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Application for Federal Assistance SF-424 

'1. Type of Submission: '2. Type of Application • lf Revision, select appropriate letter(s) 

o Preapplication o New 

[8) Application [8) Continuation 'Other (Specify) 
-

o Changed/Corrected Application O Revision 

3. Date Received: 4. Applicant ldentifier: 

May 15, 2008 

5a. Federal Entity ldentifier: '5b. Federal Award ldentifier: 

. SÍate Use Only: 

6. Date Received by State: 1 7. State Application ldentifier: 

8. APPLICANT INFORMATION: 

'a. Legal Name: Office of the Commissioner for Municipal Affairs 

'b. Employer!Taxpayer ldentification Number (EINITIN): 'c. Organlzational DUNS: 

66-0433481 140991105 
. 

d. Address: 

•street 1: PO Box 70167 

Street 2: 

'City: San Juan 

County: 

•state: Puerto Rico 

Province: 

•country: 

'Zip /Postal Code . 00936-8167 

e. Organizatio.nal Unit: 

Department Name: Division Name: 

Area of Federal Programs 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: Ms. *F.1rst Name: Tomasita 

Middle Name: 

'Last.Name: Rosado 

Suffix: 

Title: Assistant Commissioner far Federal Programs -
Organizational Affiliation: 

'Te/ephone Number: (787) 754-1600 Fax Number: (787) 763-5970 

*Email: trosado@ocam.gobierno.pr 
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Expiration Date· O 113112009 
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Application for Federal Assistance SF-424 

'9. Type of Applicant 1: Select Applicant Type: 

A.State Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

'Other (Specify) 

·*10 Name of Federal Agency: 

US Department of Housing and Urban Development (HUD) 

11. Catalog of Federal Domestíc Assistance Nurnber; 

14-228 

CFDA Tille: 

Cornmunl!): Deve!o1.2ment Block Grant 

•12 Funding Opportunity Number: 

'Tille: 

13. Competition ldentification Number: 

·Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

The 51 non-entitlement municipalities of Puerto Rico. 

"'15. Descriptíve Title of Applicant's Project: 

Oh1B Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 

Block grant assistance to benefit low and moderate income families a~nd individuals to obtain decent housing, a suitab!e !iving 

environment and expanded economíc opportunities. 

14 



Applicatlon for Federal Assistance SF-424 

16. Congressional Districts Of: 

Olv!G Nun1bcr; -1040-0004 

f::<pírotion Date: OJ/31/2009 

Version 02 

*a. Applicant; Puerto Rico ~b. Program/Project: Puerto Rico 

17. Proposed Pro je et: 

•a. Start Date: July 1st., 200B ·b. End Date: June 30, 2009 

18. Estimated Funding ($): 

•a. Federal $47,007, 180 

"b. Applicant 

•c. Sta te 

"d. Local 

•e. Olher 

"f. Prograin lncorne 

•g. TOTAL $47,007, 180 

.. 19, Is Applicatiori Subject to Revíew By State Under Executíve Order 12372 Process? 

o a. Thís appl!cation v1as made available to the State under lhe E:xecutive Order 12372 Process far reviev1 on May 15. 2008 

o b. Program ls subject to E.O. 12372 bu! has not been se!ecled by the State for revíew. 

o c. Prograrn ls oot covered by E. O. 12372 

"20. Is the Applicant Oellnquent On Ariy Federal Debt? (lf "Yes", provide explanation.} 

O Yes l8i No 

21. •sy signfng lhis app!ication, J certlfy (1) to !he state1nenls contained in the list of certifications- and (2) that the statements 
hereln are true, complete and accurate to the best of my knowledge. 1 also provide the required assurances"'" and agree to comply 
with any resulUng terms if 1 accept an award. J arn aware that any false, ficlilious, orfraudulent statements or claims may subject 
me to crimir't~I. civil, or administrative penallíes, (U.$, Code1 Tille 218, Section 1001) 

!ZJ ·• 1 AGREE 

,.., The list of certifications and assurances, oran internet site wt)ere you rnay obtain this lis~ is con!ained in the announcement or 
agency $pecific instructions 

A uth orized .Representativa: 

Prefix: *Firsl Name: Angel ~A. 

Middle Name: 

•Lasl Name: Caslill0-Rodríguez 

Suffix: Esn. 

"Tille: Comn1issioner 

"Telephone Number: (787) 274--8313 \ Fax Nun1ber: (787) 753-8254 

"Email: ysoler@ocan1.gobierno.pr , 

'Signature of Authorized Representative: ~o·/ /Jffj?', 
/'Y: (..)//( ! 

""Date Signed: May 15, 2008 

Alllhorlzt>d for Local Rcprnduc1iun 

15 
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Application for Federal Assistance SF-424 

'Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquen! of any Federal Debt. 
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0118 Number: 4040-0004 

Expiration Date: 01/31/1009 

Version 02 



Application fer Federal Assistance SF-424 

'1. Type of Submission: ·2. Type of Application • lf Revision, select appropriate letter(s) 

o Preapplication o New 

l8J Application l8J Continuation •other (Specify) 

-
O Changed/Corrected Application O Revision 

3. Date Received: 4. Applicant ldentifrer: 

May 15, 2008 

5a. Federal Entity ldentifier: •5b. Federal Award ldentifier: 

State Use Only: 

6. Date Received by State: 1 7. State Application ldentifier: 

8. APPLICANT INFORMA TION: 

•a. Legal Name: PR Department of Housing 

·b. EmployerfTaxpayer ldentification Number (EINfTIN): •c. Organizational DUNS: 

66-0558579 136941841 

d. Address: 

•street 1: PO Box 21365 

Street 2: 

·c;ty: San Juan 

County: 

•state: Puerto Rico 

Province: 

•cauntry: 

•z¡p I Postal Code 00928-1365 

e. OrganizatiOnal Unit: 

Department Name: Division Name: 

PR Department of Housing HOME Program 

f. Name and contact informatlon of person to be contacted on matters involving this application: 

Prefix: Mr. 'F\rst Name: Luis 

Middle Name: 

•Last Name: Villegas-León 

Suffix: 

Title: Executive Director -
Organizational Affiliation: 

'Telephone Number: (787) 274-2527 X 5140 Fax Number: (787) 763-0008 

'Email: lvillegas2@vivienda.gobierno.pr 
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Application for Federal Assistance SF-424 

'9. Type of Applicant 1: Select Applicant Type: 

A.State Government 

Type of Applicant 2: Select Applicant Type: -

Type of Applicant 3: Select Applicant Type: 

'Other (Specify) 

'10 Name of Federal Agency: 

US Department of Housing and Urban Development (HUD) 

11. Catalog of Feder.al Domestic Assistance Number: 

14-239 

CFDA Tille: 

HOME lnvestment PartnershiQ Program 

-

'12 Funding Opportunity Number: 

*Title: 

13. Competition ldentification Number: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

The 78 municipalities island wide. 

'15. Descriptive Tille of Applicant's Project: 

OMB Number: 4040-0004 

Expiration Date: 0113112009 
. 

Version 02 

To provide incentives that strengthen public-private partnerships and'to expand the supply of decent, sale, sanitary, and afforoable 

housing, with primary attention to rental houslng, for very low-income and low-income familias through multl-year housing strategies 

by the acquisition, rehabilitation, and new construction of housing. 
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Application for Federal Assistance SF ·424 
. 

16. Congressional Distrícts Of: . 

OMB Numl)er: 40.:t0-00-04 

Expiraiion Date: 01/31/2009 

Version 02 

"'a. Applicant: Puerto Rico *b. Program/Project: Puerto Rico 

17. Propósed Project: 

•a. Start Date: July 1st .. 2008 •b. End Date: June 30, 2009 

18. Estimated Funding ($): 

'a. Federal S16,539,629 

.. b. App!icant 

"c. State 

'd. Local 

'e. Other 

~t. Program lncome 

·g. TOTAL $16,539,629 

;!19. Is Application Subject to Revie\'/ By State Under Executive Order 12372 Process? 

o a. This application was made availab!e to the State under lhe Executive Order 12372 Process for review on __ 

o b. Progran1 is subject to E.O. 12372 but has not been se!ected by the Slate for reviev1. 

o c. Program ís not covered by E. O. 12372 
. 

*20. Is the Applican.t Delinquent On Any federal Debt? (lf "Yes", provide explanation.) 

O Yes [] No 

21, ·~sy signing this app!ic?tion, ! certify (1) to the statements contained in the list ot cert,ificatlons"'" and (2) that the statements 
flerein are true, complete and accurate to the best of my knov1!edge. 1 a!so provide the required assurances~* and agree to comply 
wilh any resulling terms 1f 1 accept an award. 1 am aware lhat any false, frctitíous, or fr8udulent sliitements or claims may subject 
me to criminal, civil, or adrninistrative penallies, (U, S, Code, Tit!e 2181 Section 1001) 

12] " 1 AGRl':E 

*"'- Tl1e llst of certificalions and assurances, or an interne! site where you n1ay obtaln this list, ls contained in the announcernent or 
agency sp~clfic 1nstruct\ons 

Authoriz.ed Representative: 

Prefjx: Hon .. 'Firsl Name: Jorne 

Midd!e Nan1c: 

"Last Name: Rivera-Jlménez 

Suffix: PE . 

"Tille: Secretary 

'T e!ephone Number: (787) 274-2527 1 Fax Numb.er: (787) 763-0008 

~ Email: 

~signature of Authorized Representatlvé: ' 
, - 'Date Signed: May 15, 2008 

9'b<-9<Z- ~ o. A ' 

' 
Authorizc(l for LMe ;oduc[ion p u '--.) 

Sr;:indard Fonn 424 -Revised 10/2005) 

Prcscribcd by OMB Circular A·I 02 
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Application for Federal Assistance SF-424 

'Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquen! of any Federal Debt. 
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Ol\1B Number: 4040-0004 

Expiration Date: 01/3112009 
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Application for Federal Assistance SF-424 

•1. Type of Submission: '2. Type of Application • lf Revision, select appropriate letter(s} 

D Preapplication D New 

[8J Application l2J Continuation 'Other (Specify} 

-
D Changed/Corrected Application O Revision 

3. Date Received: 4. Applicant ldentifier: 

May 15, 2008 

Sa. Federal Entity ldentifier: *Sb. Federal Award ldentifier: 

State Use Only: 

6. Date Received by State: 1 7. State App/ication ldentifier: 

8. APPLICANT INFORMATION: 

•a. Legal Name: PR Oepartment of Family Affairs 

'b. Employer/Taxpayer ldentification Number (EINrrJN}: *c. Organizational DUNS: 

66-0433481 090406737 

d. Address: 

'Street 1: PO Box 11396 

Street 2: 

'City: San Juan 

County: 

'State: Puerto Rico 

Province: 

•cauntry: 

'Zip / Postal Code 00910-1396 

e. OrganizatiOnal Unit: 

Department N.ame: Division Name: 

PR Department of Family Affairs Assistant Secretary far Planning 

f. Name and contact Jnformation of person to b,e contacted on matters involving this application~ 

Prefix: Ms. *First Name: l!eana 

Middle Name: 

'Last Name: Sánchez 

Suffix: 

Title: Assistant Secretary -
Organizational Affiliation: 

'T elephone Number: (787) 294-4900 Fax Number: (787) 

'Email: 

21 
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Expiration Date· 0113112009 
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Application for Federal Assistance SF-424 

'9. Type of Applicant 1: Select Applicant Type: 

A.State Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

'Other (Specify) 

•1 O Na me of Federal Agency: 

US Department of Housing and Urban Development (HUD) 

11. Catalog of Federal Domestic Assistance Number: 

14-231 

CFDA Tille: 

Emergency Shelter Grant 

•12 Funding Opportunity Number: 

*Title: 

13. Competition Jdentification Number: 

Tille: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

The 78 municipalities island wide. 

'15. Descriptive Tille of Applicant's Project: 

' 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 

Funding for the rehabilitation of shelters, homeless prevention, certaiñ operatíng expenses and essential services in connection with 

the activities under taken by faith-based and community based organizations and municipal governments that assist the homeless. 
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Application for Federal Assistance SF-424 

16. Congressiona/ Districts Of: 

OMB Numbcr: 4040·0004 

Expírotion Da1e: 01/3112009 

Vers[on 02 

•a. App!icant: Puerto Rico . ~b. Prograrn/Projecl: Puerto .Rico 

17. Proposed Project: 

'a. Start Date: July 1st., 2008 'b. End Date: June 30, 2009 

18. Estimated Funding (S}: 

•a. Federal S3,101,392 

'b. Applicant 

'c. State 

'd. Local 

•e. Other 

"'f. Program lncome 

'g. TOTAL $3.101,392 

"'19. Is Appllcation Subject to Review By State Under Ex:ecutive Order 12372 Process? 

o a. This appfication i,vas made available to lhe State under the Executive Order 12372 Process for review on __ 

o b. Program ls subject to E.O. 12372 but has not been sefected by the State for review. 

o c. Program is not covered by E. O. 12372 

"20. ls.the Applicant Delinquent On Any federal Debt? {lf "Yes", provide explanatlon,) 

O Yes l8J No 

21, "By signing this application, ! certify (1} to the statements contained in the list of certlflcations** and (2) that the statements 
herein are true, complete and accurate to the best of rny knowJedge, 1 also provide the required assurances .. * and agree to comply 
'Nith any resulting terms if J accept an award. 1 am aware that any false, fictitious, or fraudulent statements or cJaims may subject 
me to crirnínat, civil, or administrativa pena!Ues. (U. S. Code, Title 218, SectiC?n 1001) 

(8:J •• 1 AGR~E 

º The Jist of certifications and assurances, oran intemet site 'Nhere you may obtain this llst1 is contained in the announcement or 
agency specific ínstructions 

Authorized.Representattve: 

Prefix: Hon. 

Middle Name: v. 
""La~t Name: Matos~Rodrfguez 

Suffix: 

"'TIUe: Secretary 

~Telephone Number: (787) 294-4900 

""Email: fmatos@famllia.gobierno.pr 

"Signatur~ of Authorized Representatlve: ~ .. 

/ 

Authorized for Local Rcproduction / 

*Fir~t Name; Félix 

. 
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1 Fax Number: (787) 294-0732 

·oate Signed: May 15, 2008 

Standard Fonn 424 (Revised l 012005) 
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Application for Federal Assistance SF-424 

'Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquen( of any Federal Debt. 

' 
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OMB Number: 4040-0004 

Expiration Date; Ol/3 ln009 

Version 02 



Application for Federal Assistance SF-424 

'1. Type of Submission: '2. Type of Application • 11 Revision, select appropriate letter(s) 

D Preapp!ication D New 

rz¡ Application rz¡ Continuation 'Other (Specify) 
-

D Changed/Corrected Application O Revision 

.3. Date Received: 4. Applicant ldentifier: 

May 15, 2008 

5a. Federal Entity ldentifier: '5b. Federal Award ldentifier: 

State Use Only: 

6. Date Received by State: 17. State Application ldentifier: 

8, APPLICANT INFORMA TION: 

•a. Legal Name: PR Department of Health 

'b. Employerrraxpayer ldentification Number (EINfTIN): •c. Organizational DUNS: 

66-0437470 105817142 

d. Address: 

*Street 1: PO Box 70184 

Street 2: 

'City: San Juan 

County: 

*State: Puerto Rico 

Province: 

'Country: 

'Zip I Postal Code 00936-0184 

e. Organizaticinal Unit: 

Department Name: Division Name: 

OMB Number: 4040-0004 
Expiration Date: 01/31/2009 

Version 02 

PR Department of Health Oficina de Enfermedades Transmisibles y Asuntos del SIDA 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: Ms. 'First Name: Jeannette 

Middle Name: 

*Last Name: Arimont 

Suffix: 

Tille: Program Coordinator -
Organizationa! Affiliation: 

*Te!ephone Number: (787) 771-5914 Fax Number: (787) 274-5503 

*Email: jarimont@salud.gov.pr 
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Application fer Federal Assistance SF-424 

'9. Type of Applicant 1: Select Applicant Type: 

A.State Government 

Type of Applicant 2: Select Applicant Type: . 

Type of Applicant 3: Select Applicant Type: 

'Other (Specify) 

'1 O Na me of Federal Agency: 

US Department of Housing and Urban Developrnent (HUD) 

11. Catalog of Federal Domestic Assistance Number: 

14-241 

CFDA Title: 

Housing ÜQQOrtunities far Persons with AIDS 

'12 l'unding Opportunity Number: 

*Title: 

13. Competition ldentification Number: 

-

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

The municipalities located within the State Statistical Area far Puerto Rico. 

'15. Descriptive Title of Applicant's Project: 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 

Payments to non-profit, faith-based organizations and municipalities Which provide housing and supportive services to low income 

families and individua Is patients of HIV/AIDS. 

~·--.--- ----··· -- --·-----~ -·--
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App/ication for Federal Assistance SF-424 

16. Congressionar Districts Of: 

O;>.-!O NumhL•r; 4040-0004 

l;xpírnticm D11!c: 01/3112009 

Version 02 

~a. Applicant: Puerto Rico ~b. Program/Projec!: Puerto Rico 

17. Proposed Project 

*a. Start Date: July 1 si., 2008 ·b. End Dale: June 30, 2009 

18. Estimated Funding ($): 

•a. FederaL S1 .679.000 

'b. Applicant 

'c. State 

'd. Local 

'e. Other 

•.t. Program !ncome 

'g. TOTAL S1 ,679,000 

'19. Is Application Subjectto Revie\V By State Under Executive Order 12372 Process? 

O a. This application was n1ade available to the Stale under the Execulive Order 12372 Process.for rev!ew on __ 

o b. Program is subject to E.O. 12372 but has not been selected by the Slale far revíev1. 

D c. Program is not covered by E. O. 12372 

·20. Is the Applicant Delinquent On Any Federal Debt? (lf "Yes", provide explanation.) 

o Yes 12J No 

21. ~sy signing this application, 1 certify (1) to the statements contained in the tist of certifications•;O and (2) that the statements 
hereln are lrue, complete and accurate to the best of my knowledge. J also provide the required assurances*" and agree to con1ply 
With any resulting terms if ! accept an award. 1 am aware that any false, fictitious, or fraudulent stale1nents or claims may subject 
me lo crimina!, civil, or admínistralive pena!Ues. (U. S, Cede, Tille 218, Section 1001) 

1ZJ '' 1 AGREE; 

** The lis! of certificalions and assurances, oran internet site where you may oblain this fist, is contained in the announcemenl or 
agency speciílc inslructions 

Au th ori2 e d, Represen ta Uve: 

Prefix: Dr. "First Name: Rosa 

Middie Narne: 

*Las! Na n1e: Pérez-PerQomo 

Suffix: MD.MPH Ph.D. 

-~Tltle: Secrelary of Heal!h 

~Telephone Number: (787) 765·2929 xt.3377 

~ En1ail: 

~signature of AuthorizeQ Representative: ~;" e l., /'7~-~---._o,.. ) ' 

:\uthorizcd for Local Rcproduction 

27 

1 Fax Number: (787) 250-6547 

'Date Signed: May 15, 2008 

Stnndnrd Form ,¡24 {Rcvi:;cd 1012005) 
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Application for Federal Assistance SF-424 

'.Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquen! of any Federal Debt. 

28 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 



ANACRONISM 

AAP, 
ACD, 
AIDS, 
CAPER, 
CDBG, 
CFR, 
CPD, 
DUNS, 
EDA, 
EDBPR, 
ESG, 
5YHCDS, 
HIV/AIDS, 
HOME, 
HOPWA, 
HQS, 
HUD, 
IDIS, 
IPA, 
LGA, 
LMA, 
LMC, 
LMH, 
LMI, 
LMJ, 
OCMA, 
PY, 
URG, 

Annual Action Plan 
Administration for Cooperative Development 
Acquire lmmune-Deficiency Syndrome 
Consolidated Annual Performance and Evaluation Report 
Community Development Block Grant 
Code of Federal Regulations 
Community Planning and Development 
Data Universal Number System 
Economic Development Administration 
Economic Development Bank for Puerto Rico 
Emergency Shelter Grant 
5 Year Housing and Community Development Strategy 
Human lmmunodeficiency Virus/Acquire lmmune Deficiency Syndrome 
Home lnvestment Partnership Program 
Housing Opportunities for Persons with AIDS 
Housing Quality Standards 
Housing and Urban Development 
lntegrated Disbursement and lnformation System 
lndependent Public Accountant 
Loan Guarantee Agreement 
Low and Moderate Area 
Low and Moderate Clientele 
Low and Moderate Housing 
Low and Moderate lncome 
Low Moderate Job 
Office of !he Commissioner for Municipal Affairs 
Program Year 
Urgen! Need 
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'líie 2008 State,'4-ction Pfoifor tlie C'l):Bq, J{O'Ji'E, 'ES<; a1uÍJ1D:PH!/{ •Programs 

EXECUTIVE SUMMARY FOR THE COBG PROGRAM [91.320(b)] 

Objectives and Outcomes ldentified in the Plan 

The 2008 Annual CDBG Action Plan (AAP) is the fourth annual plan that update the strategic 
plan prepared by the Office of the Commissioner for Municipal Affairs (OCMA) establishing the 
continuance of the housing and community development goals for the State's CDBG five-year 
Consolidated Plan· (CP-2005-2009) which address the Commonwealth of Puerto Rico housing 
and community development needs. The purpose of the AAP is to: 

1. Summarize the state's five-year priorities and strategies for housing, community 
development, and economic development; 

2. Describe what the state proposes tb do to further the five-year priorities and 
strategies of the Consolidated Plan; 

3. Explain the state's method for distributing for the CDBG Program; 

4. Lis! the resources available to the non-entitlement municipalities and the state to 
further the five-year strategies; 

5. Report on specific items required by the U.S. Department of Housing and Urban 
Development (HUD), such as lead-based paint actions and removal of barriers to 
affordable housing; and 

6. Review citizen comments about the 2008 AAP responding to citizen comments. 

The AAP for 2008 summarizes categories and priorities for the distribution of $47,007, 180 in 
CDBG funds in the categories established in TABLE 1, below: 

TABLE! 
USE OF CDBG FUNOS FOR PY 2008 

USE OF FUNDS ALLOCA TION 
~~-""'-=--'-'-'--=-'-=-=--~~~~-'-==~ 

Basic Allocation $17,955,000 
Homeownership 306,520 
Competitive Round 27,335,647 
Community Development 
Housing 
Public Services 
Administration 

State Administration 
Technical Assistance 
GRAND TOTAL $47,007, 180 $27,335,647 

Additional funding could be available through the program year (PY) from recaptured funds from 
previous CDBG awards to the non-entitlement municipalities and any funds reallocated by HUD 
to the state. No program income will be collected by OCMA to be distributed by the state during 
PY 2008. 
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'Ilíe 2008 State }íction Pfanfor the CJ:xBq, .'/{O'M'E, <ES!] and}{O:PWJ, Progmms 

In order to meet the primary national CDBG objective: to develop viable urban communities by 
providing decent housing, suitable living environments, and expanding economic opportunities, 
principally for Jow-and moderate-income persons (LMI), OCMA has developed the following 
priorities, strategies and outcomes. · 

The Commonwealth of Puerto Rico will fund in this plan three priorities, which summarize the 
goals of the five-year Consolidated Plan. The main priorities, strategies and performance 
outcomes included in the 2008 AAP, are: 

A. Housing Priority: To respond to the municipal needs for a sound, safe, decent and 
appropriate affordable housing as part of a balanced sustainable economic development 
in the non-entitlt>ment municipalities of Puerto Rico. · 

Strategies: 

1. Promote housing preservation by improving the quality of the existing affordable 
housinq stock. 

2. Promete additional households into homeownership by expanding affordable 
homeownership opportunities. 

3. Enhance statewide understanding of fair housing law through outreach and 
education. 

Performance Outcome: 

Providing Decent Housing covers the wide range of housing activities that are undertaken 
with CDBG funds, focusing in homebuyer activity and homeowner rehabilitation. National 
objective LMH will be related to this outcome. · 

The investment in affordable housing benefits low-income households preserving the 
quality of the existing affordable housing stock, assisting additional household becoming 
homeowners and enhancing the understanding of fa ir housinq laws, through outreach and 

. education. 

B. Community Development Priority: Strengthen non-entitlement communities through 
community development improvements and public services, which provides a stable 
platform for economic development. 

Strategies: 

1. Assist in developing and financing appropriate public facilities and infrastructure far 
the non-entitlement municipalities that have planned and set priorities for short and 
long-term development. 

2. lmprove the quality of public services rendered to the low-income persons and 
those with special needs. 

3. lncrease the capacity, efficiency and effectiveness of local planning efforts 
resulting in long-term development. 
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Assist in the reconstruction of public infrastructure for the non-entitlement 
municipalities that have been damaged by man-made or natural disasters. 

Performance Outcome: 

Creating Suitable Living Environments relates to activities that are designed to benefit 
communities, families, or individuals by addressing issues in their living environment. This 
outcome relates to activities that are intended to address a wide range of issues faced by 
low- and moderate-income persons, from physical problems with their environment, such 
as poor quality infrastructure and public facilities, to social issues such as crime 
prevention, literacy, or elderly health services. National objectives LMA, LMC and URG 
will be related to this objective. 

The inve$tment in community development benefits low-income persons developing 
activities that are aimed at improving communities and neighborhoods, helping to make 
them livable or viable eliminating deteriorating conditions through multiple activities or 
services that sustain the communities and neighborhoods. 

C. Economic Development Priority: Foster the sustainability of the business and industrial 
sector-and as a result-assist in the economic development of the non-entitlement 
communities and people. 

Strategies: 

1. Promote, through investment of CDBG funds (and any incentive funds and 
credits), the retention and expansion of existing businesses in the non-entitlement 
municipalities and the startup of new businesses. 

2. Provide entrepreneurial assistance to micro enterprises and other small 
entrepreneurial enterprises through investment of CDBG funds. 

Performance Outcome: 

Creating Economic Opportunities applies to activities related to economic development, 
commercial revitalization, or job creation. National objective LMJ will be related to this 
objective. 

The investment in economic development benefits low-income persons pr9viding new or 
retaining jobs, leveraging public and private investments in such projects, in order to 
stimulate the revitalization of the community. 

The 2008 AAP details specific objectives and performance measurements to meet the goals 
outlined in the priorities, strategies, and performance outcomes. In addition, the AAP includes a 
detailed method of distribution, which outlines the state's proposal to distribute funds to address 
needs. 

OCMA has created a manual "Outcome Performance Measurement System" to better measure 
accomplishments of activities funded with CDBG. Those activities include: Public Facilities or 
lnfrastructure; Owner Occupied Rehabilitation; Down Payment Assistance; Job Creation; Job 
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Retention; and Business Assistance. An explanation of OCMA's Outcome Performance 
Measurement System is included in !he AAP. Specific outcome statements and indicators as 
required in HUD's Notice [Docket No. FR-4970-N-02] and per Federal Register 24 CFR Parts 91 
and 570 Consolidated Plan Revisions and Üpdates Final Rule are contained in each Priority 
section of the Plan. 

Monitoring standards and procedures that are used by OCMA to ensure that all statutory and 
regulatory requirements are being met for activities with HUD funds are included in !he 2008 
AAP. 

As required by HUD, Other Actions including Underserved Needs, Foster and Maintain Affordable 
Housing, Remove Barriers to Affordable Housing, Evaluate and Reduce Lead Based Paint 
Hazards, Reduce the number of Poverty Level Families, Develop an lmproved lnstitutional 
Structure, Enhance Coordination Between Public and Private Housing and Social Service 
Agencies, and Fostering Public Housing Residen! lnitiatives are described in the 2008 AAP. 

Evaluation of Past Performance 

OCMA has been successful in its efforts to address the priority needs identified in the 
Consolidated Plan. The state has worked hard to further the primary national CDBG objective of 
developing viable urban communities by providing decent housing, suitable living environments, 
and expanding economic opportunities, principally for low-and moderate-income persons (LMI). 

The projects selected by the state each year address the priority needs identified in the state's 
Consolidated Plan. Specific details about past performance by !he state on priorities covered by 
the Consolidated Plan and strategies contained in Annual Plans are available through the state's 
Consolidated Annual Performance and Evaluation Report (CAPER) that is submitted to HUD 
each year. The 2006 CAPER was submitted to HUD in September 28, 2007 and is the most 
recen! report submitted by OCMA. 11 contains information regarding significan! achievements in 
meeting !he needs of non-entitlement municipalities. OCMA began utilizlng its Outcome 
Performance Measurement System in 2006. This measurement system will allow OCMA to better 
measure the accomplishments of activities funded with CDBG. 

Sorne of the achievements met are: 

OCMA reported a total of $47,882, 186 of CDBG funds to distribute to 51 non-entitlement 
municipalities, as individual grants on a competitive basis ($26,499,403) and basic grant 
($17,955,000), consisten! with its Action Plan goals and strategies. OCMA's efforts were aimed 
at providing benefits to low-and moderate-income personas; 98% of all funds expended benefited 
low and moderate-income persons. CDBG funds were distributed according priorities to assist 
the 51 eligible participating non-entitlements in carrying out infrastructure, community 
($17,637,614) and economic development ($4,017, 115), housing, public services (2,946,547) and 
municipal administration ($1,898, 100). The amount of $957,644 was assigned far State 
administration, the amount of $478,822 - 1% TA and $100,000 far administrative responsibilities 
in accordance to 24CFR 570.489. 

Public Facilities and lmprovements 40 projects were reported completed during reporting 
period including construction and rehabilitation of parks and recreational areas, public parking 
facilities, construction and rehabilitation of libraries, neighborhood facilities, youth center far which 
a total of 283,500 low and moderate-income persons were reported benefited. Also, 69 projects 
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such as construction of streets, installation of gutters and sidewalks, improvement of water and 
sewer systems and food and drainage systems and others benefited 588,924 low and moderate
income persons. 

Housing - A Homeownership lnitiative Program has continued to encourage homeownership 
among low/moderate income persons. Thirty seven (37) families received assistance with a total 
of $110,535 during reporting period. These funds were provided in combination with other federal 
and state funds thus maximizing HUD funds. A housing counseling program has been active in 
!he municipalities and more than 698 families have been oriented during assessed period. No 
few funding was allocated/committed to moderate housing rehabilitation activity. The cap of the 
program was increased this year to $15,000 to encourage compliance and completion of projects . 
.The total of $11, 138,254 was already committed to 45 municipalities from previous years still 
pending disbursement as of April 30, 2007. Although improvement is still needed, 18 projects 
were reported completed which impacted 927 housing units with a total .of 3, 158 beneficiaries. 

Public services projects reported included 52 "Home Care service program" projects which 
generate jobs and ,attends persons with special needs/disabilities and elderly. A total of 2, 104 
beneficiaries were reported. Seven projects were completed improving communities services 
pertaining to health, crime prevention and educational needs. A total of 71,061 were reported 
benefited. 

Economic Development - Under the Reimbursement lnterest Program OCMA reported in the 
CAPER 16 loans approved during reporting period. These loans represen! 187 persons assisted 
with jobs. 

Section 108 Loan Guarantee - OCMA continued encouraging the municipalities to provide 
communities thorough Section 8 with a source of financing for leveraging economic development, 
public facilities and other large scale physical development project that generate revenues which 
can be used to repay the loan. Technical assistance has been provided to ali non-entitlement 
municipalities. OCMA reported four loans approved during reporting period for a total of 
$18,764,000. 
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EXECUTIVE SUMMARY FORTHE HOME PROGRAM [91.320 (b)] 

Preface 

The PR Department of Housing, through the Secretaria! for Assisted Housing and Community 
Development, presented to HUD an amendment to the Strategic Plan that revise the policy of the 
Department regarding the Planning and Administration of the HOME Program, which covers the 
remaining three years ofthe 2005-2009 Strategic Plan, from July 1'" 2007 to June 30, 2010. 

The amendment changed the percentage of the method of distribution for the 2007, 2008 and 
2009 program years responding to the revision of the Department's policy on the market shift to 
assist the renta! housing needs on (he increasing market tendencies as of 2007 andfor U¡')coming 
years. Such analysis stimulates the Program Administration to revise the priorities of the agency, 
and implement the outcome of the revision as part of the Program goals and objectives included 
as amendments to the curren! Strategic Plan. The main objective of such amendment is to 
increase the funds for the renta! activity to accomplish the housing needs of the low and 
moderate income people in Puerto Rico, revising. the percentage establish.ed in the rriethod of 
distribution. 

Such amendment change the arder of the priorities exposed in the Basis for Allocation 
lnvestm·ent of the Housing Strategy Chapter presented in the page 6 of the Strategic Plan and 
replaces the Table 1 of the same chapter shown in page 7, as presented below. 

METHOD OF DISTRIBUTION ADOPTED IN THE 2005-2009 STRA TEGIC PLAN 

ACTIVITY 2005 2006 2007 2008 2009 

Homebuyer New Construction 35.00% 35.50% 36.00% 36.50% 37.00% 
Renta! Activity 19.00% 18.00% 17.00% 16.00% 15.00% 

Homebuyer Assistance 15.00% 15.50% 16.00% 16.50% 17.00% 

Homeowner Activity 5.00% 5.00% 5.00% 5.00% 5.00% 

Operating Expenses CHDO 1.00% 1.00% 1.00% 1.00% 1.00% 

CHOO Set Aside 15.00% 15.00% 15.00% 15.00% 15.00% 

Piogram Administration 10.00% 10.00% 10.00% 10.00% 10.00% 

100.00% 100.00% 100.00% 100.00% 100.00% 

AMENDED METHOD OF DISTRIBUTION FOR THE PY'S 2007-2009 OF THE STRATEG!C PLAN 

ACTIVITY 2005 2006 2007 2008 2009 

Homebuyer New Construction 35.00% 35.50% 15.00% 18.00% 18.00% 

Renta! Activity 24.00% 23.00% 44.00% 37.00% 37.00% 

Homebuyer Assistance 15.00% 15.50% 10.00% 14.00% 14.00% 

Homeowner Activity 0.00% 0.00% 5.00% 5.00% 5.00% 

Operating Expenses CH DO 1.00% 1.00% 1.00% 1.00% 1.00% 

CHDO Set Aside 15.00% 15.00% 15.00% 15.00% 15.00% 

Program Administration 10.00% 10.00% 10.00% 10.00% 10.00% 

100.00% 100.00% 100.00% 100.00% 100.00% 
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To enforce the policy established by the Department to stimulate the development of renta! 
housing units, the Homeowner Rehabilitation and New Construction budgeted activities of the 
PY's 2005 and 2006, were cancelled. The main objective of such change is to increase the funds 
of the renta! activities to promote the development of new renta! units. 

On January 16, 2008, the Deputy Assistant Secretary for Community Planning and Development 
(CPD) notified the Governor of the Commonwealth of Puerto Rico the allocation of $16,539,629 
to the PRDH for the State HOME lnvestment Partnership Program (HOME). The PRDH is the 
State Executive Department responsible for the planning and administration of the State HOME 
program, and to this end, responsible for the method of distribution of these funds to the 
interested municipalities, developers, community housing development organizations (CHDO) 
and individuals through out the island of Puerto Rico. 

Objectives and Outcomes ldentified in the Plan 

The mission of the State HOME Program, now under the Assistant Secretaria! for Assisted 
Housing and Community Development, follow the goals established in the 2005-09, 5-Year 
Housing Strategy (5YHS), reflecting the peliormance measurements adopted by the PRDH. 

TABLE 11 titled PROPOSEO OISTRIBUTION OF HOME FUNOS ANO ACCOMPLISHMENTS BY 
PROGRAM ACTIVITY below, show the funding categories, amount allocated and average 
disbursement per housing unit that will be committed through PY 2008. With this allocation, the 
State HOME Program expects to assist 423 households, including prospective homebuyers, first 
time homebuyers, renters and homeowners in need to rehabilitate their home. 

TABLE 11 
PROPOSEO OISTRIBUTION OF HOME FUNOS 

ANO ACCOMPLISHMENTS BY PROGRAM ACTIVITY 

ACTIVITY FUNOING AVE. 
Homebuyer New Construction $ 2,977,133.22 $ 45,000.00 
Renta! Activity $ 6, 119,662.73 $ 35,000.00 
Homebuyer Assistance $ 2,315,548.06 $ 25,000.00 
Homeowner Activity $ 826,981.45 $ 45,000.00 
CHDO Set Aside $ 2,480,944.35 $ 35,000.00 

$ 14,720,269.81 $ 41,627.86 

HHs 
66 
175 
93 
18 
71 
423 

The goals for PY 2008 established are shown in TABLE 111 in next page. TABLE 111 is In addition 
this is Table 3C, the template issued by HUD to report the Planned Projects Results for the 
Annual Plan. 
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TABLE 111 
ANNUAL ACTION PLAN - PLANNED PROJECT RESUL TS FOR THE HOME PROGRAM 

Outcomes and Performance Expected 
Activity Description 

Outcomes lndicators Number 

Homeownership units 66 Construction of affordable housing far 
constructed or !ow- income homeownership. 
acquíred with 

42 CHDO construction of affordable hóusing 
rehabilitation for low-income homeownership. 
D\rect financia! Downpayment and c!osing cost 
assistance to 93 assistance far the acqulsition of existing 

Affordability of homebuvers housina far low-íncome homeownership_ 
Decent HousinQ Renta! units Construction of affordable housing far 

constructed 105 renta! occupancv. 

70 Rehabilitation. of affordable housing units 
Renta! units far rentar occupancy 
rehabilitated CHDO rehabilitation of affordable housing 29 far rentar occupancv. 

Sustainability of Owner occupied units 18 Homeowner rehabilitation from 
Decent Housing rehabilitated substandard condition . 

GRAND TOTAL l'•':f} ;.;:_:< .-_- .,.-_, 423 
,.,_ :· . ... ' .. 

Evaluation of Past Performance 

TABLE IV titled HOME ACCOMPLISHMENTS FOR PY 2006 below provides a statistical 
presentation to the accomplishments and performance met by the HOME Program during the PY 
2006 in terms of the annuals goals established for the second year of the SYHS. 

TABLE IV 
HOME ACCOMPLISHMENTS FOR PY 2006 

Homeownership units constructed or acquired with 193 175 99 893 99 11.1% rehabilitation 
Direict financia! assistance to homebuyers 89 83 75 106 389 189 48.6% 
Rental units constructed 138 80 104 311 554 391 70.6% 
Renta! units rehabilitated 83 48 4 275 4 1.5% 
Owner occupled units rehabi!itated 20 5 19 25 96 30 31.3% 
MULTl-YEAR GOAL 523 168 421 545 2,207 713 32.3% 

The majar accomplishment in terms of providing decent housing and a suitable living environment 
is met taking into consideration that the number of renta! households to be benefited increased 
significantly along the number of homeowner units rehabilitated. The overall progress during 
2005 was 32.1 %, dramatically surpassed by the accomplishment made in PY 2006 in 142.3%, 
taking the Jead the construction of new renta! hou~ing. 

This new trend allows the State HOME Program to revaluate the method of distribution for the 
next three years, from 2006-2009, and to revise the distribution of funds already approved by 
HUD for PY 2007. . 
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This trend is definitely a plus for the strategy to continue developing new housing for the 
homeless and HIV/AIDS patients and the elderly as special need population, 

Still, the statistical forecast to comply with the 5 year goal is not stimulating, At the end of PY 
2006, the State HOME Program should have met no less than 40% of the goal on the second 
year of the Str¡itegic Plan. They are short by 231 units and to catch up with the three year goal, 
the program should complete by PY 2007, 652 units, 

The following outcomes are the text accomplishment for the 2006 performance measures of the 
HOME Program. 

1. Homeownership opportunities were granted to 99 homebuyers that received a discount in the 
sale price because the home purchased was a HOME assisted unit for the purpose of 
providing decent affordable housing in the community, 

2. Homeownership opportunities were granted to 106 homebuyers that received a direct subsidy 
from the HOME Program for downpayment and closing costs meeting their mortgage 
payments for the purpose of providing decent affordable housing in the community, 

3. New rental housing opportunities were granted to 311 tenants that could pay now an 
affordable rent because the landlord received a construction subsidy from the HOME 
Program for the purpose of providing decent affordable housing in the community, 

4, Rehabilitated renta! housing opportuníties were granted to 4 tenants that could pay now an 
affordable rent because the landlord receíved a rehabílitatíon construction subsídy from the 
HOME Program for the purpose of providíng decent affordable housing ín the community, 

5. Homeowner rehabílítation opportunities were granted to 25 low íncome homemakers to meet 
theír dwellíngs the property standards set forth by the HOME Program for the purpose of 
provídíng decent affordable housing in the community. 

The HOME Program continued making significan! progress as reported in the November 26, 
2006 .Annual Community Assessment In thís report HUD determined that the overall 
performance of the HOME Program ís considered satisfactory, Thís determination is based 
maínly upan the resolution of the OIG Audit 2003-AT-1006 and the CPA Final Updated 
Certification of Reconcilíatíon of MART/EMPHASIS and IDIS. 
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EXECUTIVE SUMMARY FOR TH ESG PROGRAM [91.320 (b)] 

Description of the Emergency Shelter Grant Program (ESGP) 

The Puerto Rico Department of the Family (PRDF) administers the Emergency Shelter Grant 
(ESG) Program far the Commonwealth of Puerto Rico. The direct administration of the Program 
is at the highest management level in the Department, under the Assistant Secretariat of Planning 
and lnformatics (ASPI). The ESG Program is designed to be the first step in a continuum of 
assistance to prevent homelessness and to enable homeless individuals and families to move 
toward independent living and self sufficiency. The objectives of the Program are: 

• To increase the number and quality .of emergency and transitional shelter facilities far 
homeless individuals and families; · 

• To operate shelter facilities and provide essential services; 
• To help prevent households to become homeless 

The ESG Program may be used for the following major eligible activities categories: 

1 Rehabilitation and conversion of a building to be used as emergency shelter or transitional 
housing far the homeless; 

2 Essential Services; 
3 Operating Cost; and 
4 Homeless Prevention 
5 Administrative Expenses 

O utcom es and Objectives 

For PY 2008 the PRDF will allocate among the municipalities and non-profit and faith-based 
organizations the amount of $3,256,513 including $155,121 from reallocated funds from previous 
years. TABLE V below shows the proposed distribution to fund 5 categories for the 2008 method 
of distribution. 

TABLE V 
DISTRIBUTION OF ESG FUNDS 

CATEGORY 2008 % PYS TOTAL 
Rehabilitation and conversion of buildings to be used as 310,139 10% 310, 139 emergency shelter or transitional housing far the homeless 
Essential services far the homeless 930,418 30% 58,888 989,306 
Operational costs 1,302,584 42% 76,233 1,378,817 
Homeless prevention 403, 181 13% 20,000 423,181 
Administrative expenses for the State 124,056 4% 124,056 
Administrative expenses for the Municipalities 32,254 1% 32,254 

GRAN TOTAL 3,102,632 100% 155, 121 3,257,753 

The Puerto Rico Homeless 2007. Census indicates that most homeless population in Puerto Rico 
is categorized by individuals with t.he following special needs: c;hronic homelessness, individuals 
with substance abuse, severe mentally ill, HIV/AIDS, domestic violence victims and elders. 
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The ESG Program is following the goals established by the Department of the F ami/y Strategic 
Plan, reflecting in the 4lh year of the plan, the performance measures adopted by the agency, and 
the Consolidated Action Plan for 2005-201 O-. An estimated of expected results are stated in 
TABLE VI, below, titled, ANNUAL ACTION PLAN-ESTIMATED RESULTS PY 2008. 

TABLE VI 
ANNUAL ACTION PLAN - ESTIMATED RESUL TS 2008 

Outcomes and Performance Expected Activity Description 
Objectives lndicators Goals 

Rehabilitation and conversion of buildings 
Organizations that 114 to be use as emergency shelters or 
created overnight transitional housinq far homeless 

shelter far the To tover the operational costs -
homeless. 3,522 expenses incurred by organizations 

Suitable Living . ooeratinq a facility for the hom·eless. 

Environment far Homeless persons Essential services to address the needs 

Availability/Accessibility given overnight shelter 5,566 
of homeless persons living on the street, 

or other emergency in emergency shelter or in transitional 
housino housinri. 

Households that Payment of rent, mortgage or utilities to 
received emergency 2,158 avoid fareclosure, eviction or termination financia! assistance to of utilities to preven! homelessness. 

preven! homelessness. 
-·~ ~ ·; .. -· _.-, --- "·-· 11,360 ~A.~t~\}ft.i~~$t~t~~-:-:':5;-,:;;,:.7;4i?k"-;~1-::;~~f~1t!.0~~_:c;!·~F~i~~~7J~~':~ 

Evaluation of Past Performance 

~ In PY 2006 the PRDF had severa! accomplishments towards supporting the homeless population 
particularly; the approval of Act Num. 130 of 2007 which creates The "Concilio de Personas sin 
Hogar". This legislation focuses on homeless rights, establishes networking with the state, 
Legislative branch, Municipalities and the Community and Faith Base Organizations. 

Also, ASPI implemented the following strategy that positively affected the homeless population. 

lmproved collaboration with organizations, coalitions and Ghana and Samuel Levis Foundation to 
gel feedback concerning: · 

• The improvement of interna! procedures for the disbursement of program funds to the 
organizations that receive ESG funds. 

• Strengthen relationship with organizations and identify needs to be served within the 
community and Municipalities. 

• On - going technical assistance in administrative and programmatic matters. 

Reduction of Bureau_cracy 

As a result of meetings with representatives of the community organizations, a significan! 
reduction of the requested documents those organizations had to include with the request of 
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proposal has been made. 

Focused on Services 

Additiona/ personnel from the Secretaria! of Planning have been supporting the ESG program by 
making on site visits to identify needs of the Organizations. 

Severa! meetings were held with the two Organizations that manage the HMIS in Puerto Rico. 
These meetings had the purpose of establishing a closer relationship with the Coalitions and to 
look at how to incorporate the HMIS with ESG Quarterly Progress Reports and develop a plan 
that avoids duplicity of progress reports that Organizations have to submit to the Department. 

The Secretaria! of Planning revised ESG fiscal and programmatic documents, particularly the 
request of proposal, to make them more tuned in with the federal legislation and regulations. 

The request of propasa! was revised to incorporate the programmatic aspects of lntegrated 
Disbursement lnformation System (IDIS) and performance measurement data. This will allow an 
additional working too! to get more accurate data concerning the services provided to the 
homeless population. 

Also, the Department's personnel actively participated in activities that support the homeless 
population such as Census 2007. The Department evaluated and analyzed data from the 
Coalitions's Census as well as the Chana and Samuel Levis Foundation. lt is highly importan! to 
notice that though both Censuses utilized difieren! methodology they both reflected similar 
results. This data along with the input from representatives from Coalitions has been used to 
establish the priorities far PY 2008. 

All the implemented changes have been incorporated to benefit the homeless population. One of 
the strongest recommendations that the Housing Urban Development legislation makes is to 
engage a homeless person .on establishing public policy. The Department has integrated 
representatives of the Organizations in meetings to incorporal e the concerns, changes and needs 
of the homeless population. 

The PRDF also had a monitoring review conducted by HUD in May 3-16, 2007 to verify 
performance and comp\iance in sub recipient management, beneficiary eligibility, and timeliness 
of use of funds of !he ESG Program. The PRDF had seven findings: which five of the monitoring 
findings were c/eared and two remain open. Most of the corrective actions were effective since 
July 2007. The staff has continued working towards compliance with all laws and regulations. 

The ESG Program continued making significan! progress. As a result of the Annual Community 
Assessment (ACA) for Program Year 2006, the Federal Department of Housing and Urban 
Development (HUD) determined that the overa!! performance of the ESG Program is satisfactory. 
This determination is based mainly u pon the accomplishments reported from July 1 st, 2005 to 
June 30, 2006. 



'I!íe 2008 Statc )lction P[anfor tne OD:B<J, '}{Ooli'E, <ES<; anl:JfüPHJJi Progmms 

THIS PAGE IS LEFT BLANK IN PURPOSE 

44 



'Die 2008 State)lction rp(anfor tne C<D:Bq, .1fO'iWE, 'ES<) a11cf J{O:PW)l <Programs 

EXECUTIVE SUMMARY FOR THE HOPWA PROGRAM [91.320(b)] 

The Puerto Rico Department of Health (PRDOH) is the Commonwealth's health state agency 
responsible for defining and implementing theAIDS programs and health treatment policies in the 
lsland. The program "Housing Opportunities for Persons with AID.S" (HOPWA) is administered by 
the Office for Housing Services, under the Division of HIV/AIDS Services, ascribed to the 
Assistant Secretary for Sexually Transmissible Diseases and AIDS/HIV Affairs. The Secretaria! 
also directs the Pharmacy Unit, the HIV/AIDS Preventive Division, the Division for the Prevention 
and Treatment of Transmissible Diseases, and the Division for HIV/AIDS Services. FIGURE 1 
shows !he organizational chart for !he Assistant Secretaria!. 

FIGURE 1 
ORGANIZATIONAL CHART FOR THE ASSISTANT SECRETARY FOR SEXUALLY 

TRANSMISSIBLE DISEASES AND AIDS/HIV AFFAIRS 

SECRETARIA AUXILIAR 

1 OFICINA DE ENFERMEDADES TRANSMISIBLES Y ASUNTOS DEL SIDA 1 

J----1-: UN!DAO DE FARMACIA 1 

1 DIVISIÓN DE PREVENCIÓN Y TRATAMIENTO DE ETS 1 
1 

1 
1 DIVISIÓN DE PREVENCIÓN Y TRATAMIENTO DE ETS 
1 

1 1 1 

1 

CENTROS DE 1 1 CONTROL DE 1 l HEPATITIS C 1 PREVENCIÓN Y TUBERCULOSIS 
TRATAMIENTO 

1 
1 

DIVISIÓN OE SERVJCIOS VJH/SIDA 1 
1 1 1 

1 
PROYECTOS 

1 1 SERVICIOS '1 1 
SERVICIOS DE 

1 ESPECIALES COMPRENSIVOS A \/MENDA 
FAMILIAS 

The PRDOH general objective is to coordinate, establish and implement housing assistance and 
complementary supportive services to satisfy patients' needs under the Continuum of Care 
approach through the HOPWA funds. Services will address the needs of infected and affected 
persons through the sponsorship of Consortia and Coordinator Agencies, municipalities and non 
profit based organizations. These organizations most have sound administrative and service 
structures to provide services to HIV population. 

Objectives and Outcomes 

The U.S. Department of Housing and Urban Development, through the Assistant Secretary for 
Community Planning and Development (CPD) notified !he Governor of !he Commonwealth of 
Puerto Rico on January 17, 2008, !he availability of $1,679,000 for !he State HOPWA Program. 
To this allocation the PRDOH is adding $3,588,53'8.90 from carry over funds from previous years 
making available the amount of $5,267,538.90 for distribution among island wide sponsors for the 
activities established in the action plan. 
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The PRDOH would fund 3 categories for service delivery and two for planning and program 
administration. Funding to be distributed for the 2008 Action Plan is shown in TABLE VII below. 

TABLE VII 
HOPWA ACTIVITIES TO BE FUNDED FOR PY 2008 

Category 

Administration 

Permanent Housing 

Transitional Housing 

Supportive Services 

Activities 
State Administration 
Sponsor Administration 
STRU1v1 
TBRA 
Hospice 
Shelters 
Case Management 
Day Care 
Health Services 
Nutritional Services 

. Psychology Services 

Allocation 08 AFPY 
$50,370.00 s 
63,963.24 

278,000.00 788,400.00 
321, 100.00 461,392.60 
320,000.00 357,000.00 
146,954.00 195,058.85 
47,582.00 192,418.00 

238,000.00 846,000.00 
20,000.76 118,269.45 

169,000.00 480,000.00 
24,030.00 150,000.00 

$1,679,000.00 $3,588,538.90 

FATC 
$50,370.00 
63,963.24 

1,066,400.00 
782,492.60 
677,000.00 
342,012.85 
240,000.00 

1,084,000.00 
138,270.21 
649,000.00 
174,030.00 

$5,267,538.90 

Two new supportive services have been included for PY 08. These are health and psychology 
services for the HIV/AIDS patients. 

lt is estimated that 121 services could be contracted for PY 08 benefiting 19,512 HIV/AIDS 
patients and their families, being the Jargest number of participants ever assisted in one PY. 

As objectives, the Office for Housing Services would: 

• Continue to develop · strategies and procedures to measure clients and project 
sponsors' need; 

• Provide capacity building and technical assistance on budget, program and fiscal 
aspects of project spónsors; 

• Develop monitoring procedures to evaluate the organizations performance; 

• Perform on going monitoring activities to evaluate fiscal, program, and clients' 
provision of services; 

• Establish guidelines and procedures to measure the efficiency and effectiveness of 
the services rendered; 

• The services that the PRDOH HOPWA program will sponsor are the following: 

a) Housing Assistance Services (Temporary housing, transitional housing with 
supportive services, and permanent housing); 

b) Support Services (Day care, nutrition, health, and psychology and case 
management) 
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Eligible participants must b& HIV/AIDS patients that meet the low-income range of the 
Metropolitan Statistical Areas (SMSAs) of Puerto Rico median inconie. 

The State HOPWA Program has established 3 performance indicators, one far each category of 
activity funded far PY 2008. The correlation of the objective and outcome will produce an 
outcome statement that will allow the PRDOH report the benefits of the HOPWA Program 
including name of the activity, outcome statement, specific indicator and number of persons 
benefited according the descriptíon of the activíty reported. The model performance 
measurement system is shown in TABLE VIII below. This table shows the expected outcomes 
and objectives pursued during PY 2008. In addition this is Table 3C, the template issued by HUO 
to report the Planned Projects Results far the Annual Plan. 

TABLE VIII 
HOPWA EXPECTED OUTCOME FOR PERFORMANCE MEASUREMENT 

Outcomes and Performance Expected Activity Description Objectives lndicators Number 

36 Temporary Housing (Shelter) 
DH-2 Affordability TBRA 46 Transitional Housing with Supportive Services 
of Decent Housing 163 Tennant Based Rental Assistance 

Homeless Prevention 2, 133 Short-Term Rental, Utility and Mortgage Assistance 
12,980 Nutritional services 

DH-3 154 Dav Care services 
Sustainability of Supportive Services 4,000 Case Mana¡:¡ement 
Decent Housing 138 Health Services 

174 Psvcholoov Services 
GRAND TOTAL 19,512 

Evaluation of Past Performance 

The 2006 CAPER provide the evaluation of the past performance for the PRDOH regarding .the 
HOPWA Program. We can mention four majar tasks performed during the PY. 

Sixteen (16) non-profit organizations and six (6) municipalities sponsored twenty-one (21) 
projects in PY 2006. Funds were allocated on a competitive basis in accordance with 
revised guidelines and the new housing priority strategy established. A total of 784 
participants benefited during the program year. 

The activities sponsored by the program were: Temporary Housing, Transitional Housing 
with supportive services, Permanent Housing and supportive services. 

Ryan White tille 11 and IV funds were provided to the HIV/AIDS patients far medica! care. 
The faur steps system design by the PRDOH provided a fast response to the needs of 
patients, focusing HOPWA funds on housing needs. 

