 0.00% 
1.2.9. Persons for which 

Public Facilities 8,500 17,634 207.46% access to new or improved 2007 
senior centers \\'ere provided. 2008 9,000 0.00% 

(MC# 03A) 
2009 9,500 0.00% 

MUL Tl-YEAR GOAL 150 17,634 207.46% 

2005 15,000 - 0.00% 

2006 20,000 - 0.00% 
1.2. 10 Persons for whích 

Publio Facilities 31,236 access to a ne\V or improved 2007 25,000 124.94% 
parking facilities \vere 2008 30,000 0.00% 
provlded. (MC # 03G) 

2009 35,000 0.00% 

MULTI-YEAR GOAL 200,000 31,236 124.94% 

2005 9,000 9,100 101.11% 

2006 9,500 9,539 100.41% 

SL-1.3 
1.3.1. Persons for\vhich 

Publíc Facilities 0,00% access to new or improved 2007 10,000 -
vmter/sewer facilities were 2008 10,SOO 0.00% 

provided. (MC # 03J) 
2009 11,000 0.00% 

MULTl-YEAR GOAL 50,000 18,639 37.28% 

2005 15,000 18,000 120.00% 

2006 20,000 20,470 102.35% 
1.3.2, Persons forwhich 

Public Facilities 10,030 0.00% access to new or improved 2007 25,000 
sidewalks facilities were 2008 30,000 0.00% 
provlded. (MC # 03L) 

2009 35,000 O.OOo/o 

MULTl-YEAR GOAL 125,000 48,500 38.80% 

2005 7,500 7,550 100.67% 

2006 8,000 8,840 110.50% 
l.3.3. Persons forwhich Public Facilities 2007 8,500 5,619 0.00% access to new or improved 

flood drain facilities tvere 2008 9,000 0.00% 
provided, (MC # 031) 

2009 9,500 0.00% 

MULTl-YEAR GOAL 42,500 22,009 51.79% 
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HOME PROGRAM EXECUTIVE SUMMARY [91.320 (b)] 

lntl'oduction 

The PR Department of Housing (PRDH) is the Commoriwealth's Executive Department created by 
Commonwealth Law 97 on June 10, 1972, as amended. 

From November 4, 2005 to January 23, 2006, the Govemor of Pueiio Rico issued Administrative 
Orders OE-2005-68 and OE-2006-03 transferring ARCO's (Administración para la Revitalización 
de Comunidades) and ADMV's (Administración para el Desarrollo y Mejoras de Viviendas) assets 
under direct control ofthe Housing Secretary. To this day, the PRDH is organized under the Office 
of the Secretary and Under Secretary of Housing in six secretariats1

, four majar offices2 and a 
customer service center. 

Planning and administratíon of the Commonwealth HOME Pl'ogram (now the HOME Progrnm) 
falls under the directorship of the Secretariat for Assisted Housing and Community Development. 

The mission ofthe PRDH is: 

7 to increase the affordable housing stock in the island, 
..¿ to properly administer the assets in ptiblic housing, 
-> and to provide the subsidies needed to low and moderate income families and individuals 

that will allow them to occupy a sound, safe and sanitary dwelling, that should enhance 
their quality oflife and self sufficíency. 

Objectives and Outcomes ldentified in the Plan 

No formal notice on the availability for the 2009 funding has been made by the Deputy Assistant 
Secretary for Community Planning and Development (CPD) of the US Depa1iment of Housing and 
Urban Development (HUD) to the Governor ofthe Commonwealth of Pue1io Rico. Therefore, the 
2009 allocation will be the same 2008 allocation made in the amount of $16,539,629 to the PRDH 
for the HOME Program. The PRDH is responsible for the overall planning and administration of 
the HOME Progmm, and to this end, responsible for the method of distribution ofthese funds to the 
interested municipalities, developers, community housing development organizations (CHDO) and 
individuals tlu·ough out the island of Pue1to Rico. 

The affordable housing goals of the HOME Program, now under the Assistant Secretariat for 
Assisted Housing and Community Development, are shown in TABLES IV and V, in the next 
pages. These goals are contained in the 2005-09, 5-Year Housing Strategy (SYHS), reflectíng thus 
the expected perfo1mance measme goals targeted by the PRDH. 

1 Legal Affairs, Flnances and lnformation Systems, Project Development and Management (former ADMV), 
Planning and Technical Services, Human Resources and Auxiliary Services and Assisted Houslng and 
Community Development (former ARCO). 
2 Interna! Auditing, Communlcations and Public Relations, Security and Emergency Coordlnation and 
Administrativa Services. 
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Evaluation of Past Performance 

Past performance is quoted from the 2007 Annual Community Assessment issued by HUD in 
November 17, 2008. The following is a summary of sorne of the accomplishments reached by the 
PRDH. 

o In PY 2007, the PRDH complied with the FY 2006 commitment and reservation of CHDO 
set-aside funds, and the disbursement of PY 2003 grant funds. 

• HOME funds were used in the production of affordable Homeownership, renta] units and for 
substantial rehabilitation of owner-occupied single-family housing units. According to the 
summary of accomplishment, the PRDH assisted 157 new Homebuyers through direct down
payment and closing costs financia! assistance, and in the substantial rehabilitation of 14 
owner-occupied single family housing units. 

• The PRDH placed its effort in the production of renta! housing as a change in priority to 
address the increasing demand of renta] housing units. In PY 2007, the PRDH rep01ied the 
production of 463 renta] housing units. Based on the annual action plan, the PRDH 
exceeded its expected outcome in the production ofrental housing units. 

• The review disclosed that the PRDH is in compliance with income targeting requirements. 
HOME program funds were used to address the housing needs of extremely low, very low, 
and low income households. In the production of renta! housing unit a 100 percent of the 
units were occupied by households at or below 50 percent ofmedian income. 

• With respect to the area of audit and financia! management, the PRDH is in compliance with 
the single audit requirements. At the moment of the assessment there are no audit findings. 
The review of IDIS report PR27 shows that the PRDH is within the ten percent limitation for 
grant administration. 

• In the geographic distribution and expenditure of HOME funds, the PRDH provided a 
complete description by municipality including maps on the amount of HOME funds 
allocated and disbmsed by area. According the CAPER, the PRDH committed the amount 
of$26,461,257, and disbursed the amount of$23,184,942. 

TABLE V titled ACCUMULATED PROGRESS THROUGH THE 5 YEAR HOUSING 
STRATEGY (SYHS) FOR PYS 2005-09 below provides a statistical presentation to the 
accomplishments and performance met by the HOME Program during PYs 2005-07 in tenns ofthe 
annuals goals established for the third year ofthe SYHS. 
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ESG EXECUTIVE SUMMARY 

Description of the Emergency Shelter Grant Program (ESGP) 

The Department of the Family (DF) administers the Emergency Shelter Grant Program (ESGP) for 
the Commonwealth of Puerto Rico. The direct administration of the Program is at the highest 
management leve! in the Department, under the Assistant Secretariat of Planning and Information 
(ASPI). The Emergency Shelter Grant Program is designed to be the first step in a continuum of 
assistance to prevent homelessness and to enable homeless individuals and families to move toward 
independent living and self sufficiency. The objectives of the Program are: 

!>- To increase the quantity and quality of emergency and transitional shelter facilities for 
home!ess individuals and families; 

!>- To operate shelter facilities and provide essential services; 
!>- To help prevent homelessness 

The ESG Program may be used for the following major eligible activities categories: (1) 
. Rehabi!itation and Conversion of a building to be used as emergency shelter or transitional housing 

for the homeless; (2) Essential Services, (3) Operating Cost and (4) Prevention Services. The Puerto 
Rico Homeless 2007 Census indicates that most home!ess population in Pue1io Rico is categorized 
by individuals with the following special needs: chronic homeless, individuals with substance abuse, 
severe mentally ill, HIV/AIDS; Victims ofDomestic Violence and Elder!y. 

The U.S Department of Housing and Urban Development (HUD) has informed the Department of 
the Family that the total fund allocation for Fiscal Year 2009 is of $3,114,520. ESO' s funding 
allocation will be distributed as follow: $124,580 to support rehabilitation and conversion of shelter 
facilities, $934,356, to support essential services for the homeless, $1,463,824.40 to support the 
operation of shelters, $436,033 to provide homeless prevention services, and $155,726 for Program 
Administration. Also, an additional $803,052 of reallocated funds from 2003 to 2007 Fiscal Year 
will be distributed. 

UseofFunds 
For Program Year (PY) 2006 $3,257,085 was distributed to 65 non-profit organizations, $2,582,501 
from the PY 2006, and $539,384 reallocated funds from PY 2000-2002: 12,597 individuals and 
families at risk ofbecoming homeless were served with allocated and the reallocated funds. 

For Program Year 2007, $3,747,755 was distributed to 87 non-profit Organizations and 
Municipalities; $2,937,275 from PY 2007 and $1,810,480 reallocated funds from year 2000, 2003, 
2004, 2005, 2006: 16,029 home!ess individuals and 1,482 individuals/fami!ies at risk of becoming 
homeless. 

For Program Year 2008, $4,140,386.78 was distributed to 89 non-profit Organizations and 
Municipalities; $3,122,992 from PY 2008 and $1,017,394.78 real!ocated funds from year 2001 to 
2007. 
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EVALUATION 01<' PAST PERFORMANCE . 

The Department ofthe Family certifies that is has complied with the goals and objectives established 
in the Consolidated Plan. 'the following Table describes the total of individuals/families by priority 

group and individuals/families at risk to become homeless that benefited from consolidated funded 

activities during Program Year 2007. 

TABLE VII 
TOTAL OF INDIVIDUALS/FAMILIES BY PRIORITY GROUP AND 

INDIVIDUALS/FAMILIES AT RISK TO BECOME HOMELESS 

OTHER ACCOMPLISHMENTS 

The ASPI implemented the following administrative and interna! procedures changes that positively 

affected the homeless population. 

Established Collaborative a Relationship witll Community Based Organizations 

• The Depaiiment of the Family integrated Coalition represent¡¡tives and Successful Leaders 
Organizations into our Technical Assistance Trainings. 

• The Depaiiment continued revising interna! procedures to make funds more accessible and agile 
to_ the Organizations that receive ESG funds. 

• Also, continued providing ongoing technical assistance in administrative and programmatic 
matters. 
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submitted and processed in the system the Single Audit according to this obligation. 

In response to HUD's rule based on the 2002 President's Executive Order 13279, requiring equal 
treatment of faith-based organizations indicating that these are eligible for HUD funding on equal 
footing wíth any other organization, HUD acknowledges and encourages the Department of the 
Fami!y to continue the excellent work repo1ted in the 2007 Consolidated Annual Performance 
Repott (CAPER). The allocation of funds to Faith Base Organizations (FBO) on Program Years 
(PY) 2006 to, 2008 was as follow: 

TABLE VIII 
FUNDS ALLOCATED TO FAITH BASE ORGANIZATIONS 

(FBO) PY 2006-2008 

PUERTO RICO STATE-2009-2010 ANNUAL ACTJON PLAN FOR THE CDBG, HOME, ESG AND HOPWA PROGRAMS 



~ 
. 

. 

1 . 

. 

~ 
\ ' 
11 
! .~ :ffill 
l 

' "I"'. f¡,;~ 
l ' 

1m 

t' 
fftl l 1~ 
111\l 

1 ~ 
l 

IJ!;l 
) l 

~ 
\ 
l 

47 

The PRDOH would fund two (2) categories for service delivery and two (2) for planning and 
program administration. Funding to be distributed for the 2009 Action Plan is shown in TABLE I 
below . 

TABLE IX 
HOPWA ACTIVITIES TO BE FUNDED FOR PY 2009 

Category 

ADMJNISTRATION 

Perrnanent Housing 

" " 
({ " 

Temporary Housing 
Transitional Housing 

withSupportive Services 

" 
" 
" 
" 
" 

SüPPORTIVE 
SERVICES 

" 
" 
" 
" 
"" 

*Previous Years Funds 

Activities 

State Administration 

STRUM 

TBRA 

Treatment Services D&A 

Case Management 
DayCare 
Health Services 
Nutritional Services 
Psychology Services 

As objectives, the Office for Housing Services would: 

Allocatlon 09 PYF* 

$51,283.83 $ 122,211.00 

82,909.00 

278,000.00 100,000.00 

221,100.00 200,000.00 

100 ºº 00 
146,954.00 78,000.00 

160,000.00 75,000.00 

170,000.00 75,000,00 

48,000.00 70,034.00 
238,000.00 100,700.00 

20,000.76 
169,183.41 30,000.00 
24,030.00 

$1, 709,461.00 $850,945.00 

• Continue to develop strategies and procedures to measure clients and project sponsors' 
need; 

• Provide capacity building and technical assistance on budget, program and fiscal aspects 
of project sponsors; 

• Develop monitoring procedures to evaluate the organizations performance; 
• Perfo1m on going monitoring activities to evaluate fiscal, program, and clients' provision 

of services; 
• Establish guidelines and procedures to measure the efficiency and effectíveness of the 

servíces rendered; 
• The services that the PRDOH HOPW A program wi!l sponsor are the following: 

o Housing Assistance Services (Temporary housing, transitional housing with 
suppo1iive services, and permanent housing); 

o Support Services (Day care, nutrition, health, and psychology and case 
management). 
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CITIZEN PARTICIPATION [91.320 (b)] 

Description of tite Lead Agency 

The Office ofthe Commissioner for Municipal Affairs (OCMA) was created under Chapter XIX of 
State Act Num. 81 of August 30 of 1991, as amended. The office has the responsibility to advise and 
regulate the municipal governments into their autonomous development process so they could 
achieve a major degree offiscal autonomy within a sound framework ofmunicipal administration. 

The Office of the Commissioner of Municipal Affairs is the lead agency charged by the Governor of 
Puerto Rico with the responsibility for overseeing the development of the consolidated plan and the 
significant aspects of the process by which it was developed. 

Otlter agencies involved in tite process 

In fulfilling its primary role, the Office of the Commissioner of Municipal Affairs with the tutelage 
of a private consultant and through an Interagency Committee constituted with representatives from 
the Department of The Family, Department of Health, and Department of Housing - established 
direction and supervised the processes of organization, identification of needs, collection and 
processing of information, liaison, coordination and preparation of the Annual Action Plan. U pon 
establishment of the Interagency Committee, priorities and target dates were set to address each 
stage of the Consolidated Plan process. 

Description of the Development of the Plan and Efforts to Broaden Public Participation 

In compliance with 24 CFR Section 91.325 (b) (2) OCMA: 

• Consulted with the majors and program staff from the non-entitlement municipalities the 
housing and community development needs identified by them. 

• Provided in the OCMA web page the links for technical assistance to majors, staff, and 
interested parties in connection with the housing and community development programs 
available to them. 

• Required non-entitlement municipalities to identify its community development and housing 
needs, including the needs oflow-income and moderate income families, and the activities to 
be undertaken to meet the needs tlll'ough the four agencies. 

OCMA maintains an on-going public participation process throughout the year, providing 
workshops, seminars and direct contact to the mayors and their Federal Affairs Officers, as well any 
private citizen interested to learn and know about the CDBG program. The municipalities are the 
first point of contact for citizen participation. 

The Depaiiment ofthe Family invited the Organizations and Municipalities cmrently receiving 
funds, Coalitions and the Chana and Samuel Levis Foundation through e-mails. 

The Request for Proposal of the ESG funds was held on.March 18, 2009. An application kit was 
distributed to the Municipalities and non-profit Organizations interested in applying. The Request 

-
PUERTO RICO STATE- 2009-2010 ANNUAL ACTION PLAN FOR THE CDBG, HOME, ESG ANO HOPWA PROGRAMS 



!' 51 

Summary of Citizen Comments or Views and Responses Provided on the Plan 

The following table shows the oral comments presented during the Public Hearing, as a response to 
OCMA and the other State Agencies presentations: 

TABLE XII 
INQUIRIES AND RESPONSES OF THE PUBLIC HEARING PRESENTATIONS 

Prol!ram Commentator Comment Resnonse 
Requested flexibility He was advised that 

HOME Hon. Edwin Garcla, on the tille ownership utle ownership is a 
mayor of Camuy. for !he homeowner HOME Program 

rehabilitation activity. requirement. 
Requested fa ir 

Mr. Camacho invited treatment to the the presiden! to CHDOs and the PR 
Rolando Ramos, 

Department of 
pursuetheseissuesin 

HOME Presiden! of the 
Housing limited its 

a staff meeting toward 
CHDO Association. 

authority towards the the improvement of 
the comunication link compliance of federal 
between the parties. oroaram regulations. 
HUD establishes the 
geographic a reas 
covered by Sta te 
HOPWA and San 

The representative Juan Municipality 
a rea. The PRDOH Representatives of asked if the receives block funds 

HOPWA 
the Municipalities of Municipality of Toa 

and distributes them Toa Baja and Baja could request 
to the municipalities Cano vanas funds for the new 

fiscal year. 
asslgned to it. lf 
there are residual 
funds, the Sta te 
HOPWA could cover 
other areas outside 
its boundaries. 

The federal 
environmental review 
process is separated 

Discrepan cíes from the local 

betweenthe localand process. The 

federal environmental requirements 

review process. The 
established by local 

Hon. Maritza mayor indicated that 
agencies are not 

CDBG Melendez, mayor of !he PREQB is 
controlled by OCMA. 

Naguabo. requesting documents Although this 

that are not consisten! 
comment is not 

with the existing related to the 
Consolidated Plan the guidelines of !he 
Commissioner will same agency. 
address the issues 
presentad in the letter 
with !he director of the 
PREQB. 
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Prneram Commentator Comment Response 

Requested lt was explained that 
lnformatlon regarding the current NSP use 
the NSP program is u nder review and 
and the role that the that an amendment 
CHDO's will play in will be published 
the lmplementation allowing the 

Rolando Ramos, of the program, Municipalities to 

NSP Presiden\ of the 
access the funds 

CHDO Association. 
directly from OCAM. 
Regarding the role of 
the CHDO, the 
amendment allow 
that Municipalities 
work directly with the 
organizations fer the 
implementation of 
the program, 

In response to the comments presented by the mayor of the Municipality of Camuy, the requirements 
ofthe CDBG Housing Rehabilitation Program were amended. 

Additional Efforts of the PRDF to Pro mote Citizen Participation 

The PRDF met the participation requirement through the Office of the Commissioner of Municipal 
Affairs (OCAM) which advertised a public hearing in a newspaper of general circulation, to provide 
to the participan\ information about the Action Plans for the ESG, HOME, and HOPWA Programs. 

The PR Department of the Family has made special efforts to keep the non-profit organizations 
info1med and properly oriented regarding the availability of funds. An availabilíty of funds/Request 
for Proposals announcement is published in two Spanish newspapers of wide circulation throughout 
the Island. Also, on PY 2009 the PRDF informed the PR Homeless Coalitions the availability of 
funds so that they could communicate the info1mation to theirs members. 

For Fiscal Year 2009 the Department of the Family will continue strengthening the citizen 
participation and technical assistance to the ESG organizations by: 

);- Providing additional technical assistance for the Request for Propasa! 2009. 
);> Sponsoring workshops to help the ESG organizations to become self-sufficient and to 

develop good business practices, especially in the financia!, management and reporting 
systems. 

