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EXECUTIVE SUMMARY FOR THE CDBG PROGRAM [91.320(b)]

Objectives and Qutcomes Identified in the Plan

_ The 2009 Annual CDBG Action Plan (AAP) is the fifth annual plan that update the strategic plan
; ”] prepared by the Office of the Comunissioner for Municipal Affairs (OCMA) establishing the
! continyance of the housing and community development goals for the State’s CDBG five-year
Consolidated Plan (CP-2005-2009) which address the Commonwealth of Puerto Rico housing and
community development needs. The purpose of the AAP is to:

1. Summarize the state's five-year priorities and strategies for housing, community

E“_ Ei} development, and economic development;
- 2. Describe what the state proposes fo do to forther the five-year priorities and sirategies of
the Consolidated Plan;
. 3, Explain the state's method for distributing for the CDBG Program;
\ .

. List the resources available to the non-entitlement municipalities and the state to further
the five-year strategies;

5. Report on specific items required by the U.S. Department of Housing and Urban
Development (HUD), such as lead-based paint actions and removal of barriers to

affordable housing; and
1\ 6. Review citizen comments about the 2009 AAP responding to citizen comments
= The AAP for 2009 summarizes categories and priorities for the distribution of $47,805,716 in CDBG
. funds in the categories established in TABLE I, below:
L TABLE [
3 _____USE OF CDBG IFUNDS FOR PY 2009
l ! Use of Funds (category) Allocatmn
, LBasm AlIocauon _____ . _ $£955 000 |
rﬁ  Competitive Round o i $26,916,545_
- | Emergency L _$1,000,000 |
- Economic Development B $500,000
|  State Administtation ~§  $956,114 |
ICQ@}%SSIS'[&HC\?, e - $478,057
ﬂ 5,_1‘,2?_5‘1?__“__(_,“ e o $47 805, 716
) Additional funding could be available through the program year (PY) from recaptured funds from
3 previous CDBG awards to the non-entitlement municipalities and any funds reallocated by HUD to
[ { the state. No program income will be collected by OCMA to be distributed by the state during PY
2009.

Sk
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Performance Ouicome:

Creating Suitable Living Environments relates to activities that are designed to benefit
communities, families, or individuals by addressing issues in their living environment. This
outcome telates to activities that are intended to address a wide range of issues faced by low-
and moderate-income persons, from physical problems with their environment, such as poor
quality infrastructure and public facilities, to social issues such as crime prevention, literacy,
or elderly health services. National objectives LMA, LMC and URG will be related to this
objective,

The inyestment in community development benefits low-income persons developing
activities that are aimed at improving communities and neighborhoods, helping to make them
livable or viable eliminating deteriorating conditions through multiple activities or services
that sustain the communities and neighbozhoods.

C. Economic Development Priority: Foster the sustainability of the business and industrial
sector—and as a result—assist in the economic development of the non-entitlement
comnmnities and people.

Strategies:

1. Promote, through investment of CDBG funds (and any incentive funds and credits), the
retention and expansion of existing businesses in the non-entitlement municipalities and the

startup of new businesses.
2. Provide entrepreneurial assistance to micro enterprises and other small entrepreneurial
enterprises through investment of CDBG funds,

Performance Qutcome:

Creating Economic Opportunities applies to activities related to economic development,
commercial revitalization, or job creation. National objective LMJ will be related to this

objective.

The investment in economic development benefits low~income persons providing new or
retaining jobs, leveraging public and private investments in such projects, in order to
stimulate the revitalization of the community,

The 2009 AAP details specific objectives and performance measurements fo meet the goals outlined
in the priorities, strategies, and performance outcomes, In addition, the AAP includes a detailed
method of distribution, which outlines the state’s proposal to distribute funds to address needs.

OCMA has created a manual “Outcome Performance Measurement System” to beiter measure I
accomplishments of activities funded with CDBG, Those activities include: Public Facilities or *
Infrastructure; Owner Occupied Rehabilitation; Down Payment Assistance; Job Creation; Job
Retention; and Business Assistance. An explanation of OCMA’s Outcome Performance
Measurement System is included in the AAP. Specific outcome statements and indicators as required

R P Lo s st e
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The investment in affordable housing benefits low and moderate households preserving the quality
of the existing affordable housing stock, assisting additional household becoming homeowners and
enhancing the understanding of fair housing laws, through outreach and education.

e Under the 2005 Disaster Recovery Program, 137 housing units were rchabilitated and 19
were constructed for long-term recovery and mitigation in the communities to attend the
devastation caused by severe storm, flooding and landslides.

Public Services

In order to improve the quality of public services rendered to low and moderate income persons and
those with special needs we attended multiple activities for the purpose of create svitable living
environment,

e A total of 3,294 senior citizens received the direct benefit for home care services.
A total of 34,336 low and moderate income persons received the benefit for community’s
services, and health care services.

e Four (4) projects were completed to attend the needs of crime prevention that benefit 58,620
low and moderate income petsons. _

e The activities to attend educational needs were benefited 2,002 youth and children.

Public Facilities and Improvements

Community development activities for the purpose of creating suvitable living environment are
divided in two mayor categories: Public Facilitics and Public Improvements to the municipal
infrastructure,

¢ In regard to the public facilities 51 projects were completed for the construction or
rehabilitation of, parks and recreational areas, neighborhood facilities, youth centers,
libraries, cemetery and public parking facilities. A total of 335,993 low and moderate
income persons received the direct benefit,

e Inregard to the public improvements activities 74 projects were completed for pavement of
gravel streets, solid waste, the installation of curbs, gutters and sidewalks, water and sewer
lines, and flood and drainage. A total of 272,870 low and moderate income persons received
the direct benefit,

Economic Development

e The State continues with the Reimbursement Interest Program for the purpose of creating
economic opportunities. The amount of $2,254,733.00 has been obligated for the interest
subsidy payments from the allocated funds of $ 2,365,000.00. At present, 116 loans
applications have been approved that represent 1,439 persons assisted with jobs. The
Economic Development Bank has financed $45.5 millions in commercial projects at the non-
entitlement municipalities.
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OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Specific

Obj.

Outcome/Objective

TABLE I
Performance Program
Year

S,

iR SRR Tk
"‘»A%'ﬁl-’»bﬁm‘%f%’?ﬁg: 2 “""E%gil

Expected
Nusmber

B R L e ke

Actual
Number

T

Percent
Completed

-

DH-3.1

Bk b ore,

3.1.1 Homeowner
rehabilitation of housing
vnits from substandard
conditions, (MCH 14)

A QO RS N ST

EO-1.1

SHNGE e

2005 5 51 10000%

2.1.1 Downpayment and Dircot financial 2006 8 37 | 46230%

. cl°§!51tz[3 ﬂssistgncf‘: Izqr assistance to 2007 10 T4 740.00%
-2. acquisition and existing homebuyers.

tousing for low incoms Y 2008 13 0.00%

homeownership. (MC#13) 2000 70 0.00%

MULTL-YEAR GOAL 58 16 | 200.00%

AN

2005 | 800 465 | 58.13%

2006 900 027 | 103.00%
O“ﬁiﬁlggﬁﬁf;;%‘“““s 2007 1,000 957 | 95.70%
: 2008 1,100 0.00%

2009 1,200 0.00%

" MULTL-YBAR GOAL 5000 1 2349 |  4693%

RO oY ORI NI R

2005 300 500 166,67%
1.1.1, Jobs created under 2006 600 632 103.33%
sconomic development Jobs Created 2067 ] - 5.00%
(MC # 17C} Commetcial "
buitding, acquisition, 2008 1,200 0.00%
eonstruction, rehabilitation. 2009 1,500 0.00%
MULTI-YEAR GOAL 4500 1,132 25.16%
2005 150 280 136.67%
2006 155 187 120.65%
[.1.2 Jobs created under
economic dovelopment, Jobs Created 2007 160 18 11.25%
(MC # 18C}. Micro- : 2008 165 0.00%
enterprise Assistance
2009 170 0.00%
MULTI-YEAR GOAIL 800 485 60.63%
(ORSIITABEE BIVING ENVIRGRIEN A SRR
2005 1,000 1,450 145.00%
2006 ° 1,560 2,104 140.27%
1.1.1. Senior citizen assisted, Public Services 2007 2,000 3,294 164,70%
(MC# 034) 2008 2,500 0,00%
2009 3,000 0.00%
MULTI-YEAR GOAL 10,000 6,548 68.48%
20065 2,500 2,786 111.44%
2006 3,000 3,790 | 12633%
1,12 Youth services Publio Services 2007 3500 | 1342)  26%
assisted. (MC # 05D) 2008 4,600 0.06%
2009 4,500 0.00%
MULTI-YEAR GOAL 17,500 8,418 48,10%
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Specific Outcome/Objective Performance Program | Expected | Actual | Percent
Obj. # Specifio Annual Objective Indicators Year Number | Number | Completed
' 2005 20 - 0.00%
" , 2006 25 30 120,00%
27.P i
s ovod | publio Facifities | 2007 30 -1 00w
¢hild case centers were 2008 35 0.00%
provided, (MC # 03M)
2009 40 0.00%
MULTI-YEAR GOAL 150 30 20.00%
2005 35,000 32,600 21.43%
for whicl 2006 40,000 46,8535 117.14%
.2.8, Persons for which
23 F acquistion ofreal |  Publio Faclities 2007 45,000 - 0.00%
property were provided. 2008 50,000 0.00%
{(MC#01)
2009 55,000 0.00%
MULTI-YEAR GOAL 225,000 78,855 35.05%
2005 7,500 - 0.00%
(20.p for wiich 2006 3,000 - 0.00%
2.9, Persons for whicl
acoss o new of improved Public Facilities 2007 8,500 | 17,634 | 207.46%
senior cenfers were provided. 2008 9.000 0.00%
(MC# 03A) : -
2009 9,500 0.00%
MULTIYHAR GOAL 150 [ 17634 | 207.46%
2005 15,000 - 0.00%
2006 20,000 - 0.00%
1.2.10 Persons for which o
aceess to a new or improved Public Factlities 2007 25,000 | 31,236 124.94%
parking facilities were 2008 10,000 0.00%
provided, (MC # 03G)
2009 35,000 0.00%
MULTI-YEAR GOAL 200,000 31,236 [24.94%
2005 9,000 9,100 101.11%
for which \ 2006 9 500 9,539 100.41%
3.1, Persons for whic
SLAd | ot mtound | Publio Facilities | 2007 10000 | - 0,00%
water/sewer facilitics were 2008 10.500 0.00%
provided. (MC# 031) : -
2009 11,000 0.00%
MULTI-YEAR GOAL 50,000 18,639 37.28%
2005 15,000 18,000 [20.00%
2006 20,000 20470 102.35%
1.3.2, Persons for which . -
access to new or improved Public Facilities 2007 25,000 10,030 0.00%
sidewalks facilities were 2008 30,000 0.00%
provided. (MC # 031)
2009 35,000 0.00%
MULTI-YEAR GOAL 125,600 48,500 38.80%
2005 7,500 7,550 106.67%
2006 8,000 3,840 110.50%
1.3.3, Persons for which Public Baoflities 2007 8500 | 5610 0.00%
access to new or improved
flood drain facilities were 2008 9,000 0.00%
provided, (MC # 031) 2009 9,500 0.00%
MULTI-YEAR GOAL 42 500 22,009 51,75%
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'HOME PROGRAM EXECUTIVE SUMMARY [91.320 (b)]

Introduction

The PR Department of Housing (PRDH) is the Commonwealth’s Executive Department created by
Commonwealth Law 97 on June 10, 1972, as amended.,

From November 4, 2005 to Janvary 23, 2006, the Governor of Puerto Rico issued Administrative
Orders OE-2005-68 and OE-2006-03 transferring ARCO’s (Administracién para la Revitalizacion
de Comunidades) and ADMV’s (Administracién para el Desarrollo y Mejoras de Viviendas) assets
under direct control of the Housing Secretary, To this day, the PRDH is organized under the Office
of the Secretary and Under Secretary of Housing in six secretariats’, four major offices® and a
customer service center.

Planning and administration of the Commonwealth HOME Program (now the HOME Programi)
falls under the directorship of the Secretariat for Assisted Housing and Community Development.

The mission of the PRDH is:

to increase the affordable housing stock in the island,

to properly administer the assets in public housing,

and to provide the subsidies needed to low and moderate income families and individuals
that will allow them to occupy a sound, safe and sanitary dwelling, that should enhance
their quality of life and self sufficiency.

o e ol

Objectives and Outcomes Identified in the Plan

No formal notice on the availability for the 2009 funding has been made by the Deputy Assistant
Secretary for Community Planning and Development (CPD) of the US Department of Housing and
Urban Development (HUD) to the Governor of the Commonwealth of Puerto Rico. Therefore, the
2009 allocation will be the same 2008 allocation made in the amount of $16,539,629 to the PRDH
for the HOME Program. The PRDH is respounsible for the overall planning and administration of
the HOME Program, and to this end, responsible for the method of distribution of these funds to the
interested municipalities, developers, community housing development organizations (CHDO) and
individuals through out the island of Puerto Rico.

The affordable housing goals of the HOME Program, now under the Assistant Secretariat for
Assisted Housing and Community. Development, are shown in TABLES IV and V, in the next
pages. These goals are contained in the 2005-09, 5-Year Housing Strategy (SYHS), reflecting thus
the expected performance measure goals fargeted by the PRDH,

t Legal Affairs, Finances and Information Systems, Project Development and Management (former ADMV),
Planning and Technical Services, Human Resources and Auxiliary Services and Assisted Housing and
Community Development {former ARCO).

% Internal Auditing, Communications and Public Relations, Security and Emergency Coordination and
Administrative Services.

" PUERTO RICO STATE- 2009-2010 ANNUAL ACTION PLAN FOR THE CDBG, HOME, ESG AND HOPWA PROGRAMS



R—

)

.

3

3

3

PUERTO RICO STATE- 2009-2010 ANNUAL ACTION PLAN FOR THE CDBG. HOME, ESG ANDJI:‘[OPWA PROGRAMS

39

Evaluation of Past Performance

Past performance is quoted from the 2007 Annual Community Assessment issued by HUD in
November 17, 2008. The following is a summary of some of the accomplishments reached by the
PRDH. '

e InPY 2007, the PRDH complied with the FY 2006 commitment and reservation of CHDO
set-aside funds, and the disbursement of PY 2003 grant funds.

s« HOME funds were used in the production of affordable Homeownership, rental units and for
substantial rehabilitation of owner-occupied single-family housing units. According to the
summary of accomplishment, the PRDH assisted 157 new Homebuyers through direct down-
payment and closing costs financial assistance, and in the substantial rehabilitation of 14
owner-occupied single family housing units.

e The PRDH placed its effort in the production of rental housing as a change in priority to
address the increasing demand of rental housing units. In PY 2007, the PRDH reported the
production of 463 rental housing units. Based on the annual action plan, the PRDH
exceeded its expected outcome in the production of rental housing units.

o The review disclosed that the PRDH is in compliance with income targeting requirements.
HOME program funds were used to address the housing needs of extremely low, very low,
and low income households., In the production of rental housing unit a 100 percent of the
units were occupied by households at or below 50 percent of median income.

e With respect to the area of audit and financial management, the PRDH is in compliance with
the single audit requirements. At the moment of the assessment there are no audit findings.
The review of IDIS report PR27 shows that the PRDH is within the ten percent limitation for
grant administration,

e In the peographic distribution and expenditure of HOME funds, the PRDH provided a
complete description by municipality including maps on the amount of HOME funds
allocated and disbursed by area. According the CAPER, the PRDH committed the amount
of $26,461,257, and disbursed the amount of $23,184,942.

TABLE V titled ACCUMULATED PROGRESS THROUGH THE 5 YEAR HOUSING
STRATEGY (SYHS) FOR PYS 2005-09 below provides a statistical presentation to the
accomplishments and performance met by the HOME, Program during PYs 2005-07 in terms of the
ammuals goals established for the third year of the SYHS.

e
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ESG EXECUTIVE SUMMARY
Description of the Emergency Shelter Grant Program (ESGP)

The Department of the Family (DF) administers the Emergency Shelter Grant Program (ESGP) for
the Commonwealth of Puerto Rico. The direct administration of the Program is at the highest
management level in the Department, under the Assistant Secretariat of Planning and Information
(ASPI). The Emergency Shelter Grant Program is designed to be the first step in a continuum of
assistance to prevent homelessness and to enable homeless individuals and families to move toward
independent living and self sufficiency. The objectives of the Program are:

» To increase the quantity and quality of emergency and transitional shelter facilities for
homeless individuals and families;

3 To operate shelter facilities and provide essential services;

»  To help prevent homelessness

The ESG Program may be used for the following major eligible activities categories: (1)

. Rehabilitation and Conversion of a building to be used as emergency shelter or transitional housing
. for the homeless; (2) Essential Services, (3) Operating Cost and (4) Prevention Services. The Puerto

Rico Homeless 2007 Census indicates that most homeless population in Puerto Rico is categorized
by individuals with the following special needs: chronic homeless, individuals with substance abuse,
severe mentally ill, HIV/AIDS; Victims of Domestic Violence and Elderly.