A pilo! program far tenant based renta! assistance was contracted with the municipalities 
of Ceiba and Fajardo, benefiting 11 participants. The program was extended to four 
additional municipalities (Hormigueros, Jayuya, Mayagüez and San German). 
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CITIZEN PARTICIPATION [91.320 (b)] 

Description of the Lead Agency 

The Office of the Commissioner for Municipal Affairs (OCMA) was created under Chapter XIX of 
State Act Num. 81 of August 30 of 1991, as amended. The office has the responsibility to advise 
and regulate !he municipal governments into their autonomous development process so they 
could achieve a major degree of fiscal autonomy within a sound framework of municipal 
administration. The agency is also a member of two lnter-Agencies Councils: the Council for 
Modern Management and Technology; and the Advisory Council for the Development of the 
Special Communities. 

OCMA is an unattached executive agency of the Commonwealth of Puerto Rico. The offce is 
organized in five mayor units designated Areas 1 and six offces2 including the Commissioner's 
and the Code of Public Order_ The curren! budget authority for the 2007-2008 fiscal year is 
$52,469,000 allocated 7. 1 % from the General Revenue Fund, 1.6% from State Special Funds 
and 91.3% from federal funds. · 

OCMA is the State agency responsible for the planning and administration of the State CDBG 
program, and to this end, responsible for the distribution of these funds to the 51 non-entitlement 
municipalities' of Puerto Rico. The Area of Federal Programs has been delegated as the 
operating branch of the agency with the responsibility to plan, coordinate and administer the State 
CDBG Program. In coordination with the Area of lnformation Systems, OCMA is pursuing since 
2006 the implementation.of an automated management system based in the Internet for the State 
CDBG Program. 

Description of the Development of the Plan and Efforts to Broaden Public Participation 

In compliance with 24 CFR Section 91.325 (b) (2) OCMA: 

• Consulted with the majors and program s\aff from the non-entitlement municipalities the 
housing and community development needs identified by them. 

• · Provided in the OCMA web page the links for technical assistance to majors, staff, and 
interested parties in connection with the housing and community development programs 
available to them. 

• Required non-entitlement municipalities to identify its community development and 
housing needs, including the needs of low-income and moderate income families, and the 
activities to be undertaken to meet the needs through the four agencies. 

OCMA maintains an on-going public par\icipation process throughout the year, providing 
workshops, seminars and direct contact to the mayors and their Federal Affairs Offcers, as well 
any private citizen interested to learn and know about the CDBG program. The municipalities are 
the first point of contact for citizen participation. 

1 Fiscal and Management Advising, Community Organizations, Federal Programs, Monitoring and 
Regulations and lnformation Systems. 
2 Administration, Legal Counsel, Interna! Auditor and Human Resources. 
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Notice Published For Public Participation 

EXHIBIT 1 provides a copy of the notice published for the public participation on the hearing 
called by OCMA. The notice of public hearing was published at PRIMERA HORA, a major 
newspaper on February 18, 2008. On this notice the consolidated plan allocation for PY 2008 
was announced in the amount of $68,320,681. 

Summary of the Citizen Participation and Consultation Process 

The public hearing was held on March 4, 2008, at the Carlos Enrique (Kaike) lrizarry Hall, located 
at the Puerto Rico Department of the Family headquarters in Hato Rey. The hearing opened at 
9:45 am adjourning at 12:30 pm. Attendance to the hearing is classified by attending groups as 
shown in TABLE IX below. 

GROUPS 
ATTENDJNG 

Mayors 

Municipal 
Officials 

Federal and State 
Government 

Officials 

Non-Profit 
Organizations 

General Public 

TABLE IX 
ATTENDANCE TO THE CONSOLIDATED PUBLIC HEARING 

ATENDEES 

2 

44 

6 

11 

7 

70 

REPRESENTATION 

Orocovis and Yabucoa. 

Adjuntas, Orocovis, Utuado, Santa Isabel, Aguada, Jayuya, Las Piedras, Calaña, 
Coroza!, Barceloneta, Loiza, Villalba, Lajas, Moca, Peñuelas, Las Marias, Camuy, 
Comerio, San Lorenzo, Barranquitas, Hormigueros, Ceiba, Yabucoa, Maunabo, 
Salinas, Aguas Buenas, Hatillo, Lares, Rincón, Naranjito, Gurabo, Juncos, Arroyo, 
Coamo, Añasco, Naguabo, Vieques, Aibonito, Sabana Grande, Guánica, Florida, 
Quebradillas, Ciales, Vega Alta. 

OCMA, La Fortaleza, HUD, PR Dept. of Health, PR Dept. of the Family, PR Dept. 
of Housing. 

Fund. Chana Samuel Lévis, Centro Cristiano, Asoc. Rescate Deportivo, Forjando 
un Nuevo Comienzo, FASRE, PKF, Unión Americana Libertad Civiles, Fundación 
Upens lnc., Lucha Contra el SIDA, Bill's Kitchen, lnc., Coalición de Coalición. 

Altri Funds, lnc., RBG Consulting, Consulgroup, and the following prívate 
Consultants: Gerardo Claudia, Aracelis Morales, Jorge Mendez and Samuel 
Rodríguez. 

The hearing started at 9:30 am concluding at 12:30 am. Amarilys Figueroa Arzuaga, Typist, lift 
the transcript for the public hearing. The transcript consists of 100 pages and is filed for public 
inspection. 

Description of the Development of the Plan and Efforts to Broaden Public Participation 

In compliance with 24 CFR Section 91.325 {b) (2) OCMA: 

• Consulted with the majors and program staff from the non-entitlement municipalities the 
housing and community development needs identified by. them. 
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• Provided in the OCMA web page the links for technical assistance to majors, staff, and 
interested parties in connection with the housing and community development programs 
available to them. 

• Required non-entitlement municipalities to identify its community development and. 
housing needs, including the needs of low-income and moderate income families, and the 
activities to be undertaken to meet the needs through the four agencies. 

OCMA maintains an on-going public participation process throughout the year, providing 
workshops, seminars and direct contact to the mayors and their Federal Affairs Officers, as well 
any private citizen interested to learn and know about the CDBG program. The municipalities are 
the first point of contact for citizen participation. 

Summary of Citizen Comments or Views and.Responses Provided on the Plan 

TABLE X below and in the next page shows the oral comments held during the Public ·Hearing, 
as a response to OCMA presentation. 

TABLE X 
INQUIRIES AND RESPONSES OF THE PUBLIC HEARMG PRESENTATIONS 

PROGRAM COMENTATOR INQUIRY RESPONSE 
Mr. Ramos open an invitation to the 

Rolando Ramos, 
Municipalities to do alliances with The Commissioner recognize 
the association in arder to create extraordinary labor that the Association 

the 
is 

Executive Director of and develop rental and carry'1ng in the Municipalities by unifying 
the Association of 
CHDO's of Puerto Rico 

rehabilitation projects to attend the efforts ln· arder to attend and satisfy the 
housing needs in the participant housing needs through the island. 
Municipalities. 

CDBG Rebeca Pérez, Mrs. Pérez is arguing that the 
The Commissioner exhorts Mrs. Pérez to 

Administrator of the 
$10,000 limit is too short to develop 

present the project to the Mayor of Jayuya, 
new Plaza del a project like a kitchen incubator 

because the project must be presented to 
Mercado of the that the Municipality is developing. 

OCMA by him as a forma! municipality's 
Municipalitv of Javuva request. 

Municipality of 
They present a written petition that 

The response to the inquiry made by the 
Naranjito 

was not read publicly. The petition municipality is presented in EXHIBIT JI. 
is presented as EXHIBIT 11. 

1. Yes but befare realizing the information 
1. The information given is for the given today is necessary the authorization 

public release of the State E!ection Commission because 
Rolando Ramos, 2. The distribution for the CHDO for this is an election year. 

HOME Executive Director of the new fiscal year and if the 2. The funds assigned for the CHDO are 
the Association of operationa! fees will come out of $2,333,00 for pre development and for the 
CHDO's of Puerto Rico that distribution. operational lee will be assigned 

3. The organization could exceed . $155,396. 
the $2,000,000 if successful 3. There's a minimum of 15% but it could 

exceed the $2,000,000. 
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TABLE X 
INQUIRIES AND RESPONSES OF THE PUBLIC HEARING PRESENTATIONS 

PROGRAM COMMENTATOR INQU1RY RESPONSE 
The PRDOH receives a block grant 

Mrs. Seg arra presented her assistance annually. HUD establishes 
through a notice !he geographical Angelica Seg arra, disappointment about the distribution of !he State and !he Director for Hogar exclusion of Loíza from the Municipality of San Juan HOPWA funds. Fortaleza del Caído State provision and asked to To receive assistance through !he in Loiza. make s'ure that the Municipality Municipality of San Juan, !he project is outside !he State provision. sponsor should present their proposal to 
the Municipalitv of San Juan directlv. 

Mr. Otero presented his 
concern about the fact that the 

HOPWA permanent and transitional 
housing projects of Lucha 
Contra el SI DA located in San 

Edwin Otero Juan are now excluded form the First priority will be given to !he project 
Cuevas, Senior State geographical distribution. sponsors located in the state SMA. Any 
Case Manager from In the case of !he permanent unallocated funds will be distributed later 
Lucha Contra el housing project, the Municipality among project sponsors located at the 
SIDA. of San Juan doesn't have the San Juan SMA. 

transitional housing activity. His 
concern runs about !he 
existence of a way to receive 
sorne HOPWA funds allocation 
for this project. 

A second inquiry similar to the inquiry made by the Municipality of Naranjito was received by mail 
on March 1 O, 2008. The letter and the response to such inquiry are presented as EXHIBIT 111. 

None of !he comments made to the hearing affected the content of !he Action Plan. The 
suggestions made were related to policy on the administration of the State CDBG Program. 

Additional Efforts of the PRDF to Promete Citizen Participation 

The PRDF met the participation requirement through the Office of !he Gommissioner of Municipal 
Affairs (OGAM) which advertised a public hearing in a newspaper of general circulation, to 
provide to the participan! information about the Action Plans for the ESG, HOME, and HOPWA 
Programs. The PRDF invited the organizations through representatives of !he Goalitions and the 
Ghana and Samuel Levis Foundation. The public hearing was held on March 4 2008 with the 
participation of 105 citizens. Agency staff provided information about !he proposed ESG Action 
Plan, and !he method of fund distribution for PY 2008. The attendees were encouraged to 
comment about the program and submit recommendations during !he 30-day comment period. 
Up until this time no comments have been received. 

The PRDF had been promoting citizen participation during PY 2007. Severa! activities were 
conducted to assure that the 2008 Action Plan rnsponds to community needs. These efforts 
included; meetings with leaders of the Goalitions which represent the community that serves the 
homeless population, the Ghana and Samuel Levis Foundation, Administrative and Programmatic 
trainings to Organizations, lnformation / Guidance / Workshops 1 Gonference for how to apply for 
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ESG funds of year 2007 and 2008. 

TABLE XI, below, shows sorne of the citizen participation activities carried out by the Department 
of the Family conducted to support citizen participation and reassure that the Action Plan 
responds to community needs. 

TABLE XI 
CITIZENSHIP PARTICIPATION CARRIED OUT BY THE PRDF 

Auqust 30, 06 6 Focus Grouos with reoresentatives of FB and CO. 
Nov. 9, 06 7 Focus Groups with reoresentatives of FB and CO. 
Januarv 1 O, 07 4 Meeting with Coalición Criolla reoardinq HMIS 
Januarv 16, 07 9 Orientation to the ESG personnel about the services of Coalición Criolla 
Januarv 11, 07 4 Meeting with Fundación Chana reaardina HMIS 
February 9, 07 2 Hands on trainino about the HMIS 
Jan. 23, 25 07 87 (51 CO) Award Agreement Workshop PY 2007 regarding disbursement of ESG 

funds and changes in the PRDF oublic policv reaardina CO & FBO. 
Januarv 29, 07 
Feb. 15, 07 
June 2007 

June 2007 

September 12 
& 24, 07, Oct. 
24, 07 Nov. 11, 
07 & Jan. 31, 
2008 
March 5, 2008 
March 11, 13, 
18,25, 2008 

Not available * Homeless Census 2007 
50 Action Plan Public Hearina . 

18 co lnventorv needs (On-site visits ) 
Not available •• Workshop for Municipalities about ESG Funds at the "Municipalities 

Conoress" 

9 Coalitions 
and Chana and 
Samuel Levis 
Foundation 

105 

96 

Community Coalition Endorsement, Developing strategies to integrate 
the department's reports to the HMIS reports, Services by geographical 
areas, Technical assistance needs for recipients /Capacitating Plan for 
recipients, Concerns about Prevention activities, Priorities projects basad 
on identified needs. 
OCAM Public Hearinq 
Technical assistance for Organizations: Workshop: Priorities 2008 and 
areas of difficulties on the Request of Propasa!. 

Responding to a request of the representatives of the Coalitions four Workshops were offered to 
organizations that provide services to the homeless population. The purpose of these workshops 
was to inform the PRDF' priorities far PY 2008 and to provide technical assistance on improving 
the quality of the request of propasa! of the ESG program. Representatives of the nine Coalitions 
coordinated the activities in their a reas. TABLE XII shows the location and attendance on the 
workshops. 

TABLE XII 
WORKSHOP TECHNICAL ASSISTANCE: IMPROVING QUALITY OF REQUEST OF 

PROPOSALS 

Date Coalitions Persons 
March 11, 2008 Caguas, East, Cavev 25 
March 13, 2008 Guayama and Ponce 5 
March 18, 2008 San Juan Guavnabo 45 
March 25, 2008 Aguadilla, Occidental 24 

Far PY 2008 the PRDF will continue strengthening. the citizen participation and technical 
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assistance to the ESG organizations by: 

• Taking place focus group meetings to gather additional input from organizations' 
representatives 

• Supporting lnformation ! Guidance / Workshop I Conference for how to apply for ESG 
funds of year 2008 

• Sponsoring workshops to help the ESG organizations to be self-sufficient and to develop 
good business practices, especially in the financia!, management and reporting systems. 

• Sponsoring workshops to help the ESG organizations to strength the programmatic areas 
such as beneficiary eligibility and performance measures. 

• Sponsoring cross-training among Organizations and community leaders. 

The PRDF will also continue it's self-evaluation process to keep making available to the ESG 
recipients funds and other program assistance available in an expedite way. 

Notice Published For the Public Availability of the Action Plan 

EXHIBIT IV provides a copy of the notice published for the pubUc availability of the action plan. 
The notice of availability was published at PRIMERA HORA, a major newspaper on April 7, 2008, 
providing a 30 day pericid to comment on the plan. 

Summary of citizen comments or views on the plan, comments or views not accepted, and 
the reasons why they were not accepted 

No comments on the 30 days period were received by OCMA or any other of the State agencies 
regarding the CPD Programs administered by them. 
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NOTIFICA TION OF FUNDS 

On January 16, 2008, the General Deputy Assistant Secretary for Community Planning and 
Development announced to the Governor of the Commonwealth of Puerto Rico the Consolidated 
Planning and Development Allocation of $69,884,896 for the CDBG, HOME, ESG and HOPWA 
programs. Later, on March 3, 2008, a notification was received as a confirmation of the final 
funds assignment for such programs. The final allocation increased only the CDBG original 
allocation in the amount of $6,520. Nevertheless, the CDBG and HOME Programs received a 
lower allocation than PY 2007 in the amount of $ 1, 172,997 and $457,222 respectively. 

HUD's budget for FY 2008 is included in Revised Continuing Appropriations Resolution, 2007 
(P.L. 110-5). While overall funding leve Is for CPD's formula programs in FY 2008 have been 
effectively held at the levels provided in FY 2007, grantees may experience changes in individual 
allocations from FY 2007 to FY 2008 due to factors such as demographic changes and the 
addition of new qualified grantees. Also, the amounts available include reallocated funds in the 
CDBG and HOME programs nationwide. 

TABLE XIII below shows the allocations made for PY 2008 and how compare with the allocation 
for PY 2007. 

TABLE XIII 
COMPARATIVE CPD ALLOCATIONS FOR PY'S 2007 AND 2008 

PROGRAM 2007 2008 CHANGE % 
CDBG $48,180,177.00 $47,007,180.00 -1, 172,997 .00 -2.43% 
HOME $16,996,851.00 $16,539,629.00 -457,222.00 -2.69% 
ESG $ 3,091,868.00 $ 3,101,392.00 9,524.00 0.31% 
HOPWA $ 1,616,000.00 $ 1,679,000.00 63,000.00 3.90% 
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RESOURCES FOR THE CDBG PROGRAM [91,320 (e)] 

Federal Resources and Program lncome Expected To Be Available 

The CDBG allocation fer PY 2008 is in the amount of $48, 180, 177. This allocation is $1, 179,517 
lower !han the 2007 allocation representing a decreasing 2.45% of federal resources, The CDBG 
program provides funding fer housing, community and economic development, and assistance for 
special populations fer the non-entitlement municipalities in Puerto Rico. 

The CDBG resources will be allocated among !he 51 non-entitlement municipalities in the island 
fer housing, community development activities and public services. The allocation fer the non
entitlement municipalities will reach 96.8% of the 2008 budget, distributing a little more than ene 
third of these funds. equally among ali municipalities, with the exception of Vieques and Culebra 
that will re.ceive an additional 15% each. A little less than two thirds of the 2008 budget will be 
allocated to award several competitive grants among the n<in-entitlement municipalities. Details 
of the Method of Distribution are presented in the section titled ACTIVITIES. 

Other federal resources available to OCMA fer distribution among the non-entitlement 
municipalities are the Section 108 Loan Guarantee, 24 CFR Part 540 Sub part M titled "Loan 
Guarantee" allows OCMA to issue in loan guarantees under Section 108 of the Housing and 
Community Development Act of 1974, as amended, up to 5 times the amount of the last CDBG 
allocation to assist the non-entitlement municipalities to make significan! investments fer the 
physical and economical revitalization of their communities. Fer PY 2008 the municipalities of 
Añasco, Barceloneta, Camuy, Jayuya, Juncos, Maunabo and San Lorenzo have a portfolio of 
$26,666,000 in 108 funds, limiting the authority of OCMA to make new guarantees to 
$208,337,300. 

OCMA has fully obligated the funding available under the Disaster Recovery lnitiative Grants 
under FEMA's 1501 fer the severe rainstorms, fiooding, mudslides and landslides of November 
1 O through November 23, 2003 and 1552 Tropical Storm Jeanne that affected the island from 
September 15-19, 2004. 

On November 21, 2007 OCMA approved Circular Num. 2007-11 allowing the non-entitlement 
municipalities to retain the program income earned by them. Section 1040) of the Act, excludes 
from the definition of Program lncome the amount retained by the non-entitlement municipality 
which is on the threshold of $25 ,000 or less per year. Therefore in compliance with federal law 
and regulations, OCMA does not require non-entitlement municipalities to return in come, of 
$25,000 or less, provided that such revenue should be accounted as miscellaneous revenue. 
The municipality is free to expended, with no further limitation. Nevertheless OCMA must be 
infermed through !he quarterly financia! reports issued to the agency, the nature and disposition 
of ali revenues collected by the municipality in order to determine compliance of the Program 
lncome Rule. 

Program income over $25,000 earned by the municipality after project completion and program 
close-out, retains its federal identity and mus! be reported to OCMA, nevertheless, the non
entitlement municipalities are allowed to retain it, and use it in any eligible CDBG activity with the 
authorization of OCMA. · 

lnstructions regarding the reporting and expenditure of program income are posted at: 
http://www.qobierno.pr/OCAM/ProgramaCDBG/Cumplimiento/Programlncome.htm. For the first 
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time, the municipalities are required to transmit their program income estimates and reports 
through OCMA's e-mail address. 

Recapture Funds 

The non-entitlement municipalities are subject to OCMA policy on recapture of disallowed funds. 
Once any disbursement made by the municipality is disallowed the municipality will be required to 
return it by check from non federal funds in behalf of the Secretary of the Treasury and OCMA 
will allocate such funds in the Homeownership lnitiative. 

Matching Requirements 

Section 24 CFR 570.489 (a) (1) establish the responsibility of the Commonwealth of Puerto Rico 
to pay from its own resources ali administrative costs incurred by the state in carrying out its 
responsibilities for the administration of the State CDBG Program, except that the state may use 
CDBG funds to pay such costs in an amount not to exceed $100,000 plus 50 percent. of such 
costs in excess of $100,000. 

The General Budget Resolution approved by the Commonwealth's Legislature earmarked for the 
2008 PY the amount of $968,000 in local funds to match and cover the administrative 
responsibility incurred by the OCMA. 

TABLE XIV illustrates the compliance of the matching requirements for the State CDBG 
Administration. 

TABLE XIV 
MATCHING CONTRIBUTJON FOR THE STATE ADMINISTRATION 

Leverage of Federal Funds 

2008 CDBG Allocation 
Administrative Cap (2%) 
CDBG Credit 
Matching Requirement 
Joint Budget Resolution 
Match: Surplus/(Deficit) 
Administrative Budget 

$47,007,180 
940, 144 
100,000 
840, 144 
968,000 
127,987 

$ 1,908,013 

In support to the administration of the State CDBG Program, the Commonwealth's Legislature 
also allocated in the General Budget Resolution, $2,757,000 to cover the non-federal support that 
the agency provides to the non-entitlement municipalities. This allocation covers support from the 
executive office of the Commissloner, legal counsel, budget control, finance, human reso'urces, 
procurement, auditing, monitoring and information systems. · 

The non-entitlement municipalities provide leverage to their projects in the form of: in-kind 
services, equity from municipal, state and federal funds and from the Center for the Collection of 
Municipal Revenues. In sorne instances private uonations are available to the non-entitlement 
municipalities for the development of municipal facilities or services. 
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Leverage of Publicly Owned Land 

OCMA does not own any public land for the leverage of federal funds. Nevertheless, sorne of the 
activities under the public facilities and services categories realized by the non-entitlement 
municipalities are leverage with the ten u re of publicly land owned either by the municipality or the 
state. 

Summary of the Annual Specific Objectives 

OCMA concurs with HUD's commitment to pursue the prímary statutory objective of the CDBG 
program to develop viable communities by providing decent housing and a suitable living 
environment and by expanding economíc opportunitíes, principally for persons of low- and 

. moderate-income. OCMA assures that at leas! 70 percent of its CDBG grant funds are used for 
activities that benefit low- and moderate-income persons over a one-, two-, or three-year time 
period selected by OCMA. · 

This general objective is achieved by granting "maximum feasible priority" to activities which 
benefit low- and moderate-income families or aid in the prevention or elimination of slums or 
blight. Under unique circumstances, States may also use their funds to meet urgen! community 
development needs. A need is considered urgent if it poses a serious and immediate threat to the 
health or welfare of the community and has arisen in the past 18 months. 

Table 3A (Summary of Annual Specífic Objectives) for the CDBG Program 

EXHIBIT IV is the OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES is 
also a HUD template that shows the specific annual objectives for trie State CDBG Program. The 
specific annual objectives are arranged by: 

• Outcome/Objective 
• Source of Funds 
• Performance lndicator 
• Program Year 
• Expected Numbers for PYs 2005 to 2009 
• · Actual Numbers for PY 2005 and 2006, and the 
• Percentage Completed for 2005 and 2006. 

The Specific Annual Objectives established for PY 2008, correspond to the 4th. year of OCMA 5 
Year Housing and Community Development Strategy (5YHCDS) for the 2005-2009 Consolidated 
Plan. OCMA reached in PY 2007, an overall goal of 35.56% for the expected benefits in the 
second year of the 5YHCDS. The expected achievement falls short by 4.44% of the expected 
40% for the second year of the 5YHCDS for the State CDBG Program. On the first year of the 
5YHCDS they met theír goal by 19.68%, falling short only by .32% 
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RESOURCES FOR THE HOME PROGRAM [91.320 (d)] 

Federal resources including program income and recapture funds 

The PRDH will receive $16,539,629 of HOME funds for PY 2008 andan un-estimated amount of 
program income, recapture funds and repayment funds. The 2008 HOME allocation is $457,222 
less than the 2007 allocation for a 2. 76% decrease. 

Ali these resources will be allocated to provide incentives to meet the goal of developing and 
supporting 423 affordable renta! and homeownership housing units through: the acquisition 
(including assistance to homebuyers), new construction, reconstruction, or rehabilitation of non-· 
luxury housing with suitable amenities, including real property acquisition, site improvements, 
conversion, demolition, and other expenses, including financing costs, relocation expenses of any 
displaced persons, families, businesses, or organizations; to provide payment of reasonable 
administrative and planning costs; and to provide for the payment of operating expenses of 
community housing development organizations. The housing must be permanent or transitional 
housing for low and very low-income families. The distribution of HOME funds for PY 2008 is 
shown in TABLE XV below. The category distribution followed the same criteria as the past 2006 
PY, amending the 5 Year Housing Strategy (5YHS) distribution established for the fourth action 
plan. 

TABLE XV 
GRANT FUNDS BY ACTIVITY ALLOCA TION FOR PY 2008 

ACTIVITY 
Homebuyer New Construction 
Rental Activity 
Homebuyer Assistance 
Homeowner Activity 
CHDO Set Aside 
Program Administration 
Operating Expenses CHDO 

FUNDING 
$ 2,977,133.22 
$ 6, 119,662.73 
$ 2,315,548.06 
$ 826,981.45 
$ 2,480,944.35 
$ 1,653,962.90 
$ 165,396.29 
$ 16,539,629.00 

% 

18.00 
37.00 
14.00 
5.00 
15.00 
10.00 

1.00 
100% 

FIGURE 11 titled 2008 HOME ALLOCA TION DISTRIBUTION illustrates in a pie chart the 
proposed funding allocation by activity. 

FIGURE 11 

2008 HOME Allocation Distribution 

0 Homebuyer New Construction 

i! Rental Acti\ity 

m 10o/o m 18% o Homebuyer Assistance 
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Program income is the gross income received by the PJ, sub recipient or state recipient, directly 
generated from the use of HOME Program funds and must be expended in eligible activities 
before additional HOME funds are drawn tfown. The PRDH will allocate program income, 
recapture and repayment funds to fund any activity orí line before requesting any draws from the 
letter of credit. 

The State HOME Program will comply with federal regulations pursuant 24 CFR Part 92.503 that 
specifies that: 

• Program income received mus! be deposited in the Home lnvestment Trust Fund account, 
unless, the State HOME Program permits the recipient or sub recipient to retain and use 
the program income for another HOME projects. A written agreement will be required. 

• The PRDH estimated a PI of $200,000 that will be allocated in the PJ local HOME account 
for the activity draws. 

Other specific considerations will be taken regarding the HOME Program requirements: 

• Upan the termination of a Written Agreement, the future prógram income or that readily 
available must be returned to the PJ. 

The PJ will maintain records that identify sources and use of funds, including program income. 
MART allows tracking !hose proceeds and take the proper actions. 

Other Federal Resources 

In addition to the Community Planning and Development Formula Grant, the PRDH will receive 
from the lndian and Public Housing Formula Grant, an estimated amount of $230, 145,000 to 
assist 224, 104 residents living in public housing units and $41,474,000 to assist 8,000 Section 8 
households administered now by the Assistant Secretaria! for Assisted Housing and Community 
Development. 

Apart from the State allocation, the Púerto Rico Housing Finance Authority will receive an 
estimated allocation of $5,854,000 for Nuevo Hogar Seguro and $119,465,000 for their own 
Section 8 Housing Choic.e Voucher Program and their project base renta! assistance program. 

TABLE XVI titled OTHER FEDERAL RESOURCES FOR THE HOME PROGRAM (ESTIMA TES 
FOR PY 2008) in the next page provides data of the source of funds, amount and use of such 
allocation of the federal funds available for the housing programs. 
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TABLE NO XVI 
OTHER FEDERAL RESOURCES FOR THE HOME PROGRAM (ESTIMA TES FOR PY 2008) 

Sources of funds Amount Description 

To cover the operational and maintenance cost of the units 
Public Housing $230, 145,000 under contra et ánd the modernization and capital 

Programs improvements scheduled by the Public Housing 
Administration. 
To assist on the monthly rent payment of very low income 

Section 8-Housing 41,474,000 tenants assisted by the Assistant Secretaria! far Assisted 
Choice Voucher Housinq and Communitv Development. 

Program 
119,465,000 To assist on the monthly rent payment of very low income 

tenants assisted bv the Housinq Finance Authoritv. · 

FEMA 5,854,000 To assist in the construction of new sound, sale and sanitary 
housing far families relocated from hazard areas. 

Non Federal Public Sources 

The PRDH will commit non federal public sources allocated under the Assistant Secretaria! for 
Assisted Housing and Community Development. The Secretaria! administers !he following 
programs under state appropriations: 

• lhe Assisted Renta! Payment and Renta! Rehabilitation Program for Low lncome 
Elderly, (State Act Num. 173 of August 31, 1996); 

• Personal Savings Accounts for Individual Development, (State Act. Num. 170 of 
December 4, 2001); and 

• The Community Services and Special Projects Program created under Act Num. 
211 of September 30, 1995. 

Capital improvement is financed through the State Special Funds $1,500,000 that are approved 
by the Commonwealth Legislature. 

Non Federal Financing Available for Affordable Housing 

In 2001, the Commonwealth of Puerto Rico established as a priority the need to restructure the 
public agencies offering financing for housing in Puerto Rico and, particularly, to merge under a 
single operation the financing services for low-income housing. This merge was achieved through 
Act No. 103 of August 11, 2001, as amended. 

The Act provided for the dissolution of the Puerto Rico Housing Bank and Finance Agency (HB), 
as well for the transferal of ali its power, faculties and obligations to the Puerto Rico Housing 
Finance Corporation. The name of the agency, in turn, was changed to the Puerto Rico Housing 
Financing Authority (PRHFA), which continues fo operate as a Government Development Bank 
for Puerto Rico subsidiary. 

By merging the financing operation, Act 103 strengthens the entity, and puts it in a better position 
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to negotiate financia! agreements with both the federal government and the prívate sector. This 
Act created a financia! institution that abides by the public policy set by the Department of 
Housing in Puerto Rico and designs financing structures for low-income housing projects. lt also 
established a One Stop Center for housing developers and mortgage bankers. 

Strategic Goals 

• One of the primary goals of the Puerto Rico Housing Finance Authority (PRHFA or the 
Authority) is to handle the need for adequate housing as a matter of social justice. Aware 
of the fact that the demand is much greater than the offer, the government has proposed 
to construct and rehabilitate 50,000 housing units for low and moderate income families in 
a four-year period. 

• The rehabilitation of urban centers is another priority for the Authority and they plan to 
repopulate the centers developing housing projects, communal areas, parks and 
recreational facilities. 

• Developing new financing mechanisms to increase the offer of available housing units. 

Programs of the Puerto Rico Housing Finan ce Authority 

Subsídy Program far Social lnterest Housíng - Act 124 

Act No. 124 of December 10, 1993, as amended, created a new subsidy program for low income 
housing. 

• The Department of Housing of the Commonwealth of Puerto Rico approves the Rules and 
Regulations for the Program while the PRHFA manages it. 

• The subsidy is applicable to new construction of refurbished project undertaken by prívate 
developers. 

• PRHFA grants a subsidy directly to eligible buyers, up to a maximum of 2% of the selling 
price, to be applied to the down payment and a subsidy for the monthly payments 
depending on income or family composition. 

• . The financing is provided by prívate banks. 
• The selling price of the housing units in between $80,000 and $100,000 
• PRHFA contracted the services of a planner and an engineer to work in the Program 
• PRHFA performs the pre-evaluations for the projects that apply to the Program 
• PRHFA follows up on projects submitted to the Puerto Rico Planning Board for approval 
• PRHFA coordinates with other agencies to speed up the permitting processes of projects. 
• The Authority promotes the promptness, uniformity and coherence among the agencies 

granting permits. 
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New Secure Housing Program · 

• Act No. 92 of August 4, 2001 designated the Puerto Rico Housing Finance Authority as 
the government entity in charge of menaging the financia! assistance granted under this 
program, previously managed by the Puerto Rico lnfrastructure Financing Authority 
(PRIFA). 

• Provides far the relocation of residents living in flooding areas or in areas prone to 
landslides through the consolidation of funds, using Federal and State Funds. 

• Agreements with the prívate banks to qualify possible residents. 
• ldentification of new land lots to construct housing developments. 
• Reductions in the construction cost of the projects 

The program is in compliance with the timeframe established by FEMA to qualify possible 
residents. 

Section 42 of the Interna/ Revenue Code: 

• Provides financing through the sale of tax credits to United States investors. 
• The product of the sale contributes to create and preserve rental housing units. 
• The Federal Tax Credit Program receives each year nearly $8.2 million, which generales 

an investment of approximately $67.7 million in Puerto Rico's economy. 

Tax Credit Program (Act No. 140 of October 4, 2001) 

• Offers tax credits far the investment in new construction ar in the substantial rehabilitation 
of housing units to rent to low-income families. 

o This increases the inventory of social interest housing in the island. 
o This guarantees a rent affordable far low income families. 
o This credit serves as a tool to stimulate the substantial rehabilitation of existing 

facilities and structures that will help renovate and repopulate the urban centers of 
our towns. 

• The local Tax Credit Program will have $15 million and it is a new program managed by 
the Development and Financing Area. 

Key to your Home Program 

• Created by Act No. 4 of March 29, 2001. 
• Offers a new opportunity to our families and low and moderate income families to own a 

home. 
• The eligible family receives a grant ranging between $3,000.00 and $15,000.00 applicable 

to the down payment of their home. 
• This program can be used individually ar, under special circumstances, in combination 

with other programs~ 
• The applicant cannot own a property suitable be use al living quarters at the date of 

applying far this benefit. 
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Tax Credits Program for the Acquisition of Newfy Built Housing 

• Created by Act 197 signed in December 14, 2007. 
• Provide a tax break to the income earned by the financing institutions of the housing sold 

by the housing builder and the pre-design units. 
• Provide a the tax credit as a downpayment to the purchase price in the following manner: 

o ten (10) percent of the sale price up to fifteen thousand (15,000) dollars for second 
home units. 

o twenty (20) percent of the sale price up to twenty-five thousand (25,000) dollars for 
purchases that beco me the first residence of occupancy, and 

o ten thousand (10,000) dollars for the purchase of existing housing, limited to the 
first fifteen hundred (1,500) housing units. 

Does not provide any income limit to the homebuyers, and allow the purchase of second 
homes. 

lnterim Loans for Construction 

• PRHFA offers financing for construction of housing projects for sale in which the price per 
unit does not exceed $75,000.00. 

• The Authority will charge a fee for the interim financing of up to 1.5% of the maximum 
amount approved. 

• The lee varíes depending on the kind of project (new construction or rehabilitation), the 
sale price per unit, the profit percentage for the developer, on whether the project is FHA 
insured, and on whether PRHFA will provide subsidy to the buyer families. 

• The Authority will provide financing of up to 90% of the total cost of the development or of 
80% of the total selling cost, whichever is lower. The amount to be financed shall not 
exceed 90% of the total loan to value of the project. 

Direct Loans 

• Mortgage loans for construction, improvements, acquisition of land and construction, and 
refinancing without remainder balance with the objective of reducing the interest rate of 

. the loan. 
• The Authority grants loans of up to $90,000 at 6.5% interest per year. 
• Applicants can have a gross annual income of up to $45,000. 
• Closing expenses are partially subsidized if the applicant qualifies for the Key to your 

Home Program. 

First Time Home Buyers Trust (5.4%) 

• A tax-exempt bond issue is sold to generate funds for the refinancing of mortgage loans 
for first-time home buyers. 

• In August 2001 the Authority sold its most recen! bond issue in the tax-exempt market. 
This issue generated a total of $77 million that have already been used to grant mortgage 
loans ata 30 year term, and 5.4% interest, FHA guaranteed. In addition, $25 million were 
produced by a short term Note. 
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Supsidy Housing Administra/ion 

The Authority is the housing agency in Puerto Rico charged with the responsibility of relocating 
the families who live in Section 8 Program housing units whose owners chose to discontinue the 
unit from participating in the Program. These families receive a Section 8 Housing Voucher that 
allows them to identify another housing unit for rent in the prívate market that complies with 
federal safety standards and use them to rent such unit. 

The Housing Vouchers that are no! assigned to residents of !he Section 8 Program because the 
families no longer qualify are used to assist other qualifying families in Puerto Rico. This has 
allowed the Authority to increase the number of Section 8 Vouchers granted to 1, 138 únits and 
has permitted us to assist not only families already in the Section 8 Program, but other families 
with the same needs for housing on the lsland. As of March 2004, the Authority was managing 
nearly 2,280 units urider the Section 8, Housing Vouchers and Moderate Rehabilitation Program. 

Subsidy Contracts Administration 

The Authority was ch osen by the US Department of Housing and Urban Development (H UD) to 
manage the subsidy contrae! for ali Section 8 projects in Puerto Rico. Through this program, the 
projects' managements are monitored to insure the quality of life of the residents and the 
adequate use of the federal funds. 

In addition, the Authority is responsible of making the subsidy payments to the project owner, 
renovating !he subsidy contrae! for the projects, approving and processing the rent increases, 
monitoring that any deficiencies found in the projects during physical inspections are corrected 
and carrying out administrative audits of the projects each year. 

Loans far Multifamily Renta/ Housing 

The Aúthority provides interim and permanent financing for the development of rental housing 
projects. 

Santurce Revitalization Project 

The Commonwealth of Puerto Rico promotes !he reconstruction of urban centers through !he 
establishment of a public policy aimed at repopulating and revitalizing urban centers through 
housing projects. In addition, it provides for !he expropriation of abandoned structures and land 
lots to dedícate them to !he construction of housing projects. The Santurce Revitalization Project 
is an initiative targeted al furthering the urban rehabilitation of !he City of San Juan. The project 
established the foundations for a new strategy for !he redevelopment of San Juan. Santurce has 
been impacted with projects ranging from improvements to streets, sidewalks, illumination, 
underground electric wiring, reforestation, and a program of economic incentives for small 
business owners. These improvements have been concentrated throughou\. the Ponce de León 
Avenue and currently are generating a better quality of lile in the zone. Today, the different 
projects for the revitalization of Santurce continue through a collaborative effort between !he 
Department of Housing, the Land Administration, the Electric Power Authority, the Department of 
Transportation and Public Works and !he Puerto Rico Housing Finance Authority. 

To supervise these projects, PRHFA contracted the services of two architects, one accountant, 
and a secretary. This team, under !he direct supervision of !he Executive Director, works directly 

67 



'llíe 2008 State _,~ction <Púmfor tne C<JYB(j, J{O:MP., 1ES<; aná:l{OPHQ't if'rograms 

in the acquisition of land parcels for development, bidding processes, evaluation of development 
proposals and follow-up on the developers. They work hand in hand with the developers, the 
banking sector and the public. 

Prívate Sources 

For new construction or rehabilitation for renta! or sale activities, prívate developers must 
demonstrate their financia! capability and resources for the development of the housing projects. 
Prívate funds are required as a leverage source for the commitment of HOME funds. lnterim 
financing should be clear with the banking institution before the commitment of HOME funds. 

The lending institutions are contributing in the financing of affordable housing providing flexibility 
on the mortgage loan and conventional mortgages and FHA mortgage insurance. 

lt is necessary to point out that permanent financing for HOME assisted homebuyers could be 
processed through any qualified mortgage institution. The homebuyer purchase assistance will be 
granted directly to low-income families. · 

Summary of the Specific Annual Objectives 

The PRDH concurs with HUD's commitment to promote and increase homeownership among low 
and very low-income families. Nevertheless the priorities established in the original Strategic 
Plan shifted from homeownership to renta! housing development because the changes in the 
renta! housing market. Thus, the PRDH is encouraging and supporting the construction of 
affordable renta! housing to assist low-income families to obtain decent, sale, sanitary, and 
affordable renta! housing. This objective will be attained through the acquisition, rehabilitation, 
and new construction of renta! housing, strengthening public'private partnerships among federal 
and state agencies, community housing development organizations, private developers, financia! 
institutions and local governments. 

Through PY 2008, the State HOME Program expects to assist 423 households with the HOME 
funds allocated, as presented in TABLE 111 in page 29. EXHIBIT VI titled OPTIONAL TABLE 3A
SUMMARY OF SPECIFIC ANNUAL OBJECTIVES in the next page is a HUD template that 
shows.the specific annual objectives arranged by: 

Outcome/Objective 
Source of Funds 
Performance lndicator 
Program Year 
Expected Numbers for PYs 2005, 2006 and 2007 
Actual Numbers for PY 2005 and the 
Percentage Completed for 2005. 

These are !he Specific Annual Objectives established for PY 2008, corresponding to the 4TH. year 
of !he PRDH 5YHS for !he 2005-2009 Consolidated Plan. 

The overa!! housing strategy for PY 2005 short falls of the projected annual goal for the five year 
plan. The only accomplished activities were homebuyer assistance with a 93.26%, renta! new 
construction with a 114.29% and homeowner rehabilitation with 25%. In the long range, 8.45% of 
the five year goal has been me!. 
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RESOURCES FOR THE ESG PROGRAM [91.320 (e)] 

The PRDF will receive $3,101,392 of ESG funds for PY 2008, and will reallocate $155,121 funds 
from previous years. Also, The PRDF will make available any identified funds in the program 
year. This allocation will be administered by the PRDF, which is the State Executive Department 
responsible for the planning and administration of these funds, and the distribution of the funds to 
the non-profit organizations and municipalities that provides services to the homeless in Puerto 
Rico. 

The Program estimate to serve 11,360 homeless, with allocated and reallocated the funds to 
approximately 58 Organizations and Municipalities for the activities of Rehabilitation, Renovation 
and Conversion, Essential Services, Operational Cost, Prevention of Homelessness and the 
administrative costs of the Program. Details in !he proposed distribution of the ESG funds are 
presented in TABLE XVII. 

TABLE XVII 
ESTIMATED DISTRIBUTION BY CATEGORY ANO EXPECTED BENEFITS 

CATEGORY py 2008 OTHERS TOTAL PERSONS FB&CO YEARS FUNDS 

Rehabilitation, Renovation and Conversion $310,139 $0 $310,139 114 2 
Essential Services 930,418 58,888 989,306 5,566 20 
Operational Cost 1,302,584 76,233 1,378,817 3,522 26 
Prevention 403, 181 20,000 423, 181 2,158 10 
Administrative Cost 155,070 o 155,070 nla 
TOTAL $3,101,392 $67,781 $3,256,513 11,360 58 

Other Federal and State Resources 

The PRDF receives others federal and state resources (FY 2008) and estimate from the US 
Department of Agriculture (USDA) the amount of $2, 181,492,960, from the US Department of 
Health and Human Services (HHS), and Department of Labor (DOL) to provide services such as 
Nutritional Assistance (NAP), Soup Kitchen, Temporary ·Assistance to Needy Families (TANF), 
Servi9es to the Families, Child Support, Child Care and others. These Programs provide support 
services for the homeless in !he transitional phase. Furthermore, the Government of Puerto Rico 
assigned fund to comply with the Programs matching fund requirements and to expand the 
services. 

An estimated of $5, 793,337 will be allocated to the DF from the Legislature of the 
Commonwealth of Puerto Rico to be donated to nonprofit organization that provide services to 
needy persons, families, protection to abuse child, and homeless. EXHIBIT VII presents a 
relation of other federal and state resources for PY 2008. 

Matching Funds 

Each organization that receives ESG funds must match dollar-for-dollar the funding provided with 
funds from other public or private sources. Recipients may use any of the following in calculating 
the amount of matching funds provided: 

)'- Cash; 
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> The value or fair renta! value of any donated material or building; 

> The value of any lease on a building; 

> Any salary paid to staff to carry· out the program of the recipient; and 

> The value of the time and services contributed by volunteers to carry out the 
program of the recipient a curren! rate of the mínimum salary per hour. Volunteers 
providing professional services such as medica! or legal services are valued at the 
reasonable and customary rate in the community. 
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RESOURCES FOR THE HOPWA PROGRAM (91.320 (e)] 

Federal Resources and program income expected to be available. 

The HOPWA allocation far PY 2008 is in the amount of $1,679,000. This allocation is $63,000 
higher for a 3.9% increase from the 2007 allocation. The HOPWA program provides funding for 
permanent housing, transitional housing with supportive services and supportive services to 
persons with AIDS/HIV. The supportive services include: case management, nutrition, day care, 
and two new services: health and psychology services. 

In addition $3,588,538.90 from carry over funds from previous years is added far a whole amount 
of $5,267,538.90 far distribution among project sponsors. 

No program income is expected to be collected by neither the PRDOH nor the project sponsors. 

No matching requirement is required by the HOPWA program. 

Leverage of Federal Funds 

The amount of $66,932 from state funds is leveraged far the planning and administration of the 
HOPWA program. The leverage covers the salary and fringe benefits of the program accountant 
and the professional services of the consultan! hired by the PRDOH. 

Publicly owned land or property located that may be used to carry out the purposes 
identified in the plan 

No publicly owned land ar property is committed far the development of any of the HOPWA 
activities during PY 2008. 

Other Resources 

The PRDOH is also the recipient of federal funds from the Ryan White Tille 11 programs. These 
programs provide funding far a vast array of services to the HIV/AIDS population in Puerto Rico, 
providing complementary services to ali HIV patients in the island. 

Federal funding far the provision of services .to HIV/AIDs· patients' accounts far 70.86% of the 
$156,992,000 allocated under the Assistant Secreiariat for Health Promotion and Protection. 
From the State General Budget Resolution, 25.43% is allocated and the remaining 3.71 % is 
allocated from legislative initiatives. 
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THIS PAGE IS LEFT BLANK IN PURPOSE 
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ACTJVITIES FOR THE CDBG PROGRAM [91.320 (d)} 

Description of the Method for Distributing Funds to Local Governments 

CDBG funds are allocated to assist non-entitlement municipalities in Puerto Rico to develop 
housing and community development activities that comply with Section 105 of the Housing and 
Community Development Act of 1974, as amended. Each activity mus! mee! the eligibility 
requirements of Section 105 of the Act plus the national objectives, as to give maximum feasible 
priority to activities which will carry out the national objectives of benefit to low and moderate 
income families or aid in the prevention or elimination of slums or blight; the projected use of 
funds may also include activities which the Commonwealth of Puerto Rico certifies are designed 
to mee! other community development needs having a particular urgency because existing 
conditions pose a serious and immediate threat to the health ar welfare of the community where 
other financia! resources are not available to mee! such needs. Consisten! with the foregoing, 
each non-entitlement municipality under the State CDBG Program must ensure, and maintain 
evidence, that each of its activities assisted with CDBG funds meets one of the three national 
objectives as contained in its certification. Criteria for determining whether an activity addresses 
one or more of these objectives are contained at Sec. 570.483 (b), (c) or (d). 

These resources will .be allocated among the 51 non-entitlement municipalities in the island for 
housing and community development activities. The allocation for the non-entitleme.nt 
municipalities will reach 96.8% of the 2008 budget, distributing a little more !han one third of 
these commitment equally among ali municipalities, with the exception of Vieques and Culebra, 
that will receive and additional i 5% each, in compliance with Act 50 of January i 3, 2004. A little 
less than two thirds of the 2008 budget will be allocated to award severa! competitive grants 
among the non-entitlement municipalities. 

TABLE 1 in the EXECUTIVE SUMMARY in page 3 i illustrates the major components for the 
distribution of the PY 2008 allocation. 

To request CDBG assistance the non-entitlement municipalities would file with OCMA one 
application under the Basic Grant and another for the Competitive Round, following the 
established procedure. 

Eligible Activities and National Objectives 

Eligible activities under the State CDBG Program are !hose listed in Section 105 (a) of Title 1 of 
the Housing and Community Development Act of 1974, as amended. Each activity must meet 
one of the national objectives: benefit low and moderate income persons (24 CFR 570.483 (b)), 
elimination of slums and blight areas (24 CFR 570.483 (e)), or activities design to mee! a 
particular urgency that poses an imminent threat to the health and safety of the community (24 
CFR 570.483 (d)). Each activity should be correlated with it matrix code, national objective and 
CDBG citation. 

Ali applications for PY 2008 State CDBG funds mus! establish that not less than 70 percent of the 
State CDBG funds will benefit LMI persons. 

Projects which do no! meet eligibility requirements under Section i 05(a) of Tille 1 of the Housing 
Developmen!Act of 1974, as amended, will not be considered. 
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Application Submission 

Application kits for the Basic Grant and Competitive Round should be available from April 11, 
2008 at OCMA, Federal Programs Area in the sixth floor. An original application must be 
submitted far each round, signed with blue ink. Copies of the documents should be presented in 
digital farm in a compact disc (CD) in WORD formal without password protection, no later than 
May 23, 2008, at 4:15 pm, the lates!. 

lf an application is hand delivered, it must be received and logged at: 

Office of the Commissioner of Municipal Affairs 
MCS Plaza, 6th Floor 
255 Ponce de Lean Avenue 
Hato Rey, PR 00936-8167 

lf the application is mailed, it should be postmarked by May 15·, 2008 with return receipt service. 

No funds have been allocated in PY 2008 far the Emergency Fund. Nevertheless, if any fund is 
available far such activity, the non-entitlement municipalities could submit their applications under 
the Emergency Fund any time during PY 2008 in compliance to the requirements presented in 
the Circular Letter Num. 2006-09 of August 11, 2006. 

Program Certifícations 

The fallowing certifications mus! be signed with blue ink and mailed or hand delivered as mention 
a!iove. 

Execution ofthe STATE CERTIFICATIONS providing for: 

Affirmatively Further Fair Housing, 
Anti-displacement and Relocation Plan, 
Drug Free Workplace, 
Anti-Lobbying, 

. Authority of State, 
Consistency with plan, and 
Section 3. 

Execution of the Specific CDBG Certifications providing for: 

Citizen Participation, 
Consultation with Local Governments, 
Local Needs ldentification, 
Community Development Plan, 
Use of Funds, 
Excessive Force, 
Compliance With Anti-discrimination laws, and 
Compliance with Special State Laws. 

These two model certifications will be provided by OCMA, as a template to be filled and signed by 
the mayor. 
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Mandalory Requirements 

Citizen Participation Requirements and Resp0nsibilities for Non-Entitlement Municipalitíes 

The non-entitlement munícipalities eligible for assistance under !he State CDBG Program for PY 
2008, are subjéct to the citizen participation requirements. These requirements are mandatory 
and include the following items: 

Mus! have followed the citizen participation plan, as approved by OCMA. 

The municipality wil\ submit with !he application a certification that has fu\\y complied with its 
citizen participation plan, and would also submít a copy of the plan if it has been amended alter 
the las! one fi\ed with OCMA. 

The municipality should celebrate two (2) public hearings 

The first public hearing wil\ co\\ect the housing and communities needs expressed by the 
community. 

The second pub\ic hearing will be !he response of the municípalíty to !he pressing needs of the 
community and must present a completed inventory of housing and community development 
needs organized by eligible categories, compliance of national objectives, priority need, specific 
objective, funding priority and expected performance measurement. 

The notice of both pub\ic hearings should be published in the same notice. The notice should 
be pub/ished not Jess than 1 O davs before the date of the first hearing and with reasonable 
time for the date of the second hearínq. 

The activities selected and presented in both hearings must comply with Tille 1 of the Housing 
and Community Development Act of 1974, as amended, and al\ !he applicable laws and 
regulations concerning the CDBG Program, administered by OCMA. 

With !he application the municipality must submit a reduced fu// paqe copv in 8.5" by 11" of 
the notice of pub/ic hearinq, with date of publication and the newspaper name, clearly 
visible. The municipality should address in writing the efforts made to further citizen participation 
with !he evidence presented. 

Copy of !he transcripts for both hearings. 

Fair Housing Certification 

Completed OCMA's approval of its Statement of Actions to Affirmatively Further Fair Housing, !he 
mayor should present with !he application a certification identifying the actions taken by the Non
Entitlement municipality to assure ongoing compliance with federal fair housing laws in 
compliance with 24 CFR Part 570.904. Sorne of the actions to affirmatively further fair housing 
that !he municipality could have done are: 

1. Development and implementation of a public information campaign including publicizing 
!he municipality's counseling and referral services, collection and distribution of fair 
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housing literature to relevan! organizations and individuals in the community, and/or 
performing other public relations activities designed to inform the community about this 
issue. 

2. Organization of e a fair housing committee to oversee the fair housing program and to 
advise about the community's housing and community development programs. 

3. Participation in voluntary partnerships with public and prívate organizations, locally and/or 
regionally, to promote fair housing choice and affirmative marketing plans. 

4. Design and perform other actions to promote fair housing. 

Rationale for the Allocation Priorities 

Act Num. 50 of January 13, 2004 provides the rationale for the allocation of CDBG funds in terms 
of a mínimum cap of $17,955,000 to be equally distributed among the non-entitlement 
municipalities, thus including a 15% mark-up to the municipalities of Vieques and Culebra. The 
remaining balance of the CDBG allocation is distributed by the State, in compliance of the 
priorities allocated within HUD national objectives. TABLE XVIII below illustrates the rationale 
established in Act Num. 50 for the distribution of the State CDBG Funds. 

TABLE XVIII 
RATIO NA LE FOR THE DISTRIBUTION OF CDBG FUNDS 

USE OF FUNDS 
Basic Allocation 
Homeownership 
Competitive Round 
Community Development 
Housing 
Public Services 
Administration 

State Administration 
Technical Assistance 
GRAND TOTAL 

Basic Grant - $17.955.000 

$ 45,290,647 

18,500,000 
3,825,000 
3, 152,647 
1,858,000 

940,013 
470,000 

27,642,167 $ 47,007,180 

The amount of $17,955,000 will be equally distributed between the 51 non-entitlement 
municipalities, limited to an allocation of $350,000 for each one. An additional. 15% will be 
awarded for the municipalities of Vieques and Culebra, as offshore jurisdictions in compliance of 
Act Num. 50 of January 13, 2004. 

Al! municipalities must submit an application to access the State Basic Funds. OCMA will review 
the applications to verify that the requested funds for the activities planned by the municipalities 
are eligible. In the event that a non-eligible activity is submitted under the basic grant application, 
OCMA will permit the municipality to review the application and re-submit a new eligible activity. 
This concession is permitted only for the Basic Grant. 

TABLE XIX in the next page addresses the established limits. of the application for the Basic 
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Grant. 

TABLE XIX 
CAPS FOR CDBG ALLOCATION UNDER THE BASIC GRANT 

Under the Basic Grant OCMA will allow the non-entitlement municipalities to request funds for 
any eligible activity with the following limitations: 

1. Purchase real estate for the construction of any eligible activity once the 
municipality document they have the funds committed for the constructicin of the 
project. 

2. Purchase heavy equipment to be used at the sanitary landfill, if it is on operation. 

The only petitions that OCMA will consider for land acquisition are the one presented in the 2008 
Basic Grant. No reprogramming from previous years will be consider. · 

lf the municipality does not include the Public Service category ($52,500 and $60,375 for Vieques 
and Culebra) this amount may be allocated to any other eligible category, for a total amount of 
$287,000 for the non-entitlement municipalities and $330,050 for Vieques and Culebra. This 
option includes funding housing rehabilitation. 

OCMA will allow the participation of non-entitlement municipalities to join regional alliances to 
promote economic development activities. Currently there are 5 such regional alliances lead by 
Fundación Ana G. Méndez with the participation of entitlement and non-entitlement 
municipalities. This concept propases an interagency approach between the entitlement and 
non-entitlement municipalities, the state government, the university and the industrial sector. 

The model recognized that the economic development of Puerto Rico should include: 

• An emphasis in regional planning; 

• Participation of the entitlement and non-entitlement municipalities; 

• Priority for the industrial expansion of this sector; 

• Emphasis in the innovation, the investigation and the development of new technology;, 
andan 

-
• Agile integration between the government, the industry and the educative institutions to 

build up of regional initiatives. 
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The final objective of the Alliahce is to create an industrial ecosystem, adopt a vision for the 
regional socioeconomic development, and help the formation of new companies and the creation 
of regional capital to invest in the quality of life of the population. 