> Providing technical Assistance to ESG organizations regarding Monitoring, particularly, 
beneficiary e!igibili1y, perfo1mance measures and progress report. 

)> Sponsoring cross-training among Organizations and cornmunity leaders. 

The Department ofthe Family will also continue self-evaluating its process to keep making available 
to the ESG recipients funds and other program assistance available in an expeditious way. 
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Other federal resources available to OCMA for distribution among the non-entitlement 
municipalities are the Section 108 Loan Guarantee. 24 CFR Part 540 Sub part M titled "Loan 
Guarantee" allows OCMA to issue in loan guarantees under Section 108 of the Housing and 
Community Development Act of 1974, as amended, up to 5 times the amount of the last CDBG 
allocation to assist the non-entitlement municipalities to make significant investments for the 
physical and economical revitalization of their communities. Por PY 2009 the municipalities of 
Dorado, Camuy, Jayuya, Juncos, Maunabo and San Lorenzo have a portfolio of $26,666,000 in 108 
funds, limiting the authority ofOCMA to make new guarantees to $197,935,900. 

On November 21, 2007 OCMA approved Circular Num. 2007-11 allowing the non-entitlement 
municipalities to retain the program income earned by them. Section 1040) of the Act, excludes 
from the definition of Program Income the amount retained by the non-entitlement municipality 
which is on the threshold of $25,000 or less per year. Therefore in compliance with federal law and 
regulations, OCMA does not require non-entitlement municipalities to return income of $25,000 or 
less, provided that such revenue should be accounted as miscellaneous revenue. The municipality is 
free to expend, with no further limitation the program income. Nevertheless OCMA must be 
informed through the quarterly financia! reports issued to the agency, the nature and disposition of 
ali revenues collected by the municipality in order to dete1mine compliance of the Program Income 
Rule. 

Program income over $25,000 emned by the municipality after project completion alld .. program 
close-out, retains its federal identity and must be reported to OCMA, nevertheless, .the non
entitlement municipalities are allowed to retain it, and use it in m1y eligible CDBG activity with the 
authorization of OCMA. · 

Instructions regarding the reporting alld expenditure of program income are posted at: 
http://www.gobierno.pr/OCAM/ProgramaCDBG/Cumplimiento/Programlncome.htm. or the first the 
municipalities are required to transmit their program income estimates and reports through OCMA' s 
e-mail address. 

Recapture of Funds 

The non-entitlement municipalities are subject to OCMA policy on recapture of disallowed funds. 
Once any disbursement made by the municipality is disallowed the municipality will be required to 
return it by check from non.federal funds in behalf ofthe Secretary ofthe Treasury and OCMA will 
allocate such funds to other eligible activities. 

Matcbing Requirements 

Section 24 CFR 570.489 (a) (1) establish the responsibility ofthe Commonwealth of Pue1to Rico to 
pay from its own resources ali administrative costs incurred by the state in carrying out its 
responsibilities for the administration of the State CDBG Program, except that the state may use 
CDBG funds to pay such costs in an amount not to exceed $100,000 plus 50 percent of such costs in 
excess of$100,000. The required amount is covered by the general budget ofOCMA. 
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The Specific Annual Objectives established for PY 2009, correspond to the Sth year of OCMA 5 
Year Housing and Community Development Strategy (5YHCDS) for the 2005-2009 Consolidated 
Plan. 
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Program income is the gross income received by the PJ, sub recipient or Commonwealth recipient, 
directly generated from the use ofHOME Program funds and must be expended in eligible activities 
before additional HOME funds are drawn down. The PRDH will allocate program income, 
recapture and repayment funds to fund any activity on line before requesting any draws from the 
letter of credit. 

The Commonwealth HOME Program will comply with federal regulations pursuant 24 CFR Part 
92.503 that specifies that: 

• Program income received must be deposited in the HOME Investment Trust Fund account, 
unless, the Commonwealth HOME Program permits the recipient or sub recipient to retain 
and use the program income for another HOME projects. A written agreement will be 
required. 

The PI collected will be allocated as a reserve account for the activity draws. 

Other specific considerations will be taken regarding the HOME Program requirements: 

• Upon the termination of a Written Agreement, the future program income or that readily 
available must be returned to the PJ. 

The PJ will maintain records that identify sources and use of funds, including program income. 
MART allows tracking those proceeds and take the proper actions. 

Other Federnl Resources 

In addition to the Community Planning and Development Formula Grant, the PRDH will receive 
from the Indian and Public Housing Formula Grant, an estimated amount of $358,202,930 to assist 
224,104 residents living in 55,712 public housing units, distributed from: 

Public Housing Operating Fund 
.Public Housing Capital Fund 
HOPE VI 
TOTAL 

$204,165,876 
140, 154,533 

13,882,521 
$358,202,930 

and $41,474,000 to assist 8,000 Section 8 households administered now by the Assistant Secretariat 
for Assisted Housing and Community Development. 

Apmt from the Commonwealth allocation, the Puerto Rico Housing Finance Authority will receive 
an estimated allocation of $5,854,000 for Nuevo Hogar Seguro and $119,465,000 for their 0W11 

Section 8 Housing Choice Voucher Program and their project base rental assistance program. 
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repopulate the centers developing housing projects, conununal areas, parks.and recreational 
facilities. 

e Developing new financing mechanisms to increase the offer of available housing units. 

Programs of the Puerto Rico Housing Finance Authority 

Subsidy Programfor Social Interest Housing- Act 124 

Act No. 124 of December 1 O, 1993, as amended, created a new subsidy program for low income 
housing. 

" The Department of Housing of the Commonwealth of Pue1to Rico approves the Rules and 
Regulations for the Program while the PRHF A manages it. 

• The subsidy is applicable to new construction of refurbished project undertaken by prívate 
developers. 

• PRHFA grants a subsidy directly to eligible buyers, up to a maximum of 2% of the selling 
price, to be applied to the down payment and a subsidy for the monthly payments depending 
on income or family composition. 

• The financing is provided by prívate banks. 
• The selling price of the housing units in between $80,000 and $100,000 
• PRHF A contracted the services of a planner andan engineer to work in the Program 
• PRHF A performs the pre-evaluations for the projects that apply to the Program 
• PRHF A follows up on projects submitted to the Pue1to Rico Planning Board for approval 
• PRHF A coordinates with other agencies to speed up the pe1mitting processes of projects. 
• The Authority promotes the promptness; uniformity and coherence among the agencies 

granting permits. 

New Secure Housing Program 

• Act No. 92 of August 4, 2001 designated the Puerto Rico Housing Finance Authority as the 
government entity in charge of managing the financia! assistance granted under this program, 
previously managed by the Puerto Rico Infrastructure Financing Authority (PRIFA). 

• Provides for the relocation of residents living in flooding areas or in areas prone to landslides 
through the consolidation of funds, using Federal and Commonwealth Funds. 

• Agreements with the private banks to qualify possible residents. 
• Identification of new land lots to construct housing developments. 
• Reductions in the construction cost of the projects 
• The program is in compliance with the timeframe established by FEMA to qualify possible 

residents. 

Section 42 aj the Interna/ Revenue Code: 

• Provides financing through the sale of tax credits to United Commonwealths investors. 
• The product of the sale contributes to create and preserve renta! housing units. 
• The Federal Tax Credit Program receives each year nearly $8.2 million, which generales an 
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o Mortgage loans for construction, improvements, acquisition of land and construction, and 
refinancing without remainder balance with the objective of reducing the interest rate of the 
loan. 

e The Authority grants loans ofup to $90,000 at 6.5% interest per year. 
• Applicants can have a gross annual income ofup to $45,000. 
• Closing expenses are paiiially subsidized if the applicant qualifies for the Key to your 

HOME Program. 

First Time Home Buyers Trust (5.4%) 

• A tax-exempt bond issue is sold to generate funds for the refinancing of mortgage loans for 
first-time HOME buyers. 

• In August 2001 the Authority sold its most recent bond issue in the tax-exempt market. This 
issue generated a total of $77 million that have a!ready been used to grant mortgage loans at 
a 30 year term, and 5.4% interest, FHA guaranteed. In addition, $25 million were produced 
by a shoti term Note. 

Subsidy Housing Administration 

The Authority is the housing agency in Puerto Rico charged with the responsibility of relocating the 
families who live in Section 8 Program housing units whose owners chose to discontinue the unit 
from participating in the Program. These families receive a Section 8 Housing Voucher that allows 
them to identify another housing unit for rent in the private market that complies with federal safety 
standards and use them to rent such unit. 

The Housing Vouchers that are not assigned to residents of the Section 8 Program becaus.e the 
families no longer qualify are used to assist other qualifying families in Pue1to Rico. This has 
allowed the Authority to increase the number of Section 8 Vouchers granted to 1,138 units and has 
permitted us to assist not only families already in the Section 8 Program, but other families with the 
same needs for housing on the Island. As ofMarch 2004, the Authority was managing nearly 2,280 
units under the Section 8, Housing Vouchers and Moderate Rehabilitation Program. 

Subsidy Contracts Administration 

The Authority was chosen by the US Depattment of Housing and Urban Development (HUD) to 
manage the subsidy contract for all Section 8 projects in Puerto Rico. Through this program, the 
projects' managements are monitored to insure the quality of life of the residents and the adequate 
use of the federal funds. 

In addition, the Authority is responsible of making the subsidy payments to the project owner, 
renovating the subsidy contract for the projects, approving and processing the rent increases, 
monitoring that any deficiencies found in the projects during physical inspections are coTI"ected and 
canying out administrative audits ofthe projects each year . 
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SUMMARY OF THE SPECIFIC ANNUAL OBJECTIVES 

The PRDH concurs with HUD's commitment to promote and increase Homeownership among 
low and very Iow-income families. Nevertheless the priorities established in the original 
Strategic Plan shifted from Homeownership to renta! housing development because the changes 
in the renta! housing market. Thus, the PRDH is encouraging and supporting the construction of 
affordable renta! housing to assist fow-income families to obtain decent, safe, sanitary, and 
affordable renta! housing. This objective will be attained through the acquisition, rehabilitation, 
and new constrnction of renta! housing, strengthening public-private partnerships among federal 
and Commonwealth agencies, community housing development organizations, private 
developers, financia! institutions and local governments. 

Through PY 2009, the Commonwealth HOME Program expects to assist 445 households with 
the HOME funds allocated, as presented in TABLE 111. TABLE XV titled OPTIONAL 
TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES below is the HUD 
template that shows the specific annual objectives aU"anged by: Outcome/Objective,.Source of 
Funds, Performance Indicator, Program Year, Expected Numbers for PYs 2005-2009, Actual 
Numbers for PY 2005-07 and the Percentage Completed as PYs 2005-2007. These are the 
Specific Annual Objectives established for PY 2009, corresponding to the 5TH. year of the· 
PRDH SYHS for the 2005-2009 Consolidated Plan after the amended made in PY 2007. 

At the end of PY 2007 the PRDH goal towards the increase of affordable housing is 67.79%, 
7.79% over the average goal of 60.00% in the third period ofthe SYHS. 

TABLE XV 
OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

Specific Outcon1e/Objecttve Sourccs of Performance Program Expected Actual Pereent 
Obj.# Specific Annual Funds lndicators Year Number Number Conipleted Objeetive 

;i{~RB~~lV~Z~J;~tfW~i1;z~~~l~-t<~t·~1~~tI~~JM!QL~~-.fii1YtSifQ~{5~H9iiílíffi~~~~~1Z~~1t~_k~~1~~Y~~~~:-'&i~~Wif~~~l 
2005 156 - 0.00% 

Construction of HOME Hon1eO\'r'!lership 2006 150 99 66.00% 
units constructed 

2.2.1 aftbrdable housing or acquired with 2007 150 - 0.00% 
units for lo\V íncome rehabilitation 2008 150 - 0.00% 

Homeo\vnership PRIVATE 2009 150 - 0.00% 
MUL TI-YEAR GOAL 756 99 13.10% 

2005 89 83 93.26% 
Downpayment and 

HOME Direct financial 2006 75 106 141.33% closing cost assistance 

2.2.2 for the acquisition of assistance to 2007 75 157 209.33% 
existing housing for Hon1ebuyers 2008 75 - 0.00% 

lowincome PRIVATE 2009 75 - 0.00% 
Homeownership 

MULTI-YEAR GOAL 389 346 88.95% 
2005 70 80 114.29% 

Constn1ction of HOME 2006 66 3ll 471.21% 
affordable housing 

Rental units 2007 66 463 701.52% 
2.2.3 constructed 

units for renta! 2008 66 - 0.00% 
ocx:upancy PRIVATE 2009 66 - 0.00% 

MUL Tl-YEAR GOAL 334 854 255.69% 

65 



1 ~~ 

1 . . 
. 

1 
'I 

lfill: _, -,·-

1 j 
{ . 

RESOURCES FOR THE ESG PROGRAM [91.320 (d)] 

The Department of the Family (DF) of the Commonwealth of Puerto Rico will receive 
$3,114,520 of ESG funds for Fiscal Year (FY) 2009, and will reallocate $803,052 funds from 
previous years. Also, the DF will make available to Organizations any funds identified later in 
the fiscal year. This allocation will be administered by the DF, which is the State Executive 
Department responsible for the planning and administration of these funds, and the distribution 
of the funds to non-profit organizations and municipalities that provide services to the homeless 
in Pue1io Rico. 

The Program estimate to serve 17,601 homeless allocated and reallocated the funds to 
approximatel:y. 87 Organizations and Municipalities for the activities of Rehabilitation, 

· Renovation and Conversion, Essential Services, Operational Cost, Prevention of Home!essness 
and the administrative costs ofthe Program. 

TABLE XVI 
ESTIMATED DISTRIBUTION BY PROGRAM ACTIVITIES 

ALLOCATION CARRY·OllE'R FUNDS 
~ ¡:¡ 

FUNDS ~ ¡;¡ 
ACTIVITY $ 803,052.00 TOTAL ~· ~ 

~ 
¡¡: 

Rehabilitation, 
Renovation 

124,580.80 $124,580.80 100 3 
and 
Conversion 

Operational 
.Cost 

1,463,824.40 43,728.00 10,058.61 45,148.25 24,622.45 277,968.52 1,865,350.23 5,443 46 

Administrative 
Cost* 

155,726.00 $155,726 n/a 

*One (1 %) percent ofthe adntinistrative costs \Vill be available to distribute to award Municipalities. 

Federal and Sta te Resonrces 

o 

The Depa1iment of the Family receives other federal and state resources (FY 2009) and will 
receive an estimated of $2,404,031,268 from the Federal Depatiment of Agricultura! (USDA), 
Department of Health and Human Services (HHS), and Depaiiment of Labor (DOL) to pro vide 
services such as Nutrition Assistance (NAP), Soup Kitchen, Temporai·y Assistance to Needy . 
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Head Start and Early Head Start are 
comprehensive chíld development programs 
that serve children from birth to age 5, 
pregnant women, and their families. They 
are child-focused programs and have the 
overall goal of increasing the school 
readiness of young children in low-income 
families. 

Disabílity 
Determinalion 

To determine eligibility to disabled persons 
that requests the Social Security benefits. 

There are other state funds that the DF receive and will continuíng receiving. An estimated of 
$6,393,500 will be allocated to the Department of the Famíly from the Legislature of the 
Commonwealth of Puerto Rico to be donated to nonprofit organization that provide services to 
needy persons, familíes, protection to abused child, and the homeless. 

TABLE XVIII 
OTHER STATE RESOURCES 

To delegate funQs to non profit organiui:tio~s 
that províde serviCéS to needy persorts1 

families, homeless, protection from child 
abuse, eiderly and dísabled person. 

.PR Sta te Commlsslon (PRSC) For s!aff and consultants to guide effective 
planning process of the Commissfon to 
eliminate the chronic homelessness. The 
planning processes: CGntinued for the 
preparatioll of the CoC application for 2007. 

TOTAL 

MATCHING FUNDS 
Each organization that receives ESO funds must match dollar-to-dollar the ftmding provided 
with funds from other public or private sources. Recipients may use any of the following in 
calculating the amount of matching funds provided: 

• Cash; 
• The value or fair renta! value of any donated material ox building; 
• The value of any lease on a building; 
• Any salary paid to staffto cany out the program ofthe recipient; and 
• The value of the time and services contributed by volunteers to carry out the program 

of the recipient at the current rate of the mínimum salary per l10ur. Volunteers 
providing professional services such,i¡s medica! or legal services are valued at the 
reasonable and customary rate in the community. 
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ACTIVITIES FOR THE CDBG PROGRAM [91.320 (d)] 

Description of the Metliod for Distributing Funds to Local Governments 

CDBG funds are allocated to assist non-entitlement municipalities in Puetio Rico to develop 
housing and community development activities that comply with Section 105 of the Housing and 
Community Development Act of 1974, as amended. Each activity must meet the eligibility 
requirements of Section 105 of the Act plus the national objectives, as to give maximum feasible 
priority to activities which will cany out the national objectives of benefit to low and moderate 
income families or aid in the prevention or elimination of slums or blight; the projected use of 
funds may also include activities which the Commonwealth of Puerto Rico ceiiifies are designed 
to meet other community development needs having a particular urgency because existing 
conditions pose a serious and immediate tlu·eat to the health or welfare of the community where 
other financia! resources are not available to meet such needs. Consistent with the foregoing, 
each non-entitlement municipality under the State CDBG Program must ensure, and maintain 
evidence, that each of its activities assisted with CDBG funds meets one of the three national 
objectives as contained in its cetiification. The criteria for determining whether an activity 
addresses one or more ofthese objectives are contained at 24 CFR 570.483 (b), (e) or (d). 

These resources will be allocated among the 51 non-entitlement municipalities in the island for 
housing and community development activities. The allocation for the 11011-entitlement 
municipalities will reach 97% of the 2009 budget, distributing 39% of the total grant equally 
among al! municipalities. Vieques and Culebra will receive an additional 15% above the basic 
allocation grant each. Under this plan 58% of the funds will be made available for competitive 
grants to be awarded to non entitlement municipalities. In addition OCAM will allocate 2% of 
the grant for an emergency fund and 1 % for economic development activities. 

The following table shows the distribution of CDBG funds by category: 

TABLE XIX 
USE OF CDBG FUNDS FOR PY 2009 

,.;-.v_;.: .• -·;·,:>.-., -_e 7.\:--'~-•--'-~ _._;~.'"' ~ -:.;-_;-,.:-<"· •:"O'c•c,:::- <~-<---:>-."""~~. -,,,,,--.,.-_-,_-,_,·.-~ = >7-J f,·.-~ .-~:::·.L•,o ,_,,_,.-_--;:<c.,•;.1J'S-~;:.r~-~:;-- ''·"''°'~-~~·:;.•::-'-'-e:·-¡ 

)! . ·.· . use ori?ullils ( éategocy) .... - -- \f -Álioc~tioñ .. --J! 
f )?F:z-;·:-'Oo'.':~~;"<') _,-;T~':>•r•-"'·---~,;:;-;.º ~~!:-:0.:0;"~'~,-__,-,y.~> 0-,-_,,·,;.-,- '"'~·-;c=¡C?·f•, '-"~, _':~·7.; !; ~ ! : --~~:'.!''.~·:-'.' >0".:'.-"' i"~ ?-' _;:·~":"<:-:_: .é?:~·:>-.::·=::;; ~:¡ 

¡.': Basic Allocation ¡\; $17,955,000.00 \: 
•! ¡;• ~ 
~ 1<i}";!.---;;z:0.•1J;I:j_-::;0,.~~:_!_,:-E-=;;f:±_l~;:;:-p_;;~.~'._;;"~'>;"-'~~:~"S_-~_-,,:::"·'.'·'fq'·:::;"fi'?J:-•"!"00.Z'''::•"":O<;:':.i;l_,_-;;,".:,C":'"3--:"\o'f::o<:~-~J.:'.".-?'.'":' .. ~~"";:~'e''..--'-~I 

tcompetitive Round ;\! $26,916,545.00 ~I 

J[~~?EJ~:;:·::::~,:::,_·::,:::::,.:::~~=:,,::J~:c:!!.!~~~~?~§?:¡1 
¡\ Econom1c Development Ei $500,000.00 1 
i\f'?-'-~=0-:'!0i;.º0"'.:!~'T.-: .:¡:;-~"'."_,_":;?_,-;;:;- ~~"f-::T•?:::E ~~-.,-.,·-!::: F~-,.-~S:"::·-?-_ ':· ._,~-~---3-:~-"'~'~·:.:~::l~-~"'i'Y''':"'"r·.~'-2~-'"'f':- ·--~~-}'; ~-"" !C:O~.~ ! 