The U.S Department of Housing and Urban Development (HUD) has informed the Department of
the Family that the total fund allocation for Fiscal Year 2009 is of $3,114,520, ESG’s funding
allocation will be distributed as follow: $124,580 to support rehabilitation and conversion of shelter
facilities, $934,356, to support essential services for the homeless, $1,463,824.40 to support the
operation of shelters, $436,033 to provide homeless prevention services, and $155,726 for Program
Administration. Also, an additional $803,052 of reallocated funds from 2003 to 2007 Fiscal Year
will be distributed.

Use of Funds '

For Program Year (PY) 2006 $3,257,085 was distributed to 65 non-profit organizations, $2,582,501
from the PY 2006, and $539,384 reallocated funds from PY 2000-2002: 12,597 individuals and
families at risk of becoming homeless were served with allocated and the reallocated funds.

For Program Year 2007, $3,747,755 was distributed to 87 non-profit Organizations and
Municipalities; $2,937,275 from PY 2007 and $1,810,480 reallocated funds from year 2000, 2003,
2004, 2005, 2006: 16,029 homeless individuals and 1,482 individuals/families at risk of becoming
homeless.

For Program Year 2008, $4,140,386.78 was distributed to 89 non-profit Organizations and

Municipalities; $3,122,992 from PY 2008 and $1,017,394.78 reallocated funds from year 2001 to
2007,

e e
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EVALUATION OF PAST PERFORMANCE

The Department of the Family certifics that is has complied with the goals and objectives established
in the Consolidated Plan. The following Table describes the total of individvals/families by priority
group and individuals/families at risk to become homeless that benefited from consolidated funded
activities during Program Year 2007.

TABLE VII
TOTAL OF INDIVIDUALS/FAMILIES BY PRIORITY GROUP AND
INDIVIDUALS/FAMILIES AT RISK TO BECOME HOMELESS

‘[Chronic Homeless_ | 11,385 _
‘[ Substance Abuse [ 2,978
1| Homeless with HIV/AIDS | 3
Victims of Domestic | 1,335
.| Violence . o
| Elderly _ ' | 20
[ Sub total Homeless [ 8,020
[. Atrisk to become 1482
| homeless ,
i| Total Homeless/ at risk 17,511
*| to become homeless ) .
OTHER ACCOMPLISHMENTS

The ASPI implemented the following administrative and internal procedures changes that positively
affected the homeless population.

Established Collaborative a Relationship with Community Based Organizations

e The Department of the Family integrated Coalition representatives and Successful Leaders
Organizations into our Technical Assistance Trainings.

¢ The Department continued revising internal procedures to make funds more accessible and agile
to the Organizations that receive ESG funds.

e Also, continued providing ongoing technical assistance in administrative and programmatic
matters, ‘

frarrrurrana
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submitted and processed in the systein the Single Audit according to this obligation.

In response to HUD’s rule based on the 2002 President’s Executive Order 13279, requiring equal
{reatment of faith-based organizations indicating that these are eligible for HUD funding on equal
footing with any other organization, HUD acknowledges and encourages the Depariment of the
Family to continue the excellent work reported in the 2007 Consolidated Annual Performance
Report (CAPER). The allocation of funds to Faith Base Organizations (FBO) on Program Years
(PY) 2006 to, 2008 was as follow:

TABLE VIII
FUNDS ALLOCATED TO FAITH BASE ORGANIZATIONS
(FBO) PY 2006-2008

3  PUERTO RICO STATE- 2009-2010 ANNUAL ACTION
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The PRDOH would fund two (2) categories for service delivery and two (2) for planning and
program administration. Funding to be distributed for the 2009 Action Plan is shown in TABLE 1

below.

TABLE IX
HOPWA ACTIVITIES TO BE FUNDED FOR PY 2609
Category Activities Allocation 09 PYF*
. State Administration $51,283.83 | 8  122,211.00
ADMINISTRATION ™™g 0 o Administration §2,909.00 -
HOUSHNG ACTIVITIES
EEAS

Permanent Housing STRUM 278,000.00 100,000.00
« « TBRA 221,100.00 200,000.00

« « Chronically Mentally 100.000.00 -
Temporary Hovsing Shelters 146,954.00 78,000.00
Transitional Housing o oot Services D&A 160,000.00 75,000.00

with Supportive Services
“ “ Hospice 176,000.00 75,000.00
SUPPORTIVE
SERVICES

# “ Case Management 48,000,00 70,034.00
« “ Day Care 238,000.00 100,700.00

¥ “ Health Services 20,000,716 -
“« “ WNutritional Services 169,183.41 30,000.00
“ st Psychology Services 24,030.00 -
: $1,709,461.00 %850,945.00

*Previous Years Funds

SIS R T

As objectives, the Office for Housing Services would:

e Continue to develop strategies and procedures to measure clients and project sponsors’

need;

e Provide capacity building and technical assistance on

of project sponsors;

¢ Develop monitoring procedures fo evaluate the organizations performance;
o Perform on going monitoring activities to evaluate fiscal, program, and clients’ provision

of services;

budget, program and fiscal aspects

o Establish guidelines and procedures to measure the efficiency and effectiveness of the

services rendered;

e The services that the PRDOH HOPWA program will sponsor are the following:
o Housing Assistance Services (Temporary housing, transitional housing with
supportive services, and permanent housing);

o Support Services (Day care, nutvition, health, and psychology and case
management).

s
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CITIZEN PARTICIPATION [91.320 (b))
Description of the Lead Agency

The Office of the Commissioner for Municipal Affairs (OCMA) was created under Chapter XIX of
State Act Num. 81 of August 30 of 1991, as amended, The office has the responsibility to advise and
regulate the municipal governments into their autonomous development process so they could
achieve a major degree of fiscal antonomy within a sound framework of municipal administration.

The Office of the Commissioner of Municipal Affairs is the lead agency charged by the Governor of
Puerto Rico with the responsibility for overseeing the development of the consolidated plan and the
significant aspects of the process by which it was developed.

Other agencies involved in the process

In fulfilling its primary role, the Office of the Commissioner of Municipal Affairs with the tutelage
of a private consultant and through an Interagency Committee constituted with representatives from
the Department of The Family, Department of Health, and Department of Housing — established
direction and supervised the processes of organization, identification of needs, collection and
processing of information, liaison, coordination and preparation of the Annual Action Plan, Upon
establishment of the Interagency Committee, priorities and target dates were set to address each
stage of the Consolidated Plan process.

Description of the Development of the Plan and Efforts to Broaden Public Participation

In compliance with 24 CFR Section 91.325 (b) (2) OCMA:

¢ Consulted with the majors and program staff from the non-entiflement municipalities the
housing and community development needs identified by them,

e Provided in the OCMA web page the links for technical assistance to majors, staff, and
interested parties in connection with the housing and community development programs
available to them.

¢ Required non-entitlement municipalities to identify its community development and housing
needs, including the needs of low-income and moderate income families, and the activities to
be undertaken to meet the needs through the four agencies.

OCMA maintains an on-going public participation process throughout the year, providing
workshops, seminars and direct contact to the mayors and their Federal Affairs Officers, as well any
private citizen interested to learn and know about the CDBG program, The municipalities are the
first point of contact for citizen participation.

The Department of the Family invited the Organizations and Municipalities currently receiving
funds, Coalitions and the Chana and Samue! Levis Foundation through e-mails.

The Request for Proposal of the ESG funds was held on, March 18, 2009. An application kit was
distributed to the Municipalities and non-profit Organizations interested in applying. The Request

v erem——————— s 4 ok -
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Summary of Citizen Comments or Views and Responses Provided on the Plan

The following table shows the oral comments presented during the Public Hearing, as a response to

OCMA and the other State Agencies presentations:

TABLE X1I
INQUIRIES AND RESPONSES OF THE PUBLIC HEARING PRESENTATIONS

Program

Commentator

Comment

Response

HOME

Hon. Edwin Garcla,
mayor of Camuy.

Requested  flexibility
on the title ownership
for the homeowner
rehabilitation activity.

He was advised that
fitle ownership is a
HOME Program
requirement,

HOME

Rolando Ramos,
President of the
CHDO Association.

Requested fair
treatment fo  the
CHDOs and the PR
Department of
Housing limited iis
authority towards the
compliance of federal
program regulations.

Mr. Camacho invited
the  president to
pursue these issues in
a staff meeting foward
the improvement of
the comunication link
between the pariles.

HOPWA

Representatives  of
the Municipalities of
Toa Baja and
Canovanas

The representative
asked if the
Municipality of Toa
Baja could request
funds for the new
fiscal year.

HUD establishes the
geographic areas
covered by State
HOPWA and San
Juan Municipality
area. The PRDOH
receives block funds
and distributes them
fo the municipalities
assigned to it. if
there are residual
funds, the State
HOPWA could cover
other areas ouiside
its boundaries.

CDBG

Hon. Maritza
Melendez, mayor of
Naguabo,

Discrepancies

between the local and
federal environmental
review process. The
mayor Indicated that
the PREQB is
requesting documents
that are not consistent
with  the  existing
guidelines of the
same agency.

The federat
environmental review
process is separated
from the local
process, The
requirements
established by local
agencles are not
controlled by QCMA.
Although this
comment is not
related to the
Consolidated Plan the
Commissioner will
address the issues
presented in the letter
with the director of the
PREQB.

— N P Y
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Program Commentator Comment Response
Requested It was explained that
information regarding | the current NSP use
the NSP program | is under review and
and the role that the | that an amendment
CHDO's will play in| will be published
the implementation | allowing the

Rolando Ramos of the program, Municipalities to
NSP President of  the access the funds
CHDO Association. directly from OCAM.

Regarding the role of
the CHDO, the
amendment  allow
that  Municipalities

work directly with the
organizations for the
implementation  of
fhe program,

In response to the comments presented by the mayor of the Municipality of Camuy, the requirements
of the CDBG Housing Rehabilitation Program were amended.

Additional Efforts of the PRDF to Promote Citizen Participation

The PRDF met the participation requirement through the Office of the Commissioner of Municipal
Affairs (OCAM) which advertised a public hearing in a newspaper of general circulation, to provide
to the participant information about the Action Plans for the ESG, HOME, and HOPWA Programs.

The PR Department of the Family has made special efforts to keep the non-profit organizations
informed and properly oriented regarding the availability of funds. An availability of funds/Request
for Proposals announcement is published in two Spanish newspapers of wide circulation throughout
the Island. Also, on PY 2009 the PRDF informed the PR Homeless Coalitions the availability of
funds so that they could communicate the information to theirs members.

For Fiscal Year 2009 the Department of the Family will continue stlengthemng the citizen
participation and technical assistance to the ESG organizations by:

Providing additional technical assistance for the Request for Proposal 2009,

Sponsoring wotrkshops to help the ESG organizations to become self-sufficient and to

develop good business practices, especially in the financial, management and repotting

systemns.

> Providing technical Assistance to ESG organizations regarding Monitoring, particularly,
beneficiary eligibility, performance measures and progress report,

» Sponsoring cross-training among Organizations and community leaders.

X W

The Department of the Family will also continue self-evaluating its process to keep making available
to the ESG recipients funds and other program assistance available in an expeditious way.
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Other federal resources available to OCMA for distribution among the non-entitlement
municipalities are the Section 108 Loan Guarantee. 24 CFR Part 540 Sub part M titled “Loan
Guarantee” allows OCMA fo issue in loan guarantees under Section 108 of the Housing and
Community Development Act of 1974, as amended, up to 5 times the amount of the last CDBG
allocation to assist the non-entitlement municipalities to make significant investments for the
physical and economical revitalization of their communities. For PY 2009 the municipalities of
Dorado, Camuy, Jayuya, Juncos, Maunabo and San Lorenzo have a portfolio of $26,666,000 in 108
funds, limiting the authority of OCMA to make new guarantees to $197,935,900,

On November 21, 2007 OCMA approved Circular Num. 2007-11 allowing the non-entitlement
municipalities to retain the program income earned by them. Section 104(j) of the Act, excludes
from the definition of Program Income the amount retained by the non-entitlement municipality
which is on the threshold of $25,000 or less per year. Therefore in compliance with federal law and
regulations, OCMA does not require non-entitlement municipalities to retirn income of $25,000 or
less, provided that such revenue should be accounted as miscellaneous revenue. The municipality is
free to expend, with no further limitation the program income. Nevertheless OCMA must be
informed through the quarterly financial reports issued to the agency, the nature and disposition of
all revenues collected by the municipality in order to determine compliance of the Program Income

Rule.

Program, income over $25,000 earned by the municipality after project completion and:. program
close-out, retains its federal identity and must be reported to OCMA, nevertheless, the non-
entittement municipalities are allowed to tetain it, and use it in any eligible CDBG activity with the
authorization of OCMA. )

Instructions regarding the reporfing and expendifure of program income are posted at:
hitp://www.gobierno pt/QCAM/ProgramaCDBG/Cumplimiento/Programincome.him. or the first the
municipalities are required to transmit their program income estimates and reports through OCMA"s
e-mail address.

Recapture of Funds

The non-entitlement municipalities are subject to OCMA policy on recapture of disallowed fonds.
Once any disbursement made by the municipality is disallowed the municipality will be required to
return it by check from non federal funds in behalf of the Secretary of the Treasury and OCMA will
allocate such funds to other eligible activities.

Matching Requirements

Section 24 CFR 570.489 (a) (1) establish the responsibility of the Commonwealth of Puerto Rico to
pay from its own resources all administrative costs incurred by the state in carrying out ifs
responsibilities for the administration of the State CDBG Program, except that the state may use
CDBG funds to pay such costs in an amount not o exceed $100,000 plus 50 percent of such costs in
excess of $§100,000. The required amount is covered by the general budget of OCMA.

PUERTO RICO STATE- 20092010 ANNUAL ACTION PLAN FOR THE CDBG, HOME, ESG AND HOPWA PROGRAMS
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e Actual Numeric accomplishments accumulated from program years 2005, 06, 07, & 08.
o Percentage of the goals completed for the period 2005-2008.

The Specific Annual Objectives established for PY 2009, correspond to the Sth year of OCMA 5
Year Housing and Community Development Strategy (5YHCDS) for the 2005-2009 Consolidated

Plan. ‘ .

e T
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Program income is the gross income received by the PJ, sub recipient or Commonwealth recipient,
, _ directly generated from the use of HOME Program funds and must be expended in eligible activities
| before additional HOME funds are drawn down, The PRDH will allocate program income,
recapture and repayment funds to fund any activity on line before requesting any draws from the
letter of credit.

The Commonwealth HOME Program will comply with federal regulations pursuant 24 CFR Part
{ 92.503 that specifies that:

o Program income received must be deposited in the HOME Investment Trust Fund account,
l unless, the Commonwealth HOME Program permits the recipient or sub recipient to retain
and use the program income for another HOME projects. A written agreement will be

required,

=Eeel .

° The PI collected will be allocated as a reserve account for the activity draws.

Other specific considerations will be taken regarding the HOME Program requirements:

ETERER

e Upon the termination of a Wiiiten Agreement, the future program income or that readily
;I available must be returned to the PJ.
The PJ will maintain records that identify sources and use of funds, including program income,
g MART allows tracking those proceeds and take the proper actions.
{ Other Federal Resources
gj In addition to the Community Planning and Development Formula Grant, the PRDH will receive
from the Indian and Public Housing Formula Grant, an estimated amount of $358,202,930 to assist
% 224,104 residents living in 55,712 public housing units, distributed from;
b
Public Housing Operating Fund $204,165,876
gé Public Housing Capital Fund 140,154,533
& HOPE VI 13,882,521
| TOTAL $358,202,930
%}} and $41,474,000 to assist 8,000 Section 8 houscholds administered now by the Assistant Secretariat
for Assisted Housing and Community Development,
i
i Apart from the Commonwealth allocation, the Puerto Rico Housing Finance Authority will receive
an estimated allocation of $5,854,000 for Nuevo Hogar Seguro and $119,465,000 for their own
i Section 8 Housing Choice Voucher Program and their project base rental assistance program.
i’?_,::,‘ .

ilel b rwnin |
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repopulate the centers developing housing projects, communal areas, parks.and recreational
| facilities,
" o Developing new financing mechanisms to increase the offer of available housing units.

i Programs of the Puerto Rico Housing Finance Authority

Subsidy Program for Social Interest Housing - Act 124

Act No. 124 of December 10, 1993, as amended, created a new subsidy program for low income
housing.