OCMA will authorize the non-entitlement municipalities to commit from the Basic Grant 
Administrative Fund up to $10,000 to cover the municipal participation in the planning stage of the 
alliance for the Regional Economic Development for which the municipality will be an active 
member. 

For further information, the interested mayors could check EXHIBIT VI which provides information 
on the alliance they belong. 

lt is importan! to mention that any economic development project that a mayor is interested to 
presentunder.the basic grant, orto plan any project in the near future under a competitive round, 
should be coordinated through the alliance they belong, in order to obtain the highest 
competitiveness for they project. 

Competitive Round - $27,335,647 

The amount of $27,335,647 has been allocated for the competitive round. Funding under each 
category will be limited to the cap established under each category. Unallocated funds in any 
category will be reassigned to eligible applications under the Homeownership lnitiative. For PY 
2008 the Economic Oevelopment Category has been refocused to assist the prívate entrepreneur 
in collaboration with the Economic Development Bank for Puerto Rico, (EDBPR). 

TABLE XX below, addresses the established caps for the applications under the Competitive 
Round. 

TABLE XX 
CAPS FOR CDBG ALLOCATION UNDER 

THE COMPETITIVE ROUND 

$ 27,335,647 $579,431 

lf a municipality fails to indicate the category for a proposed project or indicates more !han one 
. category OCMA will determine the category to be selected according to the project description. 
The municipality will abide by this determination. 

The submission of the budget breakdown is mandatory as required in OCMA's Memorandums 
dated July 6, 2001 and July 12, 2001. For the pavement of municipal roads, the municipality 
should use the instructions provided in the lnformative Circular 2007-23 of November 26, 2007. 

lf the budget breakdown is not submitted with the application the project will be disqualified. This 
decision is final and no review will be considered. 

In determining the appropriate amount, OCMA reserves the right to eliminate or approve lesser 
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funds !han requested, based on the following review requirements: 

• Compliance of the State CDBG requirements. 

• Compliance of the College of Engineers and Land Surveyors of Puerto Rico Guidelines, 
including the project breakdown detailing: cost of material, labor, equipment, insurance, 
administrative overhead, and other cost, related to the project to determine reasonable 
project cost. 

• Past performance of the non-entitlement municipality. 

• Cost/Benefit analysis of the proposed project. 

• Project's previous balance. 

• Timely fund's expenditure. 

• lnadequate or incomplete description of activities to be developed. 

The following is the arder of priorities to be funded by the State as determined through its 
consultation and citizen participation processes: community development, housing, public service 
and administration 

Community Development 

Community development is the first priority of the Commonwealth of Puerto Rico. Far PY 2008 
!he State CDBG Allocation is in the amount of $18,500,000 with a Grant Limit per Municipality of 
$400,000. 

Community development activities are divided in two mayor categories: Public Facilities and 
lmprovements and lmprovement to the Municipal lnfrastructure. 

Public Facilities and /mprovements 

Non-entitlement municipalities may request CDBG funds for public facilities and improvements 
including the construction or rehabilitation of: 

• Abused and Neglected Children's Facilities: this activity refers to !he construction or 
rehabilitation of buildings dedicated as daycare centers, treatment, or temporary housing 
for abused and neglected children. 

• Asbestos Removal: this activity refers to the improvement to any public facility as to !he 
removal of asbestos material. 

• Centers far the Disabled/Handicapped: this activity refers to !he construction or 
rehabilitation of group homes or centers for the disabled. 

• Child Care Centers/Facilities for Children: this activity refers to the construction or 
rehabilitation of daycare centers and Head Start pre-school centers. 
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Facilities for AIDS Patients: this activity refers to the construction ar rehabilitation of 
buildings for treatment ar temporary housing for people who are HIV positive or who have 
AIDS. 

Fire Station/Equipment: this activity refers to the construction ar rehabilitation of fire 
station, including the purchase of fire trucks, ambulances, and rescue equipment. 

Health Facilities: this activity refers to the construction or rehabilitation of physical and 
mental health facilities. 

Homeless Facilities: this activity refers to the construction, conversion, renovation, or 
rehabilitation of shelters for the homeless, including shelters for battered spouses, 
including transitional housing and SROs (single room occupancy units) for the homeless. 

Neighborhood F acilities/Community Centers: lhis activity refers to to the constru.ction or 
rehabilitation of structures that will be used for social services or for multiple purposes, 
including recreation, and that are principally designed to serve a neighborhood. Such 
facilities may include libraries and public schools. 

Parking Facilities: this activity refers to the construction or rehabilitation of off-street 
parking lots and parking garages. 

Parks, Recreational Facilities: this activity refers to the construction or rehabilitation of any 
activity involving the development of an open space area or a facility to be used principally 
for recreation purposes. 

Senior centers: this category refers to the construction or rehabilitation of senior citizen 
centers. This type of facility is described as serving "senior citizens and the disabled". 

Youth Centers/Facilities: this activity refers to the construction ar rehabilitation of facilities 
that will be used primarily to provide day care services far teenage youth (ages 13 to 19), 
including after school activities. This includes playground and recreation facilities that are 

·a part of youth centers/facilities. 

lmprovement to the Municipal lnfrastructure 

Non-entitlement municipalities may request CDBG funds for improvement to the municipal 
infrastructure qualified as right of way construction or rehabilitation of: 

• Flood and Drainage Facilities: This activity refers to the construction or rehabilitation of 
flood control or irrigation projects (e.g., retention ponds or catch basins). 

• Sidewalks: this activity refers to the construction ar rehabilitation of sidewalk 
improvements. Sidewalk improvements include the installation of trash receptacles, trees, 
benches, and lighting. 

• Street lmprovements: this activity refers to the construction or rehabilitation of street 
projects that may include street drains, storm drains,. curb and gutter work, tunnels, 
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: bridges, and the installation of street lights and signs. 

• Water/Sewer lmprovements: this category refers to the construction or rehabilitation of 
water and sewer installation or replacement of water lines, sanitary sewers, storm sewers, 
and fire hydrants. 

Economic Development: 

Economic development is the second priority of the Commonwealth of Puerto Rico. No new 
funding has been allocated other !han the request from the Basic Grant to pursue any economic 
development project or activity. 

CDBG funds intended fer economic development should provide a public benefit of at least 
$35,000 per job created or retained. lt is highly recommended that the mayors contact the 
alliance directors to decide the possibilities of any economic initiative within the regional concept. 
Another re,source is the Economic Development Bank for Puerto Rico (EDBPR) which has the 
objective to incentive the creation or retention of financially trouble enterprises that could 
demonstrate has a reasonable expectation of success, as described in the 
application/evaluation/process established by the EDBPR. lf the application is approve is 
because the enterprise has the capacity to create or retain a job or two part time jobs for each 
$35,000 of CDBG funds invested in the activity. This strategy will reduce unemployment and 
increase the economic development of the municipalities they are located. Many of these 
entrepreneurs have the ability and the interest to start their own business, but lack of financing or 
of the needed instruments to obtain the financing such as the credit history and collateral. 

For the economic development category the business must be established within the non
entitlement municipality. The Municipality should certify that the project provide the following 
information: 

DUNS number. Every business should have or obtain their DUNS number. 

Each application should state the National Objective and Matrix Code pursued: 

Use of Job Creation/Retention Nationál Objective (LMJ) 
Whether businesses assisted under certain IDIS Matrix Codes 

Should list the applicable matrix code: 

14E for Rehabilitation: Publicly or Privately Owned Commercial/lndustrial 
178 for Commercial Industrial lnfrastructure Development 
17C Commercial Industrial Building Acquisition, Construction, Rehabilitation 
170 Other Commercial/lndustrial lmprovements 
18A Economic Development Direct Financia! Assistance to For-Profits 
18C for Micro-Enterprise Assistance 

Fer the creation of new employment the following information should be provided 

Total no. of jobs to be created by the activity 
No. of jobs with employer sponsoring health care 
No. of persons who were unemployed that will take the job created 
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No. of jobs by EDA job classifications 

For the retention of existing employment 

Total no. of jobs that will be retained by the activity 
No. of jobs with employer sponsoring health care 
No. of jobs by EDA job classifications 

For businesses 

lt is a new businesses assisted? 
lt is an existing businesses assisted? 
lt is an expanding business? 
lt is a relocating business? 
lt is a businesses with commercial fa9ade or business building rehab assistance? 
lt is the business that will provide goods/services to meet needs of a service at ª· special 
community? 

Public Service 

Public service is the third priority of the Commonwealth of Puerto Rico. For PY 2008 the State 
CDBG Allocation is in the amount of $3, 152,647 and $68,000 is allocated as the cap limit by non
entitlement municipality. 

The non-entitlement municipalities could use their public service funds to complement any activity 
that assist the homeless persons, including drug and alcohol counseling, meals-on-wheels, 
daycare, and to provide additional funding to ESG-funded essential services; and HOPWA
funded supportive services in their jurisdiction. This includes the operating costs of 
Homeless/AIDS Patients Programs and to pay for the cost of operating homeless/AIDS patients 
services. 

Public service is limited to the 15% statutory cap, and include among the following activities: 

• . Senior services that will be provided to elderly persons (e.g., meals-on-wheels, dial-a-ride, 
homecare assistance) and services provided for victims of Alzheimer's disease, or 
persons with disabilities, regardless of age. 

• Legal aid to low- and moderate-income persons including tenanVlandlord counseling 
provided to help preven! or settle disputes that occur between tenants and landlords and 
preparation of affidavits. 

• Youth Services for teenagers (ages 13 to 19) that include, for example, recreational 
services limited to teenagers or a teen counseling program, including transportation 
services, substance abuse recovery programs as well as prevention/education activities. 

• Services for battered and abused spouses for programs serving adults or families. 

• Counseling for employment training and placement that increases self-sufficiency. This 
includes literacy, independent living skills, job training, and employment service activities. 
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• Programs that promotes crime prevention and education programs. 

• Fair housing services (e.g., counseling on housing discrimination) when the non
entitlement municipality indicates that·a national objective will be met. In order to request 
funds under this activity, the municipality should have a Fair Housing Plan approved by 
OCMA. 

• Child Care Services that will benefit children (generally under age 13), including parenting 
skills classes. 

• Health Services activities include operation of neighborhood clinics, post-rape counseling, 
vermin abatement services (also known as "vector control"), and other activities designed 
to serve the health needs of residents. 

• Abused and Neglected Children for daycare or other services exclusively for abused and 
neglected children. 

• Mental Health Services for activities designed to address the mental health needs of 
residents of the community provided by specialized organizations. 

• Screening for Lead-Based Paint/Lead Hazards Poisoning for activities designed primarily 
to provide screening for (not removal of) lead-based paint and other lead poisoning 
hazards for housing units built before 1978 that will be occupied by children under 6 years 
old. 

Ali activities must be designed in compliance to the strategy developed by the municipality that 
will meet the needs of low and moderate income persons; addressing there special needs and to 
assure the maximum development of the community. 

Housing 

Housing is the fourth priority established by the State. Two activities will continuously be 
assisted: the housing rehabilitation program and the homebuyer assistance program. For PY 
2008 the State CDBG Allocation is in the amount of $3,825,000 and $75,000 is allocated as the 
cap limit by non-entitlement municipality. Recaptures and any un-allocated funding from the 2008 
compe!itive round will be transferred to fund the homebuyer activity. 

Housing Rehabilita/ion Program 

The applications .for the housing rehabilitation category must clearly indicate how they will 
eliminate the specific detrimental conditions to the health and safety of the household needing 
rehabilitation, including the municipal policy on cesspool improvement and management. 

lt is expected that the municipality is able to start the housing rehabilitation immediately once the 
date of the release of funds is issued to them. The applicant will have a maximum of 18 months 
to complete the workload of the housing rehabilita.tion in their schedule. 

Each non-entitlement inunicipality will be able to conduct this activity with their own personnel or 
a third party. A $1,000 minimum and $15,000 maximu·m limits are the thresholds established for 
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the housing rehabilitation activity. Among these limits, no less than 55% of the funds may be 
committed far the purchase of construction material and materiel and no more than 45% far 
payroll expenses, either peliormed by a municipal construction brigade ar hired contractor. 
Exception far this rule will be evaluated on a case by case basis by OCMA. 

The municipality should follow the Housing Rehabilitation Guideline adopted by OCMA which 
requires conducting two inspections on the property: at the filing of the application and a second 
inspection at the completion of the activity. These two inspections will document the 
improv.ements made to the housing unit. 

At the closing of the PY, OCMA should be able to report the fallowing peliormance 
measurements: 

$ Leverage by CDBG funds invested 
Number of households assisted 
Number of households by income limit 
Number of units occupied by race, ethnicity and disability 
Number of units occupied by elderly households 
Number of units brought from substandard to standard condition 
Number of units meeting Energy Star standards 
Number of units brought into compliance with the lead safe housing rule 
Number of units made accessible (compliant with Section 504 far persons with disabilities) 

OCMA will reserve the right to adjust the funds requested far housing rehabilitation lf the 
municipality keeps any unexpended balance from and befare PY 2005. This threshold does not 
apply to unexpended balances from PYs 2006 and 2007. 

Homeownership Assistance 

A new allocation of $306 ,520 is made far this activity. This activity has been targeted to identify 
low-income families that have been discouraged to become homeowners because they do not 
have the savings in hand far the downpayment and closing costs, but could pay an affordable 
monthly mortgage, if they have the opportunity to buy their own home. These homemakers need 
the assistance to enter the housing market, understanding the financing structure of the market 
and the underwriting policies. Many of the potential homebuyers don't have the access or 
sufficient knowledge to take ful! advantage of Federal assistance offered far homeownership. 
Therefore, the funding far the homeownership activity is specifically intended to provide 
assistance to families pursuing homeownership, in a non-entitlement municipality. 

At the closing of the PY, OCMA should be able to report the fallowing peliormance 
measurements: 

$ leverage by CDBG funds invested 
Number of households by income limit 
Number of units occupied by race, ethnicity and disability 
Number of homebuyer households receiving assistance 
Number of those served who are first-time homebuyers 
01 first-time homebuyers, the number of households receiving housing counseling 
Number of households receiving downpayment assistance andlor closing cost assistance 
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General Guidance under this category 

Applications may be submitted throughout PY 2008. The State will consider the applications on a 
case-to-case basis. 

Funds will provide direct assistance for 50% of the down-payment and closing costs to facilitate 
homeownership. The municipality, at its discretion, will determine the amount to be granted to 
each qualified fami\y up to a maximum of $5,000. 

Specifically the use of funds under thís category is limited to low and moderate income families. 

CDBG funding may be applied in combination with other applicable federal/ or state funding. 
There is no prohibition ag_ainst using other federal, local and state, subsidized financing or 
Section 8 homeownership voucher in conjunction with this grant. 

Once awarded, the non-entitlement municipalities must distribute the funds according to the 
general guidance requirements and applicable laws and regulations. 

Each non-entitlement municipality will be responsible to qualify and provide technical assistance, 
maintain documentation in files and kéep informed OCMA's Homeownership Coordinator until the 
cases are closed. 

Selection Criteria 

To be eligible for assistance the non-entitlement municipality must submit a list of the low and 
moderate income potential participants that have been selected on their mortgage payment 
capacity, if any. 

The municipalities must determine eligibility in compliance with the homeownership and CDBG 
regulations. OCMA will examine compliance in order to approve the release of the funds. 

Each .one of the fifty-one (51) non-entitlement muriicipalities will be able to request up to $5,000 
per family and there will be no maximum cap per municipality. Homeownership cases will be 
completed on a case by case basis as received by OCMA. 

Proqram Administration (Non-entitfement Municipalities) 

This line ítem budget covers the administrative expenses for the activities approved under the 
competitive round, arranged by tille of the account, number of the account and the allocated 
budget. For PY 2008 the State CDBG Allocation is in the amount of $1,858,000 with a grant limit 
per Municipality of $36,431. 

lfthe municipality is not in compliance with OMB-A-133 Circular, the administrative funds may be 
withheld. 
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Emerqency Fund 

The activities designed to mee! community development needs having a particular urgency 
follows the same criteria as established in 24·CFR 570.483 (d). OCMA established in August 11, 
2006 a procedure to distribute Emergency Funds to the non-entitlement municipalities limited to 
any emergency located any place at the municipality. This circular allows to fund emergencies as 
defined in 24 CFR 570.483 (d) that allow OCMA to allocate no more than 30% of the Emergency 
Fund to assist non low and moderate income areas. 

No funding for PY 2008 has been allocated for this category. Nevertheless, the non-entitlement 
municipalities could request the amendment of any outstanding balance from their open projects 
to attend emergencies that could provide a temporary solution to alleviate problems of urgen! 
nature that occur during the regular grant application process. 

In arder to entertain an amendment of use of funds, OCMA will take special consideration to 
!hose applications that present a serious threat to public health ar safety is documente.d, as of 
recen! origin, or which recently became urgen!. A certification from the Municipal Emergency 
Management Office should be accompanied with a corroborating and valid certification from the 
State Emergency Management Agency, indicating the nature of the emergency and the date of 
such emergency. lt is the responsibility of the State to va lid ate the nature of the emergency. 

Non-entitlement municipalities are eligible to submit an emergency application Emergencies must 
be recognized independently of the area of occurrence. Emergencies in non-low and moderate 
income areas could be financed up to 30% of the funds available to the municipality in 
compliance with Section 24 CFR 570.483 (d). 

The Finance Director of the non-entitlement municipality will certify that the Treasury of the 
Municipality does not have any funds available to pay for the emergency work, and no other 
resources from the State or Federal Government are available to the municipality to attend such 
emergency. 

Applications for emergency funds may be submitted anytime during the PY 2008, once the 
Mayor submit the petition to OCMA no la ter !han a time period of five (5) days after the event has 
occurred, except under extraordinary circumstances or another valid cause, properly filed and 
accepted by OCMA as an exception. 

Projects mus! be able to start immediately and applicarits have one.hundred eighty (180) days to 
complete the activity and satisfy the identified need. Those activities that require federal ar state 
studies, permits and/or consultation process with any regulatory agency and cannot be completed 
in one hundred eighty (180) days will not be considered. An extension of the time may be 
provided on a case by case basis. lf the funds are not used in the term provided, the funds 
assigned will be recaptured by OCMA. 

The request for amendment must be properly completed and submitted by the Mayor to the 
Commissioner hand delivered or by certified mail with return receipt including the original 
certifications issued by the State and Municipal Agencies for Emergency Management. 

The evaluation process will be conducted by an evaluating committee designated by the 
Commissioner. The members of the Evaluating Committee for the Emergencies Proposal 
(CEPE) are: the Deputy Commissioner, the Assistant Comrnissioner for Federal Funds and the 
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Assistant Commissioner for Regulations and Monitoring. Technical assistance will be provided 
by the Consulting Engineer. The committee will use the criteria and procedures established by 
OCMA for this category, and they are available upon request. The committee may conducta field 
inspection of the impacted area to asses the.damaged claimed in the request. Ali projects under 
this category mus! mee! one ofthe national objectives contained in 24.CFR 570.483 (b) (1) or (d). 

As soon as the petition from the affected municipalities is received, the committee will analyze 
within a period of ten (1 O) days or less, after the application for emergency funds has been 
received. The evaluation/recommendation will be considered by the Commissioner or !he person 
designated for a final decision. 

Specific instructions on the application process are _provided in OCMA Circular 06-09, dated 
Auglist 11, 2006. 

State Administration 

The amount of $940,013 (2% of !he CDBG grant) will _be allocated for !he State ·program 
administration. The expenditure of !he first $100,000 expended could be disbursed without any 
matching requirement, allowing the state to match no less than $840,013 from State Funds. 

State Administrative Responsibility 

The amount of $968,000 is the state administrative responsibility !ha! will be allocated from the 
General Budget Resolution for carrying out it's administrative responsibilities in compliance with 
24 CFR 470.489. 

Technical Assistance 

OCMA will use up to 1.0% of its grant in the amount of $470,000 to provide technlcal assistance 
to non-entitlement municipalities that will assist them in carrying out the housing and community 
development activities in compliance with the Set Aside HCDA Section 106 (d) (5), referenced in 
CPD Notice 99-09. OCMA will use these funds to offer the annual seminar to the non-entitlement 
municipalities on planning and administration of the State CDBG Program, specialized technical 
assistance conducted at OCMA facilities, and professional service contracts to offer specialize'd . 
technical assistance to the non-entitlement municipalities. 

The 'Evaluation Process 

The applications submitted under the competitive round will be evaluated by an in-house 
committee appointed by the Commissioner a month befo re the date of commencement of the. 
evaluation process. The Consultan! Engineer provides technical assistance to the committee. 
Once the determination is made, the application will proceed with the following steps. 

Step 1. The Evaluation Committee will follow the outlined selection criteria, to rate the 
applications submitted. After rating is completed, the evaluation will be reviewed and 
discussed by the committee to ensure uniformity. The committee will then, prepare a 
listing of project applications that will recéive further consideration. 

Step 2. The consultan! engineer will determine cost reasonability using the guidelines of the 
College of Engineers and Surveyors and the budget breakdown detailing the cost of 
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materials, labor, equipment, insurance, project administration cost and any other 
relevan! matter related to the project that will be evaluated, 

Upon completion of Step 2, the evaluating committee wills asses' compliance with the parameters 
established in the Plan. The Committee will review the rating determinations, pursuant to step 2, 
for each application Jisted for consideration. 

Finally, the Committee will rank by category, the rated applications by weight points. The 
applications rated above the top 50% of the percentile will be considered for funding, based on 
the availability of funds assigned to each category, The final decision for the project approval is 
bestowed in the Commissioner. His decision will be final and unappealable. 

Applicants are cautioned to carefully consider their project needs and to request the mínimum 
amount of State CDBG funds required. OCMA will evaluate the capacity of the applicant to 
expend the funds requested. OCMA may reduce or eliminate the grant amount in proportion to 
the amount the municipality is estimated capable to expend, based on past performance, the 
reasonable cost analysis, the time expenditure and cost-benefit of the project. · 

Each project contained in the application will be given a separate rating as part of the selection 
criteria. In case of ties at !he funding level, that will no! affect !he sequential order of the rating, 
OCMA will break the tie adding the points awarded in the General Performance Review for each 
municipality, and as a last resource, in case the tie continue, will use !he recorded entry of the 
application al OCMA, ranking the date and time the application was received at !he reception 
desk, or by OCMA internal mail service. 

The Evaluation Criteria 

General Overa// Performance 

The first criteria to be evaluated are the overall performance of the municipality. This evaluation 
will be added to !he points granted to the projects by each category, as a whole, to determine the 
overall competitiveness of the application, in case of a tie in the evaluation outcome. The points 
awarded in each category and ratings are granted as they are announced in the evaluation 
criteria,, meaning that no partial points are given under any circumstances. 

Past and present administrative performance will be taken into consideration when evaluating the 
application. lt will be an importan! criterion in assessing the effectiveness of the municipality to 
carry out !he proposed activities, Under the General Overall Performance, the municipality could 
obtain 58 points plus 15 points as bonus for exceptional performance for a possible maximum of 
73 points. No mínimum grade has been established for this review. Nevertheless, a penalty of 
15 points will be annotated against the general performance of the municipality if they have any 
disallowed cost no! repay to OCMA before the date of the application due date, 
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OVERALL GENERAL PERFORMANCE OF THE MUNICIPALILITY 

Criteria Description 

The municipality reached the 1.5 timeliness ratio by May 2008. 
Expenditure Rate The municipality reached the 2.5 timeliness ratio by May 2008. 

The municipality did not reach the 2.5 timeliness ratio by May 2008. 

Probable maximum points for Expenditure Rate: 5 points. 

Criteria 

lncrease in the 
Expenditure Rate 

Description 

The municipality expended 50% more than July 2007 as May 2008. 
The municipality expended 25% more than July 2007 as May 2008. 
The municipality expended lower than 25% than July 2007 as May 
2008. 

Probable maximum points for lncrease in the Expenditure .Rate: 5 points. 

Crlteria 

Quarterly 
Financia! Reports 

(OFR) 

Description 

OFR presented on time ali the reports from Jan-Dec 2007. 

Bonus points awarded if the municipality presented the QFR from 
Jan-Mar 2008 no later than April 30, 2008. 
No QFR was presented to OCMA from Jan-Dec 2007. 

Maximum 
Points 

5 
3 
o 

Maximum 
Points 

5 
3 

o 

Maximum 
Points 

10 

5 

o 

Award 

Award 

Award 

Probable maximum points for the timely presentation of the Quarterly Financia! Reports: 15 points 
including bonus awarded. 

Gritería 

Presentation of 
the Single Audit 

Report (SAR) 

Description 

SAR FYE 06 was presented and filed with OCMA in or befare March 
31, 2008 and no findings made. 
Corrective Action Plan (CAP) for the findings raised in the SAR has 
been presentad. 
Bonus points awarded if 50% of the findings made in the SAR have 
been cleared in the CAP. · 
The municipality did not present the SAR to OCMA in or befare 
March 31, 2008. 

Maximum 
Points 

10 

5 

3 

o 

Award 

Probable maximum points for the Single Audit Reporting: 1 O points including bonus awarded. 

Criteria 

Glose Out of PYs 
(COPYs) 

Description. 

The municipality closed 5 or more PYs since PY-2000. 
The municipality closed 3 to 4 PYs since PY 2000. 
The municipality closed 1-2 PYs since PY 2000. 
The municipality did not close any PYs PY 2000. 
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Maximum 
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10 
5 
3 
o 

Award 
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Probable maximum points for the presentations of the Close Out Reports for Program Years 
since 2000: 1 O points. 

Grite ria 

Monitoring Reports 
(MRs) 

Description 

The MR feund no findings in the last monitoring performed to the 
municipality. 
The Corrective Action Plan (CAP) for the findings raised in the MR 
was presented in a 30 days time period. 
Bonus points awarded if 50% of the findings made in the CAP fer the 
MR was cleared by OCMA. 
The municlpality did not meet any of the. above criteria. 

Maximum 
Points 

10 

5 

5 

o 

Award 

Probable maximum points for the outcome of the Monitoring Reports including bonus awarded: 
10 points. 

Criteria 

Program lncome 
Reports (P!Rs) 

Description 

The municipality presented the corresponding estimate for the PIR 
for PY 2007-2008 no later than July 31". 2007. 
The municipality presented the 1, 11 and 111 quarterly PIR fer PY 2007-
2008 on time. 
The municipality did not present the estimate PIR nor the quarterly 
PIR for PY 2007-2008 neither any one on time. 

Maximum 
Points 

5 

3 

o 

Probable maximum points for the presentations of the Program lncome Reports: 8 points. 

Griteria 

Cltizen 
Participation 

Descriptíon 

Bonus points if the mayor certifies the efforts made to assure 
effective citizen participation ls documented by the attendance sheet 
and minutes presentad. 

Bonus points awarded far the citizen participation efforts made: 5 points. 

Gritería 

Fair t-tousing 

Description 

Bonus points if the mayor certifies the efforts made to further fair 
housing. 

Bonus points awarded far furthering fair housing: 5 points. 

Maximum 
Points 

5 

Maximum 
Points 

5 

Award 

Award 

Award 

Under the Community Development Category, which includes activities related to public facilities 
and !he municipal infrastructure, the fallowing criteria would be used to evaluate the weighted 
competitiveness of the application. Any application under this category could obtain a maximum 
grade of 50 points. No bonus points are awarded far this category. 
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COMMUNITY DEVELOPMENT ACTIVITIES INCLUDING 
PUBLIC FACILITIES AND MUNICIPAL INFRASTRUCTURE 

Críteria 

Need 
Assessment 

DesCription 

Submission of the need assessment presented in the publlc hearing and 
the analysis made to assist this community development need. Please 
refer to the citizen partiCipation requirements in page 25. 
No analysis submitted. 

Probable maximum points for need assessment: 1 O points. 

Criteria 

Evidence of 
site control 

Description 

Owned by the municipality, certified by the Finance Director. 
Owned by other public agency, certified by a lease agreement. · 

Probable maximum points for ownership of the project: 1 O points. 

Criterla 

Direct Benefits 
Analysis 

Description 

Does the project benefits.more than 90% of LMI persons? 
Does the project benefits more than 80% of LMI persons? 
Does the project benefits more than 70% of LMI persons? 
Does the project benefits more !han 60% of LMI persons? 
Does the project benefits more than 51% of LMI persons? 

Probable maximum points for direct benefit analysis: 1 O points. 

Criteria 

Cost 
Reasonability 

Description 

Cost reasonability will be evaluated by the consulting engineer, based on 
the budget breakdown submitted in the application. See page 28. Once 
the reasonability of the construction budget is established, the cost 
effectiveness of the project will be calculated dividing the cost by square 
feet. The calculated cost effectiveness ratio will be ranked from the lower 
cost per square feet to the higher cost per square feet for the category. 
Once the ranking is established, the points will be awarded according the 
ranking obtained. 

Probable maximum points for cost reasonability: 1 O points. 
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Maximum 
Points 

10 

o 

Maximum 
Points 

10 
5 

Maximum 
Points 

10 
8 
6 
4 
2 

Maximum 
Points 

Upper 
50% of the 
percentile 

10 

Lower 
50% of 

the 
percentile 

8 

Award 

Award 

Award 

Award 
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Criteria 

Source of 
Funds 

· Commitment 

Description 

Total development costs of the project are leveraged over the rate of 1: 1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of 1: 1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .5:1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .25: 1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .1: 1 
Non CDBG/CDBG funds. 

Probable maximum points for leverage of funds certifrcation: 1 O points. 

ECONOMIC DEVELOPMENT 

Maximum 
Points 

10 

8 

6 

4 

2 

Award 

For PY 2008 there will not be an evaluation process under the Economic Development Category. 
This category will be evaluated by the EDBPR once the applicants referred by the municipalities 
present their application. Details in the administration of this activity are presented in page 30. 

Under the Homeowner Housing Rehabilitation Category the following criteria would be used to 
evaluate the weighted competitiveness · of the application. Any application under this category 
could obtain a maximum grade of 40 points. 

Criteria 

Housing Needs 

HOMEOWNER HOUSING REHABILITATION ACTIVITIES 

Description 

Submission ot the housing needs presented in the public hearing and the 
analysis made to assist the homeowner's needs. Please see page 25 on 
the citizen participation requirements. 
No analysis submitted. 

Probable maximum points for need assessment: 1 O points. 

Criteria 

Source of 
Funds 

Commitment 

Description 

Total development costs of the project are leveraged over the rate of 1 :1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of 1:1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .5:1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .25:1 
Non CDBG/CDBG funds. 
T atal development costs of the project are leveraged in the rate of .1: 1 
Non CDBG/CDBG funds. 

Probable maximum points for leverage of funds certifrcation: 1 O points. 
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Maximum 
Points 

10 

o 

Maximum 
Points 

10 

8 

6 

4 

2 

Award 

Award 
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Criteria 

CosUBenefit 

Description 

CosUBenefit (C/B) will be evaluatell by the Evaluating Committee based 
on the budget breakdown submitted in the application and !he expected 
number of households that will be benefited from the activity. Once the 
C/B is established, the ratio will be ranked from !he lower C/B to the 
higher C/B. Once the ranking is established, the points will be awarded 
according the ranking obtained. 

Probable maximum points for cost/benefrt analysis: 10 points. 

Criteria 

Homeowner 
Housing 

Rehabilitation 
Manual 

Description 

Submission of the Housing Rehabilitation Manual. 

No submission of the Housing Rehabilitation Manual. 

Maximum 
Points 
Upper 

50% of the 
percentile 

10 
Lower 

50% of the 
percentile 

8 

Maximum 
Points 

10 

o 

Award 

Award 

Probable maximum points for the submission of the Homeowner Housing Rehabilitation Manual 
far the Activity: 1 O points. 

PUBLIC SERV/CE ACT/V/T/ES 

Gritería Description 

Submission of the need assessment presented in the pubfic hearing and 

Maximum 
Points 

Need the analysis made to assist the public service need. Please see page 25 10 
Assessment on the citizen participation requirements. 

No submission of the need assessment. o· 

Probable maximum points far need assessment: 1 O points. 

Criteria 

Levelof 
Service 

Descríption 

lncrease in the leve! of service. 
New service. 

. Probable maximum points for leve/ of service: 1 O poihts. 

Criteria 

Type of 
project 

Description 

Essential seNices fer the homeless and or veterans discharge from Iraq 
or Afghanistan. 
Housing counseling services 
Any other public seNice. 

Probable maximum points for type of project: 1 O points. 
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Maximum 
Points 

10 
10 

Maximum 
Points 

10 

8 
6 

Award 

Award 

Award 
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Criteria 

Source of 
Funds 

Commitment 

--- - ., ... 

Description 

Total development costs of the project are leveraged over the rate of 1:1 
Non CDBG/CDBG funds. • 
Total development costs of the project are leveraged in the rate of 1:1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .5:1 
Non CDBG/CDBG funds. 
Total development costs of the project are leveraged in the rate of .25:1 
Non CDBG/CDBG funds. . 
Total development costs of the project are leveraged in the rate of .1:1 
Non CDBG/CDBG funds. 

Maximum 
Points 

10 

8 

6 

4 

2 

Probable maximum points far leverage of funds certification: 1 O points. 

. Criteria 

Cost/Benefit 

Description 
Maxirnum 

Points 

Upper 
Cost/Benefit (C/B) will be evaluated by the Federal Program Staff based 50% of the 
on the budget breakdown submitted in the application and the expected percentile 
number of participants that will be benefited from the activity. Once the 10 
C/B is established, the ratio will be ranked from the lower C/B to the Lower 
higher C/B. Once the ranking is established, the points will be awarded 50% of !he 
according the ranking obtained. percentile 

8 

Probable maximum points far cost/benefit analysis: 1 O points. 

Criteria Description 

Operational Submission of the Operating Manual 
Manual for the 

Activíty No submission of the Operating Manual 

Maximum 
Points 

10 

o 

Award 

Award 

Award 

Probable maximum points far the submission of the Operational Manual far the Activity: 1 O points. 

Under'the Public Services Category the following criteria would be used to evaluate the weighted 
competitiveness of the application. Any application under the public service category could 
obtain a maximum grade of 60 points. 

Technical Assistance 

OCMA provides technical assistance on an ongoing basis on assessed specific needs to ali 
municipalities if so requested prior to the application deadline. 

Unsolicited lnformation 

Under no circumstances OCMA will accept unsolicited information regarding the applications 
submitted alter the application deadline. Prior tp the application approval, OCMA will notify 
applicants in writing of any technical deficiency that need to be corrected in the applications that 
would not change, in any way, the outcome of the rating process. 
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ACTIVITIES FOR THE HOME PROGRAM [91.330 (d)] 

Description of the Method for Distributing Funds to Local Governments 

The State HOME Program has developed and implemented a unifarm solicitation and contracting 
procedure to ensure equal participation of minorities groups, women business enterprises, small 
businesses, housing developers, CHDOs, the municipalities, and any other professional 
interested in the development of affordable housing. 

Outreach far program funds is based in the methodology far open market competition. A notice is 
publish in a general circulation newspaper announcirig the availability of HOME Program funds, 
and any interested party may submit a Request far Propasa! (RFP) to finance their project. The 
RFP process assures equal participation of any party into the affordable housing business. 

A start up technical assistance conference is announce with the publication of the RFP notice, 
inviting ali interestec( parties to attend the conference in arder to learn in advance the 
requirements established to access program funds. Once the technical assistance is provided, 
the proponents submit their RFP in a competitive niethod, ensuring the fair and unbiased 
contracting procedure that allow a faremost opportunity of open competition and absence of 
conflicts of interests. Because the method of distribution of the State HOME Program runs as a 
competitive process, the PJ cannot predict the geographic distribution of the assistance. 

The RFP publication will be made in April 2008 and the RFP technical session will be held in May 
2008. The PRDH reserves the right to pursue additional RFP publications and further technical 
assistance during PY 2008 depending in the availability of funds from the non allocated program 
funds and those made available from the program income, recapture and. repayments collected 
by the program. 

The PRDH will distribute its HOME funds to rural areas in amounts that take into account the non
metropolitan share of the State's total population and objective measures of rural housing needs, 
such as poverty and substandard housing. Figure IX in page 145 shows the geographic extension 
of such area, to the extent the need is within the boundaries of a participating unit of general local 
government, the State and the unit of general local government will coordinate activities to 
address that need. The State will not use the Local Governments as state recipients of the HOME 
funds. 

As presented in TABLE 11 in page 38, the State HOME Program will allocate the amount of 
$13,830,269.81 far the eligible activities established in the 5YHS. The method for distributing 
HOME funds to local governments, developers, CHDOs, minorities groups, women business 
enterprises and small businesses, will be through the submittal of an application or proposal. The 
proposal will be the official application far HOME funds. 

The applications far housing construction and rehabilitation must benefit low and very low-income 
families. The subsidy requested should be enough, without exceeding the maximum subsidy 
standards per unit adopted by the State HOME Program. This will allow income eligible families 
to meet the eligibility requirements pursuant to 24 CFR Part 92.203. For renta! projects the 
proposal should allow renters to be eligible, th'rough compliance of 24 CFR 92.216 and far 
homeownership !Jousing, the proposal should allow prospective homeowners to be eligible in 
compliance of 24 CFR 92.217, among other Federal requirements and the State HOME Program 
criteria. 
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The Proposals Evaluation Committee, designated by the Secretary of the PRDH, will evaluate 
applications to HOME funds. Award points to eligible proposals will be based on specífic rating 
factors. Those factors include local considerations and State HOME Program's evaluation criteria, 
such as: 

./ Completed Application Form; 

./ Project description; 

./ Site control; 

./ Statement on how the project will mee! priorities of the PRDH and the 
Commonwealth of Puerto Rico; 

./ Market analysis and affirmative marketing strategies; 

./ Capabilities and previous experience of the firm/organization; 

./ Financíng sources (levering plan) and economic feasibility; 

./ Planning and design phase (status of constructions permits, enviro'nmental 
assessment), and; 

./ Any other concern, if applicable. 

The selection among eligible applications, consideration will be given to the: 

./ Extent to which the proposal will serve a demonstrated need and priority; 

./ Determination of eligibility activity, type of assistance requested and compliance 
with Federal and state regulations; 

./ Degree to which the proposal leverages prívate investment or other funding 
sources; 

./ Likelihood of successful project completion, including consideration of the market 
analysis, prior experience of the applicant, and !he viability of the completion 
schedule; 
Developer experience and qualifications. Debarred contractors or developers 
and/or entities with serious previous cítizens claims or !hose included in HUD 
monitoring or audit findings will be automatically excluded; 

./ Planning and design phase including Energy Star elements into the architectural 
design of the unit I site control; 

./ CHDOs would be evaluated by phases. Phase 1 covers pre-development 
proposals and Phase 11 covers proposals for acquisition and construction. 
Approval of Phase 1 do not warrant authority to continue into Phase 11. 
Project evaluation as per Subsidy Layering guidelines: before committing funds, 
the PR Department of Housing and the Evaluation Committee mus! analyze 
sources and use of funds, to determine funds needed to develop the project; 

./ Determ'ination of cost-effectiveness and project feasibility; 

./ Environmental assessment; 

./ Legal review 

Additional factors might as well be included taking into consideration the bonus points 
requirements to meet a specific objective and PRDH priorities. However, the request for HOME 
funds and applicable documentation must be completed by ali solicitants. The request for funds 
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will be referred to the Proposals Evaluation Committee, according to !he State HOME Program 
procedures and requirements for their recommendations. 

EVALUATION CRITERIA FOR PY 2008 APPLICATIONS 

EVALUA TING CRITERIA POINTS 

Request of HOME Funds 

Application for Economic Assistance ® 

11 Scope of !he Project ® 

1 
2 
3 

Description of !he Property 
Project Oescription 
Location (lnclude Tax Roll Number Assigned by 
CRIM) 

111 Developer Capacity and Experience ® 

1 
2 
3 

Developer' s Credentials 
Proféssional Qualifications of !he Development Team 
Previous Experience in the Construction of Affordable 
Housing 

IV Market Analysis 

1 

2 

Data on Affordable Housing Demand and Supply for 
the Area. 
Affirmative Marketing Plan ® 

V Financing and Economic Feasibility 

1 
2 
3 
4 
5 

Source of Funds (Annual Forecast) 
Une ltem Expenses (Budget Breakdown) ® 
Cash Flow Analysis - Operational Pro-forma 
Bank Financia! Commitment 
Land Appraisal (As is) 

VI Planning and A/E Plans 

1 
2 

3 

Preliminary Plans (mínimum required) 
Site Control - Purchase to Option Agreement (Góod 
Standing) 
Permits and Endorsements 
Planning Board ® 
Permits and Regulation 'Admínistration (ARPE) -
Anteproyecto ® 
Electric Power Authority (AEE) ® 
Water and Sewer Authority (AAA) ® 
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1 
1 

1 

1 
1 

1 

1 
o 

5 
o 
2 

15 
10 

9 

5 

o 

o 
o 
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lnstitute of Puerto Rican Culture® O 
State Historie Preservation Office 1 
~ndA~o~ 1 
Department of Health - 1 
Highway and Transportation Authority 1 
Department of Transportation and Public Works 1 
Department of Education 1 
Postal Service 1 
Department of Environmental and Natural Resources 2 
US Department of !he Interior (Fish and Wildlife 
Service) 2 
Defense Department 1 
US Army Corps of Engineers 1 
Fire Department 1 
Environmental Quality Board 5 
Autoridad de Desperdicios Sólidos (ADS) 1 

4 Field Studies 
Soil Survey 1 
Environmental Determination 1 
Archeological/Ecologic Field Study 1 
Hydraulic/Hydrologic Study 1 

5 Construction Permit 20 
6 Technícal Specificatíons 1 
7 Topographic Quadrangle Location 1 
8 Aerial Picture 1 

TOTAL POINTS 100 

BONUS AWARDED- Maximum Points 10 

Energy Saver 
Women Business Enterprises 

5 
5 
5 
5 
5 

Tax Credit among Designated Municipalities 
.Permanent Housing with Supportive Services 
Housing Projects within "Centros Urbanos" 
Rural Projects 

GRAND TOTAL 
MINIMUN GRADE 

® means mandatory requirement 

Funds to be Distributed among Program Categories 

10 

11 o 
75 

The information that follows presents a description of !he State HOME Program activities and the 
criteria use for the distribution of funds addressing !he priority needs, specific objectives and 
performance measurements mentioned above. -The mínimum investment required by HOME 
activity is $1,000 per unit. 
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1. Activity Name: 

HOME Allocation: 

Description: 

-, 
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Construction of Affordable Housing for Homeownership 
(Homebuyer New-Construction) 

$2,977, 133.22 . 

HOME funds will be used to provide construction grants to 
developers in arder to reduce financing expenses in their 
construction loan. Housing construction will be carry· out in 
compliance to sections 24 CFR 92.205 (eligible activities), 92.206 
(eligible project costs), 24 CFR 92.251, HOME Program property 
standards and State construction requirements. Eligible project 
cost will be evaluated by the HOME staff with !he Reasonable Cost 
Certification issued by the HOME Program. 

Sale price on these units will be authorized up to $90,000 for single 
family units, $105,000 for multifamily units and $120,000 for 
downtown units through out the island. Nevertheless, the 
authorized sale price is still within the FHA mortgage insurance limit 
established in 24 CFR 92.254 (a) (2) (iii) (Single Family Mortgage 
Limits under Section 203(b) of !he National Housing Act (12 U.S.C. 
1709(b)). 

The new sale price limits are applicable to construction of new 
housing units under the affordability criteria established by 
government initiatives, both local and federally assisted. 

An exemption above the social interest sale price will be made for 
hard to develop projects. The factors to be considered are: 
historical or special environmental mitigating actions that could 
increase construction costs, offsite improvements that are not 
covered by HOME funds and unusual transportation costs for 
material and equipment mobilization to the construction site. _ The 
social interest sale price will be limited to 80% of the FHA mortgage 
insurance limit as mention above, if the developer could evidence 
that the hard costs of the project warrants such exemption. The 
Secretary of the PR Department of Housing could authorize such 
exemption once he accepts the recommendations issued by the 
HOME Program Director and the Assistant Secretary of Assisted 
Housing and Community Development. 

The households benefited with this activity will receive a discount in 
the sale price equivalen! to the average share of HOME funds 
invested per unit built. The beneficiary will execute a líen through 
covenants running with the property and deed restrictions for the 
affordable period calculated in the amount of HOME funds invested 
in the unit. The HOME share will be secure in compliance with 
section 24 CFR 92-.254 (affordability terms). Family eligibility will 
comply with sections 24 CFR 92.203 (income determination) and 24 
CFR 92.217 (income targeting: homeownership). 
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2. Activity Nam.e: 

HOME Allocation: 

Description: 
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lt is expected that 132 new affordable units for low-income families' 
homeownership will be constructed for PY 2008. This activity is a 
mayor boost for the housing construction industry, through the 
development of new affordable subdivisions island wide. 

Construction and Rehabilitation of Renta! Housinq for Verv Low 
lncome Tenants 

$6, 119,662.73 

Conversion of non-housing buildings as single room occupancy 
either to end chronic homelessness through the continuum of care 
permanent housing homeless strategy and the provision of group 
quarters for special need population. Funds will be allocated 
according the following schedule: 

87% for single room occupancy; 
3% far renta! rehabilitation and, 

10% for renta! new construction. 

This distribution is an amendment to the 5YHS Plan due to the 
unexpected number of applications received for housing for the 
elderly. In either case, the amount to be invested wi/I not exceed 
the maximum per-unit subsidy amount established under 24 CFR 
92.250 using subsidy layering analysis, with an average investment 
of $35,000 per unit. 

HOME funds will be used to provide a direct grant to developers in 
arder to reduce financing expenses in the construction loan. The 
renta! construction, rehabilitation or conversion will be carry out in 
compliance to sections 24 CFR 92.205 (eligible activities), 92.206 
(eligible project costs), 24 CFR 92.251, HOME Program property 
standards and State construction requirements. Eligible project 
cost will be evaluated by the HOME staff with the Reasonable Cost 
Certification issued by the HOME Program. 

Far renta! housing, 90 percent of the occupants of HOME-assisted 
renta! units must have incomes that are 60 percent or less of the 
area median and 20 percent of the units in each rental housing 
project containing five or more units must be occupied by tenant 
families with incomes at or below 50 percent of median income. 

Enforcement of the affordability period, rent and occupancy 
requirements will be secure through covenants running with the 
property and deed restrictions. Covenants and deed restrictions 
may be suspended upan transfer by foreclosure or deed-in-lieu of 
foreclosure. 

Every HOME-assisted unit is subject to rent limits designed to help 
make rents affordable to low income households. These maximum 
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3. Activity Name: 

HOME Allocation: 

Description: 
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rents are referred to as "HOME Rents." 

Annually, !he PRDH will announce the maximum monthly rents 
approved by HUD and disclose the allowances for utilities for 
HOME-assisted renta! projects. 

There are two HOME rents applicable to the HOME program: 

High HOME Rents: Maximum HOME rents are the lesser of: the 
Section 8 Fair Market Rents (FMRs) (or area-wide exception rents) 
for existing housing; OR thirty (30) percent of the adjusted income 
of a family whose annual income equals 65 percent of median 
income. 

Low HOME Rents: For properties with five or more HOME assisted 
units, at least 20 percent of HOME-assisted units must have rents 
which are no greater than: 

Thirty (30) percent of the tenant's monthly adjusted income, or thirty 
(30) percent of the annual income of a family, whose in come equals 
50 % of median income (Low HOME Rent), or if a project has a 
Federal or state project-based renta! subsidy and the tenant pays 
no more than 30 percent of his or her adjusted income toward rent, 
the maximum rent may be the rent allowable under the project
based renta! subsidy program. 

Renta! developers are advised that the payment standard 
applicable for the HOME Program is the High or Low HOME rent 
established by HUD for the market areas defined in Puerto Rico. 
The payment standard includes the utilities that should be paid by 
the landlord. In case the tenant pays any of these utilities, the . 
contrae\ rent executed by the tenant should discount the amount 
equivalen\ for such utilities. The HOME Program will use the 
utilities adopted by the State Section 8 Program. 

lt is expected that 87 units for renta! occupancy for very Jow-income 
families will be contracted for PY 2008. This activity is a mayor 
boost for the housing construction industry, through the 
development of new renta\ housing island wide. 

Acguisition of Existing Housing for Low lncome Homeownership 

$2,315,548.06 

The scope of this activity is to promote the acquisition of existing 
affordab\e housing for homeownership tenure, increasing the supp\y 
of safe, sound and sanitary dwellings available to low and very-low 
income fam_ilies, he\ping them to improve their quality of life. 
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HOME funds wíll be used to subsidized part of the downpayment 
and closing costs to prospective homebuyers in arder to reduce the 
monthly mortgage payments. The dwelling should rnet property 
standards set farth in 24 CFR 92.251 and the hornebuyer should 
met income targeting requirements set farth in sections 24 CFR 
92.203 (income determination) and 24 CFR 92.217 (income 
targeting: homeownership). 

Permanent financing would be secure through the private banking 
or the Puerto Rico Housing Bank and Finance Authority after 
obtaining an average subsidy per family of $25,000. The subsidy 
limits for this activity is presented in the EXHIBIT VII. 

On this basis, the State HOME Program will be able to consider the 
approval of individual homebuyer activity with a sale price up to 
$90,000 far single family units, $105,000 far multifamily U[lits and 
$120,000 far downtown units through out the island. 

The new sale price · nmits are applicable to new and existing 
rehabilitated housing units under the affordability criteria 
established by government initiatives, both local and federally 
assisted. 

In arder to qualify as a homebuyer the applicant should meet the 
criteria mention below. 

1. The annual incomes do not exceed 80 percent of the 
median income far the area, as determined by HUD with 
adjustments far smaller and larger families, except that HUD 
may establish income ceilings higher or lower than 80 
percent of the median far the area on the basis of HUD 
findings that such variations are necessary because of 
prevailing levels of construction costs or fair market rents, or 
unusually high or low family incomes. 

2. To look into the housing market the options to buy and 
request a sale offering from the owner-seller. 

3. To request from a mortgage bank a Good Faith Estimate 
calculating the equity available far downpayment, the 
amount HOME funds needed far downpayment and closing 
costs, the monthly mortgage payment, including principal, 
interest, taxes and insurance. lt is importan! that the Good 
Faith Estimate consider the amount of HOME funds needed 
to supplement the equity available from the homebuyer far 
the downpayment and closing costs far the purchase. 

4. To obtain the final eligibility and subsidy analysis from the 
State HOME Program in arder to obtain the final program 
commitment. 
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The homebuyer will execute a líen through covenants running with 
the property and deed restrictions far the affordable period, 
calculated for funds invested in the unit. The share will be secure in 
compliance with section 24 CFR 92.254 (affordability terms). 

HOME assistance could be matched too far !hose families 
interested in purchasing a house through La Llave Para tu Hogar. 
This is a PRDH initiative that provides subsidies up to $15,000 to 
qualified first time homebuyers. 

lt is expected that 109 new low-income homeowners will be 
assisted during PY 2008. 

4. Activity Name:Homeowner Rehabilitation 

HOME Allocation: 

Description: 

$776,981.45 

The scope of this activity is to promote the rehabilitatión work of a 
substandard homeowner unit, or !he replacement of such unit if it is 
unsoundly or represents an environmental hazard; thus maintaining 
the existing housing stock far homeownership tenure, increasing 
the supply of sale, sound and sanitary dwellings available to low 
and very-low income families, helping them to improve their quality 
of life. 

In order to meet the activity objective, the State HOME Program will 
receive applications under the fallowing criteria: 

a. Emergency response: 

Under this criterion, low-income families will receive a grant 
from the State HOME Program depending of the number of 
bedroom for the reconstruction of the dwelling, according to 
the fallowing priorities: 

1. Homes destroyed by fire; 

2. Families living in high risk of environmental hazards; 

3. Structural deterioration of the dwelling, for instance: 
curren\ rehabilitation will exceed 75% of the 
replacement cost of the unit. 

b. Conventional rehabilitation 

The same criteria posted above will be enforced- with the 
applications receive for the reconstruction of the dwelling, if 
they comply with one of the priorities for assistance set 
forward: 
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1. Non compliance of Section 8- Housing Quality 
Standards; 

2. Structural deterioration of the dwelling, for instance: 
curren! rehabilitation will exceed 25% but not 75% of 
the replacement cost of the unit; 

3. Architectural barrier removal 
physical impediments that 
accommodation; 

for persons with 
need reasonable 

4. Construction of additional bedrooms to clear 
overcrowding. 

Any additional cost beyond the subsidy limit needed to 
complete the rehabilitation of the home, would be obtained 
from a construction loan. An exception to this rule will be 
awarded to handicapped and elderly head of households if 
they are not in the position to assume the repayment of a 
construction loan. 

Subsidy Limits and exceptions will be granted based on the 
number of bedroom in accordance with the following: 

# of Maximum Subsidy from By Exception 
Bedroom $1,000 up to UD to 

1 $43,500 . $45,000 
2 $52,000 $54,000 
3 $57,000 $59,000 
4 $62,000 $64,000 

In arder to qualify for this activity, homeowners should comply with 
income eligibility as set forth in sections 24 CFR 92.203 (income 
determination) and 24 CFR 92.217 (income targeting: 
homeownership). 

The homeowner will execute a líen through covenants running with 
the property and d.eed restrictions for the affordable period 
calculated in the amount equivalen! of HOME funds invested in the 
unit, and if not in compliance with the covenant restrictions recovery 
will be paid in full. The affordability periods is shown in the table 
below. 

# of Bedroom Affordabilitv Period 
Less than $15,000 5years 

From $15,000 to $40,000 1 O vears 
More than $40,000 15 vears 
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5. Activity Name: 

HOME Allocation: 

Description: 
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Construction and housing rehabilitation will be carry out in 
compliance to sections 24 CFR 92.205 (eligible activities), 92.206 
(eligible projecl costs), 24 CFR 92.251, HOME Program property 
standards and State construction requirements ánd !he housing 
rehabilitation standards adopted by the PRDH. 

The incentive or subsidy for the construction/rehabilitation 
activity will be based on cost analysis up to $45,000 per unit 
assisting 19 homeowners. 

Development of Affordable Housing through the Participation of the 
Community Housinq Development Orqanizations 

$2 ,480 ,944 .35 

To promote the construction of affordable housing for 
homeownership tenure, and renta! occupancy, increasing the 
supply of safe, sound and sanitary dwellings available to low and 
very-low income families, helping them to improve their quality of 
life. 

24 CFR Part 92.300 establishes that participating jurisdiction must 
reserve no! less than 15% of the HOME Program allocation for 
investment in non-for-profit housing organizations to benefit low and 
very low income families. 

Community Housing Development Organizations (CHDO's) are not
for-profit community based entities established to develop, acquire, 
administer, or sponsor housing for persons of low and very low 
income with the assistance of HOME funds. The State HOME 
Program must certify new organizations as a CHDO and recertify 
existing CHDO's annually. Prior to committing funds, the State 
HOME Program will reassure that the entity meets the criteria 
pursuant 24 CFR Part 92.2. · · 

Emphasis is provided to HUD requirements such as, legal status 
under the Commonwealth's State Oepartment, composition of 
Board of Directors, organizational mission, administrative capacity, 
and experience are the major areas to be evaluated befare 
certifying or recertifying an organizatron as a CHDO. 