. ¡¡ State Admm1stratlon ~; $956,114.00 Jl 
~~.,-_-~9.'!!:~'1..'-'_;-"E:i'50"::'~---&'::E-=:-:±~5::?.'7!C.'~_;~0;-;.;:0:~L·:,;::_~--s'.~'E'":.!:-:-""'-~__f,:'~!;:_~.;-f""-:-S~~::Y:"iE-->:E~'?o'.·E':..~.}f..1[ 

i¡l~;~~~!~~!~;:~~:"~''~"'',,~>cmg~Ji?'"''2''''i~$4;i~;i~:~~ríl 
fi.sc:S7'-2!.§:-z..~-=""E.,.,_%;:-t:._~5i~"3.~~=::?:2"'.:F."ó-~.::i:~tf~~:::~;;-f-:-"'::"'ior1?.~~J¿~~J.bg~"0~~'.S-'-o';'EJ;:-oe"&'"=~'.'Q~":-1".JJ 
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Execution ofthe STATE CERTIFICATIONS providing for: 

e Affinnatively Fmther Fair Housing 
• Anti-displacement and Relocation Plan 
• Drng Free Workplace 
• Anti-Lobbying 
• Authority of State 
• Consistency with plan, and 
• Section 3 

Execution of the Specific CDBG Certifications providing for: 

• Citizen Pmticipation 
• Consultation with Local Governments 
" Local Needs Identification 
• Use ofFunds 
• Excessive Force 
• Compliance with Anti-discrimination laws 
• Compliance with Special State Laws 

These model certifications will be provided by OCMA, as a template to be filled and signed by 
themayor. 

Ma11datory Req11ireme11ts 

Citizen Participation Reguirements and Responsibilities for Non-Entitlement Municipalities 

The non-entitlement municipalities eligible for assistance under the State CDBG Program for PY 
2009, are subject to the citizen participation requirements. These requirements are mandatory 
and include the following items: 

• Must have followed the citizen pmticipation plan, as approved by OCMA. 
• The municipality will submit with the application a ce1tification that has fully complied 

with its citizen patticipation plan, and would al so submit a copy of the plan if it has been 
amended after the last 01ie filed with OCMA. 

• The municipality should celebrate two (2) public hem·ings 

The first public hearing will collect the housing and communities needs expressed by the 
community. 

The second public hearing will be the response of the municipality to the pressing needs of the 
community and must present a completed inventory of housing and community development 
needs organized by eligible categories, complimtce of national objectives, priority need, specific 
objective, funding priority and expected perfonnance measurement. 
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review the applications to verify that the requested funds for the activities planned by the 
municipalities are eligible. In the event that a non-eligible activity is submitted under the basic 
grant application, OCMA will permit the mnnicipality to review the application and re-submit a 
new eligible activity. This concession is permitted only for the Basic Grant. The following table 
addresses the established limits of the application for the Basic Grant. 

TABLE XX 
CAPS FOR CDBG ALLOCATION UNDER THE BASIC GRANT 

~~-~,~ategory . i Non-EntÍtlemeñ~~Vieques añd Culebra 
_l__ Allocation ~ Allocation 

PJ!?li_c;§_ervic~ . j[ --~~~-----~_2,'500 -:---~~-~ ~$6~0~,37~591 

Any Eligible _Activity _ .. . . _ , $234,~_oo I~,~~~- ~~~~ _ $~69'-~.2_ 
r}:~~~~~~~:l . -= .~J.3~0~~~t~~- .. $402~~ri~~~-

Under the Basic Grant OCMA will allow the non-entitlement municipalities to request funds for 
any eligible activity with the following limitations: 

• Purchase real estate for the construction of any eligible activity unless the municipality 
documents that they have the funds committed for the constrnction of the project. 

• Purchase heavy equipment to be used at the sanitary landfill, only ifit is on operation. 

If the municipality <loes not include the Public Service category ($52,500 and $60,375 for 
Vieques and Culebra) this amount may be allocated to any other eligible category, for a total 
amount of $287,000 for the non-entitlement municipalities and $330,050 for Vieques and 
Culebra. This option includes funding housing rehabilitation. 

Competitive Round - $26,916,545 

· The amount of $26,916,545 has been allocated for the competitive round. Funding under each 
category will be limited to the cap established under each category. Unallocated funds in any 
category will be reassigned to eligible Community Development Category. 

The following table shows the distribution of funds for the Competitive Funds, the established 
caps, and maximum amount to be approved under each category: 

TABLE XXI 
CAPS FOR CDBG ALLOCATION UNDER THE COMPETITIVE ROUND 
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" Centers for the Disabled/Handicapped: this activity refers to the construction or 
rehabilitation of group homes or centers for the disabled. 

e Child Care Centers/Facilities for Children: this activity refers to the construction or 
rehabilitation of daycare centers and Head Stait pre-school centers. 

• Facilities for AIDS Patients: this activity refers to the construction or rehabilitation of 
buildings for h·eatment or temporary housing far people who are HIV positive or who 
haveAIDS. 

• Pire Station/Equipment: this activity refers to the construction or rehabilitation of fire 
station, including the purchase of fire trucks, ambulances, and rescue equipment. 

• Health Facilities: this activity refers to the construction or rehabilitation ofphysical and 
mental health facilities. 

• Homeless Facilities: this activity refers to the construction, conversion, renovation, or 
rehabilitation of shelters for the homeless, including shelters for battered spouses, 
including transitional housing and SROs (single room occupancy units) far the homeless, 

• Neighborhood Facilities/Community Centers: this activity refers to to the construction or 
rehabilitation of structures that will be used far social services or far multiple purposes, 
including recreation, and that are principally designed to serve a neighborhood, Such 
facilities may include libraries and public schools. 

• Parking Facilities: this activity refers to the construction or rehabilitation of off-street 
parking lots and parking garages. 

• Parks, Recreational Facilities: this activity refers to the construction or rehabilitation of 
any activity involving the development of an open space area ora facility to be used 
principally for recreation purposes. · 

• Senior centers: this categoty refers to the construction or rehabilitation of senior citizen 
centers. This type of facility is described as serving "senior citizens and the disabled". 

• Youth Centers/Facilities: this activity refers to the construction or rehabilitation of 
facilities that will be used primarily to pro vide day care services far teenage youth ( ages 
13 to 19), including after school activities. This includes playground and recreation 
facilities that are a patt of youth centers/facilities. 

lmprovement to the Municipal Infrastructure 

Non-entitlement municipalities may request CDBG funds far improvement to the municipal 
infi:astrncture qualified as right of way construction or rehabilitation of: 

• Flood and Drainage Facilities: This activity refers to the construction or rehabilitation of 
flood control or il1'igation projects (e.g,, retention ponds or catch basins). 

• Sidewalks: this activity refers to the construction or rehabilitation of sidewalk 
improvements. Sidewalk improvements in elude the installation of trash receptacles, trees, 
benches, and lighting. 

• Street Improvements: this activity refers to the constrnction or rehabilitation of street 
projects that may include street drains, st01m drains, curb and gutter work, tunnels, 
bridges, and the installation of street lights and signs, 

• Water/Sewer Improvements: this category refers to the construction or rehabi!itation of 
water and sewer installation or replacement of water lines, sanitary sewers, storm sewers, 
and füe hydrants. 
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e Horneownership Assistance 

No new allocation is made for this activity. An uncommitted balance of $382,896 from 
PY 2008, as April 30, 2009 is still available for the homeownership assistance. This 
activity has been targeted to identify low-income families that have been discouraged to 
become homeowners because they do not have the savings in hand for the dowpayment 
and closing costs, but could pay an affordable monthly mortgage, if they have the 
opportunity to buy their own home. These homemakers need the assistance to enter the 
housing market, understanding the financing structure of the market and the underwriting 
policies. Man y of the poten tia! homebuyers don't have the access or sufficient knowledge 
to take full advantage of Federal assistance offered for homeownership. Therefore, the 
funding for the homeownership activity is specifically intended to provided assistance to 
families pursuing homeownership, in a non-entitlement municipality. 

At the c!osing ofthe PY, OCMA should be able to report the following performance 
measurements: 

$ Leverage by CDBG funds invested 
Number ofhouseholds by income limit 
Number ofunits occupied by race, ethnicity and disabilíty 
Number ofhomebuyer household receiving assistance 
Number ofthose served who are first-time homebuyers 
Offirst-time homebuyers, the number ofhouseholds receiving housing counseling 
Number ofhouseholds receiving downpayment assistance and/or closing cost assistance 

General Guidance under this catego1y 

Applications may be submitted tln·oughout PY 2009. The State will consider the 
applications on a case-to case basis. 

Funds will provide direct assistance for 50% of the down-payment and closing costs to 
facilitate homeownership. The municipality, at its discretion, will detennine the amount 
to be granted to each qualified family up to a maximum of$5,000. 

Specifically the use of funds under this category is limited to low and moderate income 
families. 

CDBG funding may be applied in combination with other applicable federal/or state 
funding. There is no prohibition against using other federal, local and state, subsidized 
financing or Section 8 homeownership voucher in conjunction with this grant. 

Once awarded, the non-entitlement municipalities must distribute the funds according to 
the general guidance requirements and applicable laws and regolations. 

Each non-entitlement municipalities will be responsible to qualify and provide technical 
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e Fair housing services ( e.g., counseling on housing discrimination) when the non
entitlement municipality indicates that a national objective will be met. In order to 
request funds under this activity, the municipality should have a Fair Housing Plan 
approved by OCMA. 

e Child Care Services that will benefit children (generally under age 13), including 
parenting skills classes. 

• Health Services activities include operation of neighborhood clinics, post-rape 
counse!ing, vermin abatement services (also known as "vector control"), and other 
activities designed to serve the health needs of residents. 

• Abused and Neglected Children for daycare or other services exclusively for abused and 
neglected children. 

• Mental Health Services for activities designed to address the mental health needs of 
residents of the comrnunity provided by specialized organizations. 

• Screening for Lead-Based Paint/Lead Hazards Poisoning for activities designed primarily 
to provide screening for (not removal of) lead-based paint and other lead poisoning 
hazards for housing units built before 1978 that will be occupied by children under 6 
years old. 

Ali activities must be designed in compliance to the strategy developed by the municipality that 
will meet the needs of low and moderate income persons; addressing there special needs and to 
assure the maximum development ofthe community. 

ProgramAdministrat/011 (No11-e11titleme11t Municipalities) 

This line item budget covers the adminish·ative expenses for the activities approved under the 
competitive round, arranged by title of the account, number of the account and the allocated 
budget. For PY 2009 the State CDBG Allocation is in the amount of $1,776,865 with a grant 
limit per Municipality of $36,431. 

Ifthe municipality is not in compliance with OMB-A-133 Circular, the administrative funds may 
be withheld. 

Economic Development 

Economic development is a priority of the Comrnonwealth of Puerto Rico. A total of $500,000 
will be allocated for this activity to supp01t the Reimbursement of Interest program for 
microenterprises development that is underwritten by the Economic Development Bank. CDBG 
funds intended for economic development should provide a public benefit of at least $35,000 per 
job created or retained. The project is coordinated with the Economic Development Bank (EDB) 
for Pue1to Rico with the objective to incentive the creation or retention of financially trouble 
enterprises that could demonstrate has a reasonable expectation of success, as described in the 
application/evaluation/process established by the EDB. If the application is approve is because 
the enterprise has the capacity to create or retain a job or two part time jobs for each $35,000 of 
CDBG funds invested in the activity. 

To this effect OCMA will continue financing the program and the EDB would continue to be the 
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e Whether businesses assisted under certain IDIS Matrix Codes 
o Should list the applicable matrix code: 

• 17 A for Commercial Industrial Land Acquisition 
• 17B for Commercial Industrial Infrastrncture Development 
• 17C Commercial Industrial Building Acquisition, Constrnction, 

Rehabilitation 
• · 17D Other Commercial/Industrial Improvements 
• 18A Economic Development Direct Financia! Assistance to For-Profits 
• l 8C for Micro-Enterprise Assistance 

o For the creation ofnew employment the following information should be provided 
o Total no. of jobs to be created by the activity 
o No. of jobs with employer sponsoring health care 
o No. ofpersons who were unemployed that will take the job created 
o No. ofjobs by EDAjob classifications 

• For the retention of existing employment 
o Total no. ofjobs that will be retained by the activity 
o No. ofjobs with employer sponsoring health care 
o No. ofjobs by EDAjob classifications 

• F or businesses 
o It is a new businesses assisted? 
o It is an existing businesses assisted? 

• It is an expanding business? 
• It is a relocating business? 

o It is a businesses with commercial fa9ade or business building rehab assistance? 
o It is the business that will provide goods/services to meet needs of a service at a 

special community? 

Emerge11cy F111ul 

This is the last priority of the Commonwealth of Puerto Rico. Applicatíons under this category 
are submitted only when an emergency arise and is qualified as an urgent need. 

The activities designed to meet community development needs having a particular urgency 
follows the same criteria as established in 24 CFR 570.483 (d). Funds to assist the municipalities 
to attend sudden emergencies with CDBG funds will be provided with $1,000,000. The grant 
limit per Municipality is made in a case by case basis up to $100,000, depending on the damages 
quantified per occurrence within the municipal jurisdiction. The objective of this category is to 
provide a temporary solution to alleviate problems of urgent nature that occur during the regular 
grant application process. 

Special consideration will be given to those applications for the Emergency Fund that present a 
serious threat to public health or safety is documented, as of recent origin, or which recently 
became urgent. A certífication from the Municipal Emergency Management Office should be 
accompanied with a corro borating and valid certification from the State Emergency Management 
Agency, indicating the nature of the emergency and the date of such emergency. It is the 
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State Admi11istratio11 

The amount of $956,114 (2% of the CDBG grant) will be allocated for the State program 
administration. The expenditure of the first $100,000 expended could be disbursed without any 
matching requirement, allowing the state to match no less than $856,114 from State Funds. 

Teclmical Assistance 

OCMA will use up to 1.0% ofits grant in the amount of$478,057 to provide technical assistance 
to non-entitlement municipalities that will assist them in carrying out the housing and 
community development activities in compliance with the Set Aside HCDA Section 106 ( d) (5), 
referenced in CPD Notice 99-09. OCMA will use these funds to offer the annual seminar to the 
non-entitlement municipalities on planning and administration of the State CDBG Program, 
specialized technical assistance conducted at OCMA facilities, and professional service contracts 
to offer specialized technical assistance to the non-entitlement municipalities. 

The Evaluation Process 

The applications submitted under the competitive round will be evaluated by an in-house 
committee appointed by tlie Commissioner a month before the date of commencement of the 
evaluation process. The Consultant Engineer provides technical assistance to the committee. 
Once the determination is made, the application will proceed with the following steps. 

Step 1. The Evaluation Committee will follow the outlined selection criteria, to rate the 
applications submitted. After rating is completed, the evaluation will be reviewed and discussed 
by the committee to ensure uniformity. The committee will then, prepare a !isting of project 
applications that will receive further consideration. 

Step 2. The consultant engineer will determine cost reasonability using the guidelines of the 
College of Engineers and Surveyors and the budget breakdown detailing the cost of materials, · 
labor, equipment, insurance, project administration cost and any other relevant matter related to 
the project that will be evaluated. 

Upan completion of Step 2, the evaluating committee wills asses' compliance with the 
parameters established in the Plan. The Committee will review the rating determinations, 
pursuant to step 2, for each application listed for consideration. 

Finally, the Committee will rank by category, the rated applications by weight points. The 
applications rated above the top 50% of the percentile will be considered far funding, based on 
the availability offünds assigned to each category. 

Applicants are cautioned to carefully consider their project needs and to request the minimum 
amount of State CDBG funds required. OCMA will evaluate the capacity of the applicant to 
expend the funds requested. OCMA may reduce or eliminate the grant amount in proportion to 
the amount the municipality is estimated capable to expend, based 011 past performance, the 
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Criteria Descriution Maximum Points 
QFR were presented on time during the 10 
Jan-Dec 2008 period. 

Quarterly Bonus Point awarded if the Municipality 5 
Financial Reports presented the QFR from Jan-March 2009 

(QFR) no later than April 30, 2009. 
No QFR was presented to OCMA from o 
Jan-Dec 2008 

Tbe maximum points that will be awarded under the Quarterly Financial Reports factor 
are 15 points including the bonus points. 

Cl'iteria Descrintion Maximum Poiuts 
SAR FYE 07 was presented and filed with 10 
OCMA in or before March 31, 2009 and no 
findings made. 
Corrective Action Plan (CAP) for the 5 

Preseutation of the findings raised in the SAR has be en 
Single Audit presented 

Report (SAR) Bonus points awarded if 50% of the 3 
findings made in the SAR have been 
cleared in the CAP . 
The municipality did not present the SAR o 
to OCMA in or befo1-e March 31, 2009. 

Tbe maximum points that will be awarded under the Presentation of the Single Audit 
Report (SAR) factor are 10 points including the bonus points. 

Criteria Descrintion Maxhnmn Points 
The municipality closed 5 or more PY s 10 
since PY-2000 
The municipality closed 3 to 4 PY s since 5 

Close Out of PY2000. 
Program Y ears The municipality closed 1-2 PYs since PY 3 

2000. 
The municipality did not close any PY s PY o 
2000. 

Tbe maximum pomts thatwill be awarded under Close Out of Program Years factor are 
10 points. 
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Under the Community Development Category, which includes activities related to public 
facilities and the municipal infrastrncture, the following criteria would be used to evaluate the 
weighted competitiveness of the application. Any application under this category could obtain a 
maximum grade of 50 points. No bonus points are awarded for this category. 

COMMUNITY DEVELOPMENT ACTIVITIES INCLUDING 
PUBLIC FACILITIES AND MUNICIPAL INFRASTRUCTURE 

Criteria Description Maximnm Points 
Submission of the need assessment 10 
presented in the public hearing and the 
analysis made to assist this community 

Need Assessment development need. Please refer to the 
citizen participation requirements in other 
patt of this plan. 
No analysis submitted o 

The maximum points that will be awarded under the Need Assessment factor are 10. 