——

o The Department of Housing of the Commonwealth of Puerto Rico approves the Rules and
Regulations for the Program while the PRHFA manages i,

e The subsidy is applicable to new construction of refurbished project undertaken by private
developers.

PRHFA grants a subsidy directly to eligible buyers, up to a maximum of 2% of the gelling
price, to be applied to the down payment and a subsidy for the monthly payments depending
on income or family composition,

The financing is provided by private banks.

The selling ptice of the housing units in between $80,000 and $100,000

PRHFA contracted the services of a planner and an engineer to work in the Program

PRHFA performs the pre-evaluations for the projects that apply to the Program

PRHFA follows up on projects submitted to the Puerto Rico Planning Board for approval
PRHFA coordinates with other agencies fo speed up the permifting processes of projects.

The Authority promotes the promptness; uniformity and coherence among the agencies
granting permits. :

©

¢ & o €& ¢ o O

New Secure Housing Program

e Act No. 92 of August 4, 2001 designated the Puerto Rico Housing Finance Authority as the
government entity in charge of managing the financial assistance granted under this program,
previously managed by the Puerto Rico Infrastructure Financing Authority (PRIFA).

e Provides for the relocation of residents living in flooding areas or in areas prone to landslides

through the consolidation of funds, using Federal and Commonwealth Funds,

Agreements with the private banks to qualify possible residents.

Identification of new land lots to construct housing developments.

Reductions in the consiruction cost of the projects

The program is in compliance with the timeframe established by FEMA to qualify possible

residents.

e ¢ o @

Section 42 of the Internal Revenue Code:

e Provides financing through the sale of tax credits to United Commonwealths investors.
e The product of the sale contributes to create and preserve rental housing units.
o The Federal Tax Credit Program receives each year nearly $8.2 million, which generates an
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e Morigage loans for construction, improvements, acquisition of land and construction, and
refinancing without remainder balance with the objective of reducing the interest rate of the
loan.

o The Authority grants loans of up to $90,000 at 6.5% interest per year,

e Applicants can have a gross annual income of up to $45,000.

e Closing expenses are partially subsidized if the applicant qualifies for the Key to your
HOME Program.

First Time Home Buyers Trust (5.4%)

s A tax-exempt bond issue is sold to generate funds for the refinancing of mortgage loans for
first-time HOME buyers. '

e In August 2001 the Authority sold its most recent bond issue in the tax-exempt market. This
issue generated a total of $77 million that have already been used to grant mortgage loans at
a 30 year term, and 5.4% interest, FHA guaranteed. In addition, $25 million were produced
by a short term Note.

Subsidy Housing Adminisiraiion

The Authority is the housing agency in Puerto Rico charged with the responsibility of relocating the
families who live in Section 8 Program housing units whose owners chose to discontinue the unit
from patticipating in the Program. These families receive a Section 8 Housing Voucher that allows
them to identify another housing unit for rent in the private market that complies with federal safety
standards and use them to rent such unif.

The Houwsing Vouchers that are not assigned to residents of the Section 8 Program because the
families no longer qualify are used to assist other qualifying families in Puerto Rico. This has
allowed the Authority to increase the number of Section 8 Vouchers granted to 1,138 units and has
permitted us to assist not only families already in the Section 8 Program, but other families with the
same needs for housing on the Island, As of March 2004, the Authority was managing nearly 2,280
units under the Section 8, Housing Vouchers and Moderate Rehabilitation Program.

Subsidy Contracts Administration

The Authority was chosen by the US Department of Housing and Urban Development (HUD) to
manage the subsidy contract for all Section 8 projects in Puerto Rico. Through this program, the
projects’ managements are monitored to insure the quality of life of the residents and the adequate
use of the federal funds.

In addition, the Authority is responsible of making the subsidy payments to the project owner,
renovating the subsidy contract for the projects, approving and processing the rent increases,
monitoring that any deficiencies found in the projects during physical inspections are corrected and
carrying ouf administrative audits of the projects each year.

TSR T
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SUMMARY OY THE SPECIFIC ANNUAL OBJECTIVES

The PRDH concurs with HUD’s commitment to promote and increase Homeownership among
low and very low-income families, Nevertheless the priorities established in the original
Strategic Plan shifted from Homeownership to rental housing development because the changes
in the rental housing market, Thus, the PRDH is encouraging and supporting the construction of
affordable rental housing to assist low-income families to obtain decent, safe, sanitary, and
affordable rental housing. This objective will be attained through the acquisition, rehabilitation,
and new construction of rental housing, strengthening public-private parinerships among federal
and Commonwealth agencies, community housing development organizations, private
developers, financial institutions and local governments,

Through PY 2009, the Commonwealth HOME Program expects to assist 445 households with
the HOME funds allocated, as presented in TABLE III. TABLE XYV titled OPTIONAL
TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES below is the HUD
template that shows the specific annual objectives arranged by: Outcome/Objective,.Source of
Funds, Performance Indicator, Program Year, Expected Numbers for PYs 2005-2009, Actual
Numbers for PY 2005-07 and the Percentage Completed as PYs 2005-2007. These are the
Specific Annual Objectives established for PY 2009, corresponding to the 5™ year of the-
PRDH 5YIIS for the 2005-2009 Consolidated Plan after the amended made in PY 2007.

At the end of PY 2007 the PRDH goal towards the increase of affordable housing is 67.79%,
7.79% over the average goal of 60.00% in the third period of the SYHS.

TABLE XV
OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

Outcome/Objective

Specific . Sources of Performance Program Expected Actual Percent
Obj. # Speg;i.e Annual Funds Indicators Year Number Number | Completed

e jective | SR B 8
~aflordabjlily,of Décent HoM g L i Rt sy sl il i 68
. 2005 156 - 00%

: HOME | Homeownership 2006 150 99 66.00%

Construetion of units constructed oo

221 afrordab!e h9usnng or acquired with 2007 150 - 0.00%
units for low income rehabilitation 2008 130 - 0.00%
Homeownership | pRivATE 2009 150 - 0.00%

MULTI-YEAR GOAL 756 99 13.10%

Dovmpagaent and 2005 89 83 93.26%

closing cost assistance HOMFE, Direct financial 2006 15 106 141.33%

292 for the acquisition of assistanee to 2007 73 157 20933%
. existing housing for Homebuyers 2008 75 - 0.00%
low income PRIVATE 2609 75 - 0.00%

Homeownership

MULTI-YEAR GOAL 339 346 88.95%

2005 70 30 114.29%

Construction of HOME Rental units 2006 66 311 471.21%

223 affordable housing constmcted 20607 66 463 701.52%
s units for rental 2008 a6 - 0.00%
oeeupancy PRIVATE 2009 66 - 0.00%

. MULTI-YEAR GOAL 334 854 255,69%
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RESOURCES FOR THE ESG PROGRAM [91.320 (d)]

The Department of the Family (DF) of the Commonwealth of Puerto Rico will receive
$3,114,520 of BSG funds for Fiscal Year (FY) 2009, and will reallocate $803,052 funds from
previous years. Also, the DF will make available to Organizations any funds identified later in
the fiscal year, This allocation will be administered by the DF, which is the State Executive
Department responsible for the planning and administration of these funds, and the distribution
of the funds to non-profit organizations and municipalities that provide services to the homeless
in Puerto Rico, :

The Program estimate to serve 17,001 homeless allocated and reallocated the funds to
approximately 87 Organizations and Municipalities for the activities of Rehabilitation,
" Renovation and Conversion, Essential Services, Operational Cost, Prevention of Homelessness
and the administrative costs of the Program.

| TABLE XVI
ESTIMATED DISTRIBUTION BY PROGRAM ACTIVITIES

ALLOCATION CARRY-OVER FUNDS § 14
ACTIVITY FUNDS TOTAL 2 é
$ 803,052.00 E | g
g ™
Rehabilitation,
Renovation 124,580.80 | - - - - - $124,58080 | 100 | 3

Conversion
o

Operational
Cost

SRR SETE

T ey pel T

1,463,824.40 | 43,728.00 | 10,058.61 | 45,148.25 | 24,622.45 | 277,968.52

AN,

1,865,350.23 | 5,443 | 46

Administrative I
Adm) 155,726.00 $155726 | wa | 0

T

*QOne (1%) percent of the administrative costs will be available {o distribute to award Municipafities,

p} Federal and State Resources

g The Department of the Family receives other federal and state resources (FY 2009) and will
receive an estimated of $2,404,031,268 from the Federal Department of Agricultural (USDA),
Department of Health and Human Services (HHS), and Department of Labor (DOL) to provide
services such as Nutrition Assistance (NAP), Soup Kitchen, Temporary Assistance to Needy .
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' Head art

Disability
Determination

TOTAL

: Head B

overall

Start and Eari Head Start are |

2| comprehensive child development programs

£l that serve children from birth to age 5,
pregnant women, and thelr families, They
are child-focused programs and have the

goal of increasing the school

3| readiness of young children in low-income
families.

To determine eligibility to disabled persons
that requests the Social Security benefits.

* According to the information prowded by the Administrations and the Secretariat

There are other state funds that the DF receive and will continuing receiving. An estimated of
$6,393,300 will be allocated to the Department of the Family from the Legislature of the
Commonwealth of Puerto Rico to be donated to nonprofit organization that provide services to
needy persons, families, protection to abused child, and the homeless.

"PROGRAM. -

Legislative Award

PR State Commission (PRSC)

TABLE XVill

OTHER STATE RESOURCES
BESCRIPTION

AMOUNT

ifl To delegate funds to non pmf it orgamzat:ons
Lt that provide servicss to needy persons,

3 famities, homeless, protection from child
| abuse, elderly and disabled person,

TOTAL

For staff and consultanfs ta guide effective

i planning process of the Commission to

eliminate the chronic homelessness. The
planning  processes  continued for  the

2| prepatation of the CoC application for 2007.

MATCHING FYUNDS

Fach organization that receives ESG funds must match dollar-to-dollar the funding provided
with funds from other public or private sources. Recipients may use any of the following in
calculating the amount of matching funds provided:

Cash;

e & o & ©

The value or fair rental value of any donated material or building;
The value of any lease on a building;
Any salary paid to staff to carry out the program of the recipient; and

The value of the time and services confributed by volunteers to carry out the program

of the recipient at the current rate of the minimum satary per hour, Volunteers
providing professional services such.as medical or legal services are valued at the
reasonable and customary rate in the community.
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ACTIVITIES FOR THE CDBG PROGRAM [91.320 (d)]
Description of the Method for Distributing Funds to Local Governments

CDBG funds are allocated to assist non-entitlement municipalities in Puerto Rico to develop
housing and community development activities that comply with Section 105 of the Housing and
Community Development Act of 1974, as amended. Each activity must meet the eligibility
requirements of Section 105 of the Act plus the national objectives, as to give maximum feasible
priority to activities which will carry out the national objectives of benefit to low and moderate
income families or aid in the prevention or elimination of slums or blight; the projected use of
funds may also include activities which the Commonwealth of Puerto Rico certifies are designed
to meet other communify development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community where
other financial resources are not available to meet such needs, Consistent with the foregoing,
each non-entitlement municipality under the State CDBG Program must ensure, and maintain
gvidence, that each of iis activities assisted with CDBG funds meets one of the three national
objectives as contained in its certification. The criteria for determining whether an activity
addresses one or more of these objectives are contained at 24 CFR 570.483 (b), (c) or (d).

These resources will be allocated among the 51 non-entitlement municipalities in the island for
housing and community development activities. The allocation for the non-entitlement
municipalities will reach 97% of the 2009 budget, distributing 39% of the total grant equally
among all municipalities. Vieques and Culebra will receive an additional 15% above the basic
allocation grant each, Under this plan 58% of the funds will be made available for competitive
grants to be awarded to non entitlement municipalities. In addition OCAM will allocate 2% of
the grant for an emergency fund and 1% for economic development activities.

The following table shows the distribution of CDBG funds by category:

TABLE XI1X
USE OF CDBG FUNDS FOR PY 2609

T I S SR A e T DL S S TR S T T T R A T T L W TR

Use of Funds (category)
; Bas1c Rﬁocaﬁonh
| GompativeRowd _
?[c?ﬁfﬁée&;%ﬂ e le | $1 000, 000 00’ %

e R A T T T SR T I A R T AN e S R SO I AT T T R R B S
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Execution of the STATE CERTIFICATIONS providing for:

Affirmatively Further Fair Housing
Anti-displacement and Relocation Plan
Drug Free Workplace

Anti-Lobbying

Authority of State
Consistency with plan, and
Section 3

e & © © & o &

Execution of the Specific CDBG Certifications providing for:

Citizen Participation

Consultation with Local Governments
Local Needs Identification

Use of Funds

Excessive Force

Compliance with Anti-discrimination laws
Compliance with Special State Laws

e & o & o © &

These model certifications will be provided by OCMA, as a template to be filled and signed by
the mayor.

Mandatory Requirements

Citizen Participation Reguirements and Responsibilities for Non-Entitlement Municipalities

The non-entitlement municipalities eligible for assistance under the State CDBG Program for PY
2009, are subject to the citizen participation requirements. These requirements are mandatory
and include the following iters:

Must have followed the citizen participation plan, as approved by OCMA.,

e The municipality will submit with the application a certification that has fully complied
with its citizen participation plan, and would also submit a copy of the plan if it has been
amended after the last one filed with OCMA,

¢ The municipality should celebrate two (2) public hearings

The first public hearing will collect the housing and communities needs expressed by the
commurnity.

The second public hearing will be the response of the municipality to the pressing needs of the
community and must present a completed inventory of housing and community development
needs organized by eligible categories, compliance of national objectives, priority need, specific
objective, funding priority and expected performance measurement,
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review the applications to verify that the requested funds for the activities planned by the
municipalities are eligible. In the event that a non-eligible activity is submitted under the basic
grant application, OCMA will permit the municipality to review the application and re-submit a
new cligible activity. This concession is permitted only for the Basic Grant, The following table
addresses the established limits of the application for the Basic Grant.

TABLE XX
CAPS FOR CDBG ALLOCATION UNDER THE BASIC GRANT
Category Non-Entitlement Vieques and Culebra
B : Allocation Alocation
Public Service $52,500 $60,375
Any Elipible Activity $234,500 $269,675
Administration $63,000] $72,450
Total $350,000.00 $402,500.00

Under the Basic Grant OCMA will allow the non-entitlement municipalities to request funds for
any eligible activity with the following limitations:

e Purchase real estate for the construction of any eligible activity unless the municipality
documents that they have the funds committed for the consiruction of the project.
e Purchase heavy equipment to be used at the sanitary landfill, only if it is on operation.

If the municipality does not include the Public Service category ($52,500 and $60,375 for
Vieques and Culebra) this amount may be allocated to any other cligible category, for a total
amount of $287,000 for the non-entitlement municipalities and $330,050 for Vieques and
Culebra. This option includes funding housing rehabilitation,

Competitive Round - $26,916,545

" The amount of $26,916,545 has been allocated for the competitive round. Funding under each
category will be limited to the cap established under each category. Unallocated funds in any
category will be reassigned to eligible Community Development Category.,

The following table shows the distribution of funds for the Competitive Funds, the established
caps, and maximum amount to be approved under each category:

TABLE XX1
CAPS FOR CDBG ALLOCATION UNDER THE COMPETITIVE ROUND

Category CAP LIMITS |
Community Development $18,034,086 $400,000* |
Housing $3,768,316 $75,000% |

Public Service $3,229,985 $68,000

Administration $1,884,158 $36,431

B T $26,916,545 $579,431
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Centers for the Disabled/Handicapped: this activity refers to the construction or
rehabilitation of group homes or centers for the disabled.

Child Care Centers/Facilities for Children: this activity refers to the construction or
rehabilitation of daycare centers and Head Start pre-school centers.