HOME Program funds will be granted for acquisition and/or 
rehabilitation of housing, new construction, and project pre
development loans, among other eligible costs. CHDO activities 
and projects costs, will mee! the 24 CFR Parts 92.205, and 92.206 
and local and federal property standards and construction codes, as 
established in the 24 CFR Part 92.251. 

Ali families benefited with HOME funds mus! comply with income 
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6. Activity Name: 

HOME Allocation: 

Description: 

7. Activity Name: 

HOME Allocation: 

Description: 
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requirements as stated on the 24 CFR Parts 92.203 and 92.254, 
and Part 92.252 regarding rental-housing qualifications. 

lt is expected that 73 low-income families will benefit from the 
CHDO activity with an investment up to $40,000 per unit. 

CHDO operatinq expenses 

$165,396.29 

HOME funds allocated for operating expenses of Community 
Housinq Development Orqanizations, will follow the instructions 
províded in Guía Operacional de los CHDO's revised for PY 2008. 
lt is expected to assist 4 new certified CHDOs. 

For the first year of operation, the CHDOs could request up to 
$10,000. For second and subsequent years, CHDOs could ask up 
to $50,000 or 50% of their operating budget, whatever is lower. 

Far projects under construction the developer fee will be recognized 
as a credit for operating expenses in lieu of CHDO funds. 

HOME Program Planninq and Administration 

$1,653,962.90 

The scope of this activity is to provide the framework that will 
support the planning and administrative roles exclusively for the 
HOME Program. 

10% of the total allocation of HOME Program funds for PY 2008 will 
be used to cover reasonable administrative and planning costs for 
general management and coordination of the program, and other 
eligible costs in accordance with 24 CFR Part 92.207. 

Description of Areas of Minoríty Concentration 

No areas of minority concentration have been identified as 95.1% of the ethnic group is 
considered Puerto Rican followed by a 2.8% as other Hispanic or Latino for 98.9%. 

In terms of race 80.5% of the censused population in Puerto Rico identified themselves as White, 
8% as Black or African American and 6.8% as sorne other race. 
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ACTIVITIES FOR THE ESG PROGRAM [91.320 (d)] 

Description of !he Method of Distribution 

Public Announcement of Funds Avai/abí/ity/RFP Process 

The PR Department of the Family has made special efforts to keep the non-profit organizations 
informed and properly oriented regarding the availability of funds. An availability of funds/Request 
for Proposals announcement is published in two Spanish newspapers of wide circulation 
throughout the lsland. Also, on PY 2008 the DF informed to the PR Homeless Coalitions the 
availability of funds so that they communicate the information to theirs members. 

Grant funds will be considered obligated once the award letter has been sent to the recipient. 
The recipient will be required to sign a contrae! detailing the sub-recipient's requirements and 
responsibilities. In the event that Department determines a sponsor to be unable to spend all 
grant monies by the contractual deadline, funds may be recaptured and redistributed to a 
recipient tha( will be able to spend the funds in a timely manner on eligible activities. Any ·recipient 
having funds recaptured by Department of the Family during a grant cycle wiH have the same 
amount reduced from any ESG award made to that applicant the following grant period. 

Depending on the time remaining for the expenditure of the grant funds, the Department will 
determine the method of redistribution. lt may announce the availability of funds through a 
newspaper's advertisement or distribute the funds preparing a _new or amended contrae! with a 
different recipient who has a preven track record of responsible grant funds management. 

FIGURE 111 - Public Notice Announcing the Availability of Funds for !he ESG Program 
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Application Requirements 

An application kit is distributed to the municipalities and / or non-profit organizations interested in· 
applying. A Memorandum outlining relevan! information pertaining to the ESG Program 
regulations, including definition of eligible activities as well as the general basic requirements to 
be completed by applicants are part of the kit. These general requirements include: 

1. A questionnaire pertaining to the organization's qualifications, history and services 
rendered to the homeless. 

2. A detailed summary of fuild requested and other sources of funds received by the 
organization. 

3. A detailed narrative description of the project/proposal. 
4. Other requirements such as !hose, which are specific to continuation projects or new 

applicants, are also found among the documents of the application kit. 
5. Applicants to be considered for funding mus! address one or more of the following Puerto 

Rico's ESG program objectives/priorities: chronic homeless; substance abuse; HIV; 
domestic violence, elderly. 

Al/ocation Priorities and Geographic Distribution 

For the last two years the Department of the Family has been promoting and encouraging 
participation of recipients in different activities. Many changes resulted from those meetings 
where the representatives of the Organizations raised the needs and concerns of the homeless 
population. Also, the Department has been evaluating and analyzing data from the Coalitions's 
Census as well as the Chana and Samuel Levis Foundation. lt is highly importan! to notice that 
though both Censuses utilized different methodology they both showed similar results. For 
instance, 2007 Census' showed ttiat most homeless are chronic and living on !he streets, have a 
special need and are not receiving services that promote independent living and self sufficiency. 
This data along with the input from representatives from Coalitions lead our efforts for Program 
Year 2008. 

Consolidated Plan Priorities: 

The following objectives have been established to guide distribution and use of funds under ESG: 

>- Support projects that will expand or make improvements to existing facilities for the 
homeless 

>- Help coordinate efforts by different organizations within geographic areas to fill gaps in 
facilities and services identified in the Continuum of Care Plan 

>- Support projects that use ESG funds to complement the use of other public and private 
funds and resources, and to help improve services to the homeless. 

>- Fund projects that address severe shortages in services to the homeless with clearly 
defined methods to measure the outcomes-of these services. 

>- Support project that best assist persons in moving through !he Continuum of Care toward 
independent living 
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> Support projects that will carry out homeless preventioil activities 

> Support projects in jurisdictions where comprehensive support and ancillary services are 
available and accessible to homeless individuals 

> Support projects that can be completed in a timely manner, with measurable outcomes, 
within budget, and in conformance with ali applicable federal and state requirements. 

This Program Year 2008 the Department of the Family determined that projects with the following 
characteristics will be considered priorities: 

> Projects that provide services to chronic homeless 

> Emergency and transitional shelter facilities 

> Services for underserved populations 

> Services for a special need population without services in the community 

> Programs that promote activities to generate income in the participants 

> The Organization has a Transitional or Permanent housing program 

These priorities are not in ranking order. Projects with fhe above mentioned characteristics will 
have additional points in the criteria evaluation form. 

Funds covered under PY 2008 Action Plan are stated for island-wide availability. The Program 
does not have any geographic distribution requirement. Since funds are distributed through a 
competitive process an estimated of the ultimate geographic distribution cannot be predictable. 

Description of areas of minority concentration 

No areas of minority concentration have been identified as 95.1 % of the ethnic group is 
considered Puerto Rican followed by a 2.8% as other Hispanic or Latino for 98.9%. 

In terms of race 80.5% of the censured population in Puerto Rico identified themselves as White, 
8% as Black or African American and 6.8% as sorne other race. 

Proposal Review and Project Selection: 

Selection of the homeless projects for funding is one of the most crucial activities ASPI performs. 
Each year, ESG entitlement funds are disttibuted through a competitive Request for Proposals 
(RFP) process to local public and private organizations that serve homeless population. 

A Request For Propasa! (RFP) Evaluation Committee designated by the Secretary .of the 
Department of the Family evaluates the proposals. The evaluation criteria are based on the 
requirements of the laws and regulations governing the ESG Program. 
Recommendations/information is provided to the ESGP Evaluation Committee by personnel of 
the ASPI, which have the responsibility of administering the fund and monitoring recipients. 
These recommendations pertain io the administrative capacity and quality of sérvices rendered 
by the applicants 
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Ali proposals were reviewed and evaluated by the ASPI and Committee. ASPI coordinators' 
reviewed the projects for initial eligibility. Proposals will not be accepted based on the followíng 
ítems: 

> The applicant owes the state or federal government money. 

> Disallowed costs have resulted from an ASPI review or audit. 

> The applicant has an open ESG grant from FY 2007 or previous year. 

> The application does not include required certifications. 

> A new Project does not comply with the initial visit requirements. 

The Committee evaluates and seores the entire proposals. The final amount allocated will be 
based on the points of the evaluation and final determination of the Committee regarding the 
capacity of administration and services rendered by the applicant/organization. 

Funds to Be Distribute Among Program Categories 

The information below presents a description of the ESG Program activities and a projected 
distribution of funds to address priority needs, specific objectives and performance 
measurements, considering the operation of the Program for !he las! three years. The final 
allocation of funds depends on the total entities that present a request of proposal for the 2008 
ESG funds and the entities determined eligible by the Evaluation Committee. 

1. Activity Name: 

ESG Allocation: 

. Description: 

Rehabilitation and conversion of building for use as emergency 
shelter or transitional housing for the homeless 

$310,139 

Major rehabilitation means rehabilitation costs in excess of 75 
percent of the value of the building before rehabilitation. 

Conversion means a change in the use of building to an emergency 
shelter for the homeless, where the cost of conversion and any 
rehabilitation costs exceed 75 percent of the value of the building 
after conversion. 

Renovation mea ns rehabilitation that involves costs of 75 percent or 
less of the value of the building before renovation. 

Each recipient shall certify that, it will -

a. in the case of assistance involving major rehabilitation ar 
conversion, maintain any building for which assistance is 
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2. Activity Name: 

ESG Allocation: 

Description: 
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used under this part as a shelter for homeless individuals 
and families for not less than a 10-year period; or 

b. in the case of assistance involving rehabilitation ( other than 
major rehabilitation or conversion), maintain any building for 
which assistance is used under this part as a shelter for 
homeless individuals and families for not less than a 3-year 
period. 

lt is expected that 2 organizations create housing · with new J 
improve availability for 114 homeless stabilized due to access to 
overnight shelter or other emergency housing support for the 
purpose of providing decent suitable living environments. 

Essential Services 

$930,418 (up to 30% ofthe grant) 

ESG funds can be used to provide essential services to address the 
needs of homeless persons living on the street, in emergency 
shelter or in transitional housing. Essential services can address the 
immediate needs of the homeless, and can help enable homeless 
persons become more independent and to secure permanent 
housing. In addition, essential services for homeless persons may 
be funded in day shelters or soup kitchens that are designed to 
serve predominantly homeless persons. Finally, services provided 
by shelters or day shelters that address the needs of persons 
residing on the street may be fUnded by ESG. 

Essential services include services concerned with employment, 
health, drug abuse, and education and may include (but are not 
limited to): 
1. Assistance in obtaining permanent housing; 
2. · Medica! and psychological counseling and supervision; 
3. Employment counseling; 
4. Nutritional counseling; 
5. Substance abuse treatment and counseling; 
6. Assistance in obtaining other Federal, State and local 

assistance including mental health benefits; employment 
counseling; medica! assistance; Veteran's benefits; and 
income support assistance such as supplemental Security 
lncome benefits, Aid to Families with Dependen! Children, 
General Assistance, and Food Stamps; 

7. Other services such as child care, transportation, job 
placement and job training; and 

8. Staff salaries necessary to provide the above services. 

The provision of essential services, including services concerned 
with employment, health, drug abuse, or education, are limited if 
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3. Activity Name: 

ESG Allocation: 

Description: 

4. Activity Name: 

ESG Allocation: 
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such services have not been provided by the local 
government during any part of the immediately preceding 
12-month period; or the use of assistance would 
complement those services; and 

not more !han 30 percent of the aggregate amount of ali 
assistance to a State or local government is used for 
activities under this activity. 

lt is expected that 20 organizations create housing with new / 
improve availability for 5,566 homeless stabilized due to access to 
overnight shelter or other emergency housing support for the 
purpose of providing decent suitable living environments. 

Operational Costs 

$1,302,584 

The term "operating costs" means expenses incurred by an entity 
operating a faci/ity for homeless with respect to: 

a. the administration, maintenance, repair, and security of such 
housing; and 

b. utilities, fuels, furnishings, and equipment for such housing. 

The legislation and regulations specify various eligible operating 
costs ielated to the provision of emergency and transitional 
housing. 

Eligible Activities 

Payment for shelter maintenance, operation, rent, repairs, security, 
fue!, equipment, insurance, utilities, food and furnishings. Staff 
salaries (including fringe benefits) paid under the operating costs 
category are limited to 1 O percent of the grant. Maintenance and 
security salary costs are not subject to the 1 O percent standard. For 
example, a grantee receiving a $75,000 ESG grant would be able to 
pay only $7,500 (or 10 percent of that amount) for operational staff 
costs. 

lt is expected that 26 organizations create housing with new / 
improve availability for 3,522 homeless stabilized due to access to 
overnight shelter or. other emergency housing support for the 
purpose of providing decent suitable living environments. 

Prevention 

$403,181 
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5. Activity Name: 

ESG Allocation: 

Description: 
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Homeless prevention means activities or programs designed to 
preven! the incidence of homelessness, including (but not limited 
to): 

1. Short-term subsidies to defray rent and utility arrearages for 
families that have received eviction or utility termination 
notices; 

2. Security deposits or first month's rent to permit a homeless 
family to move into its own apartment; 

3. Mediation programs for landlord-tenant disputes; 
4. Legal services programs for the representation of indigent 

tenants in eviction proceedings; 
5. Payments to prevent foreclosure on·a home; and 
6. Other innovative programs and activities designed to 

prevent the incidence of home\essness. 

\neligib\e homeless prevention costs include: 

Housing/services to home\ess persons 
Direct payments to individuals 

• Long-term assistance beyond severa! months 

> Application for Federal Funds or Unprogrammed Funds 

lt is expected that 1 O organizations provide to 2, 158 non-homeless 
households decent affordable housing. 

ESG Planning and Administration 

$155,070 

The Jegislation and regulations provide that up to five (5) percent of 
a grantee's funds may be spent for administering the grant. Jt also 
establishes that a percent of those administrative costs shall be 
shared with Municipalities. Of such five percent, 1 % ($32,254) will 
be for the Municipalities and the remaining 4% ($124,056) will be 
for the State. The Department will inform during next OCAM Public 
Hearing and ESG 2008 Conference that a percentage of the 
administrative costs of the ESG Program wil\ be shared with 
awarded Municipalities. Eligible administrative costs include staff to 
operate the program, preparation of progress reports, audits, and 
monitoring of recipients. lneligible administrative costs include: 

Preparation of Consolidated Plan and other application 
submissions 
Conferences or training in professional fields such as 
accounting and financia\ management 
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;.. · Salary of organization's executive director (except to the 
extent involved in carrying out eligible administrative 
functions) 
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ACTIVITIES FOR THE HOPWA PROGRAM [91.320 (d)] 

Description of the method for distributing funds to local governments and nonprofit 
organizations to carry out the activities to _be undertaken by the state, using funds that are 
expected to be received under formula allocations (and related program income) and other 
HUD assistance during the program year 

HOPWA funds will be allocated by the PRDOH to selected project sponsors from non-profit 
organizations with experience providing services to persons living with HIV/AIDS. Funds 
availability will be announced 'through an open request for Proposals (RFP) published in a majar 
newspaper of Puerto Rico. lnterested sponsors will submit proposals to be evaluated on a 
competitive basis, in compliance with a Request for Proposal (RFP) and a Grant Writing 
Guidance that has been prepared for·this purpose. 

In addition, !he HOPWA Program will continue to sponsor the activity "Tenant-based rental 
assistance" to address the need for rental housing assistance of the HIV/AIDS population living in 
the municipalities outside the San Juan Eligible Metropolitan Statistical Area (EMSA). The 
availability of these funds will be notified in a separate RFP for municipal governments. 
Applications from the above mentioned municipalities would be accepted if submitted in 
compliance with the RFP and the Grant Application Guidance. 

Funds allotted from both types of projects will be granted for a· twenty four (24) months period, 
beginning July 1, 2008 towards June 30, 2010. 

Applications received from non-profit organizations should have been qualified as HOPWA 
Project Sponsors. 

Evaluation of Grant Applications 

A team of Health Service Evaluators will evaluate !he applications with a standard instrument to 
assure uniformity and impartiality. The maximum value for this criterion is one hundred (100) 
points. 

Site visits to organizations that are requesting funds for new projects will be conducted. This 
criterion will be based on the facilities' adequacy as observed by the Health Services Evaluators. 
The maximum value for this criterion is (25) points. 

Continuation projects will be selected on a hundred (100) points (Proposal evaluation). New 
projects will be selected on a one hundred twenty five (125) points (Proposal evaluation plus a 
site visit). 

Acceptance of proposals 

For PY 2008 the PRDOH will accept applications islandwide, including !hose sponsors from the 
SJESMA. Nevertheless, the eligible applications from the PRESMA will receive a preference 
code that will assure priority funding alter the application is graded. The applications received 
from the SJESMA will received a holding code, meaning that these applications will be funded if 
their any unallocated funds from the sponsors in the preference code. Ali the applications will be 
evaluated by the same standard and criteria. The only difference stands in a geographic criteria 
established by the President's Office of Management and Budget. 
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The organizations which proposals have been funded will be notified through certified mail. Also, 
they will be informed of the documents required by the PRDOH Contracts Office. Contracts will 
be granted to project sponsors when ali requir.ed documents have been submitted. 

For PY 2008, HOPWA funds will be allocated in four major categories, as follows: 

1. Housing Assistance Services (63%) 

a. Temporary housing (shelter) 
b. Transitional housing with support services 
c. Permanent housing (TBRA) 
d. Short term renta\, utilities and mortgage payments, 

2. Support Services (29%) 

3. Project Sponsors' Administrative costs (5%) 

4. Grantee Administrative costs (3%) 

The following disclosure shows both the distribution of funds and the evaluation process of the 
applications received by the PRDOH. The distribution of funds addresses the priority needs and 
specific objectives, taking into consideration the experience obtained from Jast year. 

1. Activity Name: 

HOPWA Allocation: 

Limit per Grant: 

Number of Grants: 

Expected Benefits: 

· Outcome statement: 

Description: 

2. Activity Name: 

HOPWA Allocation: 

Temporarv Housing 

$146,954 plus $195,058.85 in carry over funds for $342,012.85 

$70,000 

5 

36 patients 

# of HJV/AIDS househo\ds receiving TBRA for temporary housing 
for the purpose of affordability of decent housing. 

Funds a\located under this category allows the HOPWA Program 
to contrae! faith based and community organizations to provide 
short term temporary she\ters to eligible households living with 
HIV/A\DS. The facilities contracted will provide residency with a 
time Jimit of 60 days during any six month period. Services under 
this activity include, among others, the provision of meals, 
bedroom, case management, and nursing. This activity is ruled 
by 24 CFR 574.300, 24 CFR 574.310, and 24 CFR 574.330. 

Transitional Housi~q with Supportive Services 

$320,000 plus $357,000 in carry over funds for $677,000 
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Limit per Grant: 

Number of Grants: 

Expected Benefits: 

Outcome statement: 

Description: 

$105,000 

6 

46 patients 

# of HJV/AJDS households rece1v1ng TBRA for transitional 
housing with supportive services for the purpose of affordability of 
decent housing, 

This activity is composed of three services: Residential Hospice, 
Transitional Housing for Drugs and Alcohol Abuse Treatment and 
Transitional Housing for persons with a severe mental condition, 

Residential Hospice is a ser'vice directed to persons living with HIV/AIDS who are 
terminally ill and who need intensive care for Iimited period of (6) months, This service 
includes as its core components the provision of meals, bedroom, case management, 
nursing, nutritional evaluation, medical assistance and nutritional supplements, 

Transitional Housing for Drugs and Alcohol Abuse Treatment is a service provided to 
HIV/AIDS patients who are introduced to treatment to reduce or eliminate the abuse of 
these substances, The treatment will be provided in an inpatient health service setting for 
a Iimited period of time that could not exceed two years for each patient This service 
includes the following core components: the provision of meals, bedroom, case 
management, nursing, mental health assistance, and drug and alcohol addiction 
counseling, 

Transitional Housing for persons with a severe mental condition will be provided for !hose 
PLHWA who have developed mental health problems and need specialty care not 
provided in classical clinical settings for a long time, This service will also be offered in an 
inpatient setting where all services are readily available, This service includes the 
provision of meals, bedroom, case management and mental health assistance, 

, The services described above are going to be contracted with community based 
organizations_ 

Activity Name: 

HOPWA Allocation: 

Limit per Grant: 

Number of Grants: 

Expected Benefits: 

Outcome statement: 

Oescription: 

Tenant Based Renta! Assistance 

$321, 100 plus $461,392 in carry over funds for $782,492,60 

$80,000 

10 

163 patients 

# of HIV/AIDS -households rece1v1ng TBRA for permanent 
housing for the purpose of affordability of decent housing, 

Under this activity, the selected municipalities will administer the 
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tenant based renta! assistance fallowing the instructions in the 
manual established far this purpose. The participating 
municipalities will provide priority from their waiting list any listed 
patient that is_ waiting award far the issuance of a voucher. The 
housing assistance payment will be issued according to the 
payment standard far the locality. 

Short Term Payment Assistance far Rent. Mortqage and Utilities 
(STRMU) 

HOPWA Allocation: $278,000 plus $788,400 in carry over funds far $1,066,400 

Limit per Grant: $75,000 

Number of Grants: 14 

Expected Benefits: 2, 133 patients 

Outcome statement: # of HIV/AIDS households receiving STRUM for permanent 
housing for the purpose of affordability of decent housing. 

Description: Under this activity, the HOPWA Program provides short term 
mortgage, renta! and utilities payment assistance to preven! the 
homelessness of the tenant or mortgagor of the dwelling 
since the HIV/AIDS patients are households who are facing the 
loss of their curren! housing arrangements through pending 
eviction, foreclosure, or the termination of utilities due to non
payment of these expenses. The participants can solicit help in 
paying sorne or ali of these eligible expenses when they are in 
arrears in order to eliminate the threat of homelessness of the 
HIV/AIDS patient. 

Activity Name: 

Description: 

STRMU assistance is "needs-based" and intended to benefit 
clients who are temporarily unable to meet their monthly housing 
and utility expenses due to unexpected situations. STRMU 
assistance should be consisten! with an assessment of the 
family's housing or utility needs and connected to the 
establishment of a related individual housing service plan to 
address those on-going needs. 

HIV/AIDS patients are eligible for STRMU assistance if they are 
low-income, curren! residents and at risks of homelessness. The 
assistance will not exceed the cap of the 5 month limit (21 weeks) 
in non-consecutive assistance. · 

Supportive Services 

The following supportive services as defined by 24 CFR 
574.300(b) (7) will be funded by the HOPWA Program: day care, 
nutritional services, case management -. The purpose of this 
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-activity is to provide services that will address the most basic and 
immediate needs of the HIV/AIDS patients that are homeless or 
in need of receiving complementary services where temporary, 
transitional, and permanent housing assisted services are 
available. These supportive services will also strengthen the 
provision of the other housing assisted services mentioned. 

This activity will consists of the provision of meals, recreational, 
physical and occupational therapies, and nursing services to the 
HIV/AIDS patients. 

HOPWA Allocation: $238,000 plus $846,000 in carry over funds for $1,084,000. 

Limit per Grant: $60,000 

Number of Grants: 18 

Expected Benefits: .154 patients 

Outcome statement: # of HIV/AIDS households receiving day care as supportive 
service for the purpose of sustainability of decent housing. 

Nutritional services: This activity consist of the provision of meals by a community 
based organization specialized in preparing and distributing 
frozen meals designed to address the nutritional needs of the 
HIV/AIDS patients. 

HOPWA Allocation: $169,000 plus $480,000 in carry over funds for $649,000 

Limit per Grant: $98,000 

Number of Grants: 7 

. Expected Benefits: 12,980 patients 

Outcome statement: # of HIV/AIDS households receiving nutritional services as 
supportive service for the purpose of sustainability of decent 
housing. 

Case Management: This activity will link patients with health care, psychosocial and 
other services. Key activities include: 

1) initial assessment of service needs; 

2) development of an individualized and comprehensive service 
plan; 

3) coordination of services required to implement the plan and 
client monitoring to assess the efficacy of the plan; and 
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4) periodic re-evaluation and adaptation of the plan as necessary 
over the life of the patient. lt also may include client-specific 
advocacy andl or review of utilization of services. 

HOPWA Allocation: $47,582 plus $192,418 in carry over funds for $240,000 

Limit per Grant $24 ,000 

Number of Grants: 1 O 

Expected Benefits: 4,000 patients 

Outcome Statement: # of HIVIAIDS households receiving case management as 
supportive service for the purpose of sustainability of decent 
housing. 

Health Services: Ambulatory health services for persons with a severe· mental 
condition that will be provided for those PLHWA who have 
developed mental health problems and need specialty care not 
provided in classical clinical settings for an extended time. 

HOPWA Allocation: $20,000.76 plus $118,269.45 in carry over funds for $138,270.21 

Limit per Grant: $7 ,000 

Number of Grants: 20 

Expected Benefits: 138 patients 

Outcome statement: # of HIV/AIDS households receiving mental health services as 
süpportive service for the purpose of sustainability of decent 
housing. 

Psychology Services: Ambulatory psychological services for persons with a severe 
mental condition that will be provided for those PLHWA who have 
developed social adaptation issues, because of drug and alcohol 
abuse and terminal diagnosis. 

HOPWA Allocation: $24,030.76 plus $150,000 in carry over funds for $174,030. 

Limit per Grant: $5,500 

Number of Grants: 32 

Expected Benefits: 17 4 patients 

Outcome statement: # of HIVIAIDS households receiving psychology services as 
supportive service for the purpose of sustainability of decent 
housing. 
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Activity Name; 

HOPWA Allocation: 

Description: 

Activity Name: 

HOPWA Allocation: 

Description: 

Sponsored Administrative Expenses 

$63,963 

HOPWA funds allocated for administrative expenses of projects 
sponsored, such as: office materials, salaries and wages for 
administrative personnel and others, as determined in 24 CFR 
574.300. 

PRHD Administrative Expenses 

$50,370 

This activity will provide support to !he administrative framework 
of the HOPWA Program within the Housing Service Office. Three 
percent of the total grant amount will be dedicated to pay for 
administrative costs relating to managing the HOPWA grant 
award and allocating money to projects sponsored, in accordance 
with 24 CFR 574.300(b)(10)(i). 

TABLE XXI below illustrates the weighting of the awarding points for !he proposals received 
under the method of distribution. Continuation projects could receive a maximum of 100 points 
and new projects submitted by new applicants might receive 125 points adding the site visit as 
additional criteria. The scoring system is based in a 100% grade. 

TABLE XXI 
AWARDING POINTS 

ITEMS FOR CONTINUING PROJECTS 

Cover page 
Letter of Tramita! 
Description of the Organization . 
Administrative Capadty 
Organization's Financia! Stability 
Board of Directors 
Operational Capability 
Strategic Plan: Mission, Goals, Objectives 
Scope of Work 
Need Assesment 
Service Area 
Policy on HOPWA Program Compliance 
Services Offered by the Organization 
Demographics of the Persons Served 
Services to be Provided 
Action Plan 
Service Unit Costs 
Expenditures on Professional Services 
Monthly Service Expenditures 
Agreements and Commitments from !he 
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1.0 
2.0 
2.0 
3.0 
4.0 
1.0 
4.0 
4.0 

10.0 
7.0 
1.0 
4.0 
4.0 
3.0 
4.5 

25.0 
10.0 
2.0 
8.0 
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ITEMS FOR CONTINUING PROJECTS 

Check list 
TOTAL POINTS 

ITEMS FOR NEW PROJECTS 

Must Meet the Qualifying Gritería Above 
Site Visit 
TOTAL POINTS 

POINTS 

0.5 
100.0 

POINTS 

100.0 
25.0 

125.0 

Reasons for the allocation priorities, how the proposed distribution of funds will address 
the priority needs and specific objectives described in the consolidated plan 

HOPWA is a program that provided to HIV/AIDS patients assistance to overcome the housing 
issues they may have, wliile they deal with there medica! condition. The provision of permanent 
or transitory housing with supportive services or short term occupancy in a shelter is an 
opportunity to overcome the housing problems they may have, allowing them to live with dignity 
with their families. 

Obstacles to addressing underserved needs ./ 

The PRDOH will continue to support non-profit agencies, homeless providers, and special needs 
groups in their goal to meet the underserved HIV/AIDS patients in the Commonwealth of Puerto 
Rico. The newly form Housing Service Office will continue to communicate with these groups as 
their needs change or the demand dramatically increases over the next year. Staff will provide 
technical assistance to project sponsors in the pursuit of Federal, State, and other funding 
sources. 

The primary obstacle to meeting underserved needs of low-income and HJV/AIDS patients 
continues to be the availability of funds, mainly the lower allocation made to the state compare 
with the allocation made to the Municipality of San Juan. Organizations serving these populations 
continue to experience significan! reductions in funding from both governmental and private 
sources. Nevertheless, the significan! amount of carry over funds for PY 2008 might ease sorne 
of the funding limitations encountered by the project sponsors. 

This significan! amount of funds is a one lime shot. No such event will be repeated again, so 
funding levels might would be reduced in the near future. Prospective· reductions in Federal and 
State funding to the program might cause the program to not being able to cover the funding gap, 
leaving many worthy and valuable activities unfunded or under-funded. This challenge is beyond 
the capacity of the PRDOH to satisfactorily address. 

Reasons for the allocation priorities and geographic areas of the state 

The PRDOHTH distributes funds through a competitive process and cannot predict the u/timate 
geographic distribution of the assistance. 

122 



-1 

'Ilíe 2008 State )!ction <J'úmfor t,~f CDJJCJ, J{Q;WE, 'ES(j anáHOPHJ;! <Programs 

OUTCOMES FOR THE CDBG PROGRAM (91.320 (e)) 

Outcome Measures 

The Performance Measurement System established by OCMA is organized around the four type 
of activities funded with the State CDBG program. These are: 

• Housing; 
• Economic development; 
• Public services; and 
• Public facilities. 

The outcome statement is constructed using the objectives and outcomes recommended by HUD 
in the several documents issued to this effect. 

For instance the objectives selected are: 

Creating Suitable Living Environments relates to activities that are designed to benefit 
communities, families, or individuals by addressing issues in their living environment. This 
objective relates to activities that are intended to address a wide range of issues faced by low
and moderate-income persons, from physical problems with their environment, such as poor 
quality infrastructure and public facilities, to social issues such as crime prevention, literacy, or 
elderly health services. National objectives LMA, LMC and URG will be related to this objective. 

Providing Decent Housing covers the wide range of housing activities that are undertaken with 
CDBG funds, focusing in hómebuyer activity and homeowner rehabilitation. National objective 
LMH will be related to this objective. 

Creating Economic Opportunities applies to activities related to economic development, 
commercial revitalization, or job creation. National objective LMJ will be related to this objective. 

The outcomes selected to complete the statement are: 

Availability/Accessibility applies to activities that make services, infrastructure, public services, 
public facilities,. f)ousing, or shelter available or accessible to low- and moderate-income people, 
including persons with disabilities, making the basic of daily living available and accessible to low-
and moderate-income peo ple where they live. --

Affordability applies to activities that provide affordability in a variety of ways to low- and 
moderate-income people lowering the cost, improving the quality, or increasing the affordability of 
a productor sérvice to benefit a low-income household. 

Sustainability applies to activities that are aimed at improving communities or neighborhoods, 
helping to make them livable or viable by providing benefit to persons of low-and moderate
income or by removing or eliminating slums or blighted areas, through multiple activities or 
services that sustain communities or neighborhoods. 

In order to collect the quantifiable data, the non-entitlement muriicipalities are responsible to 
report to OCMA the accomplishments and benefits measured from their activities according to the 
instructions outlined in this plan. The expected performance measurements will be incorporated 
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in the project profile (Table 3-C) that will be filed with their basic and competitive allocations 
applications, and again, the final performance measurement would be reported at their 
performance report. Table 3-C will be a formal exhibit incorporated in the contrae! in arder to 
assure quality data control. Entry in IDIS would be the responsibility of OCMA personnel. 

To complete the OCMA performance measurement system OCMA selected the indicators 
mention below. These are: 

• Direct financia! assistance to homebuyers; 
• Owner occupied units rehabilitated; 
• Jobs created; 
• Public services; and 
• Public facilities and infrastructure. 

The correlation of the objective and outcome will produce an outcome statement that will allow 
OCMA report the benefits of the State CDBG Program including type of activity, outcome 
statement, specific indicator and activity classification by matrix codes, according the description 
of the activity reported. 

The chart shown in FIGURE IV below demonstrate the relationship of the performance 
measurement system within the method of distribution of the CDBG Program, which is activated 
once the Notice of Fund Availability is announce to the Governor of Puerto Rico. 

FIGURE IV 
PMS FLOWCHART FOR THE CDBG PROGRAM 

HOUSJNG 
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Table 3C (Annual Action Plan) 

Through PY 2008, the State CDBG Program expects to assist 967,425 persons, with the CDBG 
funds allocated, as presented in EXHIBIT VIII, which is Table 3C, the HUD template that shóws 
the ANNUAL ACTION PLAN PLANNED PROJECT RESUL TS arranged by Outcomes and 
Objectives, Performance lndicators, Expected Number and Activity Description. 

Expenditure Limits 

Sections 105 (a) (S) and (12) of Tille 1 of the Housing and Community Development Act of 1974, 
as amended, establish the public service cap and the planning and administrative cap for the 
State CDBG Program.' The statewide cap for public service is 15% and the statewide cap for 
planning and administration is 20% 

Administrative Cap for the CDBG Program 

TABLE XXII provides the analysis for the compliance of Section 105 (a) (12) on the 20%-cap limit 
for administrative expenses, both for the State and the non-entitlement municipalities. 

TABLE XXII 
ADMINISTRATIVE CAP FOR THE CDBG PROGRAM 

ADMINISTRA TION 
2008 Grant 
Basic Grant 
Competitive Round 
State Administration 
Total Obligation 
CAP LIMITATION 

Public Service Cap for CDBG Prográm 

AUTHORIZED ADM-CAP 
$47,007,180 $9,401,436 

3,231, 900 6. 9% 
1,858,000 4.0% 

940,013 2.0% 
$ 6,029,913 12.8% 

20.0% 

TABLE XXIII provides the analysis for the compliance of Section 105 (a)(8) on the 15% cap limit 
for public services for the non-entitlement municipalities. 

TABLE XXIII 
PUBLIC SERVICE CAP FOR THE CDBG PROGRAM 

PUBLIC SERVICES PS-CAP 
2008 Grant $7,051,077 
Basic Grant 5.7% 
Competitive Round 6.7% 
Total Obligation 12.4% 
CAP LIMITATION 15.0% 
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OUTCOMES FOR THE HOMEPROGRAM [91.230 (e)] 

The measures of the State HOME program performance system (PMS) are incorporated into 
the method of distribution established in the 5. YHS. 

This means that for any activity funded through any category in the method of distribution (e.g., 
CHDO activity, homebuyer activity, renta! housing, and homeowner activity) the performance 
data is collected regardless of the type of project that is awarded. 

The system recognizes that the activities may be undertaken for different purposes but achieve 
the same type of results. With this system, the HOME Program can specify the type of 
outcomes that could be anticipated for any activity based in budget constrictions. 

The indicators \!Sed by the HOME PMS are based on data collected from the contracts awarded 
by project or activity focused on the performance indicators set in IDIS. The use o! a single 
standardized set of data, regardless of the size of the project means that the HOME program 
could report to HUD in the same language, "rolling up" the results from Puerto Rico to the many 
other participating jurisdictions from across the country into a set of overall national results by 
program. 

The PMS pursued by the HOME program is to incorporate the system into MART, once the 
modifications to the application are completed. Currently, MART is a Management, 
Accountability and Reporting Tool that allow !he staff of the HOME program entered data on 
project management and accounting. The accounting data is linked to EMPHASYS which is the 
payee system for the PR Department of Housing. MART reconciles the accounting data with 
the drawdown made from IDlS and checks issued by EMPHASYS. 

This task would be carried out in two stages. The first stage is a manual entry in EXCEL of the 
project profile. Far each category, the project profile will provide the quality control data needed 
to collect and report the performance expected by the activity. The project profile would be 
Exhibit 1 for the project contrae!. Once entered the data in ACCESS, this application would 
provide the statistical analysis needed to evaluate the expected performance for the HOME 
Program. 

The second stage of the system is the entry of the PMS data collected in MART. Once the PMS 
. data is entered in MART, the application could report on: type of project, project status, physical 

address, name of the municipality the project is located, postal address, name of the participan! 
receiving the HOME assistance, matrix cede, number of units developed, number of HOME 
assisted units, affordability period, IDlS activity number, size of household, gender of the head 
of household, budget allocated to the project, funds disbursed, obligated funds, funds available 
to draw, family in come limit, etc. The module flexibility of the application allows program staff to 
make any modification to the system as needed and to process and produce any kind of report 
with the data entered in MART. 

The reporting capability of MART allow Program Staff to allocate and review budget decisions, 
to trace funds disbursement, review the housing production and program benefits comparing the 
annual goals established by project category and follow up to program compliance, such as the 
HOME Program requirements as per obligation and disbursement of funds. 
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TABLE XXIV in the next page titled SUMMARY OF PERFORMANCE MEASUREMENTS FOR 
AFFORDABLE HOUSING CONDUCTED BY THE STATE HOME PROGRAM illustrates the 
data on the performance measurements that will be reported by MART and presented in the 
next Performance Evaluation Report for the HOME Program. 
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TABLE XXIV 
SUMMARY OF PERFORMANCE MEASUREMENTS FOR AFFORDABLE HOUSING 

CONDUCTED BYTHE STA TE HOME PROGRAM 

PLANNED WORK INTENDED RESULTS 
INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT 

$_ as leverage invested 
per $1.00 of HOME funds _ housing units completed in the developments 
per unit developed. projects. completed far 

- households assisted. units available far HH below homeownership sale. 

$5,948,898 in families within 80% of 80% of AMI. affordable housing 

HOME assistance Construction of new median income. _ years of affordability. units built far the purpose 

and $3.25 in other 
housing developments to famílies within 60% of _ units produced with Energy Star of providing decent 

funds project 
be purchase by low median income. Certification. housing. 

as 
income families famílies within 50% of _ units in compliance with 504 of low income areas 

leverage. 
median income. accessibility standards. assisted by Census Tract. 

families within 30% of _ occupied by farmer assisted $ average 
median income. tenants. investment ' in HOME 
_ units occupied by race, _ elderly as head of households. funds per unit developed. 
ethnicity and disability. 

$_ as leverage invested 
per $1.00 of HOME funds 
per unit developed. affordable housing 
- households assisted. _ first-time homebuyers. units assisted for the families within 80% of $2',719,496 in Direct hornebuyer 
median income. 

_ homebuyers receiving housing purpose of providing 
HOME assistance assistant far the families within 60% of counseling. decent housing. 
and $5.00 in other acquisition of existing 

median income. - former assisted tenants. $ -- average 
funds as project housing far low income 

families within 50% of 
households receiving investn1ent in HOME 

leverage. horneownership 
median income. 

downpayment assistance and/or funds per unit assisted. 

families within 30% of 
closing costs assistance. % of affordable units 

median income. within the neighborhood. 

_ units occupied by race, 
ethnicity and disability. 
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TABLE XXIV -SUMMARY OF PERFORMANCE MEASUREMENTS FOR AFFORDABLE HOUSING 
--·----·-- -· ···- -····-··-···-- ··------·-· --··-···--

PLANNED WORK INTENDED RESUL TS 
INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT 

$_ as leverage invested 
_ renta! units. 

affordable renta! units. 
per $1.00 of HOME funds _ units produced with Energy Star affordable renta! per unit developed. Certification. housing built far !he households assisted. - _ units in compliance with 504 purpose of providing 

families within 80% of 
accessibility standards. decent housing. 

$3,059,432 in HOME Construction of new median income. 
assistance and renta! housing to be families within 60% of 

_ years far affardability. $ average 

$3.25 in other funds occupied by low income median income. 
units occupied by elderly investment in HOME 

as project leverage. tenants. ; families within 50% of 
households. funds per rentar ·unit 

units subsidized with project assisted. 
median income. base renta! assistance. _% of affordable rentar 

families within 30% of 
median income. - designated far HIV/AJDS units within the 

_ units occupied by race, occupancy. neighborhood. 
designated far homeless 

ethnicity and disability. occuoanr.v. 
renta! units. -

affordable renta! units. 
_ uníts produced with Energy Star 

$_ as leverage invested Certification. 
per $1.00 of HOME funds _ units in compliance with 504 affordable renta! 
per unit developed. accessibility standards. housing uníts buHt far !he 
- households assisted. _ years far affardability. purpose of providing 

Renta! rehabilitation and 
families within 80% of units occupied by elderly decent housing. 

$ in 
conversion of median income. households. 

$ average 
HOME assistance 

non- families within 60% of units subsidized with project 
and $ in 

residential buildings to 
n1edian income. base renta! assistance. 

investrnent in HOME 

Jeveraged funds. be occupied by Jow 
families within 50% of designated far HIV/AIDS funds per renta! unit 

income tenants. - assisted. 
median income. occupancy. % of affordable renta! 

families within 30% of - designated far hon1eless 
units within the median income. occupancy. neighborhood. _ units occupied by race, units converted. 

ethnicity and disability. = units biought from substandard 
condition. 
_ units brought into lead safe 
cornpliance. 
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, TABLE XXIV 
SUMMARY OF PERFORMANCE MEASUREMENTS FOR AFFORDABLE HOUSING 

CONDUCTED BY THE STA TE HOME PROGRAM (Continue) 

PLANNED WORK INTENDED RESUL TS 
INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT 

$_ as leverage . invested 
per $1.00 of HOME funds 

homeowner per unit developed. units occupied by elderly 
_ households assisted. households. sustainability for the 

families within 80% of _ units .brought from substandard purpose of providing 

$ in ITledian iricome. to standard condition. 
decent housing. 

HOME assistance Homeowner families within 60% of _ units produced with Energy Star $ -- average 

and $ in rehabilitation median income. Certificatioh. investment in HOME 

leveraged funds. families within 50% of _ units in éompliance with 504 funds per rental unit 
assisted. · 

median _income. accessibility standards. _% of affordable renta! 
families within 30% of _ units brought into lead sale units within the 

median incorne. compliance. neighborhood. 
_ units occupied by race, 
ethnicitv and disabilitv. 

$_ as leverage invested 
per $1.00 of HOME funds _ housing units completed in tl1e developments 
per unit developed. projects. completed for 

- households assisted. units available for HH below homeownership sale. 

CHDO construction of families within 80% of 80% of AMI. affordable housing 
$ in 

housing median income. _ years of affordability. units built for the purpose 
HOME assistance 

new 
families· within 60% of _ units produced with Energy Star of providing decent 

developments to be and $ in 
purchase by Jow income 

median income. Certification. housing. 
leveraged funds. 

families 
families within 50% of _ units in compliance with 504 of low income areas 

median incorne. accessibility standards. assisted by Census T ract. 
families within 30% of _ occupied by former assisted $ -- average 

median income. tenants. investment in HOME 
_ units occupied by race, _ elderly as head of households. funds per unit developed. 
ethnicity and disability. 
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TABLE XXIV -SUMMARY OF PERFORMANCE MEASUREMENTS FOR AFFORDABLE HOUSING 

PLANNED WORK INTENDED RESUL TS 
INPUTS ACTJVITIES OUTPUTS OUTCOMES IMPACT 

$_ as Jeverage invested - renta( units. 

per $1.00 of HOME funds affordable renta! units. 
_ units produced with Energy Star affordable renta! 

per unit developed. Certificatión. housing built far the 
- households assisted. _ unils in compliance with 504 purpose of providing 

families within 80% of accessibility standards. decent housing. 
$ in CHDO construction of median income. 
HOME assistance new renta! housing to be families within 60% of 

_ years far affordability. $ -- average 
units occupied by elderly investment in HOME 

and $ in occupied by low income median income. households. funds per renta! ünit 
leveraged funds. tenants. families within 50% of units subsidized with project assisted. 

metjian income. base renta! assistance. _% of affordable renta! 
families within 30% of designated far HJV/AJDS units within the 

median income. -
_ units occupied by race, occupancy. neighborhood. 

ethnicity and disability. - designated far homeless 
occuoancy. 

renta! units. -
affordable renta! units. 

_ units produced with Energy Star 
$_ as leverage invested Certification. 
per $1.00 of HOME funds _ units in compliance with 504 affordable renta! 
per unit developed. accessibility standards. housing units built far the 
- households assisted. _ years far affardability. purpose of providing 

CHDO Renta! families within 80% of units occupied by elderly decent housing. 
$ in rehabilitation and median inco1ne. households. $ average 
HOME assistance conversion, of non- families within 60% of units subsidized with project 

invest1nent in HOME 
and $ in residential buildings to be median incon1e. base renta! assistance. funds per renta! unit 
leveraged funds. occupled by low income families within 50% of - designated far HIV/AIDS assisted. 

tenants. median income. occupancy. _% of affordable renta! 
families within 30% of - designated far homeless 

units within the 
median income. occupancy. neighborhood. 
_ units occupied by race, units converted. 
ethnicity and disability. _ units brought from substandard 

condition. 
_ units brought into lead sale 
comoliance. 
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TABLE 111 shown in the Executive Summary in page 39 is Table 3C, the HUD template that 
shows the ANNUAL ACTION PLAN PLANNED PROJECT RESUL TS arranged by Outcomes 
and Objectives, Performance lndicators, Expected Number and Activity Description. 

The chart shown in FIGURE V below demonstrate the relationship of the performance 
measurement system within the method of distribution of the HOME Program, which is activated 
once the Notice of Fund AvaHability is announce to the Governor of Puerto Rico. 

FIGURE V 
PERFORMANCE MEASUREMENT SYSTEM FOR 

AFFORDABLE HOUSING UNDER THE PRDH HOME PROGRAM 

REPORT 
. · HOMEOWNED · PERFORMANCE . 
· .. · UNITS . · . MEASUREMENTS 

. REHABILITATED .. ON HOMEOWNER 

SOLO 

. CHARACTERISTICS 

REPORT 
PERFORMANCE 

MEASUREMENTS 
ON HOMEBUYER 

CHARACTERISTICS 

~~...,-~~·~...,..~,_~,,,-~,,~·~='-'~"'~~~.~.-~~~~""~~··~'=,"'!"<"-~ .. , ....... ~=,,._~~~ 
,;PcAIHWbiXS;'A,,g&J;.?(JEQB.JE?g1y.~Jl!'iili!EY,!OJ-'QBE.B.Sá9.fil.PJ?~S.J,5,,~!?iJt!9l\llP,t;rp;i;;s,;,,¡'""' 
PA THWA YFOR HOMEOWN.ER REf:IABILIT ,A. TIO_N . 
PATHWAY FOR SALE HOUSING 

~!t@l1m~Rilfffiif~.![fil~·1!j~ 
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OUTCOMES FOR THE ESG PROGRAM [91.320(e)] 

Statement of Specific Annual Objectives 

The DF has the commitment with the objectives of the ESG Program to increase the number and 
quality. of the emergency shelter and transitional housing for homeless individual and families, to 
operate these facilities and provide essential services helping households to become homeless. 

On Program Year 2008, the ESG Program expect to serve 11,360 homeless with the ESG with 
allocated and reallocated funds to approximately 58 Organizations and Municipalities. The 
TABLE XXV is a HUD template that shows the specific annual objectives arranged by: 

Outcome/Objective 
Source of Funds 
Performance lndicator 
Program Year 
Expected Numbers for years 2005-2009 
Actual Numbers for PY 2005 and the 
Percentage Completed for 2005. 

These are the Specific Annual Objectives established for PY 2008, corresponding to the 3rd. year 
of the DF 5YHS for the 2005-2009 Consolidated Plan. 

TABLE XXV 
OPTIONAL TABLE 3A- SUMMARY OF SPECJFIC ANNUAL OBJECTJVES 

Specific 
Obj. # 

Outcome/Objective S . ce · . · · .. ·· · · • · · 
s 'f' An 

1 
, . our s · Performance, •Program; .· Expected Actual Percent 

· P~~;~ctiv~ua .· .. ·. of Funds .• ·••· lndicatórs'. ·¿:Y:ear\ :;~~l)lber Number · Completed 

• DHc 1;'~~¿;,..:Availability/ Accessibility• of .oecent!Hoúsir\g>'lí>"!llif)\!í(¡i;-~~~rfli'.,%$1tl'~~~l\%'i:l.;B:t•/<4~iK;:i;#~'~w;,,,,{~iiW'i;U• 

DH-1 :1 

DH-2.1 

1.1.1 Provide Shelter 
and non residential 
services to an 
estimated of 17,000 
homeless persons. 

2.1.1 Preven! 
Homeless to an 
estimated of 1,400 
non-homeless 
households. 

ESG 

ESG 

Homeless 
Shelter 
Emergency 
housing 

2005 39,695 16,109 40.58% 
2006 17,038 12,597 0.00% 
2007 17,000 0.00% 
2008 17,000 0.00% 
2009 17,000 0.00% 

MULTl-YEARGOAL 107,733 0.00% 

2005 1400 1,330 95.00% 
2006 1400 5,606 0.00% 

Homeless 
2007 1400 0.00% prevention 
2008 1400 0.00% 
2009 1400 0.00% 

MUL Tl-YEAR GOAL 7,000 19.00% 
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Outcome Measures 

TABLE XXVI !itled OPTIONAL TABLE 3C -SUMMARY OF SPECIFIC ANNUAL OBJETIVES is 
a HUD template that shows the specific annual objectives arranged by: 

TABLE XXVI. 
OPTIONAL TABLE 3C- ANNUAL ACTION PLAN PLANNED PROJECT RESUL TS 

Availability of decent 
affordable housing 

Affordability of decent 
housing 

Rehabilitation and 
conversion of building 
for use as emergency 
shelter or trarisitional 
housing for homeless 

Essential services to 
address !he needs of 
homeless persons 
living on the street, in 

· emergency shelter or 
, . ·· · ·'"" :".':.·· in transitional housing. 

Operational costs -
expenses incurred by 
an entity operating a 
facility for the 

'homeless. 

Prevention activities or 
program designed to 
preven! the incidence 
of homelessness. 

The Performance Measurement System for the ESG Program 

The measures of the State ESG Program Performance Measurement System (PMS) was 
designed in 2003 according with Section 6.2 of the ESG Desk Guide, and the performance 
indicators set in IDIS. lt is a quarterly report that the entities with ESG funds allocated by the DF 
are compelled to submit to the Department, as part of the requirements for receiving !he funds. 
This condition is incorporated in the contrae! awarded to delegate the funds. 

The structure of the performance data report includes a daily and a monthly form that covers !he 
outputs that the entities summarize in the quarter periods report. At the end of the Program Year 
the performance of the entities are evaluated according to the RSP as well as the program as a 
whole. Currently !he DF has been meeting with !he two organizations !ha! administer !he HMIS, 
to integrate !he reports through the HMIS. We expectto be using the reports through the HMIS 
by July 2008. 
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The management of the data is done manual and covers the outputs and the fields required by 
IDIS. These fields are: Project Tille, Activity Name, Purpose of the Project, Project Description 
and Purpose of the Activity, and Services Provided. 

The reporting capability of the system allows the Program to allocate the funds according to the 
performance of the entities, review the annual goals, estimate the use ESG funds according to 
the reality of the da\a reported and follow up program compliance. Also this infarma\ion is used 
by \he PR State Commission (PRSC), in the preparation of the Balance of State (BoS) Exhibit 1 
far the Continuum of Care, as well as for other purposes. 

The Program currently is working in adopting an automated ACCESS application to facilitate the 
consolidation of the data provided by the ESG entities. We are also, coordinating with the 
organizations that will be implementing the incorporation in the Homeless lnfarmation System 
(HMIS) the data required in the PMS of the ESGP. This action will simplify the process of 
performance indicators data collection to the ESG entities. 

EXHIBIT IX shows data on the Performance Evaluation Report far the ESG Program. 

The chart shown in FIGURE VI below demonstrates the relationship of the performance 
measurement system within the method of distribution of the ESG Program, which is activated 
once the Notice of Fund Availability is announced by the Governor of Puerto Rico. 

FIGURE VI 

PERFORMANCE MEASUREMENT FORAVAILABILITY ANO AFFORDABILITY OF DECENT 
HOUSING OF ES~ PROGRAM 

11======================== 
ll ll 

" " " " " " 

" " 

Notice Of the ESG Funds 
Available To Th.e 

Department of the F amily 

" 

" " " " " " " 
" 

~====================~ d==================~1 

:: ESG Entities Report :: :: ESG Program :: 
:: Distribution of Funds :~: ___ ..,:.: Quarterly the :.~: __ _.1

: Consolidate :: 
:: :: :: Performance :: :: Performance :: 
:: :: :: Measurements for all :: :: Measurement Reports :: 

~===================== ~~==================== ~===================1 
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OUTCOMES FOR THE HOPWA PROGRAM [91.320(e)] 

Summary of the Annual Objectives to Achieve During the Forthcoming Program Year for 
the HOPWA Program: TABLE 3A 

· Through PY 2008, the State HOPWA Program expects to assist 19,512 patients with HIV/AIDS 
as presented in TABLE VIII in page 47. TABLE VIII shown in the Executive Summary is Table 
3C, the HUD template that shows the ANNUAL ACTION PLAN PLANNED PROJECT RESULTS 
arranged by Outcomes and Objectives, Performance lndicators, Expected Number and Activity 
Description. 

The PRDOH would continue to fund two permanent housing activities, these are: STRUM and 
TBRA. These two activities would be carried out by project sponsilrs and municipalities. The 
other housing activities are ttie transitiorial housing and súpportive services that non-profit 
organizations and faith-based organizations request funds for their administration. The activities 
to be funded are: hospice, shelters, case management, day care, health, nutritional and 
psychology services. The health and psychology services are two new supportive services that 
have been included for PY 2008 for the HIV/AIDS patients. 

OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES is presented as 
EXHIBIT X. This table is a HUD template that shows the specific annual objectives arranged by: 
Outcome/Objective, Source of Funds, Performance lndicator, Program Year, and Expected 
Numbers for PYs 2005 to 2009, Actual Numbers for PYs 2005 and 2006 and the Percentage 
Completed for both PYs and the 2008 estímate for program benefits. 

These are the Specific Annual Objectives established for PY 2008, corresponding to the 4th. year 
of the HOPWA 5-Year Housing Strategy (5YHS) for the 2005-2009 Consolidated Plan. The 
PRDOH reached in PY 2006 an overall goal of 23.68% for the expected benefits in the second 
year of the 5YHCDS. 

The Performance Measurement System for the HOPWA Program 

The Performance Measurement System (PMS) established by the PRDOH is organized around 
_ the housing activity and the support services that could be funded with the State HOPWA 

program. 

The outcome statement is constructed using the objectives and outcomes recommended by HUD 
in June 15, 2006 in the severa! documents posted in the Internet issued to this effect. 

For instance the decent housing objectives is selected because, this objective covers three 
housing activities that are undertaken with HOPWA funds, focusing into the affordability of short 
term, transitional and permanent housing with or without supportive services to the patients of 
HIV/AIDS. 

There are two outcomes selected to complete the housing statement. These are: 

Affordability: Which applies to activities that provide housing affordability in terms of 
accessibility for occupancy to low income patients living with HIV/AIDS in order 
to increase their opportunity to reach the goal to occupy a sound, sale and 
sanitary dwelling. 
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Sustainability: Which applies to the support activities that make services housing, or shelter 
available or accessible to low income patients with HIV/AIDS, including persons 
with disabilities, homeless· making their basic dai/y needs avai/able and 
accessible where they live. 