Criteria Description Maximum Points 
Owned by the municipality, certified by the 10 

Evidence of Site 
Finance Director. 
Owned by other public agency, certified by 5 Control 
a lease agreement. 

The maximum points that will be awarded under Evidence of Site Control factor are 10 
points. 

Criteria Description Maximum Points 
Does the project benefits more than 90% of 10 
LMI persons? 
Does the project benefits more than 80% of 8 
LMI persons? 

Direct Benefit Does the project benefits more than 70% of 6 
Analysis LMI persons? 

Does the project benefits more than 60% of 4 
LMI persons? 
Does the project benefits more than 51 % of 2 
LMI persons? 

The maximum points that will be awarded under the Direct Benefit Analysis factor are 10 
points. 
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HOUSING 

Under the Economic Assistance for Housing Rehabilitation Category the following criteria 
would be used to evaluate the weighted competitiveness of the application. Any application 
under this category could obtain a maximum grade of 40 points. 

Criteria Description Maximum Points 
Submission ofthe housing needs presented 10 
in the public hearing and the analysis made 

Housing Needs to assist the homeowner' s needs. 
No analysis submitted. o 

The maximum points that will be awarded under the Housing Needs factor are 10 points. 

Cl'iteria Description Maximum Points 
Total development costs ofthe project are 10 
leveraged over the rate of 1 :1 Non 
CDBG/CDBG funds. 
Total development costs ofthe project are 8 
leveraged in the rate of 1: 1 Non 
CDBG/CDBG funds. 
Total development costs ofthe project are 6 

Source of Funds leveraged in the rate of .5:1 Non 
Commitments CDBG/CDBG funds. 

Total development costs ofthe project are 4 
leveraged in the rate of .25: 1 
Non CDBG/CDBG funds. 
Total development costs ofthe project are 2 
leveraged in the rate of .1: 1 Non 
CDBG/CDBG funds. 

The maximum points that will be awarded under the Source of Funds Commitments factor 
are 10 points. 
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7. Activity Name: 

provided in "Guía Operacional" de los CHDO's revised for PY 
2009. It is expected to assist 2 new ce1iified CHDOs. 

For the first year of operation, the CHDOs could request up to 
$10,000. For second and subsequent years, CHDOs could ask up 
to $50,000 or 50% oftheir operating budget, whatever is lower. 

For projects under construction the developer fee will be 
recognized as a credit for operating expenses in lieu of CHDO 
funds. 

HOME Program Planning and Administration 

HOME Allocation: $1,844,076 

Description: The scope of this activity is to provide the framework that will 
support the planning and administrative roles exclusively for the 
HOME Program. 

10% ofthe total allocation ofHOME Program funds for PY 2008 
will be used to cover reasonable administrative and planning costs 
for general management and coordination of the program, and 
other eligible costs in accordance with 24 CFR Part 92.207. 

Description of Areas of Minority Concentration 

No areas of minority concentration have been identified as 95.1 % of the ethnic group ís 
considered Puerto Rican followed by a 2.8% as other Hispanic or Latino for 98.9%. 

In terms ofrace 80.5% ofthe censuses population in Pue1io Rico identified themselves as White, 
8% as Black or African American and 6.8% as some other race. 
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FIGURE 11 - Ad Announcing Availability of Funds for Emergency Shelter 
Grant 
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);. Fund projects that address severe shortages in services to the homeless with clearly 
defined methods to measure the outcomes of these services. 

);. Suppott project that best assist persons in moving through the Continuum of Care toward 
independent living. 

'.» Support projects that will carry out homeless prevention activities. 

);. Support projects in jurisdictions where comprehensive support and ancillary services are 
available and accessible to homeless individuals. 

~ Suppo1t projects that can be completed in a timely manner, with measurable outcomes, 
within budget, and in compliance with al! applicable federal and state requirements. 

For Program Year 2009 the Department of the Family is determined that projects with the 
fol!owing characteristics will be considered priorities: 

• Projects that provide services to chronic homeless 
• Emergency and transitional shelter facilities 
• Services for underserved populations 
• Services for a special need population without services in the community 
• Programs that promote activities to generate income for the participants 
• The Organization has a Transitional or Permanent housing program 

These priorities are not in ranking order. Projects with the above mentioned characteristics will 
have additional points in the criteria evaluation form. 

Funds covered under PY 2009 Action Plan are stated for island-wide availability. The Program 
does not have any geographic distribution requirement. Since funds are distributed through a 
competitive process an estimate of the ultimate geographic distribution cannot be predictable. 

Description of areas of minority concentration 

No areas ofminority concentration have been identified as 95% ofthe ethnic group is considered 
Puerto Rican fol!owed by a 2.8% as other Hispanic or Latino for 98.9%. 

In terms ofrace 80.5% ofthe censured population in Pue1to Rico identified themselves as White, 
8% as Black or African American and 6.8% as sorne other race. 

b. Proposal Review and Project Selection 

Selection of the homeless projects for funding is . one of the most crucial activities ASPI 
perf01ms. Each year, ESG entitlement funds are distributed through a competitive Request for 
Proposals (RFP) process to local public and private organizations that serve the homeless 
population. 
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FUNDS TO BE DISTRIBUTED AMONG PROGRAM CATEGORIES 

The information below presents a description of the ESG Program activities and a estimated 
distribution of funds to address priority needs, specific objectives and performance 
measurements, considering the operation of the Program for the last three years. The final 
allocation of funds depends on the total entities that present a Request of Proposal for the 2009 
ESG funds and the entities determined eligible by the Evaluation Committee. 

l. Activity Name: 

ESG Allocation: 

Description: 

Rehabilitation and conversion of building for use as emergency 
shelter or transitional housing for the homeless 

$124,580.80 

Major rehabilitation means rehabilitation costs in excess of 75 
percent of the value of the building before rehabilitation. 

Conversion means a change in the use of building to an 
emergency shelter for the homeless, where the cost of conversion 
and any rehabilitation costs exceed 75 percent of the value of the 
building after conversion. 

Renovation m.eans rehabilitation that involves costs of 75 percent 
or less ofthe value ofthe building before renovation. 

Each recipient shall certify that, it will -

a. In the case of assistance involving major rehabilitation or 
conversion, maintain any building for which assistanc.e is 
used under this pati as a shelter for homeless individuals 
and families for not less than a 10-year period; or 

b. in the case of assistance involving rehabilitation ( other than 
major rehabilitation or conversion), maintain any building 
for which assistance is used under this pati as a shelter for 
homeless individuals and families for not less than a 3-yeai· 
period. 

It is expected that 3 organizations create housing with new I 
improved availability for 100 homeless stabilized due to access to 
overnight shelter or other emergency housing support for the 
purpose of providing decent suitable living environments. 
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It is expected that 30 organizations create housing with new I improve 
availability for 8,698 homeless stabilized due to access to overnight 
shelter or other emergency housing support for the purpose of providing 
decent suitable living environments. 

Activity Name: 

ESO Allocation: 

Description: 

ActivityName: 

ESO Allocation: 

Description: 

Operational Costs 

$1,463,824.40 

The tenn "operating costs" means expenses incurred by an entity 
operating a facility for homeless with respect to: 

a. the administration, maintenance, repair, and security 
of such housing; and 

b. utilities, fuels, furnishings, and equipment for such 
housing. 

The legislation and regulations specify various eligible operating 
costs related to the provision of emergency and transitional 
housing. 

Eligible Activities 

Payment for shelter maintenance, operation, rent, repairs, 
security, fue!, equipment, insurance, utilities, food and 
furnishings. Staff salaries (including fringe benefits) paid 
under the operating costs category are limited to 1 O· percent 
of the grant. Maintenance and security salary costs are not 
subject to the 1 O percent standard. For example, a grantee 
receiving a $75,000 ESO grant would be able to pay only 
$7 ,500 ( or 10 percent of that amount) for operational staff 
costs. 

It is expected that 40 organizations create housing with new I 
improved availability for 5,443 homeless stabilized due to access 
to overnight shelter or other emergency housing support for the 
purpose of providing decent suitable living environments. 

Prevention 

$436,032.80 

Homeless prevention means activities or programs designed to 
prevent the incidence of homelessness, including (but not limited 
to): 
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ACTIVITIES FOR THE HOPWA PROGRAM (91.320 (d)] 

Description of the Method of Distribution 

Description of the method for distributing funds to local governments and nonprofit 
organizations to carry out the activities to be undertaken by the state, using funds that are 
expected to be received under formula allocations (aud related program income) and other 
HUD assistance during the program year 

HOPWA funds will be allocated by the PRDOH to selected project sponsors from nou-profit 
organizations with experience providing services to persons living with HIV/AIDS. Funds 
availability will be announced through an open request for. Proposals (RFP) published in a major 
newspaper of Puerto Rico. Interested sponsors will submit proposals to be evaluated on a 
competitive basis, in compliance with a Request for Proposal (RFP) and a Grant Applications 
Guidance that has been prepared for this purpose. 

In addition, the HOPWA Program will continue to sponsor the activity "Tenant-based renta! 
assistance" to address the need for renta! housing assistance of the HIV / AIDS population living 
in the municipalitfos outside the San Juan Eligible Metropolitan Statistical Area (EMSA). The 
availability of these funds will be notified in a separate RFP for municipal governments. 
Applications from the above mentioned municipalities would be accepted if submitted in 
compliance with the RFP and the Grant Application Guidance. Applications received from non
profit organizations should have been qualified as HOPWA Project Sponsors. 

Evaluation of Grant Applications 

A team of Health Service Evaluators will evaluate the applications with a standard instrnment to 
assure uniformity and impartiality. The maximum value for this criterion is one hundred (100) 
points. Site visits to organizations that are requesting funds for new projects will be conducted. 
This criterion will be based on the facilities' adequacy as observed by the Health Services 
Evaluators. The maximum value for this criterion is (25) points. 

Continuation projects will be selected on a hundred (100) points (Proposal evaluation). New 
projects will be selected on a one hundred twenty five (125) points (Proposal evaluation plus· a 
site visit). 

Acceptance of proposals 

For FY 2009 the PRDOH will accept Applications Island wide, including those sponsors from 
the SJESMA. Nevertheless, the eligible applications from the PRESMA will receive a preference 
code that will assure priority funding after the application is evaluated. The applications received 
from the SJESMA will receive a holding code, meaning that these applications will be funded if 
there are any unallocated funds from the sponsors from the priority code. Ali the applications 
will be evaluated by the same standards and criteria. The only difference stands in a geographic 
criteria established by the Office ofManagement and Budget (OMB) 2003. 
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Expected Benefits: 76 patients 
Outcome statement: # of HIV/AIDS households rece1vmg TBRA for transitional 
housing with supportive services for the purpose of affordability of decent housing. 

Description: This activity is composed two services: Institutional Hospice and 
Transitional Housing for Drugs and Alcohol Abuse 

Institutional Hospice is a service directed to persons living with HIV/AIDS who are 
terminally ill and who need intensive care for limited period of (12) months. This service 
includes as its core components the provision of meals, bedroom, case management, 
nursing, nutritional evaluation, medica! assistance and nutritional services and mental 
health. 

Transitional Housing for Drngs and Alcohol Abuse Treatment is a service provided 
to.HIV/AIDS patients who are introduced to treatment to reduce or eliminate the abuse of 
these substances. The treatment will be provided in an inpatient health service setting for 
a limited period of time that could not exceed two years (24) months for each patient. 
This service includes the following core components: the provision of meals, bedroom, 
case management, nursing, mental health assistance, and drug and alcohol addiction 
counseling. 

The services described above are going to be contracted with community based 
organizations and municipal government identified in the category of permanent housing. 

Activity Name: Permanent Housing 

HOPWAAllocation: $221,100.00 from FY-2009 and prior year $200,000 for total of 
$421,100. 

Limit per Grant: 
Number ofGrants: 
Expected Benefits: 
Outcome statement: 

Description: 

$60,157.14 
7 
223 
# of HIV / AIDS households rece1vmg TBRA for pe1manent 
housing for the purpose of affordability of decent housing. 

This activity is composed three services: tenant based renta! 
assistance, Sh01t Term Rent Utilities Mortgage (STRUM) and 
Chronically Mentally Housing 

A. Tenant Based Rental Assistance under this activity; the selected municipalities 
will administer tenant based renta! assistance (TBRA) following the instrnctions 
in the manual established for this purpose. The participating municipalities will 
provide priority from their waiting Jist any listed patient that is waiting award for 
the issuance of a voucher. The housing assistance payment will be issued 
according to the payment standard for the locality. 
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2. Activity Name: Supportive Services 

Description: The following supportive services as defined by 24 CFR 
574.300(b) (7) will be funded by the HOPW A Program: day care, 
nutritional services, case management. The purpose ofthis activity 
is to provide services that will address the most basic and 
immediate needs of the HIV I AIDS patients that are homeless or in 
need of receiving complementary services where temporary, 
transitional, and permanent housing assisted services are available. 
These supportive services will also strengthen the provision of the 
other housing assisted services mentioned. 

Day care: This activity will consists of the prov1s10n of meals, 
recreational, physical and occupational therapies, and 
nursing services to the HIV I AIDS patients. 

HOPWAA!location: $238,000.00 from FY-2009 and prior years $100,700 for 

Limit per Grant: 
Number of Grants: 
Expected Benefits: 
Outcome statement: 

total funds $338,700 
$84,675 
4 
360 patients 
#of HIV I AIDS households receiving day care as supportive 
service for the purpose of sustainability of decent housing 

Nutritional Services: This activity consist of the provision of meals by a 
community based organization specialized in preparing and 
distributing frozen meals designed to address the nutritional 
needs of the HIV / AIDS patients. 

HOPWA Allocation: 

Limit per Grant: 
Number of Grants: 
Expected Benefits: 
Outcome statement: 

$169,183.41 from FY-2009 and prior years $30,000 for 
total funds $199, 183.41 
$66,394.47 
3 
13,028 patients 
# of HIV I AIDS households receiving nutritional services as 
supportive service for the purpose of sustainability of 
decent housing 

Case Management: This activity will link patients with health care, 
psychosocial and other services. Key activities include: 
1) Initial assessment of service needs; 
2) Development of an individualized and comprehensive 
service plan; 
3) Coordination of services required to implement the plan 
and client monitoring to assess the efficacy of the plan; and 
4) Periodic re-evaluation and adaptation of the plan as 
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4. Activity Name: PRHD Administrative Expenses 

HOPWA Allocation: $51,283.83 from FY-2009 and prior years $122,211.00 for total of 
$173,495.16. 

Description: This activity will provide support to the administrative framework 
of the HOPWA Program within the Housing Service Office 
Furthe1more management area program and purchase of equipment 
needed for the program. Three percent of the total grant amount 
will be dedicated to pay for administrative costs relating to 
managing grant award and allocating money to projects sponsored, 
in accordance with 24 CFR 574.300(b)(IO)(i). 

Please refer to Table 2-B Consolidated Plan Listing of Projects HUD Table 3C 

The table below illustrates the weighting of the awarding points for the proposals received under 
the method of distribution. Continuation projects could receive a maximum of 100 points and 
new projects submitted by new applicants might receive 125 points adding the site visit as 
additional criteria. The scoring system is based in a 100% grade. 

lTEMS FOR CONTINUING PROJECfS 

Cover page 

Letter ofTrarn ital 

Description ofthe Organization 

Administrative Capacity 

Organization's Financial Stabilíty 

Board ofDirectors 

Operational Capability 

Strategic Plan: Mission, Goals, Objectives 

Scope ofWork 

Need Assessment 

Service Area 

Policy on HOP\V A Program Compliance 

Services Offered by the Organization 

Demographics ofthe Persons Served. 

Services to be Provided 

Action Plan 

Service Unit Costs 

Expenditures on Professional Services 

Monthly Service Expenditures 

Agreements and Commitments front the 
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2.0 

3.0 

4.0 

1.0 

4.0 

4.0 
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7.0 

1.0 

4.0 

4.0 

3.0 

4.5 

25.0 

10.0 

2.0 

8.0 
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OUTCOMES FOR THE CDBG PROGRAM [91.320 (e)] 

Outcome Measures 

The Performance Measurement System established by OCMA is organized around the four type 
of activities funded with the State CDBG program. These are: 

• Housing; 
• Economic development; 
• Public services; and 
• Public facilities. 

The outcome statement is constructed using the objectives and outcomes recommended by HUD 
in the severa! documents issued to this effect. 

For instance the objectives selected are: 

Creating Suitab/e Living E11viro11me11ts relates to activities that are designed to benefit 
communities, families, or individuals by addressing issues in their living environment. This 
objective relates to activities that are intended to address a wide range of issues faced by low
and moderate-incom@ persons, from physical problems with their environment, such as poor 
quality infrastructure and public facilities, to social issues such as crime prevention, literacy, or 
elderly health services. National objectives LMA, LMC and URG will be related to this 
objective. 

Providi11g Dece11t Housi11g covers the wide range of housing activities that are undertaken with 
CDBG funds, focusing in homebuyer activity and homeowner rehabilitation. National objective 
LMH will be related to this objective. 

Creati11g Eco11omic Opportlmities applies to activities related to economic development, 
commercial revitalization, or job creation. National objective LMJ will be related to this 
objective. 

The outcomes selected to complete the statement are: 

Availability/Accessibility applies to activities that make services, infrastrncture, public services, 
public facilities, housing, or shelter available or accessible to low- and moderate-income people, 
including persons with disabilities, making the basic of daily living available and accessible to 
low- and moderate-income people where they live. 

Affordability applies to activities that provide affordability in a variety of ways to low- and 
moderate-income people lowering the cost, improving the quality, or increasing the affordability 
of a productor service to benefit a low-income household. 

Sustai11ability applies to activities that are aimed at improving communities or neighborhoods, 
helping to make them livable or viable by providing benefit to persons of low-and moderate
income or by removing or eliminating slums or blighted areas, through multiple activities or 
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Table 3C (Annual Action Plan) 

Tlu-ough PY 2009, the State CDBG Program expects to assist 1,040,280 persons, with !he CDBG 
funds allocated, as presented in the next TABLE XXII, which is Table 3C, the HUD template 
that shows the ANNUAL ACTION PLAN PLANNED PROJECT RESULTS an-anged by 
Outcomes and Objectives, Perfmmance Indicators, Expected Number and Activity Description. 

TABLE XXII 

Annual Action Plan 
Planned Proiect Results 

Outcomes and Performance Expected 
Obiectives Indicators Number Activitv Descrintion 

DH-2 
Affordability ofDecent· Direct financia! 
Housing assistance to homebuyers 20 13 Direct homeownership assistance 
DH-3 
Sustainability ofDecent Owner occupied units 
Housing rehabilitated 1,200 14 A Single familv rehabilitation 
E0-1 
Availability/ Accessibility 
ofEconomic Opportunities Jobs Created 20 18C Micro entem1ise assistance 
SL-1 
A vailability/ Accessibil ity 
of Suitable Living 
Environment Public Facilities 55,000 O 1 Acquisition of real property 

50,000 03 Public facilities and improvement 
50,000 03 E Neighborhood facilities 
350,000 03F Parks and recreational facilities 
25,000 03H Solid waste disposal 

9,500 03! Flood drain facilities 
11,000 03J Water and sewer facilities 

400,000 03K Street improvements 
35,000 03L Child care center 

SL-1 
Availability/ Accessibility 
ofSuitable Living 
Environment Public Services 8,500 05 General public service 

3,000 OSA Senior citizens assistance 
4,500 05D Youth services 

35,000 OSI Crime a\vareness 
2,500 OSM Health services 

*Use one of 9 outcome/objective cate~ories 
Availability/Accessibilitv Affordabilitv Sustainabilitv 

Decent Housing DH-1 DH-2 DH-3 
Suitable Livin~ Environment SL-1 SL-2 SL-3 
Economic Onnortunity E0-1 E0-2 E0-3 
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OUTCOMES FOR THE HOME PROGRAM [91.320 (e)] 

The measures of the Commonwealth HOME program perfotmance system (PMS) are 
incorporated into the method of distribution established in the 5 YHS. 