Facilities for AIDS Patients: this activity refers to the construction or rehabilitation of
buildings for treatment or temporary housing for people who are HIV positive or who
have AIDS.

Fire Station/Equipment: this activity refers to the construction or rehabilitation of fire
station, including the purchase of fire trucks, ambulances, and rescue equipment,
Health Facilities: this activity refers to the consfruction or rehabilitation of physical and
mental health facilities.

Homeless Facilities: this activity refers to the construction, conversion, renovation, or
rehabilitation of shelters for the homeless, including shelters for battered spouses,
including transitional housing and SROs (single room occupancy units) for the homeless,
Neighborhood Facilities/Community Centers: this activity refers to to the construction or
rehabilitation of structures that will be used for social services or for multiple purposes,
including recreation, and that are principally designed to serve a neighborhood, Such
facilities may include libraries and public schools.

Parking Facilities: this activity refers to the construction or rehabilitation of off-street
parking lots and parking garages.

Parks, Recreational Facilities: this activity refers to the construction or rehabilitation of
any activity involving the development of an open space area or a facility to be used
principally for recreation purposes.

Senior centers: this category refers to the construction or rehabilitation of senior citizen
centers. This type of facility is described as serving "senior citizens and the disabled".
Youth Centers/Facilities: this activity refers to the consiruction or rehabilitation of
facilities that will be used primarily to provide day care services for teenage youth (ages
13 to 19), including after school activities, This includes playground and recreation
facilities that are a part of youth centers/facilities.

Improvement to the Municipal Infrastructure

Non-entitlement municipalities may request CDBG funds for improvement to the municipal
infrastructure qualified as right of way construction or rehabilitation of:

Flood and Drainage Facilities: This activity refers to the construction or rehabilitation of
flood control or irrigation projects (e.g., retention ponds or catch basins).

Sidewalks: this activity refers to the construction or rehabilitation of sidewalk
improvements. Sidewalk improvements include the installation of trash receptacles, trees,
benches, and lighting,

Street Improvements; this activity refers fo the construction or rehabilitation of street
projects that may include street drains, storm drains, curb and gutter work, tunnels,
bridges, and the installation of street lights and signs.

Water/Sewer Improvements: this category refers to the construction or rehabilitation of
water and sewer installation or replacement of water lines, sanitary sewers, storm sewers,
and fire hydrants.
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e Homeownership Assistance

No new allocation is made for this activity. An uncommitted balance of $382,896 from
PY 2008, as April 30, 2009 is still available for the homeownership assistance. This
activity has been targeted to identify low-income families that have been discouraged to
become homeowners because they do not have the savings in hand for the dowpayment
and closing costs, but could pay an affordable monthly mortgage, if they have the
opportunity to buy their own home. These homemakers need the assistance to enter the
housing market, understanding the financing structure of the market and the underwriting
policies. Many of the potential homebuyers don’t have the access or sufficient knowledge
to take full advantage of Federal assistance offered for homeownership. Therefore, the
funding for the homeownership activity is specifically intended to provided assistance to
families pursuing homeownership, in a non-entiflement municipality.

At the closing of the PY, OCMA should be able to report the following performance
measurements:

$ Leverage by CDBG funds invested

Number of households by income limit

Number of units occupied by race, ethnicity and disability

Number of homebuyer household receiving assistance

Number of those served who are first-time homebuyers

Of first-time homebuyers, the number of households receiving housing counseling
Number of households receiving downpayment assistance and/or closing cost assistance

" General Guidance under this category

Applications may be submitted throughout PY 2009. The State will consider the
applications on a case-to case basis.

Funds will provide direct assistance for 50% of the down-payment and closing costs to
facilitate homeownership. The municipality, at its discretion, will determine the amount
to be granted to each qualified family up to a maximum of $5,000.

Specifically the use of funds under this category is limited to low and moderate income
families,

CDBG funding may be applied in combination with other applicable federal/or state
funding. There is no prohibition against using other federal, local and state, subsidized
financing or Section 8 homeownership voucher in conjunction with this grant,

Once awarded, the non-entitlement municipalities must distribute the funds according to
the general guidance requirements and applicable laws and regulations.

Each non-entitlement municipalities will be responsible to qualify and provide technical
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e Fair housing services (e.g., counseling on housing discrimination) when the non-
entitlement municipality indicates that a national objective will be met. In order to
request funds under this activity, the municipality should have a Fair Housing Plan
approved by OCMA.

e Child Care Services that will benefit children (generally under age 13), including
parenting skills classes.

o Health Services activities include operation of neighborhood clinics, post-rape
counseling, vermin abatement services (also known as "vector confrol"), and other
activities designed to serve the health needs of residents.

e Abused and Neglected Children for daycare or other services exclusively for abused and
neglected children.

o Mental Health Services for activities designed to address the mental health needs of
residents of the community provided by specialized organizations.

o Screening for Lead-Based Paint/I.ead Hazards Poisoning for activities designed primarily
to provide screening for (not removal of) lead-based paint and other lead poisoning
hazards for housing units built before 1978 that will be occupied by children under 6
years old.

All activities must be designed in compliance to the strategy developed by the municipality that
will meef the needs of low and moderate income persons; addressing there special needs and to
assure the maximum development of the community,

Program Administration (Non-entitlement Municipalities)

This line item budget covers the administrative expenses for the activities approved under the
competitive round, arranged by title of the account, number of the account and the allocated
budget. For PY 2009 the State CDBG Allocation is in the amount of $1,776,865 with a grant
limit per Municipality of $36,431.

If the municipality is not in compliance with OMB-A-133 Circular, the administrative funds may
be withheld.

Economic Development

Economic development is a priority of the Commonwealth of Puerto Rico. A total of $500,000
will be allocated for this activity to support the Reimbursement of Interest program for
microenterprises development that is underwritten by the Economic Development Bank, CDBG
funds intended for economic development should provide a public benefit of at least $35,000 per
job created or retained. The project is coordinated with the Economic Development Bank (EDB)
for Puerto Rico with the objective to incentive the creation or retention of financially trouble
enterprises that could demonstrate has a reasonable expectation of success, as described in the
application/evaluation/process established by the EDB, If the application is approve is because
the enterprise has the capacity to create or retain a job or two part time jobs for each $35,000 of
CDBG funds invested in the activity.

To this effect OCMA will continue financing the program and the EDB would continue to be the
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e Whether businesses assisted under certain IDIS Matrix Codes
o Should list the applicable matrix code:
= 17A for Commercial Industrial Land Acquisition
s 178 for Commercial Industrial Infrastructure Development
s 17C Commercial Industrial Building Acquisition, Construction,
Rehabilitation
= 17D Other Commercial/Industrial Improvements
" 18A Economic Development Direct Financial Assistance to For-Profits
8 18C for Micro-Enterprise Assistance
o For the creation of new employment the following information should be provided
o Total no. of jobs to be created by the activity
o No. of jobs with employer sponsoring health care
o No. of persons who were unemployed that will take the job created
o No. of jobs by EDA job classifications
¢ For the retention of existing employment
o Total no. of jobs that will be retained by the activity
o No. of jobs with employer sponsoting health care
o No. of jobs by EDA job classifications
¢ Forbusinesses
o I isancw businesses assisted?
o Itis an existing businesses assisted?
® Tt is an expanding business?
w Ttis arelocating business?
o Itis abusinesses with commercial fagade ov business building rehab assistance?
o It is the business that will provide goods/services to meet needs of a service at a
special community?

Emergency Fund

This is the last priority of the Commonwealth of Puerto Rico. Applications under this category
are submitted only when an emergency arise and is qualified as an urgent need,

The activities designed to meet community development needs having a particular yrgency
follows the same criferia as established in 24 CFR 570.483 (d). Funds to assist the municipalities
to attend sudden emergencies with CDBG funds will be provided with $1,000,000. The grant
limit per Municipality is made in a case by case basis up to $100,000, depending on the damages
quantified per occurrence within the municipal jurisdiction. The objective of this category is to
provide a temporary solution to alleviate problems of urgent nature that occur during the regular
grant application process.

Special consideration will be given to those applications for the Emergency Fund that present a
serious threat to public health or safety is documented, as of recent origin, or which recently
became urgent. A certification from the Municipal Emergency Management Office should be
accompanied with a corroborating and valid certification from the State Emergency Management
Agency, indicating the nature of the emergency and fhe date of such emergency. It is the
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State Administration

The amount of $956,114 (2% of the CDBG grant) will be allocated for the State program
administration. The expenditure of the first $100,000 expended could be disbursed without any
matching requirement, allowing the state to match no less than $856,114 from State Funds.

Technical Assistance

OCMA will use up to 1.0% of its grant in the amount of $478,057 to provide technical assistance
to non-entitlement municipalities that will assist them in carrying out the housing and
community development activities in compliance with the Set Aside HCDA Section 106 (d) (5),
referenced in CPD Notice 99-09. OCMA will use these funds to offer the annual seminar to the
non-entitlement municipalities on planning and administration of the State CDBG Program,
specialized technical assistance conducted at OCMA facilities, and professional service contracts
to offer specialized technical assistance to the non-entitlement municipalities.

The Evaluation Process

The applications submitted under the competitive round will be evaluated by an in-house
commiitee appointed by the Commissioner a month before the date of commencement of the
evaluation process. The Consultant Engincer provides technical assistance to the committee.
Once the determination is made, the application will proceed with the following steps.

Step 1. The Evaluation Commitiee will follow the outlined selection criferia, to rate the
applications submitted. After rating is completed, the evaluation will be reviewed and discussed
by the committee to ensure uniformity. The committee will then, prepare a listing of project
applications that will receive further consideration.

Step 2. The consultant engineer will determine cost reasonability using the guidelines of the
College of Engincers and Surveyors and the budget breakdown detailing the cost of materials,
labor, equipment, insurance, project administration cost and any other relevant matter related to
the project that will be evaluated. '

Upon completion of Step 2, the evaluating committee wills asses” compliance with the
parameters established in the Plan. The Commiitee will review the rating determinations,
pursuant to step 2, for each application listed for consideration.

Finally, the Commitiee will rank by category, the rated applications by weight points, The
applications rated above the top 50% of the percentile will be considered for funding, based on
the availability of funds assigned to each category.

Applicants are cautioned to carefully consider their project needs and to request the minimum
amount of State CDBG funds required. OCMA will evaluate the capacity of the applicant to
expend the funds requested, OCMA. may reduce or eliminate the grant amount in proportion to
the amount the municipality is estimated capable to expend, based on past performance, the
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Criteria Description Maximum Points
QFR were presented on time during the 10
Jan-Dec 2008 period.

Quarterly Bonus Point awarded if the Municipality 5
Financial Reports | presented the QFR from Jan-March 2009

(QFR) 1o later than April 30, 2009,
No QFR was presented to OCMA from 0
Jan-Dec 2008

The maximum points that will be awarded under the Quarterly Financial Reports factor

are 15 points including the bonus points.

Criteria

Presentation of the
Single Audit
Report (SAR)

Description Maximum Points
SAR FYE 07 was presented and filed with 10
OCMA in or before March 31, 2009 and no
findings made.
Corrective Action Plan (CAP) for the 5
findings raised in the SAR has been
presented
Bonus points awarded if 50% of the 3
findings made in the SAR have been
cleared in the CAP.
The municipality did not present the SAR 0
to OCMA in or before March 31, 2009,

The maximum pomts that will be awarded under the Presentation of the Single Audit
Report (SAR) factor are 10 points including the bonus points,

Criteria Description Maximum Points
o The municipality closed 5 or more PYs 10
since PY-2000
The municipality closed 3 to 4 PY's since 5
Close Out of PY 2000.
Program Years | The municipality closed 1-2 PYs since PY 3
2000,
The municipality did not close any PYs PY 0
2000.

The maximum points that will be awarded under Close Out of Program Years factor are

10 points,
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Under the Community Development Category, which includes activities related to public
facilities and the municipal infrastructure, the following criteria would be used to evaluate the
weighted competitiveness of the application. Any application under this category could obtain a
maximum grade of 50 points. No bonus points are awarded for this category.

COMMUNITY DEVELOPMENT ACTIVITIES INCLUDING
PUBLIC FACILITIES AND MUNICIPAL INFRASTRUCTURE

Criteria

Description

Maximum Points

Need Assessment

Submission of the need assessment
presented in the public hearing and the
analysis made to assist this community
development need. Please refer to the
citizen participation requirements in other
part of this plan,

10

No analysis submitted

0

The maximum points that will be awarded under the Need Assessment factor are 10,

Control

Criteria Description Maximum Points
Owned by the municipality, certified by the 10
Evidence of Site I'inance Director,
Owned by other public agency, certified by 5

a lease agreement.

The maximum points that will be awarded under Evidence of Site Control factor are 10

points.
Criteria Description Maximum Points
Does the project benefits more than 90% of 10
LMI persons?
Does the project benefits more than 80% of 8
LMI persons?
Direct Benefit Does the project benefits more than 70% of 6
Analysis LMI persons? |
Dogs the project benefits more than 60% of 4
LMI persons? '
Does the project benefits more than 51% of 2
LMI persons?

The maximum points that will be awarded under the Direct Benefit Analysis factor are 10

points.
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Under the Economic Assistance for Housing Rehabilitation Category the following criteria
A would be used to evaluvate the weighted competitiveness of the application. Any application
under this category could obtain a maximum grade of 40 points.

« Criteria Description Maximum Points
- Submission of the housing needs presented 10

: in the public hearing and the analysis made
Housing Needs | to assist the homeowner’s necds,
No analysis submitted. : 0

The maximum points that will be awarded under the Housing Needs factor are 10 p oints.

Criteria Description Maximum Points
Total development costs of the project are 10
leveraged over the rate of 1:1 Non
CDBG/CDBG funds.

Total development costs of the project are 8
leveraged in the rate of 1:1 Non

CDBG/CDBG funds.

Total development costs of the project are 6

Source of Funds | leveraged in the rate of .5:1 Non
Commitments CDBG/CDBG funds.

Total development costs of the project are 4
" leveraged in the rate of .25:1
i Non CDBG/CDBG funds,
K Total development costs of the project are 2
leveraged in the rate of .1:1 Non
CDBG/CDBG funds.

The maximum points that will be awarded under the Source of Funds Commitments factor
are 10 points,
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Activity Name:
HOME Allocation:

Description:

provided in “Guia Operacional” de los CHDOQ’s revised for PY
2009, It is expected to assist 2 new certified CHDOs.

For the first year of operation, the CHDOs could request up fo
$10,000. For second and subsequent years, CHDOs could ask up
to $50,000 or 50% of their operating budget, whatever is lower.

For projects under construction the developer fee will be
recognized as a credit for operating expenses in lieu of CHDO
funds.

HOME Program Planning and Administration

$1,844,076

The scope of this activity is tb provide the framework that will
support the planning and administrative roles exclusively for the
HOME Program.

10% of the total allocation of HOME Program funds for PY 2008
will be used to cover reasonable administrative and planning costs
for general management and coordination of the program, and
other eligible costs in accordance with 24 CFR Part 92.207.

Description of Areas of Minority Concentration

No areas of minority conceniration have been identified as 95.1% of the ethnic group is
considered Puerto Rican followed by a 2.8% as other Hispanic or Latino for 98.9%.

In terms of race 80.5% of the censuses population in Puerto Rico identified themselves as White,
8% as Black or African American and 6.8% as some other race.
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FIGURE II - Ad Announcing Availability of Funds for Emergency Shelter
Grant
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> TFund projects that address severe shortages in services to the homeless with clearly
defined methods to measure the outcomes of these services.

% Support project that best assist persons in moving through the Continuum of Care toward
independent living.

»  Support projects that will carry out homeless prevention activities.

¥  Support projects in jurisdictions where comprehensive support and ancillary services are
available and accessible to homeless individuals,

»  Support projects that can be completed in a timely manner, with measurable outcomes,
- within budget, and in compliance with all applicable federal and state requirements.

For Program Year 2009 the Department of the Family is determined that projects with the
following characteristics will be considered priorities:

Projects that provide services to chronic homeless

Emergency and transitional shelter facilities

Services for underserved populations

Services for a special need population without services in the community
Programs that promote activities to generate income for the participants
The Organization has a Transitional or Permanent housing program

a o 9 o0

These priorities are not in ranking order. Projects with the above mentioned characteristics will
have additional points in the criteria evaluation form.

Funds covered under PY 2009 Action Plan are stated for island-wide availability. The Program
does not have any geographic distribution requirement. Since funds are distributed through a
competitive process an estimate of the ultimate geographic distribution cannot be predictable.