In order to col/ect the quantifiab/e data, the faith based and community organizations are 
responsible to report to the PROOH the accomplishments and benefits measured from their 
activities according to the instructions outlined in this plan. The expected performance 
measurements will be incorporated in the project profi/e (Table 3-C) that will be filed with their 
funding applications, and again, the final performance measurement would be reported at their 
performance report. Table 3-C will be a formal exhibit incorporated in the contrae! in order to 
assure quality data control. Entry in IDIS would be the responsibility of PRDOH personnel. 

To complete the performance measurement system, the PRDOH selected the indicators mention 
below. These are: Tenant based renta/ assistance, home/ess prevention and pub/ic s.ervices. 
The related activities are shown in TABLE VIII in page 47. In addition the following data should 
be provided by the faith based and community organizations and col/ected by the PRDOH staff, 
to be reported in the lntegrated Disbursement and lnformation System. (IOIS) 

TBRA 

.4, Number of households receiVing TBRA, including: 

> The number of previous/y home/ess households; and 
> Of this number, the number of chronical/y home/ess households. 

4 Number of persons receiving TBRA, broken down by: 

> The number of persons with HIV/AIDS; and 
> The number of other family members . 

.,¡., Number of persons receiving assistance by age, gender, race, and ethnicity . 

..¡. Number of households receiving assistance by income category. 
4 ·Prior living situation of households . 
.,¡. Number of households exiting the program, by destination or life event. 

STRMU 

4 Total number of households receiving STRMU assistance, broken down by: 

> The number that received mortgage assistance. 
> The number that received assistance in the prior reporting year; and 
> The number ihat received assistance in the prior two reporting years. 

4 Total number of persons receiving STRMU assistance, broken down by: 

> The number of persons with HIV/A/DS; and 
> The number of other family members. 
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·* Number of persons receiving assistance by gender, age, race, and ethnicity. 
i Number of households receiving HOPWA assistance by income category. * Prior living situation of household. 

,.¡.. Number of households exiting the program, by destination or life event. 
"'- Total STRMU expenditures. 

Supportive Services 

4 The number of persons receiving support services in coordination with housing 
assistance, broken down by: 

> The number of persons with HIVIAIDS; and 
> The number of other family members. 

,_¡. The number of persons recejving supportive services only, broken down by: 

> The number of persons with HIV/AIDS; and 
> The number of other family .members . 

. ,¡._ The amount expended on each service activity. 
~ The number of persons placed in jobs through supportive service expenditures (e.g., case 

management, employment assistance). 

Permanent Housing Placement 

J. Total number of households receiving housing placement assistance. 
··J.. Total housing placement expenditures. 

Housing lnformation Services 

,i Number of households receiving housing information services. 
,i Total expenditures. 

The correlation of the objective and outcome will produce an outcome statement that will allow 
the PRDOH report the benefits of the State HOPWA Program including type of activity, outcome 
statement, specific indicator and activity classification. 

The chart shown in FIGURE VII, demonstrate the relationship of the performance measurement 
system within the method of distribution of the HOPWA Program, which is activated once the 
Notice of Fund Availability is announce to the Governor of Puerto Rico. 
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FIGURE Vil 
PERFORMANCE MEASUREMENT REPORTING SYSTEM 

HOUSING 

REPORT PMS ON 
TEMPORARY HOUSING 

UNITS 

REPORT PMS ON 
TRANSITIONAL 
HOUSING UNITS 

REPORT PMS ON 
PERMANENT HOUSING 

UNITS 

mg;,l¡~ñ\'.GW'4®Jl!1~~1!mlsi¡síffi~11MIJN@!@RT@lf¡W,j['e™*'*íªMQ4J&ííit!i1l¡1 
PATHWAY FOR HOUSING ACTIVITIES 

Table 3C (Annual Action Plan) 

Please look for TABLE VIII in the Executive Summary, page 47. 

Expenditure Limits 

TABLE XXVII below provides the analysis for compliance of the HOPWA limitation on the 10% 
cap limit for administrative expenses, 3% for the State and 7% for the project sponsors. 

TABLE XXVII 
ADMINISTRATIVE CAP FOR THE HOPWA PROGRAM 

ADMINISTRA TION AUTHORIZED ADM-CAP 
2008 Grant $1,679,000.00 100.0% 
State Administration 50,370.00 3.0% 
Sponsor Administration 63,963.00 3.8% 
Total Obligation . 114,333.00 6.8% 
CAP LIMITATION $167,900.00 10.0% 

The state HOPWA Program allocated for administrative expenses the amount of $50,370 for the 
state administration, equivalen! to a 3% and $63,963 for the sponsors, equivalen! to a 3.8%, for a 
6.8%, which is below the program cap limitation. 
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GEOGRAPHIC DISTRIBUTION FOR THE CDBG PROGRAM [91.220(!)] 

Statement Concerning that CDBG Funds Are Distributed Through a Competitive Process 

OCMA distributes the CDBG funds through a competitive process throughout the 51 non
entitlement municipalities leaving the decision to ultimately allocate them to the mayors. The 
ultimate geographic distribution of the CDBG funds is made by the non-entitlement municipalities 
once they complete their own citizen and consultation process. 

Estimation of the Percentage of Funds it Plans to Dedícate to Target Areas 

FIGURE VIII presents the location of the 51 non-entitlement municipalities of Puerto Rico, that we 
could classified as target areas within the non-entitlement municipalities of Puerto Rico. Census 
2000 caused the migration of the municipalities of Cabo Rojo, Guayama, Isabela, San Sebastian, 
San Germán and Yauco into the CDBG Entitlement Program, leaving now, within the non
entitlement program 51 municipalities. 

FIGURE VIII 
NON-ENTITLEMENT MUNICIPALITIES AS TARGET AREAS 

For PY 2008 $17,955,000 will be distributed among the 51 non-entitlement municipalities, with 
$350,000 distributed as the basic allocation and $27,595,640 through the Competitive Round, 
accounting fer 97% of the CDBG funds allocated fer PY 2008. State Act Num. 50 approved en 
January 30, 2004, allows a 15% markup to funds allocated to the offshore municipalities of 
Vieques and Culebra. 

The mayors of the non-entitlement municipalities certify to OCMA that no less than 70% of the 
funds allocated to their municipalities would be expended in activities that benefit low-income 
persons, as area benefit activities, low moderate clientele, low moderate housing or low moderate 
jobs. Nevertheless, the remaining 30% could be used fer the elimination of slum and blight and 
the solution of sudden urgen! needs that affect the health and safety of a particular. community. 
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GEOGRAPHIC DISTRIBUTION FOR THE HOME PROGRAM [91.320 (f)] 

Statement Concerning that HOME Funds are distributed through a Competitive Process 

The PRDH distributes funds through a competitive process and cannot predict the ultimate 
geographic distribution of the HOME funds. Nevertheless, bonus points are awarded to 
proposals received for development in Hard to Develop Areas along the lsland. The method of 
distribution does not include an allocation of resources based on geographic areas, so target 
areas are not earmarked. 

Obstacles addressing underserved needs are cleared providing bonus points to proposals 
received at municipalities with higher homeless count and blighted urbaii centers. 

Estimation of the Percentage of Funds it Plans to Dedic<1te to Target Areas 

The HOME allocation for PY 2008 will be distributed to benefit low income families in 
compliance of 24 CFR 92.203 (a), that states "The HOME program has income targeting 
requirements for the HOME program and for HOME projects. Therefore, the participating 
jurisdiction must determine each family is income eligible by determining the family's 
annual in come." 

TABLE XV in page 61 illustrates the detailed funding by activity allocation under the HOME 
Program. Therefore it is estimated that 70% of the funds allocated from PY 2008 it is planned to 
dedícate to target areas. FIGURE IX provides a map on the location of the rural municipalities 
in Puerto Rico, according the Statistical Metropolitan Areas issued by the US Office of 
Management and Budget. A 1 O bonus points will be awarded to any project located within the 
rural communities of the island which demonstrate that their housing needs and poverty 
standards surpassed the average estimated for Puerto Rico. 

FIGURE IX 
RURAL MUNICIPALITIES FOR THE HOME PROGRAM 

'"'~ 
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GEOGRAPHIC DISTRIBUTION FOR THE ESG PROGRAM [91.220(1)] 

For the last two years the Department of the Family has been promoting and encouraging 
participation of recipients in different activities. Many changes resulted from !hose meetings 
where the representatives of the Organizations raised the needs and concerns of the homeless 
population. Also, the Department has been evaluating and analyzing data from the Coalitions's 
Census as well as the Chana and Samuel Levis Foundation. lt is highly importan! to notice that 
though both Censuses utilized difieren! methodology they both showed similar results. For 
instance, 2007 Census' showed that most homeless are chronic and living on the streets, have a 
special need and are not receiving services that promote independent living and self sufficiency. 
This data along with the input from representatives from Coalitions lead our efforts for Program 
Year 2008. 

Funds covered under PY 2008 Action Plan are stated for island-wide availability. The Program 
does not have any geographic distribution requirement. A following map shows the geographic 
area where the ESG organizations are located. 

No areas of minority concentration have been identified as 95.1 % of the ethnic group is 
considered Puerto Rican followed by a 2.8% as other Hispanic or Latino for 98.9%. 

In terms of race 80.5% of the censured population in Puerto Rico identified themselves as White, · 
8% as Black or African American and 6.8% as sorne other race. · 

FIGURE X titled GEOGRAPHIC DISTRIBUTION OF THE ESG ORGANIZATIONS shows the 
geographic distribution of the ESG Program. 

FIGURE X 
GEOGRAPHIC DISTRIBUTION OF THE ESG ORGANIZATIONS 

Legend: 

• Home:ess ~ HIV/SIDA + Elder1y 

•!• Orugs/ Alcohol Rehabfütation 1 Domestk: Violence * Fammas (Single Mothers) 

X Prevention 
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GEOGRAPHIC DISTRIBUTION FOR THE HOPWA PROGRAM [91.220(1)] 

HOPWA funds will be distributed mainly to municipalities and faith based and community 
organizations located outside the San Juan ESMA (SJESMA), an area composed of thírty seven 
(37) municipalities3 compared with forty one ( 41) municípalities4 within the Puerto Rico ESMA 
(PRESMA). As said befare, applications from prívate non-profit organizations located outside the 
SJSMA will have a preference over those whose·projects are located within the SJSMA. 

The PRDOH cannot predict the ultimate geographic distribution of HOPWA funds because the 
funds are distributed through a competitive process as mentían in the paragraph above and 
detailed in the chapter Method of Distribution. · 

FIGURE XI shows the geographic areas for the PRSMA and SJSMA as approved by the Office of 
Management and Budget in 2003. 

FIGURE XI 

GEOGRAPHIC DISTRIBUTION FOR HOP,VA FlJNl)S 

® State HOP\YA.. Fund:s 
O San Juan HOP\"\'J .. Funds 

3 Municipalities of Adjuntas, Aguada, Aguadilla, Añasco, Arroyo, Cabo Rojo, Ceiba, Coamo, Culebra, 
Fajardo, Guánica, Guayama, Guayanilla, Hormigueros, Isabela, Jayuya, Juana Diaz, Lajas, Lares, Las 
Marias, Luquillo, Maricao, Mayagüez, Moca, Patillas, Peñuelas, Ponce, Rincón, Sabana Grande, Salinas, 
San Germán, San Sebastián, Santa Isabel, Utuado, Vieques, Villalba and Yauco. 
4 Municipalities of: Aguas Buenas, Aibonito, Arecibo, Barceloneta, Barranquitas, Bayamón, Caguas, 

. Camuy, Canóvanas, Carolina, Cataño, Cayey, Ciales, Cidra, Comería, Corozal, Dorado, Florida, 
Guaynabo, Gurabo, Hatillo, Humacao, Juncos, Las Piedras, Loiza, Manatí, Maunabo, Morovis, Naranjito, 
Naguabo, Orocovis, Quebradillas, Río Grande, San Juan, San Lorenzo, Toa Alta, Toa Baja, Trujillo Alto, 
Vega Alta, Vega Baja, and Yabucoa. 
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AFFORDABLE HOUSING [91.320(g)] 

One-Year Goals for the Number of Homeless, Non-homeless, and Special Needs 
Households 

The 5YHCDS for the CDBG program propose for the homeowner rehabilitation and homebuyer 
assistance of 3,209 sound, safe and affordable housing units, to be provided to low income 
households, increasing thus, the housing stock in Puerto Rico, atan annual average rate of 71.6 
units. The CDBG Program expects to contribute to this goal with an annual average increase of 
11.1 units. 

One-year Goals for the Number of Households to be Provide.d Affordable Ho.using Units 
through Activities that Provide Renta! Assistance for the Production of New Units and the 
Rehabilitation of Existing Units 

The housing category provides for the non-entitlement municipalities to assist landlords to bring 
into HQS the units occupied by low income tenants. Not such funding has been requested under 
the housing category for activities that will provide renta! assistance for the production of new 
units and the rehabHitation of existing uni\s. · 

Table 3B (Annual Housing Completion Goals) 

The annual affordable housing goals for PY 2008 are established in TABLE XXVIII in the next 
page titled OPTIONAL STATE TABLE 3B ANNUAL HOUSING COMPLETION GOALS. This 
table is a template provided by HUD known as Table 3B. 

Homeownership will continue to be the main objective towards the 5YHAS. 
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TABLE XXVIII 

OPTIONAL STA TE TABLE 38 ANNUAL HOUSING COMPLETION GOALS 

p,cqui:;ition of e>:isling 
unit:.i 

Pfoduction of nev" unit:; 

Rr.:!labilitat1on of 
e~:isfü1q units 

P1oduclion of rHr..v tmiti:; 

Rellftbililatio-n of 
ex!s\i11 unils 

,ti,cq~iisiliori uf existina 
llf1its "' 

Produr-ticn of nevl units 

Reh;;ibihlüllon of 
e);fs.Hnq unas 

Hornebuye1 .4ss:stance 
Totnl Sec. 2-15 
Affordnble Housin 

fa.;1n~1~!l Rent~l H1..1~1sin-;.1 
Gaf!I . 

.4\!\11\llll 0\'.Vf\~I Housmg 
Goo! 

Totaf AIHHJAl Housin9 
Go<tl 

Annu;;il 
Numbor 
Expected 
Units To 
Bo 

íOS 

213 
2.387 

so 150.000.00 

108 

27$ 3,825.000.00 

30 ~ó0.000.00 

213 

.t¡86 3.825.000.00 

93 

2.705 

'.?. ~~?f>.OOD.00 

3.209 3,975,000,00 
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3:.440.2<12.34 

2.8$7 ,B05 .00 

7.1'l2_0<1ó ti? 310.~39.00 2.857.$105.00 

14,720,269.81 310.139,00 2.867,905.00 
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HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES FOR THE CDBG PROGRAM 
[91.320(h)] 

Activities for Emergency Shelter, Transitional Housing Programs to Assist In the 
Transition to Permanent Housing and lndependent Living for lhe Homeless 

No activities for emergency shelter, transitional housing programs to assist in the transition to 
permanent housing and independent living for the homeless have been established in the State 
CDBG method of distribution. 

Homeless Prevention Activities 

No homeless prevention activities have been established in the state CDBG method of 
distribution, under public services. 

Supportive Housing Activities for non Homeless Persons 

No supportive housing activities for non-homeless persons have been established in the State 
CDBG method of distribution, neither housing nor the public services categories. · 

Specific Actions to End Chronic Homelessness 

Homelessness is an issue managed by the non-entitlement municipalities with the best they could 
afford. ESG funding in Puerto Rico is provided to the PR Department of the Family and 1 O 
entitlement municipalities. Several of the non-entitlement municipalities have direct access to the 
ESG state funds. 

For the third year in a row, OCMA is awarding a priority ranking, as shown in TABLE XXIX below, 
to the municipalities that ask funding under the Competitive Round to provide services far the 
homeless and HIV/AIDS patients and allow applications far improvement of buildings that could 
be converted ar rehabilitated as emergency shelters under the Competitive Round and the Basic 
Grant Allocation. 

TABLE XXIX 
POINTS AWARDED FOR TYPE OF PROJECTS UNDER THE PUBLIC SERVICE CATEGORY 

Gritería 

Type of project 

Description 

Essential services fer the homeless/HIV AIDS patients and 
or veterans discharge from Iraq or Afghanistan. 
Housing counseling services 
Any other public service. 

Maximum 
Points. 

10 

8 
6 

Award 

In PY 2007 none of the non-entitlement municipalities submit a proposal asking for funding far the 
rehabilitation of an emergency shelter and to provide any public service to attend the needs of the 
homeless population. 

The homeless headcount for 2007 haven't been .released by the PR Department of the Family. 
The last official headcount far the year 2005 establish that 8,418 persons were classified as 
homeless. 
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HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES FOR THE HOME PROGRAM [91.320 
(h)] 

Activities far Addressing Emergency Shelter and Transitional Housing Needs 

Housing by definition of 24 CFR 92.2 of !he HOME Program does no! include emergency shelters · 
(including shelters for disaster victims) or facilities such as nursing homes, convalescent homes, 
hospitals, residential treatment facilities, correctional facilities' and student dormitories, .but 
includes manufactured housing and manufactured housing lots, permanent housing for disabled 
homeless persons, transitional housing, single-room occupancy housing, and group homes. 
Housing also includes elder cottage housing opportunity (ECHO) units that are small, free
standing, barrier-free, energy-efficient, removable, and designed to be installed adjacent to 
existing single-family dwellings. 

On this basis, !he HOME Program will continue to fund any transitional howsing proposal as has 
been made through the development of single-room projects through out the island, sponsored 
mainly by non profits and sorne private developers. 

Activities to Help the Transition of Homeless Persons to Permanent Housing and 
lndependent Living 

Sorne of the planned actions included in the action plan are to work with community 
organizations, local governments, and high-level officials of !he Commonwealth of Puerto Rico to 
establish a timeframe in order to coordinate !he priorities needs that will a!Jocate HOME funds for 
the construction of permanent housing in order to increase the inventory and quality of housing 
and the supportive services needed to benefit homeless families with children to make the 
transition into independent living. To this end, !he State HOME Program is allocating 5% of the 
funding for renta! activity for the construction of single room occupancy projects for chronic 
homeless. The need for this type of housing has been identified in !he municipalities of Arecibo, 
Cataño, Ponce, Comería, Caguas, San Juan, Loíza, Aguadilla, Bayamón, Río Grande, Juncos, 
Cidra, Carolina and Guayama. 

Homelessness Prevention Activities 

The PRDH is an active member of the lnteragency Public Policy Homeless Council, and has an 
active role in the development of !he State policy regarding homelessness. The interagency 
committee created, as a result of the Commoriwealth of Puerto Rico efforts to address 
homelessness among families with children include too: the Governor's Office, PR Department of 
the. Family, Office of the Commissioner for Municipal Affairs, PR Department of Health; State 
Mental Health Administration, Head Start, Veterans Services Administration, PR Department of 
Labor, State-level Homeless Services Administrators-Continuum-of-Care, Advocacy 
organizations, the PR Department of Education, among other prívate interests. 

The goals of the Homeless Policy Committee are: 

1. To increase political will, interagency collaboration, and advocacy. 

2. To enhance systems and program éapacity and integration. 

3. To develop a strong planning, research, and evaluation infrastructure. 
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No executive role in home/ess prevention is taken by the State HOME Program, other !han an 
advisory role in !he interagency committee. 

Activities to Address Special Needs of Non Homeless Persons 

The PRDH participates in meetings with !he Developmental Deficiencies Counci/ and Mental 
Health Council, among others· and have an active role in the processes of evaluatíon, planning, 
and service delivery to these groups. On !he other hand, !he State HOME Program provides 

. HOME funds to CHDOs and developers for the construc!ion and rehabilitation of affordable 
housing to sel/ 9r rent to benefit elderly and persons with disabi/ities. 

The State HOME Program encourages and sponsors the deve/opment of projects to assist the 
specia/ needs of the population. Among the priorities established in the program are to provide 
preference to persons with dísabilitíes and to elderly individuals, takíng into consideration the 
special needs of this type of population, such as social and medica! services in !he vicinity, and 
most of al/ their housing needs. 

The PRDH public polícy is focused in the goal that no índívidual with disabílities or special needs, 
for !he only reason of said limitation is discriminated against, denied the benefits or be excluded 
from !he participation in any program or activity receiving federal and/or local funds. Accessibility 
in the design, construction, rehabilitation, removal of architectural and communications barriers 
will be guaranteed in al/ activities developed by !he HOME Program. 

In addition, the PRDH is aware that · elderly individuals are more predispose to rent than to 
acquire a house. To that effect, the State HOME Program wil/ al/acate 5% of !he funding for renta/ 
ac!ivity far the construction of single room occupancy projects for the special need popu/ation. In 
addition, special attention is given to solicitants with a family member with physical or mental 
disabilities that app/ies for rehabilitation or new construction in arder to properly address their 
needs for a reasonab/e accommodation. 

The PRDH and the State HOME Prograni guarantee that al/ projects deve/oped with HOME funds 
comply with Federal regu/ations ensuring accessibility far specia/ needs population: 

• Far renta/ projects with tour (4) or more assisted housing units, the State HOME Program 
assure that, 5% or more dwellings wil/ be accessible to individua/s with mobi/ity 
impairments and 2% for persons with sensory disabi/ities. 

• The State HOME Program gives special attention to assure that owners of projects wi/I 
provide information regarding the availability of accessible housing units in arder to reach 
individuals with disabilities. This requirement is stipulated in the contrae! agreements. 

During PY 2008, !he State HOME Program will continue to assist specia/ needs persons (mostly 
e/derly citizens), among others, by providing renta/ housing. 
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HOMELESS ANO OTHER SPECIAL NEEDS ACTIVITIES FOR THE ESG PROGRAM 
[91.320(h)) 

Curren! Chronic Homelessness Strategy 

Most strategies and action steps implemented by the PRSC are directed to unsheltered chronic 
homeless persons and families. Progress was made in the past years in promoting both 
transitional and permanent housing for the homeless, as well as employment, health, mental 
health and other services directed to assisting homeless persons to become self sufficient. A 
growing number of stakeholder entities collaborated with the PRSC in the planning of strategies 
to end chronic homelessness in Puerto Rico, including top government officials, foundations, 
CBOs, FBOs and private organizations. 

The Curren! Homelessness Strategy of the PRSC to end chronic homelessness in Puerto Rico 
includes: 

> Continued expansion of stakeholders involved in collaborative planning and service 
development within targeted areas with high prevalence of chronic homeless persons, 

> Continued efforts to obtain formal commitments from Mayors to participate in 10-year 
planning processes to end chronic homeless 

> Development and implementation of specific action steps with state and municipal 
governments that have established the elimination of chronic homelessness as a priority, 
such as supportive housing development, providing homeless family's public housing in 
municipalities that administer their own public housing projects, cjevelopment of mini
enterprises for homeless self-employment, etc. 

> lmplementation of specific action steps to improve access to services, reduce stigma and 
combat the criminalization of homelessness, based on the awareness that has been 
developed in policy and decision-makers, resulting in policy changes to reduce the time 
for elimination of criminal records, give priority to homeless populations applying for 
rilainstream services, and others. 

>. Continued education and advocacy to in crease the number of public and priva te funding 
sources for housing and supportive services for chronic homeless, emphasizing those 
with SA/MH conditions. 

> lncreased capacity building of municipal government representatives to partner with 
community based organizations in the developmen( financing and delivery of serviCes to 
chronic homeless. 

> Continued emphasis on continuing education to professionals working with homeless 
individuals to improve sensitivity and humane treatment as well as the leve! of intensity 
and quality of services needed by the chronic homeless to achieve their recovery and 
promete self suffciency over time, including the inclusion of curricular content related to 
homelessness in pre-service training of Police Cadets and in courses of public and private 
intermediate and high schools. 

> Ful! implementation the dedicated HMIS, under the Chana and Samuel Levis Foundation, 
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for uniform data collection to track populations served through the various systems to 
permit continua! monitoring of the number and qual'lty of services provided, and outcomes 
in the homeless served. 

> Continued identification and work with public and private housing developers to target 
homeless in the development of permanent supportive housing. The curren! strategies 
include primarily work with state and non-profit sectors so that more efforts will be directed 
to local governments and the for-profit stakeholders to improve housing accessibility and 
service infrastructures for the chronic homeless. 

> Monitoring of the development of formal protocols and the implementation of discharge 
policies from ali child welfare, correctional, health and SNMH agencies and institutions, 
as a means of preventing chronic homelessness. 

> Promotion of continua! outreach. to homeless populations, especially youth, to promote 
thei.r admission to mainstream and dedicated services as early as possible to prevent 
chronic homelessness. 

> Continued participation of PRSC Board members in national forums to keep abreast of 
best practices, research findings and funding trends. 

> Continued planning and implementation of awareness building and outreach activities, 
including the Solidarity Day with the Homeless, in the same way that this was done by the 
PRSC in 33 municipalities in November of 2006, with the participation of over 21 public 
and non-profit community based agencies. 

> · Continued emphasis on education of legislators and elected officials on issues of 
homelessness. Meeting were held with the Commission of Welfare of the Senate of 
Puerto Rico to amend the PRSC by - laws regarding public f private composition to 
increase private sector representative and to institute staggered terms of participation and 
leadership. 

> Continuation promotion and collaborative efforts to increase federal, state, local and 
. private investment and funding allotments to programs benefiting the chronic homeless 
· populations such as the $1 B assigned by the PR Housing Department and its Public 
Housing Administration (PHA) in 60 siles for major rehabilitation of housing and 
community infrastructure while promoting municipal administration of public housing 
projects and the construction of more affordable housing for families 

To comply with HUD requirement, the PRSC participated in the Puerto Rico Point-in Time Count 
of Homeless in coordination with the PR Homeless Coalitions took place on January 29, 2007. 
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HOMELESS ANO OTHER SPECIAL NEEDS ACTIVITIES FOR THE HOPWA PROGRAM 
[91.320(h)] 

HOPWA is an active component of the Continuum of Care (CoC) System. The goal of the CoC is 
to support !he development of a coordinated system far homeless assistance and the prevention 
of homelessness. The PR Department of !he Family is the lead agency in !he planning and 
administration of the CoC strategy in Puerto Rico. 

Other programs proposed far emergency shelter, transitional housing programs to assist 
in the transition to permanent housing and independent living 

The PRDOH will support any initiative started by any project sponsor including !he municipalities 
to look far federal ar state funding toward the provision of emergency shelters, transitional 
housing programs that will assist in the transition to permanent housing and independent living. 

Homeless prevention activities 

The HOPWA Program provides short term mortgage, rental and utilities payment assistance to 
prevent the homelessness of the tenant ar mortgagee of the dwelling because the HIV/AIDS 
patients, as households might loss their current housing arrangements through pending evictíon, 
foreclosure, ar the termination of utilities due to non-payment of these expenses. The 
participants can solicit assistance in paying sorne ar all of these eligible expenses when they are 
in arrears in arder to eliminate !he threat of homelessness of the HIV/AIDS patient. 

STRMU assistance is "needs-based" and intended to benefit clients who are temporarily unable 
to meet their monthly housing and utility expenses due to unexpected situations. STRMU 
assistance should be consisten! with an assessment of the family's housing ar utility needs and 
connected to the establishment of a related individual housing service plan to address !hose on
going needs. 

HIV/AIDS patients are eligible far STRMU assistance if they are low-income, current residents 
and at risks of homelessness. The assistance will not exceed the cap of the 5 month limit (21 
weeks) in non-consecutive assistance. 

Supportive housing activities undertaken to address !he priority housing needs of persons 
who are not homeless (elderly, frail elderly, persons with disabilities, person with 
HIVIAIDS, persons with alcohol or other substance abuse problems 

The PRDOH is funding three activities providing supportive housing activities. 

Residential Hospice is a service directed to persons living with HIV/AIDS who are terminally ill 
and who need intensive care far limited period of (6) months. This service includes as its core 
components the provision of meals, bedroom, case management, nursing, nutritional evaluation, 
medica! assistance and nutritional supplements. 

Transitional Housing far Drugs and Alcohol Abuse Treatment is a service provided to HIV/AIDS 
patients who are introduced to treatment to reduce ar eliminate the abuse of these substances. 
The treatment will be provided in an inpatient héalth service setting far a limited period of time 
that could not exceed two years far each patient. This service includes the following core 
components: the provision of meals, bedroom, case management, nursing, mental health 
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assistance, and drug and alcohol addiction counseling. 

Transitional Housing for persons with a severe mental condition will be provided for those 
PLHWA who have developed mental health problems and need specialty care not provided in 
classical clinical settings for a long time. This service will also be offered in an inpatient setting 
where ali services are readily available. This service includes the provision of meals, bedroom, 
case management and mental health assistance. 

Specific action steps to end chronic homelessness identified 

Patients with HIVIAIDS are in high risk to become homeless dueto their medica! condition, which 
prevents them to maintain an active role in society. The HOPWA Action Plan is a componen! of 
the State CoC System which organizes and delivers housing and supportive services to meet the 
specific needs of patients with HIVIAI DS which are homeless or in the verge to become homeless 
as they move to stable housing and maximum self-sufficiency providing importan! services 
inclúding, health and mental care and psychological care. 

Thus the homeless HOPWA strategy meets the specific actions to provide housing assistance to 
the chronic homeless. 
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BARRIERS TO AFFORDABLE HOUSING FOR THE CDBG PROGRAM [91.320(i)] 

The CDBG Homeownership lnitiative started in PY 2004 targets low-income persons that has 
been discouraged from the opportunity to own their home feeling excluded from the hous·1ng 
market because they do not have the savings to pay for the downpayment and closing cost of a 
house purchase. 

Many of the potential homebuyers do not have the access or knowledge of !he resources 
available of the Federal assistance offered for homeownership. COBG funds are available for 
homeownership is. specifically intended to provide assistance to families pursuing 
homeownership, but in a limited manner. Nevertheless, CDBG funds could be matched with 
HOME, Section 8 or any other federal or state program to increase the affordability of the 
purchasing family. CDBG funds will provide direct assistance for down-payment and clcising 
costs to facilitate homeownership up to $5,000. 

In addition, a significan! barrier was overcome by !he Commonwealth's Legislature empowering 
the Department of Consumers Affairs to administer !he "Tax Credits Program for !he Acquisition 
of Newly Built Housing"; as well as a similar program for the purchase of existing housing. This 
program was created by Act 197 signed in December 14, 2007. 

Act 197 has two objectives: first to provide a tax break to the income earned by !he financing 
institutions of the housing sold by the housing builder and the pre-design units and secondly, to 
credit the tax cred"1t as a downpayment to the purchase price in the foilowing manner: 

• ten (1 O) percent of the sale price up to fifteen thousand (15,000) dollars for second home 
units. 

• twenty (20) percent of the sale price up to twenty-five thousand (25,000) dollars for 
purchases that become !he first residence of occupancy, and 

• ten thousand (10,000) dollars for the purchase of ·existing housing, limited to the first 
fifteen hundred (1,500) housing units. 

Act 197 does not provide any income limit to the homebuyers, and ailow the purchase of second 
homes. The only restriction stands in the eligibility of the housing unit. To qualify a new built unit, 
the property should be register with DACO and the purchase of existing units is limited to !he first 
1,500 purchased island wide. 
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BARRIERS TO AFFORDABLE HOUSING FOR THE HOME PROGRAM [91.320 (i)] 

Actions to Remove Barriers to Affordable Housing 

The PRDH has taken the following steps to minimize barriers to provide affordable housing to 
underserved citizens: 

• The PRDH has established a Customer Service Center at its headquarters for the delivery 
of counseling and assistance to applicants for the housing programs provided by the 
agency. Befare filing an application, the solicitan! receive from a trained counselor; advise 
on the type of assistance that he/she might be eligible. At the Center, the solicitants could 
file any request for assistance for: La Llave para tu Hogar, On-site Rehabilitation, HOME 
Program, Section 8, Direct Loan Program, Public Housing, Downpayment Assistance, 
Mortgage lnsurance Program, Comunidades Especiales, Domestic Violence Victims 
Program, Law 173- Elderly Renta! Assistance, lnterest Subsidy, among other related 
services. 

The citizens are allowed to complete their applications electronically; therefore, a 
permanent record is available for follow-up and status. 

The PRDH programs could be accessed on the Internet at 
www.vivienda.gobierno.pr/proqrams.asp 

• The PRDH has coordinated with the pertinent agencies \he identification of infrastructure 
deficiencies and plans and/or possibilities to improve said deficiencies to determine 
projects viability and be able to provide practica! alternative of development future 
projects. 

• Act Num. 114 signed in May 11, 2004 amend Act 124 of 1993, -Vivienda de Interés 
Social, increasing the $70,000 ceiling price of such uni\s to $80,000 the value of a single 
housing to be considered of social interest, to $90,000 far multifamily housing and 
$100,000 far the urban centers. 

· This amendment to Act 124 will assure that the PRDH maintains a flow of affordable 
· housing inventory so that more people can acquire their home. This initiative was born 
from !he reality that each day !he construction costs and land acquisition in Puerto Rico is 
higher, which discourage the construction of affordable housing for $70,000. 

• The high costs of housing development in Puerto Rico, !he non-availability of decent and 
sale houses far low and moderate income have been determining factors far !he State 
HOME Program. 

The PRDH uses the parameter allowed by the HOME Program regulations and subsidizes 
units that do no! exceed 95% of the value of FHA, according to the need of the specific 
area. The limits established by Act 124 fall below !he FHA mortgage limits. 

• Through the on-going Community lmpacf9ctivities the PRDH provides information about 
its services and other governmental agencies regarding their programs, and fill 
applications to citizens around the lsland with housing and other needs. 
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In addition, a significan! barrier was overcome by the Commonwealth's Legislature empowering 
the Department of Consumers Affairs to administer the "Tax Credits Program far the Acquisilion 
of New/y Bui/I Housing"; as well as a similar program far the purchase of existing housing. This 
program was created by Act 197 signed in December 14, 2007. 

Act 197 has two objectives: first to provide a tax break to the income earned by the financing 
institutions of the housing sold by the housing builder and the pre-design units and secondly, to 
credit the tax credit as a downpayment to the purchase price in the fallowing manner: 

• ten (10) percent ofthe sale price up to fifteen thousand (15,000) dollars far second home 
units. 

• twenty (20) percent of the sale price up to twenty-five thousand (25,000) dollars far 
purchases that become the first residence of occupancy, and 

• ten thousand (10,000) dollars far the purchase of existing housing, limited to the first 
fifteen hundred (1,500) housing units. 

Act 197 does not provide any income limit to the homebuyers, and allow the purchase of second 
homes. The only restriction stands in the eligibility of the housing unit. To qualify a new built unit, 
the property should be register with DACO and the purchase of existing units is limited to the first 
1,500 purchased islandwide. 
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BARRIERS TO AFFORDABLE HOUSING FOR THE HOPWA PROGRAM [91.320(i)] 

In arder to meet housing needs and to reduce housing barriers for PLWHA, the PRDOH HOPWA 
program will take into consideration the following several components, which include: 

• The creation of a continuum of housing and service options that addresses the diverse 
range of persons living with HIV/AIDS needing assistance, including their families, drug 
and alcohol abusers seeking treatment, and persons of different ethnic and culture 
backgrounds. This continuum care will provide for a linkages system whereas non-profit 
organizations sponsored projects will be linked with other Commonwealth government 
agencies and municipalities to offer other housing and services options; 

• Encouraging the HOPWA clients to live "normal" lives, while still meeting health and other 
service needs, in arder to continue their productivity in job settings; 

• The provision of services or adequate home care avoids unnecessary and costly stays in 
acule care settings, thus improving the cost effectiveness of services; 

• The promotion of a stable home environment to the clients with complex drug therapies 
and potential side effects from their treatments. Providing flexibility in the provision of 
services to accommodate the fluctuating needs of the clients to pro mote a stable home. 
Home stability is critically importan! for these persons because it is a vital part of their 
physical and mental health care. 

• Efforts will continue to assure thal'housing for these clients provides as much control over 
their environment as possible. Most clients are independent individuals that want to care 
for themselves for as long as they can. The challenge is to provide housing that meets 
the physical needs of the individuals, yet promoting and facilitating independent living. 

As life expectancy of persons living with HIV/AIDS continues to increase and new cases are 
diagnosed, appropriate housing becomes scarcer. New and innovative ways have to be explored 
and tested to increase the supply of housing for these clients including adapting and rehabilitating 
curren! facilities, including private homes where they already live, to meet their needs. 
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OTHER ACTIONS FOR THE CDBG PROGRAM [91.3200)] 

Address Obstacles to Meeting Underserved Needs 

OCMA is committed to meet !he primary objective of !he CDBG program expending no less than 
70% of !he funds in activities to assist low and moderate income persons, including the 
underserved needs. 

The method of distribution for the Competitive Round provides 1 O points to any public service 
activities that serve the homeless asan effort to mee! !he underserved needs. 

Foster and Maintain Affordable Housing lncluding the Coordination of Low-lncome 
Housing Tax Credits with the Development of Affordable Housing 

The mayor action carried out to foster and maintain .affordable housing is the rehabilitation of· the 
housing stock through out the non-entitlement municipalitiés and the homebuyer assistance. The 
housing activity is the fourth priority established by the State. The allocation of $3.8 million will 
address !he housing needs of !he non-entitlement municipalities. OCMA has modified the 
program rules to assist the municipalities in the prompt rehabilitation of the housing stock. The 
modified rules provide for the elimination of specific conditions necessary to eliminate specific 
conditions detrimental to the health and safety of the household; the need to invest no less of 
$1,000 up to $15,000 for the purchase of construction material or materiel necessary for the 
rehabilitation of the dwelling. Exception for this rule will be evaluated on a case by case basis by 
OCMA; the authorization to commit up to 45% of the unobligated funds to pay for the construction 
brigade payroll and the remaining 55% of the funds available will be committed far the purchase 
of construction materials or materiel needed for the dwelling; and compliance of the Housing 
Rehabilitation Guideline adopted by OCMA. 

The homebuyer assistance conimitted $164,461 that the municipalities of Culebra, Lares and 
Naguabo did not claim from the notice of funds available made in December 2007, for street 
repavement. OCMA provides up to $5,000 for the downpayment of any eligible family that wants 
to be a homeowner. 

No CDBG funds is use for low-income housing tax credit into the development of affordable 
housing. 

Eva/uate and Reduce Lead Based Paint Hazards 

All CDBG funded housing acquisition and rehabilitation, of pre-1978 units should meet the 
provisions established in Attachment 24-1 of HUD Manual 6509.2 REV. 5. The new HUD 
requirements are listed below: 

Lead-based Paint Compliance for Housing Acquisition 

Acquisition, Leasing, Support Services, ar 
Operation 

Provision of pamphlet. 
Visual assessment 
Option. of paint testing and notice to occupants of 
evaluation. 
Paint stabilization. 
Onaoing LBP maintenance. 
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Lead-based Paint Compliance for Housing Rehabilitation 

Provision of pamphlet. 
Paint testing of surfaces to be disturbed, or presumed LBP. 
No ti ce to occupants of evaluation for paint testing or 

For ali Properties presumption. 
Lead sale work practices during rehabilitation and lead 
hazard reduction. 
Onaoinq LBP maintenance if HOME. 

Properties receiving Jess than or equal to Sale work practices during rehabilitation. 
$5,000 per unit federal rehabilitation Repaired disturbed paint. 
assistance Clearance of the worksite. 

. Risk assessment. 
Properties receiving more than $5,000 and lnterim controls. 
up to $25,000 per unit Notice to occupants of lead hazard reduction including 

clearance. 
Risk assessment. 

Properties receiving more !han $25,000 Abatement of LBP. 
per unit Notice to occupants of lead hazard reduction including 

clearance. 

OCMA will provide guidance on the lead based paint compliance requirements assuring that ali 
the non-entitlement rehabilitation manuals filed in the agency, includes the actions the 
municipalities will take on this issue. 

Reduce the Number of Poverty Leve! Families 

The actions pursued by OCMA to reduce the number of poverty leve! families at the non
entitlement municipalities is to promete economic development activities assisted with CDBG 
funds and the Loan Guarantee funds provided by Section 108 of the Housing and Community 
Development Act of 197 4 as amended. · 

OCMA is pursuing the strategy to pursue economic development making linkages between the 
non-entitlement municipalities and the regional allíances to promote a sound regional economic 
development. This concept proposes an interagency approach between the non-entitlement 
municipalities, the state government, the university and the industrial sector. 

The model recognized that the economic development of Puerto Rico should include: 

• An emphasis in regional planning; 

• Participation of the entitlement and non-entitlement municipalities; 

• Priority for the industrial expansion of this sector; 

• Emphasis in the innovation, the investigation and the development of new technology, and 
an 

• Agile integration between the government, the industry and the educative institutions to 
build up of regional initiatives. 
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The objective of the Alliance is to create an industrial ecosystem, adopt a vision fer !he regional 
socioeconomic development, and help the formation of new companies and !he creation of 
regional capital to invest in the quality of life of the population. 

Another actions pursued by the EDBPR is the development of a plan to increase the number of 
accounts executives opening severa! branch offices through the lsland, responding to the new 
vision of the agency of providing more and betterfinancial services to the small and medium size 
businessmen, as part of the officiaf policy "Apoyo al de Aquí". 

Another strategy was designed by the Administration fer Cooperative Development (ACD) to 
impact the urban centers by means of the creation of commercial cooperatives providing new life 
to desolate urban centers. To achieve this strategy, EDBPR and ACD signed an agreement to 
begin in 16 cooperatives a program which EDBPR will give to this cooperative technical 
assistance so these cooperative could underwrite commercial loans to the businesses at the 
urban centers. 

The objective is to provide the small and medium merchants the alternative to enlarge its cash 
flow during the time that takes the process of payment of the agencies, utilizing the line of credit 
that extends the bank by the accounts to collect to the Government. On the other hand, this 
mechanism permits to the agencies to receive the goods and services requested by a smaller 
cost. The first agencies to enter into the program are: the General Service Administration, the 
ACD, the Department of State, the Department of the Treasury and the Office of Management 
and Budget. · 

Develop lnstitutional Structure 

OCMA has been successful carrying out severa! actions to develop the institutional structure of 
the program. As the motto says, OCMA is /a mano amiga de Jos municipios, and this true for 
both, the entitlement and non-entitlement municipalities in the lsland. OCMA has been receiving 
new responsibilities oriented to municipalize state services. Fer instance, the Código de Orden 
Público has been moved from the Commonwealth Police Department to OCMA, in order to 
refocus the program not as a police action effort, bu! as a community police action, clase to the 
communities served by the municipal police departments. 

In addition to the Faith based organizations transferred to OCMA, during the PY 2006 the 
Juvenile Justice Program was reallocated from Fortaleza's Youth Service Office. 

The institutional structure has been successful at the federal and state leve!. On the state leve!, 
OCMA is the lead agency for the consolidated planning far the four community planning and 
development programs funded by HUD anda first hand resource far the non-profit sector. 

-
Enhance Coordination between Public and Prívate Housing and Social Service Agencies 

No actions have been address with CDBG funds to enhance coordination between public and 
prívate housing and social service agencies. Please see the statements made on this issue from 
the other state agencies. 
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Address the Needs of Public Housing (including providing financia! or other assistance to 
troubled public housing agencies) 

No actions have been address with CDBG funds to assist the needs of public housing, including 
financia! or other assistance for any troubled public housing agencies in the lsland. Please see 
the statements made on this issue from the other state agencies. 

Encouragement of Public Housing Residents to Become More lnvolved in Management 
and Participate in Homeownership 

No actions have been address with CDBG funds to encourage public housing residents to 
become more involve in !he management of their housing projects and to participate in the 
homeownership opportunities offered to them. Please see the statements made on this issue 
from the other state agencies. 
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OTHER ACTIONS FOR THE HOME PROGRAM [91.320 O)] 

Address Obstacles to Meeting Underserved Needs 

The mayor issue to address obstacles to meet underserved needs stands in policy development. 
Far instance, HOME regulations requires that the PRDH distribute its HOME funds to rural areas 
in amounts that take into account the non-metropolitan share of the State's total population and 
objective measures of rural housing needs, such as poverty and substandard housing. 

State policy states that HOME funds should be invested in the development of housing projects 
within the urban centers of the municipalities because: 

a. it's an incentive to repopulate the traditional urban centers of the municipalities, 
which has seen a decrease in population toward the suburbs; 

b. the water, sanitary and electricity infrastructure is on line in the urban centers and 
no further investment in its development is needed, other !han the connection 
costs; and 

c. to limit the urban sprawl within the urbanized areas in the island, protecting the 
flood plain areas and valuable farm land. 

Nevertheless, the PRDH will award 1 O points as bonus far any housing proposal located within 
!he rural communities of the island which demonstrate that their housing needs and poverty 
standards surpassed the average estimated far Puerto Rico. 

One of the primary goals of the Puerto Rico Housing Finance Authority (PRHFA) is to handle the 
need far adequate rental housing, as a matter oí social justice far extremely and very low-income 
tenants. 

Aware of the fact that the demand far low-income housing is greater !han the offered by the 
market, the PRHFA develops new financing mechanisms to increase the offer of available rental 
housing units. To this end, the Authority manages two programs: 

Section 42 of !he Interna/ Revenue Code 

This program provides: 

Financing through the sale of tax credits to United States investors. 

The product of the sale contributes to create and preserve rental-housing units. 

The Federal Tax Credit Program receives each year nearly $8.2 mi/lían, which generales 
an investment of approximately $67. 7 million in Puerto Rico's economy. 

These objectives are compatible with the objectives set farward by the State HOME Program. 

In addition, the PRDH will a/so combine HOME funded projects with Section 8 Project-Based 
Rental Assistance, and Act No. 173 - Elderly Ren-tal Assistance, created to support and maintain 
affordable renta/ projects far low-income families and elder/y citizens. 
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Evaluate and Reduce Lead Based Paint Hazards 

The PRDH through the Puerto Rico Public Housing Administration (PRPHA) has implemented a 
pro-active approach to reduce lead-based- paint hazards in residential projects across the lsland, 
such as: 

• 

• 

• 

• 

• 

Visual assessment for deteriorated paint in units built before 1978 

lnitial and annual HQS inspections 

Data collection from residents and governmental health and enviro~mental agencies to 
detect or identify the existing or possible risks 

Disclose information among residents of lead-based paint hazards 

Stabilization, removal and disposal of dangerous material 

The Technical Unit of the ·HOME Program is responsible for the evaluation, visual assessment, 
HQS inspections and paint testing (when necessary) for the housing units that will be 
rehabilitated with HOME funds in order to comply with lead-based paint requirements and other 
applicable federal environmental laws and regulations. 

To protect families from exposure to lead from paint, dust, and soil, Federal Law require the 
disclosure of known information on lead-based paint and lead-based paint hazards before the 
sale or lease of most housing built before 1978. 

For existing housing the State HOME Program requires that before the ratification of a contrae! 
for housing sale or lease, Sellers and landlords must: 

1. Give an EPA-approved information pamphlet on identifying and controlling lead
based paint hazards ("Protect Your Family From Lead In Your Home" parilphlet) 

2. Disclose any known information concerning lead-based paint or lead-based paint 
hazards. The seller or landlord must also disclose information such as the location 
of \he lead-based paint and/or lead-based paint hazards, and the condition of !he 
painted suliaces 

3. Provide aríy records and reports on lead-based paint and/or lead:based paint 
hazards which are available to the seller or landlord (for multi-unit buildings, this 
requirement includes records and reports concerning common areas and other 
units, when such information was obtained as a result of a building-wide 
evaluation) 

4. lnclude an attachment to the contrae! or lease (or language inserted in !he lease 
itself) which includes a Lead Warning Statement and confirms that the seller or 
landlord has complied with ali notifiéation requirements. This attachment is to be 
provided in !he same language used in the res! of the contract. Sellers or 
landlords, and agents, as well as homebuyers or tenants, mus! sign and date the 
attachment. 
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Sellers must provide homebuyers a 10-day period to conducta paint inspection or 
risk assessment for lead-based paint or lead-based paint hazards. Parties may 
mutually agree, in writing, to lengthen or shorten the time period for inspection. 
Homebuyers may waive this inspection opportunity. 

Reduce the Number of Poverty Leve! Families 

Although, the factors over which the Commonwealth of Puerto Rico has direct influence are few, 
an effort to address the needs of impoverished people, through a unified approach to reduce the 
number of poverty leve! families in Puerto Rico is its primary goaL The stability and support of 
those currently in need will help reduce further socio-economic deterioration for those in poverty. 

Six basic strategies will continue in this action plan: 

1. To coordinate and direct state and Federal resources toward a unified strategy for 
community and economic development to enhance the health, safety, and economic 
vitality of our communities and neighborhoods. 

2. To assist prívate and community groups in the capitalization funding for !he development 
of permanent housing for the homeless poor and supportive housing for the chronic 
homeless. 

3. To provide housing funds to preserve existing residential neighborhoods and existing 
housing within a framework of neighborhood revitalization and community development. 

4. To continue the delivery system, provided at the public housing communities, the human 
service that assists families and individuals in achieving health, well being, self-sufficiency . 
and independence. 

5. Support enhanced efforts to ensure homeownership for low income fami\ies, increasing 
the number of affordab\e housing built and supported living opportunities for peop\e with 
disabilities. 

6. Malntain effective statewide housing and community development po\icies and programs 
· in partnership with the prívate sector, community groups, Federal and municipal 

governments island wide. 

Develop lnstitutional Structure 

The PRDH is identified as the "first point of contact'' for !he institutional structure presented in the 
5YHS. This role is supported by its designation by the Commonwealth's Legislature to serve as 
the State's lead coordinating housing agency. The mayor achievement towards this vision was 
refocused on November 16, 2005, when the Housing Secretary signed Administrative Order OA 
HD 05.29 creating the Assistant Secretaria! for Assisted Housing and Community Development. 
Under this Secretaria! falls the following assisted housing programs: 

• The Housing Choice Voucher Progcam, (24 CFR, Part 982); 

• The Assisted Renta! Payment and Renta\ Rehabilitation Program for Low lncome 
Elderly, (State Act Num. 173 of August 31''. 1996); 
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The HOME Program (24 CFR, Part 92); 

Personal Savings Accounts for Individual Development, (State Act Num. 170 of 
December 41

h. 2001). 

In addition the Community Services and Special Projects Program created under Act Num. 211 of 
September 30th. 1995 and the Council for Public Housing Community Action created by Executive 
Order of the Governor (OE-2002-31) are transferred to the new Secretaria! with the responsibility 
to canalized those services that will continue to guide the social and economical development of 
the residents living in the public housing communities. 

With the legal basis established, the Secretary of Housing order the reorganization of the PRDH, 
consolidating within one Secretaria! the federal and state housing assistance provided to low 
income individuals and their commuriity at large. Now, under one sea!, the HUD programs are 
guided and broaderi its mission to service the housing needs of the citizens of Puerto Rico. 

The PRDH will continue the intergovernmental coordination and cooperation between the 
Commonwealth's agencies and the federal government in its efforts to produce and preserve 
affordable housing within the lsland, pursuing the goals and objectives for preserving the supply 
of affordable housing and promoting community development activities, as set torth in the 5YHS. 

Enhance Coordination between Public and Private Housing and Social Service Agencies 

With this new perspective, the PRDH will continue to conduct and foster open participation, 
including supportive assistance, with the goal of facilitating meaningful involvement. lt will work to 
increase participation at ali levels, especially among extremely low and very-low income groups, 
as well as !hose traditionally under-represented, involving organizations, which represen! need 
populations across the lsland. 

The PRDH recognizes the importance of partnering or collaborating with other agencies to help 
serve its housing needs. Non-profit organizations play an importan! role in the provision of 
affordable housing, supportive housing and social services, and economic development activities. 
Local organizations, with direct public contact, have a clear view and understanding · of the 
PRDH''s housing and human services needs. Such organizations are an essentiál part of the 
institutional structure, and typically serve in one or more of the following capacities: 

• They are eligible to receive public and private funds or resources targeted at serving need 
populations, 

• They are legally restricted or structured by organizational charter to serve lower income or 
specific needs population, 

• They are identified by regulation, program or otherwise allowed to undertake certain 
governmental programs serving need populations or, 

• They are daily contact with, represen! or-advocate on behalf of certain populations in 
need. 

Prívate sector participants in the preservation or development .of the PRHD's housing delivery 
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system include segments lrom the financia\ institutions, builders/deve\opers, foundations, and 
rea\tor fields. Local financia\ institutions provide construction financing, low interest rehabilitation 
Joans, mortgage financing and loan servicing, while builders/developers are active in participating 
in affordable housing projects. Many prívate businesses and organizations are involved or 
support the efforts of pub\ic agencies to provide human services and opportunities throughout the 
Js\and. Based on the needs and objectives deve\oped in the 5 Year Housing Strategy, the PRDH 
is prepared to support app\ications far assistance by other entities, which serve to accomplish the 
goals set forth in the 5YHS. 

Coordination strategies are provided in the context of primary, secondary, and tertiary Jeve\s of 
program or project service de\ivery. The PRDH will pursue and support efforts to develop 
municipal and regional partnerships, in addition to col\aboration with private and non-profit 
development corporations. The collective efforts of al\ parties will ensure that available resources 
are a\Jocated to priority activities. The institutional structure, through which the PRDH propases to 
accomplish its Housing Strategy goa\s, is organized in three groups of service providers. These . 
groups are referred to as primary, secondary, and tertiary service partners. This stratification 
il\ustrates the degree to which various service providers may be associated with the 
implementation of the PRDH 5YHS. 

PRIMARY Service Partners (P):lnclude the housing agencies of the PRDH, the Housing Finance 
Authority and any other agency or element associated at 

SECONDARY Service Partners (S): 

TERTIARY Service Partners (T): 

this leve\. · 

lnclude public, private or non-profit agencies, which 
although not attached to the organizational structure of 
the PRDH, may participate in or provide services related 
to the implementation of various 5YHS elements or 
related activities. 

lnclude local public or privately- funded agencies, federal 
government agencies and departments ar other 
partners, and with comníon but broader missions than 
that of the PRDH. They may provide funding, capacity 
building, advocate services or related resources that 
support the PRDH in its implementation of various 
Housing Strategy elements or activities. 

Non-profits, specifically the community housing development organizations has been creating a 
Jarge network of capable non-profit housing providers, and the PRDH is interested in effecting 
coordination among these providers, the faith-based organizations and the local government. 

Toward this end, the PRDH wil\ encourage coordination among these providers. 01 particular 
note is the on-going communication between the PRHD and such organizations in the areas of 
fa ir housing, program po\icy and funding requests. Through these types of working partnerships, 
the PRDH can ensure that availab\e resources are used to their fullest potential. 

No exception is the private sector. They are a key element in the planning, financing, 
construction and marketing of affordab\e housing. -They are partners in the continuous discussion 
of the most pressing needs of the community. 
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Address the Needs of Public Housing 

The State HOME Program does no! provide any financia! assistance to any troubled public 
housing agency in Puerto Rico. Nevertheless, we concur with !he San Juan HUB Otfice of Public 
Housing report that the performance designation of !he Puerto Rico Public Housing 
Administration (PRPHA), that administer 56,400 dwelling units in 329 public housing projects is 
presently designated as a Standard PHA on the Public Housing Assessment System (PHAS). 
The factors considered by the system are: management, physical and financia! performance and 
compliance. The San Juan Hub Office of Public Housing (Field Office) also considered qualitative 
factors. The PRPHA is in compliance with statues, and !he rules of governance provide 
acceptable representation of residen! concerns and representation on the Board of 
Commissioners. 