This means that for any activity funded through any category in the method of distribution (e.g., 
CHDO activity, Homebuyer activity, renta! housing, and Homeowner activity) the performance 
data is collected regardless ofthe type ofproject that is awarded. 

The system recognizes that the activities may be undertaken for different purposes but achieve 
the same type of results. With this system, the HOME Program can specify the type of outcomes 
that could be anticipated for any activity based in budget constrictions. 

The indicators used by the HOME PMS are based on data collected from the contracts awarded 
by project or activity focused on the performance indicators set in IDIS. The use of a single 
standardized set of data, regardless of the size of the project means that the HOME program 
could repott to HUD in the same language, "rolling up" the results from Pue1to Rico to the many 
other paiticipating jurisdictions from across the country into a set of overall national results by 
program. 

The PMS pursued by the HOME program is to incorporate the system into MART, once the 
modifications to the application are completed. Currently, MART is a Management, 
Accountability and Reporting Too! that allow the staff of the HOME program entered data on 
project management and accounting. The accounting data is linked to EMPHASYS which is the 
payee system for the PR Department ofHousing. MART reconciles the accounting data with the 
drawdown made from IDIS and checks issued by EMPHASYS. 

· This task would be carried out in two stages. The first stage is a manual entty in EXCEL of the 
project profile. For each category, the project profile will provide the quality control data needed 
to collect and report the performance expected by the activity. The project profile would be 
Exhibit I for the project contrae!. Once entered the data in ACCESS, this application would 
provide the statistical analysis needed to evaluate the expected performance for the HOME 
Program. 

The second stage ofthe system is the entry ofthe PMS data collected in MART. Once the PMS 
data is entered in MART, the application could report on: type of project, project status, physical 
address, name of the municipality the project is located, postal address, name of the participant 
receiving the HOME assistance, matrix code, number of units developed, number of HOME 
assisted units, affordability period, IDIS activity number, size of household, gender of the head 
ofhousehold, budget allocated to the project, funds disbursed, obligated funds, funds available to 
draw, family income limit, etc. The module flexibility ofthe application allows program staffto 
make any modification to the system as needed and to process and produce any kind of repo1t 
with the data entered in MART. 

The reporting capability of MART allow Program Staff to allocate and review budget decisions, 
to trace funds disbursement, review the housing production and program benefits compaiing the 
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OUTCOMES FOR THE ESG PROGRAM [91.320 (e)] 

STATEMENT OF SPECIFIC ANNUAL OBJETIVES 

The DF is the committed with the objectives of ESG to increase the number and quality of the 
emergency shelter and transitional housing for homeless individuals and families, to operate 
these facilities and provide essential services and to help prevent homelessness. 

On Program Year 2009, the ESG Program expects to serve 17,601 homeless with the ESG 
· allocated and reallocated funds to approximately 87 Organizations and Municipalities. Next 
TABLE XXV is a HUD template that shows the specific annual objectives ananged by: 

Outcome/Objective 
Source ofFunds 
Performance Indicator 
Program Y ear 
Expected Numbers for years 2005-2009 
Actual Numbers for FY 2007 and the 
Percentage Completed for 2007. 

These are the Specific Annual Objectives established for PY 2009, conesponding to the fou1th 
year ofthe DF SYHS for the 2005-2009 Conso!idated Plan. 

DH-1.1 

DH-2.1 

TABLE XXV 
OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

1.1.lProvide Shelter and non 
residentiat seivices to 
an estimated of 17,000 
homeless persons. 

2, l. l Prevent Hon1eless to an 
estimated of 1,400 non~ 
homeless households. 

ESG 

ESG 

2005 

Homeless 2006 
Shelter 2007 Emergency 
housing 2008 

2009 

MULTI-YEAR GOAL 

2005 

2006 
Homeless 2007 prevention 

2008 

2009 

MULTl-YEAR GOAL 
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39,695 16,109 

17,038 12,597 

17,000 16,029 

17,000 

17,000 

107,733 

1400 1,330 

1400 5,606 

1400 1,482 

1400 

1400 

7,000 

40.58% 

0.00% 

0.00% 

O.OOo/o. 

0.00% 

0.00% 

95.00% 

0.00% 

0.00% 

0.00% 

0,00% 

19.00% 
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the performance of the entities are evaluated according to the RSP as well as the program as a 
whole. 

The management ofthe data is done manually and covers the outputs stated in TABLE XXVII 
and the fields required by IDIS. These fields are: Project Title, Activity Name, Purpose of the 
Project, Project Description and Purpose ofthe Activity, and Services Provided. 

The reporting capability of the system allows the Program to allocate the funds according to the 
performance of the entities, review the annual goals, estimate the use of ESG funds according to 
the certainly of the data reported and follow up program compliance. Also this information is 
used by the PR State Commission (PRSC), in the preparation of the Balance of State (BoS) 
Exhibit 1 for the Continuum of Care, as well as for other purposes. 

The Program currently is working in adopting an automated ACCESS application to facilitate 
gathering the data provided by the ESG entities. We are also, coordinating with the 
organizations that will be implementing the incorporation in the Homeless Information System 
(HMIS) the data required in the PMS of the ESGP. Tlús action will simplify the process of 
performance indicators data collection to the ESG entities. 

Next table named shows data on the Perfo1mance Evaluation Report for the ESG Program. 

TABLE XXVII - SUMMARY OF PERFORMANCE MEASUREMENT FOR 
AVAILABILITY AND AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM 