Deseription of areas of minority concentration

No areas of minority concentration have been identified as 95% of the ethnic group is considered
Puerio Rican followed by a 2.8% as other Hispanic or Latino for 98.9%.

In terms of race 80.5% of the censured population in Puerto Rico identified themselves as White,
8% as Black or African American and 6.8% as some other race.

b. Proposal Review and Project Selection

Selection of the homeless projects for funding is one of the most crucial activities ASPI
performs. Each year, ESG entitlement funds are distributed through a competitive Request for
Proposals (R¥P) process to local public and private organizations that serve the homeless
population.
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FUNDS TO BE DISTRIBUTED AMONG PROGRAM CATEGORIES

The information below presents a description of the ESG Program activities and a estimated
distribution of funds to address priority needs, specific objectives and performance
measurements, considering the operation of the Program for the last three years. The final
allocation of funds depends on the total entities that present a Request of Proposal for the 2009
ESG funds and the entitics determined eligible by the Evaluation Committee.

I. Activity Name;

ESG Allocation:

Description:

Rehabilifation and conversion of building for use as emergency
shelter or transitional housing for the homeless

$124,580.80

Major rehabilitation means rehabilitation costs in excess of 75
percent of the value of the building before rehabilitation.

Conversion means a change in the use of building to an
emergency shelter for the homeless, where the cost of conversion
and any rehabilitation costs exceed 75 percent of the value of the
building after conversion.

Renovation means rehabilitation that involves costs of 75 percent
or less of the value of the building before renovation.

Each recipient shall certify that, it will -

a. In the case of assistance involving major rehabilitation or
conversion, maintain any building for which assistance is
used under this part as a shelter for homeless individuals
and families for not less than a 10-year period; or

b. in the case of assistance involving rehabilitation (other than
major rehabilitation or conversion), maintain any building
for which assistance is used under this part as a shelter for
homeless individuals and families for not less than a 3-year
period.

It is expected that 3 organizations create housing with new /
improved availability for 100 homeless stabilized due to access to
overnight shelter or other emergency housing support for the
purpose of providing decent suitable living environments,
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It is expected that 30 organizations create housing with new / improve
availability for 8,698 homeless stabilized due to access to overnight
shelter or other emergency housing support for the purpose of providing
decent suitable living environments,

Activity Name:

ESG Allocation:

Description:

Activity Name:

ESG Allocation;

Description:

Operational Costs

- $1,463,824.40

The term "operating costs" means expenses incurred by an entity
operating a facility for homeless with respect to:

a.  the administration, maintenance, repair, and security
of such housing; and

b. utilities, fuels, furnishings, and equipment for such
housing.

The legislation and regulations specify various eligible operating
costs related to the provision of emergency and transitional
housing.

Eligible Activities

Payment for shelter maintenance, operation, rent, repairs,
security, fuel, equipment, insurance, ufilities, food and
furnishings. Staff salaries (including fiinge benefits) paid
under the operating costs category are limited to 10-percent
of the grant, Maintenance and security salary costs are not
subject to the 10 percent standard. For example, a grantee
receiving a $75,000 ESG grant would be able to pay only
$7,500 (or 10 percent of that amount) for operational staff
costs. .

It is expected that 40 organizations create housing with new /
improved availability for 5,443 homeless stabilized due to access
to overnight shelter or other emergency housing support for the
purpose of providing decent suitable living environments.

- Prevention

$436,032.80
Homeless prevention means activities or programs designed to

prevent the incidence of homelessness, including (but not limited
to):
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ACTIVITIES FOR THE HOPWA PROGRAM [91.320 (d)]
Description of the Method of Distribution

Description of the method for distributing funds to local governments and nonprofit
organizations to carry out the activities to be undertaken by the state, using funds that are
expected to be received under formula allocations (and related program income) and other
HUD assistance during the program year '

HOPWA funds will be allocated by the PRDOH to selected project sponsors from non-profit
organizations with experience providing services to persons living with HIV/AIDS. Funds
availability will be announced through an open request for Proposals (RFP) published in a major
newspaper of Puerto Rico. Interested sponsors will submit proposals to be evaluated on a
competitive basis, in compliance with a Request for Proposal (RFP) and a Grant Applications
Guidance that has been prepared for this purpose.

In addition, the HOPWA Program will continue to sponsor the activity “Tenant-based rental
assistance” to address the need for rental housing assistance of the HIV/AIDS population living
in the municipalities outside the San Juan Eligible Metropolitan Statistical Area (EMSA). The
availability of these funds will be notified in a separate RFP for municipal governments.
Applications from the above mentioned municipalities would be accepted if submitted in
compliance with the RFP and the Grant Application Guidance, Applications received from non-
profit organizations should have been qualified as HOPWA Project Sponsors.

Evaluation of Grant Applications

A team of Health Service Evaluators will evaluate the applications with a standard inshrument to
assure uniformity and impartiality. The maximum value for this criterion is one hundred (100)
points. Site visits to organizations that are requesting funds for new projects will be conducted.
This criterion will be based on the facilities’ adequacy as observed by the Health Services
Evaluators. The maximum value for this criterion is (25) points.

Continuation projects will be selected on a hundred (100) points (Proposal evaluation). New
projects will be selected on a one hundred twenty five (125) points (Proposal evaluation plus-a
site visit).

Acceptance of proposals

For FY 2009 the PRDOH will accept Applications Island wide, including those sponsors from
the SJESMA.. Nevertheless, the eligible applications from the PRESMA will receive a preference
code that will assure priority funding after the application is evaluated. The applications received
from the SIESMA will receive a holding code, meaning that these applications will be funded if
there are any unallocated funds from the sponsors from the priority code, All the applications
will be evaluated by the same standards and criteria. The only difference stands in a geographic
criteria established by the Office of Management and Budget (OMB) 2003.
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Expected Benefits: 76 patients
QOutcome statement: # of HIV/AIDS households receiving TBRA for transitional
housing with supportive services for the purpose of affordability of decent housing.

Description: This activity is composed two services: Institutional Hospice and
' Transitional Housing for Drugs and Alcohol Abuse

Institutional Hospice is a service directed to persons living with HIV/AIDS who are
terminally il and who need intensive care for limited period of (12) months. This service
includes as its core components the provision of meals, bedroom, case management,
nursing, nutritional evaluation, medical assistance and nutritional services and mental
health,

Transitional Housing for Drugs and Alcohol Abuse Treatment is a service provided
to HIV/AIDS patients who are introduced to treatment to reduce or eliminate the abuse of
these substances. The treatment will be provided in an inpatient health service setting for
a limited period of time that could not exceed two years (24) months for each patient.
This service includes the following core components: the provision of meals, bedroom,
case management, nursing, mental health assistance, and drug and alcohol addiction
counseling.

The services described above are going to be confracted with community based
organizations and municipal government identified in the category of permanent housing.

Activity Name: Permanent Housing

HOPWA Allocation: $221,100.00 friom FY-2009 and prior year $200,000 for total of
$421,100.

Limit per Grant: $60,157.14

Number of Grants: 7

Expected Benefits; 223

Outcome statement: # of HIV/AIDS households receiving TBRA for permanent
housing for the purpose of affordability of decent housing.

Description: This activity is composed three services: tenant based rental
assistance, Short Term Rent Utilities Mortgage (STRUM) and
Chronically Mentally Housing

A. Tenant Based Rental Assistance under this activity; the selected municipalities
will administer tenant based rental assistance (TBRA) following the instructions
in the manual established for this purpose. The participating municipalities will
provide priority from their waiting list any listed patient that is waiting award for
the issuance of a voucher. The housing assistance payment will be issued
according to the payment standard for the locality.
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2. Activity Name: Supportive Services

Description: The following supportive services as defined by 24 CFR

574.300(b) (7) will be funded by the HOPWA Program: day care,
nufritional services, case management. The purpose of this activity
is to provide services that will address the most basic and
immediate needs of the HIV/AIDS patients that are homeless or in
need of receiving complementary services where temporary,
transitional, and permanent housing assisted services are available,
These supportive services will also strengthen the provision of the
other housing assisted services mentioned.

Day care: This activity will consists of the provision of meals,
recreational, physical and occupational therapies, and
nursing services to the HIV/AIDS patients.

HOPWA Allocation: $238,000.00 from FY-2009 and prior years $100,700 for
total funds $338,700

Limit per Grant: $84,675

Number of Grants: 4

Expected Benefits: 360 patients

Outcome statement: #of HIV/AIDS households receiving day care as supportive
service for the purpose of sustainability of decent housing

Nutritional Services: This activity consist of the provision of meals by a
community based organization specialized in preparing and
distributing frozen meals designed to address the nutritional
needs of the HIV/AIDS patients.

HOPWA Allocation: $169,183.41 from FY-2009 and prior years $30,000 for
total funds $199,183.41

Limit per Grant: $66,394.47

Number of Grants: 3

Expected Benefits: 13,028 patients

Outcome statement: # of HIV/AIDS households receiving nutritional services as
supportive service for the purpose of sustainability of
decent housing

Case Management: This activity will link patients with health care,
psychosocial and other services. Key activities include:
1) Initial assessment of service needs;
2) Development of an individualized and comprehensive
service plan;
3} Coordination of services required to implement the plan
and client monitoring to assess the efficacy of the plan; and
4) Periodic re-evaluation and adaptation of the plan as
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4. Activity Name; PRHD Administrative Expenses

o HOPWA Allocation: $51,283.83 from FY-2009 and prior years $122,211.00 for total of
$173,495.16.

= Description: This activity will provide support to the administrative framework
. of the HOPWA Program within the Housing Service Office
l : Furthermore management area program and purchase of equipment
= needed for the program. Three percent of the total grant amount
1 will be dedicated to pay for administrative costs relating to
| managing grant award and allocating money to projects sponsored,

o in accordance with 24 CFR 574.300(b)(10)(i).
? % Please refer to Table 2-B Consolidated Plan Listing of Projects HUD Table 3C
i :

The table below illustrates the weighting of the awarding points for the proposals received under
the method of distribution. Continuation projects could receive a maximum of 100 points and
new projects submitted by new applicants might receive 125 points adding the site visit as
additional criteria, The scoring system is based in a 100% grade.

ITEMS FOR CONTINUING PROJECTS POINTS

Cover page 1.0

Letter of Tram ital . 2.0

Deseription of the Organization ' 20

Adminisirative Capacity 30

Organization’s Financial Stability 4.0

Board of Directors 1O

Operational Capability 4.0

Strategic Plan: Mission, Goals, Objectives 48

Scope of Work 10,0

Need Assessment 1.0

Service Area 1.0

Policy on HOPWA Program Compliance 4.0

;L Services Offered by the Organization 4.0
I Demographics of the Persons Served 3.0
Services to be Provided 4.5
Action Plan 250

Service Unit Costs 16.0

Expenditures on Professional Services 20

Monthly Service Expenditures 8.0

Agreements and Commitments from the
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OUTCOMES FOR THE CDBG PROGRAM [91.320 (e)]
Qutcome Measures

The Performance Measurement System established by OCMA is organized around the four type
of activities funded with the State CDBG program. These are:

¢ Housing;

e Economic development;
e Public services; and

e Public facilities,

The outcome statement is constructed using the objectives and outcomes recommended by HUD
in the several documents issued to this effect.

For instance the objectives selected are:

Creating Suitable Living Environments relates to activities that are designed to benefit
communities, families, or individuals by addressing issues in their living environment, This
objective relates to activities that are intended to address a wide range of issues faced by low-
and moderate-income persons, from physical problems with their environment, such as poor
quality infrastructure and public facilities, to social issues such as crime prevention, literacy, or
clderly health services. National objectives LMA, LMC and URG will be related to this
objective.

Providing Decent Housing covers the wide range of housing activities that are undertaken with
CDBG fonds, focusing in homebuyer activity and homeowner rehabilitation. National objective
LMH will be related to this objective.

Creating Economic Opportunities applies to activities related to economic development,
commercial revitalization, or job creation. National objective LMJ will be related to this
objective,

The outcomes selected to complete the statement are:

Availability/Accessibility applies to activities that make services, infrastructure, public services,
public facilities, housing, or shelter available or accessible to low- and moderate-income people,
including persons with disabilities, making the basic of daily living available and accessible to
low- and moderate-income people where they live.

Affordability applies to activities that provide affordability in a variety of ways to low- and
moderate-income people lowering the cost, improving the quality, or increasing the affordability
of a product or service to benefit a low-income household.

Sustainability applies to activities that are aimed at improving communities or neighborhoods,

helping to make them livable or viable by providing benefit to persons of low-and moderate-
income or by removing or eliminating slums or blighted areas, through multiple activities or
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Table 3C (Annual Action Plan)

5 Through PY 2009, the State CDBG Program expects to assist 1,040,280 persons, with the CDBG
= funds allocated, as presented in the next TABLE XXII, which is Table 3C, the HUD template
| that shows the ANNUAL ACTION PLAN PLANNED PROJECT RESULTS artanged by
l Outcomes and Objectives, Performance Indicators, Expected Number and Activity Description.
) TABLE XXII
{‘1"- Annual Action Plan
Planned Project Results
! ; Outcomes and Performance Expected
b Objectives Indicators Number Activity Description
: DH-2
{ ' Affordability of Decent. | Direct financial
2 Housing assistance 10 homebuyers 20{ 13 Direct homeownership assistance
DH-3
. Sustainability of Decent | Owner occupied units
i o Housing rehabilitated 1,2001 14 A Single family rehabilitation
EO-1
: Availability/Accessibility
,\ ' of Economic Opportunities | Jobs Created 20| 18C Micro enterprise assistance
gE S1.-1
Availability/Accessibility
} of Suitable Living .
o Environment Public Facilities 55,000 01 Acquisition of real property
50,000 | 03 Public facilities and improvement
" 50,000 | 03 E Neighborhood facilities
}‘_ 350,000 | 03F Parks and recreational facilities
25,000} 031 Solid waste disposal
9,500 031 Flood drain facilities
11,000 | 03] Water and sewer facilities
400,000 | 03K Sireet improvements
35,000 { 031, Child care center
SL-1
Availability/Accessibility
of Suitable Living
Environment Public Services 8,500 05 General public service
3,000 | 05A Senior citizens assistance
4,500 05D Youth services
35,000 | 031 Crime awareness
2,500 | 05M Health services
*Use one of 9 outcome/objective categories
Availability/Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Yeonomic Opportunity EO-1 EO-2 HO-3
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OUTCOMES FOR THE HOME PROGRAM [91.320 (¢)]

The measures of the Commonwealth HOME program performance system (PMS) are
incorporated into the method of distribution established in the 5 YHS.

This means that for any activity funded through any category in the method of distribution (e.g.,
CHDO activity, Homebuyer activity, rental housing, and Homeowner activity) the performance
data is collected regardless of the type of project that is awarded.

The system recognizes that the activities may be undertaken for different purposes but achieve
the same type of results. With this system, the HOME Program can specify the type of outcomes
that could be anticipated for any activity based in budget constrictions.

The indicators used by the HOME PMS are based on data collected from the contracts awarded
by project or activity focused on the performance indicators set in IDIS, The use of a single
standardized set of data, regardless of the size of the project means that the HOME program
could report to HUD in the same language, “rolling up” the results from Puerto Rico to the many
other participating jurisdictions from across the country into a set of overall national results by
program,

The PMS pursued by the HOME program is to incorporate the system into MART, once the
modifications to the application are completed. Currently, MART is a Management,
Accountability and Reporting Tool that allow the staff of the HOME program entered data on
project management and accounting. The accounting data is linked to EMPHASY'S which is the
payee system for the PR Department of Housing. MART reconciles the accounting data with the
drawdown made from IDIS and checks issued by EMPHASYS.

-This task would be carried out in two stages. The first stage is a manual entry in EXCEL of the

project profile. For each category, the project profile will provide the quality control data needed
1o collect and report the performance expected by the activity. The project profile would be

~Exhibit I for the project contract. Once entered the data in ACCESS, this application would
- provide the statistical analysis needed to evaiuate the expected performance for the HOME

Program.

The second stage of the system is the entry of the PMS data collected in MART. Once the PMS
data is entered in MART, the application could report on: type of project, project status, physical
address, name of the municipality the project is located, postal address, name of the participant
receiving the HOME assistance, matrix code, number of units developed, number of HOME
assisted units, affordability period, IDIS activity number, size of household, gender of the head
of household, budget allocated to the project, funds disbursed, obligated funds, funds available to
draw, family income limit, etc. The module flexibility of the application allows program staff to
make any modification to the system as needed and to process and produce any kind of report
with the data entered in MART.