The Assistant Secretary far Assisted Housing and Community Development executes the PRDH 
policy providing community services and socio-economic development services to public housing 
residents and low-income communities, promoting the concept of self-sutficiency and self-effort 
among their residents. 
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OTHER ACTJONS FOR THE ESG PROGRAM [91.320U)] 

Actions to Evaluate and Reduce Lead Based Paint Hazards 

The Department of Family will required to the ESG organizations that provided housing o( other 
services regularly frequented by children less than 6 years of age a certiftcation that the property 
where they provide the services to the homeless is free of lead-base hazard from a qualified 
professionaL Also, we will encourage the recipients to use ESG funds for testing and for 
abatement procedures. 

Actions to Reduce the Number of Poverty Level Families 

The DF will continue enforcing its Mission S\atement which establishes it is the Department's 
mission "to facilitate the empowerment and self-suffiency of the persons, families and the 
communities; promoting their strengthening sensibly, and respectful of theirs needs and 
aspirations of development and peace". 

To reach \his mission, the reduction of the number of poverty leve! families in Puerto Rico is a 
primary goal of \he DF. The ESG activities are implemented island-wide to help reduce further 
socio-economic deterioration for !hose in poverty. 
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OTHER ACT!ONS FOR THE HOPWA PROGRAM [91.320U)] 

Address obstacles to meeting underserved needs 

In order to address the obstacles to meet underserved needs the PRDOH reorganized the 
concept of the State HOPWA program as a housing service activity under the Division of 
HIV/AIDS Services, ascribed to the Assistant Secretary for Sexually Transmissible Diseases and 
AIDS/HIV Affairs. 

This Secretaria! is responsible for the implementation of the State policy in AIDS and coordination 
of the federal and state resources available to the persons living with H!V/AIDS. 

Foster and maintain affordable housing (including the coordination of Low-lncome 
Housing Tax Credits with the development of affordable housing) 

The strategy to foster and maintain affordable housing is to increase the number of Section 8 
municípalities that could administer the tenant based renta! assistance. Currently this activity is 
coordinated with the municipalities of Aguadilla, Ceiba, Fajardo, Hormigueros, Jayuya, 
Mayagüez, and San German. This activity would be extended to any other PRMSA that might be 
interested to provide to their H!V/AIDS patients an opportunity to rent a sound, sale and sanitary 
housing. 

No housing construction funds are provided with HOPWA funds, but the PRDOH will endorse any 
application submitted by any housing sponsor that as a developer need it to secure any issuance 
of tax credit for low income housing for HIV/AIDS patients. 

Evaluate and reduce lead based paint hazards 

The HOPWA program requires to the municipalities participating in the tenant based rentar 
assistance program and the faith based and community organizations that provide housing 
services to the patients with HIV/AIDS to: · 

Provide notification of a written notice to occupants informing them of lead hazard evaluation or 
reduction activities. This notice will be provided to tenant's occupants advising about the potential 
presence and hazards of lead-based paint. Notification is achieved through the distribution of the 
EPA/HUD/CPSC lead based paint hazard information pamphlet. Ali property owners must 
disclose available information about the presence of lead-based paint and provide prospective 
tenants with existing documentation on known lead-based paint hazards in the dwelling unit. 

In addition visual inspections must be performed on properties constructed prior to 1978 to 
identify detective paint surfaces. The assessment will include the evaluation of interior and 
exterior painted surfaces to identify specific conditions that contribute to lead-based paint 
hazards. A certified risk assessor or Housing Quality Standards (HQS) inspector trained in visual 
assessment will perform the assessment. They will recommend if a Paint Testing is needed at the 
property. 

Reduce the number of poverty leve! families 

The PRDOH strategy to reduce the number of poverty leve! families whose household are 
HIV/AIDS patients is to improve the housing services rendered to them. The HOPWA plan 
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covers all the housing venues that a HIV/AIDS patient might need to reach in order to get a 
sound, sale and sanitary place to live and get that "peace of mind" in order to focus in their 
medica! treatment Once the survivabilíty rate of these patients is increased, the particípants 
could move into other self-sufficíency programs to improve their economic status. 

Develop institutional structure 

FIGURE XII below shows that the Secretary of Health has full oversight of the operations of the 
agency, placing under the Office of the Under Secretary of Health the general operation of the 
agency. Below the Under Secretary are placed the offices of the Assistant Secretariats which are 
divided in six branches that report directly to the Under Secretary of Health. Within these six 
assistant secretariats the Assistant Secretary for Disease Prevention was placed. In this 
secretaria! the agency establíshed OCASET which is the Spanish acronym for Central Office for 
AIDS and Transmisslble Diseases Affairs. This Office has the role to promote and maintain the 
link between the agency and the faith based and community organizations that offer dlrect 
services to HIV/AIDS palients. This by the means of identifying necessities, planning, request of 
funds, coordinatíon for the implantatíon of actívitíes and keep record of ali projects and programs 
subsidized originated from fund provided by Ryan White Care Act, Housing Opportunitíes for 
Person with AIDS (HOPWA)and legislatíve funds assigned for day care and shelter for 
homeless. 

FIGURE XII 
ORGANIZA TIONAL CHART FOR THE PR DEPARTMENT OF HEAL TH 
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Enhance coordination between public and prívate housing and social service agencies 

The goal of the HOPWA program is to enhance the coordination between public and prívate 
housing and social service agencies. A statutory requirement of the program is to clearly 
establish the eligibility criteria to award funding to faith based and community organizations. 
These organizations are very importan! because without the assistance and support of the non
profit organizations engaged in community developrhent service, the program would be missing 
the statutory goal established. Non-profit organizations play a critica! role in the provision of public 
services initiatives in severa! ways: 

• They perform advocacy work on behalf of the patients with HIV/AIDS supporting their 
housing needs; 

• They are involved in the community and are knowledgeable about the services needed 
participating in designing and implementing programs that respond to the patients needs; 

• They often provide the development expertise and technical assistance needed to bring 
projects to fruition, and also conduct the monitoring and/or certifications necessary at a 
project's completion; and 

• They provide the social/community service components as a complementary network to 
the State programs. 

• Non-profit organizations have a long, positive history of cooperation with the municipal 
and state agencies. The State HOPWA program seeks to expand opportunities for non
profit organizations, particularly newer organizations, to engage now in housing · 
development for the HIV/AIDS patients. This is an alternative to promote an affordable 
renta! housing market. 

Address the needs of public housing (including providlng financial or other assistance to 
troubled publfc housing agencies) 

No HOPWA funds are committed to address the needs of public housing. 

Encourage public housing residents to become more involved in management and 
participate in homeownership 

No HOPWA funds are committed to encourage public housing residents to become more 
involved in management and participation in homeownership. 
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PROGRAM SPECIFIC REQUIREMENTS FOR THE CDBG PROGRAM [91.320 (k)] 

Application of Guaranteed Loan Funds under 24 CFR Part 570, subpart M 

Loan Guarantees (LGA) under Section 108 of Tille 1 of the Housing and Community Development 
Act of 1974, as amended, is not subject to the method of distribution of funds as set forth for the 
CDBG program. Section 910, of the National Affordable Housing Act of 1991 (NAHA), as 
amended, extended the Section 108 Loan Guarantee program to non-entitlement communities 
nationwide. As required in Section 104(a) of the Act, we are including the guidelines, regarding 
OCMA determination to assist non-entitlement municipalities, in applying for guaranteed loan 
fund under 24 CFR Subpart M. 

Estimated Availability of Funds for PY 2008 

Maximum funding allowed 
Balance on the amount of loans approved 
Available funds for loan guarantee 

Eligible Activities 

$235,007, 180 
26,666,000 

$208,369,900 

Section 108 provides the State CDBG Program with an additional source of financing, to meet 
housing and community developmeht needs for the non-entitlement municipalities. The Act allows 
HUD to issue government bonds that would guaranteed up to five times. the curren! CDBG 
allocation to OCMA. To secure the loans issued, OCMA must ensure that any State CDBG 
funds that are pledged for a particular non-entitlement municipality does not affect prospective 
CDBG allocations for the remaining non-entitlement municipalities. To avoid payment ·default, 
OCMA requires the municipal administration to present other collaterals, besides the required by 
HUD, in order to secure the re-payment of the loan. lf OCMA deems necessary a Memorandum 
of Collaboration could be executed with any governmental financing agencies, such as the 
Governmental Development Bank for Puerto Rico (GDB) and EDBPR. Further consultation could 
be made with the Tourism Company, the Industrial Development Corporation, the Puerto Rico 
Economic Development Administration and any other agency that could review the applications to 
determine risks factors. Specific requirements of feasibility, business plan and other supporting 
documents are required to make the financia! assessment of the project in order to assure OCMA 
the feasibility of the project. 

Section 108 funds should be requested for mayor public facilities improvement and ecohomic 
development, and among the eligible activities, those listed in Section 105(a) of the Housing and 
Community Development Act, of 197 4 as amended. For the purposes of determining eligibility, 
the State CDBG rules and requirements should be observed in full compliance. 

Application Requirements 

The first requirement prior to the submission of a LGA application is the transmittal_ of a letter of 
intention to submit a 108 LGA Application to OCMA. The State CDBG Section 108 Program 
Specialist will receive the letter of intent and commence the administrative requirement review 
first. Once the administrative review is completed, the non-entitlement municipality will be 
authorized to submit an application for Section 108 Loan Guarantee. Applications for the Section 
108 Loan Guarantee Program may be submitted throughout PY 2008. 
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The non-entitlement municipalities should comply first with !he following administrative 
requirements, in order to receive !he authorization to submit an application for participation in !he 
LGA program. 

• Status of !he monitoring reports. The municipality with open monitoring reports will no! be 
a ble !ó present a 108 application. 

• Must have closed up to the 2005 PY. 

• Timely presentation of the single audit report. 

• Reach a timeliness ratio of 2.5 by June 30, 2008. 

Once the administrative requirements are cleared, !he Section 108 Program Specialist would 
prepare for the Commissioner, !he letter of invitation to !he applicant, to submit the LGA 
application. In such letter, !he applicant would be advised to fulfill !he following requirements. · 

The application mus! meet the State LGA Program requirements. In addition, !he following 
information must be provided: 

• A statement of policy which will describe the project concept, time.table and source of 
funds. For economic development activities, that are based in it"s own revenue for !he 
repayment of the loan, a feasibility study is mandatory, in order to evaluate its cash flow 
for repayment of !he loan. 

• Estimated project schedule, indicating the point in which the Section 108 financing will be 
needed to be in place. · · · 

• Financia! information and cash flow projections to allow assessment of !he repayment 
capacity and project feasibility. 

• Documentation of !he methodology to asses benefits to low-income persons. 

• ·Evidence of the municipal legislature resolution authorizing the submission of !he LGA 
application. 

• · Certification that !he environmental review record for the project is underway. 

• Execution of !he LGA certifications required by HUD. 

• The community development objectives the applicant proposes to pursue with !he 
guaranteed loan funds, as stated in !he State Consolidated Plan. 

• The activities the applicant proposes to carry out with !he guaranteed loan funds. Each 
activify mus! be described in sufficient detail, including the specific provision under which 
it is eligible and !he national objective to be¡ met: to benefit low moderate-income persons 
or aid in the elimination or prevention of slums and blight, or mee! other community 
development needs having a particular urgency. 
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• The amount of guaranteed loan funds expected to be used, and location, to allow citizens 
to determine the degree to which they will be affected. The· proposed application must 
indicate which activities are expected to generate program income. The application mus! 
also describe where citizens may obtain additional information about proposed activities. 

The applicant should describe the proposed collaterals that would secure the Section 108 loan. 
Collaterals might be: 

• A first or second lien on the real estate assisted with 108 funds; 

• A lien on machinery or equipment; 

• The pledge of an income stream; 

• A pledge of future tax increments. 

The pledge of municipal revenues from property taxes (CRIM), and any other municipal !axes 
(Patents) as a guarantee pursuant to the contrae! between the municipality and OCMA. 

OCMA may require as instructed by HUD, any additional collaterals and repayment guarantees 
on a case-by-case bas!s. 

Loan Default Consequences 

Repayment from the CDBG Basic Grant allocation will be considered as an event of default and 
will be authorized as an emergency disbursement in case the municipality was unable to wire to 
JP Margan the scheduled 108 payment. 

In the event of default OCMA may choose to recover the indebted amount from any of the 
collaterals awarded to the municipality or from any other available state or federal municipal funds 
under the custody of the Office. 
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PROGRAM SPECIFIC REQUIREMENTS FOR THE HOME PROGRAM [91.320 (k)] 

Description of Other Forms of lnvestment 

In compliance with 24 CFR 92.205 (b) (1), the PRDH will not use other forms of investment for 
the HOME Program other than the award of a grant to provide incentives to develop and 
support affordable rental housing and homeownership affordability through the acquisition 
(including assistance to homebuyers), new construction, reconstruction, ar rehabilitation of non
luxury housing with suitable amenities, including real property acquisition, site improvements, 
conversion, demolition, and other expenses, including financing costs, relocation expenses of 
any displaced persons, families, businesses, or organizations. · 

In addition HOME funds will be use to provide payment of reasonable administrative and 
planning costs; and to provide for the payment of operating expenses of community housing 
development organizations. 

Refinancing Guidelines to Refinance Existing Debt Secured by Multifamíly Housing that 
is being Rehabilitated with HOME Funds 

No State HOME funds will be used to refinance existing debt secured by multifamily housing 
that is being rehabilitated with HOME funds based rental assistance. 

Description of the Recapture Guidelines for the Homebuyer Activity 

The PRDH policy. adopted to ensure affordability in compliance with 24 CFR 92.254 titled 
Qualífication as Affordable Housing: Homebuyership, is the Recapture Option as 
established in 24 CFR 92.254 (a) (5) (ii). · 

Section 91.320 (k) (2) (ii) establishes that "lf the participating jurisdiction intends to use HOME 
funds for homebuyers, it must state the guidelines for resale or recapture, as required in Sec. 
92.254 of this subtitle." Section 92.254 (a) (5f established that "To ensure affordability, the 
particípating jurisdiction must impose either resale or recapture requirements, at its option. The 
particípating jurisdiction must establish the resale ar recapture requirements t_hat comply with 
the st¡¡ndards of this section and set forth the requirements in its consolidated plan. HUD must 
determine that they are appropriate." · 

The guidelines adopted by the State HOME Program are the recapture provisions requiring from · 
the prospective homebuyer a fee simple tille with a conditional conveyance guaranteeing the · 
use of the property as the place of residency of the household and the terms to protect the goals 
of affordability. Ali grants issued in the amount of $15,000 ar more but equal to or lower than 
$40,000 by the PR Department of Housing require an affordability period of ten years and the 
fee tille simple should be registered al the Commonwealth's Department of Justice Real 'Estate 
Register. Grants over $40,000 will require an affordability period of 15 years and the inscription 
in the Register. 

The goal for the State HOME Program is to provide affordable homeownership opportunities for 
low-income households. The State HOME Program will provide to any household, which 
currently rents or resides within its territorial juris.diction, and that has a household income no 
greater than 80% of the median income for the municipality, a grant to make the purchase of the 
property "affordable". The maximum purchase value of the property shall not exceed the 95% 
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of ttie FHA limits for the municipality. 

The prospective homebuyer could match the grant with an equity down payment coming from 
it's own funds, other non-federal funds, such as Department of Consumer Affairs, "La Llave para 
tu Hogar'', Act No. 124 or other federal programs such as, Sectíon 8 Homeownership Program 
and Family Self Sufficiency Programs or the Federal Reserve Home Loan Bank, among others. 
lf the prospective homebuyer desires to reduce !he mortgage payments, he or she can make a 
larger down payment. An eligible homebuyer is defined as a Section 8, public housing or prívate 
tenant whose family does not exceed the family income limit set at 60% or 80% of the median 
for the municipality. 

There are two dimensions to affordability: 

The household income is limited to 60% or 80% or less of the median family income for the 
community. Wíthin this income the monthly mortgage payment including principal, interest, 
laxes and insurance should not exceed 29% of the gross monthly income, befare income laxes 
and other deductions are made from the paycheck. lt is crucial to establish the level of 
mortgage the household can afford. 

The affordability of the housing unit is established in the requirement that the property have a 
modest cost. This modest value is defined as no greater than 95% of the median purchase 
price of units of that type in the community or the applicable limit that is established by the 
Federal Housing Administration's 203(b) Mortgage lnsurance Program. 

Once the household applicant has been qualified for the allowable mortgage limit the household 
is given counseling and support in finding a property within the price limit. The household is 
only limited to the specific affordability requirements, bu! it can search and purchase in any 
Municipality of it's preference. The State HOME Program also provides support to insure 
compliance with Federal fair housing laws and regulations, that Equal Housing Opportunities 
are guaranteed to the low and moderate income households as they become homebuyers. 

Once the household met the affordability period, the State HOME Program will pursue no further 
interest on the subsidy provided. There will be no restrictions on the sale or transfer of the 
property after termination of the affordability period. No payment of interest on the principal will 
be dué on the HOME subsidy during the period of affordability. 

During the period of affordability the homeowner agrees to use the property as his/her primary 
residence. The homeowner is also prohibited from renting, transferring, and converting to 
commercial use or to use the property as a temporary residence. The homeowner is 
responsible for the payment of the mortgage, taxes and insurance. 

In case of foreclosure, the lending bank will notify the State HOME Program Administration of 
such action and if the State agrees to the foreclosure, the bank will include the full HOME 
subsidy a.s part of the outstanding debt to be collected from the judicial sale. 

During the affordability period homeowners can realize equity in three ways: through repayment 
of the mortgage principal, appreciation throug.h the increase in property value, home 
improvements and !he cash equity provided as down payment. A dallar for dollar allowance will 
be credited to the owner for the improvements made, and evidenced, if the property is sold ar 
transferred befare the period of affordability is completed. The. homeowner has the incentive 
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that ali the appreciation accrues to him or her áfter the affordability period. 

However, if the homebuyer wishes to sell or transfer ownership during the period of affordability 
the homebuyer is required to repay the HOME subsidy and a proportion of the profit according 
to the formula established below: 

Recapture Funds Owner/Seller lnvestment Expected 
bythe = ------------------------------------------------------------- X Profit from 

Owner/Seller (HOME Program + Owner/Seller lnvestment) the Sale 

Recapture Funds HOME Program ln_vestment Expected 
by the = ------------------------------------------------------------- X Profit from 

HOME Program (HOME Program + Owner/Seller lnvestment) the Sale 

The provisions should guarantee against any speculative real estate transaction assisted w1th 
HOME funds. 

Differently from the homebuyer assistance activities under the recapture option where the 
period of affordability is based upon the direct subsidy to the homebuyer, projects consisting of 
development subsidies only, with no direct subsidy to the home buyer, must use the resale 
provision. 

The direct subsidy to the homebuyer is the amount of HOME assistance that enabled the 
homebuyer to buy the dwelling unit The direct subsidy includes down payment, closing cost, 
interest subsidies, or other HOME assistance provided directly to the homebuyer. In addition, 
direct subsidy includes any assistance that reduced the purchase price from fair market value to 
an affordable price. lf HOME funds are used for the cost of developing a property and the unit is 
sold below fair market value, the difference between the fair market value and the purchase 
price is considered to be directly attributable to the HOME subsidy. 

Homebuyer assistance provided in addition to a project subsidy if the housing unit received any, 
will be sum and accounted as one single subsidy in behalf of the homebuyer exercising State 
HOME Program the recapture provisions. Thus the affordability period will be calculated on the 
added subsidies. 

Description of the Local Market Conditions that led to Use the of HOME Funds for the 
TBRA Program 

No State HOME funds will be used to provide tenant based renta! assistance. 

Description of the Policy and Procedures it will Follow to Affirmatively Market Housing 
Containing Five or More HOME-Assisted Units 

The State HOME Program revised and adopted the Affirmative Fair Housing Plan guidelines for 
renta! projects island wide. 

The PRDH's policy request to renta! and planned development project owners to not 
discriminate against any person on the grounds of race, color, national origin, religion, sex, 
handicap, or familia! status, under any project or activity funded, in whole or in part, with HOME 
or any other housing funds. 
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As such, the State HOME Program is committed to take measures to ensure non-discriminatory 
treatment, outreach, and access to program resources. As part of the federal requirements, ali 
recipients or sub recipients must adopt affirmative marketing procedures tor ali housing projects 
with tour (4) or more assisted units. 

The State HOME Program by applying the fair housing requirements is affirmatively further fair 
housing by: 

• Promoting fair housing choices tor ali citizens, 

• Providing opportunities tor housing assistance, tor qualified persons regardless 
of race or color, sex religion, disability, familia! status and national origin, 

• Promoting housing that is structuraliy accessible and usable by ali persons, 
including persons with disabilities, 

• Fostering cómpliance with no-ndiscrimination provisions of the Fair Housing Act 
and other rules and regulations by providing technical assistance and training to 
ali HOME Program recipients, 

• Monitoring housing owners, contractors, developers, and sub recipients to 
ensure continued compliance With fair housing regulations. 

The State HOME Program will require that owners of projects, with a mínimum of 
tour (4) units receiving HOME funds assistance must comply with the following 
requirements: 

• The owner must display the Equal Housing Opportunity lago and the fair housing 
poster in an area visible to the public. 

• AH sub recipients, developers; owners shall follow procedures and inform the 
public, potential tenants, homebuyers of Equal Housing Opportunity. 

• lf HOME assisted units are advertised during the period of affordability, the lago 
of Equal Housing Opportunity mus! be in the advertisement as shown in FIGURE 
XIII below. 

FIGURE XIII 
EQUAL HOUSING LOGO 

EQU/\L HOUSING 
OPPORTUNITY 

• The owner or sub recipient mus!, demonstrate compliance with Fair Housing 
requirements and wili maintain information of the race, gender, and ethnicity of 
applicants and participants. 
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Applicants for HOME Program funds for !he development or rehabilitation of 
housing units for sale or rent mus! submit a marketing plan to attract prospective 
homebuyers or tenants regardless of religion, gender, disability ar other 
characieristic and form HUD 935.2- Affirmative Fair Housing Marketing Plan 

The Affirmative Marketing Plan should include the following data: 

• 
• 
• 

• 

• 

• 

• 
• 
• 

• 
• 
• 
• 
• .. 

Use of minority-owned media as part of the marketing efforts, 

English language other than Spanish should be used where necessary, 

Methods of informing the public and potential beneficiaries about fair housing 
laws. The advertisement message should be easily understood by target groups 
in the area, and should not imply restrictions for any specific group, 

Maintenance cif records to evidence actions taken to affirmatively market HOME
assisted units and to assess marketing effectiveness, and 

Methods to respond to complaints and remedia! steps to resolve situations, 
among other relevan! actions. (HUD-903 Housing Discrimination Complaint). 

The developers, owners or other sub recipients of HOME funds may well use 
form HUD-903 to file and respond to beneficiarles' housing discrimination 

· complaints. 

The following laws and regulations are to be complied with, as a means to 
achieve fair housing, equal access and equal opportunities: 
Section 504 of the Rehabilitation Act of 1973 

Architectural Barriers Act of 1968 
Section 119 of the Rehabilitation, Comprehensive Services and Developmental 
Disabilities of 1978 
Americans with Disabilities Act of 1990 
Fair Housing Act 
Davis Bacon and related acts 
Equal Employment Opportunity, Executive Order 11246 
Women's Business Enterprise: Executive Orders ·11625, 12432 and 12138 
Section 3 of the Housing and Urban Development Act of 1968 

Actions Taken to Establish and Oversee a Minority Outreach Program within its 
Jurisdiction to Ensure lnclusion, to the Maximum Extent Possible, of Minority and 
Women, and Entities Owned By Minorities I Women 

The State HOME Program has· taken measures to ensure inclusion, to !he rnaximum extent 
possible, of minority and women, and entities owned by minorities/women through non
discriminatory treatment, outreach and access to program resources. lt has developed 
contracting procedures to guarantee a fair treatment and participation in contrae! or subcontract 
processes. This applies to employment and contracting, as well as to marketing and selection 
of program participants. 

The PRDH prometes businesses opportunities to ensure a competitive and objective procedure 
for contracting by developing informational materials regarding activities and requirements of 
the program, publishing the requests for proposals and qualifications in a general circulation 
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newspaper, developing an evaluation procedure and designating a propasa! evaluation 
committee that assures objectivity and equal participation in the selection process, among other 
initiatives. 

·. 
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PROGRAM SPECIFIC REQUIREMENTS FOR THE ESG PROGRAM [91.320 (k) (4)! 

The PRDF has made special efforts to keep the non-pro.lit organizations informed and properly 
oriented regarding the availability of funds. An availability of funds/Request for Proposals 
announcement is published in two Spanish newspapers of wide circulation throughout the lsland. 
Also, on PY 2007 the DF will communicate to th·e PR Homeless Coalitions the availability of the 
funds with the purpose that they communicated the information to theirs members. 

Discharge Policy 

The Department of the Family will be reviewing procedures of discharge policy through the 
"Concilio Multisectorial" created by Act Num. 130 approved in November 2007. 
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PROGRAM SPECIFIC REQUIREMENTS FOR THE HOPWA PROGRAM [91.320 (k) (4)] 

Description of the method for selectlng project sponsors (including providing full access 
to grassroots faith-based and other community organizations) 

In order to select project sponsors, the State HOPWA Program established the following criteria 
to qualify the municipalities and faith-based and community organizations located within the 
Puerto Rico Statistical Metropolitan Area (PRSMA). 

Eligibility Criteria for Municipalities 

The municipalities of Adjuntas, Aguada, Aguadilla, Añasco, Arroyo, Cabo Rojo, Ceiba, Coamo, 
Culebra, Fajardo, Guánica, Guayama, Guayanilla, Hormigueros, Isabela, Jayuya, Juana Díaz, 
Lajas, Lares, Las Marías; Luquillo, Maricao, Mayagüez, Moca, Patillas, Peñuelas, Ponce, Rincón, 
Sabana Grand.e, Salinas, San Germán, San Sebastián, Santa Isabel, Utuado, Yieques, Villa Iba 
and Yauco might be eligible to administer HOPWA funds for the tenant based rental activity if: 

.,.- They are designated as a public housing agency by HUD; 

.,.- lf they included in their curren! Public Housing Agency (PHA) ·Plan that they will request 
HOPWA funds to assist persons with HIV/AIDS located in their municipalities; and 

.,.- No findings on the Housing Choice Voucher Program were made on the most curren! 
single audit report filed to HUD. 

· lf a finding is made on this last item the Mayor should present evidence that a corrective action 
plan was submitted to HUD, and the clearance of such finding is pending resolution by HUD. 

In arder to be qualifying as a HOPWA sponsor the Mayor should present to the State program· 
staff the following documentation: 

1. 

2. 

Letter of transmittal indicating the number of slots the municipality is interested to 
administer. In the letter the mayor will: 

a. lndicate the date HUD authorize the Municipality to become a public 
housing agency; 

b. lndicate the number of housing choice vouchers slots under contrae!, the 
authorized annual contribution contract and the annual expected turnover 
for the year; 

c. ldentify the name of the Section 8 Coordinator that will be responsible for 
the administration of the HOPWA activity, and 

d. The budget breakdown requested for the HOPWA activity, discloseci as 
housing assistance paymeJ)tS and administrative fee. 

Copy of the curren! PHA Plan approved by HUD. The approved plan could be the 
either the Standard or the Streamlined formal. 
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Copy of !he curren! Administrative Plan approved by HUD or the HOPWA 
Program. 

Copy of the curren! Single Audit Report filed with HUD and copy of the corrective 
actions taken if any findings were made to the Housing Choice Voucher Program. 

Eligibility Criteria for Faith-Based and Community Organizations 

In order to a Faith-Based and Community Organizations be eligible to request HOPWA funds 
under any of the categories of: temporary housing, transitional housing with supporti_ve services, 
short-term renta!, utility and mortgage assistance and supportive services such as day care, 
nutritional services and case management, the entity should . be recognized as a HOPWA 
sponsor. The designation runs for four years. For first time certification the entity should present 
the documentation mention below. 

The requirements to be certified as a HOPWA Sponsor are: 

• Any Faith-Based and Community Organizations located at any municipality in the lsland ·01 
Puerto Rico, including Vieques and Culebra is eligible to be certify as a HOPWA Sponsor. 

• The entity must be registered in the State Department and filed ali the annual reports 
required by the agency. 

v' Should present the Good Standing Certificate 

• The bylaws and/or charter must indicate that the entity main objective is to offered 
services to HIV/AIDS patients. 

v' Should present copy of the corporate charter, bylaws or a Board of Director's 
Resolution indicating the goals and objectives of the entity toward servicing the 
HIV/AIDS patients. 

• .. Composition of the Board of Director 

v' Should present !he record of the board members by: name, occupation, mailing 
address, telephone number, and groUp representation. 

v' No less !han -1 /3 of the board members should represen! HIV/AIDS patients. 

• Must have a certified financia! management system. 

v' Certification from an externa! certified public accountant that the organization 
accounting and financia! system met compliance of 24 CFR 84.21 "Standards for 
Financia! Management Systems". 

• Must have a Strategic Plan approved by the Board of Directors establishing the mission, 
vision, objectives and goals towards servicing the HIV/AIDS patients. 
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./ Should present the organization profile on past performance, including federal and 
non federal funding awarded towards servicing the HIV/AIDS patients and the liaisons 
created with other public and community entities to broaden the service network . 

./ Should present the annual goals established to serve during the program year which 
HOPWA funds are requested. 

For second year recertification and thereafter, the process include the presentation of the good 
standing certification from the State Department; a certification from the board presiden! 
indicating that no change to the charter, bylaws or composition of the Board of Directors have 
been filed in the State Department, the CPA certification and an update to the Strategic Plan, if 
this became due by the fourth year. 

Annual goals for the number of households to be provided with housing using HOPWA funds for 
short-term rent, mortgage and utility assistance payments to preven! homelessness, tenant
based renta! assistance; and units provided in housing facilities that are being developed, leased 
or operated. 

Please refer to TABLE 111 in page 39. 
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MONITORING FOR THE CDBG PROGRAM (91.330) 

Standards and Procedures to Monitor Activities Carried Out In Furtherance of the Plan 

For PY 2008 OCMA established standards and procedures that would use to monitor activities 
carried out in the 2008 Action Plan. Detaíls of such standards and procedures are presented as 
EXHIBIT XIV. 

The standards established considered six importan\ elements. These are: 

o 

o 

o 

CJ 

Risk Analysis 

The risk analysis is undertaken at the end of the PY to evaluate the performance 
carried out by the non-entitlement municipalities. The statistics lifted provide an 
scenario on their performance, thus ranking such performance as: High Risk, 
Medium Risk and Low Risk. 

Calendar 

OCMA prepares an annual calendar on the type of monitoring that they will 
perform according the data provided by the Risk Analysis. High Risk 
municipalities will be scheduled for field monitoring reviews, while Medium Risk 
are scheduled for field or desk review, depending on their ranking. Low Risk 
municipalities are schedule for desk review, 

DeskReview 

This is the standard use for Low Risk and those Medium Risk municipalities that 
their actions could be monitor through telephone inquiries. Any request for 
documentation could be transmitted through mail, fax, e-mail or personally. With 
this technique OCMA expects to clear the task in agenda without any complication. 

Field Review 

This is the standard use for High Risk and those Medium Risk municipalities that 
their a.ctions warrant a field visit. The monitoring official is in the field verifying 
documentatioli on any project or acíivity, interviewing municipal officials and 
contractors if needed. Findings made are presented to the Assistant 
Commissioner before the preparation of the monitoring report. 

Preparation of the Monitoring Report 

The Monitoring Report is pre pared 30 days after the exit conference. 1 n this 
conference an explanation of the issues worked and findings made is presented to 
the mayor. The report mentions the concerns, question costs and disallowed 
costs, if any, were found during !he field visit. The municipality has 30 days to 
clear any recommendation made bY. the Commissioner of Municipal Affairs. 
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Follow up and Closing Report 

Follow up reports are made every 30 days. The closing of the monitoring report 
should not take more !han 180 days from the date of the issuance of the 
monitoring report. Disallowed costs within the $100,000 should be repaid to HUD, 
immediately. OCMA could entertain proposals for repayment plans far disallowed 
costs over $100,000, considering the municipality draws a first installment of 50% 
of the disallowed costs. 

Finally, the local HUD Fiel¡! Office, the CPD Division in San Juan, will review any formal report 
issued by the lndependent Public Accountant (IPA) and the Comptroller's Office, requesting 
prompt corrective action if it is the case. The HUD Field Office may conduct it's own monitoring 
reviews and may request the participation of the HUD's Office of the Inspector General, to assist 
them in any specialized auditing review. 

Actions Ta.ken to Monitor lts Performance in Meeting lts Goals and Objectives Set Forth in 
lt's Consolidated Plan 

TABLE 3A is the resource to monitor OCMA performance to mee! its goals and objectives set 
forth in it's consolidated plan. The current performance is shown in EXHIBIT V, OCMA reached 
in PY 2007, an overall goal of 35.56% far the expected benefits in the second year of the 
5YHCDS. The expected achievement falls short by 4.44% of the expected 40% far the second 
year of the 5YHCDS far the State CDBG Program. On the first year of the 5YHCDS they met 
their goal by 19.68%, falling short only by .32% 

Follow up with the mayors and program directors is a mainstream effort to achieve the goals and 
objectives set forth in the consolidated plan. 

Actions Being Taken To lnsure Compliance with Program Requirements lncluding 
Requirements lnvolving the Timeliness of Expenditures 

OCMA announce that 95 percent of the funds allocated to the non-entitlement municipalities are 
committed within the 12 months period after signing the current grant agreement with HUD, and 
the funds are fully obligated and announced to the non-entitlement municipalities within 15 
months of the state signing its curren! grant agreement with HUD. This action could be verified 
with IDIS report C04PR01. 

In arder to improve timely expenditure OCMA keep a monthly !rack on the expenditure rate of the 
non-entitlement municipalities. Every month OCMA publish in the website the monthly timeliness 
rate of the non-entitlement municipalities to ensure compliance with the requirement of timely 
expenditure of the CDBG Program funds. 

Actions lt Will Use To Ensure Long-Term Compliance with Housing Codes 

Housing codes are enforced following the Housing Rehabilitation Guideline adopted by OCMA. 
The non-entitlement municipalities conduct two inspections on the property: at the filing of the 
application and a second inspection at the termination of the activity. These two inspections 
document the improvements made to the housing unit, · ensuring long-term compliance with 
housing codes 
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Actions to Be Taken To Monitor lts Subrecipients 

lt is the policy of OCMA to operate the State CDBG Program on it's own, so, their will not be no 
subrecipients to monitor for the PY. 

Monitoring Calendar 

The monitoring calendar will be available no later than June 30, 2008, once the risk analysis is 
completed, as instructions provided in Chapter 12 of the Manual for the Administration for the 
State CDBG Proqram. 
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MONITORING FOR THE HOME PROGRAM (91.230) 

Description of Monitoring Standards and Procedures 

The standards and procedures that the PRDH shall use to monitor activities carried out in the 
2008 Action Plan in compliance with the statutory provisions of the National Affordable Housing 
Act, are already established by the auditing and monitoring authority held by severa! entities, 
within the PRDH and outside of the PRDH. The basic monitoring for program compliance is 
provided by the interna! controls established by each of the State HOME Program divisions, 
followed then by auditors of the Finance Department. Both entities provide a check and balance 
approach to the fiscal and programmatic operation of the program. A final review on the HOME 
program performance is randomly exercised by the PRDH's Interna! Auditor. 

The outside controls are lead by the federally-mandated "Single Audit Act", requested to ali 
entities administering federally-funded programs. The lndependent Auditors' Report on 
Complianc·e and on Interna! Control over Financia! Reporting Based on an Audit of Basic 
Financia! Statements is performed in accordance with government auditíng standards. This 
report is presented to the Housing Secretary at the term of the nine month time requirement, 
furthering a hard copy to HUD's CPD Division and an electronic copy to the National Single 
Audit Clearinghouse. This report became the first formal review that HUD has to monitor 
program compliance from the PRDH. 

In order to monitor the Program performance regarding the compliance of its goals and 
objectives set forth in it's Consolidated plan, the program division heads submit a quarterly 
status report on the performance of their activities in order to notify which projects are not on 
schedule to attain or which projects will exceed its annual goals measured by the 25% 
execution goal by quarter. This report shall explain why their target is or is not being met and 
will identify the steps being taken to correct any deficiencies. 

Ukewise, for any situation where goals will be exceeded by the curren! percent or more, the 
report will state why this situation is temporary (additional units coming online due to delays in 
previous years) or will identify the new procedures or circumstances which are expected to lead 
to a permanent increase in the program's goals for future years. 

In additíon, ali program division heads are required to report to the HOME Director any 
significan! alterations .or changes (which will be realized or pul into effect for more than 6 
months) in terms of funds obligated and rate of funds expended. 

By the end of the quarter, each program division head submit to the HOME Director their reports 
as welf as identify any additional corrective action proposed to ensure conformance with the 
goals and strategies reported in the Consolidated Plan. Changes in the · scope of any of the 
activities planhed or underway, deletion or addition of a Consolidated Plan activity and changes 
which result in a funding reduction greater than 30% of a total activity category shall be reported 
immediately to the HOME Director. 

The HOME Director will review each report submitted to determine the impacts of the identified 
changes on the five-year plan. lf necessary, he will consult with the division heads to bring the 
program activities into conforman ce with the Consolidated Plan orto revise the provisions of the 
Consolidated Plan accordingly. In addition, through the review of these reports, the HOME 
Director will determine if a "Substantial Amendment" must be submitted to HUD. 
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The goal to insure compliance with the HOME Program requirements is to determine if housing 
assistance is being delivered to low and very low-income families. This will be executed by 
identifying administrative and operational deficiencies in all eligible activities and to make the 
applicable corrective actions in arder to preven! and avoid fraud or mismanagement with HOME 
program funds. Remate monitoring will be conducted on those activities that do not present a 
risk factor, such as the homebuyer activity. On-site monitoring will be conducted at all rental 
activity and the construction of affordable housing far sale and rental, as well the homeowner 
and rental rehabilitation activities and homeowner occupancy. These activities are considered 
as high risk. 

Actions to Monitor Program's Performance in Meeting its Goals and Objectives 

The actions taken to insure compliance on the PY 2008 HOME funded activities are: 

Renta/ Occupancy 

Record-keeping 

• Documentation of the rental projects should be monitor far !he duration of the 
affordability period according to the random sample based in the size of the 
project. 

• Records of its regular inspections of each rental project. 

• Propetty standards: The owner records should show that !he HOME-assisted 
units were inspected, as well as exterior and common areas, and that any 
deficiencies identified were corrected. 

• Rent and occupancy requirements: lnspection records should also show that the 
HOME rent and occupancy requirements were met. 

• Lease requireménts: The review of the unit files ensure that leases meet HOME 
requirements. 

•. Other items in the wrilten agreement: Should be monitor as they are required. 

• Project records should include documentation to back-up rent and utility 
allowance calculations. lf the project's HOME-assisted units are "floating," the 
owner should also keep records to show how HOME occupancy targets were 
met (far example, rental logs to show that as units were vacated or tenants 
became over-income, HOME-assisted units were properly replaced). 

• Tenant files should include the documentation necessary to demonstrate that 
each HOME-assisted unit is properly occupied by an income-eligible tenant. 
Such documentation includes: the tenant's application, initial income verification 
documents, subsequent income r,ecertification documents, and the tenant's 
lease. 
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General renta! housing records must be kept for five years after project 
completion 

Tenant income, renr and inspection information must be kept for the most recen\ 
five years, until five years after the affordability period. 

Homeowner occupancy 

Eveiy five years monitoring on the restrictive covenant on the property bought by a low-income 
family will be conducted. The monitoring could be done at the assisted HOME unit ar verified by . 
utilities invoices to the name of the family members that executed the promissory note. 

The monitoring will validate the compliance on the sale and mortgage deed restriction to assure 
that homebuyers will comply with the affordability period and other HOME Program 
requirements, such as: 

• 

• 

The property must constitute the principal and sole residence for the homebuyer 
and cannot be rented or destined for a use other than residential. 

The property could be available to a buyer whose family qualifies as a low
income family and the unit will be its principal residence. 

• lt is totally prohibited to sell, lease, donate or execute a permutation of the 
property without previous consent of the PRDH. lf the beneficiary does not 
comply with the stipulated requirements, he will be obligated to reimburse the 
total of HOME funds assigned. 

Project development 

Far housing construction projects for renta! or for sale, monitoring begins at project 
predevelopment phase and continues through the period of affordability. 

For example, at predevelopment, environmental land use issues and constructions permits 
should be cleared before the commitment of HOME funds. 

During construction, the State HOME Program will require progress reports (weekly, monthly, 
quarterly, or with each draw request) that flag any pending or anticipated problems on the 
construction progress of the project. 

Regular meetings, to discuss issues and provide any technical assistance, will be held at least 
every four months, including periodic site visits to evaluate progress. 

Project schedule will be monitor closely, pursuing the following issues: 

1. Is the project on schedule and have ali majar milestones been met? 

2. lf the project has been completed, are required annual reviews and 
recertifications planned and scheduled for the coming year? 
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Regarding project accomplishments, the following issues will be pursuing: 

1. Is the project meeting standards established in the written agree_ment? 

2. Are costs on target? 

3. Are !he number of units proposed being produced? 

4. lf applicable, is the quality of the construction acceptable? 

5. 11 !he project is finished, have the HOME-assisted units been rented/sold to 
income-eligible households? 

To insure compliance with the timeliness of expenditures and commitments !he Fiscal Division 
has establish the monthly fiscal review report, as a reporting too! that shows the actual rate of 
expenditures for !he program. This is a worksheet prepared in EXCEL that allows program 
managers to evaluate !he tendency rate of !he disbursement made by !he HOME program, and 
calculates expenditures by !he end of the month, the monthly average percentage rate of 
expenditure, and !he actual tendency towards meeting !he 5 year expenditure threshold. 
C04PR01 is another too! to evaluate compliance of the 24 and 60 months commitment and 
expenditures program thresholds. 

To ensure long-term compliance with housing codes, on-site inspections will be conducted at ali 
renta! activity and the construction of affordable housing for sale and renta!, as well the 
homeowner and renta! rehabilitation activities and homeowner occupancy. These activities are 
considered as high risk. 

On-Site Jnspections for Renta! Occupancy 

In order to verify compliance with property standards and the information submitted by owners, 
on tenants' incomes, rents and other HOME renta! requirements, during a project's period of 
affordability, !he HOME rules require on-site inspections of HOME properties according to the 
number of HOME units in a project, as shown in TABLE XXX in next page: 

An acéepted "rule-of-thumb" is to inspect at leas! 15 % to 20 % of the HOME-assisted units in a 
project, and a minimum of one unit in every building. 

Property standards apply to !he common areas and the building's exterior, no! only the HOME 
units. Any deficiencies seen in these areas mus! be addressed. 

lt is !he policy of !he PRDH to operate the HOME Program on it's own, so, their will no! be any 
subrecipient to monitor for the program year. 

Actions to Be Taken To Monitor lts Subrecipients 

lt is !he policy of PRDH to operate the State HOME Program on it's own, so, their will not be no 
subrecipients to monitor for the PY. .. 
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TABLE XXX 
SCHEDULE OF RENTAL PROJECT MONITORING 

PROJECT NAME MUNICIPALITY HU SAMPLE 
APARTAMENTOS ROSA 11 San Juan 40 20% 
LA MERCED ELDERL Y San Juan 50 20% 
APARTAMENTOS ROSA 1 San Juan 60 20% 
HOGAR AMPARO San Juan 75 20% 
ELIZABETH MARIÉ APARTMENT Adjuntas 5 50% 
APARTAMANENTOS Santa Paula Juana Dlaz 4 100% 
Edificio Marrero Morovis 5 50% 
LOS GEMELOS Utuado 5 50% 
Aptos. Osear Lares 6 50% 
Aptos. Cecilia Juana Díaz 4 100% 
APARTAMENTOS ESTANCIA VILLAMIL Hatillo 6 50% 
Aptos. Amelia Comerio 6 50% 
Aptos. Salich Juana Díaz 8 50% 
Aptos. Ortiz Juncos 8 50% 
Edificio Zemog Pon ce 12 50% 
REMANSO DE LA ESPERANZA Caguas 26 20% 
LA FONDITA DE JESUS San Juan 25 50% 
HOGAR LA PIEDAD Caguas 26 20% 
JARDINES DE LOIZA Loiza 27 50% 
VILLAS DEL PEREGRINO (MUN. CAGUAS) Caguas 40 20% 
Colegio y Egida de Enfermeras Practicas San Juan 81 20% 
PENINSULA HOUSES San Juan 102 20% 
LOIZA HOME FOR THE ELDERLY (FASE 11) Lo iza 120 20% 
YAUCO ELDERL Y HOUSING Yauco 136 20% 
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MONITORING FOR THE ESG PROGRAM (91.230) 

The PRDF has the responsibility of providing technical assistance required pertaining to the 
application process. As stated befare, an lnformation/Guidance/Workshop/Conference takes 
place at the Department for ali applicants. 

lt is responsible for making sure that the entities compliance with ESG Program statutory and 
regulatory requirements enhances the management capacity and uses the funds effectively to 
assist homeless individuals and families. · 

The PRDF has designed and adopted Monitoring Guidelines. The monitoring process to ensure 
the compliance will be: 

• On-site visit as an opportunity both to identify needs, measure a recipient's performance 
and provide technical assistance; 

• Tracking system of the grant awards, activities and performance measurement; 
• Review the uses of funds to determine that non-profit agencies conform to the 

requirement of 24 the CFR Part 576 and .other federal regulation. 

Next the monitoring schedule for the PY 2008: 

TABLE XXXI 
EMERGENCY SHEL TER GRANT PROGRAM MONITORING SCHEDULE PY 2008 

lff<'wm-~1~a1í~l:fi1Tt!W~JlllfWft~lfí1~11!::\!1m~~I 
[ 3 11 August 2Q08 11 4 11 Februa_ry 2009 1 

1 4 11 September 2008 11 4 l~arch 2009 1 

1 4 11 October 2008 11 4 11 April 2009 1 

L]_JIJ'l..ovember ?OOÜL_i ___ ][Jiliiy 2009 ___ 1 

1 3 11 December 2008 11 3 11 June, 2009 _j 
. 
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MONITORING FOR THE HOPWA PROGRAM (91.230) 

Standards and procedures that it will use to monitor activities carried out in furtherance of 
the plan 

The PRDHTH is preparing two monitoring manuals that will provide the standards and 
procedures to monitor the Annual Action Plan activities set forth by HUD in 24 CFR 91.230. The 
first manual relates to the tenant based renta! assistance carried out by the municipalities and the 
second manual relates to the activities conducted by the Project Sponsors. These two manuals 
define the monitoring criteria that will be use to review the activities carried out by the sponsors 
furthering the goals and objectives ofthe 5-Year Strategic Plan for the State HOPWA Program for 
PY's 2005-2010. 

Actions to be taken by the State to monitor its performance in meeting its goals and 
objectives set forth in it's Consolidated Plan and steps/actions being taken to insure 
compliance with program requirements 

1) The PRDHTH will monitor the terms and conditions of its contract with the Project 
Sponsor, assisti.ng in the administration of the HOPWA funding. This in eludes: compliance 
with the timeframe of the agreement, rate of expenditures, eligibility of expenses, and 
implementation of eligible activities under the HOPWA Program. In addition, this includes 
ensuring that HOPWA funds are distributed in an unbiased, equitable, and consisten! 
manner. 

2) Students from the Graduate School of Public Health will participate in the HOPWA 
Propasa! Evaluation Committee to evaluate the proposals submitted by the Project 
Sponsors in terms of the HOPWA requirement and completeness for funding. 

3) Program Staff along with the Project Sponsor receiving HOPWA funds, will visit their 
projects in arder to ensure service provision according to the contracts, accomplishment 
of ali terms and conditions of the contracts, and verify proper documentation on client 
eligibility, rent restrictions, and disbursements. In so doing, the PRDHTH will take issues 
of client confidentiality into consideration. 

4) : Project Sponsors receiving HOPWA funding will be required to submit quarterly reports, 

5) 

including statistical information that will be entered into the IDIS system and the 
Performance Measurement System adopted by the PRDHTH .. 

When necessary, an HIV/AIDS Housing Needs Assessment will be undertaken to update 
the extent of need for affordable housing and supportive services by the HIV/AIDS 

· affected community. 

Steps/actions taken to insure compliance with program requirements, including 
requirements involving the timeliness of expenditures 

In arder to assure that funding for the activities are expended in a timely manner, the contracts 
executed by the PRDHTH and the Project Spo_nsor will have a 24 months timeframe for the 
liquidation of the contract. Progress reports will be submitted in a quarterly manner along with the 
invoices for HOPWA reimbursement. This strategy will allow the PRDHTH meet the tiniely 
commitment and expenditure rates within program regulation. 
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Steps/actions to ensure long-term compliance with housing cedes, including any actions 
or on-site inspections it plans to undertake during the program year 

The municipality as provider of the HOPWA tenant based renta! assistance includes a dwelling 
inspection to recertify compliance of the housing unit with the Section 8 housing quality 
standards. This inspection is certified by the Municipal Program Coordinator every time a 
recertification or new admission voucher is issued. 

In addition, a property standard inspection is conducted by HOPWA staff to the housing type 
facilities that serve as shelter and transitional housing for !he HIV/AIDS patients. This inspection 
is conducted prior to the execution of the contrae! with the project sponsor. 

Actions taken by the State to monitor its subrecipients 

The PRDHTH is preparing a Risk Analysis and Subrecipient Monitoring handbook that will 
provide guidance to program staff to ensure subrecipients of HOPWA funds are in compliance of 
program regulations. The handbook outlines !he elements that the staff should pursue assisting 
the subrecipients into the compliance of program regulations as project activities are developed 
and implemented. The handbook further assist subrecipients with fulfilling their contractual 
obligations as stated in !he HOPWA Project Agreements between the PRDHTH and the 
subrecipients. · · 
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STATE CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations; the State certifies that: 

Affirmatively Further Fail' Housing -- The State will affinnatively fm1her fair housing, which means it 
will conduct an analysis of impediments to fair housing choice within the state, take appropriate actions to 
overcome the effects of any impediments identified through that analysis, and maintain records reflecting 
that analysis and actions in this regard. 

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation 
requirements ofthe Uniform Relocation Assistance and Real Prope11y Acquisition Policies Act of 1970, 
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential 
antidisplacement and relocation assistance plan required under section.104(d) ofthé'Housing and 
Community Development Act of 1974, as amended, in connection with any activity assisted with funding 
under the CDBG or HOME programs. 

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by: 

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, 
possession, or use o.fa controlled substauce is prohibited iu the grantee's workplace and specifying 
the actions that will be taken against employees for violation of such prohibition; • 

2. Establishing an ongoing drug-free awareness program to inform employees about -

(a) The dangers of drug abuse in the workplace; 

(b) The grantee's policy ofmaintaining a drug-free workplace; 

(e) Any available drug counseling, rehabilitation, and employee assistance programs; and 

(d) The penalties that may be imposed upon employees for drug abuse violations occurring in 
the workplace; 

3. · Making ita requirement that each employee to be engaged in the performance ofthe grant be given 
a copy of the statement required by paragraph 1; 

4. Notifying the employee in the statement required- by paragraph l that, as a condition of 
employment under the grant, the employee will -

(a) Abide by the terms ofthe statement; and 

(b) Notify the employer in writing of bis or her conviction for a violation of a criminal drug 
statute occurring in the workplace no later than five calendar days after such conviction; 

5. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph 
4(b) from an employee or otherwise receivin_g actual notice of such conviction. Employers of 
convicted employees must provide notice, including position title, to every grant 
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officer or other designee on whose grant activity the convicted employee was working, un!ess the 
Federal agency has designated a central point far the receipt of such notices. Notice shall in elude 
the identification number(s) ofeach affected grant; 

6. Taking one ofthe following actions, within 30 calendar days ofreceiving notice under 
subparagraph 4(b), with respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and including 
termination, consisten! with the requirements of the Rehabilitation Act of 1973, as 
arnended; or 

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local health, law 
enforcement, or other appropriate agency; 

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation 
ofparagraphs 1, 2, 3, 4, 5 and 6. 

Anti-Lobbying -- To the best ofthe State's knowledge and belief: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf o:(it, to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contrae!, the making of any Federal grant, the making 
of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contrae!, grant, loan, or 
cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contrae!, grant, loan, or cooperative agreement, it will complete and 
submit Standard F01m-LLL, "Disclosure Form to Rep01t Lobbying," in accordance with its 
instructions; and 
' 

3. lt will require that the language of paragraphs 1 and 2 ofthis certification be included in the award 
documents far ali subawards at a!I tiers (including subcontracts, subgrants, and contracts under 
grants, loans, and cooperative agreements) and that al! subrecipients shall certify and disclose 
accordingly. 

Authority of Sta te -- The submission ofthe consolidated plan is authorized under State law and the 
State possesses the legal authority to cany out the programs under the consolidated plan far which it is 
seeking funding, in accordance with applicable HUD regulations. 

Consistency with plan -- The housing activities to be undertaken wíth CDBG, HOME, ESG, and 
HOPWA funds are consisten! with the strategic plan. 
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Scclion 3 -~ Jt will comp!y wilh scction 3 oftho Housing ond Urban Dcvclopincnt Act of 1968, and 
imple1nenting, regulatíons ut 24 CFR Part 13 S. 

Tille 
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Specific CDBG Certifications 

The State certifies that: 

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that 
satisfies the requirements of24 CFR §91.115 and each unit ofgeneral local govemment that receives 
assistance from the State is or will be following a detailed citizen participation plan that satisfies the 
requirements of24 CFR §570.486. 

Consultation with Local Governments -- It has or will comply with the following: 

1. Jt has consulted with affected units of local government in the nonentitlement area of the State in 
detennining the method of distribution of funding; 

2. It engages in or will engage in planning for community development activities; 

3. It provides or will pro vide technical assistance to units of local govemment in connection with 
community development programs; and 

4. It will not refuse to distribute funds to any unit of general local government on the basis of the 
particular eligible activity selected by the unit of general local govermnent to meet its community 
development needs, except that a State is not prevented from establishing priorities in distributing 
funding on the basis of the activities selected. 

Local Needs Identification -- It will require each unit of general local govermnent to be funded to 
identify its community development and housing needs, including the needs of Iow-income and 
moderate-income families, and the activities to be undertaken to meet these needs. 

Community Development Plan -- Its consolidated housing and community development plan identifies 
community development and housing needs and specifies both short-term and long-term community 
development objectives that have been developed in accordance with the primary objectives ofTitle I of 
the Housing and Community Development Act of 1974, as amended. (See 24 CFR 570.2 and 24 CFR pait 
570) 

Use of Funds -- It has complied with the following criteria: 

l. Maximurn Fcasible Priority. With respect to activities expected to be assisted with CDBG funds, 
it certifies that it has developed its Action Plan so as to give maximum feasible priority to activities 
which benefit low and moderate income families or aid in the prevention or elimination of slums or 
blight. The Action Plan may also include activities which the grantee ce1tifies are designed to meet 
other community developrnent needs having a particular urgency because existing conditions pose 
a serious and immediate threat to the health or welfare of the community, and other financia! 
resources are not available ); 

2. Overa]] Benefit. The aggregate use of CDBG funds including section 108 guaranteed Ioans during 
program year(s) 200 , , and . (a period specified by the grantee consisting of one, two, or three 
specific consecutive program years), shall principally benefit persons oflow and moderate income 
in a manner that ensures that at least 70 percent of the amount is expended far activities that benefit 
such persons during the designated period; 

216 



l. 