~~r~~~~~~~~~~~~~~;~~!Sf~;~J~~]!}~f ;~~:l~~;!i~1~W?;{\~~}::~~·'.:!i\r;1: [\1~-tfü±~~~:~~~~~~~R!~.;~lt~~~'.~~~?~:{ttl~/ ,:~f:;~--: ,~ : ·, ~~~it; ~«, , :/:_ -s~ ~~é; ~};._~-:~.,~· 
~~~i~I4~~~~\~~~l~lt~~1 ift)~~~!!t~1~{??~~~~1~ ~R~~t2~~¡~~~~~~4~~~? ~2;~}~grq~~~li!t{~,%~l~~: ~Jt~~fmtfl~~tt1~l~~1};~ 

$124,580 estimated to 
assign. 

Rehabilitatlon and 
conversion ofbuilding for 
use as emergency shelter 
or transitional housing for 
homeless 

RESIDENTIAL 
(Emergency or 
Transitional Shelter) 

_adults served 

_children seived 

individual households 
- unaccompanied 18 

years old and over 
bysex 

_family households 
with chíldren headed 
by single 18 years 
old and over by sex 

_family households 
with children headed 
by single under 18 
years old and over 
bysex 

_famity households 
with children headed 
by two parents 18 
years old and over 
by sex 

_famity households 
with children headed 
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3 shelters and services 
available and accessible to 
the homeless. 

3 organizations 

created housing available 
and accessible to the 
homeless for thc purpose 
of providing decent 
suitable living 
environments. 
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$934,356 estimated to 
assign. 

Essential services to 
address the needs of 
homeless persons living 
on the street, in 
emergency shelter or in 
transitional housing. 

_adults and children 
served 

Racial/Ethnic 
Characteristics 

_persons Hispanics 

_persons non-Hispanics 

RESIDENTIAL 
(En1ergency or 
Transitional Shelter) 

_adults served 

_children served 

_individual households 
unaccompanied 18 
years old and over 
bysex 

_family households 
with children headed 
by single 18 years 
old and over by sex 

_family households 
with children headed 
by single under 18 
years old and over 
bysex 

_family households 
with children headed 
by two parents 18 
years old and over 
bysex 

_family households 
'vith children headed 
by hvo parents under 
18 years old and 
overbysex 

_family households 
with no children 

Subpopulation 

___persons chronically 
homeless 

___persons severely 
n1entatly ill 

_chronic substance 
abuse 

___persons with other 
disabilities 

_veterans 

___persons 
HIV/AlDS 

with 
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30 shelters and seivices 
available and accessible to 
the homeless. 

30 organizations 

create housing available 
and accessible to the 
homeless for the purpose 
of provide decent suitabte 
living envlronments. 
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__ family households 
with children headed 
by single 18 years 
old and over by sex 

_family households 
with children headed 
by single under 18 
years old and over 
bysex 

_family households 
with children headed 
by two parents 18 
years old and over 
bysex 

_family households 
with children headed 
by two parents under 
18 years old and 
overby sex 

_family households 
\Vith no children 

Subpopulation 

__persons chronically 
homeless 

__persons severely 
mentally ill 

_chronic substance 
abuse 

__persons with other 
disability 

_veterans 

__Jlersons with 
HlV/AlDS 

_victims of domestic 
violence 

_elderly 

Type of shelter 

__persons housed in 
barraeks 

_persons housed in 
group/large house 

__persons housed in 
scattered site 
apartment 

_____persons housed in 
single family 
detached house 

_____persons housed in 
single room 
occupancy 
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FIGURE VI 
PERFORMANCE MEASUREMENT FOR A V AILABILITY AND 

AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM 

u==:::==:::::::::::::::=:::=_:::::::::::::::::::::=:=::: 
11 . • :: 

:: 11 

:: Notice Ofthe ESG Funds ;; 
" Available To The :: 
:: Departmént ofthe Famlly :: 
" 

~.·:::::::e:::::::::: ... 
" " " 

~=======~============~ ~==================~1 
:: ESG Entities Report :: :: ESG Program :: " " ,,. 

" " u;, 

Distribution ofFunds :,._: ----1~"· Quarterly the Performance '.__' ___ ..,·: · Consolidate :: 
-:: :: .Measµré1n~nts for"all ESO :: :: Perfonnance :: 

" " !,.':.: ··::::::=•••"';;ii•=••=«=J: ~;~~;••=A•~-t~v:~i!s;;.~•=•=J: !! · MeasurementReport~_-'.] 
M== - --===- -- ~~~~~=====~~=~===---
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Specific Outcome/Objective Specific Sources Performance Program Expected Actual Percent 
Obi.# Annual Obiectives of Funds lndicators Year Number Number Comoleted 

~TPlii~~f§il§Y«tJJU!Wlrtlt§f{ª§~~~~n~JK9;Q§Jiiüi~f~k\t:i~W?~;~11la-li~l~~1«í~1~§~!~~~wrm1t~~tm~~l~I 
DH-3.1 2005 80 85 106.25% 

HOPWA 
444.40% 2006 90 400 

3.1.1 Short term renta!, Homeless 2007 100 0.00% 
utilities and mortgage OTHER prevention 

payments 2008 110 0.00% 

2009 120 0.00% 

MULTl-YEAR GOAL 500 485 96.80% 

HOPWA 
2005 50 68 136.00% 

2006 60 56 93.33% 

3.1.2 Nutritional services 
Public 2007 70 0.00% 

to HIV/AIDS patients 
OTHER services 

2008 80 0.00% 

2009 90 0.00% 

MULTl-YEAR GOAL 350 124 35.42% 

HOPWA 
2005 25 34 136.00% 

2006 30 48 160.00% 
Public 2007 35 0.00% 3.1.3 Day care services to services 

HIV/A!DS patients OTHER 2008 40 0.00% 

2009 45 0.00% 
MUL Tl-YEAR GOAL 175 82 46.85% 

Public 2005 250 298 46.85% 
HOPWA Services 

3.1.4 Case management 2006 270 200 119.20% 
to HIV/AIDS patients 2007 290 o 74.07% 

OTHER 2008 300 0.00% 

2009 300 0.00% 

1,410 498 35.31 

3,310 784 23.68 

The above table has not been updated and will be completed during FY 2009. 

The Performance Measurement System for the HOPWA Program 

The Performance Measurement System (PMS) established by the PRDOH is organized around 
the housing activity and the suppo1t services that could be funded with the State HOPWA 
program. The outcome statement is constructed using the objectives and outcomes recommended 
by HUD in June 15, 2006 in the severa! documents posted in the Intemet issued to this effect. 

Far instance the decent housing objectives is selected because, this objective covers three 
housing activities that are unde1iaken with HOPWA funds, focusing into the affordability of 
short term, transitional and permanent housing with ar without supportive services to the patients 
ofHIV/AIDS. 

141 



t 
t 
l 
L 
L 
L 
L 
L 
l.~J 

u 
u 
u 
u 
u 
iJ 
[J 
iJ 
IJ 
iJ 

Short Term Renta! Mortgage Utilities (STRMU) 
• Total number ofhouseholds receiving STRMU assistance, broken clown by: 

o The number that received mortgage assistance. 
o The number that received assistance in the prior reporting year; and 
o The number that received assistance in the prior two reporting years. 

• . Total number ofpersons receiving STRMU assistance, broken down by: 
o The number of persons with HIV / AIDS; and 
o The number of other family members. 

• Number ofpersons receiving assistance by gender, age, race, and ethnicity. 
• Number ofhouseholds receiving HOPWA assistance by income category. 
• Prior living situation of household. 
• Number of households exiting the program, by destination or life event. 
• Total STRMU expenditures. 

Supportive Ser\.ices 

• The number of persons receiving support services in coordination with housing 
assistance, broken down by: 

o The number ofpersons with HIV/AIDS; and 
o The number of other family members. 

• The number of persons receiving supportive services only, broken down by: 
o The number ofpersons with HIV/AIDS; and 
o The number of other family members. 
o The amount expended on each service activity. 

• The number of persons placed in jobs through supportive service expenditures ( e.g., case 
management, employment assistance). 

PermanenfHousing Placement 

• Total number of households receiving housing placement assistance. 
• Total housing placement expenditures. 
• Number ofhouseholds receiving housing information services. 
• Total expenditures. 

The correlation of the objective and outcome will produce an outcome statement that will allow 
the PRDOH report the benefits of the State HOPWA Program including type of activity, 
outcome statement, specific indicator and activity classification. 

The chart shown in FIGURE VII, demonstrate the relationship of the perfo1mance measurement 
system within the method of distribution of the HOPWA Program, which is activated once the 
Notice ofFund Availability is announce to the Governor ofPuerto Rico. 
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GEOGRAPHIC DISTRIBUTION FOR THE CDBG PROGRAM [91.220(f)] 

Statemeut Couceruiug that CDBG Fuuds Are Distributed Through a Competitive Process 

OCMA distributes the CDBG funds through a competitive process throughout the 51 non
entitlement municipalities leaving the decision to ultimately allocate them to the mayors. The 
ultimate geographic distribution of the CDBG funds is made by the non-entitlement 
municipalities once they complete their own citizen and consultation process. 
Estimation of the Percentage of Funds it Plans to Dedicate to Target Areas 

Estimation of the Percentage of Funds it Plans to Dedicate to Target Areas 

FIGURE VIII presents the location of the 51 non-entitlement municipalities of Pue11o Rico, that 
we could classified as target areas within the non-entitlement municipalities of Puerto Rico. 
Census 2000 caused the migration of the municipalities of Cabo Rojo, Guayama, Isabela, San 
Sebastian, San Germán and Yauco into the CDBG Entitlement Program, leaving now, within the 
non- entitlement program 51 municipalities. 

FIGURE VIII 
NON-ENTITLEMENT MUNICIPALITIES AS TARGET AREA 

For PY 2009, $17,955,000 will be distributed among the 51 non-entitlement municipalities, with 
$350,000 distributed as the basic allocation and $26,916,545 through the Competitive Round, 
accounting for 97% ofthe CDBG funds allocated for PY 2009. State Act Num. 50 approved on 
January 30, 2004, al!ows a 15% markup to funds allocated to the offshore municipalities of 
Vieques and Culebra. 

The mayors of the non-entitlement municipalities certify to OCMA that no less than 70% of the 
funds allocated to their municipalities would be expended in activities that benefit low-income 
persons, as area benefit activities, low moderate clientele, low moderate housing or low moderate 
jobs. Nevertheless, the remaining 30% could be used for the elimination of slum and blight and 
the solution of sudden urgent needs that affect the health and safety of a particular community. 
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MUNICIPALITIES DESIGNATED AS NON-METROPOLITAN COUNTIES 
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new Secretariat with the responsibility to canalized those services that will continue to 
guide the social and economical development of the residents living in the public housing 
communities. 

With the legal basis established, the Secretary of Housing order the reorganization of the 
PRDH, consolidating within one Secretariat the federal and Commonwealth housing 
assistance provided to low income individuals and their community at large. Now, under 
one seat, the HUD programs are guided and broaden its mission to service the housing 
needs ofthe citizens of Puerto Rico. 

The PRDH will continue the intergovernmental coordination and cooperation between 
the Commonwealth' s agencies and the federal government in its effo1is to produce and 
preserve affordable housing within the Island, pursuing the goals and objectives for 
preserving the supply of affordable housing and promoting community development 
activities, as set fo1ih in the SYHS. 

Enhance Coordination between Public and Private Housing and Social Service 
Agencies 

With this new perspective, the PRDH will continue to conduct and foster open 
participation, including suppo1iive assistance, with the goal of facilitating meaningful 
involvement. It will work to increase patiicipation at all levels, especially among 
extremely low and very-low income groups, as well as those traditionally under
represented, involving organizations, which represent need populations across the Island. 

The PRDH recognizes the imp01iance of patinering or collaborating with other agencies 
to help serve its housing needs. Non-profit organizations play an important role in the 
provision of affordable housing, supp01iive housing and social services, and economic 
development activities. Local organizations, with direct public contact, have a clear view 
and understanding ofthe PRDH's housing and human services needs. Such organizations 
are an essential pmt of the institutional strncture, and typically serve in one or more of the 
following capacities: 

• 

• 

• 

• 

They are eligible to receive public and prívate funds or resources tm·geted at 
serving need populations, 

They are legally restricted or stiuctured by organizational charter to serve lower 
income or specific needs population, 

They are identified by regulation, program or otherwise allowed to unde1take 
ce1tain governmental programs serving need populations or, 

They are daily contact with, represent or advocate on behalf of certain populations 
in need. 

Prívate sector participants in the preservation or development of the PRHD's housing 
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Toward this end, the PRDH will encourage coordination among these providers. Of 
particular note is the on-going communication between the PRHD and such organizations 
in the areas of fair housing, program policy and funding requests. Through these types of 
working partnerships, the PRDH can ensure that available resources are used to their 
fullest potential. 

No exception is the prívate sector. They are a key element in the planning, financing, 
construction and marketing of affordable housing. They are partners in the continuous 
discussion ofthe most pressing needs ofthe community. 

Address the Needs of Public Housing 

The Commonwealth HOME Program <loes not provide financia! assistance to any 
troubled public housing agency in Puerto Rico. 

The San Juan HUB Office of Public Housing reports that the Puerto Rico Public Housing 
Administration (PRPHA), that owns 55,712 dwelling units in 338 public housing projects 
across the island, with the exception of the Municipality of Culebra, is presently 
designated a Standard PHA on the Public Housing Assessment System (PHAS). The 
factors considered by the system are: management, physical and financia! performance 
and compliance. The San Juan Hub Office of Public Housing (Field Office) also 
considered qualitative factors. The PRPHA is in compliance with statues, and the rules of 
govemance provide acceptable representation of resident concems and representation on 
the Board of Commissioners. 

Nevertheless, six objectives have been Commonwealth by the PRPHA in their 2009 PHA 
Plan. These are: 

l. 

2. 

3. 

Increase the availability of decent, safe and affordable housing, as the agency 
expand the supply of assisted housing by means of modemizing and preserving 
the existing housing stock, reducing public housing vacancies, Ievering private or 
other public funds to create additional housing opportunities, acquiring or 
building units or developments, identification of vacant or underutilized land 
within the PRPHA or Commonwealth agencies to develop affordable housing, 
apply for renta! vouchers, increase Homeownership opportunities, among others. 

Improve the quality of Iife of the tenants assisted through the improvement of the 
public housing management, increasing the residents satisfaction in the areas of 
maintenance, repair, communication, safety, services and neighborhood 
appearance, modernize public housing units, demolish or dispose of obsolete 
public housing, replace public housing units, provide Homeownership initiatives, 
develop and implement "Greenhouse' initiatives, and develop affordable housing. 

Expand the tenants housing choices by implementing a public housing site-based 
waiting Iist by AMP's. 
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OTHER ACTIONS FOR THE ESG PROGRAM (91.3200)] 

Actions to Evaluate and Reduce Lead Based Paint Hazards 

The Department of the Family will require to the ESG organizations that provided 
housing or other services regularly frequented by children Iess than 6 years old age a 
ceiiification that the property where they provide the services to the homeless is free of 
Iead-base hazard from a qualified professional. Also, we will encourage the recipients to 
use ESG funds for testing and for abatement procedures. 

Actions to Reduce the Number of Poverty Level Families 

The DF will continue enforcing its Mission Statement which establishes it is the 
Department's mission "to facilitate the empowerment and self-sufficiency of the persons, 
families and the communities; promoting their strengthening sensibly, and respectful of 
theirs needs and aspirations for development and peace". 

To reach this mission, the reduction of the number of poverty leve! families in Puerto 
Rico is a primary goal of the Department of the Family. The programs described in 
Table XVIII are implemented island-wide to help reduce fu1iher socio-economic 
deterioration for those in pove1iy. 
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Reduce the number of poverty leve! families 

The PRDOH strategy to reduce the number of poverty leve! families whose household 
are HIV / AIDS patients is to improve the housing services rendered to them. The 
HOPWA plan covers ali the housing venues that a HIV/AIDS patient might need to reach 
in order to focus in their medica! treatment. 

Develop institutional structure 

FIGURE IV below shows that the Secretary ofHealth has full oversight ofthe operations 
of the agency, placing under the Office of the Under Secretary of Health the general 
operation of the agency. Below the Under Secretary are placed the offices of the 
Assistant Secretariats which are divided in six branches that report directly to the Under 
Secretary of Health. Within these six assistant secretariats the Assistant Secretary for 
Disease Prevention was placed. In this secretaria! the agency established OCASET which 
is the Spanish acronym for Central Office for AIDS and Transmissible Diseases Affairs. 
This Office has the role to promote and maintain the link between the agency and the 
faith based and community organizations that offer direct services to HIV / AIDS patients. 
This by the means of identifying necessities, planning, request of funds, coordination for 
the implaritation of activities and keep record of al! projects and programs subsidized 
originated from fund provided by Ryan White Care Act, Housing Opportunities for 
Person with AIDS (HOPWA) and legislative funds assigned for <lay care and shelter for 
homeless. 
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• They provide the social/community service components as a complementary 
network to the State programs. 

• Non-profit organizations have a long, positive history of cooperation with the 
municipal and state agencies. The State HOPWA program seeks to expand 
opportunities for nonprofit organizations, particularly newer organizations, to 
engage now in housing development for the HIV/AIDS patients. This is an 
altemative to promote an affordable renta! housing market. 

Address the needs of public housing (including providing financia! or other 
assistance to troubled public housing agencies) 

No HOPWA funds are committed to address the needs of public housing. 

Encourage public housing residents to become more involved in management and 
participáte in homeownership 

No HOPWA funds are committed to encourage public housing residents to become more 
involved in management and paiiicipation in homeownership. 
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The non-entitlement municipalities should comply first with the following administrative 
requirements, in order to receive the authorization to submit an application for 
participation in the LGA program. 

• Status of the monitoring repotts. The municipality with open monitoring reports 
will not be able to present a 108 application. 

• Must have closed up to the 2006 PY. 
• Timely presentation of the single audit report. · 
• Reach a timeliness ratio of2.5 by June 30, 2009. 

Once the administrative requirements are cleared, the Section 108 Program Specialist 
would prepare for the Commissioner, the letter of invitation to the applicant, to submit 
the LGA application. In such letter, the applicant would be advised to fulfill the following 
requirements. 

The application must meet the State LGA Program requirements. In addition, the 
following information must be provided: 

• A statement of policy which will describe the project concept, timetable and 
source of funds. Por economic development activities, that are based in it' s own 
revenue for the repayment ofthe loan, a feasibility study is mandatory, in order to 
evaluate its cash flow for repayment of the loan. 

• Estimated project schedule, indicating the point in which the Section 108 
financing will be needed to be in place. 

• Financia! information and cash flow projections to allow assessment of the 
repayment capacity and project feasibility. 