The reporting capability of MART allow Program Staff to allocate and review budget decisions,
to trace funds disbursement, review the housing production and program benefits comparing the
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hed OUTCOMES FOR THE ESG PROGRAM [91.320 (¢)]

L STATEMENT OF SPECIFIC ANNUAL OBJETIVES

The DF is the committed with the objectives of ESG to increase the number and quality of the
emergency shelter and transitional housing for homeless individuals and families, to operate

these facilities and provide essential services and to help prevent homelessness.

On Program Year 2009, the ESG Program expects to serve 17,601 homeless with the ESG
-allocated and reallocated funds to approximately 87 Organizations and Municipalities, Next

"TABLE XXV is a HUD template that shows the specific annual objectives arranged by:

Outcome/Objective
Source of Funds
Performance Indicator
Program Year

Expected Numbers for years 2005-2009
Actual Numbers for FY 2007 and the

Percentage Completed for 2007,

These are the Specific Annual Objectives established for PY 2009, cotresponding to the fourth
year of the DF 5YHS for the 2005-2009 Consolidated Plan.

TABLE XXV
OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES

BH-1.1

1.1.1Provide Shelter and non
residential services to
an estimated of 17,000
homeless persons,

ESG

DH-2.1

2.1.1 Prevent Homeless to an
estimated of 1,400 non-
homeless households.

ESG

2005 39,695 16,109 40.58%
Homeless 2006 17,038 12,597 0.00%
Shelter

Emergency 2007 17,000 16,029 0.00%
housing 2008 17,000 0.00%
2009 17,000 (.00%
MULTI-YEAR GOAL 107,733 - 0.00%
2005 1400 1,330 95.00%
2006 1400 5,606 0.00%

Homeless o
prevention 2007 1400 1,482 0.00%
2008 1400 0.00%
2009 1400 0.00%
MULTI-YEAR GOAL 7,000 19.00%
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b the performance of the entities are evaluated according to the RSP as well és the program as a
- whole.

L 5 The management of the data is done manually and covers the outputs stated in TABLE XXVII
) and the fields required by IDIS. These fields are: Project Title, Activity Name, Purpose of the
{ Project, Project Description and Purpose of the Activity, and Services Provided.

Ll" The reporting capability of the system allows the Program to allocate the funds according to the

, performance of the entities, review the annual goals, estimate the use of ESG funds according to
L the certainly of the data reported and follow up program compliance. Also this information is
=3 -used by the PR State Commission (PRSC), in the preparation of the Balance of State (BoS)
Exhibit 1 for the Continwam of Care, as well as for other purposes.

The Program currently is working in adopting an automated ACCESS application to facilitate
gatheting the data provided by the ESG ecntities. We are also, coordinating with the
organizations that will be implementing the incorporation in the Homeless Information System
(HMIS) the data required in the PMS of the ESGP. This action will simplify the process of
performance indicators data collection to the ESG entities.

Next table named shows data on the Performance Evaluation Report for the ESG Program.

- TABLE XXVII - SUMMARY OF PERFORMANCE MEASUREMENT FOR

! AVAILABILITY AND AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM

!I
lj RESIDENTIAL
[ {Emergency ar

Transitional Shelter)
Lj $124,580 estimated to | Rehabilitation and adults sexved 3 sheliess and services | 3 organizations
assign. conversion of building for | = available and accessible to . .
) use as emergency shelter | ___children served the homeless. created housing available
! or transitional housing for s and accessible o the
i homeless ___individual households homeless for the purpose
e upaccompanied 18 of  providing  decent
years ofd and over suitable living

; by sex environments.
! __ family heusecholds
] with children headed

by single 18 years
old and over by sex

j_ \J __ family households

= with children headed
by single under 18
years old and over

\, i by sex

r

= . ___family households
- with children headed
i by two parents 18
i J years old and over
vt by sex
| __ family households
L B with children headed
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_._adults and children
served

Racial/Ethnic
Characteristics

persons Hispanics

persons non-Hispanics

$934,356  estimated
assign,

o

Bssential  services to
address the needs of
homeless persons [iving
on  the strest, in
emergency shelter or in
transitional housing.

RESIDENTIAL
(Emergency or

" Transitional Shelter)

__adults served
___chitdren served

__individual households
unaccompanied 18
years old and over
by sex

__family  households
with children headed
by single 18 years
old and over by sex

__ family households
with children headed
by single under 18
years old and over
by sex

___family households
with children headed
by two parents 18
years old and over
by sex

__ family honseholds
with children headed
by twa parents under
18 years old and
over by sex

_ family households
with no children

Subpopulation

persons  chronically

homeless

__ persons
mentally ift

severely

___chronic substance

abuse

persons  with  other
disabilities
___yeterans

persons with

HIV/AIDS

30 shelters and services
available and accessible to
the homeless.

30 organizations

create housing available
and accessible to the
homeless for the purpose
of provide decent suitable
living environments,
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by sex

___family hounseholds
with children headed
by single 18 years
old and over by sex

__ family house¢holds
with children headed
by single under 18
years old and over
by sex

__ family households
with children headed
by two parents 18
years old and over
by sex

__ family households

with children headed
by two parents under
18 years old and
over by sex

__ family households
with no children

Subpopulation

__persons  chronically
homeless

persons severely
mentally ill

__ chronic substance
abuse

persons  with  other
disabitity
___yeterans

persons with
HIV/AIDS

___victims of domestic
violence

_ eldery

Type of shelter

persons  housed in
barracks

persons  housed  in
group/large house

persons  housed in
scattered site
apartment

persons housed in
single family
detached house

persons  housed in
single room
ocCupancy
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» FIGURE VI
PERFORMANCE MEASUREMENT FOR AVAILABILITY AND
L AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM
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Specific
el

Outcome/Objective Specific

Sources

Performance

Program

Expected

Actual

Parcent

0 26%
HOPWA 2005 80 85 108.256%
H 2008 80 400 444.40%

3.1.1 Short term rental omeless

g . 2007 100 0.00%
utilities and mortgage OTHER | prevention 5008 O/G
payments 0 110 0.00%
2009 120 0.00%
MULTI-YEAR GOAL 500 485 96.80%

2 R O,
HOPWA 005 50 68 136.00%
_ 2008 60 56 93.33%
3.1.2 Nutritional srf:rvices OTHER sz:fﬁzgs 2007 70 0.00%
to HIV/AIDS patients 2008 80 0.00%
2009 a0 0.00%
MULTI-YEAR GOAL 350 124 3542%

2005 25 4 136.00%
HOPWA 3 >
Publ 2006 30 48 160.00%

) ubfic
3.1.3 Day care services {o services .2007 39 0.00%
HIV/AIDS patients OTHER 2008 40 0.00%
2009 45 0.00%
MULTI-YEAR GOAL 175 82 46.85%
Public
HOPWA Services 2005 250 298 46.85%
3.1.4 Case management 2006 270 200 119.20%
to HIV/AIDS patients 5007 290 0 24.07%
OTHER 2008 300 0.00%
2009 300 0.00%
1,410 498 35.31
3,310 784 23.68

The above table has not been updated and will be completed during FY 2009,

The Performance Measurement System for the HOPWA Program

The Performance Measurement System (PMS) established by the PRDOH is organized around
the housing activity and the support services that could be funded with the State HOPWA
program. The outcome statement is constructed using the objectives and outcomes recommended
by HUD in June 15, 2006 in the several documents posted in the Internet issued to this effect.

For instance the decent housing objectives is selected because, this objective covers three
housing activities that are undertaken with HOPWA funds, focusing into the affordability of
short term, transitional and permanent housing with or without supportive services to the patients
of HIV/AIDS.
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Short Term Rental Mortgage Utilities (STRMU)

-]

Total number of households receiving STRMU assistance, broken down by:
o The number that received mortgage assistance.
o The number that received assistance in the prior reporting year; and
o The number that received assistance in the prior two reporting years.

. Total number of persons receiving STRMU assistance, broken down by:

o The number of persons with HIV/AIDS; and

o The number of other family members,
Number of persons receiving assistance by gender, age, race, and ethnicity.
Number of households receiving HOPWA assistance by income category.
Prior living situation of household.
Number of households exiting the program, by destination or life event,
Total STRMU expenditures,

Supportive Services

The number of persons receiving support services in coordination with housing
assistance, broken down by:

o The number of persons with HIV/AIDS; and

o The number of other family members.
The number of persons receiving supportive services only, broken down by:

o The number of persons with HIV/AIDS; and

o The number of other family members.

o The amount expended on each service activity.
The number of persons placed in jobs through supportive service expenditures (e.g., case
management, employment assistance).

Permanent Housing Placement

e o o e

Total number of households receiving housing placement assistance.
Total housing placement expenditures.

Number of households receiving housing mfmmatlon services.

Total expenditures.

The correlation of the objective and outcome will produce an outcome statement that will allow
the PRDOH report the benefits of the State HOPWA Program including type of activity,
outcome statement, specific indicator and activity classification.

The chart shown in FIGURE VII, demonstrate the relationship of the performance measurement
system within the method of distribution of the HOPWA Program, which is activated once the
Notice of Fund Availability is announce to the Governor of Puerto Rico.
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GEOGRAPHIC DISTRIBUTION FOR THE CDBG PROGRAM [91.220(f)]

Statement Concerning that CDBG Funds Are Distributed Through a Competitive Process
OCMA distributes the CDBG funds through a competitive process throughout the 51 non-
entitlement municipalities leaving the decision to ultimately allocate them to the mayors. The
nltimate geographic distribution of the CDBG funds is made by the non-enfitlement
municipalities once they complete their own citizen and consultation process.

Estimation of the Percentage of Funds it Plans to Dedicate to Target Areas

Estimation of the Percentage of Funds it Plans to Dedicate to Target Areas

FIGURE VIII presents the location of the 51 non-entitlement municipalities of Puerto Rico, that

~ we could classified as target areas within the non-entitlement municipalities of Puerto Rico.

Census 2000 caused the migration of the municipalities of Cabo Rojo, Guayama, Isabela, San
Sebastian, San Germdn and Yauco into the CDBG Entitlement Program, leaving now, within the

. non- entitlement program 51 municipalities.

TFIGURE VIII
NON-ENTITLEMENT MUNICIPALITIES AS TARGET AREA

Quebrpdlifas Barceloneia

For PY 2009, $17,955,000 will be distributed among the 51 non-entitlement municipalities, with
$350,000 distributed as the basic allocation and $26,916,545 through the Competitive Round,
accounting for 97% of the CDBG funds allocated for PY 2009. State Act Num, 50 approved on
January 30, 2004, allows a 15% matkup to funds allocated to the offshore municipalities of
Vieques and Culebra.

The mayors of the non-entitlement municipalities certify to OCMA that no less than 70% of the
funds allocated to their municipalities would be expended in activities that benefit low-income
persons, as area benefit activities, low moderate clientele, low moderate housing or low moderate
jobs. Nevertheless, the remaining 30% could be used for the elimination of slum and blight and
the solution of sudden urgent needs that affect the health and safety of a particular community.
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FIGURE X

MUNICIPALITIES DESIGNATED AS NON-METROPOLITAN COUNTIES

147




new Secretariat with the responsibility to canalized those services that will continue to
guide the social and economical development of the residents living in the public housing
communities.

With the legal basis established, the Secretary of Housing order the reorganization of the
PRDH, consolidating within one Secretariat the federal and Commonwealth housing
assistance provided to low income individuals and their community at large. Now, under
one seat, the HUD programs are guided and broaden its mission to service the housing
needs of the citizens of Puerto Rico.,

The PRDH will continue the intergovernmental coordination and cooperation between
the Commonwealth’s agencies and the federal government in its effoits to produce and
preserve affordable housing within the Island, pursning the goals and objectives for
preserving the supply of affordable housing and promoting community development
activities, as set forth in the SYHS.

Enhance Coordination between Public and Private Housing and Social Service
Agencies

With this new perspective, the PRDH will confinue to conduct and foster open
participation, including supportive assistance, with the goal of facilitating meaningful
involvement. It will work to increase participation at all levels, especially among
extremely low and very-low income groups, as well as those traditionally under-
represented, involving organizations, which represent need populations across the Island.

The PRDH recognizes the importance of partnering or collaborating with other agencies
to help serve its housing needs. Non-profit organizations play an important role in the
provision of affordable housing, supportive housing and social services, and economic
development activities. Local organizations, with direct public contact, have a clear view
and onderstanding of the PRDH's housing and human services needs. Such organizations
are an essential part of the institutional structure, and typically serve in one or more of the
following capacities:

. They are eligible to receive public and private funds or resources targeted at
serving need populations,

u They are legally restricted or structured by organizational charter to serve lower
income or specific needs population,

" They are identified by regulation, program or otherwise allowed to undertake
certain governmental programs serving need populations or,

= They are daily contact with, represent or advocate on behalf of cerfain populations
in need,

Private sector participants in the preservation or development of the PRHD's housing
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Toward this end, the PRDH will encourage coordination among these providers. Of
particular note is the on-going communication between the PRHD and such organizations
in the areas of fair housing, program policy and funding requests. Through these types of
working partnerships, the PRDH can ensure that available resources are used to their
fullest potential.

No exception is the private sector, They are a key element in the planning, financing,
construction and marketing of affordable housing. They are partners in the contihuous
discussion of the most pressing needs of the community.

Address the Needs of Public Housing

The Commonwealth HOME Program does not provide financial assistance to any
troubled public housing agency in Puerto Rico,

The San Juan HUB Office of Public Housing reports that the Puerto Rico Public Housing
Administration (PRPHA), that owns 55,712 dwelling units in 338 public housing projects
across the island, with the exception of the Municipality of Culebra, is presently
designated a Standard PHA on the Public Housing Assessment System (PHAS). The
factors considered by the system are: management, physical and financial performance
and compliance. The San Juan Hub Office of Public Housing (Field Office) also
considered qualitative factors, The PRPHA is in compliance with statues, and the rules of
governance provide acceptable representation of resident concerns and representation on
the Board of Commissioners,

Nevertheless, six objectives have been Commonwealth by the PRPHA in their 2009 PHA
Plan. These are:

1. Increase the availability of decent, safe and affordable housing, as the agency
expand the supply of assisted housing by means of modernizing and preserving
the existing housing stock, reducing public housing vacancies, levering private or
other public funds to create additional housing opportunities, acquiring or
building units or developments, identification of vacant or underutilized land
within the PRPHA or Commonwealth agencies to develop affordable housing,
apply for rental vouchers, increase Homeownership opportunities, among others.

2. Improve the quality of life of the tenants assisted through the improvement of the
public housing management, increasing the residents satisfaction in the areas of
maintenance, repair, communication, safety, services and neighborhood
appearance, modernize public housing units, demolish or dispose of obsolete
public housing, replace public housing units, provide Homeownership initiatives,
develop and implement “Greenhouse’ initiatives, and develop affordable housing.

3. Expand the tenants housing choices by implementing a public housing site-based
waiting list by AMP’s.

171



OTHER ACTIONS FOR THE ESG PROGRAM [91.320())]

Actions to Evaluate and Reduce Lead Based Paint Hazards

The Department of the Family will require to the ESG organizations that provided
housing or other services regularly frequented by children less than 6 years old age a
certification that the property where they provide the services to the homeless is fiee of
lead-base hazard from a qualified professional. Also, we will encourage the recipients to
use ESG funds for testing and for abatement procedures.

Actions to Reduce the Number of Poverty Level Families

The DF will continue enforcing its Mission Statement which establishes it is the
Department’s mission “to facilitate the empowerment and self-sufficiency of the persons,
families and the communities; promoting their strengthening sensibly, and respectful of
theirs needs and aspirations for development and peace”.

To reach this mission, the reduction of the number of poverty level families in Puerto
Rico is a primary goal of the Department of the Family. The programs described in
Table XVIII are implemented island-wide to help reduce further socio-economie
deterioration for those in poverty.
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Reduce the number of poverty level families

The PRDOH strategy to reduce the number of poverty level families whose household
are HIV/AIDS patients is to improve the housing services rendered to them. The
HOPWA plan covers all the housing venues that a HIV/AIDS patient might need to reach
in order to focus in their medical treatment.