3, 

CJJíe 2008 State .Jtction Pfanfor tfte C<DBq, J{O:M'E, 'ES<;¡ muf'.lfO-PW.Jt Progimns 

Spcrial Assess1nents. Thc statc \vil! rcquire onits of general local govcrn1ncnt that receive 
CDBG funds to ccrtify to the follo\ving: 

1t will not attc1nptto rccover any capital costs ofpublic hnprovcn1entS assisted 'Vith CDI3G funds 
including Section J 08 loan guaranteed f·unds by asscssing' any a1nount againsl properties O\Vned 
and occupied by pcrsons of low nnd n1oderate incon1c, including nny fee chnrged ar assessn1ent 
1nadc as a condition of obtnining access 1o such public improvc1ncnts, 

Ho,vevcr, ifCJ)B(i t1111ds are used to p11y the proportion ofa fee or assess1nent that relates lo !he 
capital costs of public improvcments (assistcd in parl v.·ith CDBG funds) finance<l frotn othcr 
rcvenuc sonrccs, on nssess1ncnt or chnrgc nu1y be nui.de agninst the property \Vith respect to thc 
public ín1provc111ents linonccd by u !iourcc other than CDBG funds. 

11 will nol nHén)pt to recovcr any capital cosls ofpublic itnprovcn1cnts assísted v.tith CDBG funds, 
including, Section l 08, unlcss. CDBO funds are uscd to pay the proportion of fee or assessincnt 
nttríb\1table to the capital co~:ts of public in1prove1nents financed fron1 other reventie sources. Tn 
this casei nn nsscssmcnt or chnrge 1nn¡1 be u1ade against the prope1ty with rcspect to the public 
improvc1nents financed by a source oJher thnn CDBG funds. Also, in the case of propcrties 
owncd ;:ind occupicd by 1noderilte~inco1nc (not lo\v~inco1nc) fmnilies, an assess1ncnt or charge 
may be rnndc against the propcrty for publlc in1provc1ncnts fini!nced by a source other than 
CDBO íunds if thc jurisdiction ccrtifics that it lacks CDDG funds to cover the assessrncnt. 

Excf.'s~i\'c Force - lt 'vill requirc unils of general local govern1ncnt that receive CDBG funds to ccrtify 
1hat they havc aclopted anda.re cnforcíng; 

1. A policy prohil:iiting thc use of cxcessiv~ force by lav.• enforccn1cnt agencies \Yithin its 
judsdictio11 f!gPinst any individuals cngagcd in non-violcnt civil rights clcmonstrations~ and 

2. A policy <lfcnforcing upplicnble Statc and local Jn\\'S again~t physicnlly ba1Tíngcntn1nce to or 
exil front a fhcility or \ocation 'vhich is the subject of such non-violent civil rights de111011strations 
\Vithin its jurísdiction; 

Cnn1p1ia1Jce \VHh Antj .. discrin1ina!ion hnrs -- Thc gr~nt v,iill be eonducted and ad1ninistercd in 
conformily whh 1i1le Vl of thc Civil Righls Act of 1964 (42 USC 2000d), the Fair Housing Acl (42 USC 
360 J -36 J 9), lllld ilnple1nenting rGgulations. 

Cc.nupliuncc \\'Íth Linvs -· lt \Vill i::o1nply \Vilh applii::abk lr1\VS, 

Title 
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Sp"lno HOM!l C•rlifün!lons 

Tl1~ State ~enifics lha1: 

'J't.·1u1111 HR~cd Hcntul Asslstiu1cc ~ ... tf it intcnds to pl'ovide tenunt .. bnscd rentnl ussístance; 

Th!J use ofl-JOf\.1E f\rnds for t12natlt~boscd renta! nssistnnce ís an essential ele1nent of1he State's 
consolidated plan, 

Eligible Activilies nnd Cost~ -~JI ís using and \\'ill \1so HOlvl'E f\1nds for eligible activitics m1d costs, as 
dcscribcd in 24 C.FR § 92,205 1hro\1gh §9:2.209 and thut it is nol using and \Vill not use HOME funds íor 
pruhibitcd nctiyitics, ns dcscdbcd in §92.214. 

Apprnpríute Finnnciul Asslstnnco -- 13eforc commílling any l\incls to a projec1; tho Sta te or íts recípients 
\Vill ~vnlnoN thc projcGt in accQrdm1ce whh thc guidellnes that it Hdopts for this purposc and \VÍJI not 
lnv~st nny 111or11 J JOM E t\1nds In co1nbin111ion wÍth othcr Federal Rssistance than is neccssmy to provide 
offonltlblc ho11sh1g, 

~~/!!fa· Signo!urc!t\\11hnri!ed Off!cinl Dl.'t 

Tille 
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F.SG Ccrtiílcations 

The S1ate sceking funds under the Emergency Shelter Program (ESO) ccrtifics that it will ensure tlrnt its 
rccipients of ESO' funds comply with the following rcquircments: 

i\1ajor rchabiHtation/convcrsion -- In thc cnse of 1najor rehabilitation or convcrsion, it \Vill n1aintain any 
building for which assistance is used under the ESO program as a shclter for homelcss individuals and 
fam ilics for at leas! 1 O years. lf the rchabilitatiun is not m'!íor, thc rccipicnt will m aintain any building for 
\Vhich assistance is used undcr thc ESG progra1n as a shelter,for ho1neless individuals and fa1nilics far at 
least 3 years. 

Esscutíal Scr"ices and Operatíng Costs -- Wherc thc assistancc invoJves essentinl services or 
1nainlenance1 operation: insurancc, utilitics and furnishings 1 it \VÍII provide servíces or shelter to hon1eless 
individuals and families for thc period during which the ESG assistancc is providcd, without regard to a 
particular site or structure as long as the saine general popu!ation is served. 

Jlenoyu0on ~~ Any rcnovation carried out 'vith ESG assistance shall be sufficient to e11sure that the 
building involvcd is safc and sanitary. 

Supportivc Ser-vices -- It \vil! assist ho1neless indivíduals in obtaining appropríate supportive services, 
including pen11H11enf housing, 111edícal a.nd n1ental health trcat111cnt) counseling, supervision, and olher 
scrvices essential far Hchioving iil(lependent living, and othcr Federal Statc~ local,-and private assistance 
for such individua Is. 

Matching funds -- 1t wi 11 obtain matching amounts rcqulrcd under 24 CFR 576.51 and 42 USC 113 75, 
ínc\uding a description ofthc sources und a1nounts ofsuch supple1nental funds, as províded by the Statc, 
units of general local govcrnn1ent or nonprofit organizatipns. 

Confidcntiality -- lt will dcvclop nnd irnplemcnt proccdures to ensurc the confidentiality of records 
pcrtaining to aJlY individual p!'ovided fa1nily violencc prcvcntion or treatn1ent servjccs under any project 
assistcd undcr the ESO program, including protectíon agaínsl the relcasc of thc addrcss or location of any 
famíly violcncc shc !ter project excepl with the writtcn authorization of the person responsible for the 
opcrntion of that shcltcr. 

llo1nclcss Prrsons Iuvolvcrncnt-· To the n1axin1un1 cxtcnt practicable, it \Vil! involve} through 
c)11ploy1ncnt, voluntccr scrvi~cs, or other\vise, ho1neless individual$ and fa1nilies in constructing, 
renovating} 111aintaining1 and opcrating facilities assistcQ under this progra111, in providíng scrvíccs 
ílSSistcd through this progran1 1 nnd in providíng services t~)r occupants ofsuch facil_íties. 

Consolidatcd Plan -- lt is followin¡;o; a curren! 1-JUD-approved Consolidated Plan or Cl-JAS. 

Disdrnrgc Policy -- -- JI hns establishcd a polic)' for tlw dischargc of pcrsons from publicly funded 
instHut ions or s.vste1ns of cate (sl1ch ns health e are facilitics 1 foster carc or othcr youth facilities, or 
corrcction progrnn1s ílll<I instítutlons) in order to preven( suc:h dischargc froin iln111cdiately rcsulting jn 
ho1ne lcssncss for su ch persons. 

HMJS- .11 will \:".l!Jlj~~· <··1§J;Jl~J:5J. 11d.ards for pmticipation in. a.loe.al Ho!nclcss Managcmcnt 
lnfor mu 1 ~1,¡u,)h .. l n and reponmg ofcl1e111-level mfon11at1on. 

//~ ~ --,__../" // , ,,0 , e iP1 (Je 

Signaturc/AuthÓP zeO ;JiCial í)a e 

Governor 

Ti tic 
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HOl'WA Certifieotlons 

The Stnte IJQJ'WA grontee eertiOes thnt: 

Arlivítlt!.$ ~~ J\ctivitll.ls fundcd undcr thl.) prognun \\'ill 111cet urgc¡nt nc~ds th11t are not bcing n1et by 
uvnilnble public und privale sources, 

HulldJng u Any building or struc11ire asSisted \lnclcr the progran1 shall be operated for lhe purpo:-;c 
spccificd In thc plan: 

1. f Qr at lenst l O yeors in the cn:::c of nny building or stn1cturc purchased, lcascd, rchabílitatcd, 
rcnovnttd, or convcrlcd \Viih HOP\VA nssís11u1cc, 

r..ove_.):.l10.I" 

Ti.lle . 
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APPENDIX TO CERTIFICATIONS 

INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS: 

A. 

B. 

Lobbying Certification 

This certification is a material representation offact upan \Vhich relianCe \vas placed 
when this transaction \Vas rnade or entered into. Sub1nission ofthis ce11ification is a 
prerequisite for making or entering into this transaction irnposed by section 1352, title 31, 
U.S. Code. Any person who fails to file the required certification shall be subject to a 
civil penalty ofnot less than $10,000 and not more than $100,000 for each such failure. 

Drug-Free \Vorkplace Certification 

l. By signing and/or submitting this application ar grant agreement, the grantee is providing the 
certification. 

2. The certification is a material representation of fact upan \Vhich reliance is placed \Vhen the agency 
a\vards the grant. If it is later determined that the grantee kno\vingly render.ed a false certification, or 
othenvise Violates the requirements ofthe Drug-Free Workplace Act, HUD, in addition to any other 
remedies available to the Federal Governn1ent, may take action authorized under the Drug~ Free 
Workplace Act. 

3. For grantees other than individuals, Alternate I applies. (This is the infonnation to which 
jurisdictions certify). 

4. For grantees who are individuals, Altemate JI applies. (Not applicable jurisdictions.) 

5. 

6. 

7. 

Workplaces under grantS; for grantees other than individuals, need not be identified on tl).e 
cettification. If known, they may be identified in the grant application. If the grantee <loes not 
identífy the \Vorkplaces at the time of application, or upon ª'vard, if there is no application, the 
grantee mus! keep the identity of the workplace(s) on file in its office and make the information 
available for Federal inspection. Failure to identify all kno\vn \vorkplaces constitutes a violation of 
the grantee's drug-free \VOrkplace requirements. 

Workplace identifications must include the actual address of buildings (or parts of buildings) or 
other sites 'vhere ,york under- the grant takes place. Categorical descriptions may be used ( e.g., ali 
vehicles of a mass transit authority or State high\vay depattment \V hile in operation, State employees 
in each local unemployment office, performers in concert halls or radio stations). 

If the workplace identified to the agency changes during the performance of the grant, the grantee 
shall inform the agency ofthe change(s), ifit previously identified the workplaces in question (see 
paragraph five). 

8. The grantee may insert in the space provided below the site(s) for the performance ofwork done in 
connection \Vith the specific grant: · 

Place of Perfonnance (Street address, city, county, state, zip code) 

The Office ofthe Commissioner for Municipal Affairs at MCS Plaza in Ponce de León Avenue in Hato Rey, 
the PR Department of Housing at Barbosa Avenue. in Hato Rey, The PR Department of Family at Barbosa 
Avenue in Hato Rey and the PR Depmiment ofHealth at the Medica! Center in Río Piedras. 
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Check _ if there are workp!aces on file that áre not identified here; The certification with regard to the 
drug-free workplace required by 24 CFR part 24, subpart F. 

9. Definitions of terms in the Nonprocure1nent Suspension and Debarment comtnon rule and Dzug-Free 
\Vorkplace comn1on rule apply to this certification. Grantees' attention is called, in particular, to the 
follo\ving definitions fron1 these n1Ies: 

11Controlled substance11 means a controlled substance in Schedules I through V of the 
Controlled Substances Act (21 U.S.C.812) and as further defined by regu!ation (21 CFR 
1308.11through1308.15); 

'
1Conviction 11 means a finding of guilt (including a plea of nolo contendere) or imposition 
of sentence, or both, by any judicial body charged \Vith the responsibility to dete1mine 
violations ofthe Federal or State criminal drug statutes; 

11 Crirninal drug statute11 n1eans a Federal or non-Federal criminal statute involving the 
manufacture, distribution, dispensing, use, or possession of any controlled substance; 

"Empioyeen meaos the employee of a grantee directly engaged in the performance of\vork 
under a grant, including: (i) AH 11direct charge" employees; (ii) all 11indirect charge11 

ernployees unless their impact or involvement is insignificant to the perfom1ance of the 
grant; and (iii) temporaiy personnel and consultants \Vho are directly engaged in the 
perfom1ance of,vork under the grant and \vho are on the grantee's payrolI. This definition 
<loes not include \Vorkers not on the payroll ofthe grantee (e.g., volunteers, even ifused to 
rneet a niatching require1nent; consultants or independent contractors not on the grantee's 
payroll; or ernployees ofsubrecipients or subcontractors in covered '.vorkplaces). 
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EXHIBIT 1 

NOTICE PUBLISHED FOR PUBLIC PARTICIPATION 

OFICINA OEI. COMISIONADO OEAliUJ\IOS MUNIC.:l~ALF..S 

AVISO DE VlS'J'A PÜBLICA SQH.JlE EL PLAN DEACCION 2008 
PllOPUESTO A SOMl'TERSE AL DEPARTAMENTO FI:DEllAL 

DE VJVlENDA (l!Ull) 
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'llíe 2008 State )lction <Pfaufor tfíe ODBI], J{O'.WE, 'ES<j mu{Ji(XP11ijl <Progmms 

EXHIBIT 11 
INQUIRY PRESENTED AT THE PUBLIC HEARING BY THE MUNICIPALITY OF NARANJITO 

Cc1municación v¡a Fax 

JUllta ge J)itecJores: 

Hon. Wal'f:.~r Torree Maldon&.dQ 
?1es!t;10.11a. 

Hon, Alfredo Alejandro Carrión 
ler. V1i;e presiéellie 

Hon. Joné A. $antln.gD fUvcr3 
2dQ, Vite 'Pras!denle 

Hun. MarPo~ A, ltftarry Ptigan 
S!-lcretarfo 

t-lon.. Wa\~emar Rl11en1 Torr<;s 
Tes0<ero 

~on. Willía1n Miranda Marln 
Hon. 1..ui$ ~. Mtilóndtii. CanCI 
Hon. Cilrl C$ A. l.ópti: flivwa 
Hon. Pedro Padilla Ayaht 
Ad H~orern 
~~~~~~~-

D1rect0res de Dislri10 
)-Ion. Wllfredo ~taclo 5.anliago 
Hol\, Mar1ue¡ de J, Or1'lgJI ROl;lrigura. 
Hofl, Ji:ri>é Rodtlguez cruz 
t-lon. Pet,ifQ J, Garcia Flg11aroa 
HÓo. Jtirge 1,.. Gon2tilqz Otoro 
Hon. Jois-éi: A. Ohiz Robles 
Hon. Jorge l. Márqu~z Pérez. 
Hon. Eduaró F.lvcrA correa 

S!. Joim~ L. Carc:fa 
D'.rector Eiecutivo 

HOJA$ ENVIADAS: -----

NUMERO PE FA)(: 

,?.'?<../- 07'/3 

P.0, 8DX 9"0$856-S San Jrn~n P1.,1ertQ Rk:O 0!}$05·6565 Tels. (787) 724-l9:]91i25·2~S~.Fzx 1_2~-fl3SS 
\'/\IJ-.•! ::!f!U:B_ldESfil4Wl 
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~l·~~-oe cg:HHI fro.r.·ú·ocv.c1~i ~( ,\L'A~D~S ¡.( P.~. 

é3itioliaea 15:02 1a1asse2e2 
HH 7?1 ~323 

fi.CA'WZ 
,,.. ........... 

El •J ,,,. Am1'1l del Progrru!lll CDBO os uu doc\Ul\enw qu• prepara el e:;t¡ulo pata 
este >!r:cer las J.Jonnas y guiai q\le regirin el de56.l.rollo dt:l programa durante ll'ste afio, 

En ,¡ día. de hoy, comparccenio~ a esta V\$ta fúbli::1 p~~. t)~pre.sar. nuestro $CO.tlr en 
reht ¡.:n 11 varios 9Sl\lltQS rt:liiCione.dos con l~ oi~pos1c1ones ~XIsteutcs del Plan 
Adt 1! J.su:atlvo vige:ne, 

Dw r ;~ los i.í.lthuos meses a1&\UlO~ nlcalc.le1 ha.'l expfewdo Wati:ifacción. rela.ciooad.a a 
va,'i ~ ll.S\Ul\'OS. 

Prll "º· El gobierno fo<!ml pel'mite que se use un mt>:imo de 18% de los fondos 
asl¡ ~los bajo CDBG parn gas\os de administración. Pwant< los últimos ailos hcmo• 
ob• ~·¡do que la OCA.lv! h1I rcgclad0 esta dis¡>o:rlo\60 y ha cstableoido llmites de 
soli1 i1 'lQ. de. fQndO$ admrni~,trativos uníla1eralm.ente, Entendernos qu~ con el ~t.Q co510 du 
adq1 h :dón de materlales1 iquipo y al.::a ~n los salarios mínln10~ se de;be de volver a la 
pr;ic; kll d~ i;s!gui;u e-l 1S%1 ·3e fondos de nóm.inistre;ci6n • 

.-)\ Se¡¡i o;lo, Este año unllaterolmemo, la OC.~M <Jecioi6 ne pa¡;ar b!oef!clos mar¡¡icales a 
.~'!/ pt..1s ¡¡: lS e.iti.pleadas bajo Ja r;~tegolia de ~icio .Pu\>lico. 'No conot;emos de otro 

pro¡ ~:n• fodo<>I qu• piobll>a el pago de beoeficios ma."Sinal~ a sus erop\e~os. Si 
wds } Htgi.wa r1;:glt\me,¡itiw.i?n fcdt}tal ~ Wt-%i ef11:ctos, favor de CQ¡npartlrle con nosotros, 

"\ T<« ">, !lnteoa.mos que la QCAM lo imJl-011• rtquisí1ns mát severos a los nnmiolpios 
:~~; non• 11 thlerucnt qu~ a lo:i muniolpiQ.5 en:titlam.~t, Por ejemplo, e:n el progran1a de 

1epa i -,entMión de CflOOluos, ln OCAM :equit'l'e qn~ cualqvier mínimo cnm.bio SC{l 
:ipro *''lo por ~uos ruuos do :eal_iwle>, ~uan,da la -realidad es que los municipios, al 
ootn n::ar W1 P'O)'<clo do n>h>bllilll<l9n cOJwontan problemas tnlos corno: •Ir.a en el 
prt;c ), solicitud~ l'.illci.r'llíll~ el~ lo~ vt:cinos1 su:sUtulr ~O$ por otros más 
detet x- -a.dos, C'tC, S\Jgerin1os que; el mPnlcipio iniciilroe.nte informe el ;5~ctoll el 'bani_o y 
l"' ' r.·:l•das en la propu<Sta itúcial y qu' =•in~ tabl• wvloadi\ cun el nombro del 
caml 1<1, largo, Wlcho y 'oslQ i\l terminat el proyecto. Esta es Ja infonnación que. $e 
SO)lll l pata ¡».SO, 

¡ .. :) Cmu o En los proyectos 11': servicio público <l•bv de e:<,lstir mns fle>cibllidad en 1'iación a 
-. cum¡ , .. ür l0<""5. Entendemos qu• la r<S)\Omabilidad lista! y progrnmática rec,. en el 

Dír~ «.c(o) do! Progrwn• y dol Alcalde. ?•ro entendemos d< que Jos aloalde d<beo de 
leije-r h1 ílc.~bUldaiJ ct~ u¡.ar otras i;omponente-s municipales para asistir en el di>$.Wollo 
de 1 s pr?Yt:((lo$, Por ~jempla: s\ Jil Ml.ln.icipio Uene Wt proyecto <le I.i<leres 
Com r tm\os, ,. dobe •le IMhlir 1• Ollclna de A•uuto> de la Comunloali "" I• 
admi Í'U'l~íón 4el Proyecto¡ sl el MU!Úc-!pjo ti~ un proyecto de 1\.uxiliur~ f!:D eVHogArJ 
>< do • do !"ehlir la Oñ<h12 4e A>Mtoo de la Y <j.,, on la aruuini'""1l:ión del .Proyecto; si 
i:l M r .CJplO u~ne \lJ! ,PTOf§ClO de 1-'morfas, S6 <lebe d~ i.rv:l\lir l!i Otioina tje AsUlltOS 
E"ol ,,~ "" la •dmlnlwacióo ool Proyecto. Ell la actu.'<lidad, la 0~\1' requiere q~ 
Jl?~ lt - adscrUQ ~ la Of1i:l1Ja dei fedtr»J~ se 9nparpu.1; d~ to~p Jg ~lf.cio11¡i.dos ni 
de:i~ ~.lo d¡¡. esl9S pro¡ettos, l3ri d caso M .n:11.:in.iclpios con poco persQnul Je.$ cu~- UfJQs 
prob! 0'11$: dlffo.ilC$ Cll )a, ~Íf'J~StrllCjó_n CfiQl_(l(\tf:: dee~tOS p.rQyect:¡:i:, 
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g3-e4-n C~:~S•!l f¡~-ÚOC.HCICS et ,\tt.~~:iE$ ~E P.R. 

~~{e3/Z-~0B 15:62 7S76SS~~S2 

tTti 721 &iH 
A!.....C&<\..CE 

Qui 1t.« Aunqut r.s nuestra 1r.rención de que los Directores de Programas Ftderiles 
!. ) real wn to<lo lo relacionado a. ia búsqueda de foTlcios y pr.,;-paración de prop'.lestas, 

• j ente :1:cmos que a 1nuchos de ellos se \es hace dificil. Por tal rr.zóni muchos alcalde:> 
dclf ~-nen consultotcs: p?Ji> que asistan ~n estas labores. SoliciWn::is que la OCAiVí 
te\i e su política relacionaé.o a los fondos asignados para coo,.,,ílharla. Rceomend.amos 
q_ue ~ ~CAM aumetrt~ l~ rtnumerac.i6n económica y qw: se cono-aten consultores para. 
asi1r ~·~durante iodo el aiío. . 

. ,~.) Sex-) La. evalua.ciún de las prop~tas debe de ser consistentt. En ocasiones hw.os 
.,,_:, · pod· l· obse,i:,i;ix qu~ los ~isms soliciW) infomtaci6n dir@ia. par~ t\etermin:ados 

pro) ~·tos. 
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'!Jíe 2008 State)ktion P[a11for tlie OD:JJ<;, JfOóWE, 'ESq an!:1fu:Ff1})i Programs 

RESPONSE TO THE INQUIRY PRESENTED AT THE PUBLIC HEARING BY THE 
MUNICIPALITY OF NARANJITO 

k.-l .... ,-.frit1fM. Camff.,,-,_vld¡~a. 
1.'.~IJÍ('F:J~ 

Sr.i !~f.>~rtm C•t.fnbr;Af<r¡, M'11.A 
Sk~ C.'\1r;11!;\1uh 

PNn. Manuel Dil Jvs\is O.riega ílodripuez 
A!r.akfe 
PO Box 53 
Naronjno, PR 00719 

Eslimíldo scíl<>f Atca!de: 

RE: CONTESTACIÓN PLANTEAMIENTO MUNICIPIO DE tlAJWlJITO DURANTE LA VISTA PÚBLICA 
cm;eRADA EL 4 PE MARZO DI' 2008 RELACIONADA CON EL PROGRAMA COBG DEL ESTADO 

Cvnfor~w a su ppooncla prnseot~. ;~n la 1i1Sta p(lt>l:Ca de! 4 de _marl-0 de 20081 a través de la Sra.' Damaris Cruz, 
Dire<!ora de Programa$ fe<lerale;¡ do w Mmicip:Q, Ja Of<ioa ;~ Com"5ionaoo de Asun!OS Municipales (OCAM), 
procede a responder !os PlilJlteamicn!os pre$enta00.s. 

PLANTEAMIENTO CONTESTACION 
1. El_ ygpl&mo perrnlti; que se use un m~xlmo do 18% El Prcgram¡¡ de Asignación Básiofl e-uenta con un 

do l-0! fol\Pos os~naoo~ b~o coeG para uasros d• ptesupuesfo adminls1rotivo ~e i8%. 
admifl.istracil'm. Durantll los 6\Unm oikl$ hemos 
ob~eNado que la OCAM h• regulado esta Pi!ra el fondo Competitivo et Municipio podrá lromUar la 
diliP'>$íclón y tw estab!ec!do llmfü)S. Qe S-Oíicltud de enmlend¡¡ conespondkinte, para avmen:ar !a partida de 
food0$ adnlinls!faliv9'$ unilatern!mr,ntq, Entendi;mos ~Qmln113tmción al 15%, i¡na v~i: firmado e! contra!o 2000. 
que con el al\Q cos_to d~ &;1qu!s~6n de- materialas1 
equipq- y al.~a ~n lo. salarios mlnlmo~ so de~ de 
wlvor a la praollca tle a~gnar •118% de fond"' de 
Rdmlfl(S!'M/Óf!, 

2. E~e Mo unRa\oralmento, la OCNJ d0<idl6 no la P?rte 91 uci . <4 CFR aslabl~. bajo la Sección 
pagar Poné-ficlos nuirginales a pe1sonss empleiXias 91.320(bX2) que el Plan de Ae<:ión del Eslaó-0 debe 
bajo la cal~ria de ~ Servloo Pó~ico. No con1emplar lo siiulenia: 
cooocomos de 01ro prPiJrom• fedH<I que prohl!x> el 'lh• Plan must explaln r.ow ffrderal funds wfA 'levera¡¡o' 
pago <le b1mef¡tjos mv.r9!11a!as a mis. emp~11ados, S! \hose addi!ional r(JSQ1Jrces, !11cludi119 a des¡;rip~on of 
e~te al\juna ro¡1amomación fodeflll ¡ ta.les oow ma1ehins requin;:m<mts of U\6 HUP pr09r9nlS \'iJI b~ 
efectQS, favor d~ c{ffllparli1la e-0n noso1ros, satíof"'1.' 

Por k> oue paro el E61ado p00or estar en ovmplirnlenlo wn 
e! ~19veroof tJa: !os pl"Qy~tos y pode< maximizQr lo$ for,-dos 
CDBG1 da!ermlnQ que todos ?quel!Os muníCl;iios qu~ 
oport~n ~ óesarrolfo <lo !os proyeelos con o~os fondos 
rec\biffin puri\o$ adíeionoJeS Pi'JO el rondo CompcUtivo. 

,1, 
Par& !o:¡ proyactos de SeNk:io PilblicO el Mun\cipiO podra 
apGft&r como •1e~'Wl9G~ el pauo de v¡x;ac!one;;, des~mp!eo 
y booo $1 es que el personal nombre.do por e! Mvoicípio-
cumo~ con Jos roouisHos nara el n~.,o de éstos. 

f,(), JJq.;.,: 70l67 San JlllUJ1 f,l/,, 0U936.t!_l~? ' 'fil: (187) 7.54·)(\0i¡ • f¡nq {787} 76~-$;!:54 
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']]íe 2008 State )lction P(anfor tfie C<IXBq, J{OJ.i'E, 'ESg m1<{J{01'v1)J! Progrnms 

Hon, Manuel De Jesüs Ortega Rodríguez 
Alcalde-Mun. de Naranpto 
30 de abnl de 2008 
P~~'la 2 

PLANTEAMIENTO 

3. Entendemos que la, OCAM le impone requisitos mci-s 
$e1Jer0$ a \Qs municipios 'non-eotit~menr que a los 
m~nicip\os •entiUemllnl'. Por 11jcmplo, en el 
pro¡¡romo de repa~rnentac~n de "mino•, lo OCA\1 
requiere que cualquler m1nill1Q Cf,mb1o sea 
sproOO<lo pot ellos antes de reart~r'10, cuando !3 
re~ijd¡>.Q e$ que los municipkls, al cornenzar un 
proyecto de repavtmentaci6n conf ·ontan ¡Y.oblem~$ 
tah~t> ~orno: alZa en el prei::¡o, solicitudes aQic.~onales 
da los vecinos, sustituir ~m\M1 por otros más 
deleriorad0$, etc. Sugerimos que i;! municipiQ 
in~ialmente inlorme el sector, el tJarrlo y las 
toneladas en la propues.ta lníeial )' qt~ someta una 
tabla. rev!$ada c:on el nombre d7-I carnioo, \argo, 
ancho y costo al terminar et prO"¡ccto. E.sla e-s ~ 
inlorrnación que s~ somete p;;ua pngo. 

CONTESTACION 
Para el año 2008, et Estodo aportara el salaño, los 9as1os 
de ma:eriales y ba}Q los Beneficios Marginales el pago de 
Sejiuro Social y el Fondo de Seguro del Estado. S. ha 
optado oomo opcional el que de tondos CDBG el ¡nunlcip!o 
incluya el pego oel Seguro por l~pac~ad Ocupaci-Ooal, 
meior conocido como 'SINOr. 
E! p!antearniento presenmdo liene dos verti~ntes: 

El pñmero se relaclooa con la aulorízación ¡xevia de OCAM 
para auto1izar enmiendas a los prnyectos de 
repavlmeniaclón antes <!el municipio ej©tar loo cambios. 

El ~gvndo planteamíen10 esté: rEladonado a! primero y 
presenla Ja alternativa do que luego de terminado el 
proyecto sometan los ajuste conlorm< a la actividad 
real!ma. 
La OCl1M ha determinado que wmo paíle del pr~so de 
p\anmcac~n para los proyectos de repallmentac~n el 
municipio po<!ra optar por la sigu'•nle: 

Y Someter un rstado de lodos los caminos que 
determinen son necesarios repaV.mentar durante el 
(IÓQ, 

:> Re~tizar ~¡ proceso d~ revisión ambiental a.p~cab!e a 
esos carrioos con anle!aclOn. 

>Determinar si el camino es elegible a base Ce Ja date 
oensal. 

)> 
Y Cumplir con el proceso de-participación tjudadana 

l,lna vez efectúe este análisis, el mun.:cipio dalenninar~ 
cuales cominos del ~ventano "''"" los qve someteran en 
las propuestas <le As~naciM Basica y del Fondo 
Competitivo; y cuates se mantendr3n en el irwent.wio, da 
m¡ifleta qve CVí'tndo <il municipio r.tecida tomar uno de los 
que esta en ese Inventario, no tenga que solicl!ar la 
autorización de OCAM, Si el Munloipio ya <X>rnenzó el 
proceso de VrstaS PúW~as para los fondos 2008 e interesa 
esta O!JOrtunida<!, podra hateílo posterior a la firma de los 
cootratos, ant~s de: que le surJ11 la necesidad. 

Una vez él municipio someta el coslo por 10nti1ada, OCAM 
estableteiá una va!lación, para que el munic\p!o una vez 
adjudlqoo el costo por tonela<la pueda tener fleXibifiriaQ de 
mov'fl\ienlO dentrQ de !a varianza s!n necesidu.d de 
auiórizaclón, 
Finalmeme s! at sometet el cierre del proyecto la!taia hacer 
un ajust6, el mvníei_pio de beta cumplir coo es!& requisito, 

. No obslante, es responsabilidad de! municipio e\ 

1 
curnplimienlo de los cua!ro (4) ~ulslto esenclal<s ya que 

L-~~~~~~~~~~·~~~~~..i.;•~·~~~s~cr~a~co~r~rn~bo~r~ob~le~e~n~e~!p~'"""''''~º~d~e~•~mo~rn~ton~·,~·~~" 
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Hon. Manuel De Jesús Ortega Rodríguez 
Ak:alde,f!iun, de Naranf¡10 
30 de abnl de 2008 
P~gi:ia 3 

PcANTEAMIENTO 
e En 19$ proycclo$ de Serv'iek> Pútlico deba exisbr 

. más. Oexíbllidc.d en relación ;.i compmtir tareas. 
Entendem~ qu¡¡i la resf)Onsal1Hi~('llJ fl$cal y 
pro¡ram!lica <ecae en el Di•ector ia) del Pro¡rama 
y del AJcélde. Pero entendem°' de quo to; alca~ .. 
d•O.n de t?ner la f~e:dbf;id&d de usar otros 
e-0mponentos municipales para asisllr en ~ 
desarrollo do los proyectos, Por ejemplo: si el 
Mlinielp!I) tiene vn p1oyecm de Lkleres 
Comunltartos, se debe mc1ulf la Oiiclna de Asunt-0s 
de la Comunklll(f en la administración del proyecto; 
sl el munlclp:o tiene un proye.¡;to d•) Au:<i!iares en el 
Hoga<, se Me d• lr>:tuir la Of<ina de A111nt°' da la 
Vo¡ez en la admin1'\ri&ión del proyeota; si ~ 
munklplo ~ene un proyecto de lutorlas, so dabe 
Incluir la Oficina de Asuntos oscolarw en la 
admln~Vación del p¡oyec\O. En la actualidad, le 
OCAM Nquil)re que personal ad~(ríto a la Oficina 
de fcden~Jes1 ~e en.;ar~n~ de 191.io !<l re1aokmado N 
dasa"ollo de OSIOS proyeclos. ~n el caw de 
municipio.& con poco personal les crea unos 

. problemas: dif¡,;i'/:~ en la P<:lmt'lístr;iclón eftck:inle de 
eslos (lroyectos, 

5. Aunque es nuest~ !nienefón Qe cue I~ D1rectoies 
da Programas Fooeroles 1e~lieen todo lo 
relacionado a la búsqueóp i;le fondos y prepar~i6n 
Qe piopuesta, eritendemos qu'i! a mu~h0$ de ei!os 
se !es hace ~lfiplf. Po1 tal razón, muchos f!l(.a\des 
del~9t1n en consultores para Ql!e asistan i;in ~Mas 
l•!xlres. Solic~amvs que In OCAi/ re~se su politiea 
relaclonllóa a lóS !Ond0$ as~n!\d-OS para 
(.:ónsultaria, Recomcndamo$ qu~ la OCAM aumen!& 
la uinumeración económica y tJUé ~ conlfnten 
consultoras mira as1Stjrnos d1,1rento todo e! afio. .. 

6. L.a E"ivaJuaclón de--loo propueslas daba de wr 
W<~isten1e. En QCllsion" hernm; po<llgo obse!'lar 
que los analistas •oli~tan lnformnoión distinta paro 
~eterminfü.!0$ pW)'eCIO$, 

CONTESTACIÓN 
No tenemos ninguna obje<;Jón a que e! Muni;ipio del~ue 
dentro de Jos lunclon~rios muriii;ipa!es las funcio:ies que 
dobe hacer el Director rle la Oficina de Programas 
federales. Sin embargo, éste será el respcnsa.b~e an!e 
OCAM del cump!imíenlo con los requerimientos de! 
PiO\jrama CPBG. 

LOS mllf!lcipios que mtere!an con11t1tar consullor~ para ei 
p~o de Ja propuesla CDBG, J'W•án disponer de hasW 
$10,000,00 de necesttar !Qs serviciOs de asesoria·durante 
todQ el a~o. pxlrán op\ar !XJr $5,00-0.00 adicionales, 

EstarnOs en ·el prcx;oso de- m~aniiar 1_0dos los sistemas ele 
le OCAM, entre lo.$ cuales se encwntra !as propuestas del 
Pr°'Jrama coaG. Oe asta fornl<l, Ja evaluac~ de las 
propuostos t<1mbl611 ser~ mecanlzad;l con una hoja. de 
COI!~; •'•mpra que 14 lnfonna®n esté presenlada d<; 
f9rma c:lllrnt wrnplela y eftcien:e, no :¡erá necesaria 
infonnaclón adicioni\I. 

~s~ramos que les_ elementos tomadi;:i$ en c:onslderacl9i1 pvedan apvrtar paro c.ontinum mojoraoQo el nlve! ~e cjew::ión 
g; tllóos los mun~ipios rec~ient0> del PrOíJr<l!11a C00G. _ 

Lodo. Áo¡el M. Casllilo Rodri¡ue¡ 
Cornis\qnaóo 
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EXHIBIT 111 
INQUIRY PRESENTED BY MAIL BY THE MAYORS ASSOCIATION OF PUERTO RICO 

ttoo. Vfoitet Jones MO:d<'.nodO 
Prns\i;ltii\IO 

Hon. Alt1~0 Ne)Ofld!"o Conlór• 
ler. \llcepJQ~\Q.enlQ 

1-!q-.. Jo'..é A SQ.'11iOQ-O- mv~ro 
2cto, Vlc:oprtt~lde11lQ 

Ko."'\. 1.J.01cos A. l(~auy Pcai;l11 
$Qcrelailo 

'rlQ!'I. \'i~mno: ítvero lc.fíl» 
TO$Qf~H9 

Hcn. \\'i1i<1rn Mi1ofWO MO!'ifl 
f!Cl\, lul~ E. Mel&\d'1l Cor.o 
HOO- C.OIV-A /\. t.ópe¡ R.voro 
H.::-.n. PWro A Podtlo R¡r;i.o 
AO Horw1om 

HOO. \l,fllfre-;:o ki!Q(:IO SO.'lllO~ 
ticn. t./,<)l')veil de- J. ort.:ioo f<.:;:Oó-;}J&. 
H<;on. .>o~'1 Roi:;llÍQ\JOI Cru;i; 
Hotl Pe~"i<Q J. Gofclo FiQU&!CO 
1-1on. JcfQe t. G0010lei: Otw.o 
Húl\. Jóió h 0/'.l! íl:ol;léS 
1-'.cn, ,.l{;-r'-'e L Móiqve? Péroi 
1-!<:n. ~;;luruQ Rive•o CQílL'O 

p1,tec1or1J$ do D~r!lq 

-~me l.. w,d.o 
Dlre<;:IOI: ~j(JC1,1ltvo 

10 de man.o de 200& 

Ledo. Angel M. Castillo Rodrfguez 

C•>mlslonado 
Oficina del Comisionado de Asuntos Municlpales 

P·J Uox 70167 
S.p Juan, Pu~rto meo 00936-8217 

·, 
Re: Plan de A~i;lón Fondo$ Ptogfam::i de Donativos ef!_q 

E·lQq~e ?ªf~ el Oes;:irrYllo ~e Comunldade~ lCommunit~ 
L>ev~fppment l)JQr;k Grant Progrpm - CDPG) o ·~~~ N ·.~ 

El pasada martes 4 de maria de 2008 su Ofk:ina celebró la 

11\sta pób\ica relacionada. con el Plan (le Acción del Programa 
de Donativos Fedcralas en Bloque pi;lra el Desarrollo dé 

Comúnidades (Community DtJvg/pnieflt Bfock Grant Program 
~ COBG). Aunque no nQS fve posible asistir a la misma, nos 
parece oportuno elevar a su consideración algunos 
coml'!nturios esi;fltOS que. algunos Alcaldes nos han tr41ído á 

consideradÓf'\ respecto al Plan de Acción aludido y qu~ 
(:reemos l~lportante se \es preste la debida consideraciól'l. 

Los co1nentvrios a que nos referimcis se resumen como sigue: 

l. Bajo las disposkiqnes legales que ~oblernan este tipo 
de Programa, se permite que los municipios 
recipientc!i de f9ridos dediquen hasta un máxh1\o de 
18% de los fondos disponibles bajo e! Programa 
CDUG, para ga~tos de adrninlstroclón. Algunos 
Alcaldes nos indican que durante los últimos años lfl 
Oficina d~\ Lornlsionoido de Asuntos. Municipales 

{OCAM} ha regulado esta dispo5ic\ón. 

ro. wx 9".b'i5-~$. :>.~N- JUAN r~~Rló r.r.co 0$íl&~ • 1EL$ pen 124.19~<;> , 1~l~Y. • f,;'/.. vs.n 1;;1.~» 
~rt,o'l: }901~\Q@QOll:;o'.(Jq,,o!.COffi 
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Se nos Indica que esa Oficina ha fijado administrativamente sus. propios 
Hmítes IP i;:ual 1~onsidcran no es \o más aconsejable si se toma en cuenta 
los inc:rement(i$ re¡;istrados en renglones de gastos i.mportantes tilles 
como materla!c~s, equipo y salarlps, 

2, Se cuestiona .si existe alguna dlspo.sidón reglamentada o dE: ley que 
prohiba el p;;iga de benefidos marBin¡:¡Jes a ('mp!e;;do.s públicos r.uyos 
s11!arios y benufic)os rnorg!nalcs pueden ser elcglbles para sufragarse con 

los fondos fed~raies qu('! provienen del Programa CDBG. 

3. Se argumenta que la OCAtv11mpone requisitos más rlsurosos a mtJnkípios 
''nonentltlemuntu que a los dcnomirn1dos municipios "enUtlcd". Se dta 
i;:omo ejen1plo qve en ~I c¡¡so de pr!J)'ec.to.$ de r~paviment<'!dón d~ 

caminos, la OCAtv\ exige que tQdo cambio sea previamente aprobadp por 
dicha Oficina antes de- darle eurs.o al c.amPio. Los munlciplt;)S entienden 
que el tn1tamienio dQ ~stos cnmbtos requieren de mayor ftexib.ilidad por 
parte du la (,)CAM de manera que lo~ problemas o. situaC-iones que 
ori6\nan los referidos cambios puedan dllisenclarse con la debida 
dl!lgendu para ~vlt~r dl!riclones lnnti'ce:sarias en la realización de los. 
proyectos. 

4. Eo tos proyfl::tos <le repav\mentac!6n de c:anirnos s¡; exige d~I n1unldplo 

qll• lndlq~e el barrio, sector, calle y la medirla de la calle a ser asfaltad•. 
Esto provoe> qve dado la dllatlón en la aprobación del proyecto y 
libefaci9n du \os fondos, se h~ dado la ocasión que tramos ~diclonaJE<s de 
dicho sector requieren repqvimentación lo Ctrn\ requ!(!re enmiend<'!s o1 
proy~c.to original, Se sus,iere que Jos municipios sOl:lmente Jndiqucn en la 
propuesta el barrio y el sector y que en la factura posterior para et pago, 
~ntonce~ ::e identifique el área cubierta. 

5. Se ~xhorta a la OCAIYI que también $ea más flexible en la selección del 
persona{ q~1e vtlll::an los mu"kipki_s pata Ja atend!i!r el desarrollp de los 
proye<tos ~ ser svovenclonaóo• bajo el Piosroma CDBG. se •duco que 
bajo las normas de eso Ofi,!na se req1,1iere qu~ el p1o1rsonfll a tJtllizan.e sita 
úniCªfTlt'.lnto i:!QUEll qloi~ está ad$erlto ~ la Ofidna de Fondo~ fed~n1les 
Municipal. l.,_QS Alcaldes entic11~(!n qui:: debe concederse uo csp{ldo 
razonab\f} p¡\ra qu~ en aq\.lellos caso~ en que las circ\.lnStancia$ lo 
ami;:r!ten, H~ l{!S conceda. il lo? 1nunkiplos !a discreción d:~ obtener la 
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partldpadón y la ayuda de otra$ dependencias munidpales que puede 
ser útil en la realización diligente de los proyectos. Atender 

positivamente esta petición es particularmente pertinente V necesario en 

los c<isos de municlpios pequeños. 

Se solicita que la OCAM revise sus normas aplir.ab\es a las asignaciones de 
fondos para !:ervicios (:le consultoría. f.sta sugerenda que aceptarnos 

debe examinarse con la mayor prudencia, debe dárse!e la debida 
consideración porque hay 1nunicipios que no tienen el pe:ritale, el 
personal idóneo ni suficiente en la Ingente tarea de búsqueda de fondos 

f~dcrales y preparación de propuestas. 

Prevalece inquletuci en lo qrJe respcct3 a la unif<1rmld<1d o conslstencia en 
los datos q•Je deben contener las propuestas que presentan los 
mun\clplos, Hay preocupación Qe q\le en algunas Instancias los analistas 
de \as mlsm~s no spn t;;onsistentes en los procesos evaluativos de las 

propuestas. 

A non,bre de los Akalde$ ¡;fj\lados a \& Asociación de Alcaldes, agradecen1os su n1ayor 

atención a los coment.~rios y sugerencia~ incluidas en este escrito. 

Jnlm~ l. García 
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RESPONSE TO THE INQUIRY MADE BY THE MAYORS ASSOCIATION OF PUERTO RICO 

t..-/~ /.•o¡t!fü, c.1rrif~ '1.Pirf,,"F.1<~ 
, ... :::>lf':.>.n.;..\1 

sr~ \l¡d~ru-~ (')Í,Ú1~11.'1fa1, ~!:fi,ri 
S"E n-¡:o¡;,"f.'t.s4°? 

30 de ab~ de 2008 

Sr. Ja'.me L, Gari;:ia Gf\rcia. 
Dlrnctor E¡ecutivo 
ASOCil\C~íl de Alce~?$ 
PO ~ox S-000565 
&rn Juon, PR OOil06·'56o 
Estimotkl sefior Ga1cia: 

R1'1 CONTESTACIÓN PLANTEAMIENTO OE LA ASOCIACION PE ALCALDES RELACIONADA CON el PLAN PE 
ACCIÓN PEL ESTADO ~008 DEL PRO~RAMA CPaG 

Conform~ a la comunicac-0!1de!10 de mar-zo-de 2ooaf prosentad1:1 por la Jvn~ de Directores de !a /;!Joclación cte M:a!des, 
la OfJClna del C-O~isiona<lo de A<Vntos Munici¡lllles (OCAM), pr0<;edo a iníoonal., ~ resu!lado a Jos planloamientos 
presen!Mos, 

1. Bajo las drapwti;íones Jega1es. qu~ gob!emon e~le 
tlµo d-0 Pr091r;m¡¡1 s.o permltr. quec k;s rnunicip~s 
retiplentes de f~n®s 1Jed~uen h!lsto un maxllll9 óe 
18\\ de \os loncios disponlO!es b¡/g el Pr(l!)rama 
CD!3G, para gas1os dli' idminlMtaciOn, /i,lguncs 
Alc~~es nos lrulican que durante ID<· wUmos años la 
Of¡clna del Comlslo"'® do Astmtos Muni<ipal" 
(QC,\M) ha "9ula<k> esta óispos;,ióo. 

Se nos ~dica que esa Oficina na fijado 
Mm!nistratvamente s1.1s propfw limite~ ki cu~ 
consiQeran oo e$ !o más aconsejab·e si so toma en 
cuenta 1\1$ i!Wli¡¡mentos regislrados en re~l\lne-s de 
gastes impqrtanto~ tales como maf1}ria!és, \}Cjuipo y 
salarlos. 

2. se .. cués11Qn~ si . CxiS!{!: (l!gon« diS~lclófl 
raglaowntari• u de ley que P<ohil>a el P"lJO de 
ben&~cios rnar9lnales a empleado~ pUll!iCO$ cuyos 
se!aibs y PerwfK<lO$ m..1rgillale~ pu&den ser 
elegible$ p1H? ~\lfr~9ai·s.e coo !os Jondos federal&$ 
que pro\'\eno del PrQsJrama C06G. 

GONTESTAClóN 

El Program~ de P,;;ignaclón J3i/síca cuanla con un 
presupuesto atlministrativ-0 de 1a%. 

Para o! Fondo Compotitivo el M1m!ciplo pQdrá tramitar la 
enmienda correspornJ:enll), para aumentar fa parti<ia do 
administración ul 18%, una vez firmado el contrato 7.008. 

Pe olm parte-r kls Informes Men$1Ja\es de Sa!~ces, s!empte 
reflejan 1>31ance disponlbte bajo la partida de G¡¡s1os 
Administrativos en IC<los los anos programas .abicnos de !os 
fondos asignados a los munlci¡ios, Es!O demuestra que la 
ean\!000 anual asignad~ es suficiente- para cubrir dichos 
gas!cs, A base qe el gast,o de aií<>s pre~os por mun;,ipios 
quedó demos!rado Que m gasto e administrativo oscila ~nira 
90,0-00 y 125,0-00 anuales. Dicha canlida4 es la que en 
promcó!Q hemos PSignado lomando en consideración fas 
reducciones q~e: ha sufrido el Pre>Sr¡ima CDSG, años \ras 
años. 'ª Pano 91 del i4 CFR estoblcoe, bajo la See<:ión 
01.320{b)(2) que el Plan de Acción óel Este.do debe 
contemplar Jo siguit:nte: 

"The Plan must f}xpl~in h9'H federal fund$ wi1l 'Leverí:19e' 
tho$e additlonal re-sourwl), inclUding a descñptkm of now 
motc~lng requifements of !he HUP p<OQrafl\s wíH P8 
3'1lisfied.~ 

Par 10 qu~ para el Eslad-0 pcúer ~star en cµmp!im~ento con et 
•tt:veraQe~ de Jos proy~cla;i y poder mp;.::imizar- 1-os !-Ondos 
CDBG, 9•:erminó q1,. tod0$ aquellos mun~lpios que aporten 
ol (ie5artO!IO U• lo¡ p¡qyrx;ll)S con OlfOS fondos féCibirán 

1 nonios acHciorrnles ba;ó el fondo ComOf titivQ, 
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Sr. Jaim• L. Garcla García 
Director Ejecutivo-Asociación de Alcaldes 
30 de abril <le 2008 
Página 2 de 4 

PLANTEAMIENTO CONTESTACIÓN 
Para los proyectos rle $eMcio Público el Municipio pod:-3 
~po/'lar como ~~verage~ el pago de vacaciones, desempleo y 
bono si ,. que el peisonal nombrado por el Municipio C11mple 
ooo los requls~os para el pa90 de estos. 
Para el año 2008, el E.s1a<10 aportará el salario, los 9astos de 
materiales y bajo los Senefic\oS Marginalt:s el pago de Seguro 
Soolal y el Fondo d• Seguro del fSlado. se ha optado como 
opcional el que de fondos CDBG el municipio mctuya el pa90 
del Se9uro por ln<apaok18<1 O<:upacional, mejor conoc~o 
como ~siNOT". 

3. se arg1.1manta que la OCAM irnpPn~ requi$ítos más ~a OCAM ha de:termlnado qu~· como parte clel proceso di: 
rigurosos a muni~ipios ~non·entitlemenr que a 1'Js planffie(lción p?ra Jos pro}·eotos de repaviment?ción el 
denominados munic/JYhS ·en!itternenr. Se cita corno ffiltnli;ipio podril optar por la siguiente: 
ejem~o q~ en el ca$o Qe proyectos de >-Someter un listado de todos j(}S caminos qua determinen 
rep<'!vimentaC:.ón de canlÍ/lQS1 la OGAM exige que son necesarios· repavimentar durante él afio.. 
todo camb!-0 sea previamente aprobado por dk:ha ):-Realizar e-1 proc~so de reVlsión ambienta! apftcable a 
Ofidna ~nles de daile curso al cambio. Los esos camiMs cor1 antelación. 
municipios entienden que el tratamiento de eStos ?Determinar si et camino es elegible a base de la data 
c~mlik>s requl(¡ren de mayor f!exib~iclOO poi part~ de censa!. 
la OCAM de manera que los problemas o >Cumpfir con el proceso de participación ciudadana 
Si!,Uodonas QU& priginM los refaridoS cam~ Una; VB7. ~fectiJe este anáfisis, el mufficlpio determinará cuales 
puedan dlllgenclarse con la Cebkfa diligencia para. caminos del Inventario serin los que someleriin en las 
evi!a.- dilaciones inneces\l;rias en ltt realización de ¡>ropuestas de Asignación ~ásica y del Fondo Competitivo; y 
los orovectos. c¡¡_éle$ se mantendriin en el lnvl;!ntario, de m~nera que 

r.4._,EC'n"'1o"'s"'pm=yec""t-os-d'"'e-re-p-a•,,-.,-,.-01-oc.,,lo-n"""ue-ce-m'"'m_os_s_e~cuando el munlcipiO decida lornor uno. de ~os que está en ese 
~xlge del· municip!o qye indiqoo e! barrio, ~tor1 inventario, no lenga que so!lcitar la autorizaciOn de OCAM. Si 
calle y ~ meó~• de la calle a ser asfallada. Eslo el Munioipi<> ya comenzó el p¡oceso de Vistas Púbr<:as para 
provoC<J. qve dado la dilaé:ón en la aprobaolón del Jos fondo> 2008 e inleresa asla opMunídad, padrá hacerlo 
proyecto y lit>era~ón de los fon<ios, •• ha dado la posterior a la firma <le Josconlratos, ont" do que le surja Ja 
ocasión que ~amos ad<lonales de d~ho seclor necesidad. 
requieren repavimentaclón lo cual requiere Una vez el mm1icipio somela el costo por tonelada, OCAM 
enmiendas a! pro}'ec10 ortglna!. Se sugiere que los es\ablecera una variación, para que el municipio una vez 
munlcipios solamente indiquen en la ·ptopuesta el adjudique el co&o por tonelada pueda tener flexlbilklad de 
bruño Y el seclor y que !á fer.tura JX>Slerior pa.ra et moYim\ento dentlo de la vari?nza sin necesidad de 
pago, ento11ces de ldi;!nljfique e! aren cubrerta, autori?acl6n. 

Finalmer'ite si al someter el cfene del proyecto faltara hacer un 
ajuste, el muolciplo deberá cumpllr con este requisito. 

)} 

No obstanle, es responsabif.~ad del municipio el cumpllnienlo 
l.- de tos cuatro {4) reqlisito esenciales ya que esto sc1a 
'--~~~----~-·~~-~--'-~'º~"~ºbor"""a~b~"-"'en~e~lo~roc'°"'es~o~d~cl~a~m~on~tt~on~'a~.------1 
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D:mctor Ejeculivo·Asociación de Nca\des 
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5. Se eih~1a íi J¡i¡ o:;AM que ta.rnbién iea más fiexib~ 
en !a se!eccl6n de! pers!;inal ql1e uti!il:an los 
mun~ipios p"' atern!or el de011~~~ do lol 
proyecl0$ a ser subvancioll!<los ba~ el Pro0rama 
CDBG. So .Oui:e qv< l>iljo las """"" de ..a 
Oficina so requlom que el r,roonal a uUlzaroe sea 
ónicM1ent• aquel que .,1_ S<iscrito a la Of<lna-~e 
fomlos FeCer;;Jes Mun1cipal, Los a~klo11 
enti<ndan. que d•~ conced<;11>t> un e¡pacio 
rawnab!o para que en aqveios c~ms en que lai 
eirc\lflstaOOa$ lo ameriten, se l6S CQfK".eda a lo$ 
municipi°" la olmedón <le obtoncr la pru1icip¡<clón 
y la •yU<la do 01101 ciopenoon<las nwnicipo~s que 
pvtide $er om en I~ realizacmn d11 otrl)S 
ocpentlon~as munklplles q~ puedo '" útil '° la 
rea'lza;ión dl!genle da los proy,iclos. Atender 
posllivamenlo esta petición os paricu1annen1e 
p.ertinenie y necos(lfio en !os casot Ce m1.m,l<:lpki$ 
º""'Ueños, 

6. Se solicita qve !a (iCt1M mil'R>n ~us normai; 
apJl¡;,Pfe¡ e las eSlgnaoJonas dn forn!Os para 
s~ic$ da con~JJllO(ia, Esta sugerCfW!a: Q\Je 
o<eptal!lQs debo examlnttrse °'n lo mayor 
prudenc'o, dobe dáro~e Ja debido cons~oración 
porque hoy municipios que no º'""º o1 poritaje, o/ 
personal idóneo ni suf.<tlente en I~ Ingente tarea de 
busque<ia óe fondos led9fa!es y proparac'ón de 
t'.llQ:'iueslílS, 

l. Preva/"• '1qu~luQ en k¡ - que respecta a la 
1Jniformi\lad o co~istentla en los d~tos qua de~n 
ccnlenflr las propues!as que pre.senten los 
m11n\cip:.OS, Hay preccupaclón de <¡U'1 (lf\ al9unss 
instgnctas. !os anans1as de las mismas ·no son 
C9íl$i$ten\e~ en los procesos eva uativos do !&$ 
moouestas. 

No ·1enf:mos ninguna objeción a que e! f.l.unlcipio delegue 
dentro de los ful',cionarios munirJpa!es las l\mckines que debe 
hacer el Oireclor de la Oficina de Programas federales. Sin 
embargo, éste sera •1 rosponsab~ an1e OCAM del 
tump~rnionto con !os requerimientos del Programa CDBG. 

Los municipios que Interesan contratar consutlores para el 
P"llº de la propuesta CDBG, podran disponer de hasta 
$101000,00 <le ne:GP,s!tar los servielos ce asesoría durante 
\QQo el año, podrán oplilf por $5,00Q.OQ ad~lonales, 

Estamm en el proceso de mecanizar todos Jos sistemas de la 
OCAM, entre los cuales se en<::uentra las propuestas d&l 
Programa CD.EG. Do esta fom1a, la evaluación de las 
propuestas tamb!i!n sera mecanizada con una hoja de cotejo; 
siempre que la Jn!onnacíón eoló presenta<la de forma ciara, 
complata y efr:íente, no sera necesaria información idlciona!, 

Esperomos Q\l\l los elemenios tom•dos "º consi<lerm PllódM ;porwr para continuar mejorando el nivel de ejocuclón 
de IQs munklpios. · 

De surgir ~guna ó\J<la sobre el pal\~ulvr pue<ie comunicarse aJ ¡787) m.am. 

~~ 
le<lo. Á119el M. Cas\ijio Redr~u" 
C-OmiPiona® 
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Speeific Obj. 
¡¡ 

DH-2 

DH-2.1 

DH-3 

DJf-3.1 

E0-1 

E0-1.l 

SL-1 

SL-1.l 

'JJíe 2008 Sta ta )Jction P(anfor the ODB(j, .7{05WE, 9'...S<j mu{ J{O:PVv)I Progrnms 

EXHIBITV 

OPTIONAL STA TE TABLE 3A 
SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

Outcon1e/Ob jective Sources of 
Performance Indicators 

Progratn Expected 
Specific Annual Objectiv.e Fm1ds Year Nun1ber 

Affordability ofDecet)t Housing 

CDBG 
2005 5 

2.1.1 Do\vnpayment and 
Direct financial 2006 8 

dosing as.sistance for 
assistance to 2007 10 

acquisition and existing OTIIBR 
housing for low incorne 

hon1cbuyers . . 2008 15 

homeownership. (MC 1113) 2009 20 
MULTI-'{EAR GOAL 58 

Sustainability ofDecent Honsing 

CDBG 2005 800 

3.1.1 HomeoVVIlCr 
Owner occupied tmits 

2006 900 
rehabilitation ofhousing 

OTIIBR rehabilitated. 2007 1,000 
units from substandard 2008 1,100 
conditions. (MCll 14) 2009 1200 

}<illLTI-YEAR GOAL 5,000 

Availability/Accessibility ofEconontlc Opportunity 

CDBG 
2005 300 

1.1.1. Jobs created under 
economic development (11C 

2006 600 

#17C) Comn1ercial building, OTIIBR 
Jobs Created 2007 900 

acquisition, construction, 2008 1,200 

rehabilitation. 2009 1,500 
JVIULTI-YEAR GOAL 4,500 

CDBG 
2005 150 

1.1.2 J.obs created under 2006 155 
economic development. (1v1.C 

OTIIBR 
Jobs Created 2007 16Ó 

# 18C).11icro-enterprise 2008 165 
Assistance 2009 170 

lVillLTI-YEAR GOAL 800 

A vaihtbilitv/ Accessibilitv of Suitable Livine: Environn' ent 

OTIIBR 
2005 1,000 

2006 1,500 

1.1.1. Senior citizen 
OTIIER 

Public Services 2007 2,000 

assisted. (MC# OSA) 2008 2,500 

2009 3.000 

MULTI-YEAR GOAL 10,000 

OTIIBR 
2005 6,500 

1.1.2 Person assisted witli 
2006 7,000 

general public services. OTIIBR 
Public. Services 2007 7,500 

(MC # 05) 
2008 8,000 

2009 8,500 

JVillLTI-YEAR GOAL 37,500 

239 

Actual Percent 
Numbcr Coinpleted 

5 100.00% 

37 462.50% 

0.00% 
0.00% 

0.00% 

42 72.41 % 

465 58.13% 
927 103.00% 

0.00% 
O.OQC}{¡ 

0.00% 
1,392 27.84% 

500 166.67"A 

632 105.33% 

0.00~~ 

0.00% 

0.00% 

1.132 25.16% 
280 186.67"!. 

187 120.65% 

0.00% 

0.00% 
0.00% 

467 58.38% 

1,450 145.00% 

2,104 140.27% 

0.00% 

0.00% 

0.00% 

3,554 35.54% 

6,695 103.00% 

15,988 228.40% 

0.00% 

0.00% 

0.00% 

22,683 60.49% 



Specific Obj. 
# 

SL-1 

. 

SL-1.1 

' 

'llíe 2008 State j!ction <F(anfor tfie OD:BCJ, .'lfO'A1P., 'ESCJ aná.1ib1'H~ Programs 

OPTIONAL STA TE TABLE 3A 
SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

Outcome/Objective Sources of 
Performance Indícators 

Progr:un Expected 
Soedfic AMual Obiective Funds Year Nun1ber 

A vailability/Accessibility of Suitable Li\in!! Environnt ent 

CDBG 
2005 15.000 

1.1.4 Persons assisted 
2006 20,000 

\vith crirne awweness OTilER 
Public Services 2007 25,000 

se1vices. (MC # 05I) 
2008 30,000 

2009 35,000 

MULTI-YEAR GOAL 125,000 

CDBG 
2005 2,500 

2006 3,000 

1.1.4 Youth servíces Public Senrices 2007 3,500 
assisted. (MC # 05D) 

OTilER 
2008 4,000 

2009 4,500 

MULTI-YEAR GOAL 17,500 

CDBG 
2005 500 

1.1.4 Persons assisted 
2006 1,000 

\Vith health services. (Jv1C OTilER 
Public Services 2007 1,500 

#05M) 
2008 2,000 

2009 2,500 
. MULTI-YEAR GOAL 7,500 

OTilER 
2005 125,000 

1.1.5 Pernon for which 2006 100.000 
access to new or Publíc Facilities 2007 75,000 

in1proved solid waste were 
OTilER 

2008 J0,000 
provided. (MC # ) 2009 25,000 

MULTI-YEAR GOAL 375,000 

1.1.6 Persons for which QTilER 
2005 150,000 

2006 200,000 
access to a new or 

Public Facilities 250,000 
improved pm-ks and OTilER 

2007 
. 

recreational facilities vvere 2008 300,000 

provided. (MC # 03F) 
2009 350,000 

MULTI-YEAR GOAL · L250,000 

1.1.6 Pernons for ,ffiich OTilER 
2005 35,000 

2006 ' 40.000 
access to a new or 

Public Facilities 
jmproved public facilities OTilER 

2007 45,000 

and improvements \Vere 2008 50,000 

proYided. (MC # 03) 
2009 55,000 

MULTI-YEAR GOAL 225,000 

1.1.6 Pen;ons for which OTilER 
2005 30,000 

access to a new or 
2006 35,000 

improved neighbomood 
PublitTacilities 2007 40,000 

OTilER 

facilities were provided. 2008 45,000 

2009 . 50,000 
(MC#03E) 

MULTI-YEAR GOAL"" 200,000 

240 

}\ctu:il Percent 
Number Completed 

16.128 107.52o/c 
46,283 231.42'X 

0.00% 

0.00% 

O.OOo/i 

62,411 49,93% 

2,786 111.44'X 

3,790 126.33% 

O.OO'X 

O.OO'X 

0.00% 

6,576 37.58'X 
. O.OO"l~ 

5,000 500.00% 

O.OOo/.: 

0.00% 

O.OO'X 

5.000 66.67"/i 

38,687 30.95'X 

104,192 104.19% 

O.OOo/c 

0.00% 

0.00% 

142,879 38.10º;( 

180,000 120.00'X 

201,314 100.66% 

0.00% 

0.00% 

O.OOo/c 

381,314 30.Jl'X 

38,000 108.57}~ 

46.855 117.141}' 

O.OO'X 

0.00% 

0.00?-~ 

84,855 37.71o/c 

33,000 110.00'X 

35,331 100.95% 

0.00% 

0.00% 

0.00% 

68,331 34.17"/< 



Specific Obj. 

# 

SL-11 

T.ie 2008 State ,Qction Pfanfar tlie OD13<J, J{O:WE, 'E.Se¡ aiu{J{O:PV1'.A <Programs 

OPllONAL STA TE TABLE 3A 
SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

Outcome/Objective Sources of 
Perfo1mance Indicators 

Progrmn Expected 

SDecific Annual Obiective Funds Year Nun1ber 

OTHER 
200; 9,000 

1.1.7. Persons for\.vhich 2006 9,500 

access to ne"v or iinproved Public Facilities 2007 10,000 

v.iater/sev.•ei· facilities were 
OTHER 

2008 10,;oo 

provided. (MC # 03J) 2009 11,000 

MULTI·YEARGOAL 50,000 

OTHER 
2005 15,000 

1.1.7, Persons forwhich . 2006 20,000 

access to new or i.tnproved Pubtic Facilities 2007 25,000 

side\valksfacilities were 
OTHER 

2008 30,000 

provided. (MC # 03L) 2009 35,000 

MULTI-YEAR GOAL 125,000 

OTHER 
2005 20 

1.1.7. Persons forwhich 2006 25 

access to new or itnproved Public Facilities 2007 30 

child care centers \Vete 
OTHER 

2008 35 

provided. (MC # 03M) 2009 40 

MULTI-YEAR GOAL 150 

OTHER 
2005 7,500 

1.1.7. Pe.rsons ~orwhich 2006 8,000 

access to new or itnproved Public Facilities 2007 8,500 

flood drain-facilities v.•ere 
OTHER 

2008 9,000 

provided. (ll.1C # 031) 2009 9,500 

MULTI-YEAR GOAL 42,500 

OTHER 
2005 35,000 

· 1.1. 7. Persons for \\1lich 2006 40,000 

access to acquistion of real Puhlic Facilities 2007 45,000 

property were provided. 
OTHER 

2008 50,000 

(ll.1C # 01) 2009 55,000 

MULTI-YEAR GOAL 225,000 

OTHER 
2005 300,000 

l. l. 7. Persons for 'vhich 2006 325,000 

access to new or improved Public Facilities 2007 350,000 
OTHER 

sh"eet facilities were 2008 375,000 

provided. (ll.1C # 03K) 2009 400,000 

ll>IULTI-YEAR GOAL 1,750,000 

4,443,508 

241 

Actual Percent 

Number Cotnpleted 

9,100 101.11% 

9,;39 100.4lo/c 

O.OO~'é 

0.00°A 

0.00% 

18,639 37.28% 

18,000 120.00% 

20,470 102.35% 

0.00% 

0.00'}{: 

0.00'}' 

38,470 30.78% 

0.00'71 

30 120.00% 

0.00% 

0.00% 

0.00% 

30 20.00o/. 

7,550 100.67'}( 

8,840 110.50'}í: 

0.00% 

O.OOo/( 

0.00~'{ 

16,390 38.56% 

32,000 91.43% 

46,855 . 117.14~( 

0.00% 

0.00% 

0.00% 

78,855 35.05% 

310,000 103.33% 

340,805 104.86% 

0.00% 

0.00% 

0.00% 

650,805 37.19o/. 
1,580,271 35.56% 
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'Ilíe 2008 Sta te _ftction Plimfor tlíe (<JJ:BC], J{OJti'E, 'ES(j mu{ J{(JPl1,/Jt Progmms 

EXHIBIT VI -OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 
. 

., 
i 

Speclfic Outcome/Objeclive Sources of 1 Performance Program l,~xpected l., Actual Percent 
Obj.# Specific Annual ObjecUve Funds lndlcators Year Number Number Comp1eted 

DH-2· · 
¡ .-·- ··- ._.; . : .• '·.·:·:.::.<' : · ·.·'+,/e: . ;• :.·;<:··.)' •:•:· 7: ,' ;_. ·. Affordability- of DeCent HóUslng-- - ' 

2005 156 - 0.00% 
HOME 

Homeovmership units 
2.2.1 Construction of 150 

2006 150 99 66.00°/o 
constructed or 

atfordable housing units acquired with 2007 150 O.OOo/o 
PRIVA TE 

for IO\V income rehabilitation 2008 150 0.00%) 
homeo\vnership 

2009 150 0.00% 

MULTl-YEAR GOAL 756 99 13.09% 

HOME 
2005 89 83 93.26o/o 

2.2.2 Downpayment and Direct financia! 2006 75 106 141.33%1 
closing cost assistance assistance to 2007 75 0.00%, 
far the acquisition of 75 PRIVA TE homebuyers 
existing housing for low 2008 75 0.00% 
income homeovmership 2009 75 0.00% 

MULTl-YEAR GOAL 389 189 48.58%) 

HOME 
2005 70 80 114.29°/o 

2006 66 311 471.21 o/o 
2.2.3 Construction of 66 Rental units 

2007 66 0.00% 
affordable housing units PRIVATE constructed 
far renta! occupancy 2008 66 0.00% 

2009 66 0.00% 

DH-2.2 
MUL Tl-YEAR GOAL 334 391 117.06% 

2005 15 - 0.00% 
HOME 1 

2006 10 4 40,00% 
2.2.4 Rehabilitation of 10 Renta! unlts 

2007 10 0.00% 
affordable housing units PRIVATE rehabilitated 

far renta! occupancy 2008 10 0.00°/o 

2009 10 0.00°/o 

MUL Tl-YEAR GOAL 55 4 7.27°/o 

HOME 
2005 37 0.00% 

Homeovmership units 2006 25 0.00% 
2.2.5 CHDO construction constructed or 

2007 25 0.00% 
of 25 affordable housing PRIVATE acquired with 
units far homeovmership rehabilitation 2008 25 0.00% 

2009 25 0.00% 

MULTl-YEAR GOAL 137 - 0.00% 

HOME 
2005 68 0.00% 

2.2.6 CHDO 
2006 38 0.00% 

Renta! units 
rehabilitation of 38 

PRIVA TE constructed 2007 38 0.00% 
affordable houslng units 2008 38 0.00% 
far renlal occupancy 

2009 38 0.00% 

MULTl-YEAR GOAL 220 - 0.00°/o 

HOME 
2005 20 5 25.00o/o 

3.1.2 Homeo\'mer 
2006 19 25 131.57% 

Ovmer occupied units 

DH-3.1 
rehabilitation of 19 rehabilitated 2007 19 0.00% 
housing units from 2008 19 0.00% 
substandard condilion - 19 - 2009 0.00% 

MUL Tl-YEAR GOAL 96 30 31.25% 