• Docurnentation ofthe methodology to asses benefits to low-income persons. 
• Evidence of the municipal legislature resolution authorizing the submission of the 

LGA application. 
• Certification that the environmental review record for the project is underway. 
• Execution ofthe LGA certifications required by HUD. 
• The community development objectives the applicant proposes to pursue with the 

guaranteed loan funds, as stated in the State Consolidated Plan. 
• The activities the applicant proposes to carry out with the guaranteed loan funds. 

Each activity must be described in sufficient detail, including the specific 
provision under which it is eligible and the national objective to be met: to benefit 
Iow moderate-income persons or aid in the elimination or prevention of slums and 
blight, or meet other community development needs having a particular urgency. 

• The amount of guaranteed loan funds expected to be used, and Iocation, to allow 
citizens to determine the degree to which they will be affected. The proposed 
application must indicate which activities are expected to generate program 
income. The application must also describe where citizens may obtain additional 
infotmation about proposed activities. 

The applicant should describe the proposed collaterals that would secure the Section 108 
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PROGRAM SPECIFIC REQUIREMENTS FOR HOME PROGRAM [91.320 (k)] 

Description of Other Forms of Investment 

In compliance with 24 CFR 92.205 (b) (1), the PRDH will not use other forms of 
investment for the HOME Program other than the award of a grant to provide incentives 
to develop and support affordable renta! housing and Homeownership affordability 
through the acquisition (inc!uding assistance to Homebuyers), new construction, 
reconstruction, or rehabilitation of non-Iuxury housing with suitable amenities, inc!uding 
real property acquisition, site improvements, conversion, demolition, and other expenses, 
including financing costs, relocation expenses of any displaced persons, families, 
businesses, or organizations. 

In addition HOME funds will be use to provide payment of reasonable administrative 
and planning costs; and to provide for the payment of opl)rating expenses of community 
housing development organizations. 

Refinancing Guidelines to Refinance Existing Debt Secured by Multifamily Housing 
that is being rehabilitated with HOME Funds 

No Commonwealth HOME funds will be used to refinance existing debt secured by 
multifamily housing that is being rehabilitated with HOME funds based renta! assistance. 

Description of the Recapture Guidelines for the Homebuyer Activity 

The PRDH policy adopted to ensure affordability in compliance with 24 CFR 92.254 
titled Qualification as Affordable Housing: homeownership, is the Resale Option as 
established in 24 CFR (a) (5) (ii). 

Por many potential Homebuyers, the biggest batTier to Homeownership is the 
downpayment and c!osing costs. While they may have a steady income that would allow 
them to make monthly payments, they do not have the means to save for the upfront costs 
of purchasing a HOME. In these cases, HOME funds can be provided to create an 
affordable stock ofhousing for any prospective low income Homebuyer. 

In order to assure the maintenance of the affordable housing stock, the HOME program 
does set affordability periods that relate to the resale of the property. These periods are 
based on the amount of HOME funds provided for the property, in compliance with the 
Table below. 

TABLE XXXI 
TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS 

HOME Funds 
Under $15,000 
$15,000 - $40,000 
Over $40,000 
New Construction 

Homeownership 
5 years 

10 years 
15 years 

Not Applicable 
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Renta! 
5 years 

10 years 
15 years 
20 years 
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(b) That the funding raised by the mortgage refinancing would be use for 
HOME improvements, approved by the HOME Program and that no cash 
will be use for other means; 

( c) That the refinancing would improve the cunent m01tgage payment, either 
lowering the monthly installments, interest rate or maturity term. 

(4) The PRHD would conduct periodic inspections on the HOME assisted housing 
during the affordability period to verify program compliance. 

(5) Resale ofthe property should be authorized in advanced by the PRDH, and such 
offering should be made only to a buyer whose family qualifies as a low-income 
family and will use the property as its principal residence. The resale price at 
resale should provide the original HOME-assisted owner a fair return on 
investment (including the Homeowner's investment and any capital improvement) 
and ensure that the housing will remain affordable to a reasonable range of low
income Homebuyers. 

(6) The HOME equity and any increase in the appraised value ofthe property should 
be kept in the property, to help meet the affordability criteria for the new 
Homebuyer. 

(7) The affordability restrictions may te1minate upon occunence of any of the 
following termination events: foreclosure, transfer in lieu of foreclosure or 
assignment of an FHA insured mortgage to HUD. 

(8) PRDH may use purchase options, rights of first refusal or other preemptive rights 
to purchase the housing before foreclosure to preserve affordability. The 
affordabílity restrictions shall be revived according to the original terms if, during 
the original affordability period, the owner of record before the teimination event, 
obtains an ownership interest in the housing. 

Description of the Local Market Conditions that led to Use the of HOME Funds for 
the TBRA Program 

No Commonwealth HOME funds will be used to provide tenant based renta! assistance. 

Description of the Policy and Procedures it will Follow to Affirmatively Markct 
Housing Containing Five or More HOME-Assisted Units 

The Commonwealth HOME Program revised and adopted the Affirmative Fair Housing 
Plan guidelines for renta! projects island wide. 

The PRDH's policy request to renta! and planned development project owners to not 
discriminate against any person on the grounds of race, color, national origin, religion, 
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e The owner or sub recipient must demonstrate compliance with Fair 
Housing requirements and will maintain information of the race, gender, 
and ethnicity of applicants and participants. 

e Applicants for HOME Program funds for the development or 
rehabilitation of housing units for sale or rent must submit a marketing 
plan to attract prospective Homebuyers or tenants regardless of religion, 
gender, disability or other characteristic and fo1m HUD 935.2-
Affirmative Fair Housing Marketing Plan 

The Affümative Marketing Plan should include the following data: 

• 
• 
• 

• 

• 

• 

• 
• 
• 

• 
• 
• 
• 
• 
• 

Use ofminority-owned media as pait ofthe marketing effo1ts, 

English language other than Spanish should be used where necessary, 

Methods of informing the public and potential beneficiaries about fair 
housing laws. The advertisement message should be easily understood by 
target groups in the area, and should not imply restrictions for any specific 
group, 

Maintenance of records to evidence actions taken to affirmatively market 
HOME-assisted units and to assess marketing effectiveness, and 

Methods to respond to complaints and remedia! steps to resolve situations, 
among other relevant actions. (HUD-903. Housing Discrimination 
Complaint). 

The developers, owners or other sub recipients of HOME funds may well 
use f01m HUD-903 to file and respond to beneficiaries' housing 
discrimination complaints. 

The following laws and regulations are to be complied with, as a means to 
achieve fair housing, equal access and equal opportunities: 

Section 504 of the Rehabilitation Act of 1973 

Architectural Barriers Act of 1968 

Section 119 of the Rehabilitation, Comprehensive Services and 
Developmental Disabilities of 1978 

Americans with Disabilities Act of 1990 

Fair Housing Act 

Davis Bacon and related acts 

Equal Employment Opportunity, Executive ürder 11246 

Women's Business Enterprise: Executive Orders 11625, 12432 and 12138 

Section 3 ofthe Housing and Urban Development Act of 1968 
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PROGRAM SPECIFIC REQUIREMENTS FOR ESG PROGRAM [91.320 (k) (4)] 

The PRDF has made special efforts to keep the non-profit organizations informed and 
properly oriented regarding the availability of funds. An availability of funds/Request for 
Proposals announcement is published in two Spanish newspapers of wide circulation 
till'oughout the Island. Also, on PY 2009 the DF will communicate to the PR Homeless 
Coalitions the availability of the funds with the purpose that they communicated the 
information to theirs members. 

Discharge Policy 

The Depaitment of the Fainily will be reviewing procedures of discharge policy through 
the "Concilio Multisectorial" created by ActNum. 130 approved in November 2007. 
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2. Copy ofthe current PHA Plan approved by HUD. The approved plan could be 
the either the Standard or the Streamlined format. 
3. Copy of the current Administrative Plan approved by HUD or the HOPWA 
Program. 
4. Copy of the current Single Audit Report filed with HUD and copy of the 
corrective actions taken if any findings were made to the Housing Choice 
Voucher Program. 

Eligibility Criteria for Faith-Based and Community Orga11izatio11s 

In order to a Faith-Based and Community Organizations be eligible to request 
HOPWA funds under any of the categories of: temporary housing, transitional 
housing with supportive services, short-term renta!, utility and mortgage 
assistance and supportive services such as day care, nutritional services, health, 
psychology and case management, the entity should be recognized as a HOPWA 
sponsor. The designation runs for four years. For first time certification the entity 
should present the documentation mention below. 

The requirements to be certified as a HOPW A Sponsor are: 

• Any Faith-Based and Community Organizations located at any 
municipality in the Island of Pue1to Rico, including Vieques and Culebra 
is eligible to be certify as a HOPWA Sponsor. 

• The entity must be registered in the State Depaitment and filed ali the 
annual repo1ts required by the agency. 

o Should present the Good Standing Certificate 
• The bylaws and/or charter must indicate that the entity main objective is to 

offer services to HIV / AIDS patients. 
o Should present copy of the corporate chaiter, bylaws or a Board of 

Director's Resolution indicating the goals and objectives of the 
entity toward servicing the HIV / AIDS patients. 

• Composition of the Board of Director 
o Should present the record of the board members by: name, 

occupation, mailing address, telephone number, and group 
representation. 

o No less than 1/3 ofthe board members should represent HIV/AIDS 
patients. 

• Must have a certified financia! management system. 
o Certification from an externa! certified public accountant that the 

organization accounting and financia! system met compliance of 
24 CFR 84.21 "Standards for Financia! Management Systems". 

o Must have a Strategic Plan approved by the Board of Directors 
establishing the mission, vision, objectives and goals towards 
servicing the HIV / AIDS patients. 

o Should present the organization profile on past performance, 
including federal and non federal funding awarded towards 
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MONITORING FOR THE CDBG PROGRAM (91.330) 

Standards and Procedures to Monitor Activities Carried Out In Furtherance of the 
Plan 

For PY 2009 OCMA established standards and procedures that would use to monitor 
activities canied out in the 2009 Action Plan. The standards established considered six 
important elements. These are: 

• Risk Analysis 

The risk analysis is undertaken at the end of the PY to evaluate the performance 
can'ied out by the non-entitlement municipalities. The statistics Iifted provide an 
scenario on their performance, thus ranking such perfo1mance as: High Risk, 
Medium Risk and Low Risk. 

• Calendar 

OCMA prepares an annual calendar on the type of monitoring that they will 
perfo1m according the data provided by the Risk Analysis. High Risk 
municipalities will be scheduled for field monitoring reviews, while Medium Risk 
are scheduled for field or desk review, depending on their ranking. Low Risk 
municipalities are schedule for desk review, 

• Desk Review 

This is the standard use for Low Risk and those Medium Risk municipalities that 
their actions could be monitor through telephone inquiries. Any request for 
documentation could be transmitted through mail, fax, e-mail or personally. With 
this technique OCMA expects to clear the task in agenda without any 
complication. 

• Field Review 

This is the standard use for High Risk and those Medium Risk municipalities that 
their actions warrant a field visit. The monitoring official is in the field verifying 
documentation on any project or activity, interviewing municipal officials and 
contractors if needed. Findings made are presented to the Assistant Commissioner 
before the preparation of the monitoring report. 

• Preparation of the Mónitoring Report 

The Monitoring Repo1t is prepared 30 days after the exit conference. In this 
conference an explanation of the issues worked and findings made is presented to 
the mayor. The report mentions the concerns, question costs and disallowed costs, 
if any, were found during the field visit. The municipality has 30 days to clear any 
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Actions It Will Use To Ensure Long-Term Compliance with Housing Codes 

Housing codes are enforced following the Housing Rehabilitation Guideline adopted by 
OCMA. The non-entitlement municipalities conduct two inspections on the property: at 
the filing of the application and a second inspection at the termination of the activity. 
These two inspections document the improvements made to the housing unit, ensuring 
long-term compliance with housing codes 

Actions to Be Taken To Monitor Its Subrecipients 

It is the policy of OCMA to operate the State CDBG Program on its own, so, their will 
not be no subrecipients to monitor for the PY. 
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circumstances which are expected to lead to a permanent increase in the program's goals 
for future years. 

In addition, ali program division heads are required to repo1t to the HOME Director any 
significan! alterations or changes (which will be realized or put into effect for more than 
6 months) in terms of funds obtigated and rate of funds expended. 

By the end of the quarter, each program division head submit to the HOME Director 
their rep01is as well as identify any additional corrective action proposed to ensure 
conformance with the goals and strategies repmted in the Consolidated Plan. Changes in 
the scope of any of the activities planned or underway, deletion or addition of a 
Consolidated Plan activity and changes which result in a funding reduction greater than 
30% of a total activity category shall be reported immediately to the HOME Director. 

The HOME Director will review each report submitted to determine the impacts of the 
identified changes on the five-year plan. If necessa1y, he will consult with the division 
heads to bring the program activities into conformance with the Consolidated Plan or to 
revise the provisions of the Consolidated Plan accordingly. In addition, through the 
review of these rep01is, the HOME Director will determine if a "Substantial 
Amendment" must be submitted to HUD. 

The goal to insure compliance with the HOME Program requirements is to determine if 
housing assistance is being delivered to low and very low-income families. This will be 
executed by identifying administrative and operational deficiencies in ali eligible 
activities and to make the applicable COTI'ective actions, in order to prevent and avoid 
fraud or mismanagement with HOME program funds. Remole monitoring will be 
conducted on those activities that do not present a risk factor, such as the Homebuyer 
activity. On-site monitoring will be conducted at ali renta! activity and the construction 
of affordable housing for sale and renta!, as well the Homeowner and renta! rehabilitation 
activities and Homeowner occupancy. These activities are considered as high risk. 

Actions to Monitor Program's Performance in Meeting its Goals and Objectives 

The actions taken to insure compliance on the PY 2009 HOME funded activities are: 

Rental Occupancy 

Record-keeping 

• Documentation of the rental projects should be monitor for the duration of 
the affordability period according to the random sample based in the size 
of the project. 

• Records of its regular inspections of each renta! project. 

• Property standards: The owner records should show that the HOME-
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The property could be available to a buyer whose family qualifies as a 
low-income family and the unit will be its principal residence. 

It is totally prohibited to se11, lease, donate or execute a permutation of the 
property without previous consent ofthe PRDH. If the beneficiary <loes 
not comply with the stipulated requirements, he will be obligated to 
reimburse the total ofHOME funds assigned. 

Project development 

For housing constructíon projects for renta! or for sale, monitoring begins at project 
predevelopment phase and continues tlU'ough the period of affordability. 

For example, at predevelopment, environmental land use issues and constructions permits 
should be cleared before the commitment ofHOME funds. 

During construction, the Commonwealth HOME Program will require progress reports 
(weekly, monthly, quarterly, or with each draw request) that flag any pending or 
anticipated problems on the construction progress ofthe project. 

Regular meetings, to discuss issues and provide any technical assistance, will be held at 
least every four months, including periodic site visits to evaluate progress. 

Project schedule will be monitor closely, pursuing the following issues: 

1. Is the project on schedule and have all major milestones been met? 

2. If the project has been completed, are required annual reviews and 
recertifications planned and scheduled for the coming year? 

Regarding project accomplishments, the following issues will be pursuing: 

l. Is the project meeting standards established in the written agreement? 

2. 

3; 

4. 

5. 

Are costs on target? 

Are the number ofunits proposed being produced? 

If applicable, is the quality ofthe construction acceptable? 

If the project is finished, have the HOME-assisted units been rented/sold 
to income-eligible households? 

To insure compliance with the timeliness of expenditures and commitments the Fiscal 
Division has establish the monthly fiscal review report, as a repmting tool that shows the 
actual rate of expenditures for the program. This is a worksheet prepared in EXCEL that 
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TABLE XXXII 
SCHEDULE OF RENTAL PROJECT MONITORING 

OWNER PROJECT NAME MUNICIPALITY HU 
SAMPLE 

Privado APARTAMENTOS ROSA II San Juan 40 
Privado LA MERCED ELDERL Y San Juan 50 
Private APARTAMENTOS ROSA! San Juan 60 
Private HOGAR AMPARO San Juan 75 
Private ELIZABETH MARIE APARTMENT Adjuntas 5 
Prívate APARTAMANENTOS Santa Paula Juana Díaz 4 
Prívate Edificio Marrero· Morovis 5 
Prívate LOS GEMELOS Untado 5 
Private Aptos. Osear Lares 6 
Private Aptos. Cecilia Juana Dfaz 4 
Prívate APARTAMENTOS ESTANCIA VILLAMIL Hatillo 6 
Private Aptos. Amelía Comerio 6 
Prívate Aptos. Salich Juana Dfaz 8 
Prívate Aptos. Ortiz Juncos 8 
Prívate Edificio Zemog Ponce 12 
CHDO REMANSO DE LA ESPERANZA Caguas 26 
CHDO LA FONDITA DE JESUS San Juan 25 
CHDO HOGAR LA PIEDAD Caguas 26 
Priva te JARDINES DE LOIZA Lo iza 27 
CHDO VILLAS DEL PEREGRINO (MUN. CAGUAS) Ca guas 40 
Priva te Colegio y Egida de Enfermeras Practicas San Juan 81 
CHDO PENINSULA HOUSES San Juan 102 
Prívate LO!ZA HOME FOR THE ELDERL Y (FASE II) Lo iza 120 
CHDO YAUCOELDERLYHOUSING Yauco 136 

An accepted "rule-of-thumb" is to inspect at least 15 % to 20 % of the HOME-assisted 
units in a project, anda minimum of one unit in every building. 

Property standards apply to the common areas and the building's exterior, not only the 
HOME units. Any deficiencies seen in these areas must be addressed . 

It is the policy ofthe PRDH to operate the HOME Program on it's own, so, their will not 
be any subrecipient to monitor for the program year. 
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MONITORING FOR THE HOPWA PROGRAM (91.230) 

Standards and procedures that it will use to monitor activities carried out in 
furthemnce of the plan 

The PRDHTH is preparing two monitoring manuals that will provide the standards and 