Develop institutional structure

FIGURE IV below shows that the Secretary of Health has full oversight of the operations
of the agency, placing under the Office of the Under Secretary of Health the general
operation of the agency. Below the Under Secretary are placed the offices of the
Assistant Secretariats which are divided in six branches that report directly to the Under
Secretary of Health, Within these six assistant secretariats the Assistant Secretary for
Discase Prevention was placed. In this secretariat the agency established OCASET which
is the Spanish acronym for Central Office for AIDS and Transmissible Diseases Affairs,
This Office has the role to promote and maintain the link between the agency and the
faith based and community organizations that offer direct services to HIV/AIDS patients.
This by the means of identifying necessities, planning, request of funds, coordination for
the implantation of activities and keep record of all projects and programs subsidized
originated from fund provided by Ryan White Care Act, Housing Opportunities for
Person with AIDS (HOPWA) and legislative funds assigned for day care and shelier for
homeless.
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i e They provide the social/community service components as a complementaty
network to the State programs.

e Non-profit organizations have a long, positive history of cooperation with the
municipal and state agencies. The State HOPWA program seeks to expand

B opportunities for nonprofit organizations, particularly newer organizations, to

')' g engage now in housing development for the HIV/AIDS patients. This is an

: alternative to promote an affordable rental housing market.

l'{g Address the needs of public housing (including providing financial or other
: assistance to troubled public housing agencies)

No HOPWA funds are committed to address the needs of public housing,

Encourage public housing residents to become more involved in management and
participate in homeownership

No HOPWA funds are committed to encourage public housing residents to become more
’ ; involved in management and participation in homeownership.
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The non-entitlement municipalities should comply first with the following administrative
requirements, in order to receive the authorization to submit an application for
participation in the LGA program.,

®
®

Status of the monitoring reports. The municipality with open monitoring reports
will not be able to present a 108 application.

Must have closed up to the 2006 PY.

Timely presentation of the single audit report.

Reach a timeliness ratio of 2.5 by June 30, 2009,

Once the administrative requirements are cleared, the Section 108 Program Specialist
would prepare for the Commissioner, the letter of invitation to the applicant, to submit
the LGA applcation. In such letter, the applicant would be advised to fulfill the following
requirements.

The application must meet the State LGA Program requirements, In addition, the
following information must be provided:

A statement of policy which will describe the project concept, timetable and
source of funds. For economic development activities, that are based in it's own
revenue for the repayment of the loan, a feasibility study is mandatory, in order to
evaluate its cash flow for repayment of the loan.

Estimated project schedule, indicating the point in which the Secction 108
financing will be needed to be in place.

Financial information and cash flow projections to allow assessment of the
repayment capacity and project feasibility,

Documentation of the methodology to asses benefits to low-income persons.
Evidence of the municipal legislature resolution authorizing the submission of the
LGA application.

Certification that the environmental review record for the project is underway.
Execution of the LGA certifications required by HUD.

The community development objectives the applicant proposes to pursue with the
guaranteed loan funds, as stated in the State Consolidated Plan.

The activities the applicant proposes to carry out with the guaranteed loan funds.
Each activity must be described in sufficient detail, including the specific
provision under which it is eligible and the national objective to be met: to benefit
low moderate-income persons or aid in the elimination or prevention of slums and
blight, or meet other community development needs having a particular urgency.
The amount of guaranteed loan funds expected to be used, and location, to allow
citizens to determine the degree to which they will be affected, The proposed
application must indicate which activitics are expected to generate program
income. The application must also describe where citizens may obtain additional
information about proposed activities.

The applicant should describe the proposed collaterals that would secure the Section 108
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PROGRAM SPECIFIC REQUIREMENTS FOR HOME PROGRAM [91.320 (k)]
Description of Other Forms of Investment

In compliance with 24 CFR 92.205 (b) (1), the PRDH will not use other forms of
investment for the HOME Program other than the award of a grant to provide incentives
to develop and support affordable rental housing and Homeownership affordability
through the acquisition (including assistance to Homebuyers), new construction,
reconstruction, or rehabilitation of non-luxury housing with suitable amenities, including
real property acquisition, site improvements, conversion, demolition, and other expenses,
including financing costs, relocation expenses of any displaced persons, families,
businesses, or organizations.

In addition HOME funds will be use to provide payment of reasonable administrative
and planning costs; and to provide for the payment of operating expenses of community
housing development organizations,

Refinancing Guidelines to Refinance Existing Debt Secured by Multifamily Housing
that is being rehabilitated with HOME Funds

No Commonwealth HOME funds will be used to refinance existing debt secured by
multifamily housing that is being rehabilitated with HOME funds based rental assistance.

Description of the Recapture Guidelines for the Homebuyer Activity
The PRDH policy adopted to ensure affordability in compliance with 24 CFR 92,254

titled Qualification as Affordable Housing: homeownership, is the Resale Option as
established in 24 CFR (a) (5) (ii).

For many potential Homebuyers, the biggest barrier to Homeownership is the
downpayment and closing costs. While they may have a steady income that would allow
them to make monthly payments, they do not have the means to save for the upfront costs
of purchasing a HOME. In these cases, HOME funds can be provided to create an
affordable stock of housing for any prospective low income Homebuyer.

In order to assure the maintenance of the affordable housing stock, the HOME program
does set affordability periods that relate to the resale of the property. These periods are
based on the amount of HOME funds provided for the property, in compliance with the
Table below,

TABLE XXXI
TIME RESTRICTIONS ON AFFORDABILITY LIMITATIONS
HOME Funds Homeownership Renfal
Under $15,000 § years 5 years
$15,000 - $40,000 10 years 10 years
Over $40,000 16 years 15 years
New Construction Not Applicable 20 years
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(6)

7

8)

(5) That the funding raised by the mortgage refinancing would be use for
HOME improvements, approved by the HOME Program and that no cash
will be use for other means;

(¢)  That the refinancing would improve the current mortgage payment, either
lowering the monthly installments, interest rate or maturity term.

The PRHD would conduct periodic inspections on the HOME assisted housing
during the affordability period to verify program compliance.

Resale of the property should be authorized in advanced by the PRDH, and such
offering should be made only to a buyer whose family qualifies as a low-income
family and will use the property as its principal residence. The resale price at
resale should provide the original HOME-assisted owner a fair return on
investment (including the Homeowner's investment and any capital improvement)
and ensure that the housing will remain affordable to a reasonable range of low-
income Homebuyers.

The HOME equity and any increase in the appraised value of the property should

be kept in the property, to help meet the affordability criteria for the new
Homebuyer.

The affordability restrictions may terminate upon occurrence of any of the
following termination events: foreclosure, transfer in lieu of foreclosure or
assignment of an FIIA insured mortgage to HUD.

PRDH may use purchase options, rights of first refusal or other preemptive rights
to purchase the housing before foreclosure to preserve affordability. The
affordability restrictions shall be revived according to the original terms if, during
the original affordability period, the owner of record before the termination event,
obtains an ownership interest in the housing,

Description of the Local Market Conditions that led to Use the of HOME Funds for
the TBRA Program

No Commonwealth HOME funds will be used to provide tenant based rental assistance.

Description of the Policy and Procedures it will Follow to Affirmatively Market
Housing Containing Five or More HOME-Assisted Units

The Commonwealth HOME Program revised and adopted the Affirmative Fair Housing
Plan guidelines for rental projects island wide.

The PRDH’s policy request to rental and planned development project owners to not
discriminate against any person on the grounds of race, color, national origin, religion,
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The owner or sub recipient must demonstrate compliance with Fair
Housing requirements and will maintain information of the race, gender,
and ethnicity of applicants and participants.

Applicants for HOME Program funds for the development or
rehabilitation of housing units for sale or rent must submit a marketing
plan to attract prospective Homebuyers or tenants regardless of religion,
gender, disability or other characteristic and form HUD 935.2-
Affirmative Fair Housing Marketing Plan

The Affirmative Marketing Plan should include the following data:

Use of minority-owned media as part of the marketing efforts,
English language other than Spanish should be used where necessary,

Methods of informing the public and potential beneficiaries about fair
housing laws. The advertisement message should be easily understood by
target groups in the area, and should not imply restrictions for any specific
group,

Maintenance of records fo evidence actions taken to affirmatively market
HOME-assisted units and to assess marketing effectiveness, and

Methods to respond to complaints and remedial steps to resolve situations,
among other relevant actions. (HUD-903. Housing Discrimination
Complaint).

The developers, owners or other sub recipients of HOME funds may well
use form HUD-903 to file and respond to beneficiaries’ housing
discrimination complaints,

The following laws and regulations are to be complied with, as a means to
achieve fair housing, equal access and equal opportunities:

Section 504 of the Rehabilitation Act of 1973
Architectural Barriers Act of 1968

Section 119 of the Rehabilitation, Comprehensive Services and
Developmental Disabilities of 1978

Americans with Disabilities Act of 1990

Fair Housing Act '

Davis Bacon and related acts

Equal Employment Opportunity, Executive Order 11246

Women’s Business Enterprise: Executive Orders 11625, 12432 and 12138
Section 3 of the Housing and Urban Development Act of 1968
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PROGRAM SPECIFIC REQUIREMENTS FOR ESG PROGRAM [91.320 (k) (4)]

The PRDF has made special efforts to keep the non-profit organizations informed and
properly oriented regarding the availability of funds. An availability of funds/Request for
Proposals announcement is published in two Spanish newspapers of wide circulation
throughout the Island, Also, on PY 2009 the DF will communicate to the PR Homeless
Coalitions the availability of the funds with the purpose that they communicated the
information to theirs members.

Discharge Policy

The Department of the Family will be reviewing procedures of discharge policy through
the “Concilio Multisectorial” created by Act-Num. 130 approved in November 2007.
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2. Copy of the current PHA Plan approved by HUD. The approved plan could be
the either the Standard or the Streamlined format.

3. Copy of the cutrent Administrative Plan approved by HUD or the HOPWA
Program.

4, Copy of the current Single Audit Report filed with HUD and copy of the
corrective actions taken if any findings were made fo the Housing Choice
Voucher Program.

Eligibility Criteria for Faith-Based and Community Organizations

In order to a Faith-Based and Community Organizations be eligible to request
HOPWA funds under any of the categories of: temporary housing, transitional
housing with supportive services, short-term rental, utility and morigage
assistance and supportive services such as day care, nufritional services, health,

* psychology and case management, the entity should be recognized as a HOPWA

sponsotr. The designation runs for four years, For first time certification the entity
should present the documentation mention below.,

The requirements to be certified as a HOPWA Sponsor are:

o Any Faith-Based and Community Organizations located at any
municipality in the Istand of Puerto Rico, including Vieques and Culebra
is eligible to be certify as a HOPWA Sponsor.

o The entity must be registered in the State Department and filed all the
annual reports required by the agency.

o Should present the Good Standing Certificate

e The bylaws and/or charter must indicate that the entity main objective is to
offer services to HIV/AIDS patients.

o Should present copy of the corporate charter, bylaws or a Board of
Director’s Resolution indicating the goals and objectives of the
entity toward servicing the HIV/AIDS patients.

e Composition of the Board of Director

o Should present the record of the board members by: name,
occupation, mailing address, telephone number, and group
representation,

o No less than 1/3 of the board members should represent HIV/AIDS
patients,

e Must have a certified financial management system.

o Certification from an external certified public accountant that the
organization accounting and financial system met compliance of
24 CFR 84.21 "Standards for Financial Management Systems".

o Must have a Strategic Plan approved by the Board of Directors
establishing the mission, vision, objectives and goals towards
servicing the HIV/AIDS patients.

o Should present the organization profile on past performance,
including federal and non federal funding awarded fowards

189



3

V=

L)

LA,,,.'

N S S A

—
k.

MONITORING FOR THE CDBG PROGRAM (91.330)

Standards and Procedures to Monitor Activities Carried Out In Furtherance of the

Plan

For PY 2009 OCMA established standards and procedures that would use to monitor
activities carried out in the 2009 Action Plan. The standards established considered six
important elements. These are:

Risk Analysis

The risk analysis is undertaken at the end of the PY to evaluate the performance
carried out by the non-entitlement municipalities. The statistics lifted provide an
scenario on their performance, thus ranking such performance as: High Risk,
Medium Risk and Low Risk.

Calendar

OCMA prepares an annual calendar on the type of monitoring that they will
perform according the data provided by the Risk Analysis. High Risk
municipalities will be scheduled for field monitoring reviews, while Medium Risk
are scheduled for field or desk review, depending on their ranking. Low Risk
municipalities are schedule for desk review,

Desk Review

This is the standard use for Low Risk and those Medium Risk municipalities that
their actions could be monitor through telephone inquiries. Any request for
documentation could be transmitted through mail, fax, e-mail or personally, With
this technique OCMA expects to clear the task in agenda without any
complication.

Field Review

This is the standard use for High Risk and those Medium Risk municipalities that
their actions warrant a field visit. The monitoring official is in the field verifying
documentation on any project or activity, interviewing municipal officials and
contractors if needed. Findings made are presented to the Assistant Commissioner
before the preparation of the monitoring report.

Preparation of the Monitoring Report
The Monitoring Report is prepared 30 days after the exit conference. In this
conference an explanation of the issues worked and findings made is presented to

the mayor. The report mentions the concerns, question costs and disallowed costs,
if any, were found during the field visit, The municipality has 30 days to clear any

o1




Actions It Will Use To Ensure Long-Term Compliance with Housing Codes

Housing codes are enforced following the Housing Rehabilitation Guideline adopted by
OCMA. The non-entiflement municipalities conduct two inspections on the property: at
the filing of the application and a second inspection at the termination of the activity.
These two inspections document the improvements made to the housing unit, ensuring
long-term compliance with housing codes

Actions to Be Taken To Monitor Its Subrecipients

It is the policy of OCMA to operate the State CDBG Program on its own, so, their will
not be no subrecipients to monitor for the PY.
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circumstances which are expected to lead to a permanent increase in the program's goals
for future years.

In addition, afl program division heads are required to report to the HOME Director any
significant alterations or changes (which will be realized or put into effect for more than
6 months) in terms of funds obligated and rate of funds expended.

By the end of the quarter, each program division head submit to the HOME Director
their reports as well as identify any additional corrective action proposed to ensure
conformance with the goals and strategies reported in the Consolidated Plan. Changes in
the scope of any of the activities planned or underway, deletion or addition of a
Consolidated Plan activity and changes which result in a funding reduction greater than
30% of a total activity category shall be reported immediately to the HOME Director.

The HOME Director will review each report submitted to determine the impacts of the
identified changes on the five-year plan, If necessary, he will consult with the division
heads to bring the program activities into conformance with the Consolidated Plan or to
revise the provisions of the Consolidated Plan accordingly. In addition, through the
review of these reports, the HOME Director will determine if a "Substantial
Amendment" must be submitted to HUD.

The goal to insure compliance with the HOME Program requirements is to determine if
housing assistance is being delivered to low and very low-income families. This will be
executed by identifying administrative and operational deficiencies in all eligible
activitics and to make the applicable corrective actions in order to prevent and avoid
fraud or mismanagement with HOME program funds. Remote monitoring will be
conducted on those activities that do not present a risk factor, such as the Homebuyer
activity, On-site monitoring will be conducted at all rental activity and the construction
of affordable housing for sale and rental, as well the Homeowner and rental rehabilitation
activities and Homeowner occupancy. These activities are considered as high risk.

Actions to Monitor Program’s Performance in Meeting its Goals and Objectives

The actions taken to insure compliance on the PY 2009 HOME funded activities are:

Rental Occupancy
Record-keeping
n Documentation of the rental projects should be monitor for the duration of
the affordability period according to the random sample based in the size
of the project.
5 Records of its regular inspections of each rental project,

n Property standards; The owner records should show that the HOME-

195



u The property could be available to a buyer whose family qualifies as a
low-income family and the unit will be its principal residence.

s It is totally prohibited to sell, lease, donate or execute a permutation of the
property without previous consent of the PRDH, 1f the beneficiary does
not comply with the stipulated requirements, he will be obligated to
reimburse the total of HOME funds assigned.

Project development

For housing construction projects for rental or for sale, monitoring begins at project
predevelopment phase and continues through the period of affordability.

For example, at predevelopment, environmental land use issues and constructions permits
should be cleared before the commitment of HOME funds.

During construction, the Commonwealth HOME Program will require progress reports
(weekly, monthly, quarterly, or with each draw request) that flag any pending or
anticipated problems on the construction progress of the project.

Regular meetings, to discuss issues and provide any technical assistance, will be held at
least every four months, including periodic site visits to evaluate progress.

Project schedule will be monitor closely, pursuing the following issues:
1. Is the project on schedule and have all major milestones been met?