~~~;;!~~~i~t:~}~i~f~;~~;~~iJ:J~~~f~k~:c~~ GRAND TOTAL 1,987 713 35.88% 
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EXHIBIT VII - RELA TION OF FEDERAL ANO STA TE RESOURCES FOR THE ESG 
PROGRAM 

Food 
Distribution/ 
Soup Kitchen 

Temporary 
Assistance to 
Needy Families 
(TANF) 

Social and 
Economic 
Rehabilitation of 
the Family 
(PRES, Spanish 
Eponymous) 

Low lncome 
Home Energy 
Assistance 
(LIHEAP) 

Services to the 
Families and 
Children 

Child Support 

Child Care and 
Development 
Block Grant 

¡-~ -_ 

49,521,00_0 
'-'. 

38,203,000 

7,008,000 

To provide supplemental income 
to the needy families in order to 
cope with their nutritional needs. 
To distribute food to non profit 
organizations that provide meals 
to homeless, children, victims of 
domestic violence, drugs/alcohol 
addicts, and persons with 
VIH/SIDA 

To provide economic assistance 
to none and low income persons 
and families to help them salve 
their basics needs. 

To help poor families to be self 
sufficient. 

o ~~¡'.~?~iifff{~~i~@ To help families in low poverty 
leve! to pay the electric energy 
and fuel bilis. 

163,823,000 

12,349,000 

13,314,000 

~t&~W~fit~ 
•-'''"''"" 

To provide care, and protection to 
children far their constructive 
development. Also, provide 
support to individual and families 
giving social worker services and 

)~!:;\tiic'.-\)~.i'{-';~!'i:I interven\ion in child adoption and 
abuse; domestic violence; care 

1111r~ltlf 1;f ~{f ;I and protection far the elderly and handicapped person. 
Furthermore, to work with 
community development giving 
emphasis to primary prevention. 

To ensure that the father and 
mother provide alimony to their 
child. 

o.<,o~<>,ul1u·1 To assist low- income families 
with child care to: 

· ,-,.,"'' 1. Promete parental choice to 
empower working parents to 
make their own decisions on 
the child care that best suits 
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Head Start 

Disabliity 
Determination 

TOTAL 

PR State Commissfon 
(PRSC) 

TOTAL 

- :. ~ -

293,551,000 

• 
their family's needs; 
Provide consumer education 
information to help parents 
make informed choices about 
child care; 

li~ftf~;i!l¡~\:¡~f@~~l 3. Provide child care to parents 
¡;; trying to achieve 

independence from public 
assistance. 

Head Start and Early Head Start 
are comprehensive child 
development programs that serve 
ch ildren from birth to age 5, 
pregnant women, and their 
families. They are child-focused 
programs and have the overali 
goal of increasing the school 
readiness of young children in 
low-income families. 

To determine 
handicapped 
request the 
benefits. 

eligibility to 
persons those 
Social Security 

To delegate funds to non 
profit organizations that 
provide services to needy 
persons, families, homeless, 
protection to child abuse, 
elderly and handicapped 
person. 

homelessness. 
planning process continued 
for the preparation of !he 
CoC application for 2007. 
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EXHIBIT VIII 

OPTIONAL TABLE 3A- SUMMARY OF SPECIFIC ANNUAL OBJECTIVES 

' 1 Specific Outcome/Objective Sources Pertormance Program Expected Actual Percent 
Obj. # Specific Annual of Funds lndicators Year Number Number Completed 

Obiectives 
,',DH-2. e' Affordability_ of Decent Housing · '.,, ... ,.,. "'·~·:;;;·!,"•'- -_ .. ·,· .. : . -.. -. -· ~- - . : ; ,-,·,:.;o:- ·· ' ·,.: •. T' .f·!+· ·· '°' :,:, 

HOPWA 
2005 50 56 101.81% 

2006 55 38 69.09% 

2.1.1 Temporary TBRA 2007 60 0.00% 
OTHER 

housing (shelter) 2008 65 0.00% 

-~ 

2009 70 0.00% 

MULTl-YEAR GOAL 300 94 31.33% 

HOPWA 
2005 40 47 117.5% 

2006 40 31 77.50% 
2.1.2 Transitional TBRA 2007 45 0.00% 

DH-2.1 housing with supportive OTHER 
services 2008 50 0.00% 

2009 55 0.00% 

MUL Tl-YEAR GOAL 230 78 33.91% 

HOPWA 
2005 30 34 113.33% 

2006 40 11 27.50% 

2.1.3 T enant based TBRA 2007 50 0.00% 
renta! assistance 

OTHER 
2008 60 0.00% 

2009 70 0.00% 

MUL Tl-YEAR GOAL 250 45 18.00% 

Specific Outcome/Objective Specific Sources Performance Program Expected Actual Percent 
Obi.# Annual Obiectives of Funds lndicators Year Number Number Comoleted 

, DH-3'<:·: Sustainability:of DecentHoí.Jsing ',<: .··:•: .. :: H''••.··· . . . 1•;;~· ·' _,._ --· -·- -·-- :·~:.<s . 
·~ - -. ,. '' _-, -· - . ·. 

DH-3.1 ·2005 80 85 106.25% 
HOPWA 

2006 90 400 444.40% 
3.1.1 Short term renta!, Homeless 

2007 100 0.00% 
utilities and mortgage OTHER prevention 

payments 2008 110 0.00% 

2009 120 0.00% 

MUL Tl-YEAR GOAL 500 485 96.80% 

HOPWA 
2005 50 68 136.00% 

2006 60 56 93.33% 

3.1.2 Nutritional services 
Public 

2007 70 0.00% 
OTHER services 

to HIV/AIDS patients 2008 80 0.00% 

2009 90 0.00% 

MUL Tl-YEAR GOAL 350 124 35.42% 

3.1.3 Day care services to Public 2005 25 34 136.00% 
HIV/AIDS patients HOPWA servíces 

2006 30 48 160.00% 

OTHER 2007 35 0.00% 
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2008 40 

2009 45 0.00% 

MUL Tl-YEAR GOAL 175 82 46.85% 

HOPWA 
2005 250 298 119.20% 

2006 270 200 74.07% 

3.1.4 Case management 
Public 2007 290 

OTHER services 
to HIV/AIDS patients 2008 300 

0.00% 

0.00% 

2009 300 0.00% 

MUL Tl-YEAR GOAL 1,410 498 35.31% 

3,310 784 23.68% 
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EXHIBIT IX 

SUBSIDY LIMITS OF THE HOMEBUYER ACTIVITY OF THE HOME PROGRAM 

. 1 
: 

•. ·.·· · .. ·.. Águadilla •· · ..•.•.. ····· .. r-------+-------
S. Germán - Barranqultas · 105,000 $1,000 - 50,000 

1 

•• • · Mayagüez · · 1-------+--------m: 

1 120,000 $1,000 - 55,000 

90,000 $1,000 - 30,000 

105,000 $1,000 - 40,000. 

120,000 $1,000 - 45,000 

l . Á~~~·¡¡j~: 90,000 $1,000 - 30,000 

105,000 $1,000 - 45,000 

120,000 $1,000 - 50,000 

·. •.· Ponce ·.[; 
.· Caguasi·' ' :, \r-------+--------

---~ ,_ ·:.f:·'.·, 

.- -. . . . 
90,000 $1,000 - 50,000 

. i ~.· .,,;;,:.;f-------+--------111 
105,000 $1,000 - 55,000 

120,000 $1,000 - 60,000 

1 
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EXHIBITX 

COMPOSITION OF THE REGIONAL ALLIANCES FOR ECONOMIC DEVELOPMENT 

SISTEMA UNIVERSITARIO ANA G MENDEZ 

JOSE F MENDEZ 
PRESIDENTE SUAGM 
PO BOX21345 
SAN JUAN PR 00928-1345 
ATENCION LUIS GARCIA FELIU 

DR, FEDERICO MATHEU 
RECTOR UMET 
PO BOX 21345 
SAN JUAN PR 00928-1345 
(787) 766-1717 X. 6400 
FAX 787-759-6411 
um frnatheu@suaqm.edu 

LCDO ALBERTO MALDONADO 
RECTOR UNE 
PO BOX2010 
CAROLINA PR 00984-2010 
TEL 787-257-7373 
FAX 787-776-1220 
UE AMALDONADO@SUAGM.EDU 

DR CARLOS PADIN 
DECANO AMBIENTALES UMET 
PO BOX21345 
SAN JUAN PR 00928-1345 
(787)766-1717 x. 6410 
cpadin@suagm.edu 

LUIS GARCIA FELIU 
VICEPRESIDENTE ASOCIADO DE ASUNTOS ACADEMICOS 
OFICINA DE TRANSFERENCIA DE TECNOLOGIA E INNOVACION 
PO BOX21345 
SAN JUAN PR 00928-1345 
TEL 787-751-0178 X-7405 
Cel. 939-644-7871 
FAX 787-759-6411 
SECRETARIA NORMA LOPEZ 787-751-0178 X-7406 
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INTENE 

DR HIRAM R. ALBINO 
PRESIDENTE EJECUTIVO 
PO BOX 2010 
CAROLINA PR 00983 
TEL 787-257-7373 X-2012 
FAX 787-752-0070 

ZENAIDA GUTIERREZ GUTIERREZ 
AYUDANTE EJECUTIVA 
PO BOX 2010 
CAROLINA PR 00983 
TEL 787-257-7373 X-2012 
FAX 787-752-0070 

CAROLINA, TRUJILLO ALTP, RIO GRANDE, LOIZA, FAJARDO, CANOVANAS, LUQUILLO, 
CEIBA, VIEQUES, CULEBRA 

INTECO 

OSCAR JIMENEZ 
PRESIDENTE 
CALLE BETANCES 
#651ER PISO 
CA GUAS PR 00725 
TEL 787-653-5175, 5170 
CEL 787-473-5738 
FAX 787-653-5172 
OJIMENEZ@INTECOPR.COM 

CAGUAS, CAYEY GURABO, JUNCOS, LAS PIEDRAS, NAGUABO. SAN LORENZO, 
HUMACAO. 

INTENOR 

FELIPE CANDELARIA AGOSTA 
PRESIDENTE EJECUTIVO INTENOR 
OFICINA DEL PRESIDENTE 
PO BOX 21345 
SAN JUAN PR 00928-1345 
Tel 787-486-1256 
FAX 787-759-6411 
felipecandelari_a@yahoo.com 

HATILLO, UTUADO, FLORIDA, CIALES, MOROVIS, VEGA BAJA, VEGA AL TA, DORADO, TOA 
BAJA, TOA AL TA, COROZAL, CAMUY 
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PRTEC 

NELSON J PEREA 
DIRECTOR EJECUTIVO 
LA QUINTA INDUSTRIAL SITE, BALBOA 177 
MA Y AGUEZ, PR 00680 
TEL 787-834-5700 
FAX 787-834-5898 
Cel: 787-593-4778 

ISABELA, AGUADILLA, MOCA, AGUADA, RINCON, AÑASCO, MAYAGUEZ, HORMIGUEROS, 
CABO ROJO, SAN GERMAN, SABANA GRANDE, MARICAO 

D\SUR- Desarrollo Integral del Sur 

VIVIAN PUIG 
PRESIDENTA EJECUTIVA 
MUNICIPIO AUTONOMO DE PONCE 
APT 331709 
PONCE PR 00733-1709 
TEL 787-284-8424, 8425 
FAX 787-259-1318 
Ce\ 787-466-1776 

DISURPR@YAHOO.COM 

COAMO, GUAYANILLA, STA ISABEL, GUAYAMA, JUANA DIAZ, PENUELAS, YAUCO, 
GUANICA, JAYUYA, ADJUNTAS, VILLALBA, ARROYO, SALINAS, PATILLAS, PONCE 
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EXHIBIT XI -SUMMARY OF PERFORMANCE MEASUREMENT FOR AVAILABILITY ANO 
AFFORDABILITY OF DECENT HOUSING OF ESG PROGRAM 

PLANNED WORK INTEJ'.IDED RESULTS . 

INPUT 

$310,139 
estimated 
assign. 

'ACTIVl"flES .·· .. ·. ·.OUTPYT~,:i./:.· •OUTCOMES.. ¿ •:IMPACT . 

Rehabilitation and 

RESl.DENTIAL 
(Emergency 
T ransitional 
Shelter) 

or 

to conversion of _adults se1Véd 

_children se1Ved 

índivic;lual . 
-households · 

. 

. 

·. 

building for use as· 
emergency shelter 
or · transitional 
housíng for 
homeless 

· unaccompaníe · 
d 18•.and. over 
by sex·. 

_family' 
households 
with ·. chíldren 

.. headed' •· · ··by . 
. · single 18 and 

·: .· . · · over. by .se.x .. · 
.,_ --- . , - ·- -

.. 

_famíly 
households· 
with . chíldren 

· heácted ·• by 
single undérj 8 
and over: by., 
sex. 

_·_famíly 
households 
wíth . chíldren 
headed.by two 
parents 18 and 
over.by_ sex : 

_·_1amily 
households .· 
wíth. · chíldren 
headed.by·two 
parents ·under 
18 and over by 
sex 

_famíly. 
households · 
wíth no ,ehíldren 

Subpopulation 
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2 shelters and 2 organízations 
se1Vices available 
and accessible to 
the homeless. 

create housíng 
avaílable and 
accessíble to the 
homeless for. the. 
purpose of provide 
decent suitable 
living 
environments. 
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. 

INTENDED RESUL TS 
' . . 

_._persons 
chronically 
homeless 

_persons 
severelY. 
mentally ill 

_chronic 
substance 
abuse 

_persons . with 
other disábility 

_veterans 

_persons.. • with 
HIÍJ/AIDS 

victims of' 
-domestic ·• 

.violence 

'~elderly -.~\' 

.. ·. ._;.-.' 

Type ¿f shelfe~ ·· . 

_persoris; 
. 

.housed in . 
barracks 

.• 

... 
·-· _· persons 

housed. in 
group/large 
house • 

_persons 
·.housed 

< scattered · 
. apartment• 

in 
site . 

·_persoris 
housed in 
single family 

· detached house 

_persons 
housed· in 
single room 
occupancy 

_persons 
· . hotised . in· 

mcibile , 
home/trailer 

._persons 
housed 
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PLANNED WORK INTENDED RESUL TS 
hotel/motel 

_other 

Raciai!Ethnic 
Characterisiics 

_persons· 
Hispanics 

_. _persons non-
hispanics 

NON~ 
. . . RESIDENTIAL 

. 

$930,418 
estimated 
assign. 

·. 

Essential services 
to address the 
needs of homeless 
persons living . cin · 

to the . street; in 
emergency shelter. 
or in transitional 
housing. 

. 

·- . . 

> adults • and . 
children served 

Racial/Ethnic. 
Characteristics · 

_perso.ns · 
Hispanics. ; . 

' 

_persohs non-
hispanics 

. . . 
RESIDENTIAL 
(Emergency · 
Transitional · · 
Shelter) 

_adults served . . --- ·-· 

20 shelters and 
or services available 

and accessible to 
.· the homeless. 

_· cbildrerÍ. served 

individual · 
-households-

unaccompanie 
d 1a··and ·over 
by sex · · 

_family: ·. 
housenolds 
with · ·.children. 
headed- by 
single fa and 
over by sex 

_family 
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20 organizations 

create housing 
available and 
accessible to the 
homeless for the 
purpose of provide 
decent suitable 
living 
environments. 
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. 

. INTENDED RESUL TS . -- ' 

households 
wíth chíldren 
headed by 
single under 18 
and over ·by 
sex 

_famíly 
households 
wíth . chíldren 
headed_by two 
parents 18 and 
over b\isex .. 

. _famíly 
households · . 

.with .. chíldren 
. headéd:by.tWÓ 

. .. paren!$ under 
18 and :ó\/er ·by, 
sex ·.-.-e-,._. 

._famíly 
· households. 
with no. chíldren 

Subpopulatíon . 

_persons · 
.· chronically 
homeless, .· · · 

._persons 
: severely 
menfa11y ill · 

_chroníc: 
substance 
abuse 

. 

~ersons with. 
oth er disability 

_véteráris • 

_persons· .. with. 
HIV/AIDS· .. 

_victims 
domestic; 
violence 

_· _.· elderly ·· 

Type of shelter 

_persons 
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· INTENDED RESUL TS 

housed in 
barracks· · 

.:___Persons 
housedc. , in . 

. group/large 
house 

.:___Persons · 
housed·· · in 
scatteied. site 
apartment 

__persons 
hous.ed · in 

.· síngle .. · .famÍly. 
def¡¡ched house 

_. _· persons ... 
· . hoüsed in; 

. single room· 
occupancy. 

_persons . 
. hoüsed • in· 

mobile \ · 
. hom.e/trailer 

_persons 
housed • · .. in• 

. hotel/motel 

_. _other 

.Racial/Ethnic · 
Characteristics · 

:__persons 
. Hispanics 

.:___Persons. •non-
hispanics 

NON-··.· 
RESIDENTIAL 

_adults · and 
children served . 

Racial/Ethnic: 
Characteristics 
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PL.A,NNED WORK 

$1,302,584 
estimated 
assign. 

Operational costs -
expenses incurred 

to by an entity 
operating a facility 
for the homeless. 

INTENDED RESUL TS 
_ .. _persons · 
Hispanics 

_persons . non-
hispanics 

. 

RESIDENTIAL 
(Emergency· 
Transitional 
Slielter) · 

26 shelters and 26 organizations 

_adults served 
·''-' 

or services available 
and accessible to 
the homeless. 

~children s<;>íVed 
. . 

_illct¡vidllal •.. 
· households · 

unaccompanie 
, • d 18 and over 

b)Ísex 
··_,"'>- ,_· 

_tamil y 
households. , 

· with children .· 
• headed .• · .• . by· 

single·. 18. and 
over ,btsex. 

_·_family. ·. 
• households . 

. with ctJildren • 
headed ·by 
single uhder 18 
and · over .. by 
sex 

_·_family 
households . 
with children 

· headed. by two 
. parents.18:and: 
· overby sex 

_family 
households 
with children 
headed 6y two 
parents. under 
18 and over by 
sex 

_family· . 
househG!ds.,· 
with no.children 

260 

e reate housing 
available and 
accessible to !he 
homeless for !he 
purpose of provide 
decent suitable 
living 
environments. 
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INTENDED RESULTS 
Subpopulation 

· persons 
-chronically 

homeless 

_persons 
séverely 
mentally ill 

_chronic 
substance 
abuse 

persons with 
-other .disability 

_veteraíls ' 

_persons with 
HIV/AIDS 

_victims · · · · of: 
domestic . 
violen ce 

·_elderly. 

· Type 'ot ~nelter . 

_persons 
·housed· 
barracks · 

_._. persohs 
housed · 
groupnarge· 

.house 

_persons. 
hoúsed · 

. , scattered 
apartment 

_persons 

in 

·in 
site . 

housed in 
single .· family 
oetached 'house 

_persons 
housed in 
single . room 
occupancy 

_persons. 
housed · · in 
mobile 
home/frailer 
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PLANNED WORK INTENDED RESUL TS 

$403, 181 
estimatkd 
assign. 

_persons 
housed in 
hotel/motel 

_. other 

.Racial/Ethnic 
Characteristics 

.:.:___persons .. · 
Hispanics. 

- : -_ - - . ' - . 

_.•_persons· non
hispanics • . ~ ' - ,· . 

NON<·· 
RESIDENTIAL 

_·adults.'' ;·and. 
•·. <:hildren served . 

Racial/Ethnic. 
Characteristics 

·· ·-· _persons •· · 
. . Hispánici;,c, . 

• _persons · : non-. 
• ·• hispanics · 

_,. --·. 

Prevention NON-
to activities or RESIDENTIAL 

program designed • . adults ·and 
to preven! the -c.hildren serv_ed 
incidence of 
homelessness. 

' 
Racial/Ethnic 
Characteris\ics 

__persons 
Hispanics • · 

_persons non-
. hispanie\i · .. 
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$403, 181 provided 
for affordability to 
non-homeless 
households 
through 
rent/mortgage, 
utility assistance 
and 1 '' month 
rent/security 
deposit assistance 
and landlord/tenant 
medíation/legal. 
services. 

. 

10 organizations 
created decent 
affordable housing 
to non-homeless 
households. 
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EXHIBIT XII 

TABLE 3C 
PLANNED PROJECTS RESUL T 

Outcomes and 
Pelformance lndicators Expected Number ActivityDescription by Matrix Code 

Objectives 
DH·2 AffordabilllY Of Direcl financia! asslslance to 10 13 Dlrecl homeownership assislance 

Decenl Houslng homebuyers. 

DH·3 suslainabilily of Owner occupied unils 60 14A Single famlly rehabilllalion 
Decenl Housing rehabllllated . 

E0·1 Avallabllily/ 1,300 
17C CI Building acqulsition, Conslruclion, 

Accesslbllity of 
Jobs crealed 

Rehabllllalion 
Economlc 

Opportunllies 
20' 18C Mlcroenterprise asslslance 

50,000 01 Acquisition of real property 

50,000 03 Publlc facllilles and improvemenl 
45,000 03E Nelghborhood facllllles 

300,000 03F Parks and recrealional facllllles 

Publlc Facllllles 
50,000 03H Solid waste dlsposal 

SL·1 Availablllty/ 
9,000 031 Flood drain facllilies 

10,500 03J Waler and sewer facililies 
Accesslbillly of 

375,000 03K Streel lmprovements Sullable Living 
Envlronmenl 30,000 03L Sidewalk facililies 

35 03M Chlld care cenler 
8,000 05 General public service 
2,500 05A Senior citizens assislance 

Publlc Services 4,000 050 Youlh services 
30,000 051 Crime awareness 

2,000 05M Heallh services 
GRAND TOTAL 967,425 

'Use one of 9 outcome/objective categories 
Availabillty/Accessibility Affordability Sustainabili"' 

Decent Housing DH-1 DH·2 DH·3 
Suitable Living Environment SL-1 SL-2 SL-3 
Economic Opportunity E0-1 E0-2 E0·3 
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l 
EXHIBIT XIII 

-¡ 
TABLE 3B-ANNUAL HOUSING COMPLETION GOALS 

.~nual Nun1ber ~\qW1fqf~~l~~~~~~~;¡ij'~1'~* 
E:qiected Units To F===""T==-...-.,_-..-.. .... ...,....,==="1 

Be Complelíld 

Ac uisition of existing units 
Production ofne-w units 
Rehabi!itation of existing units 

l 

-~ 1 

Total Anmrnl Housin~ Goal 

í. 
-; 
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EXHIBITXIV 

MONITORING PLAN FOR THE CDBG PROGRAM 

TRASFONDO 

El Plan de Monitoria (PM) lo publica la Oficina del Comisionado de Asuntos Municipales (OCAM) 
anualmente como parte del Plan de Acción Anual del Programa CDBG del Estado. Este 
documento establece los procedimientos de evaluación y asistencia técnica que serán aplicados 
a los municipios participantes del Programa CDBG del Estado. De esta forma OCAM puede 
evaluar si el municipio cumplió cabalmente con las actividades reglamentadas del Programa 
CDBG del Estado. 

OBJETIVOS 

Los objetivos de este plan son: 

1. Establecer en un calendario de 12 meses las visitas de campo y las monitorias a remoto de 
los 51 municipios participantes del Programa CDBG del Estado. 

2. Identificar los municipios que puedan representar riesgo al Estado utilizando uno de los 
siguientes parámetros: Municipio de Alto Riesgo, Municipio de Mediano Riesgo y Municipio 
de Muy Bajo Riesgo. 

3. Establecer las medidas correctivas de carácter administrativo o económico con el cual se 
resuelva el señalamiento que se identifique. 

4. Prestar asistencia técnica a los municipios para que puedan corregir las deficiencias que 
puedan surgir en el ejercicio de la monitoria. 

METAS 

Las metas cuantificables de este plan son: 

1. Calendario. 

1.1 Se preparará anualmente para el Programa CDBG el calendario de las monitorias a 
remoto y de campo que se realizarán en el año fiscal. 

1.2 Las monitorias incluirán las actividades financiadas de la Asignación Básica y las 
actividades financiadas del Fondo Competitivo, tales como desarrollo comunal, 
vivienda, desarrollo económico, servicio público, administración y las del fondo de 
emergencia. 

2. Análisis de Riesgo. 

2.1 Preparar el análisis de riesgo tomando en cuenta el desempeño de los municipios 
durante el año fiscal en las áreas determinadas. 

2.2 Los municipios que se analicen comó Alto Riesgo requerirán de más visitas de 
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campo y de una mayor frecuencia de asistencia técnica. 

2.3 Los municipios que se analicen como de Mediano Riesgo requerrran de menos 
visitas de campo y de un seguimiento moderado a remoto. Asistencia técnica será 
prestada según sea requerida. 

2.4 Los municipios que se analicen como de Muy Bajo Riesgo requerirán de revisión a 
remoto y Ja asistencia técnica se prestara según sea requerida. 

3. Medidas Correctivas. 

3.1 Las medidas correctivas de carácter administrativo se resolverán con Ja presentación 
del Plan de Acción Correctiva que requiera OCAM en un plazo no mayor de 30 a Ja 
fecha del informe final de monitoria. 

3.2 Las medidas correctivas de carácter económico se resolverán con la restitución de 
los fondos descalificados a Ja carta de crédito de OCAM en un plazo no mayor de 30 
a Ja fecha del informe final de monitoria. 

4. Asistencia Técnica. 

4.1 Se prestará asistencia técnica en el municipio que se esté monitoreando en el 
campo, cada vez que se descubra un patrón irregular de su ejecución. 

4.2 Se prestará asistencia técnica a remoto a Jos municipios que se estén monitoreando 
a remoto. 

4.3 El Área de Programas Federales (APF) prestará asistencia técnica al personal del 
Área de Asesoramiento, Reglamentación e Intervención Fiscal (AARIF) en las áreas 
especializadas que se estén monitoreando. 

ELEMENTOS DEL PLAN DE MONITORIA 

Calendario 

Los municipios que representen un riesgo alto a OCAM en el desempeño de sus proyectos se 
incluirán en Jos primeros seis meses del año programa. Alternadamente se incluirán Jos 
municipios de riesgo mediano hasta cubrir Jos primeros 9 meses del año. Los municipios de 
riesgo menor se intervendrán a remoto en los últimos tres meses del año. 

Las visitas a los municipios de alto riesgo se reanudarán en el segundo año para dar 
seguimiento a las acciones correctivas tomadas. Así también se alternaran Jos municipios de 
riesgo mediano. 

Este ciclo se repetirá en un plazo de 24 meses. Solo Jos municipios que mantengan su categoría 
de riesgo alto se visitarán en un tercer año para determinar si podrán continuar participando del 
Programa CDBG del Estado. 
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Análisis de Riesgo 

Las áreas que se evaluarán para determinar el análisis de riesgo son: 

• 
• 
• 
• 

"Timeliness" 
Ritmo de gasto 
Número de enmiendas a los proyectos aprobados 
Años sin cerrar 

• Informes de monitoria sin cerrar 
• "Turn over" del personal directivo 

De este análisis se enumerarán los municipios que requerirán un seguimiento continuo. Las 
visitas de campo, la asistencia técnica individualizada y la preparación de planes de acción 
correctiva, son algunas de las técnicas que el AARIF utilizará para asistir y poner al día a los 
municipios. Como punto de partida el Comisionado citará individualmente a los Alcaldes de los 
municipios enumerados, en los meses de julio y agosto, para ayudarlos a reenfocar sus 
esfuerzos de planificación y puedan dar cumplimiento y cierre a sus actividades y cumplir con el 
segundo objetivo del PM. 

Los municipios que se designen como Riesgo Alto son aquellos que en su análisis obtienen una 
puntuación mayor de 15 puntos. Los de Riesgo Mediano son los que obtienen una puntuación 
igual o mayor de 5 a 14 puntos. Los municipios de Riego Menor son los que obtienen menos de 
4 puntos. Los municipios que obtengan más de 20 puntos tendrán los primeros turnos en el 
calendario de monitorias en el campo. 

Los parámetros que se identifican a continuación reflejan el puntaje correspondiente a cada una 
de las categorías de riesgo alto, mediano o ninguno. La suma de los puntos indica el riesgo que 
incurre el municipio en caso de no-cumplimiento. 

PARAMETROS Y PESOS PARA ESTABLECER RIESGO 

PARAMETROS MEDIDAS DE CUMPLIMIENTO RIESGO PUNTOS 
1.50 6 menos Ninauno o 

Timeliness De 1.49 a 2.50 Mediano 2 
Más de 2.50 Alto 4 

Más del 50% en el ritmo de oasto NinQuno o 
Ritmo de gasto Del 25%1 al 50º/o en el ñtmo de aasto Mediano 2 

Menos del 25º/o en el ritmo de qasto Ano· 4 

Enmiendas a los 
Ninauna enmienda. Ninauno o 

Una enmienda. Mediano 2 proye_ctos aprobados 
Más de una enmienda. Alto 4 

Un año Pendiente s!n cerrar Nlnouno o 
Años sin cerrar De dos a tres años sin cerrar Mediano 2 

Más de-tres años sin cerrar Alto 4 

Informes de monitoria 
Un informe sin cerrar Ninauno o 

Dos o mas informes sin cerrar Mediano 2 sin cerrar 
Tres o mas informes sin cerrar Alto 4 

Informes de Single Audit 
Un informe sin cerrar Ninauno o 

Dos o mas informes sin cerrar Mediano 2 sin cerrar 
Tres o más informes sin cerrar Alto 4 

'Turn over~ del No hav cambio ei:i la dirección del ProQrama Ninouno o 
Un camblo en la~direcclón del Proarama Mediano 2 personal directivo 

Dos o más cambios en la dirección del Proorama Alto 4 
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Monitorias a Remoto 

Los municipios que obtengan una evaluación de 4 puntos o menos se consideran como 
municipios de poco o ningún riesgo. AARIF realizará monitorias a remoto de estos municipios 
para dar cumplimiento a su rol de fiscalizador del Programa CDBG. 

La información que se evaluará se recibirá por medios electrónicos, facsímile, teléfono o por 
correo ordinario. Los documentos a ser evaluados son entre otros: 

• Propuestas y expedientes de los proyectos a ser intervenidos 
• Contratos 
• Documentos de inspección del proyecto 
• Informes de ingeniería o de progreso del proyecto 
• Desglose de gastos del proyecto 
• Requisición de fondos 
• Informes financieros. 

El tiempo que se tomará la monitoria a remoto no será mayor de 30 días calendarios. De 
encontrarse deficiencias en los documentos, se determinará con la Comisionada Auxiliar el paso 
a tomar para poder evaluar Ja ejecución del municipio. 

Los municipios que obtengan una evaluación de 5 a 14 puntos se consideran como municipios 
de riesgo mediano. AARIF evaluara si el mayor peso de la evaluación recae en los parámetros 
de: "Timeliness", Ritmo de gasto, Enmiendas a los proyectos aprobados y Años sin cerrar para 
determinar si se realizará una monitoria de campo. De caer el peso de Jos puntos de evaluación 
en los parámetros de Informes de monitoria y "Single Audit", incluyendo el de "Turn over", la 
monitoria se realizaría desde OCAM, por medio de correspondencia regular, telefonemas, correo 
electrónico y facsímiles. Esto es, monitoria a remoto. Los municipios de riesgo mediano que no 
califiquen para monitoria a remoto, se incluirán en el calendario de visitas de campo. 

Así también los municipios se incluirán en las visitas de campo los municipios que obtengan una 
evaluación mayor de 15 puntos. Estos se consideraran como municipios de alto riesgo. La 
monitoria de proyectos se hará en visita de campo, evaluando expedientes e inspeccionando las 
facilidades y' servicios prestados. 

Visitas de Campo 

Con 15 días de anticipación a Ja fecha de Ja visita de campo establecida en el calendario de 
monitoria, las Comisionadas de APF o AAR/F, según sea el caso, notificarán por escrito al 
Alcalde Ja fecha en que su municipio será visitado. En dicha comunicación se indicará el nombre 
del monitor de OCAM que realizará la intervención, las áreas de intervención y el tiempo 
esperado para realizar dicha intervención. El trámite de dicha comunicación se adelantará por 
facslmile a la Oficina del Alcalde con copia al Director de Programas Federales (DPF), seguido 
del trámite por correo ordinario Ja carta original al Alcalde con copia al DPF. 

Las áreas que se mencionan a continuación pueden ser intervenidas, ya sea como una 
intervención nueva o de seguimiento. 

A. Documentación sobre Ja elegibilidad de las actividades o proyectos 
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planificados y la administración del proyecto, actividad y programas. 

B. Proceso de evaluación ambiental. 

C. Procuraduría de bienes y servicios. 

D. Administración financiera del proyecto, actividad y programas. 

E. Derechos civiles. 

F. Normas laborables. 

G. Adquisición de bienes inmuebles. 

H. Realojo de individuo, negocios y agricultores. 

l. Gerencia de construcción de facilidades públicas incluyendo actividades de 
infraestructura. 

J. Actividades de rehabilitación de vivienda. 

K. Administración de actividades de desarrollo económico. 

L. Cierre de proyectos y auditoria externa., 

En el tiempo provisto, el DPF se encargará de identificar y hacer accesible todos los expedientes 
relacionados a la visita de campo. Coordinará la disponibilidad de los oficiales municipales y 
contratistas si alguno, que tengan ingerencia o responsabilidad en el proyecto, actividad o 
programa. 

En el día de la visita, el monitor de OCAM se presentará con el Alcalde y el DPF para discutir el 
alcance de la intervención, el tiempo estimado y el alcance de la intervención y las facilidades y 
medios que tendrá a su disposición para realizar la intervención. 

El monitor de OCAM realizará la intervención utilizando la guía de monitoria5 que se haya 
preparado a estos efectos. Se documentará y se explicará los hallazgos levantados en el 
encasillado provisto de la guía. 

Preparación del Informe de Monitoria 

En cada intervención, los oficiales monitores prepararán un informe de monitoria no más tarde de 
los 30 días de terminada la intervención. En el informe se establecerá el término de 30 días para 
presentar el Plan de Acción Correctiva (PAC) que permitirá resolver los señalamientos 
levantados. 

Previo a la publicación del informe final, el monitor consultará los hallazgos de la intervención 
con la Comisionada pertinente, y podrá consultar los Analistas y Especialistas de APF y de 

5 La gufa es la hoja de cotejo que se utilizará de referencia la cual está preparada para evaluar si la 
documentación está debidamente archivada y accesible por parte del municipio. 
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AARIF en caso de necesitar asistencia técnica y peritaje profesional. 

El borrador del informe de hallazgos se discutirá con las Comisionadas de AARI y de APF y el 
Comisionado, a menos que él delegue su participación en Ja Sub-Comisionada. Luego de 
discutir el borrador del informe, el mismo se pasará a informe final para Ja firma del Comisionado, 
o de la Sub-Comisionada si así lo delega el Comisionado. 

El informe de monitoria proveerá Ja siguiente información: 

1. Una descripción de las áreas intervenidas, los expedientes revisados, los 
nombres de las personas entrevistadas, el nombre del monitor de OCAM 
que realizó Ja intervención y las fechas en que ocurrió la intervención de 
campo. 

2. Una descripción breve del fundamento legal, ya sea de ley o reglamento 
que provocó la intervención y la documentación que se examinó al 
respecto. 

3. En el informe el monitor explicara de la forma más completa posible sus 
conclusiones y las determinaciones hechas por él para sustentar sus 
conclusiones. En dicho narrativo expondrá las áreas que cumplieron con la 
reglamentación a satisfacción. Presentará también las recomendaciones 
propuestas para resolver las deficiencias administrativas que necesitan 
mejorarse y la evidencia evaluada al momento que justifiquen Jos hallazgos 
de carácter económico, estimando Ja cuantía de los costos cuestionados. 

4. En el caso de que se reporten hallazgos graves, que· impliquen la 
descalificación del gasto por incumplimiento de un requisito federal 
regulado por ley, el monitor producirá la evidencia recopilada al momento 
que justifiquen Jos hallazgos de carácter económico, estimando Ja cuantía 
del gasto inelegible que deba el Municipio restituir a la carta de crédito del 
programa CDBG. 

5. El informe lo firmará el Comisionado. En el mismo se le proveerá al Alcalde 
30 días calendarios para responder al mismo. Podrá presentar evidencia 
que sustente Ja elegibilidad de los costos cuestionados y documentación 
nueva que sustente los desembolsos descalificados. En los casos en que 
se determine la necesidad de presentar un PAC, el mismo se presentará en 
el tiempo estipulado de Jos 30 días. 

Luego de que se analice Ja documentación recibida que pueda abonar a Ja resolución de los 
costos cuestionados, Jos desembolsos descalificados o la presentación del PAC, las 
Comisionadas de AARIF y la de APF procederán a adjudicar el informe de monitoria 
sustentando una de las siguientes opciones: 

1. El informe quedo resuelto con Ja evidencia provista o la restitución de los 
fondos descalificados. 

2. El informe se ha resuelto parcialmente por lo cual se le concede al Alcalde 
30 días más para proveer la evidencia prometida ... 
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El informe es final y firme, por Jo cual los costos cuestionados no se 
pudieron hacer elegibles junto a Jos desembolsos descalificados por lo cual 
deben ser restituidos a la carta de· crédito de OCAM ante el Tesoro de Jos 
Estados Unidos para que estos puedan ser redistribuidos en el método de 
distribución. 

Se establece el término de 12 meses desde la publicación del informe de monitoria como el 
tiempo razonable para cerrar Ja monitoria. El Comisionado podrá extender este término a 
solicitud del Alcalde si este presenta causa justa para el mismo. De otra forma, se aplicarán las 
medidas punitivas según se establece en el Artículo Vil del Reglamento de Multas 
Administrativas de 30 de abril de 2002. 

Seguimiento y Cierre de Informes de Monitoria 

Cada 30 días se dará seguimiento a Ja resolución del PAC, hasta que se resuelvan a satisfacción 
de OCAM Jos señalamientos reportados. Si en un plazo de 180 días no se puede dar por 
resuelto el informe de monitoria, OCAM procederá a reunirse con el Alcalde para establecer el 
plazo final para dar por terminada Ja intervención. 

En el caso de señalarse desembolsos inelegibles por el cual se a hecho una determinación de 
descalificar el gasto del Municipio, este podrá presentar un plan de repago para restituir los 
mismos al Tesoro de Jos Estados Unidos. Este plan de repago se hará de fondos no federales. 

Como alternativa, el municipio podrá solicitar a OCAM abonar al plan de repago hasta un 50% 
de las asignaciones futuras de Asignación Básica, Ja cantidad descalificada en el informe de 
monitoria. Esta opción estará disponible luego de que el Municipio haya restituido de fondos no 
federales la primera parte del plan de repago. Esta opción no estará disponible si Jos gastos 
inelegibles son de $100,000 o menos. Dicha aportación se podrá desembolsar de Jos recaudos 
efectuados por el CRIM. 

El informe de monitoria se dará por terminado Juego de que se analice la documentación recibida 
y que pudo abonar a Ja resolución de Jos costos cuestionados, Jos desembolsos descalificados o 
Ja resolución de Jos señalamientos administrativos presentados en el PAC. En esta fase las 
Comisionadas de AARIF y la de APF según sea el caso, procederán a recomendar al 
Comisionado Ja resolución del expediente con Ja evidencia provista o la restitución de Jos fondos 
descalificados. 
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