procedures to monitor the Annual Action Plan activities set forth by HUD in 24 CFR 
91.230. The first manual relates to the tenant based renta! assistance carried out by the 
municipalities and the second manual relates to the activities conducted by the Project 
Sponsors. These two manuals define the monitoring criteria that will be use to review the 
activities carried out by the sponsors furthering the goals and objectives of the 5-Year 
Strategic Plan for the State HOPWA Program for PY's 2005-2010. 

Actions to be taken by the State to monitor its performance in meeting its goals and 
objectives set forth in its Consolidated Plan and steps/actions being taken to insure 
compliance with program requirements 

1) The PRDHTH will monitor the terms and conditions of its contract with 
the Project Sponsor, assistíng in the administration of the HOPWA funding. This 
includes: compliance with the timeframe of the agreement, rate of expenditures, 
eligibility of expenses, and implementation of eligible activities under the 
HOPWA Program. In addition, this includes ensuring that HOPWA funds are 
distributed in an unbiased, equitable, and consistent manner. 
2) Students from the Graduate School of Public Health will participate in the 
HOPWA Proposal Evaluation Committee to evaluate the proposals submitted by 
the Project Sponsors in terms of the HOPW A requirement and completeness for 
funding. 
3) Program Staff, along with the Project Sponsor receiving HOPWA funds, 
will visit their projects in order to ensure service provision according to the 
contracts, accomplishment of all te1ms and conditions of the contracts, and verify 
proper documentation on client eligibility, rent restrictions, and disbursements. In 
so doing, the PRDHTH will take issues of client confidentiality into 
consideration. 
4) Project Sponsors receiving HOPWA funding will be required to submit 
quarterly reports, including statistical information that will be entered into the 
IDIS system and the Performance Measurement System adopted by the 
PRDHTH. 
5) When necessary, an HIV/AIDS Housing Needs Assessment will be 
undertaken to update the extent of need for affordable housing and supportive 
services by the HIV / AIDS affected community. 
6) When needed, organizations with a high risk profile will be addressed to 
the Office of Interna! Audits of the PRDOH for evaluation and further 
recommendations. 
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STATE ClfüTWICt\TIONS 

In ;1..:'t.'onbrtcl' \t·Ílil rile npplicahk :c.lnlU!e<> .-uhl !he 1c-µJil<tlions .1.;1J\C-r11i11~ rh,'. r1.Jn:<.l11idall'Ú plan rcgutnrinn:-.., 
!he Slaie r~·nifil':..; thnt: 

;\t'íln11a(i\el}' Futlher l1'11lr Ill111sin~ ,. Tlh~ .Sl;lll' \\•111 nftirnin1h~ly f1¡¡thrr fair IK•tl5.1ng. \\'hu;h n1~~;:uu, it 
\Vil! tl.1íl<ltKt p,.n :u1:tlysi~ of iinpi.:tlinw111i;, to fnirlllittsing ch1)kc \Vilhin tla,_' ;-.t1H1._•, (a~e ;1p.propiintc- n•.:1Jnn:'i 10 
U\'(.'ft'Olne lht• t'ffl'(I' oían¡· hn¡wdill!l'lllS idl1 llliri0d th1·011gh thnl nnalyq<:;. 11nd n1.11111<1in ti..· .. -01ds l'~fir.:1.:fi11,tt 
th;11 ;'\l)a!y-1;i\ ;111d m.:lion."- in thii; Tl'~i1rd 

1\nO·cJisplacenlcnt nnd Ht1lorn1it111 Plnn ~~ lt will cnniply \Vilh tl1t~. 11cq11i1-.l1inn nnd rcllll'ation 
re<¡t1il"l.'llk·n1s of illl· C:nilonn R1•lc~·c:ttiun ;\;;!;l!=tnnc..:> nnd íh·:d f'rop·:.-rt}' 1\eq11i:.ilinn Poli~·í\•s ,\-:_'l uf 19/H, 
a;:. nmcnif['d, <llid hnpknk·nhn!J t\'t:Ulation~ ;11 ,¡(} CFJ< 2·1; ;1nd it hns in elli.•i:t f111i:J ji; íu'1ow111g a t~:!i:.id~nti11I 
a11111lbpl<tcl'l1K'Hl Jlld !l'hw;llion ¡p:~l~taflt'(' pb!l n·<111irl'd llndcr SCl'lion l(ll(d) (íf th·~ IIc'11J'iillt~ ;tnd 
(\11111lll!riii:1 Dt'\ clopnk·nt i\(f uf 1 f¡ t..J • • 1:1 amL·ntl~d. ¡n rD1JllL'(I kin \\-i(h :-uiy a1.;Jh ily <1s~1~fl'd '~ ilh fHnding 
tn¡.;kr fht'· CDB(i nr Jl(J:\IE pror,.rani". 
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J't1l.)ibhi11.~ a ~{i1\~1nc1l1 JJntifyi1tg \~Hl¡1h1y{'l.'S lÍ!!ll th~ UllliH1, ful 111auuf,1r(llft'. (li\ll ih111iuJ1, 
dis•)(·t1Si11g, ¡x1i;~·:-.»kH1 1 nf U>;:,' of ll t'Onlroflt•1I s.uh~li\lil"\' is proJubik·d Íll (h1' !~f¡Jllll'i; ~ v;(\rk ph~t:t' 
;u\d c-p1;i.'ifying thc adiun;-. lha! \\ iH he wken a~:ni11:-t L'lnploycr.\ ÍiH \ il)latinn uf :>.lK'h prühihitinl!. 

((.{! Thc. P<"-ll:tllif'f. th~1I fll!i}l 1-r.:- irnpn.>..cd 11p:111 ('nip\nycc.-. for dni,g .'\bu:o.L' violalit1ns ttci.'uning in lht.• 
tvurkpl:rl't''. 

il.·í;r~ill,!,! J( il rcq11lre!ll{'fll lhal t.'til:h t•n1plny1~e ro bt' tnt..::ílg1.~J 111 th._~ ¡1~rfo1n1.111,:~· of tl1c g.r-.-1nl h1..•. 
ghTn .l r-opy oí Hit~ ;;tall'nwnt n:{¡uin.•tl hy fKtTagraph 1; 

~';ntit'yinp, ilw ~·n1ptny1:._· In th'>' q;1k'llll'lll rt'l¡t1ircd hy ¡"K1ra~r;1ph 1 tlHH, tt.<;. n cürHfition oí 
l'll1ph1y11wm mHh-'f rhr grnnL tl1é .. ~111pln~t'l' wifl -

thl Noli(y thc ..:n1plP)l.'f in wdting tlf hi:-> or hc..·r 1.:01n·1e11011 roi H vinlali1¡q of 11 ..-rinün.1: dn1g 
Anloh.· u:.'l'HI 1111g i11 1ht'. i,.votkphtce no l;1lt'r 1'1un fivc ca k ndar da¡-:-. ;1f(1.:1 \Ul'h t:On\·h.·11on: 

Nolif)iuµ lhe agcucy in \v1-hing. \Víthh! léll i:ull'nd¡i¡ cl.iY-" atlcr rct.'ci\•i11~~ nuli"-·c i.tndcr 
"Hbp;uarr;-irh ~hhi fro1n ;:u~ t'ntrkiyt't' or 0U1:.:n\'i:·l! f'('l'l'i\'ing .:icru:il nnhr.:' ní 'illrh cPnvkt!on. 
Einplny.._'r~ of convkt<.•iJ 1,."1nplo;ci.':i UHl\t providl' nnlicc, inrlt1di11;¿- pD:-ition tilll', to l~\L'IY gr:111l 
11írirer or olh'.'r i:l· ... i,1~nt'l"" 011 ~1,--fr(•St· ~r<111101ctivity 1lw. l'ü!JVktl~d c.mploy~c wa.~ wo1kin~:. unh:"'iS. thc 
¡:í..'d1.'r,1/ a,~C'n~ y ha'\ dc.<;iy_uah:·d ll t\'Hlral r:{1Í11{ f11{ th~ J\'t'cipt ClÍ 'Hl(h Jlolk\''>. i'h11iu.· :•:11,1!1 Ílh'llulc 
lf¡(' idt·111ifk~lini1 íl·iJ1Hh\:'r(~·1 e{ ;,::,1d1 fifl\·.r(1..·d _gran¡; 
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Cl\~·.:;k íf t!h.'n.' nrc \Vllrkplru.:c;.; on fi!l~ that f!fC n11t i1kntifwd lh.'l'l'; 'J 11(' \TI\ ifk1Hio11 \Vith n:}!anJ l\' lhc: 
dn,t}:·frl'i.' \\·1..11lplac..: 1~qt;in~ll by 2A CFR P.:1111..1, suhr·mt F. 

9. })~fi11hio11:- ní l~rms in thc }J1i11p!tll'llíC!lll'.lll su~.p1·11sío11 urnl Ddmuncnl l'Ul!HIHlll Hdl' 
and !)p:1~- Fn:l' \Vvt l.plw.:-~ .;.'01nnton 111!c ~1111ly to tlii:-. t:~~11ifka1io11, Gn:111t1.:i;;;;' allcntiun i;.; 
~·:dkr..!, in ~'\1rtk1.1lar. lo th~ folll)wing ~kfi!IÍ1i;i11, ftt~I!! lh"~· .. c n1k:;.; 

"('~i11trr..1llcd l\lth:--l:111co:" nie1111~ .:i rontr..)!kd .;.;u8~t.Ult.'l' in S.;;b.:du[¡:s l lluuu~h V üf 
thr.." (\1mndled .Suh,wnr~·~ Ael {:~I P.SJ'.Rl2) ~u1d ;¡:;. ímtlK1 dt·íi11l'd hy 
rt'}~llfol¡uq(')I ("1-R IJOX 11 !IH\111gh !JH:.-;.I~): 

'"('onV!cOf•t\'' Jl!,~;\\)~ ;~ f111din~~ uf ,!?.llif! ¡in,·luilinJ-; ;¡ pk.a 1'f nulo {:(\lllt<n<l•.'ri:·: Hf 

in1¡:f1~1ci11n nf .o.;cnlcnr,~. ur holh, l'-y any jt!di(·ia! 1'1)dy 1:ha1~~·d wilii ihl' 

re~pott<.ibility hl 1kli.'l1'lillt violntiDn" nf th(' l;•:dcral (ll' Stnli..' i..:rltninal d111;; 
-.;!:i!Hll'~; 

"C.~rtmi11nl dn1~ ~a:Hllll'" nw11n~ a P('dt>ral nr nnn-Fc4l1·r;1I rrhui11:il statull' 
l!lYO!\'!IJ~ !ht' lllilll1Jracture. dJ.t,llih1Hhin, di"f'l.'ll~Úlf'., \\:-;\', 111 ¡HJ<,.;..t·~ .. ¡jon of nny 
rpnt1olkd s11ht.1:11Kt·: 

·1:n1pl11.'·~T · 1nra11s tlH.' cn111loyec of a gran!l'C- dlf.:'1.'tly tngJJ!.i'd 111 Hit: 
pl.'rfcn1KllR'{.' pf \\'(Hl.: 11111!t.'r n g1nnt. lnclutlíng_: li) 1\ll ''dírc(·f ch:ifg•~" 1·111plny~·e.,;,,: 
(íii :ill '1indir...-i..·1 !..'.haJJ!l'" cmployec-:; unlc.~;-. thcir in1pa(l nr i11voh·i::n1cnt i~ 

in.-dgnific~mt to thc lleríon1i.1nr:f1 (lÍ th~ g1.11u; un,! (iii) !Pn1porn1y pt'1~01uh'I nnd 
cnnsuhanls \1.'ho ~1re direc!ly en~:ar,1•d io 111,-. pt•rfnrn1anr1• of \\'n1k il!lckr liil• g1:\1H 

.1nd whn nr\O' 011 !he- g1~-ull1 1 f''s pnyrolL 1·h¡._ dt1 finlrio11d1.w·:11t1l illL•)u1k \t.-nrb.·r<.: 11t11 

<~11 th~ pa)'roll uf th~· J?r~111h't.' (>.'.g,., \•Ol\1nlt1._T!'. evcn if ll~\.·U to tnei.:t u llHilrhi11~ 

n:quirt·iui:nt; ton~ult•IHI:--. ur h1dcp.:n<k·nt eüllllilctor'. no! on thc g_f<llllt't":-. pa)Tnll~ 

pr ;,'lllphiyci:s uf SHhrci.'i!)ÍC\ll:>.. 01' S:Uhl'f"tl)lf:ll'lUrX in t:OYt'lr.'Li \\'Ot ~¡,¡;ll'.('!-.1. 
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J, futtcinl ~\_1>St"SS!..!!S'.!!!'i ·¡ ¡ll'. :¡j¡¡t1._' will n'(¡\!Íf(' unh:. or gi.::1t;,;ntt h)(ill gll'.'-'l ll!Hl'llt thrn fs,'.'\..\~h·t' CDfH} 
'1111tl._, lo Cl'i!Íf~ to cli..: hdltnvmg· 

11 \\Ítl nnt r.tl'-"nlpl to h'~OYl'r ,1ny 1,.'apilal t:<..1:-.L'> oí publk· irnp1\_1\'l'tllt.:111~ ;¡·,..;i..;K·d with ('DBCI (1111d:t 

ir1z-J11d1!1,ü. SCL'lil\n 1 ns 10.1n gn:tr.iflh::.'1.'d f11111J~ hy i~~:<.t~:-:.~in~~ afl~ Hl\Hl\Ut! ;igain:5-t pn·ip<lliC,\ (H'dlC\I 

anti t}~:cup:l'd J\y J1t'r'-Utl'l of In\\ .'H!d 1ncwkr01ll' i1wnn1i:, in1.:h1din~ any J~.,_~ rh;;ir.t:\_'t! or a~&e.f..shh'i\~ 
qi.uk· ;¡i,;. ,1 -c0r,díltl'll nf oh1ai11i11~ <R\."l'.'...I.. lo nwh puhhc in1pro\·:·m1~1H:i. 

1 !n\i:l'\c'c, if ( ·¡ )!\{ i funil'.' ;1n.:: u~t>d lo pay llw ¡11opcn1nn el' a Í\_\' or ;¡c;~c.r,;,<.;1nen1 thnt 11:·1illl'.:<. l11 tb: 
c.:irilal \'(lXIS 111 puhlk 1n1pt1.1\·t1'1h'nts. (a'>si ... 1ctl 111 pa11 \\ lih Cf)B(j hindi;) tin;u11:<'d fnnn 1'lht'f 
rt\T11111.· ~-our.;.:ec.;. an n.~~t·~~HK·;H nr rh;irge llia\' h(· 1n;Hll' upon~l 11!1.• pn'\K'H}' \\'ilh t(.':->.p:·ct 10 !he 
puhlk i;nprn'•'CfllL'llL\ EHillfi.Td h~· il :\\lllflt' nlht'[ than ('f)Hfi fll!H_h. 

ft \•:i!J ll\l! n1kn1p! to J\'C~l\-C( <111)' ~:~1¡iit;d rc1.\ls of pnl•lk• ilnprt1ll:lllt'il{'; fi!.~iJ.;tt•d \1.:ilh f])IJ(i 1"1111tli..:, 
11wh1di111~ :i1.Tlion JOB, unh'"·" Cl">l.Hi fundo;, ;':Jr~~ U'-1.'d ht pay !h<.:' propnnion 11f f~·l: ur :tf..Sl~1':-:n1~''ª 
a~ll ih111uhk t.;) tl1L~ c.apirill 1'f1-..1" ni ptrhli~· 11nprn\'l'l1tl.'lll' fin.111ccd frPlll 011!~'r rev~1 11t1{' ~.nnn.'L'.'- [11 
!hb t·í\.\1.'. :in a1;·,f~~na:111 or ri1111jo:c tnay lx~ 1n;Kk ,1gainsl lht.~ r11~!"k\fly ~\1 i!h l'í.''-PL'rl tn !he pt1hlit> 
írr-provcn1c¡1! .. fi11atitl.'d l'i" n ;...n11n\· tilhcr !han CIJU(J fund,.,_ Al<..n, iu !ht' ca~ ni' p1op\•fli1·o; 
O\',nt:J :111d ül\"Upk-d liy 1nD1k1¡i1\'·ii1t·o11K· (no! !<1•s-inoH1¡t_·) Íl!nlllil's. an :i:"--~t:~i;.11\í·t1! tH i.:h;11~t' 
!Ha) bt· nrndl' n.t:ain:--l tht· ¡il\1pr1ty lor pul11ic i111¡inny1w.·111:- fhrntKt.:'d hy a Xü1n\·t: 11!hl·r 1h.111 

( ·nnc~ rnntl~ if tlh.' iu1i...;dil1 inn \Tr! ifiL';<i lh;it j¡ ilH'kc-. COBtl f u¡¡d:;. 10 con:r lllt' ª"'~l'~\llll'!lL 

Excc1;:_<;hl' Fnr<'(' ~ .. I! \\ ill H'ij\IÍf\.' UJHt. or ~t.·ni:r;il loral g~l\'CílllllCHI lhaE h'(\'i\l' ('lJBfj IU!llh· to CCTlify 
1h:1t 1'1~·:· /iJt'-"l: <td,1pk·li ;111d :u\~ ~·nf\'!1:i11¿~: 

1. ;\ p<11icy r'a·.h1hili11}: fht· nM· ('>f l' \rt~\sht• íon·c by Ja\\' c11fuici:!ln'HI .:lgr1u:1'-'s witlun 1t::. 
yuí><dif'ilfln ;ig:11n.<,t ;1ny unlí\"i\lual:. e11µ.1grd in H(lD·Yiol('nt ;,;h·il iil!lll~ d~1non\lnHiri11:.; anti 

A p:•Iic)- nf t.•ufnn·ing npptir:r1hk St;~tc ;111tl lt,!,:al lal1·-.. ;1_µ,:lÍ11!\t ph)·>;KJlly f.¿1rdn¡: i;'Hh1llh:l~ 111 or 
>-'.\JI ftnin :1 f:wi!ity \ti' k'l~aiion \\ hi1·h ¡,.. l!w ~ul•¡l'cl nf sud1 nnn-•:ioknt Ci\'ll J lglll;<, dl'n11111~1rathm:-. 
1,1,- i:l 1i 11 il<.. ju1 i ~d¡¡ ·t inn: 

i{"on1pli:111ce \-Vith Aull-di'>l'fhninntinn hnrs .. Th1• r,rmit \\l!I ¡..._~ cCH1<itKkd nnd ;v.ln1in1~tcr .. :d 111 
i·t~rtfnnnit~· v. hb titll' Vi 11f lht• ('.l\·il Ri~ílt'> ;\,.'\ nf !'}!)~ (.!,) 11\(" '!iltllhD. thi:: Fair Ho11..;int :\\·t 1-L? t is<' 
11-¡<1¡ •.1.ftl 1-l't. and in1¡)1t·1111·qting ITJ-1Jti.1ti1}1J.~ 

¡J, h "'; 
fi5. J\'LJ<Nr lR 
Tttit· 

·l-i--· 1 )'2r;_ ~, 
. _J. 

[).ll{· 
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·¡ h,· Si:i!t' :;i:"-~tin_~ ínnd.-, umh•r U1~'. E1ncrgi:1K~ :1hd1cr P1nr,u1111 ir.e.;(,¡ \"l'1lif1c., that 11 •,vill L·u~un• titar it:-. 
1 ... ·ripil'nls cif ES(i huid:-. rotuply \Vith rh.._· fo!lowin.i; h~quiti._•nii..·ur:·• 

l\-lnJor rchnhilil11lion/1.:011' ('rsion ·- 1n 111,· ra~c of 111ajnr rt:hilbil!t.11 ion 01' t'(H\\Tri-íon, it \'.'i!I 1na1ntaiu any 
hu11tli11~: fiir whkh a~c;ht<rn:'i' is u:o:::d lH!l!-1.·r lhi..· f~~(i progr;1111 ;ls ;l •,IJl'llt·r f1_11 h11111t•lcs:- indiridualq nud 
f¡t1ni!ir:-. l l1r .11 lt'<bl 1 O }'l':-U~'- ff !fu• rt•h;i:hilil<HilHl I!. n11t 111:1j111, t!t~· fl..'i..' iph:nl \\·ill 1nmntnln nny hi!lldíng for 
\\·hh:h tt:.~lslanc...- is !l.-.:·d 1,1111Jrr lhl~ l'..':iíi pror.cam <l" a :o.ltcl-!r1 l1.1r hnn1i:lt.'~$ itlliivhhtll<; :111d í:nniiks. f(1r ~ll 

lr;1st J ~\'<lr:-

E~~"'t'nlial Ser\·ll·ek i1ntl llp~rnting Cos1~ ~- \Vlwn.' 1hc ;1~:;..1.-.t~H1l'l'- í11voh·L''\ l;<>s1•n11,1I ~Yvkc& \H 

11Etintc11:i.1K1.\ 11¡.\;~{:Jlior1, 1ns11r~1nl'e. utililic-s nnd f1;r11i::.hi11~~. it \VIII provÍÚt' ~l'rvie.-.•.:. lH 'ilwltcr in hn1n,._•k•.\:o: 
indt vitluah i\lld Luni lk'\ f.¡)r !he prrh~ú dt u i11g \rh kh lh(' 1:-!Sf.J n~:~!\í:11:-::'~ j!{ pro\ iíkd, \\'1llHH!I 1\•g,1rd t0 i1 

p.1nkuh1r \i!c 1u :.:lnKllJrt' H$. lnng ;ii:; il!,• :-.:u11<,• gt;·n~·ral pt}pula11u11 Is !--'.!l\.\~d. 

Rf'Hfl\"!ltlon ""' ¡\il}' l"t~IH•V.11Íl11l 1'd!Th-d r.iul \\ ilh l:.Sti ,,,. .. l.,\í\!1~·1.:· ~h.111 l~ ~uffk:knt ((l -c11:-.\lfr lh;n !hl~ 

buildtll~ Hl\'(11\1.·d h ~.:if~· und "a11ila1y. 

.SuppnrHr<· Serrh't~ -~ ll \\·ill a'\\1'.'ll hn1ri"h-':-. ntdividnal~ ut ohlainíng ;:ippiopriatc \lljlpPlliH· ..;cr'lkl'.<.;, 
incllllli1l¡~ ¡x:nnancní ho11~in~1 •• nwdil'al nnd T1K'!H;1I ht'illlh lít'ílllilCIU. e1-:.11n:<.~··1in1~. :-11¡x·n·i\io11, ;un! ollH.T 
fier'>-'irl'.'i t\'i~rnilnl IÍ;r nrhh·\·ing in1!1.'j1t'IHlcnt h\'íng, nnd (i!lk'r Ft1lk1al St;t_ll', loc~rl. ~u1d fHÍV<llt' as:<.1M:1nct> 
f"r !>l!dl inJ1vidtwb. 

i\1ntthi11g Fond11 ~· lt 1.\ ill nbl<11tl 111:1h·hinl! iiliHlUlll~ n)t.lllir\.~d undcr 2.J: ('PR 576.51 ;111tl ·12 /IS<~ l IJ75. 
i11t·h111in1; a tk-.rnp\!(111 of lite !-nt1rceo.; ~i11d ani:111n1~ .:1f ;.;ul'h :;upph·n1P1HGI funds, 11" ¡H"o\·ídt•1I hy lill' Sl!ill\ 

lHl1i<; ur l'.l'll~'t,11 h1ral j.'.tH'('l"ill1l('!ll tH nunp10fil tJ1!_!;111i1ati1111:-:.. 

{'oufifh•nlilliit?-' •• Jt ~t·1!1 .J1.-'\('fop :111d impl\'l\l('!lt rr1.>:..'i:dt1ri>• lfl l'll!.lll\~ lht• \.'CJnfidenli.11ity t:.f !\TorJs 
f('ilHililll!! \(~ illl)' inili\·id11al rn1\.·Ítkd Íi't11liiy \'ioklltl' ¡tf0\'t'll!Íi.Hl \1f u--('iltllH'lll !'-Cn-it~t'S O!ldrr n_ny pn1j('cl , 
nssi:-:!~d 1111~l1•r llll' ES<; pro~1,1111, in<:h1di111~ p1'nh'l·1 inn nér1i11~1 !he rt•kn:.it...' 11} thi> ¡nldn:'.'<-. ('I' !o·.·11!io11 of any 
f;nnily '\inkll('t~ ::-helh•t' ptnjL'CI L'Xrepl w\1!1 th .. · -wr\tlt'll i.n1lh1__11iznlü111 of il:l'. r·.:r:-:on H'."Jlrill\ihk for lh<! 
1r1\'rtition ni th:1t .~ht1í1P1 

ll1111n·k.~s: Per.solL"i I11rolrt•n1cnt ~· Tü lht...' 11tn.\inn1111 1.'il.h'ill p1ar1ieablt', lf •11-ill i11n1h1\ 1h1onvh 
:.•n1pfny1w:11t. \'l'hUJtt·e1 N.'iv!~·l''· {'r ~ilhl..'nvL•t', honh.~h'!'--.'i 01di\'!d11.1J.;, ¡\1ltl fa11!i!i1· .... in r11n1;_fl1tl'!ir1!;. 
n•nn'>'1tlin::;. nminUiinilll;!, :md orl'l'ílifn}; fo.\'iiitks í\,".:<.Í:·tCtJ ll!id'.! lhi.'> !)íO}!lillll. in pn1vidi11¡! X-'l\'Ít\'·' 
.\-..•.b1cd lluou~.h !111:-; ¡ir.;1g_r;irn, ;ind in p10\·1Jin¡;: r.cn·i~'\'.!> f(:r (?~·~ 11p;1111" 1.if :-.w.:h fw.:ilhi~;;. 

J)bt•harµv )'o!icy -- ·'"' f~ ha;, t'Sl:ihli~ht'd íl pnlk·y fnr tih' di=-ch;u·g:.' üf (k'!SC·H'i h·n¡n ¡111h1idy fnn.:kd 
i11~;;i1111irHl'- nr ~y1'trn1~ or 1·:Hl' J\lh'h <P• h<:rdth <'tlfC' fncilith\;,;, fo~\t·f t·;ir'-" or othn· you1h f;r,:iliiit.'"'., 1'r 

ro11i:r(Í11a ¡ltn~1:uns nnd 1nqi1ntinl!"-) In ord.,,,r 10 pri::n.in1 .;u.:!1 dl:;.cha1g_~' fro111 !!HJ11edinll•ly fl.'Miiling in 
hl•n¡l'il'"-"IH'~'\ inr 1;11d1 rwr~(\Jl.'. 

IJ\llS !t •.\ill rn111ply with Hlll)'s ."1'11llk1nl:; íor p;ulirip;1Jion i·1 a lt:\·;\I Hn111ef,:".'i J\f:Jn,1~·.1.·n1l'ílf 

lnf\ 1nal1l1n Sy">h' 111 tllid die i.~;.1ik·Ltioa ;·ind l\·poHin~ 11f ti íi.·111-lerel iof<~J 1111HÍl111. 

·'1i'v .<) :0/'·l lJ ~ ¡1 .,_ •.· 
·' t¡l<·l'::\'.l,):'iJ\ _< (J ~·~~::; ·- ."'·'-·1_1_\_¿tl?i 

S1~n.~1ltirl~/A.i1!hPnl1,•d ()!fk!;'l 
1 

ll;lh,' 
1t<ct 1f')~ 

(,l{)_\_!;)fü~)[~ 
'J'it1c 
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EXHIBIT 1 
NOTICED PUBLISHED FOR PUBLIC PARTICIPATION 
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EXHIBITII 
NOTICED PUBLISHED FOR THE PUBLICA V AILABILITY OF THE ACTION 

PLAN 

U~OO\!UtMOCUOO\.ltrt:din~O 
'OU(J'l.~t»l..(l').UlUO!HOOtil.~ISl!liUll:'.l(UUIS 

AVISO PUBUCO 
lllSl'b.SllHLIO.\P D.n 8011.RADUJl {}r:l. !'l~"-': DE. ACCION: éOSSOIJDAOO DEL A.~O rRO(;Jl.U.t\ ~ 
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EXHIBITIII 
SUMMARY OF CITIZEN COMMENTS OR VIEWS ON THE PLAN 

The following are the responses to the comments made to the draft plan. 

Program Commentator 

CDBG Iris Carrasquillo 
Consultan! 

CDBG Iris Carrasquillo 
Consultan! 

CDBG Iris Carrasquillo 
Consultan! 

CDBG Iris Carrasquillo 
Consultan! 

Comment 

The comments made 
by the Mayor of 
Naguabo were not 
addressed in the final 
plan. 

lf OCMA has 
derogated the Policy 
Regarding Program 
lncome in the 
Competitive round. 

During the 
Consolidated Plan 
Public hearing an 
amendment to the 
Existing Citizen 
Participation Plan 
was requested to the 
Municipalities. This 
request is 
inconsistent with the 
Certification required 
by the Competition 
Process in which 
Municipalities must 
certify that the 
Citizen Participation 
Plan is curren! and 
has not been 
amended without 
OCMA authorization. 

The description of 
the Economic 
Assistance for 
housing 
rehabilitation 
appears to be a 
material donation 
program. In addition 
the plan does not 
require compliance 
with any housing 
rehabilitation 
standard. 
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Response 

The responses to the 
mayor comments are 
included in the final 
version presented to 
HUD. 

The program income 
policy is still in effect. 

The Changes 
requested by OCMA 
are officially 
requested and part 
of the Annual Action 
Plan. Municipalities 
must amend their 
plan in order to be 
eligible for funding. 

lt is corree! that the 
description included 
in the plan convert 
the program into a 
material donation. 
CDBG program 
regulations do not 
require that units 
rehabilitated with 
CDBG funds comply 
with local codes and 
standards andlor are 
adequate, sale and 
sanitarv. 
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MSA 

Aguadilla 

Arecibo 

Barranquitas 

Caguas 

Fajardo 

Guayama 

Mayagüez 

Non-Metro 

Pon ce 

San Germán 

San Juan 

Yauco 

EXHIBITIV 
SUBSIDIES PER PROJECT DEVELOPMENT 

MUNICIPALITIES Sale Price Subsidy 

Aguada, Aguadilla, Añasco, Isabela, Lares, Moca, Rincón 
$90,000 $45,895 

105,000 60,895 and San Sebastián 
120,000 75,895 
$90,000 $45,895 

Arecibo, Camuy and Hatillo 105,000 60,895 
120,000 75,895 

Aibonito, Barranquitas, Ciales, Maunabo, Orocovis and 
$90,000 $45,895 

105,000 60,895 
Quebradillas 

120,000 75,895 
$90,000 $37,197 

Caguas, Cayey, Cidra, Gurabo and San Lorenzo 105,000 52,197 

120,000 67,197 

$90,000 $24,962 
Ceiba, Fajardo and Luquillo 105,000 39,962 

120,000 54,962 
$90,000 $43, 123 

Arroyo, Guayama and Patillas 105,000 58, 123 
120,000 73,123 
$90,000 $40,160 

Hormigueros and Mayagüez 105,000 55, 160 
120,000 70, 160 

Adjuntas, Coamo, Culebra, Jayuya, Las Marías, Maricao, 
$90,000 $49,460 
105,000 64,460 Salinas, Santa Isabel, Utuado and Vieques 
120,000 79,460 

Only Culebra and Vieques 125,000 84,460 
$90,000 $33,660 

Juana Dfaz, Ponce and Villalba 105,000 48,660 
120,000 63,660 
$90,000 $33,660 

Cabo Rojo, Lajas, Sabana Grande and San Germán 105,000 48,660 

120,000 63,660 

Aguas Buenas, Barceloneta, Bayamón, Canovanas, $90,000 $24,962 
Carolina, Cataf\o, Comerlo, Corozal, Dorado, Florida, 
Guaynabo, Humacao, Juncos, Las Piedras, Loiza, 105,000 39,962 
Manatí, Morovis, Naguabo, Naranjito, Rfo Grande, San 
Juan, Toa Alta, Toa Baja, Trujillo Alto, Vega Alta, Vega 

120,000 54,962 Baja and Yabucoa. 
Only Bayamón, Guaynabo and San Juan 125,000 59,962 

$90,000 $33,660 

Guánica, Guayanilla, Peñuelas and Yauco 105,000 48,660 

120,000 68,660 
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EXHIBITV 
SUBSIDIES PER HOMEBUYER ASSISTANCE 

MUNICIPALITIES MSA 
Sale Subsidy Range 
Price 

Aguada, Aguadilfa, Aibonito, Añasco, 
$90,000 $1,000-$55,000 Barranquitas, Cabo Rojo, Ciales, Guánica, 

Guayanilla, Hormigueros, Isabela, Lajas, Aguadilla, Barranquitas, 
Lares, Maunabo, Mayagüez, Moca, Orocovis, Mayagüez San Germán $105,000 $1,000-$65,000 
Peñuelas, Quebradillas, Rincón, San and Yauco 
Sebastián, Sabana Grande, San Germán and 

$120,000 $1,000-$70,000 Yauco. 
Ceiba, Fajardo, Luquilfo, Aguas Buenas, 

$90,000 $1,000-$45,000 Barceloneta, Bayamón, Canóvanas, Carolina, 
Catafío, Comerlo, Coroza!, Dorado, Florida, 
Guaynabo, Humacao, Juncos, Las Piedras, 

Fajardo and San Juan $105,000 $1,000-$55,000 
Lorza, Manatl, Morovis, Naguabo, Naranjito, 
Rlo Grande, San Juan, Toa Alta, Toa Baja, 
Trujilfo Alto, Vega Alta, Vega Baja and $120,000 $1,000-$60,000 
Yabucoa. 

Arecibo, Caguas, Camuy, Cayey, Cidra, 
Arecibo, Caguas and 

$90,000 $1,000-$45,000 
Gurabo, Hatillo, Juana Dlaz, Ponce, San 

Pon ce $105,000 $1,000-$60,000 
Lorenzo and Villalba $120,000 $1,000-$65,000 

Adjuntas, Arroyo, Coamo, Culebra, Guayama, Guayama and Non-
$90,000 $1,000-$65,000 

Jayuya, Las Marras, Maricao, Patillas, Salinas 
Metro $105,000 $1,000-$70,000 

Santa Isabel, Utuado and Vieques. $120,000 $1,000-$75,000 
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