2. If the project has been completed, are required annual reviews and
recertifications planned and scheduled for the coming year?

Regarding project accomplishments, the following issues will be pursuing:

I. Is the project meeting standards established in the written agreement?
2. Are costs on target?
3 Are the number of units proposed being produced?

4, If applicable, is the quality of the construction acceptable?

5. If the project is finished, have the HOME-assisted units been rented/sold
to income-eligible households?

To insure compliance with the timeliness of expenditures and commitments the Fiscal

Division has establish the monthly fiscal review report, as a reporting tool that shows the
actual rate of expenditures for the program. This is a worksheet prepared in EXCEL that
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TABLE XXXII
SCHEDULE OF RENTAL PROJECT MONITORING

OWNER PROJECT NAME MUNICIPALITY HU
SAMPLE
Privado APARTAMENTOS ROSA I San Juan 40
Privado LA MERCED ELDERLY San Juan 50
Private APARTAMENTOS ROSA | San Juan 60
Private HOGAR AMPARO San Juan 75
Private ELIZABETH MARIE APARTMENT Adjuntas 5
Private APARTAMANENTOS Santa Paula Juana Diaz 4
Private Edificio Marrero Morovis 5
Private 1.08 GEMELOS Utnado 5
Private Aptos. Oscar Lares 6
Private Aptos. Cecilia Juana Dfaz 4
Private APARTAMENTOS ESTANCIA VILLAMIL Hatillo 6
Private Aptos. Amelia Comerio 6
Private Aptos, Salich Juana Diaz 8
Private Aptos. Ortiz Juncos 8
Private Edificio Zemog Ponce 12
CHDO REMANSO DE LA ESPERANZA Caguas 26
CHDO LA FONDITA DE JESUS San Juan 25
CHDO HOGAR LA PIEDAD Caguas 26
Private JARDINES DE LOIZA Loiza 27
CHDO VILLAS DEL PEREGRINO (MUN, CAGUAS) Caguas 40
Private Colegio y Egida de Enfermeras Practicas San Juan 81
CHDO PENINSULA HOUSES San Juan 102
Private LOIZA HOME FOR THE ELDERLY (FASE II) Loiza 120
CHDO YAUCO ELDERLY HOUSING Yauco 136

An accepted “rule-of-thumb” is to inspect at least 15 % to 20 % of the HOME-assisted

units in a project, and a minimum of one unit in every building.

Property standards apply to the common areas and the building’s exterior, not only the

HOME units. Any deficiencies seen in these areas must be addressed.

It is the policy of the PRDH to operate the HOMI Program on it’s own, so, their will not

be any subrecipient to monitor for the program vear.
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MONITORING FOR THE HOPWA PROGRAM (91.230)

Standards and procedures that it will use to monitor activities carried out in
furtherance of the plan

The PRDHTH is preparing two monitoring manuals that will provide the standards and
procedures to monitor the Annual Action Plan activities set forth by HUD in 24 CFR
91.230. The first manual relates to the tenant based rental assistance carried out by the
municipalities and the second manual relates to the activities conducted by the Project
Sponsors. These two manuals define the monitoring criteria that will be use to review the
activities carried out by the sponsors furthering the goals and objectives of the 5-Year
Strategic Plan for the State HOPWA Program for PY’s 2005-2010.,

Actions to be taken by the State to monitor its performance in meeting its goals and
objectives set forth in its Consolidated Plan and steps/actions being taken to insure
compliance with program requirements

D The PRDHTH will monitor the terms and conditions of its contract with
the Project Sponsor, assisting in the administration of the HOPWA funding, This
includes: compliance with the timeframe of the agreement, rate of expenditures,
eligibility of expenses, and implementation of eligible activities under the
HOPWA Program, In addition, this includes ensuring that HOPWA funds are
distributed in an unbiased, equitable, and consistent manner.

2) Students from the Graduate School of Public Health will participate in the
HOPWA Proposal Evaluation Committee to evaluate the proposals submitted by
the Project Sponsors in terms of the HOPWA requirement and completeness for
funding.

3 Program Staff, along with the Project Sponsor receiving HOPWA funds,
will visit their projects in order to ensure service provision according to the
contracts, accomplishment of all terms and conditions of the confracts, and verify
proper documentation on client eligibility, rent restrictions, and disbursements. In
so doing, the PRDHTH will take issues of client confidentiality into
consideration.

4) Project Sponsors receiving HOPWA funding will be required to submit
quarterly reports, including statistical information that will be entered into the
IDIS system and the Performance Measurement System adopted by the
PRDHTH.

5) When necessary, an HIV/AIDS Housing Needs Assessment will be
undertaken to update the extent of need for affordable housing and supportive
services by the HIV/AIDS affected community.

6) When needed, organizations with a high risk profile will be addressed to
the Office of Internal Audits of the PRDOH for evaluation and further
recommendations,
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Turds fo certily 1o the Yullewing:

How il not attemipl to recover any capital conts of publiv inprovewents sessiaied with COBG Qnds
inchuhag Section 108 foan prarantoed fonds by assessing any smouant against propertios avened
atd vocuped by geraens of e and mickdernte income, inciuding any Fee chanped or assessment
ematle d% 3 condBien of obtmning aveess 1 sieh puhbc improvements,

Howeves af CDBG funds ane ssed b pay the jroparion o a fee or assessment st telakes (o the
capital costs of pabc improvemnents fassisted s pmd wit COBS funds) fmaoced from nthee
FEVEIIR' SOULCOS, @6 Sscssent oF chivee may he miide tenst the propeny with respeet te the
public enprevernicsds Rmnced by g soue oier tae CIBE funds.

It witl nel addempt o recavee any eapital vosts of pablic improvements mssisted with CRIG Tondy,
awluching Seetim TOR, widess CDRG funds are wsed e pay e proportion of ey or assessment
athibitahle W the capdtal conts ol prbtic impoovements financed (i athes revenss sodrees I
this case, an assessmenl of vhrge may be ok agtiny the proparty with respeet fo the pubtie
improvements fmnced by o osonree otier than COBG funds. Al in dwe case ol progetti
avned and w'vup‘m[ by medeiate-ineonse (ol lowecomey Tamidies, an assessoent v chage
amy he made against the propeity for pablie improovements finsnecd By @ sowrce obwr than
CHBO Funds 3 the jurisdiction cortifivs that it ks CRBU funds 1o cover the asscssnent.

ixcessive Foree » dwill seauine unsts of general loead povermmen tia secene UDBEG Lunds 1o eentify
that they have pudopted and aee cafonsiog:

FooA palicy poolebiting the s of cwessive Torce by law enfiscoment gencies witlin s
preisdiction agamst any dBividals engaged i pon violeat eivil righis demonstrations, md

sar

A pediey of enforcing applicable State and bocal Tases st physicakly barving enbance o or
wxil Tronn o favsity or Fecation which is the sulyecl of such nop-viekent ¢ivit fglis demonstrations
within it jurivchiction:

Lampliance With Antidiserimination Iews - The grant wall 1o conducled and admineterad m
renforrtity w il itk Vi of the Cwil Boghus Actof 1958 022 TINC 00000 the Far Honsing Act 82 UK
W ] and meﬁ ineating repadativos

Comphiance st Lavws o JUwill corsple witi apphicaile kaws.

I
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s Certifications

The State seeking tuds weder the Feanerpeney Shefior Progaam (17580 ceriilies that o will eisure that iis
weipients of ESG fuads vomply with the followiog requirenients

Major relhilitntion/conversion - tn the vive of major ehabilitation ee conversion, B witl mamdain any
Bagiheling for which assistrsee Bs used waefer the BSG program a5 a shielier o homeless individunts agd
families bor ad east D years, I the relabifitation s not smagor, te reciplent wit! masesin ansy bhilding foy
which nsststance 15 wed gadder the £503 progeas as a shiclier for homeless individuals and fanilies Tor at
Teast  years

Pasenfiol Serclees gl Operating Costs -« Where the assialagee invobves essenind soivices o
wmntenance, ppation, msurance, utilitdes and fermishiogs, it will provide servivesor shelier to homeless
individuals and familios for the poricd doving which the BSG assistanee i3 provided, walthot regard toa
particular site v stmeluce 35 1ong as ibe same genvial populatzn is seoved,

Rennvition - Aoy enovation carded ol sl BSG asasinee shall be sallicicnt w cnsure thn the
buitdiog smvolved is safe und <anitwy.

Supportive Servives == B owill assest bomgtos midfividuals e obiainisg appropringe sippoitive servives,
including peonaens horsing, reedivnd sod mental heatih treatent, enunseling, sipervision, and vther
servives essenilnd for aehicving mdependent by, asd other Fedvrad State, foval, and poivate assstamee
for such indviduals.

Bindching Fueds -« [0will shenn sedehipyg amotinls required tader 23 CFR 57051 and 82 50 V1375,
inchiading a deanpuon af he sources snd amaumls of such supplemenmal funds, as provided by ihie St
g ol peneral joeal povernment o aepredil orpanstions

Confidentinfity - R wifl devefop and ivplomeat procedures 30 ensiee the confidentiality of revords
rertatrung e any individual procided Tamily violenie prevention or trestmen! services tnder any project
asitod sler The SO prograny, incliding protection againd e release of the addieas or ksation of any
family vieleneo sheller projoct excepl with dhe writlen qulhssizalion of the porsen reapensibie for the
orwerition ot that heites

Hoowfess Persons Invelvement -« To the awaimum extent pacticable, 0 will insolse, thiongh
employimenl, vebantver seevives, or ofherwise, homeless andividinds sl faifies i consfracting,
reacwling, maidaizing, and opersing facitities assdzed utidar s progeam, in praviding wervices
asuisded Nueuph s progran, and in proviuding sevices foe geonpanss af such fwilides.

Consolidaded Phit -- 3t s followmg a canveai T -approved Consohulated Plan or CHAS,

Discharge Policy -~ -« I s established a policy for the discharge of persens Yrom pubiicly finded
inssitbinns or systems of cue 1aoeh as boalth care fagilittes. fosler vare or oflier youth i.u.th,y., o
cenguetion prownsms wead sriifations) o order to provent sielt diseluupe Trom smmedinkely resulting in
Tomelesness for sich povsois.

NS i) venaply wil HUD'S standaads G panizipatien i g lecal Tametess Manapement
Inferoabion System wd the colicction and wposting of client-leve] mlennation,
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EXHIBIT 1

NOTICED PUBLISHED FOR PUBLIC PARTICIPATION
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EXHIBIT I
NOTICED PUBLISHED FOR THE PUBLIC AVAILABILITY OF THE ACTION
* PLAN
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EXHIBIT III
SUMMARY OF CITIZEN COMMENTS OR VIEWS ON THE PLAN

The following are the responses to the comments made to the draft plan.

Program

Commentator

Comment

Response

CDBG

Iris Carrasquilio
Consultant

The comments made
by the Mayor of

Naguabo were not

addressed in the final

plan.

The responses to the
mayor comments are
included in the final
version presented fo
HUD,

CDBG

iris Carrasquilio
Consultant

if OCMA has
derogated the Policy
Regarding  Program
Income in the
Competitive round.

The program income
policy is still in effect.

CDBG

tris Carrasquilio
Consuitant

During the
Consolidated  Plan
Public hearing an
amendment to the
Existing Citizen
Participation Plan
was reguested to the
Municipalities. This
request is
inconsistent with the
Certification required
by the Competition
Process in which
Municipalites  must
certify that the
Citizen Participation
Plan is current and
has not been
amended without
OCMA authorization.

The Changes
requested by OCMA
are officially

requested and part
of the Annual Action
Plan. Municipalities
must amend their
plan in order to bhe
eligible for funding.

CDBG

Iris Carrasquillo

Consultant

The description of

the Economic
Assistance for
housing

rehabilitation
appears to be a
material donation
program. In addition
the plan does not
require  compliance
with any housing
rehabilitation
standard,

It is correct that the
description inciuded
in the plan convert
the program intc a
material  donation.
CDBG program
regulations do not
require that units
rehabilitated with
CDBG funds comply
with local codes and
standards and/or are
adequate, safe and
sanitary,
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EXHIBIT 1V

SUBSIDIES PER PROJECT DEVELOPMENT

MSA MUNICIPALITIES Sale Price | Subsidy
_ _ $90,000 | $45,895
Aguadilla Qr?;?sdaar; gggggﬂfﬁ Afiasco, Isabela, Lares, Moca, Rincon 105,000 60,895
120,000 75,895
$80,000 $45,895
Arecibo Arecibo, Camuy and Hatillo 105,000 60,885
120,000 75,895
o ) ) . $90,000 | $45,896
Barranquitas glseog;;oé“?aasrranqunas, Ciales, Maunabo, Orocovis and 105.000 60,895
120,000 75,896
$90,000 | $37,197
Caguas Caguas, Cayey, Cidra, Gurabo and San Lorenzo 105,000 52,197
120,000 | 67,197
$90,000 | $24,962
Fajarde Ceiba, Fajardo and Lugquillo 105,000 39,962
120,000 54,962
$90,000 $43,123
Guayama Arroyo, Guayama and Patillas 105,000 58,123
120,000 73,123
$90,000 | $40,160
Mayagiez Hormigueros and Mayagliez 105,000 55,160
120,000 70,160
, $90,000 | $49,460
Adjpntas, Coamo, Culebra, Jayuya, @.as Marias, Maricao, 105.000 64 460

Non-Metro Salinas, Santa Isabel, Utuado and Vieques ! !
120,000 79,460
Only Culebra and Vieques 125,000 84,460
$90,000 | $33,660
Ponce -Juana Dfaz, Ponce and Villaiba 105,000 48,660
120,000 63,660
$90,000 | $33,660
San German | Cabo Rojo, Lajas, Sabana Grande and San Germén 105,000 48,660
120,000 63,660

Aguas Buenas, Barceloneta, Bayamén, Canovanas,

Cgrolina, Catario, Comerlo, Corgzai, Dorado, Florida, $90,000 | 524,962
Guaynabo, Humacao, JUNGos, Lag Piedras, Loiza, 105.000 39 962

San Juan Manati, Morovis, Naguabo, Naranjito, Ric Grande, San ! !

a ja, Trujillo Alto, a,

.étéjgéﬁgaygf;lgzgg? Baja, Truj lto, Vega Alta, Vega 120,000 54.962
Only Bayamén, Guaynaho and San Juan 125,000 59,962
$90,000;, $33,660
Yauco Guanica, Guayanilla, Pefiuelas and Yatco 105,000 48,660
120,000 68,660
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EXHIBIT V
SUBSIDIES PER HOMEBUYER ASSISTANCE

MUNICIPALITIES

MSA

Sale
Price

Subsidy Range

Aguada, Aguadilla, Aibonito, Afasco,
Barranquitas, Cabo Rojo, Ciales, Guanica,
Guayanilla, Hormigueros, Isabela, Lajas,
Lares, Maunabo, Mayagilez, Moca, Orocovis,
Pefiuelas, Quebradillas, Rincén, San
Sebastian, Sabana Grande, San German and
Yauco.

Aguadilla, Barranquitas,
Mayagliez San German

and Yauco

$90,000

$1,000-$55,000

$105,000

$1,000-$65,000

$120,000

$1,000-$70,000

Ceiba, Fajardo, Luquillo, Aguas Buenas,
Barceloneta, Bayamon, Candvanas, Carolina,
Catario, Comerlo, Corozal, Dorado, Florida,
Guaynabo, Humacao, Juncos, Las Piedras,
Lofza, Manati, Morovis, Naguabo, Naranijito,
Rio Grande, San Juan, Toa Alta, Toa Baja,
Trujillo Alto, Vega Alta, Vega Baja and
Yabucoa.

Fajardo and San Juan

$90,000

$1,000-$45,000

$105,000

$1,000-$55,000

$120,000

$1,000-$60,000

Arecibo, Caguas, Camuy, Cayey, Cidra,
Gurabo, Hatillo, Juana Diaz, Ponce, San
Lorenzo and Villalba

Arecibo, Caguas and

Ponce

$90,000

$1,000-$45,000

$1085,000

$1,000-$60,000

$120,000

$1,000-$65,000

Adjuntas, Arroyo, Coamo, Culebra, Guayama,
Jayuya, Las Marlas, Maricao, Patillas, Salinas
Santa Isabel, Utuado and Vieques.

Guayama and Non-

Metro

$90,000

$1,000-$65,000

$105,000

$1,000-$70,000

$120,000

$1,000-$75,000
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